Status: Subnitted
Last Updated: 8/22/10 10: 01 AM

Techni cal Revi ew Cover sheet

Applicant: Westminster Foundation -- , (U215P100147)
Reader #1 R IR S O

Poi nts Possi bl e Points Scored
Questions

Sel ection Criteria
Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 15

Quality of Project Personnel
1. Proj ect Personnel 25 25

Quality of the Managenent Pl an

1. Managenent Pl an 20 20
Si gni fi cance

1. Significance 10 10

Sub Tot al 100 100

Tot al 100 100

10/ 14/10 11:10 AM Page 1 of 7



Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #1: Kk k kKRR KKK K
Applicant: Westmnster Foundation -- , (U215P100147)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The Westnminster area is the worst in the Gty of Buffalo and the third poorest in the
country. Bennett Hi gh School, one of the nei ghborhood schools that is the focus of Phase
| of the Buffalo Prom se Neighborhood, is inits 7th year on the list of New York State's
list of persistently | owest achieving schools. The community health, crinme and viol ence,
famly stress and poverty and unenpl oynment indicators all point to a severely distressed
comuni ty.

The Buffal o Prom se Nei ghborhood is clearly defined. Phase | will begin in a one square
mle area with a population of 11,000--76% of whomare nmnority. There are three schools
in the defined area that will be the focus of the project: Bennett H gh School
consistently | ow perform ng; Westm nster Community Charter School an effective and

hi ghly ranked K-8 school; and, Hi ghgate Heights School, a | ow perform ng k-8 school

Phases Il & I1l logically follow as a contiguous expansion of the target area.

The prelinmnary assessnent of the target area identified specific gaps and weaknesses in
academ c instruction and support, health, pregnancy and parenting, comunity

di sinvestnent, access to services as well as the lack of any integrated systemof civic
engagenent, college and career preparation and any 21st century enployability supports.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
sol utions designed to significantly inprove the acadenmic and family and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
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develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nanage
program i npl ement ati on, i nform deci sion-nmaki ng, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmi ¢ and fanmily and
comunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnent to work with the
Departnment and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Promi se Nei ghborhoods Program during the inplenmentati on phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The strength of the design lies in a core group of partners that has had experience
wor ki ng together to turn-around a | ow perform ng school in the area through the process of
converting it to a high perform ng public charter school. Solidly at the center of this
partnership is the | ead applicant, Westni nster Foundati on and M&T Bank. These two

organi zati ons have a 17 year partnership that has brought together resources, both hunman
and financial; and, that has resulted in the type of transformati onal acadeni c change
envisioned by this initiative. Additionally, other core governnment, foundation, and
conmuni ty- based organi zati ons have joined the core teamto build a | ong-term pl atform of
policies, practices, systens, and resources to address the needs of the community in a way
that can be scal ed-up and delivered across multiple neighborhoods. These core partners

i nclude: the John R O shei Foundation, the Mayor's O fice, Buffalo Public Schoo
District, United Wy, Catholic Charities, Read to Succeed Buffal o, Buffalo Urban League,
and the University at Buffalo.

West mi nster Community Charter School and M &T Bank, together and in cooperation with the
Buf fal o School District, have turned around a failing school through a conversion and
transformation. They will use their skills, talents, abilities and | essons |earned to
support the transformati on of two nei ghborhood public schools: Bennett Hi gh School and
Hi ghgat e Hei ghts School

Bui | di ng on the current Technol ogy Pl an of the Buffalo School District's student

i nformati on and eval uation system Buffalo Promise, with the assistance of M& T Bank's IT
Department and Buffal o Solutions, will ensure that the already robust data system can
track and manage all data required by Buffal o's Proni se Nei ghborhood initiative.

Buf fal o Promi se indicators for the planning year needs assessnment cones fromthree
sources: the seven Proni se Nei ghborhood academ ¢ indicators; the five fam|ly and comunity
support indicators; and, two additional famly and conmunity support indicators based on
the applicant's initial needs assessment of the specific Buffalo Prom se Nei ghborhood.

The two additional indicators reflect the need to address the high rate of teen pregnancy
(78.1 per 1000); and, the high percentage of youth who are neither in school nor enployed
(39%9. Additionally, it is anticipated that there will be additional indicators that wll
be added during the planning year. These additional indicators will be added to neasure
needs di scl osed during the assessnent period.

Particul arly comendabl e was the applicant's desire to work with other national grantees
to better understand those indicators (leading and trailing) that inpact poverty (p el9).

It seens to be a value of the Buffalo Prom se partners to create a community of |earning
through knowl edge sharing. To this end, they are setting up a coll aborative
infrastructure as part of their planning year that will enable grantees to di scuss comon
i ssues and findings as well as provide a forumfor collaboration that will help align
activities for a rigorous national evaluation and feedback |oop. To this end, included in
the MOUs is an agreenent by each partner to work openly and cooperatively with the

nati onal eval uator.

Wiile all partners are sharing resources, opportunities and know edge as denonstrated by

the di scussion of The Closing the Gap Consortiumand its connection to the nationa
network of full service conmunity schools (p. e20) and the nonitoring of the work of the

10/ 14/10 11:10 AM Page 3 of 7



Mass Insight's Partnership Zone Initiative (p. e20), the |ead applicant, Wstmnster
Foundati on, recogni zes and accepts as its responsibility the role of assigning and
overseeing the identification, tracking, and pursuing of all |eads and resources (p. e2l).

Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Quality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determ ne that children with the highest needs
recei ve appropriate services to neet acadenic and devel opnental outcones.

St rengt hs:

Through the utilization of a service matrix (p. e23) and the di scussion of each specific
area, the applicant sets forth the service solutions and how each supports specific
academ c, famly, and comunity support indicators. For each, where avail able, current
providers and chal | enges are provided.

The applicant identifies three areas that support its likelihood of success: 1) its
experi ence and success with academ c achi evenent as denonstrated by the student outcones
of Westnminster students (i.e. 71% net or exceeded state standards in 2008-2009, conpared
to 43% when state assessnents were initiated); its focus on school reformas central to
its Prom se Neighborhood initiative coupled with the relationships that already exist to
support such reform and, its |eadership capacity (p. e27).

Weaknesses:
No weaknesses not ed.

Reader's Score: 15

Sel ection Criteria - Quality of Project Personne

1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.
b) In determning the quality of the project personnel, the Secretary considers the
qualifications, including relevant training and experience, of the applicant, including
the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.
c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;
iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;
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iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and
v) Securing and integrating funding streans fromnultiple public and private sources.

Strengt hs:

The Project Director, Dr. Yvonne M nor-Regan, has extensive experience in transformng
under - perform ng schools. Through a national search in 1994, she was recruited to
transforma severely underperforning public school into the Wstmni nster Charter School
She has the experience and respect to |lead this project that involves under-performng
school s.

Havi ng been involved in the comunity and education for 17 years, the Wstmnster
Foundati on has the experience working with schools described in Absolute Priority 1 in
that it was intricately involved in the transformati on of School #68 into the Wstm nster
Charter School .

As a result of its unique partnership with M& T Bank and its devel opment of a high-
perform ng charter school, the Wstninster Foundation brings the ability to collect,

anal yze and use data for decision-nmaking and ongoi ng i nprovenent. The Bank provides the
talent of its IT Departnment and the talent of analytical expertise.

The Westmi nster Foundation, in the devel opment of the Westmi nster Charter School, has
created both formal and informal relationships and generated community support that has
allowed it to create a school that is successfully neeting the needs of its students.

The Westm nster Foundation, through its unique partnership with M & T Bank, has secured
funding fromnore than 37 multiple streans which it has used to transform School #68 into
the Westmi nster Charter School

Weaknesses:
No weaknesses not ed.

Reader's Score: 25

Selection Criteria - Qality of the Managenment Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the managenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the menorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partnerés financial and programmatic commitment; how
each partnerés existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Proni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of fanmlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated conm tnment of appropriate entities to sustain
and &scal e up& the proposed Proni se Nei ghborhood.
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Strengt hs:

Under the oversight and governance of the Westm nster Board of Trustees, an Advisory
Board, and a highly experienced nmanagenent team the managenent plan describes a nulti-
track (p. e45) schedule that allows the plan to be completed within the year tinmefranme and
wi thin budget. The plan allows the applicant to neet its goals: 1) conpleting a needs
assessment and segnentation; 2) survey nei ghborhood and achieve a variety of perspectives;
3) execute a revised MOU between the School District and Westminster by March 2011
outlining the reformchanges for Bennett H gh School and Hi ghgate Hei ghts School; and, 4)
equi p schools with targeted support by Septenber 2011

The applicant will devel op a community participation plan (Track B) to include public
forums to define needs and provi de feedback on research and plan (p e44-47). The plan
design will ensure a diversity of perspective in addition to those provided through the
governi ng structures and surveys.

The applicant will conduct a financial sunmmit to focus on sustainability and scal e-up of
the plan. Additionally, the applicant will focus on prototyping only those prograns that

can be affordable to scale. A cost-based plan for Phases Il and Ill with dates and
prospective sponsors will be a deliverable in this planning year (p e47).
Weaknesses:

No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.
b) In determning the significance of the proposed project, the Secretary considersa
i) The likelihood that the proposed project will result in |ong-termsystens change or
i mprovenent ;
ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation
iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and
iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplenentation of the nobdel in a variety of
settings.

Strengt hs:

Buf fal o's Proni se Nei ghborhood is likely to build | ong-term systens change due to: 1) The
partnership of major Buffal o education, service, and business organi zations building on a
17-year track record; 2) an integrated full-service comunity school nodel for academ c
soci al, health, and human services; and, 3) new programs to integrate a conti nuum of
solutions to reduce unpl anned pregnancy while raising youth enpl oynent (p e48).

Seamnl ess access funnel ed through investnment in a comopn data portal and cost nodeling and
col | aborative program devel opnent will result in significant inpact on the effective
delivery of education and human services; thereby, building | ocal capacity to deliver
expanded and inproved services (p e 49).

Buf fal o' s Proni se Nei ghborhood is organized into nine expanded strategies that build on
or will be alternatives to existing prograns and strategi es: Pregnancy/Parenting, Early
| earning, Dramatic School Reform Acadenic Supports, Full Service Community Schoo
Supports, Coll ege Readi ness and Enployability, Life Literacies, Neighborhood Stability,
and Community Reinvestnent (p. e 50).
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The uni que partnership that has |lasted nmore than 17 years between M & T Bank, Westm nster
Foundati on and Westmi nster Charter School is replicable and increases the likelihood of
sustainability. Additionally, the relationship-based full service comunity school node
that provides for a shared pl anning nodel, information system and staff devel oprment
infrastructure for effectiveness and efficiency that once built can be scal ed and
replicated (p p e50-51).

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

St at us: Submitted
Last Updated: 8/22/10 10:01 AM
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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.215P

Reader #2: kkkkkk kKKK
Applicant: Westmnster Foundation -- , (U215P100147)
Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The need for this project is clearly defined and organi zed. Indicators included are
academ c, health-related, crinme and violence, famly stress, poverty and unenpl oynment.
The Westm nster foundation includes two uni que needs; teenage pregnancy and the young

adul t/early adult unenmpl oyment rate. The weaknesses and gaps are detail ed and transparent
and connect ed.

The project has a forward thinking stance including recognizing the need to streamine
services due to expected and unexpected budget cuts at the local, state, and federa
| evel s.

The initial geographic area is clearly defined and very intentional. The focus on a one
mle tract is manageable and a solid place to start community revitalization that can be
scaled up to other simlar neighborhoods in the Buffal o area.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a conti nuum of
solutions designed to significantly inprove the acadenm ¢ and famly and community support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ement ati on, inform decision-making, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes acadenmic and fanmily and
community support indicators to be used for the needs assessnent during the planning year

v) The extent to which the applicant denonstrates a conmtment to work with the
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Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
specific solutions and strategies pursued by individual grantees; and

vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

This section of the proposal is inpressive. There is history of success in the
nei ghbor hood and strong partnerships with [ ocal businesses, especially the M&T bank

The project envisions building on the success of Westminster Community Charter Schoo
conmunity school nodel to bring simlar services to two other |ow perfornm ng and
persistently | ow perform ng schools in the one nmle radius, which neets the criteria of
Absolute Priority 1.

There is a formative outline of how data will be collected and used; the resources and
human capital provided by M&T bank are form dable and the systemused at WCCC i s intense
and fairly all-inclusive. There is also a focus on continuous inprovenent and reflection

during all phases of the project planning year

There are strong, neasurable, and detailed indicators delineated for each section of the
project including quantitative data (nunber of teen pregnancies, nunber of young/early
adul ts enpl oyed or on a career college path) to qualitative nmeasures |like comunity
service and early involvenent in the civic engagenment projects that build confidence,
career skills, college readiness, and in general life readiness.

Academi ¢ Indicators are also strong; the use of the TCWRP curriculumis well-researched
and run by an expert in the field of literacy; this programhas its own defined outcones
whi ch have been used at WCCC since 1997. The Buffalo Public School district has also
comm tted to working coll aboratively and desi gni ng appropriate outconmes for the two
school s of serious need in the one nile area.

West mi nster has not only committed to working with a national eval uator but has already
asked for advice on a piece of their project. They have dedi cated thensel ves to being a
nati onal nodel and collaborator with other PN planning year projects.

I ntense coordinati on has already begun in Buffalo Prom se. M &T Bank, foundations, the
University at Buffalo, United Way, Catholic Charities, local political offices, the Urban
League, and Read to Succeed Buffalo are all steadfast partners in this process.

Weaknesses:
None not ed.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1l.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determning the quality of the project services, the Secretary considerséa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenent of students as neasured agai nst rigorous academc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segnentation analysis will be used to determ ne that children with the highest needs
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receive appropriate services to nmeet acadenmic and devel opnent al out cones.

Strengt hs:

Thi s proposal outlines a system of integration anbng agencies and a willingness to bring
data to the surface to and used appropriately.

Sone of the strongest Indicators include a focus on post secondary readi ness, wthout the
need for renediation

There is opportunity for career building for many people involved in the project outside
of the planning agenci es.

The WCCC has a clear history of achievenent in the nei ghborhood and has been ni ndful about
the di fferences between the needs and | aws of charter schools vs. public schools; there
are proposed conversations about how to integrate these nodels.

Weaknesses:
None not ed.

Reader's Score: 15

Selection Criteria - Quality of Project Personne

1. a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In deternmining the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior performance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wdirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-naking and ongoi ng i nprovenent;

iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streanms frommnultiple public and private sources.

Strengt hs:

The proposed team players are stellar; they have inpressive credentials, histories of
academ c success, and a rich connection to the community being served. Key Personnel are
versed and experienced in education, comunity engagenent, and comunity revitalization

Weaknesses:
None not ed.

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1l.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the managenent plan of the proposed project, the
Secretary consi ders--

i) The adequacy of the managenent plan to achieve the objectives of the proposed
project on time and within budget, including clearly defined responsibilities, tinelines,
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and nil estones for acconplishing project tasks;

ii) The extent to which the nenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmtic conm tnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The quality of the nanagenent plan is solid. There are comm tted funds, plans for scaling
up, and a diversity of perspectives including |ocal organizations, businesses, the schoo
district, and social services such as Pl anned Parent hood.

Al'l organi zati ons have clear theories of action and the proposal has a plan to bring
together all of these organizations to create a conmon goal and stream ined services.

Tinmelines, mlestones, goals are detailed and although the tinelines are short, based on
the history of the Westm nster Foundation, the |ikelihood of success is al nbst inevitable.

Even t hough pl anni ng year grant funding has not been awarded, the organi zati ons have
al ready begun work on the project.

There is a commtnent to scale up only portions of the project that are affordable and
ef fecti ve based on dat a.

There is outstanding evidence that the programw |l continue after Federal financial
support has ended.

Weaknesses:

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determining the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent ;

ii) The extent to which the proposed project is likely to build I ocal capacity to
provide, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of prom sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,

i ncluding, as appropriate, the potential for inplementation of the nodel in a variety of
settings.

St rengt hs:

Buffalo Prom se is forward thinking, replicable, and the scale-up plan is scaffolded in
such a way that deep work can be done in small areas of need.
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Wil e anbitious, the project is cautious and proposes to use proven educational techniques
in the Prom se Nei ghborhood Community.

Weaknesses:
None not ed.

Reader's Score: 10

St at us: Subnitted
Last Updated: 8/30/10 2:41 PM
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Need for Project
1. Need for Project 10 10

Quality of Project Design
1. Project Design 20 20

Quality of Project Services
1. Project Services 15 15

Quality of Project Personnel
1. Proj ect Personnel 25 25

Quality of the Managenent Pl an

1. Managenent Pl an 20 20
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1. Significance 10 10
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Questions

Selection Criteria - Need for Project

1.a) The Secretary considers the need for the proposed project.
b) In determning the need for the proposed project, the Secretary considers-
i) The magnitude or severity of the problens to be addressed by the proposed project as
described by indicators of need and ot her rel evant indicators;
ii) The extent to which the geographically defined area has been described; and
iii) The extent to which specific gaps or weaknesses in services, infrastructure, or
opportunities will be identified and addressed by the proposed project.

Strengt hs:

The proposed project would serve students in the city of Buffalo, NY, which is the third
poorest city, in the nation by reinventing Bennett Hi gh School and Hi ghgate Heights
School. This initial project will serve a comunity that is 76% mnority and 69% Afri can
American. The project will serve a k-8 which is classified as | ow perform ng and the high
school which is classified as persistently | owest achieving in the Westm nster comunity.
Twenty-ni ne percent of famlies are bel ow the poverty level. Typical markers of poverty
exi st: teen pregnancy, violence, high student nobility, high unenploynment. The
geographical is well defined a sq. mle area with a population of 11,000 and includes a
school that is a part of the Westm nster success story, providing a school (Bennett Hi gh)
for students to naturally progress to that is simlar to Wstninster Charter. Proposa
recogni zed ni ne gaps that the proposal will target.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Selection Criteria - Quality of Project Design

1.a) The Secretary considers the quality of the design of the proposed project.
b) In determning the quality of the design of the proposed project, the Secretary
considers the follow ng factors:

i) The extent to which the applicant describes howit will plan to build a continuum of
solutions designed to significantly inprove the acadenmic and fam|ly and conmunity support
indicators in this notice;

ii) The extent to which the continuum of solutions includes a strategy, or a plan to
develop a strategy, that will lead to significant inprovenments in one or nore schools
described in paragraph 2 of Absolute Priority 1;

iii) The extent to which the applicant describes strategies for using data to nmanage
program i npl ementati on, inform decision-naking, engage stakehol ders, and neasure success;

iv) The extent to which the applicant identifies and describes academic and famly and
comrunity support indicators to be used for the needs assessment during the planning year

v) The extent to which the applicant denonstrates a commitnment to work with the
Department and with a national evaluator for Proni se Neighborhoods to ensure that data
col l ection and program design are consistent with plans to conduct a rigorous nationa
eval uation of the Prom se Nei ghborhoods Program during the inplenentation phase and of
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specific solutions and strategies pursued by individual grantees; and
vi) The extent to which the proposed project will be coordinated with simlar or
related efforts, and with other appropriate comunity, State, and Federal resources.

Strengt hs:

The applicant enthusiastically describes the intent of the project with an overview

of activities and the results expected. The core of the design for the Buffal o Prom se
Nei ghbor hood (BPN) is acadenic, with additional enphasis on social, enotional, fanily and
ot her support services to students. Wthin the structure of the school district the
schools will becone turnaround schools |everaging the success and partnership with
West mi nster Foundation and M&T Bank. The use of data will be built on existing systens
provi ded by partners of the project. The applicant incorporated seven acadenic, five
fam ly, and designed two additional indicators which are fewer teen pregnancies and youth

enpl oyment. Qthers may be added as needed. The BPN is willing to work with a nationa
eval uat or.

Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Selection Criteria - Qality of Project Services

1.a) The Secretary considers the quality of the services to be provided by the proposed

proj ect.
b) In determining the quality of the project services, the Secretary considersa

i) The extent to which the applicant describes proposed solutions to be provided by the
proposed project that are based on the best avail abl e evidence including, where avail abl e,
strong or noderate evidence

ii) The likelihood that the services to be provided by the proposed project will |ead
to inprovenents in the achi evenment of students as neasured agai nst rigorous academnc
st andards; and

iii) The extent to which the applicant explains how the needs assessnment and
segrmentation analysis will be used to determine that children with the highest needs
receive appropriate services to neet acadenmic and devel opnent al out cones.

St rengt hs:

Proposed sol utions are well documented. For exanple, 42 % of kindergartners in Buffalo are
not ready for school. To counter this, BPN will expand up existing literacy prograns that
provi de support such as Head Start and Project CARE. Also notable is the fact that the
MI/ West mi nster Foundation has purchased land to build an Early Learning Center. BPN will
be based on a nodel devel oped by the applicant that has already denpbnstrated success,

whi ch was one of the | owest perform ng schools to now one of their highest performng

schools. Segmentation is incorporated into the planning year to determi ne the exact needs
of the popul ation to be served.

Weaknesses:
none not ed

Reader's Score: 15

Selection Criteria - Quality of Project Personne
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1.a) The Secretary considers the quality of the project personnel who will carry out the
proposed project.

b) In determning the quality of the project personnel, the Secretary considers the

qualifications, including relevant training and experience, of the applicant, including

the project director, and the prior perfornmance of the applicant on efforts simlar or
related to the proposed Prom se Nei ghborhood.

c) Relevant experience includes the applicantas experience in and | essons | earned bya
i) Wirking with the school or schools described in paragraph 2 of Absolute Priority 1;
ii) Serving the neighborhood and its residents;

iii) Collecting, analyzing, and using data for decision-nmaki ng and ongoi ng i nprovenent;
iv) Creating formal and informal relationships, and generating comunity support to
achi eve results; and

v) Securing and integrating funding streans fromnultiple public and private sources.
St rengt hs:

The personnel selected to manage the proposal all have outstandi ng and documented success
in the area of comunity service and education. They are respected in the field of
education and business, and bring a wealth of experience fromthe success of the
West mi nst er Foundation. For exanple, the foundation has received 37 grants since 2004 and
the BPN has matching dollars totaling $250,000 if they are selected for funding. Their
proposed assessnents are data driven and verifiable. Finally, the applicant can build on

the success of the Westm nster Foundati on and school that is already successful in the
comuni ty.

Weaknesses:
No weaknesses not ed.

Reader's Score: 25

Selection Criteria - Qality of the Managenent Pl an

1.a) The Secretary considers the quality of the nanagenment plan for the proposed project.
b) In determning the quality of the nmanagenent plan of the proposed project, the
Secretary considers--

i) The adequacy of the managenent plan to achi eve the objectives of the proposed
project on tinme and within budget, including clearly defined responsibilities, tinelines,
and nil estones for acconplishing project tasks;

ii) The extent to which the nmenorandum of understandi ng described in paragraph 5 of
Absolute Priority 1 describes each partneras financial and programmtic conm tnent; how
each partneras existing vision, theory of action, and theory of change, and existing
activities align with those of the proposed Promni se Nei ghborhood; and the governance
structure of the proposed Prom se Nei ghborhood;

iii) Howthe applicant will ensure that a diversity of perspectives are brought to bear
in the operation of the proposed project, including those of famlies, school staff, the
busi ness comunity, a variety of disciplinary and professional fields, recipients or
beneficiaries of services, or others, as appropriate; and

iv) The potential for continued support of the project after Federal funding ends,

i ncluding, as appropriate, the denonstrated comm tnent of appropriate entities to sustain
and ascal e upa the proposed Proni se Nei ghborhood.

Strengt hs:

The project tineline and nil| estones have been put in place and are on target for

i npl enent ati on by Septenber 2011. The mlestones include data collection and
segnentation, as well as community public foruns and school reform which includes
unfunded pre-work that is currently in process. BPNs ability to scale up seens

i nevitabl e because of the history of success and the applicants ability to | everage key
conmunity rel ationships and attract funding. In phase | of their plan they are comitted
to scale up only those projects that are affordable and successful (48)
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Weaknesses:
No weaknesses not ed.

Reader's Score: 20

Sel ection Criteria - Significance

1.a) The Secretary considers the significance of the proposed project.

b) In determning the significance of the proposed project, the Secretary considerséa

i) The likelihood that the proposed project will result in |ong-term systens change or
i mprovenent;

ii) The extent to which the proposed project is likely to build | ocal capacity to
provi de, inprove, or expand services that address the needs of the target popul ation

iii) The extent to which the proposed project involves the devel opnent or denonstration
of promi sing new strategies that build on, or are alternatives to, existing strategies;
and

iv) The potential to sustain and apply the nodel of the proposed project or strategies,
i ncluding, as appropriate, the potential for inplenmentation of the nodel in a variety of

settings.

Strengt hs:

The BP has long termsustainability because it is built on the proven success of
West m nster Foundation and Charter school, so in their mdst there is a nodel. Even

t hough success driven, the project is cautious to ensure that only successful proven
techniques will be used. BPN has secured active and comritted partnering rel ationships

wi thin the business and academi ¢ community. BPN will be a community school that includes
academ c, social, health and human services, which are indicators of success higher
education. BPN has recogni zed and included in their planning solutions for two additiona
poi nts of poverty which are teen pregnancy and youth unenpl oyment. BPN is not structured
in a vacuum but has partnered with the businesses, non-profits and the District schoo
systemto ensure the conm tnent of stakeholders which is well docunented in the MJUs.

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

St at us: Subm tted
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