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Preschool Development Grants

Expansion Grants
Technical Review Form for Washington
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 
Strengths:

The state of Washington has demonstrated in this proposal a solid foundation on which to build a high quality preschool program. For example, they have a solid set of standards, assessment measures, and have strong funding support from the Legislature as well as philanthropic entities.

The applicant describes how eligible children will be served in high needs communities, including tribal communities.

The applicant intends to increase the per child expenditure and open more slots to needy children across the state.

The budget is reasonable to support project goals. The required 95 percent of funds are directly serving the subgrantees. Less than 5 percent of funds are to support state infrastructure. The state match exceeds the amount required for the competitive preference with more than a 300 percent monetary match from state and philanthropic funds.

The Early Childhood Education and Assistance Program (hereafter, ECEAP) and TQRIS define the program quality and provide for measurement of program quality.

The program will begin in a timely fashion as required and described in the RFP.

Washington Department of Early Learning (DEL) demonstrates a concerted effort to be culturally and linguistically sensitive, to reach out to the neediest children and families in the state, and targets children with numerous risk factors.

The State demonstrates excellent support both legislatively and financially.

Weaknesses:

No weaknesses noted in this section.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The standards referenced in this section were developed by an interdisciplinary group including stakeholders from underrepresented groups, ECSE professionals, parents, and others. An interdisciplinary group that works together provides evidence that the applicant is working in a community-based participatory fashion.

The standards are aligned with CORE Standards and other professional organization standards. The complete list of standards are provided in the appendix. The applicant has clearly worked diligently to ensure that a high-quality set of standards are at the core of their efforts. Assuming that the preschools meet all of these high standards, the implementation of the preschool program in Washington will result in improved outcomes for children.

Weaknesses:

No weaknesses are noted in this section.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Washington has budgeted $76,000,000 to support preschool for the 2014-15 academic year. From 2010-11 to present, Washington state has increased the funding level each year. The total amount spent over the previous 4 years is $228,946,000. This financial investment is indicative of the State's commitment to early childhood education. Clearly, the State's investment, legislative actions, and governor's agenda suggests not only a commitment currently, but dedication for the long term to ensure quality early childhood programming in the state of Washington.

The selection process for the open slots demonstrates a commitment to underserved populations beyond those living in poverty. For example, ECEAP prioritizes enrollment for children with disabilities, developmental needs, or have multiple risk factors.

In the years 2010-2014 Washington served 16-18% of eligible children. In the year 2014-15 the percentage of eligible children increased to 21%.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The ECEAP is governed by state law to expand the benefits of Early Head Start.

The DEL is mandated by the Washington Legislature to fully implement the expansion of Preschool by the year 2018-19. This mandate means that by the year 2018-19, ALL eligible children at or below 110% of FPL will be served in free comprehensive preschools. This includes children with disabilities and/or multiple risk factors that may be above that poverty level.

As mentioned in B1, the State's commitment is stellar.

Weaknesses:

No weaknesses were noted in this section.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

The state has not only developed a set of program quality standards, but a data collection system to ensure that the preschools maintain the highest level of quality (p. 16, Appendix).

The comprehensive nature of the program unifies myriad services to the eligible children and their families.

Washington's high ranking among preschool services across the country is further evidence of their commitment to quality. Furthermore, the data collection system and quality indicators add strength to the evidence the State provides in terms of their existing quality.

Weaknesses:

It is not clear in this section, or the previous sections, how the unification of services includes special education. It is noted that the programs serve children with disabilities, developmental delays, and multiple risk factors; however, it is not clear how the state unifies these services. Other service programs were mentioned explicitly (e.g., medical, dental, nutrition).

More specific data on early language and literacy outcomes for children in the State would strengthen the proposal.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Washington's preschool initiative demonstrates coordinated efforts with local and state agencies--DEL, Dept of Health, Supt of Instruction, and Thrive by 5 Washington.

An advisory board includes members representative of the major stakeholders in the early learning programs. Such a diverse advisory board may lead to enhanced programming for children.

Part C services are mentioned briefly as a part of the coordinated effort within the Department of Early Learning.

As common thread throughout this proposal is the link to other programs and an effort to maximize funds in order to serve the most children possible in Washington. Interestingly, many of the services that are mentioned are critical to the success of any early childhood program. Overall, the coordination of services appears to be excellent.

Weaknesses:

No weaknesses noted in this section.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The State is positioned well with a variety of partnerships with local and State agencies. The application includes letters of support from many groups and individuals that focus on child health, mental health, home visitation, child welfare, racial equity and more.

Mental Health is an important aspect that is often overlooked in preschool and school aged populations. It is a strength that Washington is working with State agencies to address concerns about mental health issues. More details would add strength to the proposal in terms of how this mental health support will be provided.

Weaknesses:

It would be helpful to see the specific roles of the agencies involved. All of the letters of support say virtually the same thing. Though the commitment is obvious, be explicit about how, for example, the Department of Social Services will be involved in issues related to health, nutrition, mental health, child welfare, and adult training.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	5


	(C)(1) Reviewer Comments: 

Strengths:

The applicant will use the allowed 5% and no more of federal funds to provide professional development for preschool teachers on two specified curricula.

The applicant has developed a set of standards that ensure high-qualtity preschool programming. They intend to apply these standards to preschool programs that will have the additional slots added as a result of this funding.

The applicant will partner with colleges to develop an Applied BA degree to increase the number of potential teachers with a baccalaureate degree. Furthermore, the applicant will provide tuition assistance to teachers to earn the BA degree. It is a strength of the program that efforts are underway to increase the number of teachers with a BA who serve children in the high quality preschool programs.

The applicant will conduct an implementation fidelity study to determine the effectiveness of the training. The study to provide evidence of the effectiveness of training is a strength of the proposal.

The applicant has partnered with State and local agencies; it is clear that the partnerships are well-established.

A new coaching curriculum that includes 9-credit hours online will enhance coaches ability to provide support to early childhood teachers. The partnership with the University of Washington is a strength of the proposal and will likely result in improvements across the program.

The above evidence are a few of the many things Washington plans to implement in their endeavor to enhance the quality of preschool programming across the state. The proposed plan is comprehensive in nature and addresses the quality improvements and infrastructure, but does so while spending 5% or less on these enhancements. On the other hand, 95% of the funding will go directly to preschool programming.

Weaknesses:

The two curricula for which training will be provided include High Scope and Creative Curriculum. Only one sentence provides a link to evidence-based outcomes for children with these two curricula.

More detail on the evidence base for the strategies implemented is needed (i.e., cite the scientifically based research that supports the strategies).


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	8


	(C)(2) Reviewer Comments: 

Strengths:

Subgrantees engage in ongoing assessment for continuous quality improvement.

Washington utilizes a statewide data collection system--ELMS--to track child outcome data. The state data collection system will allow for long term follow-up of participants which is a strength of the proposal. Additionally, the ELMS links preschool children with K-12 schools to help with a transition to school. If used effectively, these data can provide teachers in K-12 with the knowledge of students' strengths and weaknesses to ensure that the children continue to receive the support that they need.

The TS Gold reports solid psychometric qualities including acceptable reliability data.

The applicant leverages resources from the State to enhance the assessment process including the Results Washington initiative from the Governor's office.

The WaKIDS helps link child outcome data from preschool to the teachers in K-12 education. More specific child outcome data may provide more support for children in terms of identifying instructional needs.

Weaknesses:

The progress monitoring system is described; however, it is not clear how the progress monitoring will inform a cycle of improvement. The proposal lacks detail on how the results of progress monitoring will be used to improve teacher performance and child outcomes.

ELMS provides the ability to link preschool scores to K-12 teachers. More information about how the data are to be used by the K-12 teachers, particularly K teachers, in improving child outcomes would strengthen the proposal.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	8


	(C)(3) Reviewer Comments: 

Strengths:

Children in Kindergarten will be assessed using the TS Gold to measure children's development in the following domains: social/emotional, physical and well-being, cognition and general knowledge, mathematics, language, and communication and literacy.

The strength of this section is that the applicant has identified a measure that is psychometrically sound and that they link the assessments with the school divisions. The TS Gold is an assessment that is used widely.

Weaknesses:

The TS Kids and the WaKIDS assessments should be described in more detail. More depth is needed to understand how the TS Gold overlap/differ from the assessment in WaKIDS.

The application does not demonstrate how these assessments are in alignment with the National Research Council's report on early childhood assessments.

It is not clear how true progress monitoring and intervention will be provided to ensure that children are successful on Kindergarten Readiness Assessments.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

The applicant describes a very specific preschool expansion allocation plan.

The DEL follows a competitive application process for selecting subgrantees. The selection process examines whether or not the sub-applicant has the capacity to engage in high quality preschool programming.

The selection criteria for subgrantees prioritizes rural and tribal areas and high-need underserved areas.

Promise Zones are not applicable for this state.

Weaknesses:

A district that needs the help the most may lack the capacity and ability to expand and provide high quality services. It is not clear how the DEL will assist these districts so that they may be able to benefit from the federal funds with appropriate training and technical assistance.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

Data are provided that demonstrate the subgrantees for 2014-15 are at risk for school failure for a variety of reasons (e.g., ELL, disabilities, chronic health conditions).

Several regions across the state are identified as high-need regions. Data are gathered to determine how the high-need regions are underserved.

The applicant has a specific focus on areas with low saturation of ECEAP programs as well and rural and tribal areas.

Clearly, Washington has made an effort to locate the neediest regions in the state and will focus on these areas for promoting high quality early childhood education.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant currently employs a Tribal Liaison to ensure That outreach to tribes is an integral part of the work of the DEL. This is an excellent way to ensure that the tribal communities feel they are included.

Washington already serves tribal regions as subgrantees beginning in the academic year of 2014-15.

The state has demonstrated through letters of support considerable partnership with stakeholders.

Ongoing outreach efforts were conducted and included meetings with stakeholders, webinars, and surveys.

The outreach efforts of the State are exemplary.

Weaknesses:

No weaknesses noted in this area.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

Ninety-five percent of funds will be used to increase the number of preschool slots available within high-needs areas. Furthermore, 85 %of funds will be used to create new preschool slots. This is a lofty goal and well above the request in the competitive priority.

The additional slots will be divided between existing subgrantees and new providers. The enhancements in preschools for existing subgrantees include increased progress monitoring and enhanced professional development.

Research is clear that programs are only evidence-based if the program is implemented with high fidelity. It is commendable that Washington endeavors to study the teachers' fidelity of implementation as a way of examining their own professional development.

As is a theme throughout the proposal, the extensive support from the State and other funding sources serves as a method of describing commitment and the attainability of the goals that are set.

DEL conducted a survey to determine the capacity that existing subgrantees could accommodate providing evidence of goal attainment.

The amount of matching funds may help the challenging goal of nearly doubling the eligible children served more attainable.

Weaknesses:

No weaknesses were noted in this section.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

DEL plans to extend existing half-day programs to full day programs in preschool and kindergarten.

The plan focuses on selecting programs that already have high-quality programs. Some suggestions are provided to assist smaller stand-alone preschools benefit from the federal program.

Annual targets are ambitious, beginning with 21% of children eligible served in 2014-15 and 54% by Year 4 of the funding period.

The efforts to expand the number of teachers with a bachelor's degree are ambitious. The linkages with colleges and universities will help to make this goal a reality.

Weaknesses:

No weaknesses in this section.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

A clear plan for sustainability is described.

The State legislature has appropriated funds for preschool and demonstrated a commitment to ensure that all eligible children are served in free public preschool by 2019.

The ratio of federal funding to state funding decreases over time.

It is clearly a strength that most of the funding going to the preschools is from sources other than this federal grant.

Weaknesses:

No weaknesses are noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

Roles and responsibilities of the DEL and the subgrantees are described briefly. In this section, the applicant provides one table with a list of the major responsibilities of the DEL and subgrantees.

Weaknesses:

No weaknesses were noted in this section.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

Washington demonstrates their organizational capacity and their strong existing infrastructure in the following ways:

DEL plans to support subgrantees through ongoing technical assistance, including project directors' meetings, conference calls, onsite-monitoring, and training.

DEL selects subgrantees based on their ability to sustain high quality preschool programs.

The State assessment program allows for ongoing progress monitoring and summative evaluation.

Children will be followed from preschool to Kindergarten with a similar assessment (TS Gold and WaKIDS).

Weaknesses:

No weaknesses noted in this section.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The grantee limits the percent of administrative costs to 15% for subgrantees.

The grantee specifies how the funds may be used by the subgrantee.

Weaknesses:

No weaknesses are noted in this section.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

The subgrantees use the State monitoring system (ELMS), TQRIS, TS Gold, ECEAP program quality standards for ongoing monitoring of the quality of the preschool programs in the state. This comprehensive assessment system will allow for the collection of formative data that can inform an improvement feedback loop.

Weaknesses:

The monitoring system is defined in section C and reiterated in this section. In neither location is there a plan for improvement if a preschool subgrantee is not meeting standards.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

Throughout the proposal the grantee has described the collaboration between local and State agencies, stakeholders, subgrantees, and the DEL for coordinating both instructional plans and assessments. The commitment of the State provides assurance that the applicant will be able to coordinate these efforts. The statewide data collection system allow for data sharing. The TS Gold and the WaKIDS links preschool to K-12 education.

The applicant also demonstrates support via numerous letters from State and local agencies, non-profit organizations, and other funders.

Weaknesses:

The collaboration is strong among most major stakeholders. It is not clear that the same level of collaboration is present for special education or other service providers. It is clear that children with IEPs are filling some of the slots. More specificity is needed on how special educators and other service providers are included in professional development, data sharing, and instructional collaboration with general educators.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	5


	(E)(6) Reviewer Comments: 

Strengths:

The applicant describes how all preschool programs will be eligible to apply for funding as a subgrantee. Although it is not described in this section of the proposal, the State's commitment to provide funds indicates evidence that this program supplements rather than supplants existing services.

Weaknesses:

It is unclear how special educators are a part of this program. The statements relating to IDEA Parts B and C do not seem to be a cohesive part of the plan for high quality preschools.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The applicant plans to provide slots in mixed income settings. Eligible children will attend program without charge with other tuition-paying children. This option provides for diverse settings for preschool children above and below the FPL.

Private and community-based preschool programs may also apply for slots for children below the FPL. Any private or community-based preschool program that applies for spots must meet the same standards for licensing and quality of program.

Weaknesses:

No weaknesses noted for this area.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

The applicant proposes a challenging, yet feasible plan to provide additional supports to eligible children in Washington. The examples below demonstrate some of the efforts that document their plan for improving supports.

The applicant prioritizes slots for children from underrepresented groups, including those with disabilities.

The applicant plans to work with LEAs to help deliver services for children with or in need of IEPs.

The coaches will receive specialized training from the Haring Center at the University of Washington.

Specific supports are identified for children who are ELL.

Weaknesses:

Specificity as to the training for children with disabilities is not clear. It is not clear how children will be monitored for developmental delays, reading disabilities, and other special education needs.  Recognition and response or its equivalent should be included to ensure that children with special needs are identified if they have not already received services under Part C of IDEA.

More specificity is needed to determine how the coaches will be qualified and trained to provide the support the subgrantees work.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

Washington DEL targets children who are culturally and linguistically diverse. Family meetings allow parents to play an active role in their children's education.

Learning opportunities are provided for families. It is excellent that the DEL will build on the "Strengthening Families Washington" for the current proposed project.

Weaknesses:

More details are needed to describe how families who are culturally and linguistically diverse will be recruited.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The applicant provides examples of how they will ensure partnerships with subgrantees to create a high quality preschcool program that meets the needs of children in academics, health, nutrition, and family supports. Some examples that describe their efforts are below:

Subgrantees must administer developmental screenings to determine if a child may be in need of special education services/evaluations within the first 90 days of entry into the program. Eligible children will receive services in conjunction with the school division.

The competitive process for selecting subgrantees will ensure that programs are of high quality including but not limited to child appropriate settings.

One subgrantee identified in 2014 is in a tribal area.

The applicant provides evidence that children who are homeless are provided opportunities to participate in preschool.

Weaknesses:

More description of the preschool settings is necessary to evaluate whether the settings of subgrantees are age appropriate.

Data sharing plans are described in terms of those data that are collected, but a more detailed plan of how these data are to be used to improve program quality are necessary.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	18


	(F) Reviewer Comments: 

Strengths:

This section of the proposal is very strong. Many examples of connections with K-12 education are provided. Links with K12 education will provide a pathway for a smoother transition to schooling for preschool children served in the project.

The proposed project includes activities coordinated across the early childhood age span, birth to age 8.

Washington DEL partners with rural and tribal communities for home visiting programs. The children in these programs will be followed longitudinally.

Gates Foundation provides funds for an executive leadership institute that includes participants from preschools and K-12 education to help bridge the gap between preschool and K-12 education. Partnering leaders in K-12 education with preschool providers is an asset to this project.

The longitudinal data system includes preschool as well as K-12 children. ELMS will allow children served through this project to be followed long-term to determine the effects of the program.

The link with ELMS from preschool to Kindergarten will provide Kindergarten teachers with valuable information about the children served in the state wide preschool program.

Expanding half day to full day programs will help prepare preschoolers for kindergarten.

Weaknesses:

More specificity between ECSE services and transition from IFSP to and IEP would benefit this section. This is a weakness throughout the proposal. A clear link between special education and general education at the preschool and school age levels should be evident.

Although the applicant mentions a feedback loop to connect preschool to K-12, more detail is needed.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

G1: Matching contributions far exceed the amount requested in federal funds (i.e., 348% non-federal match). The requested funds are reasonable and sufficient assuming the projected matching funds are maintained. The matching funds and foundation monies demonstrate the State's commitment to high quality preschool.

G2: Coordination of existing funds includes Child Care Development Block Grant funds, Head Start funds, State ECEAP funds, existing DEL funds. Throughout the proposal the applicant has made a clear case for their efforts to maximize funds and collaborate with other agencies.

G3: The project leverages existing funds which help ensure its longevity and sustainability. At the conclusion of the proposed project, Washington should be able to provide these services to eligible services without the use of the proposed funds from the PDG grants.

Weaknesses:

No weaknesses noted in this area.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The applicant provides the evidence for this competitive priority. The percentage far exceeds the required amount. The plan is challenging yet feasible.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The applicant has an ambitious plan that is likely achievable based on the amount of matching funding from a variety of sources. The State identifies a cohort to administer home visiting interventions and follow the children through 3rd grade.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant meets this competitive priority providing 85% of funds to high quality preschool slots that are new.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	208
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Preschool Development Grants

Expansion Grants
Technical Review Form for Washington
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

Washington’s Early Learning Plan (ELP) created in 2010 is an ambitious and achievable plan. It is a “10-year roadmap to build the early childhood system needed to improve outcomes in school and in life for children.” The partnership through which it was developed includes the Department of Early Learning (DEL), Department of Health (DOH), Thrive by Five Washington, and Office of State Public Information (OSPI). The team coordinates early learning systems and services across a birth through school age continuum. The State’s Preschool, Early Childhood Education and Assistance Program (ECEAP), is currently serving eligible children whose family income is at or below 110% of poverty. The number of children being served has steadily increased over the past four years; from 8,024 in 2010-2011 to 10,091 in 2014-2015. In the years from 2010 to 2014 ECEAP has served only approximately 16-18% of eligible children, however, due to a significant expansion earlier this year, they are currently serving 21% of eligible children through additional enrollment. Combined with Head Start, the programs are serving approximately 38% of eligible children in the state. They State proposes to increase the number of high quality preschool slots each year in two ways. ECEAP will improve their existing slots by changing them from part day to full day and they will secure additional slots in high quality programs serving mixed income families, through outreach to high risk and underserved communities they identified. The State's Saturation Survey process identified seven areas of need and the State chose to address all seven in an effort to meet the needs of all eligible children. ECEA currently has 47 subgrantees under contract. The State also proposes to improve the quality of existing slots by assisting teachers in obtaining a BA in ECE and by training coaches to work with the teachers. The State is pursuing alternate pathways to the BA and will provide tuition and other supports to teachers. The State has also proposed a new certification program for coaches.

The State Preschool program’s current enrollment represents 21% of eligible children. The State proposes to increase the number of children served by 2,500 the first year, 3,500 the second year, 3,750 the third year, and 4,250 the fourth year bringing the total number of children served in new slots to 14,000. The State's 10-year plan goal is for all (100%) eligible children to have access to quality preschool. The State's proposal projects an increase from 21% to 26% in 2015; to serve 35% in 2016; 44% in 2017; 54% in 2018, more than doubling their current services.

The Washington Early Learning and Development Guidelines (ELG) were revised in 2012 to extend through third grade.

The ELG are a part of WaKIDS, the State’s kindergarten entry assessment. The State utilizes the P-20 Longitudinal Data System into which both DEL and OSPI submit data to track children and families over time. Early Achievers, Washington’s (TQRIS), was introduced in 2012 to providers serving children 0-5, however, representatives from DEL and community stakeholders have been developing a plan to pilot an extension of Early Achievers to school-age programs by 2016. The Washington Early Learning System involves a partnership with DEL, DOH, OSPI, and Thrive by Five. Each partner focuses on specific areas of implementation of the Washington Early Learning Plan.

The ECEAP will assign 95% of the grant funding to subgrantees to provide high quality preschool slots for eligible children in all seven areas identified as high risk and underserved. ECEAP currently has binding contracts with 47 subgrantees. The plan includes outreach to high quality (TQRIS Levels III-IV) child care providers where eligible children are currently enrolled to provide services to the children without relocating them. The remaining 5% will be used to purchase curriculum materials, train coaches, and provide supports to teachers who are pursuing their BA in ECE. ECEAP will ensure the program will remain linguistically and culturally appropriate through partnerships with the Haring Center and Washington State University and the ECEAP Performance Standards require ongoing outreach to all areas where there are eligible children who are not being served. New slots will be created to serve a projected 2,500 new children within the first year alone.

Weaknesses:

None were identified.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State was a leader in adopting Early Learning Guidelines for birth through preschool (ELGs) in 2005. In 2012 the ELGs were revised and now extend through third grade. The TQRIS quality standards employed with ECEAP programs include all the elements of high quality preschool. While the current Washington Policies, Standards, & Data Quality Elements cited ECEAP standards for lead teacher requirements are an AA degree and 30 college credit hours in ECE, which does not meet federally recognized benchmarks for high quality preschool programs, however, according to the plan revisions to all the preschool standards will be completed by 2018, including requiring a BA in ECE for teachers.

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has made a significant financial investment of nearly $229 million in preschool over the past four years. In the current year of 2014-2015 their annual investment will be over $76,000,000. The number of children being served has steadily increased over the past four years from 8,024 in 2010-2011 to 10,091 in 2014-2015. In the years from 2010 to 2014 ECEAP has served only approximately 16-18% of eligible children, however, due to a significant expansion earlier this year, they are currently serving 21% of eligible children through additional enrollment. Combined with Head Start, the programs are serving approximately 38% of eligible children in the state.

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The Washington Legislature has been very instrumental in legislating support of voluntary state preschool. The Legislature created ECEAP in 1985, authorizing the DEL to administer the program. In 2011 the legislature enacted a statute that directs DEL to fully implement expansion of the program by school year 2018-2019 and mandating any eligible child shall have access to enrollment in the program by 2019. The statute further detailed expected elements for inclusion. That same year, the Legislature passed Senate Bill 6759 which required the OSPI to convene a technical taskforce of experts and stakeholders to draft a comprehensive plan for a voluntary preschool program for all children (ECEAP). In 2012 legislation led to the creation of Early Achievers, a Tiered Quality Rating and Improvement System (TQRIS), to raise the quality of services. At this time TQRIS is a voluntary program, however, state law will make it mandatory that all early childhood programs participate by June 30,2015.

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The State has had much success in attempting to meet the high quality preschool benchmarks. The plan documents how ECEAP incorporates services to children and families to enhance the children’s ability to learn. The state’s standards align with the Early Learning and Development Guidelines (ELG), Early Achievers Standards (TQRIS), and Child Care Licensing regulations. Revisions were made to the ELGs in 2012 in a partnership with the OSPI, Thrive by Five Washington, and a 51-member workgroup of statewide representatives from Head Start, ECEAP, parents, tribes, child care providers, K-12 staff, special needs experts and the state’s ethnic throughout the state regardless of program type. They are also part of the Early Achievers (TQRIS) standards. The Early Achievers (TQRIS) standards provide the state with a framework for quality from birth to school age. ECEAP Performance Standards provide each program with specific requirements for provision of services. The results of a reciprocity project conducted in 2012 that analyzed completed TQRIS ratings of over 100 ECEAP and Head Start sites revealed that preschools which followed the ECEAP standards performed at a higher level on the quality scale.  The state has also demonstrated quality through program policies and program data that support program monitoring and improvement and notable practice to serve high-need communities. They do a saturation study to identify geographic locations with low-income 4-year-olds who are eligible for ECEAP but currently not being served. The State documented that currently high quality elements are implemented at varying levels and they vary across programs, however, all issues have been addressed satisfactorily through the State's comprehensive plan for expansion and improvement.

Weaknesses:

No issues were identified that were not addressed in the plan.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The State has a very expansive plan for expanding services to all eligible children in the state by 2019, and has documented sufficient resources to succeed. Washington’s Early Learning Plan (ELP) created in 2010 is a “10-year roadmap to build the early childhood system needed to improve outcomes in school and in life for children.” The partnership through which it was developed includes the DEL, DOH, Thrive by Five Washington, and OSPI. This team coordinates early learning systems and services across a birth through school age continuum. The State provided a list of Illustrative State to Local Coordinated and Cross-Sector Approaches which included the Early Learning Council (ELC), Early Childhood Comprehensive Services (ECCS), Universal Developmental Screenings (DOH), Coordinating Services for Children with Special Needs/Multiple Risk Factors (IDEA and homeless), and Coalition for Safety and Health in Early Learning (CSHEL).

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The State's plan for coordinating with preschool programs and services at all levels was clearly articulated and is very comprehensive. The Washington Early Learning System involves a partnership with the Department of Early Learning, Department of Health, Office of Superintendent of Public Instruction, and Thrive by Five. Each partner focuses on specific areas of implementation of the Washington Early Learning Plan. DEL’s focus is on Early Achievers (TQRIS); Child Care – licensing, homeless child care, and Medicaid Treatment child care; State Preschool services including the Head Start State Collaborative Office; Birth-Three plan including:  Early Support for Infants and Toddlers, IDEA Part C, and Infant/Toddler Consultation Services; and management of the Early Learning Advisory Council. DOH focuses on Maternal Child Health Services. It leads the Universal Developmental Screening and takes the lead on the Early Childhood Comprehensive Systems grant. OSPI focuses on Full Day Kindergarten; the P-3 continuum; and WaKIDS (KEA), Washington’s kindergarten readiness assessment.  Thrive by Five focuses on the Home Visiting Services Account; Early Learning Regional Coalitions; Public Library Partnership; Philanthropic Partnerships.

Weaknesses:

None were identified.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The State's plan for utilization of no more than 5% of the funds received was clear and credible. DEL will use no more than 5% of the preschool grant funding for implementing the Washington Preschool Plan for expansion to include access to 54% of eligible children whose family income is at or below 200% of poverty by 2018. The 10-year plan goal is for all (100%) eligible children to have access to quality preschool. The State's proposal calls for an increase from 21% to 26% in 2015; to serve 35% in 2016; 44% in 2017; 54% in 2018, more than doubling their current services which now include children whose family income is at or below 110% of poverty.

DEL’s first goal included using preschool funds to expand preschool training and professional development in three areas: evidence-based curriculum practices, high quality support and coaching, and increased executive training and partnership among early learning and elementary school leaders. This includes a fidelity study to evaluate the success of the training and inform decisions about program-wide curriculum use in future. DEL is utilizing the Preschool Operational Work Group (POWG), made up of organizations that recently received expansion and early learning stakeholders, as consultants.

DEL will launch a new Coaching Certification program through the University of Washington’s Childcare Quality & Early Learning Center for Research and Professional Development (CQEL). By 2019 all preschool coaches will enroll and complete the certificate program. All coaches will have access to training that includes information about research on dual language learners (DLL) and specific classroom strategies to support DLLs and their families. By 2015 all subgrantee preschool coaches will be trained on the Early Achievers Coach Framework, Environmental Rating Scales, and the Pre-K CLASS.

DEL’s second goal was to promote professional qualifications and salary levels for preschool teachers by creating new BA pathways and to establish a one-year early childhood endorsement certificate for teachers with a BA degree in another field. DEL will also implement policies and supports for professional level qualifications and compensation. DEL will provide tuition supports for teachers enrolled in an ECE BA degree program. The State cited a number of barriers to teachers acquiring a BA degree in ECE as reasons why they only have 44% of the ECEAP teachers who have a BA or better in ECE and they have addressed those challenges in the proposal. DEL will establish a Washington Early Learning Professional Salary Scale with a baseline wage level for teachers with a BA degree comparable to the entry level for BA school teachers.

DEL has launched the Washington P-3 Institute which is intended to build shared understanding and knowledge between school administrators and early childhood administrators. It is a one-year program of study delivered “executive-style” with a week-long symposium to launch the course of study, followed by quarterly in-person and online work. An elementary administrator/principal is paired with an early learning program director/administrator to engage in learning together to strengthen P-3 services and connections in the communities. This was funded through the Bill and Melinda Gates Foundation. The state plans to expand that program and enable additional teams from all seven high-need communities.

The state passed a statute creating the Educational Research and Data Center (ERDC) where the P-20 longitudinal data system is housed and managed.

Weaknesses:

None were identified.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The State has a comprehensive system for measuring the quality of ECEAP preschool services on multiple levels.

The subgrantee level with self-assessment, community assessment, child outcomes, TQRIS ratings, CLASS, and ERS. DEL Preschool Specialists provide training, onsite monitoring, desk-monitoring of program requirements and progress, periodic full program and fiscal reviews, training and technical assistance (T/TA) to support implementation of performance standards, and consultations with coaches at the state level. DEL aggregates and analyzes program-wide child outcome data, TQRIS data and other child data collected in the Early Learning Management System (ELMS), the statewide preschool database. DEL provides annual data feeds to the P-10 longitudinal system including data for Early Achievers (TQRIS), and ECEAP. The report includes TQRIS data for licensed child care, Head Start and ECEAP sites. For ECEAP participants, TS GOLD assessment data is included to tie outcomes longitudinally with WaKIDS (Washington’s kindergarten entry assessment) data and child assessment/achievement data in the elementary grades.

ECEAP programs assess children three times per year using TS GOLD assessment which includes all the developmental domains. It also measures English acquisition. DEL also tracks family goals and child health outcomes.

Weaknesses:

None were identified.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The State has an acceptable plan for measuring the outcomes across the five essential domains of school readiness. The State assesses kindergarten children at the beginning of the school year using the Washington Kindergarten Inventory (WaKIDS), which is the State’s kindergarten assessment. WaKIDS aligns with the state preschool outcomes as both utilize the TS GOLD assessment. WaKIDS has three components: partnering with families in their child’s education; collaboration in aligning preschool and kindergarten teacher practices to support a smooth transition. TS GOLD assessment measures child outcomes in all domains and also measures English language acquisition for DLLs. All ECEAP and WaKIDS data is entered into the State's P-20 Longitudinal Data system for easy tracking of children's progress from birth through early elementary school.

Weaknesses:

None were identified.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

Washinton’s plan is far-reaching in that it will expand preschool services in all seven high-need, underserved areas identified using data from the annual Saturation Study. DEL used outreach to communities to locate available full day slots in existing programs. Slots will be assigned according to newly-developed selection and application scoring criteria. The State has designated 15% be in rural or tribal areas. The State has binding contracts with 47 subgrantees and secured letters of support and intent from nine which represent a wide variety of organizations attesting to participation in expansion plans. The State provided a list of current signed preschool subgrantee contracts. Letters of support from organizations representing some of the participating programs were included.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The State used a very sophisticated system to identify areas of high need that were underserved across the state and undertook the ambitious task to serve all seven high need areas. The plan described how the areas were selected and how they would be supported. DEL created a data profile for each identified area, which included data describing how the area is underserved (eligible children served and unserved), the number of school districts with low ECEAP saturation, and rural and tribal communities within the region. The profile also includes the current capacity for expansion and providing high quality services. The State included profiles for all seven targeted areas.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The State's plan was clear in explaining the process for conducting outreach to potential subgrantees. DEL did outreach through webinars, surveys, the ECEAP steering committee, and the Preschool Operational Workgroup. DEL also conducted targeted outreach to key partners such as OSPI and the ESDs. DEL staff includes a Tribal Liaison. DEL is engaging in new outreach to private preschools and Family Child Care providers in an effort to serve eligible children in their current locations. The Early Learning Advisory Council (ELAC) has also been instrumental in community outreach. ELAC represents ten regional coalitions. DEL also collaborated with the city of Seattle’s preschool initiative.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	12


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State's plan for expanding the number of children served is ambitious in that it proposes to more than double the percentage of eligible children currently served. The State will use 95% of the of the Federal grant award to add 14,000 new slots over the next four years:  7,000 standalone full school day slots provided by ECEAP’s 47 existing subgrantees; 6,000 extended full working day slots implemented in highly rated Early Achievers child care programs that provide subsidized care to preschoolers; 1,000 new full day preschool slots in Head Start by enhancing programs with statewide evidence-based curricula and supports to increase the number of BA teachers.

Weaknesses:

Highly rated Early Achievers (levels III-V) as specified by the State as the targeted new early care providers does not ensure the new slots will be high quality without additional enhancements. Completing a BA degree is required to satisfy high quality, and the plan projects only 65% of the teachers will have a BA in ECE by the end of the four-year grant.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The State's expansive plan addressed both significantly increasing the number of slots and enhancing the existing slots by converting them to full day and adding comprehensive services and documented reasonable plans to accomplish both. The State addressed both (D)(4)(b)(i) and (D)(4)(b)(ii). Part 1 of Table A shows how 85% funding will be expended most heavily on new preschool slots with the amounts decreasing each year. The 10% of funds spent on improved preschool slots will decrease with each year. Part 2 shows that the State’s cumulative total of matching funds will be over 3 times the amount of the grant, demonstrating a serious, long term financial commitment to preschool development. Part 3 shows that in the first year DEL will add 2,500 new children, increasing the percentage of eligible children served by 6%. By year two 6,000 children will have been added increasing to 14% eligible children served. In year three ECEAP will be serving 9,750 additional eligible children (23%), and in year four will have added 14,000 eligible children (33%). DEL will also increase by 4,000 the number of children served in improved existing high quality preschool slots by converting part day slots to full day. This will be accomplished by improving 1,000 slots each year, adding another 9% of eligible children. Combined with the new slots, the DEL will be serving a total of 42.51% of eligible children in the state by year four.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

The State's plan for sustaining high quality preschool programs is thorough and achievable. The State's entitlement statute (2011) commits to funding preschool services for all the state’s poorest and most vulnerable children by 2019. The bulk of the funding (82%) to execute this plan of expansion will come from state commitments for preschool funding. DEL's budget plan shows that the percentage of new Federal grant dollars decreases yearly until by year four that funding represents only 13% of the total cost. DEL also anticipates generating additional revenue from fee-based services from over-income children enrolled in mixed income programs, K-12 funding, new funding from President’s Preschool for All Initiatives, new/sustained funding and support from philanthropic resources, as well as state and federal funding sources such as TQRIS tiered reimbursement and annual quality awards.

Weaknesses:

None were identified.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The State's DEL plan to continue implementation of their model for overseeing and funding preschool services for the next four years is reasonable and doable. In this model DEL is responsible for the following components of Program Design and Policy: ECEAP contract, performance standards, program policies, and selection and funding of subgrantees. DEL is responsible for monitoring and continuous improvement in the areas of new site evaluations/approvals, desktop monitoring, monitoring visits, fiscal reviews and program reviews.  DEL's Program Specialists are responsible for training and orienting new subgrantees and they also do professional development training statewide. DEL is responsible for collecting and analyzing data pertaining to the TQRIS rating reviews of all participating programs, child outcomes data review, and entering the data into the Early Learning Management System (ELMS).

DEL currently contracts with 47 subgrantees to provide state preschool services and their responsibilities include local program policies and procedures, service delivery plans, enrollment and recruitment, and recordkeeping; all are aligned with the performance standards.  The subgrantees' monitoring and continuous improvement responsibilities include community assessment, annual self-assessment, site monitoring, child and family outcomes, Parent Policy Council, and Health Advisory Committee. Subgrantees are responsible for staff orientation and training, and coach training and development. The subgrantees are responsible for child outcomes through TS GOLD, health and family outcomes, and parent surveys.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State's plans to implement high quality preschool programs is based on the solid foundations of ECEAP they have already established. It is both logical and achievable. Currently, subgrantees include 14 school districts, 4 community colleges, 3 local government entities, 7 Educational Service Districts, 18 nonprofit agencies, and 1 tribal organization, each with their own infrastructure. Many are experienced as they have been providing ECEAP for five or more years. Subgrantees receive support from DEL such as monthly conference calls, periodic directors’ meetings, on-site monitoring visits and other T/TA as needed from DEL Preschool Specialists. DEL individualizes support for each subgrantee. In the State's expansion plan DEL may partner with an ESD or Child Care Aware (CCA) office in each of the seven areas to provide a variety of services which may include shared resources and training. Communities will have the flexibility to design subgrantee and partner relationships to meet their needs.

Weaknesses:

None identified.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The State has a credible plan to ensure that the subgrantees will minimize local administrative costs. DEL’s contracts with preschool subgrantees limit the subgrantees' administrative costs to 15% and specify how they can be spent. Subgrantees may use ECEAP funds for planning and coordination, accounting and auditing, purchasing, personnel and payroll functions, as well as equipment, training, travel and facility costs related to those purposes. ECEAP services including preschool education, health services coordination, nutrition, family supports, and parent involvement fall under this funding limit.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

The State has a comprehensive plan for monitoring participating early learning providers. DEL has designed the ECEAP Continuous Improvement, Monitoring and Evaluation system. DEL monitors the quality of ECEAP preschool services on multiple levels. Self-assessment, community assessment, child outcomes, TQRIS ratings, CLASS, and ERS are completed at the subgrantee level. DEL Preschool Specialists provide training, onsite monitoring, desk monitoring of program requirements and progress, periodic full program and fiscal reviews, and T/TA to support implementation of performance standards, and consultations with coaches at the state level. DEL aggregates and analyzes program-wide child outcome data, TQRIS data and other child data collected in the ELMS. DEL provides annual data feeds into the P-20 longitudinal data system including data for Early Achievers (TQRIS), and ECEAP. It includes TQRIS data for licensed child care, Head Start and ECEAP sites. For ECEAP participants, TS GOLD assessment data is included to tie outcomes longitudinally with WaKIDS (Washington’s kindergarten entry assessment) data and TS GOLD assessment data in the elementary grades. The results of the data analysis are used to plan program-wide improvements.

Weaknesses:

The State did not describe what process would be used when a program was identified as not meeting standards.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The State articulated an extensive plan for coordinating plans related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services efforts, professional development, and workforce leadership development. Washington’s TQRIS standards and ECEAP standards require developmental screenings, observations, and individual planning for every child; the use of TS GOLD child assessment tool; the use of the ELMS, statewide data system; provision of family engagement services; providing culturally and linguistically relevant services; providing health, nutrition, and mental health services, including access to content experts; and ongoing, intentional staff development. By June 30, 2015 participation in Early Achievers (TQRIS) will be mandatory for all preschool programs. The state’s RTT-ELC grant includes a Training Resource/Shared Service Alliance strategy that provides funding to ECEAP and Head Start programs so they can share resources and services with child care programs in their region who are also participating in Early Achievers (TQRIS). The state currently has seven Training Resource/Shared Service Alliance contracts in their first year of implementation to ensure that all early learning programs have access to individualized supports and comprehensive services, and opportunities for shared community professional training and enable more high quality programs across the state to meet the ECEAP standards and become eligible for preschool slots through expansion.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The State's plan for coordinating and enhancing the delivery of high quality preschool programs with existing services for preschool children is adequate and likely to succeed. The State plans to build on existing quality efforts by adding comprehensive services to the many places the children already receive care rather than displace the children. All state preschool programs will be eligible to participate in the state preschool expansion, including Head Start, developmental preschools, child care programs receiving child care subsidies, and homeless child care. Subgrantees will partner with these programs to enable them to satisfy high quality standards and provide quality comprehensive services to meet the needs of the individual children.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The State's plan to integrate high quality preschool programs for eligible children within economically diverse, inclusive settings, including those that serve children from families with incomes above 200% of the federal poverty line is expansive and achievable. DEL is focused on providing preschool services to eligible low-income families within economically diverse areas. This will include adding new preschool slots in mixed income settings where eligible children are being served in the same classroom as children enrolled on a private pay basis but are not currently receiving comprehensive services. DEL is engaging in outreach to Private Preschool Directors' groups, members of the Montessori community, and the Washington Federation of Independent Schools to raise awareness about preschool expansion.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The State's plan to deliver high quality preschool programs to eligible children, including those who may be in need of additional supports, such as those who have disabilities or developmental delays, who are English learners, who reside on "Indian lands," who are migrant, homeless, migrant, in the child welfare system, who live in rural or tribal areas, and those who are from military families is comprehensive and will provide the supports necessary for the plan to succeed. The plan indicates that the ECEAP programs prioritize enrollment for eligible children who may need specialized supports, such as children with disabilities, and those who are homeless or receiving Child Protective Services. Over the course of four years, DEL will support ten shared services alliances in each of the seven regions across the state. Each will include local partners who support high quality early learning, as well as agencies that offer comprehensive services or have existing partnerships with community agencies that offer those services. The Haring Center, with UW’s Childcare Quality & Early Learning Center (CQELC) will provide specialized training to coaches in the area of providing high quality early learning experiences to young children with special needs. Child assessments data is shared in the ELMS along with health, nutrition, and disabilities information. Washington is creating new professional development opportunities focused on dual language learning teaching practices that promote the home language and English acquisition. Preschool teachers will also be able to access additional DLL resources such as interpreters and temporary bilingual staff. DEL is also engaging in outreach to all seven high risk areas in the state, some of which are culturally and/or linguistically diverse.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

The State's plan for ensuring the subgrantees implement culturally and linguistically responsive outreach and communication efforts to enroll children from families with eligible children, including isolated or hard-to-reach families; help families build protective factors; and engage parents and families as decision-makers in their child's education is feasible. Program performance standards require ongoing recruitment throughout the year including identifying potentially eligible families in their service area, informing families about preschool services, encouraging and assisting families to apply, and maintaining a visible waiting list. A state-established point system for prioritizing enrollment of children with identified risk factors must be utilized. Priority points are given for children who are homeless, in foster care, and DLLs, among other risk categories. Parents are engaged as decision makers in their children’s education in a variety of ways including providing feedback about parent satisfaction with the program during the annual self-assessment. Parents make up each subgrantee’s Policy Council. Parents may engage in activities to strengthen protective factors in their families and children. Strengthening Families Washington is an initiative within DEL that focuses on helping families strengthen family bonds, understand childhood development, cope with the challenge of parenting, and develop positive discipline skills.

Weaknesses:

The State plan provided for recruiting, identifying and enrolling eligible children from culturally and linguistically diverse families but the plan did not address how their outreach to culturally and linguistically diverse families will be linguistically appropriate.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The State's plan for ensuring strong partnerships between each Subgrantee and LEAs or other Early Learning Providers was systematic and addressed all contingencies. In Washington’s preschool system, all subgrantees are also early learning providers that provide the direct comprehensive preschool services to children and families. In the event that a larger subgrantee subcontracts out components of direct services to LEAs or other early learning providers, the subgrantee is responsible for ensuring and monitoring high quality preschool services. Preschool subgrantees partner with their local school district or elementary school to ensure smooth transitions to kindergarten. Subgrantees must develop a written transition plan complete with activities to assist the transition. Washington’s kindergarten entry assessment, WaKIDS, supports kindergarten transitions with a family connection, a child assessment and collaboration components. Subgrantees must provide all preschool staff with training from content area experts. DEL provides training on school readiness, kindergarten standards and using TS GOLD. Subgrantees must provide a minimum of three hours of in-person family support contact per year with each child’s family, during which the staff work with families to assess family strengths and needs, set goals, assist families in accessing community resources, track progress on goals, facilitate transitions, offer parent education and share written materials. Subgrantees must conduct developmental screenings to identify children who may need further evaluation and work with the LEA to develop an Individualized Education Program (IEP). Children who may need special supports receive priority enrollment into state preschool. DEL ensures that subgrantees choose sites that meet health, safety and square footage requirements. A key strategy in the proposed expansion is serving children where they are already receiving care, increasing partnerships with high quality licensed child care providers. Subgrantees are required to set up recordkeeping systems that adhere to the performance standards, including the use of ELMS, the statewide preschool database. Subgrantees partner with local learning resources including libraries, museums, parks, and zoos. Most programs also include family literacy projects, events, and partnerships.

Community partners participate in the subgrantee’s Health Services Advisory Committee and Policy Council.

Weaknesses:

All areas were addressed, however, not enough details were provided about the collaborations with the LEAs and other early learning providers.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	18


	(F) Reviewer Comments: 

Strengths:

F(1) The State's plan to align high quality preschool programs with programs and systems that serve children from birth to third grade is expansive and achievable. Alignment is the basis of the Washington Early Learning Plan, which outlines 36 strategies designed to reach children and families in birth to third grade, allowing them to choose the early care and education settings that best meet their needs. The priorities are examined, analyzed and revised yearly. Washington leverages state and private dollars through the Home Visiting Services Account (HVSA), and receives approximately $10 million per year through MIECHV to increase access to HV. DEL contracts with Early Support for Infants and Toddlers (ESIT) to provide early intervention services in accordance with IDEA, part C. Currently there are ten regional infant toddler consultation partners who provide consultations in infant-toddler classrooms and settings that focus on attachment based caregiving. They also convene community based steering committees to coordinate care across partners and sectors. Strengthening Families Washington (SFW) is guided by the protective factors framework which promotes optimal development of all children by creating conditions that protect families, support resilience, and buffer families against adversity. Early Achievers uses the SFW model to support programs in working with their families. DOH was awarded a competitive five-year grant from the Centers for Disease Control and Prevention, which supports a collaborative partnership between DOH and DEL, to promote safe, stable, nurturing relationships and environments for children. DOH also takes the lead on developmental screenings across the system. Services are aligned on a birth to third grade continuum. Children who have previously received home visiting services, ESIT intervention, or Child Protective Services are prioritized for high quality preschool.

F(2) Key strategies for enhancing preschool through third grade include the kindergarten entry assessment, WaKIDS, which helps ensure children entering kindergarten have a successful beginning. A single, statewide Kindergarten Transition Form is available for voluntary use but by 2016-2017 all high quality preschool and TQRIS providers will use this form for consistency in collecting and sharing data on entering kindergarten. Full day kindergarten is another key strategy. Current state statute requires that state-funded full day kindergarten is fully implemented by 2017-2018, the same year that K-3 class sizes will be reduced from an average of 25.23 students to 17 students. The Ready and Successful Schools workgroup is a partnership between DEL and OSPI that is focused on leadership, cross-sector professional development and family engagement to ensure maximization of each child’s ability to perform on benchmark by the end of third grade. The P-3 Executive Leadership Institute, supported by a three-year grant from the Gates Foundation, was designed to that end; educating pairs of administrators, one from school setting and one from preschool.

Washington is also focused on promoting strong system-wide strategies which include the newly revised Early Learning Guidelines which now span birth through third grade; the P-20 Longitudinal Data Systems into which both DEL and OSPI submit data to track children and families over time; Early Achievers, Washington’s (TQRIS), which rolled out in 2012 to providers serving children 0-5, however, representatives from DEL and community stakeholders have been developing a plan to pilot an extension of Early Achievers to school-age programs by 2016.

Weaknesses:

F(1) It was not clear how the State planned to address accessibility for eligible infants and toddlers or pregnant mothers in isolated or hard to reach families.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The State's budgets for implementing and sustaining the proposed expansion is both ambitious and achievable in light of the evidence provided.

The State's plan proposes a four-year project budget of $313.8 million, of which $70.0 million comes from the grant funds.

The remaining $243.8 million will come from other projected sources used to support the state’s plan, and representing a 348% non-federal match for Competitive Priority 1. State funds are projected to represent 99.4% of other sources, or $242.3 million, with philanthropic funds covering 0.6% or $1.5 million. They will spend 95% of federal grant dollars, or $66.5 million of $70 million, to fund subgrantees who will provide high quality preschool services to children and families.

$59.7 million, 85%, will provide new slots, far exceeding the 50% required to earn maximum point for Competitive Priority 3. $6.8 million is budgeted for improving existing ECEAP slots. DEL categorized its budget into five projects by preschool slot types (for projects 1-4) and supports (project 5). Full school day preschool slots will be created from existing ECEAP part day slots operating  a minimum of 1000 hours at a minimum of 5 hours per day; the average total cost per child $10,000. Full working day preschool slots will offer a minimum of 10 hours per day for the full calendar year to meet the needs of working families. The average budgeted cost per child is $15,500 due to tuition supports and coaches to attain high quality and resources for children who need additional supports.

Washington’s plan refocuses already existing federal funds, CCDBG and Head Start, and state funds, ECEAP, to help fund new and improved state preschool slots that meet all the components of a high quality preschool program. The plan also encourages partnerships with developmental preschools (IDEA, part B) and private preschools so new slots can be implemented in these settings. A table was provided which illustrated the coordination of existing funds which are not included in the grant proposal but are critical to make the plan work. Existing funds total $410 million over the four years. Total existing ECEAP state contracted funds represent monies currently allocated to fund part-day slots ($7,331 per slot=$248 million over four years). These slots will be improved with additional ECEAP and federal funds. Total existing subsidy funds support children in extended day slots ($8,163 per slot, $120 million total over four years). DEL will combine incremental ECEAP dollars with these subsidy funds to make new full working day slots. Total existing Head Start funds equal $23 million over four years ($9,300 per slot), which will be combined with state funds to make new Head Start slots. All administrative, personnel, fringe benefits, travel, and equipment will be paid for with state funds. Supplies in the budget are for evidence-based curriculum materials to improve curriculum in classrooms. Evidence-based curricula will be implemented program-wide over four years for a total cost per classroom of $2,483 (978 classrooms). Outsourced statewide support will be necessary to help DEL administer and manage the tuition and special supports embedded in the grant. They project that in four years they will have 787 newly accredited BA ECE teachers with additional teachers who are pursuing their BA but have not yet completed it. This will raise the percentage of teachers with a BA in ECE to 65%.

The expansion also includes establishing a new coaching certification process to ensure best practice.

Table D illustrated that while the federal grant funds would remain stable over the four years, the state’s projected share for all four projects increases incrementally over the four years. By the fourth year the federal grant funds represented only 13% of the total annual cost. Additionally the state anticipates increased revenues from children in mixed income settings who are enrolled on a fee paid basis.

The State provided sufficient evidence that their plan is both ambitious and achievable.

Weaknesses:

None were identified.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State provided adequate evidence of a credible plan for obtaining and using non-Federal matching funds to support implementation of its ambitious plan during the grant period. The level of matching funds will be well over 300%.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The State's plan addressed the creation of a progression of supports and services from prenatal care through third grade including home visiting, Early Head Start, full day preschools and kindergarten, and specifically a cohort of eligible children and their families in each high need community.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State describes their ambitious plan to implement 14,000 high quality preschool slots in seven high need communities using 85% of the Federal grant award.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	220
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A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

(A)(1)  The State has provided a detailed history of its efforts to establish a model preschool program. This includes a strong commitment of funding, infrastructure, and outreach to eligible contractors. The State has stated that in the current year, it has expanded its Preschool Program to include full day preschool, demonstrating its progress is annual and is moving toward providing a High-Quality Preschool Program.

(A)(2) The State has an ambitious plan to expand High-Quality Preschool Programs to seven high needs communities throughout the State. This plan will prioritize areas that serve the most vulnerable children and includes outreach to tribal and rural communities.

(A)(3) The State has outlined an ambitious plan that by 2018, the State will increase the number of children served to ten times the current number receiving services. The State has stated that it will increase the number of early childhood slots, improve existing slots, and successfully outreach to serve 33 percent more of the eligible population to participate in HighQuality Preschool Programs.

(A)(4)  The State has presented concise and comprehensive evidence detailing the required elements of the High-Quality Preschool Program. The evidence provides current efforts that demonstrates the program’s current strengths as well as areas considered obstacles. For example the State states that currently, K-3 Salaries are higher than the salaries of early childhood teachers. Also, the State adds that there is a planned strategy to address this area of concern during the funding period of the grant.

(A)(5) The State has provided an adequate summary of the expectations for school readiness through its assessment, Washington Kindergarten Inventory of Developing Skills (WaKIDS). There is coordination and continuity of an already existing assessment system in place. The State’s plan includes expanding the State Preschool cohort project, a data collection system to identify and analyze the preschool population throughout the State.

(A)(6) The State will build a solid foundation of support from over 40 early childhood stakeholders across the state and from a wide range of providers that include state and local government agencies, Subgrantees (that include both public and private partners), higher education, business and philanthropy, and advocate partners.

(A)(7)(a) The State identifies activities that are comprehensive in scope and will provide early childhood teachers and administrators with a wide range of opportunities, such as certification program for coaches, quality bachelors of arts degrees in early childhood, leadership institutes, etc., Such activities will substantially increase access to quality resources for instruction and leadership of early childhood professionals throughout the state. The State has stated that these activities will be funded by 5 percent of the grant funds. The State has provided a concise list of activities to improve quality, infrastructure and supports for professional development and training projects.

(A)(7b)(i) The State has provided an adequate expansion plan to provide High-Quality Preschool Programs to Eligible Children within the first year of the grant period, increasing the number of children served annually.

(A)(7b)(ii)  The State has clearly stated that it will use 95 percent of the funds to meet the goals to provide High-Quality Preschool Programs and services.

(A)(7b)(iii)  The State has demonstrated that the State will outreach High-Needs Communities, including rural and tribal populations.

Weaknesses:

(A)(1)

None noted.

(A)(2)

None noted.

(A)(3)

None noted.

(A)(4)

None noted.

(A)(5)

None noted.

(A)(6)

None noted.

(A)(7a) 
None noted.

(A)(7b)(i)

None noted.

(A)(7b)(ii)

(A)(7b)(iii)


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

(B)(1)Prior to this grant period, the State has provided evidence of its efforts to develop, implement, and revise the State Early Learning and Development Standards. The most recent revision to these standards was in 2012. The State has provided essential and comprehensive evidence and documentation of the State's Early Learning and Development Standards. The State's standards meet all components of the definitions of Early Learning and Development Standards and Essential Domains of School Readiness are in place. The State has also provided sufficient evidence that it has developed standards appropriate to supporting learning more than one language, including learning tribal languages when first language spoken at home is English. The State's efforts to provide Eligible Children from tribal lands the opportunity to learn the tribal language is unique and innovative.

Weaknesses:

(B)(1) No weaknesses noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

(B)(2)The State has provided a substantial financial investment over the past four years to total almost $229,000,000. There is strong evidence that the State has been allocating funds since 1987 when the State made its first financial commitment to early childhood education. The State has contributed over $22,000,000 in the past four years, averaging over $5,000,000 per year.  However, the commitment has been greatest in the past year when the State was awarded Race to the Top funds. Prior to that year, there was only an average commitment of less than $2,000,000 to serve and average increase of 297 Eligible Children in the State’s Preschool Program. It is only in the past year that the State has made substantial commitments of funding of $16,245,000 to the project. This demonstrated a 3 percent increase in serving Eligible Children. 

The State has increased the number of Eligible Children served in the past four years approximately 26 percent with 8,024 children served in 2010-2011 to 10,091 served in the current year 2014-2015.

Weaknesses:

(B)(2)

None noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	3


	(B)(3) Reviewer Comments: 

Strengths:

(B)(3)The State has included State Statutes that govern the State’s Preschool Program. The law outlines authority and organization eligibility to compete for funding. A recent update of the Statute strengthens the Statute to clearly identify Eligible Children who are from families at or below 110 percent below poverty level  or with special needs/risk factors and provides clearly stated guidelines for a comprehensive program that support Eligible Children and their families.

Weaknesses:

(B)(3) The Statute does not include Eligible Children and their families that are above 110 percent and below the 200 percent Federal Poverty Level. The State does not discuss how these children, those between 111 percent and 200 percent, and their families are to be served.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

(B)(4)The State has provided substantial evidence of a program monitoring and improvement system. The quality of the State Preschool Program is based on a network of documents that include Quality Program Standards and Guidelines, licensing standards and the Early Achievers, and the Tiered Quality Rating Improvement System (TQRIS). The State has adequately coordinated information from all related documents that include developmental gains, health and nutrition standards, professional development, etc. into a cohesive network. Additionally, the State has noted how data are used to determine preschool services by geographic locations and communities and as a method to create Preschool Slot Allocation Profiles for High Needs areas of the state. This is an innovative method that strengthens the State’s commitment to expanding preschool services.

Weaknesses:

(B)(4)

No weaknesses are noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

(B)(5)The State has provided adequate evidence that there is a strong coordination of programs and services that are all inclusive to the State’s High-Quality Preschool Program. Specifically, the State outlines the Early Learning Partnership of the four State Agencies: Department of Early Learning, Department of Health, Office of Superintendent of Public Instruction, and Thrive by Five Washington. Each State Agency is identified as a lead agency for programs of their expertise. Programs are clearly identified and integrated among the State Agencies. Monitoring is appropriately coordinated through the State's TQRIS. This current system is appropriate as a foundation for the State reaching its overall goal to expand a High-Quality Preschool Program.

Weaknesses:

(B)(5)

None noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

(B)(6) The State has provided adequate evidence that through the State’s Department of Early Learning that there is a coordination of programs and services with appropriate State Agencies that promote early learning and development, health, mental health, family support, nutrition, and child welfare. This network appropriately supports the needs of Eligible Children and their families and corresponding state agencies are identified to ensure these areas are adequately addressed. The State's concise table presentation of lead coordination roles/responsibilities identifies and outlines the partnership of the four State Agencies and the areas of early childhood development and learning for which they take the lead.

Weaknesses:

(B)(6)

The State has provided a substantial number of letters of support from state, regional, and local supporters. However, the letters of support do not adequately identify what they will contribute to the project's success other than recommendations for increasing the number served, identifying services that have been offered for years by the organization, or reporting research results that support the State's preschool initiative.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	5


	(C)(1) Reviewer Comments: 

Strengths:

(C)(1) The State identified a strong plan to address preschool teacher education, licensure requirements (C1e) and teacher and administrator early education training programs and professional development (C1f). The State’s plan to use no more than 5 percent of federal preschool funds through this grant funding is to focus on preschool training and professional development in three areas that include practices using evidenced-based curriculum, support for high quality coaching, and training and partnership among early learning and elementary school leaders.

(C)(1a) Not applied

(C)(1b) Not applied

(C)(1c) Not applied

(C)(1d) Not applied

(C)(1e)The State’s plan to ensure that all preschool classroom teachers will receive appropriate and professional curriculum support from trained and professional coaches is excellent. The plan to provide a Coaching Certificate program that is coordinated with the State’s TQRIS is well-designed and uses the three component coaching-cycle. Coaches will be required to complete a three course online certification program (pe39-41), earning 9 course credits from The University of Washington. The online courses are equivalent to 400-500 level courses, indicating challenging coursework and providing preschool teachers with high quality resources.

(C)(1f) The State states that Federal Funds will be used to create new support for professional development, qualifications and compensation, including development of a 4-year degree program so that all early childhood classrooms will have a lead teacher with a BA degree in early childhood. The plan is comprehensive in that it considers a 4-year program, expanding 2-year programs that award an Associates Degree to provide the holders of these degrees opportunities to obtain a BA degree, and, finally create a program that provides holders of a BA/non-early childhood degree to obtain a certificate extending their degrees to include early childhood. The plan includes sharing core coursework across the state, indicating that the State is committed to monitoring the quality of professional studies.

The State has already begun implementing a tiered reimbursement payments to support higher quality and plans to adopt an Early Learning Professional Salary Scale and pilot the scale in preschool programs. Initial steps to accomplishing this are outlined.

(C)(1g)

Not applied

(C)(1h)

Not applied

(C)(1i)

Not applied

(C)(1j)

Not applied

(C)(1k)

Not applied

Weaknesses:

(C)(1e) None noted.

(C)(1f) The State’s plan to ensure program quality is not detailed enough to determine if the plan is ambitious or achievable as details of timelines are not presented, which organization will take the lead in overseeing activities and assurances that goals will be met. For example, the State does not adequately describe the numbers of teachers to be trained and an ambitious timeline for training a high percentage of these teachers. There is no description when training will be held, what credit teachers will be given for participation, and how it will be monitored. Likewise, the State is unclear regarding the creation of the new BA Pathways program to support teachers in obtaining certification in early childhood. Finally, the steps to establishing an early learning professional salary scale are not aggressive enough to demonstrate that wages will increase for preschool teachers by the end of the grant funding.

Additionally, the State promises to evaluate the succes of training and implementation to inform future decisions regarding program-wide curriculum and training. However, the State lacks detail regarding this fidelity study such as study questions, data collection methods and corresponding appropriate analysis to ensure that sound research methods will be followed.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	7


	(C)(2) Reviewer Comments: 

Strengths:

(C)(2a) The State will use the current system to monitor preschool programs for quality. The State's Tiered Quality Rating Improvement System (TQRIS) is a comprehensive and continuous improvement plan that appropriately monitors and evaluates the State's High-Quality Preschool Program. The State's TQRIS and related compliance protocols, such as on-site monitoring, desk monitoring, financial reviews, etc. demonstrate a substantial system to improve and maintain High-Quality Preschool Program sites. The State does provide details on the monitoring system such as the frequency of each of these monitoring activities.

b.
The State has in place a longitudinal data system that is managed by the Educational Research and Data Center that was established by a State Statute. The data system is comprehensive using the TQRIS ratings and other information.

c.
The State has specified two clear and concise outcomes for preschool graduates. The target outcomes are based on the assessment, TS GOLD that measures all Essential Domains of School Readiness. The expected outcomes are based on the prior year’s assessments of children. The expected percent of children meeting the outcomes is ambitious and it is achievable. The State also states that throughout the grant period there will be a 2 percent increase each year of children entering kindergarten with appropriate readiness skills. This is substantial and demonstrates the program's commitment to its High-Quality Preschool Programs.

Weaknesses:

(C)(2a) While the monitoring plan is substantial, the continuous cycle of improvement is not completely detailed. There is not enough information as to how the Subgrantees will be required to respond is vague in the cycle of continuous quality improvement. While the State identifies the frequency of monitoring the Subgrantees' sites, it does not specify how the Subgrantees will respond. There is no indication of a timeframe in which the Subgrantee must respond to any type of report other than to write an action plan. The State does not specify how the action plan will be submitted or the requirements of the response.

(C)(2b) None noted.

(C)(2c)

The State has not clearly identified the outcomes expected for Eligible Children to meet upon transition to kindergarten. While the TS GOLD is to be the  assessement, the State does not adequately identify the benchmarks that are appropriate to ensuring that children will be ready for kindergarten and will continue to demonstrate success throughout their early school years. Further, the State identifies 90 percent of preschool graduates will be ready in each of the 6 domains of TS GOLD is not substantiated by the State. No rationale is offered for setting this standard.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

(C)(3)The State has a strong and coordinated set of assessment tools. The Washington Inventory of Developing Skills (WaKIDS) is used as the Kindergarten Entry Assessment (KEA) and is coordinated with the TS GOLD assessment used to assess all Essential Domains for School Readiness. The WaKIDS is described as having three components: 1) family connection; 2) early learning collaboration for smooth transitions to kindergarten; and, 3) child assessment. The TS GOLD assessment is described all areas of the five Essential Domains of School Readiness.

Weaknesses:

(C)(3)

None noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The State is not one of the Promise Zones.

(D)(1) The State has provided an adequate and concise description of the plan to serve each of the seven High-Need Communities. The State will include a total of 14,000 new High-Quality Slots as well as 4,000 improved slots over the grant period. The State has presented sufficient detail that identifies the geographic location of the communities the State. The State's plan also includes the expected slots for improvement and for expansion. Expansion efforts in each Subgrantee include a diversity of types of slots such as: 1) improvement; 2) new extended full working day slots; 3) new full school day slots; and, new full day Head Start Slots. The State identifies the number of rural and tribal communities within each of the Subgrantees. Each plan described is ambitious in expanding the number of slots that will be fully operational in these communities by the end of the grant period. The State's plans are also achievable given resources and systems due to the State’s history of commitment to early childhood programs, the Race to the Top funds, and the plan to sustain the project after the funding period.

Weaknesses:

(D)(1)

None noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

(D)(2) The State has provided sufficient detail regarding the number and percentage of underserved four-year-olds in each of the High-Needs Communities to be served. The State provided relevant statistics of Eligible Children enrolled in state preschool for each of the factors the State has identified as high risk.

Weaknesses:

(D)(2)There is a lack of discussion on how each of the Subgrantees are currently underserved. Only numbers and percentages of four-year-olds are offered by the State. The high risk factors are not presented as part of the individual High-Needs Community profiles.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

(D)(3) The State has described in detail how it has included in its annual survey regarding the preschool programs’ needs and expansion possibilities. The State presented sufficient evidence of its efforts to potential Subgrantees. The State has included its efforts to consult with tribal communities and identifies the rural and tribal communities in the individual Subgrantee profiles.

Weaknesses:

(D)(3)

No weaknesses noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	15


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State has provided sufficient evidence that 95 percent of the federal grant award will be provided to the Subgrantees for the purpose of establishing  various types of High-Quality Preschool Programs (full school day, full work day, full day HS) and voluntary High-Quality Preschool Programs in seven High-Need Communities.

(D)(4a) The State has indicated an ambitious plan to annually increase the percentage of new slots each year by 9 percent with a 10 percent increase the final grant funding year. These increases promise to bring the state from serving 26% of its Eligible Children to 54% of its Eligible Children. This is an ambitious undertaking for the grant period.

Weaknesses:

(D)(4a) While the State has set an ambitious plan, it is not clear if meeting these target numbers is achievable. The State has not fully discussed how each of the Subgrantees will be increasing its annual targets of new slots to meet these goals. Annual targets for each Subgrantee were not provided by the State in the profiles and were not discussed in the narrative.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

(D)(4b)(i) The State has set an ambitious plan to expand the number of High-Quality Program slots to 14,000. The State states that there will be 7,000 new full school day slots, 6,000 extended full working day slots, and 1,000 full day Head Start slots.  The individual plans of the Subgrantees include expected slot allocation for the grand funding period.

(ii) The State expects Subgrantees full participation and compliance in High-Quality Preschool Program standards and requirements. The State has clearly and succiently identified the various types of slots that will be expanded in of the High Needs Communities that include full school day, full working day, and full Head Start slots.

Weaknesses:

(D)(4b)(i)

None noted.

(D)(4b)(ii)

None noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

(D)(5) The State has presented several possible strategies to sustaining the High Quality Preschool Services with the Subgrantees. The State plans to decrease the number of federal dollars during the grant period while shifting costs to other possible supports that include state funding, school district funding, and philanthropic resources. This is an appropriate strategy that will promote the continuance of High-Quality Preschool Programs after the grant period.  Ratio of state funding to federal funding increases over time.

Weaknesses:

(D)(5)

None noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

(E)(1) The roles and responsibilities of the State and Subgrantee are concisely presented. The project plan indicates that the Subgrantees will adhere and demonstrate alignment with Performance Standards. The State identifies in a table the roles and responsibilities are defined by program design and policy, monitoring and continuous improvement, training and professional development, and program outcomes and evaluation.

Weaknesses:

(E)(1)

None noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	5


	(E)(2) Reviewer Comments: 

Strengths:

(E)(2) The State demonstrates a coordinated system of collaboration between the State and Subgrantees and expected collaboration between Subgrantees and other organizations, such as school districts, community colleges, government, educational service districts to ensure a strong infrastructure of support. State support is provided through many outreach strategies including conference calls, meetings, monitoring visits, and training and technical assistance, according to the State. The State will individualize support and technical assistance according to the needs of the Subgrantees.

Weaknesses:

(E)(2)

The State does not provide adequate details of the process or examples of how individualized support to a Subgrantee will be determined, planned for, and monitored by the State.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

(E)(3) The State has demonstrated assurances that the Subgrantee will limit administrative costs through its contract and will not exceed 15 percent of total cost. The State is specific in identifying what is allowed under these administrative costs.  Additionally, the Subgrantee contract identifies services and salaries that may be used for the 85 percent of its award.

Weaknesses:

(E)(3)

None noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

(E)(4) The State state that Subgrantees will monitor subcontractors for compliance. The State uses a number of already developed systems, such as TQRIS and ELMS to monitor for compliance. Subgrantees will be responsible for monitoring subcontractors and interagency agreements. The Subgrantee is responsible for providing adequate training and monitoring of all subcontractors on the Performance Standards.

Weaknesses:

(E)(4) The State does not adequately describe a monitoring system protocol in which the State and Subgrantee collaborate to monitor Early Learning Providers. While the Subgrantee is responsible for its own subcontractors, there is no system described where the State is notified and the appropriate action undertaken by the Subgrantee to meet State standards.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

(E)(5) The State identifies adequate and relevant requirements for a High Quality Preschool Program of which the Subgrantee must comply. These include screenings, use of child assessment tool, preschool data system tracking, family engagement, culturally and linguistically appropriate and relevant services, health, nutrition, and ongoing staff development. The State describes training resource centers that will provide individualized services in the areas required for High Quality Preschool Program. These centers are intended to ensure that services in the community are shared and to meet specific needs of the Subgrantee. It is a concisely described strategy intended to decrease isolation.

Weaknesses:

(E)(5) The State is vague in its description of the resource center and its role as an intermediary between the State and the Subgrantees. While the resource center is intended to work directly with the programs, it is not clear if the resource center is working with the Subgrantee or individual subcontractors. It is also not clear how the State will be informed of any Subgrantee’s progress in implementing its plans for a High Quality Preschool Program. Additionally, while the intent to reduce isolation is appropriate, the State does not indicate what is expected of a Subgrantee to accomplish this goal. There is a lack of clarity from the State regarding coordination while using the resource centers and sharing resources.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	5


	(E)(6) Reviewer Comments: 

Strengths:

(E)(6) The State has existing services that are supported through existing funds to be expanded by adding new preschool services. The State has included a brief discussion of how programs such as Head Start, Developmental preschools (funded by IDEA Part B), Child Care Block Grant programs and Homeless/Homeless Services may apply for new state preschool slots. The State will prioritize these programs to ensure supports are in place.

Weaknesses:

(E)(6) The State does not provide enough detail as how these already existing resources will be built upon or examples of how current services will be enhanced.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

(E)(7) The State has described initial steps over the next four years to integrate High-Quality Preschool Programs for Eligible Children within other settings. The State discusses that programs with children within economically diverse environments will incorporate the components of a High-Quality Preschool Program. Programs from the private sector or community-based preschool programs have already entered the TQRIS with the expectation that more will do so. In one strategy, the State has recently aligned its health and safety standards with licensing requirements; therefore, allowing other programs to enter into TQRIS for additional supports.

Weaknesses:

(E)(7) The State’s discussion of how it will put these expectations to practice and results is not fully discussed. While it is the vision of the State to create a unified program, the State does not describe in detail how this will be accomplished. The State does not offer or discuss strategies, other than the alignment of health and safety standards, that promote the integration of other preschool settings that serve children from families with income above 200 percent of the Federal Poverty Line.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	5


	(E)(8) Reviewer Comments: 

Strengths:

(E)(8) The State describes its plan to establish 10 shared service alliances per Subgrantee.  This strategy is designed to provide and coordinate specialized supports for those who have disabilities or developmental delays and include local partners that support High Quality Preschool Programs. Additionally, the State will partner with the Haring Center to train 50 specialized coaches to support the delivery of individualized services. The State describes a program with a wide range of topics for these specialized coaches. All coaches are to be trained within the first year, an ambitious and achievable plan.

The State plans to initiate a comprehensive series of trainings to coaches of both classroom coaches and coaches for Eligible Children with disabilities/developmental delays and dual language learners that focuses on the special needs of children whose first language is Spanish or languages other than English. Training materials will be based on best practices and research on long-term cognitive impacts of learning multiple languages, practical strategies to support first and second language through activities, and connecting with families.

Weaknesses:

(E)(8) While the program for specialized coaching is presented, only the coursework and a brief description of the content is presented. There is little detail from the State that this is a rigorous training. The State does not describe the hours of participation required, the type of certification and its college degree/hours of credit equivalency obtained upon completion, or the requirements for acceptance into the program.

Similarly, very little detail is offered to describe the trainings of both types of coaches who will be working with classroom teachers on instructional strategies designed for the dual language learner. The trainers of the coaches are not identified, the number of hours, certification upon completion, and equivalency to college credit hours is not discussed.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

(E)(9) The State describes a comprehensive and systematic protocol of which Subgrantees must use to prioritize the enrollment of children and their families from the highest risk factors. The State's protocol awards points to children, who are homeless, in foster care, are English Learners, and other risk factors. The Early Learning Management System (ELMS) lists 32 research-based risk factors in addition to points for income, age and involvement with the child welfare system. The State has described a wide range of strategies to engage and involve parents as decision-makers in their children’s education that includes: 1) setting child and family goals; 2) contributing to education plans; 3) providing feedback; 4) participating in parent leadership; and, 5) participating on the Subgrantee’s Policy Council. The system to prioritize enrollment of Eligible Children is appropriate and the State's rationale to build on a research-based list of risk-factors is sound.

Weaknesses:

(E)(9) While the ELMS adequately identifies the risk factors of potential Eligible Children, the State states that Subgrantees must conduct recruitment throughout the year. The State does not provide assurances that recruitment methods will be monitored for appropriateness and consider cultural and linguistic outreach to the hard to-reach families.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	7


	(E)(10) Reviewer Comments: 

Strengths:

(E)(10a) The State requires that each Subgrantee develop a written kindergarten transition plan as clearly addressed within the Performance Standards. The State requires a comprehensive transition plan that includes a wide variety of activities for families, preschool teachers, and kindergarten teachers. This is an appropriate action that will support a seamless transition for Eligible Children from preschool to kindergarten.

(E)(10b)(i) The State requires Subgrantees provide preschool staff training on the implementation of the Performance Standards, assessments, curricula, and dual language learners. Many of the opportunities come from the State such as training on kindergarten standards, the child assessment tool, TS GOLD, and training on school readiness. These opportunities will be extended to the Subgrantees as part of the collaboration and coordination between the Subgrantee, LEAs and Early Learning Providers. The State's actions to allow Subgrantees to select from the State and other professional development contractors is appropriate and provides an opportunity for the Subgrantees to find training that is unique to their High-Needs Community.

(E)(10b)(ii) The State requires that Subgrantees must provide a minimum of three hours of in-person family support contact per year with each child’s family. This contact focuses on assessing family strengths and needs, setting goals, assisting families with resources, follow-up on progress, and coordinate transitions to kindergarten.

Additionally, the State indicates a that Performance Standards require that Subgrantees offer parent education to all families and provide appropriate materials to families. The State requires a comprehensive maintenance of records of parent education and topics. This is an excellent and reasonable requirement that promises to support and engage families of Eligible Children in needed supports.

(E)(10b)(iii) The State clearly indicates that Subgrantees must conduct developmental screenings to identify children for further evaluation within 90 days of the child’s first day of class and collaborate with the LEA to develop an individualized Education Program, if needed. This is a sound and achievable plan to identify children's needs as they enter kindergarten.

(E)(10b)(iv) The State will provide comprehensive trainings to preschool teachers on instructing and supporting the needs of children who are English learners.

(E)(10b)(v) The State will assign the Subgrantees the responsibility to select sites that meet health, safety and square footage requirements.

(E)(10b)(vi) The State requires that Subgrantees to develop recordkeeping systems that follow State requirements.

(E)(10b)(vii) The State encourages Subgrantees to create partnerships with community-based learning resources.

Weaknesses:

(E)(10a) None noted.

(E)(10b)(i)

None noted.

(E)(10b)(ii)

None noted.

(E)(10b)(iii)

None noted.

(E)(10b)(iv) The State does not offer sufficient detail on who conduct these trainings or how they will ensure that these trainings will be based on scientifically researched based practices.

(E)(10b)(v) The State does not detail how it will ensure that Subgrantees will choose appropriate sites that meet health, safety, and square footage requirements such as reviewing requirements, providing technical assistance, etc. The State does not identify the process to monitor sites selected.

(E)(b)(vi) The State does not offer detail as how it will ensure that a coordinated and systematic procedure is in place for data collection and analysis. The State does not describe requirements of the Subgrantees how data and recordkeeping will be monitored by the State. The State provides no assurances of adherence to Federal and State law regarding data sharing.

(E)(10b)(vii) The State does not discuss in detail or specify how it will support and monitor community-based partnerships between Subgrantees and community learning resources. The State's lack of specificity on how it will encourage and/or support each Subgrantee's efforts to partner with additional learning resources in the community provides no assurances that Subgrantees will seek out these partnerships.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	16


	(F) Reviewer Comments: 

Strengths:

(F)(1a) The State has presented a clear and concise framework that is ambitious in its efforts to coordinate birth through age-five program providers that include: 1) home visiting programs that support young children and families; 2) early support for infants and toddlers, an early intervention service; 3) infant toddler consultation that is a service within participating TQRIS programs;  4) strengthening families which is guided by protective factors framework; and, 5) health and developmental well-being through the department of health.  For each of the five birth to five services, the State has clearly identified areas of current services that match the Preschool Expansion efforts for alignment purposes.

(F)(1b)The State clearly states that existing services will be enhanced through the alignment of birth through five services and the Preschool Expansion and that it will not detract of diminish service delivery or funding from these services.

(F)(2) The State clearly has prioritized supporting strong and successful transitions for children from preschool to Kindergarten. The State indicates that it does this through key strategies such as: 1) kindergarten entry assessment and the development of a kindergarten transition form summarizes information regarding the child’s preschool/early learning experiences and developmental gains; 2) legislation of a State Statute that requires State-funded full day kindergarten is fully implemented by the end of the grant funding period; 3) a partnership of the Department of Early Learning (DEL) and the Office of the Superintendent of Public Instruction (OSPI) to focus on leadership and professional development; and, 4) The P-3 Executive Leadership Institute to build community support of the P-3 strategies.

The State indicates that it will conduct two studies: 1) to validate the effectiveness of its transition strategies; and, 2) link children’s experiences from home visiting and early intervention through third grade. The first study, will track progress of 5,426 children participating in full day high quality state preschool in the initial year of the grant. These children will be followed through to 3rd grade on their progress. The second study will examine 100-150 children participating in the Home Visiting programs.

Weaknesses:

(F)(1a) The State provides few essential details to this plan. Specifically, the State does not provide a timeline, related activities, and milestones to demonstrate that the plan is achievable. The State states that children from home visiting programs and early support for infants and toddlers will receive priority for a High Quality Preschool slot, yet the State does not present a plan that explains how these children will be referred to these slots.

(F)(1b) The State does not adequately discuss how these existing services will be aligned and that service delivery will not be diminished. The success of alignment and assurances for maintaining services delivery following the grant funding period cannot be determined.

(F)(2)

None noted.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

(G)(1) The State reports that Federal funding will account for only 22.3 percent of the overall grant period. Matching funds will be accessible and increase every year to account for 77.7 percent of the total budget.  The State has calculated the cost per child based on the program in which the child is enrolled in a full working day program ($15,000), and full school day ($10,000). Additionally, the budget includes support for tuition for teachers and supplemental resources for children who need additional resources. These costs are reasonable and will adequately support the State’s ambitious plan.

(G)(2) The State has a clear plan to coordinate existing funds with incremental new funds to improve slots into High Quality preschool slots, support children in extended day slots, and create new Head Start slots. The State has allocated sufficient funds to achieve its support of the identified populations of Eligible Children.

(G)(3) The State has uniquely designed a budget in which the percentage of matching funds increases each year, while the percentage of federal funds to support the program decreases each year. By the end of the fourth funding year, the Federal funds will represent only 13 percent of the total budget while matching funds will represent 87 percent of the budget. This is a sound rationale that will ensure that access to the State's High-Quality Preschool Program will be maintained.

Weaknesses:

(G)(1)

None noted.

(G)(2)

None noted.

(G)(3)

None noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State has adequately described a credible plan that is ambitious and achievable as described throughout the narrative. The State has developed a budget that specifies the Federal and the non-Federal matching funds to support implementation. Using other resources, the State demonstrates a significant increase each year of matching funding while flat-lining the amount of Federal funds to  be used each year. In doing so, the State has far exceeded the required 50 percent matching funds. The State has budgeted $17.5 million of Federal funds each year, representing 22 percent of the total four years. Conversely, the State reports that by the end of the grant period matching funds will represent 78 percent of the total expenditures for the expansion. This demonstrates a significant financial commitment by the State and its partners.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

Throughout the narrative the State has adequately described a system of supports and interventions from birth through third grade. The State reports that the expansion of the project to include birth through grade three will further strengthen and coordinate services such as supporting infant/toddler services and consultation, an extensive home visiting plan that plans to serve over 1700 families per year, and utilizing the protective factors framework.

The State plans to validate its effectiveness by studying the progress 5,426 children participating in full day  Eligible Children participating in High-Quality Preschool Programs While the plan is in place, the State will follow a cohort of 5,426 Eligible Children participating in full day High-Quality Preschool Program. These children's outcomes will be monitored throughout the grant period and beyond third grade. Additionally, the State will draw a cohort of 100-150 Eligible Children who are participating in the home visiting program to monitor their progress. The State's efforts to follow a defined cohort of Eligible Children is relevant to demonstrating the overall success of the State's expansion program.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State has demonstrated a sound and ambitious plan to increase the number of new slots. The State has a strong commitment to creating new slots during this grant funding period stating that 85 percent of the funds will be used to create new slots. This is a substantial commitment to providing new opportunities for Eligible Children participating in High-Quality Preschool Programs throughout the 7 High-Needs Communities.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	204
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