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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #1 kkkkhkkkkhkk*

Applicant: California State University East Bay Foundation, Inc. -- Ofice of Research and
Sponsored Prograns, (U215P100060)

Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The Hayward Prom se Nei ghbor hoods Partnership (HPNP) has an esti mated popul ati on of 73,259
residents: 39% Hi spanic, 26% Wite, 18% Asian, 10% African Anerican, and 19% Ot her. HUD

| nconme Cuidelines designate 51% or nore of the area househol ds as Low or Extremely Low

I ncome with 36% of children under 6 living below the poverty line. Schools of focus in
the HPNP are Harder El ermentary, Cesar Chavez M ddl e School and Tennyson H gh School (2,900
students). Over one-third are English Learners.

On April 28, 2010 Board of Education adopted intervention nodels for Harder and
Tennyson. A Turnaround Mdel was adopted at Harder and a Transformati on Model was
adopted at Tennyson. Current data fromthe 2009 HUSD Accountability Progress report and
the School Accountability Report Card (which includes AYP markers at Harder, Cesar Chavez,
and Tennyson) point to at |least five areas of intervention (pp el-4). Famly and schoo
climate are also a major concern with | arge percentages of suspensions and truancy at al
target schools.

The community contains a | arge concentration of residents exhibiting poor health outcones
and high rates of crime and viol ence.

Avai l abl e data indicate several gaps or weaknesses that need to be addressed; thus, during
the planning period, existing data will be augnented, built upon and anal yzed to insure
that the solutions are aligned with the needs. Sone of the currently identified

gaps/ weaknesses include: focus on inproving instruction and student performance in ELA and
Mat h; extensive support services for English Learners; expand col |l ege and career

readi ness; increase nutrition and physical fitness awareness (p. e4).

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Sel ection Criteria - Quality of Project Design
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1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the followi ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl emrent ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmtnment to work with the
Department and with a national evaluator for Prom se Nei ghborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Proni se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The applicant provides a vision, mssion, and goals that are grounded in a research-based
theory (Dewey) of change in which the school and education is not considered external to
the community; but an integral part of the conmunity and that in order to succeed the

rel ati onshi ps between students, schools, parents and the comunity nust be refraned. This
| eads the applicant to the design of a devel opnental cradle to career continuumthat
supports the child/student at each phase of his devel opment or transition (pp 7-10).

The applicant describes a detailed strategy for devel oping a plan to design and i npl enent

a nodel that will lead to significant inprovenments in (Phase |I) Harder El enentary, (Phase
[1) Cesar Chavez and Tennyson. An Advisory Board will provide technical assistance to the
Management team The teamw |l be led by an experienced Principal Investigator from

CSUEB, and a Partnershi p Manager who has experience in the HUSD at the district |evel,
site level and in the field. The plan provides for the involvement of school -based

| eadership as well as community-based providers, residents and parents. The outcones of
this planning year will be: 1) devel opnent and inplenmentation of a needs assessnent that
will further identify areas in need of targeted solutions; 2) devel opnment of a continuum
of evidence based solutions; and, 3) devel opment of a Conprehensive Nei ghbor hood
Revitalization Plan (CNRP) (pp ell-15).

AERI ES Student Information System provides granular, student-specific data on state

St andardi zed Testing and Reporting (STAR) tests, student assessnents, disciplinary
actions, attendance and participation record for after-school progranms, special education
status, and English Language status and provides |ongitudinal data on student perfornance
for all students in the target community that attend HUSD. However, in order to provide
information to comunity providers, it would have to be nodified. The sharing of data
across service provider lines and outside the confines of the school district will be a
chall enge. This challenge will be considered during this planning phase with the help of
Stanford University's John Gardner Center, which will consult with collaborative partners
about cross-agency data sharing and use that m ght occur during inplenentation (pp els-
16).

The Managenment teamwi ||l nonitor and anal yze nultiple acadenic factors including test
results, attendance, dropout rates, CAHSEE pass rates, truancy, disciplinary action, and
vari abl e such as English Learner status, special education involvenent, and participation
in special support programs for target students and target schools. California Healthy
Kids Survey will be used to nonitor risk factors (substance use, bullying, etc) by grade
level at the targeted schools. Desired Results Developnental Profile will be used to
assess readiness. The applicant will also devel op parent and student surveys to better
identify both strengths/assets and needs in the targeted area. These project |eve
indicators are in addition to the programlevel indicators listed in Table 1--these
indicators will be aligned with HPNP goals (p el7-18).
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The applicant conmits to working with the national evaluator (p. el9).

The applicant is coordinating its work with related efforts currently underway in the
Hayward area: CGateways Cradle to Career Partnership (p. e20); the Cty's Nei ghborhood

Partnership Program Strategy; and, the City's Strategic Planning currently underway (p. e
20-21).

Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segrmentation analysis will be used to determine that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnent al out cones.

Strengt hs:

The applicant will use the planning period to establish the need for a nore robust, client
-specific systemand for the appropriate human subjects protections in data nmanagenent and
sharing. The applicant will also use the planning period to research and identify best
practices. Data driven decision making will be used at multiple levels fromthe clinica
service level to the collaborative service |level (pp e2l-22).

The applicant is commtted to produci ng graduates with high academ c achi evenents. The
Management team as a result of the involvenment of two institutions of higher education
and Eden Area ROP, can adopt coll ege and career ready standards, assessments, and
practices to determne if students from Tennyson Hi gh or out-of-school youth bring to
coll ege or the workplace the acadenmic skills needed for success. All three institutions
routinely assess students when they enroll for acadenm c or workplace conpetencies. Thus,
the student achi evenent can be nmeasured agai nst the rigor of conpeting in the workpl ace
(p. e22-23).

The applicant will conduct a segnentation analysis of the data collected during the
pl anni ng process using both quantitative and qualitative nethods. A w de variety of

indicators will be used (i.e. academ c performance, parental involvenent by variabl es such
as age, gender, race/ethnicity, etc). Analyses will be reported to the Advisory Board and
Managenment Team and will be the basis for policy deliberations, programrecomrendati ons,

and strategy formation (p. e23).

Weaknesses:
No weaknesses not ed.
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Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

The Project Manager, Andrea W/ son, has worked in the HUSD for nore than 14 years at the
district level, site level and in the field serving the Hayward comunity. She has

ext ensi ve experience collaborating with provider agencies. She has an understandi ng of
the systemand culture of the school and as a result should be able to work effectively
both inside the schools and in the comunity (p. e 25).

The Principal Investigator, Dr. Nan Maxwel |, has extensive conmmunity-based research,
strategy and program desi gn experience in the Hayward conmunity (pp e24-25). She also
serves as the Data Manager for the Gateways Partnership

HPNP wi || be a project of the HHRE Center of CSUEB whose mission it is to conduct and
facilitate high quality research and evaluation |leading to effective changes in public
policies and programs that build human capital.

The CSUEB and specifically the H RE Center has 16 years of experience working throughout
the community and serving the interests of its nei ghborhoods and residents (p. e25).

Both the HIRE Center and Dr. Maxwell have extensive experience in collecting, analyzing
and using data for decision-naking and ongoi ng i nprovenent. A few of its projects

i nclude: evaluating the Cakland Unified School District career acadeni es based upon their
attai ni ng benchnarked standards; surveying 1400 after school care providers throughout
California to determne the size, conposition, and characteristics after the school care
wor kf orce and program characteristics (p. e25).

The H RE Center actively works to create neani ngful partnerships with the comunity and
the successful outcones that it has achi eved have been a result of its effectiveness in
rel ationship building with businesses, nonprofits, governnent agencies, comunities and
educational institutions (p. €26).

The applicant has the skill and expertise to seek and integrate nultiple sources of
funding. [In 2009-2010, the CSUEB Ofice of Research and Sponsored Prograns facilitated
the submttal of over 120 proposals with a total value of over $40 mllion of which over
$25 million was awarded in 2009-2010 fiscal year

Weaknesses:
No weaknesses not ed.
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Reader's Score: 25

Selection Criteria - Qality of the Managenment Pl an

1. a) The Secretary considers the quality of the nanagement plan for the proposed project.
b) In determning the quality of the managenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nmil| estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and progranmatic conmitnent; how
each partneréas existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promi se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conm tnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

St rengt hs:

The managenment plan clearly defines the roles, responsibilities, and the structure for

achi eving the project objectives within the one-year timeframe. Each partner organization
has clearly identified its contribution to the in-kind resources. The nanagenment plan
provides for nilestones and outcones. Gven the expertise of the Managenent Team (resunes
attached), the defined areas of responsibilities, the project tinelines, and the budget
acconpanyi ng budget narrative, the conpletion of the project plan within the one-year
time frane can be reasonably acconplished (pp e27-33).

The Prelimnary MOU articulates the HPNP's vision, nmission, and theory of action and
change as well as the existing activities that align thenselves with the proposed Prom se
Nei ghbor hood structure. The governance structure also is provided for in the MU
(Appendi x C e0-7 and pp e34-39).

The structure of the HPNP provides for a diversity of perspectives through representatives
on its Advisory Board, Wrk Teans, and public neetings. For exanple, both youth and
parents are represented on the Advisory Board (p. e39) as well as the principal of the
Phase | school, Harder Elenentary.

The Managenent Team organi zations are conmitted to the inplenentation and scale up of the
project. They have comm tted 59% of the resources by the HPNP partnership organi zations.
The scal e-up of the nmodel is contenplated in this plan beginning with Phase |I the Jackson
triangl e/ Harder El enentary School focus phase and scaling up to Phase IV, a nodel adopted
t hroughout California and nationally (p. e40).

Weaknesses:

The target comunity is very diverse snd no one ethnic group is in the magjority. However,
the plan does not discuss any provision for ethnic diversity.

Reader's Score: 19
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Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of
settings.

Strengt hs:

HPNP structure is specifically designed to breakdown silos that surround organizati ons and
buil d a seam ess conti nuum of services to support academic skill building. This is
achieved in three ways: 1) Managenent teamrepresents organi zati ons serving residents
fromcradle through career; 2) HPNP Pl and PM are housed in different institutions and
bring conpl enmentary backgrounds to managing the team The Pl is located in higher
education and the PMis located in K-12; and, 3) The HPNP is structured with three types
of partner support (p. e 41).

By using data and evi dence based deci sion naking in selecting new strategies and by
engagi ng a diverse set of stakeholders in reviewi ng data and strategies, the target
conmunity will be able to increase its capacity to inprove outcones for all (p. e42).

A nmodel that can deliver a seam ess conti nuum of services that significantly inprove the
outconmes for children fromthe cradle through career are denpnstrates a new and pronising
nodel (p. e42).

The California Departnment of Education has devel oped a P16 network that is charged with
devel oping strategies to 1) better coordinate, integrate, and inprove education for
preschool through college students, 2) exani ne ways to inprove student achi evenent at al
| evel s; and, 3) link preschool, elenentary, mddle, high school, and higher education to
create a conprehensive, integrated systemof student learning. Also, the HUSD and CSUEB
(as | ead agency) are partners in Gateways cradle to career partnership, which views HPNP
as an exenplar to be followed by the other eight communities involved in this initiative
(p e 43). These offer opportunities to sustain and apply the nodel in a variety of
settings.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10
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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #2 kkkkhkkkkhkk*

Applicant: California State University East Bay Foundation, Inc. -- Ofice of Research and
Sponsored Prograns, (U215P100060)

Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The geographical area is clearly defined as the zip code 94544 in the East Bay region of
the San Franci sco bay area. Mre specific regions include The Jackson Triangle
nei ghbor hood.

51% of the area is considered lowto extrenely lowin relationship to incone |evels.

The community is very diverse and is a harbor for many new Americans. Over 1/3 of the
student popul ati on needs ESL services and 61% qualify for free lunch

The three feeder schools in the area have failed to neet AYP and even participation rates
are extrenely |l ow and dropout rates are increasing.

The proposal does an excellent job of analyzing gaps and weaknesses especially in the
regi onal context of biotechnol ogy and information technol ogy.

Weaknesses:
None not ed.

Reader's Score: 10

Sel ection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ c and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
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program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and famly and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmmitment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promi se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

There is a focus on the school as a conmunity hub in which all engage in devel opment and
| earning activities.

There is a focus on early chil dhood devel opnent processes connected to issues of poverty
and school success.

They clearly lay out their strategyon pages 10-11

The devel opnent of a multitude of taskforces and pl anning groups support the idea of

buil di ng a conti nuum of services to neet the comunity needs vs. just |ooking at the
academ c pi ece.

There is a long-termtransition plan for students in various grades which support a
sust ai nabl e approach to the work being done.

The project will access the AERIES student information system already being used by the
school district to gather information and plan on | earning nore about a |inked system
using Efforts to Qutconmes and CitySpan. They al so have potential access to the John
Gardner Center at Standford that wi Il suipport cross-agency data sharing.

The phases of the project are aligned and include a significant amount of input from al
per specti ves.

The applicant seeks to ensure a high level of conmunity response by investing in
transl ators, including Anerican Sign Language.

Weaknesses:
None not ed.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnent and
segnmentation analysis will be used to determi ne that children with the highest needs
receive appropriate services to nmeet acadenmi c and devel opnent al out cones.
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Strengt hs:

The applicant has both a strong literature review and a very intense data cycle process.
They plan using the data cycle to determine what is working, what is not, and digging
deeper into pieces of information such as | ooking specifically Latino boys. The feeder
school model and transition program (pre-k- K), 3rd-4th, 8th-9th, and 12t h- post secondary
options) makes sense and havi ng checkpoints across the continuum of a person's schooling
is critical

The col | aborati on anong the public school systemand universities helps in the process as
the universities have access to a number of resources regular schools do not.

They include a detail ed explanation of how they will segnent data and anal yze it.

Weaknesses:
None not ed.

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.

St rengt hs:

Key personnel is strong. They have experience in the Hayward community, in the public
system the local universities.

There is extensive experience in working with children and multiple funding sources.

Dr. Maxwel|l serves as the data nanager for Gateways Partnership which is a project that
focuses on high quality research to informpolicy decisions and has been working with the
program for many years. Her expertise in data and in the area are significant.

The coll ection of resunes included in the proposal highlight significant experience in not
only the prograns needed but also in the specific region itself. Many of the nanagenent

teamwent to school in the area and have spent the span of their professional careers
serving the Hayward conmunity.

Weaknesses:
None not ed.

Reader's Score: 25
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Sel ection Criteria - Quality of the Managenent Pl an

1.a) The Secretary considers the quality of the nmanagenent plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the nmanagenent plan to achi eve the objectives of the proposed
project on time and wi thin budget, including clearly defined responsibilities, timnelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic conmitnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Prom se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness community, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated commtnment of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The applicant provides a detail ed managenent scheme including specific goals and outcones
for each quarter, job responsibilities, and a comm tment to conti nue naki ng deci sions
using the best data avail able to the stakehol ders.

They have outlined a task-force strategy (pages 13-14) that encourages comunity | eve
engagenent; these task forces will look at particular issues of concern and report back to
the Advisory Board. There seens to be a very holistic approach to identifying problens
and solutions all within a structured and conprehensi ve managenent pl an

The applicant has included a core theory or action and change for the PN planning project
and has described how all of the partners have conme together to create a synergy anong
their various organizations.

There has been a significant financial contribution for the planning year as noted on page
4 of the Prelimnary Menmo of Understandi ng, which | eads the reviewer to believe that the
conmitment level is on-going both fiscally and theoretically.

The project as outlined has multiple conponents included for scaling up to surrounding
Haywar d nei ghbor hoods; they have noted the conplexities of different community dynam cs
even within the same zip code and have described how strategies my work with simlar
popul ati ons, but rmust be culturally nodified accordingly.

Weaknesses:
None not ed.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considerséa
i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
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of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

Strengt hs:

The significance of the project is substantial. FromECE to transitions into college or
the workforce, there really is a continuum of services and providers to nmeet the varied
needs of community menbers, especially children. The focus on transitions at all |evels of
schooling and safety nets for enotional needs such as violence prevention all have proven
to build student and comunity capacity despite obstacles such as poverty.

The inclusion of nultiple and varied perspectives, a strong managenent team and pl an that
is responsive to the ebbs and flows of the project, and partners fromcomunity coll eges,
universities, the local public school system non-profit organizations, and |oca
government give the HPNP the stamina to figure out solutions and take action

Renoving the silos that currently exist around organizations and their ability to nove
peopl e forward by creating a streanlined data-set and an organi zation in which to neet is
an innovative practice for this region

As noted under the management plan section, the project has already brainstormed ideas
around scaling up the project to inplenent in a variety of settings.

Weaknesses:
None not ed.

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/30/10 4:06 PM
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Status: Subnitted
Last Updated: 8/19/10 12:57 PM

Techni cal Revi ew Cover sheet

Applicant: California State University East Bay Foundation, Inc. -- Ofice of Research
and Sponsored Prograns, (U215P100060)
Reader #3 kkkkkkhkkkk*k

Poi nts Possi ble Points Scored

Questions
Sel ection Criteria

Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 15

Quality of Project Personnel
1. Project Personnel 25 24

Qual ity of the Managenent Pl an

1. Managenent Pl an 20 19
Si gni fi cance

1. Significance 10 8

Sub Tot al 100 96

Tot al 100 96
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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #3 kkkkhkkkkhkk*

Applicant: California State University East Bay Foundation, Inc. -- Ofice of Research and
Sponsored Prograns, (U215P100060)

Questions
Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The project seeks to serve a diverse ethnic population with no group having the mpjority.
Thi s exacerbates the need in the area because although all fall within the guidelines of
low to extrenely | ow income levels, their needs may be different because of their
culture. Al schools in the project have not net their AYP in several years which
inmplies a short fall in student performance. This is also indicative of their economc
status, as nost receive free or reduced price lunch. Truancy is high not only in the high
school but also in elenentary and m ddl e schools. The geographical area is well defined
and the size seenms nmnageable. The area al so has access to a support network of the
university and comunity college. The project seeks to elimnate that gap in student
devel opnent by linking to STEM programm ng, which uses technology to provide comunity
based | earning. The applicant seeks to elimnate gaps in learning with math and ELA
instruction and by providing support for famlies to inprove literacy and nutrition. The
appl i cant al so proposes to provide positive alternate activities for students.

Weaknesses:
No weaknesses not ed

Reader's Score: 10

Selection Criteria - Qality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the academ ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenents in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl enment ati on, inform decision-nmaking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academ c and fanmly and
conmunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a comritnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
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coll ection and program design are consistent with plans to conduct a rigorous nationa
eval uati on of the Promi se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate community, State, and Federal resources.

Strengt hs:

The proposal is based on the idea that the support systemand its progranms will be built
to hel p students, parents, and nei ghborhoods. (9) In preparing for the planning stage
the applicant acknow edges that various entities nmay need access to information that nust
remai n H PAA conpliant. To that end, Stanford University will provide collaboration and
data as they already provide simlar data through YDA, (17) The HPNP wi ||l adopt the

Gat eways program whi ch has al ready been recognized as a successful tool to accelerate the
success of children through adulthood. Over time, the City's Nei ghborhood Partnership
Program Strategy will provide action planning, inmprovenent projects and partnerships to
hel p engage stakehol ders and provide a forumfor comunity deci sion naking. The applicant
will build a seam ess stream of services and support for famlies in the community that
will bring together the agencies and stakehol ders. The design is consistent and reliable
because it is tied to their previous success. They have integrated the data into their

i mpl ementation plan. The plan is built to children from ki ndergarten to adulthood. They
have secured nultiple sources of support. Their strategy includes an Advisory Board to
manage outconmes and a Managenent teamto devel op assessnents that are tiered to neet the

needs of the communities. Task forces will be a critical armof the program as they wll
be responsi ble for devel oping and inplenenting strategies that directly affect the
participants in the program The approach that is being developed will require that
everyone work hand in hand thus elimnating silos. (15) The HPNP wi |l work cooperatively
with the National Evaluator, and has already assigned a point person that will have

specific duties to ensure a seam ess rel ationship during the process.

Weaknesses:
No weaknesses not ed

Reader's Score: 20

Selection Criteria - Quality of Project Services

1. a) The Secretary considers the quality of the services to be provided by the proposed

proj ect .
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inmprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessment and
segrmentation analysis will be used to determi ne that children with the highest needs
recei ve appropriate services to neet acadeni c and devel opnent al out cones.

Strengt hs:

The proposed project will be based on client-specific data that will be gathered and

anal yzed. Once the data has been anal yzed policy formation can begin that is based on the
needs of the community. This would ensure that a nethod that is proposed actually works
for the HPNP. The needs assessnments will allow HPNP to conpare thenselves to nationa
concerns, such as the ethnicity, gender and achi evenent and will also be used to determn ne
policy, program and strategy formation for the Advisory board. (24)

10/ 14/10 11:09 AM Page 3 of 6



Weaknesses:
No weaknesses not ed

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the nei ghborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

The Project Director has the appropriate experience for the beginning phase of the
proposal . For exanple, she has overseen grant inplenentation and worked with comunity

| eaders and students as a conmunity |iaison. Dr. Maxwell is responsible for managi ng and

nonitoring the entire project and is the Executive Director of the H RE center, where the
proposed programwi ||l be housed. The data for HPNP wi |l be nanaged by H RE which has
successfully done simlar work for 16 years. Future funds will be | everaged on behal f of
NPNP by ORSP whi ch has successfully garnered $25 million in awards in 2010.

Weaknesses:

VWhile the Project Director is experienced, there may cone a tinme when the inplenentation
process begins that her expertise may not sustain the job requirenents, such as fund
rai sing and comunity devel opnent.

Reader's Score: 24

Selection Criteria - Qality of the Managenent Pl an

1l.a) The Secretary considers the quality of the nanagenent plan for the proposed project.
b) In determining the quality of the managenent plan of the proposed project, the
Secretary consi ders--

i) The adequacy of the managenent plan to achieve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneréas financial and programmatic commitnent; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Proni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness conmunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
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and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The management team |l iai sons also represent financial support for the HPNP as well as
their expertise. The timeline is tight but doable if nilestones are naintained. Al
Partners are aligned financially and programmatically with HPNP. Chabot College, for
exanpl e, a Hi spanic-serving community college, has included in their strategic plan ways
to ensure student |eadership and partner for success. Since many of the students enter the
coll ege fromthe high school, it is advantageous for the college to i nprove college

readi ness of HPNP school s. The applicant has strong MOUs that define program and financia
support by the stakehol ders. The responsibilities of all committees are well defined. The
timeline and m |l estones are precise and doable with the teamthat has been allied. The
scale-up plan is realistic and has been refined to four phases with intentional strategies
for success in place.

Weaknesses:

Timeline nmilestones for solidifying relationships with Advisory Board devel opnent is not
reflected in the time line. There is only one neeting scheduled with a group (conmunity
and fam lies) whose input is vital to the success of the proposed project.

Reader's Score: 19

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build I ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

St rengt hs:

The project will bring various groups together and inprove conmuni cati on which will
positively affect the school and comunity of Hayward. The project will enhance the |oca
capacity because students and families will have sinplified access to the services that
they need. Also, it will prevent duplication of efforts because these key organizations
that serve virtually the same group of people will have access to the sane data. A
referral systemw || be devel oped and service will be continuous and not sporadic.
Weaknesses:

Thr oughout the proposal, Task Forces were included as the bases of the proposal, however,
their influence is not included as part of the long term change (42).

Reader's Score: 8

St at us: Subm tted
Last Updated: 8/19/10 12:57 PM
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