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Preschool Development Grants

Expansion Grants
Technical Review Form for Vermont
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 
Strengths:

The State is one of three states in the US that has adopted state-wide preschool in the public school system. Through Vermont’s Act 166 all schools now provide half-day Pre-K, which is defined as ten hours per week, for preschool children without any testing criteria for admission. The program includes students with special needs.

The applicant plans to expand the number of subgrantees with the proposed project to thirty-three LEAs, which will increase the percentage of eligible four-year-old Pre-K slots across the state. Some of the slots will be to expand the current program day from 10 hours per week to 30 hours per week Other slots will be expanding the subgrantees' capacity for new slots of the entire 30 hours per week.  Several surveys have been administered during the previous year and are aligned with the Vermont Early Learning program. A list of a variety of community services, businesses and foundations are included with letters of support to work with the State on the expansion and development of the preschool expansion.

Weaknesses: 

None noted.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The application fully addressed the State Early Learning and Development Standards by the State's Universal PreK Program implements the clearly defined Early Learning and Development Standards that have been put in place through the legislation and clearly defined in a detailed table. The table provides the domain, the learning goals and the definition for each standard.  A parent guide for these standards has also been developed. The standards that were originally developed have been updated to address culturally and linguistically diverse population.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

With the adoption of Universal Pre-K, the applicant has increased the number of students being served over the last four years from 1,102 children to 5,948 in the Universal Pre-K Program that requires ten hours of weekly instruction. With the proposed project, the number of preschool students will increase to 70.14% of the eligible four-year-olds or a total of 1,293 additional slots.  795 of the expansion slots will increase the instruction time from 10 hours to 30 hours per week.  498 slots will be new slots to expand the overall number of children being served. Expanding additional hours and offering new children an opportunity is an ambitious but achievable goal. Leveraging the financial support of the State funded 10 hours with the additional funds from the proposed project creates an achievable goal for all four-year-olds to be served.

The State has also set up the Childcare Financial Assistance Program which has a sliding fee scale so the amount of students are increased. The Funders' Collaborative has also invested millions of dollars for the Vermont Community Preschool Collaborative. 

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant details the last twenty years of the State's commitment to preschool education with current legislation putting Universal Pre-K in place across the state.

The universal Pre-K program is available for all 3 through 5-year-olds and clearly meets the quality standards defined by Vermont's Agency of Education and Agency of Human Services. An Action Plan has been developed with the input of more than 1500 people including parents, teacher, administrators, business leaders, philanthropic leaders, scholars, and the general public is described in details to ensure the future of the High-Quality Preschool Programs. This Action Plan has twenty-seven strategies with metrics to monitor the progress, which is a strong plan that demonstrates the State's commitment.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The existing program as clearly evidenced by policies has several systems that demonstrates the on-going commitment to High-Quality Preschool Programs.

The programs include the established standards, VT STARS, which is the Vermont's QRIS The elements of the HQPP are detailed in a table in the application. The fully incorporated elements include class size of no more than 20 with a ratio of 10 to 1; evidence-based health and safety standards; and inclusion of children with disabilities. The table addresses a list of substantially incorporated and partially incorporated elements that are the goals of the expansion.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The Early Childhood Interagency Coordinating Team is comprised of several agency representatives from across the State and all share and support the Vermont early Childhood Framework and Action Plan, which clearly supports the High-Quality Preschool Program described in the application.

The applicant has also developed a state council for early care, health and education.  This council is called Building Bright Futures (BBF) and has twenty-three members from across the state that are appointed by the government, which clearly indicates a strong coordination of services.  The roles include monitoring and reporting on the quality of service for families and young children, and advising early childhood policy.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The overall commitment from the State level throughout the districts and other services are clearly in place with the current history of the Universal Pre-K legislation.

The applicant has many details in regards to the State Act 166, which mandates universal Pre-kKfor all 3, 4 and 5year-olds.  The mandate is jointly authorized and monitored by Vermont's Agency of Education and the Department of Children and Families.

Weaknesses: 

None noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

Due to the fact that the State has a strong program in place, the description of the 5% of funds to be used for infrastructure and quality improvements is reasonable and clear.

The applicant states that if they receive funding, then the amount of funding used for the proposed project infrastructure and quality improvements will be at only 4% of the total.  The proposed project will use this 4% to create a new position of grant coordinator, fund technical assistance to include implementation of professional development, contract for a program evaluation, and fund some travel and equipment. These activities are all described in the budget narrative.

Weaknesses:

In the description the applicant states that the 5% will include the building of the state and community support for HQPP through systemic linkages to other early learning programs and resources for families, yet this activity is not included in the proposed funded list or budget narrative under the 5% description, therefore a discrepancy is noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The current monitoring program that exists includes student Pre-K data for both the Head Start and State's PreK monitoring system.  The applicant states that the proposed project will allow integration of all the data systems, as well as, introduce a monitoring program for all programs.  The State is currently interviewing for an early childhood educator to serve as the Monitoring Project Consultant with current grant funds from RTT-ELC. The current plan also will link the PreK data, Teaching Strategies GOLD data, and Head Start outcomes to the State's Kindergarten through Grade 12 Longitudinal Data System. The measurable outcomes includes Child Outcomes, Family Outcomes and HQPP Outcomes clearly defined with descriptions of each groups goals.

Weaknesses: 

None noted.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

To establish an ambitious plan, the applicant presents a clear understanding of the five Essential Domains of School Readiness which is supported with assessments from the recommendations of the National Research Council which should reflect a positive outcome of the proposed project The Ready Kindergartners Survey has been used in Vermont since 2000 and will be administered to all kindergarten students during the first six to ten weeks of school. This survey addresses all five domains of learning as recommended by the National Research Council. The applicant plans to revise the Vermont Early Learning Standards to fully align with the RKS. A study has recently been conducted on the RKS and the weaknesses found are being addressed with a focus group of kindergarten teachers and early childhood educators. The plan will extend to the creation of two e-learning models to support administrators and teachers.

Weaknesses: 

None noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	6


	(D)(1) Reviewer Comments: 

Strengths:

Overall, the State of Vermont is a largely rural populated state that has a high poverty level which supports the need of the proposed project to be implemented in these High-Need Communities. The proposed project will include all areas of the State which is extremely ambitious, yet achievable as they increase hours and add new slots to the Universal Pre-K program. A table with the Supervisory Unions and Supervisory Districts, which are defined as high need communities within the LEAs defines the targeted areas for expansion. Each SU and SD have the total number of students that qualify for free and reduced lunch indicated as either 25% and 50%, thus meeting the high-need community definition. An additional table provides more detailed information about the four-year-olds in these communities to verify that 25% or more are at or below 200% FPL and are clearly distributed across the state.

Weaknesses:

The table of subgrantees from High-Need Communities does not include the defined area, such as rural, suburban, military or tribal.  This information is needed to understand the geographic diversity of the State.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The large number of four-year-olds in the successful Universal Pre-K program does not meet the needs for all of the children because the program is not large enough, thus the proposed project will address the needs of the underserved children in the High-Need Communities.

The applicant provides details to clearly describe both the population across the state, as well as, the population of the four-year-olds across the state. Several tables are available to fully understand the number of students within the high-need communities.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

Reaching out to the underserved High-Needs community and inviting the leadership to attend an infomational meeting about the proposed program is an encouraging method to ensure increased percentages of children's needs will be met.

The applicant's description of reaching out to the targeted areas across the state included reaching out to the existing collaboration of the SU and SE with the Heard Start Programs that are currently established in the early childhood program. Two meetings were held where interested subgrantees were invited to attend.

Weaknesses:

The population is not described fully so that if tribal communities exist, they are not addressed clearly.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant describes using at least 95% of the funding of the proposed project to support subgrantees in High-Need Communities with High-Quality Preschool Programs. Each subgrantee will be allotted monies to be distributed to the LEAs, as defined in each individual MOU.  All Subgrantees will be monitored to ensure the High-Quality Preschool guidelines are fully implemented. The number of student who will have extend hours or be added to the program is defined clearly in a table, thus extending the High-Quality Preschool Program to more children and with more vigor. Adding the additional hours per week and children to the program sets a very ambitious goal with achievable targets addressed through the implementation of the overall proposed plan.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

Extending a High-Quality existing Pre-K program that requires only 10 hours of instruction weekly for 35 weeks to a more robust program of 30 hours per week along with additional 30 hours per week slots for children not yet in the program.  These additional hours of instruction for the Pre-K program will allow all domains of learning and development to be fully addressed with each individual child in the program, resulting in a robust program. The applicant also plans to create a smaller teacher student ratios. The proposed plan will offer professional development programs to work with teachers, who do not hold CDAs or bachelor degrees, the opportunity to gain those degrees. The State will provide technical assistance to all subgrantees to ensure consistent High-Quality Preschool Programs across all subgrantees.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

The proposed project will provide coordination across all subgrantees to ensure High-Quality Preschool Programs are in place and will continue after the duration of the project.

For many years, the legislation has provided support for universal Pre-K for the entire State. The coordination with each subgrantees is supported with state money and other private funds. The budget table reflects the non-federal dollars as 58%.

Weaknesses: 

None noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The proposed project will have an individual MOU for each subgrantee so that the best High-Quality Preschool Program will be implemented to meet the needs of each subgrantee's community.

Each subgrantee will have an individual MOU which addresses the proposed project's plan with the sustainability of HQPP. The applicant has included a sample of what will be included in all MOU's in the appendix of the application that requires each to fully meet the definition of High-Quality Preschool Programs.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

The applicant describes the varying levels of High-Quality Preschool that currently exists in the programs that were put in place with the state universal Pre-K program. The description acknowledges that the programs are at varying levels in implementing High-Quality Preschool with ratings provided for the each subgrantee that currently has Universal Pre-K. The goal to increase both the existing and new programs to meet all High-Quality Preschool Program standards is ambitious. With the current State-wide infrastructure in place and the addition of a Project Director, the entire Pre-K Program reflects a strong supported effort.

Weaknesses:

The plan for bringing up the various levels quality is discussed but not fully described other than the subgrantees will be pulled together for planning.  More clarity about the preschool programs that are not part of the subgrantees and how the quality of those programs will be incorporated by the state advisory team is needed.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The subgrantees are conducting needs assessments to determine their individual needs for budgetary needs for administrative costs of the proposed project. These needs are reflected in the budgets and program descriptions within each subgrantees' MOU. A description of a fiscal manager is included in the proposed project who is charged to oversee and manage the local funds within each subgrantee to ensure that administrative costs are minimal. The accountability of meeting with and reporting to the manager should help ensure subgrantees minimize costs.

Weaknesses:


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

As a requirement to participate in the proposed project, each subgrantee will be part of a robust monitoring system to ensure the delivery of High-Quality Preschool Programs across the State. The monitoring system will be jointly administered by the Vermont's Agency of Education and the Department for Children and Families as is currently maintained through the state-wide Universal Pre-K Program. With the proposed project, a expanded monitoring system will be developed and implemented to ensure all aspects as listed in the narrative is implemented and maintained. Such a robust monitoring system will provide support for this ambitious project to be successful.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The Project Director will be tasked with coordinating all program elements, including assessments, technical assistance and working with contractors and the Building Bright Futures Councils across the state. These tasks will ensure that the High-Quality Preschool Program will be consistent across the State to meet the needs of all eligible children.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Coordination of the existing services that are currently part of both the State services and the State Universal Pre-K program is presented with clarity of how a successful High-Quality Preschool Program can be integrated with the applicant's proposed project. A graphic to demonstrate how the various funds for early childhood programs will be coordinated is included to provide support. The funds from the proposed project will provide extend the current 10 hours of weekly instruction to 30 hours of weekly instruction, as well as, new slots that will also be 30 hours of weekly instruction. The extension of the day with new opportunities for more children to be served and coordinated with other services through the state support an achievable robust plan for the proposed project.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The distribution of the poverty is scattered across the state as shown in the table in section A2.  The applicant states that with the proposed project funded, the number of children from homes of poverty and children with disabilities being currently served will increase due to the additional availability of programs. The full-day learning opportunities for all eligible children will allow children from the families with incomes above 200 percent of the Federal Poverty Line to have an extended day in a developmentally appropriate setting where all their needs can be addressed.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The subgrantees will include all children in the High-Quality Preschool Programs, including the children who may need extra support as the applicant describes a detailed plan of inclusion.

The applicant describes a three-legged partnership approach to support all children in the State Pre-K Program. The three groups are education, health and human services and are all committed at the state level to ensuring the Pre-K Program is available and successful for all.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

Reaching all children from families that are culturally and linguistically diverse is a priority of the proposed project that has a described plan for successful outreach for full inclusion.

The isolated populations of the state are described by the applicant as the rural families that are outside the areas of school services.  The proposed program will use the local network systems that have been established with the Universal Pre-K program to reach out to these rural families.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

Overall, the proposed project offers many detailed and supportive opportunities for all stakeholders to understand and support the early childhood programs across the state with High-Quality Preschool Program standards. The ambitious plan to expand the existing statewide Universal Pre-K program by working with the LEAs and Head Start programs across the state is achievable and noteworthy that the increased proposed project will allow up to 70% of all four-year-olds to be included. The proposed program funds will be used to support the salaries for some teachers who need to complete their bachelors degrees, which shows the State is in full support of teachers gaining knowledge and understanding of the children they work with daily.  A professional development program will be provided by the Northern Lights Career Development Center through a program entitled MATCH, which reaches all teacher and all levels and provides ongoing support in the classrooms throughout the duration of the program. Several other professional development groups are discussed in the application such as the Twelve Child Care Resource & Referral providers. To include the families of the children the Vermont Early Childhood Action Plan includes many major activities, such as creating a family guide for the VEL Standards. For students with disabilities, the Children's Integrated Services/Early Intervention and Essential Early Education are monitored so access is available for all.

Weaknesses: 

None noted.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	19


	(F) Reviewer Comments: 

Strengths:

The applicant offers Universal Pre-K as designed by state legislation for 10 hours per week with established success as measured by the VELS, Vermont Early Learning Standards. The proposed project will enable the State to hire a Grant Program Director that will oversee the coordination of all program extensions through the subgrantees. The state-wide data system will integrate the preschool observation data with the school data so that the goals will be connected across the grades.  A supportive approach at the State level is for the teachers to receive professional development, technical assistance and possible continuation of education for needed degrees. The plan for strengthening the teachers knowledge and understanding will contribute to the ongoing positive learning of the preschool children. The assessment systems for the early childhood programs will be connected with the support of the Program Director and Elevator. The components of the proposed application are ambitious as to reach so many children in all of the rural areas of the state, yet the structure of the High-Quality Preschool Program will provide successes to this proposed plan.

Weaknesses:

The applicant discusses using online documentation for materials to be used for family engagement, yet there is no explanation of the plan for working with families who do not have internet accessibility.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The proposed project budget is strong and includes many stakeholders as funding partners for the duration of the plan.

The applicant gives full details that provides support on how the State will match 58% of the requested funds for the duration of the proposed project over the next four years. This is fully supported with the State legislation as verified through the adopted legislation. The applicant has used and has plans to continue the coordination of all federal, state and private funds to fully support the proposed project.  The project proposes to continue development of the Genuine Progress Indicator for assure the High-Quality Preschool Programs will be maintained and continued.

Weaknesses:


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The proposed project presents a credible plan for obtaining non-Federal matching funds by working with local agencies and philanthropic groups that all have preschool children and their education as priorities. The applicant has evidence in the table and spreadsheet that reflects the total of matching funds over the next four years will be 58%.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The applicant presents a detailed plan that is ambitious and achievable to create a seamless progression of programming from birth, toddler and full-day kindergarten in the High-Need communities for the extension of the programs of the State's Universal Pre-K program. The ambitious proposed plan includes the elements of High-Quality Preschool be fully implemented in the identified High-Need Communities across the State through individual subgrantee MOUs.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant does demonstrate through the budget that they will use 52% of the funds to expand and create new slots in the current preschool program from the existing 10 hours per week to 30 hours and new slots of 30 hours per week in the Universal Pre-K program This proposed program meets the definition of High-Quality Preschool as the proposed plan includes positive changes through extended time and more slots for the existing programs. These positive changes include the extended hours and slots for the children, a strong plan of coordination of the many State agencies, and an increase in education and training for the teachers of preschoolers.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	222
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Preschool Development Grants

Expansion Grants
Technical Review Form for Vermont
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 

Strengths:

The applicant demonstrates a strong foundation for supporting early learning programs throughout the state. It is one of three states that provides funding for universal pre-kindergarten programs for all four-year-olds. The current program, which calls for 10 hours per week, is supported by state legislation which was renewed recently (ACT 166) and strengthened. The high quality programs are based on the Vermont Early Learning Standards and are further based on at least 15 hours per year of teacher in-service training, class sizes of 20 or lower, and staff to child ratios of 1 to 10 or better. The applicant proposes to provide high-quality preschool programs in approximately 150 high need communities through its 33 sub-grantees. The high need communities were selected through a rigorous process focused on income and need. As a result of funding, 70.14% of all eligible four year old children throughout the state would be served. The proposed activities and services reflect high quality preschool programs which are focused on standards, childcare licensing regulations, staff qualifications, and supportive of social, emotional, intellectual, language, literacy, and physical development. All current and proposed programs address the Vermont Early Learning Standards and are aligned with the Vermont Framework of Standards and Learning Opportunities (K to 12), and the Head Start Child Outcomes Framework. The applicant further demonstrated that a broad range of stakeholders have been involved in the development of the proposal and will continue to be involved in the implementation process throughout the state. Included in the process are the Vermont Early Childhood Alliance and the Vermont Early Learning Council. The applicant has demonstrated that less than 5% of funds will be allocated to support state level infrastructure. Using the remaining 95%, the applicant will provide early learning programs throughout the state that address state standards as well as the Five School Readiness Domains. The proposed programs reflect activities and services that are culturally and linguistically appropriate to recruit, enroll, and ensure all eligible children.

Weaknesses:

The applicant does not provide an ambitious and achievable plan to support its project increases in new slots and upgraded slots. The information provided in the narrative lacks specific activities that it plans to undertake to achieve these targets or any form of timeline. It is unclear from the information provided who will implement and conduct the activities, when they will occur, and what measures or milestones are in place to determine their effective completion. It is equally unclear how the specific activities will be initiated and what activities will result in achieving the stated targets or outcomes. The applicant lacks the required elements of an ambitious and achievable plan designed to reach its targets.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

(B)(1)  The applicant describes the proposed early learning programs based on the Vermont Early Learning Standards (VELS) developed in 2003 and regularly updated since that time. The standards are aligned with the Vermont Framework of Standards and Learning Opportunities for K-12 as well as the Head Start Child Outcomes Framework. The standards, developed with the input of various stakeholders, form the foundation for the early learning programs in current operation and planned for the future. The applicant further aligns the standards and guidelines with the Essential Domains of School Readiness. Both the narrative and attachments provided by the applicant indicate that the proposed programs are based on appropriate standards.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

(B)(2)  Based on information provided in the completed Table B and in the supporting narrative, the applicant indicated that the state funding level for 2014 will be $17,096,420 as compared to $14,994,395 in 2011. In 2014, the Sub Question state will serve 3,502 (55%) four-year-olds in state preschool programs and 1,113 (43%) four-year-olds at or below the 200% FPL level. These numbers and percentages show an increasing commitment over the previous four years to early learning programs by the state.  In addition to these state funds, the applicant reports that early learning programs received $400,000 from the Agency of Education as well as $400,000 from the Vermont Community Preschool Collaborative. Philanthropic support has also come from the Funders Collaborative, a consortium of private philanthropists.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

(B)(3)  Early learning programs in Vermont are supported by a substantial array of legislative acts designed to provide early learning and development to a substantial number of children. The most recent legislation is Act 166 which provides universal access to early learning programs through pre-qualified pre-K programs operated by a public school, Head Start or a private provider for 10 hours a week, 35 weeks a year. All Vermont three, four, and five-year-olds not enrolled in kindergarten are eligible. This act expands previous legislation which established standards and a funding system to support early learning programs. The applicant also describes a number of policy and practices in the state which enhance early learning programs in terms of minimum quality standards, promoting partnerships and development of an action plan to address the needs of preschool children.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

(B)(4) The applicant seeks to demonstrate its commitment to high quality programs by adopting the principles of a high quality preschool program (HQPP) through the adoption of standards in a program that differentiates levels of quality (VT STARS), and includes an extensive means to monitor and improve programs through VT STARS. The applicant provides a detailed description of its program standards and how it currently addresses those standards. For example, the applicant reports that current and proposed regulations limit class size for preschool children to no more than 20 with a child to instructional staff ratio of no more than 10 to 1. In addition, programs must exhibit health and safety standards, include children with disabilities, provide individualized accommodation and support for all children to participate fully, and must demonstrate high staff qualifications according to Act 166. The VT STARS process requires the state school program to include evaluation strategies to ensure continuous improvement programs and report that information to the state.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

(B)(5)  Preschool programs throughout the state are administered at the supervisory, union or school district level and are responsible for enrollment, contracting, disbursement of funds, data collection, and reporting. The local school systems works with a variety of state agencies and organizations. For example, the Vermont Agency of Education and Agency of Human Services provide policy, technical assistance, data collection, and compliant services. Other major partners in the process are such organizations as Building Bright Futures, Parent Childs Centers/Parent Child Centers Network, and the Community Child Care Support Agencies. These organizations provide advocacy, outreach, coordination, and referrals. Specifically, Building Bright Futures serves as the state early childhood Council for Vermont's Early Care, Health and Education system. It is a public-private partnership and includes 23 members from across the state. It monitors and reports on quality accessibility and equity of services and also advises on early childhood policy, data collection and resource allocation. It also serves as an umbrella organization for 12 regional early childhood councils. As a result, there is strong coordination effort throughout the state.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

(B)(6)  The applicant indicates that early learning childhood services are provided to children throughout the state through a mixed delivery system, comprised of a number of different organizations and agencies serving in partnership with the state and other organizations. All programs, however, regardless of curriculum or philosophical approaches must meet Vermont's Early Learning Standards. Coordination of these programs has been focused in the Vermont Head Start State Collaboration Office. The agency promotes the coordination of preschool programs and services at the state and local level in the areas of child health, mental health, family support, nutrition, child welfare, and adult education and training. The overall monitoring of these programs is shared by the Vermont Agency of Education and the Department of Children and Families.  The coordination process is continuous and effective.

Weaknesses: 

None noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

(C)(1)  The applicant indicates that its allocation of funds will be closer to 4% in its efforts to provide support for structural and quality improvements for the grant. The activities being proposed include the creation of a grant coordinator and school finance analyst. These positions seek to ensure that the grant will be implemented and that it is sustainable over the grant period. Funds will also be used for technical assistance in the implementation of a Professional Learning Community that will assist in program implementation and support such technical areas as budgeting and reporting. Other funds will be for program evaluation and limited expenses for travel and equipment. These allocations and programs are appropriate and reflect reasonable allocations for the program. These allocations and programs ensure that no more than 5% of the funds will be used for program infrastructure and quality improvements at the state level.  As a result, the applicant provides an ambitious and achievable plan to ensure program quality.

Weaknesses: 

None noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

(C)(2)(a)  The state launched a quality rating system prior to 2004 and has further developed what it calls the Vermont Step Ahead Recognition System (VT STARS). The system is designed to increase the number of programs addressing and documenting the quality. STARS is a tiered, voluntary, point base system designed to meet state requirements and award a star rating (1 to 5) in five areas: Regulatory history, staff qualification and annual professional development, families and communities, program practices, and administration. The system focuses on the Vermont Early Learning Standards and includes a comprehensive assessment, formative assessment, measures of environmental quality, and measures of quality of adult child interactions. The applicant describes the system in great detail which reflects a commitment and a capacity to measure preschool program quality. This system will provide an effective system to monitor and support continuous improvement.

(C)(2)(b) The applicant indicates that it currently has a number of data systems supporting early learning education. To improve the integration of current systems, the applicant indicates that Race to the Top funds will provide a data system that will integrate all current data collection and reporting processes. However, the applicant will collect and store data for its current and future activities in the electronic Vermont Agency Education Data Warehouse. The current Early Childhood Data Reporting System is an integrated database that is searchable and is in a public platform. It includes socio-demographics data concerning young children, their families, and communities. The system was initiated by the Building Bright Futures State Advisory Council and will be able to instantly access, track, and analyze state and local indicators of children and families and their movement through the early childhood system. Its overall focus is the collection and accessibility of longitudinal and comprehensive data related to children's health, development and learning in their early years through their school years.

(C)(2)(c) The applicant indicates that it has built a third-party evaluation into the infrastructure of the grant proposal. The focus of this evaluation will be on outcomes associated with the individual child, the family, and the quality of the program. For example, the applicant projects that 90% of the children participating in the high quality programs being developed will be rated as ready at the start of kindergarten year each in the five domains of the Kindergarten Readiness Survey. In terms of program outcomes, the applicant expects that the number or percent of high quality programs that achieve and maintain a five-star rating in the STARS program will increase each year of the grant.

As a result, the applicant will be able to effectively measure the outcomes of participating children.

Weaknesses: 
None noted.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

(C)(3)  The applicant indicates that it plans to use the Ready Kindergartner Survey as part of its statewide assessment process of early learning programs. Comprised of 28 items, the survey assesses the five Essential Domains of School Readiness including language and literacy development, cognition and general knowledge, approaches toward learning, physical well-being and motor development, and social and emotional development. The Survey has been used in the state over several years and has provided data to assist the agencies in assessing the success of programs. The Survey is flexible and is appropriate for children from diverse cultural and linguistic backgrounds. It is aligned with the Vermont Early Learning Standards. The applicant provides examples of the results of the test which indicate an ability to identify students who are "Ready" for kindergarten.  The applicant describes an ambitious and achievable plan to ensure program quality.

Weaknesses: 

None noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

(D)(1)  The applicant indicates that it has identified 33 sub-grantees who will serve approximately 150 communities statewide through the expansion funding of the grant. In defining a "high need community," the applicant indicated that its definition was that such a community had 25% of the four-year-olds at or below 200% of the Federal Poverty Level (FPL). As a result of this definition, the applicant indicated that all 64 school divisions qualified as high need communities. To support this decision, the applicant provides extensive data for each of the school divisions showing the number of youngsters enrolled in the division, and those four year olds at or below the 200% FPL. The definition is reasonable and reflects an understanding of the demographic and geographical conditions in the state.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

(D)(2)  The applicant estimates that there are 6,324 four-year-old children in Vermont of whom 2,591 are at or below 200% Federal Poverty Level. The essential characteristic driving the program is that achievement of students in the state is related to the rural nature of the state. The applicant reports that the state is a collection of small towns scattered across a geographically challenging terrain of mountains and river valleys. The applicant provides extensive data on educational attainment levels, languages spoken at home and other factors which impact on early learning programs. For example, the applicant reports that about 28% of Vermont's children under the age 18 live in families where no parent has a regular, full-time job. As a result, the applicant establishes that the students throughout the state are under-served in current programs and will be addressed in this proposed program on a statewide basis.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

(D)(3) The applicant describes a comprehensive process in which it reached out to the early learning community to develop the components of the application.  Included was a drafting team that comprised various stakeholders at the state level as well as representatives from various early learning agencies, organizations and the philanthropic community. In addition, the drafting team held statewide visitations reaching various communities reviewing the overall process. It also met with the organizations representing the state superintendent of schools to discuss the various steps.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	11


	(D)(4)(a) Reviewer Comments: 

Strengths:

(D)(4)(a)  The applicant indicates that 95% of the funds will be used to provide early learning slots for 498 new students and for 795 improved slots in year one. For the next three years, 575 new slots will be added each year. Improved slots increase significantly each succeeding year; namely, 843 in year two, 996 in year three, and 1,243 in year four. These projected slots are ambitious.  The additional resources provided by the grant make them achievable.

Weaknesses:

(D)(4)(a)  The applicant provides ambitious and achievable targets for both new and improved slots, but does not provide an ambitious and achievable plan. The information provided in the narrative lacks specific activities that it plans to undertake to achieve these targets in any form of timeline. It is unclear from the information provided who will implement and conduct the activities, when they will occur, and what measures or milestones are in place to determine their effective completion. It is equally unclear how the specific activities will be initiated and what activities will result in achieving the stated targets or outcomes. The applicant lacks the required elements of an ambitious and achievable plan designed to reach its targets.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

(D)(4)(b)(i)  The applicant plans on adding 498 new slots in year one. This number represents a 19% increase in eligible children statewide. During the four years of the grant, the applicant expects to add 2,223 new children to the program. As a result, the state would be serving 22% of its eligible children with new slots.  These targets are ambitious and achievable based on the history of the state.

(D)(4)(b)(ii)  The applicant plans on adding 795 improved slots in year one as a result of the grant. Doing so would increase the total eligible students being served by 31% in this category. In four years, the applicant plans to provide 3,877 improved slots statewide. This improvement would represent 48% of the eligible children in the state being served through improved slots.  These targets are ambitious and achievable based on the history of the state.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

(D)(5)   The applicant indicates that it has developed a range of strategies to assure that the sustainability of the high quality programs will continue after the grant ends. Included is a range of state and private funding streams that it has used to provide up to a 50% match for this grant program. Such funding is included in the Vermont's Early Childhood Action Plan which encourages the use of a breeding program which seeks to maximize the impact of grant money and train sub-grantees in effective practices aimed at sustaining programs. As a result, both state and local personnel will have experience in seeking additional funds as needed to maintain project activities.

Weaknesses: 

None noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

(E)(1)  The applicant delineates the roles and responsibilities of the state and the sub-grantees. The state is responsible for preparing and executing the memorandum of understanding with each sub-grantee, developing and implementing a monitoring system, supervising fiscal matters, and implementing a professional learning community. The sub-grantees are responsible for executing the program, developing the scope of work and implementing the various elements of the contract. The roles and responsibilities are clear and focused on outcomes.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	3


	(E)(2) Reviewer Comments: 

Strengths:

(E)(2)  The applicant describes a general process which involves the sub-grantees bringing together the various stakeholders in conducting a needs assessment to identify assets and challenges. One of their tasks is to identify what they need in order to achieve the standards of quality included in the state legislation.

Weaknesses:

(E)(2)  The statement provided by the applicant is somewhat vague and does not identify issues related to the capacity or infrastructure of the state and the sub-grantees in the implementation of the program. More information is needed on the specific activities which the state will conduct to enable the project to be implemented effectively.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

(E)(3)  The applicant indicates that the new funds will not include monies which can be used for administrative costs at the local level. In addition, the state will hire a fiscal manager who will provide oversight and technical assistance in this area.

Weaknesses:

(E)(3)  The description of the role of the fiscal manager and how this position will control administrative costs is somewhat general. The applicant needs to elaborate on how the position will "serve to hold down administrative costs."


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

(E)(4)  The applicant indicates that the Vermont Agency of Education and the Department for Children and Families will jointly monitor the pre-K educational programs throughout the state. It will use a monitoring system to collect data in terms of quality and outcomes which will help them to ensure that individual programs are meeting the standards of quality. It will also have a process using metrics to track learning progress and outcomes. The process also includes data that will come from the Vermont STARS program. These activities and services will provide effective monitoring of early learning providers.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

(E)(5)  The applicant plans to employ a Project Director who will work with the sub-grantees and also initiate the development of a professional learning community among the sub-grantees. In addition, the Agency of Education and the Agency of Human Services also will have a role in coordinating the plans of the project. The Vermont Early Childhood Action Plan will also provide direction for the overall coordination of project activities.

Weaknesses:

(E)(5) It is unclear what specific organizational structure exists for the overall review of early learning programs in the state. There are a number of organizations and agencies which have responsibilities and involvement. It is somewhat unclear how they interact and relate to each other in terms of authority and responsibility.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	4


	(E)(6) Reviewer Comments: 

Strengths:

(E)(6) The applicant provides a general statement that funds from this grant will not supplant monies already being spent. It describes the various levels of funding and the sequence of how they will be spent. For example, state funds will be expended prior to all grant funding from the federal government.

Weaknesses:

(E)(6)  The statement regarding this supplanting of funds lacks specific information. There is no definitive process in place that will prevent this from happening, nor is there a process identified that will detect it.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

(E)(7)  The applicant reports that 73.7% of the eligible children identified with disabilities will attend and receive early learning services through a state plan.  Twelve percent (12%) of the students served by Head Start were identified as homeless and another 40 participants were foster children. Funds from this grant will be used to enhance the services and add additional early learning opportunities for eligible children with incomes less than 200% of the Federal Poverty Line.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

(E)(8)  The applicant indicates it is committed to providing early learning services to all children in high quality programs. Through its mixed delivery system and various partner organizations, the applicant feels it brings a wide array of health and human services focused on learning standards and community relationships. The 12 regional councils have a substantial involvement in recruiting and identifying children who are eligible for early learning programs and who have special requirements which need to be addressed.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

(E)(9)  The applicant indicates that its extended network of sub-grantees and partner organizations enable it to reach parents and families. It has adopted the concept developed by the Center for the Study of Social Policy (CSSP) and its Strengthening Families Approach, which builds an infrastructure in the community, facilitates and strengthens parenting, assists parents and the community in general and strengthens the framework of parent and child. It is the intent that the individual sub-grantees will develop the strategies through a cadre of trainers to work with parents and community organizations.  These activities will ensure that the sub-grantees will provide culturally and linguistically responsive outreach and communications to these specific populations.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

(E)(10)  In the current operation of the early learning programs in the state, the applicant has developed ongoing partnerships with the various sub-grantees and local education agencies. The grant depends on this continued relationship in identifying new slots and enhancing current early learning opportunities as well. As a result, there is a great deal of collaboration among LEAs and the various organizations. Additional collaboration and coordination with various stakeholders will occur through professional development opportunities and in such programs as the Northern Lights Career Development Center and the Vermont Child Care Apprenticeship Program. Additional efforts are focused on family engagement through the implementation of the Vermont Early Childhood Action Plan which includes the development of an evidence-based model for parent engagement activities. The state also plans to convene a Family Leadership Team which will guide it in the development of additional programs to enhance parent engagement. At this time, 73% of preschool children with disabilities are participating in early learning programs. Only 4.8% of eligible children attended separate special education classes. To assist students in need of additional support, the state has another safeguard of grants (Vermont Special Accommodation Grants). To ensure that age appropriate facilities are used in the early learning programs throughout the state, the applicant indicates that the Child Care Licensing Regulations govern child care facilities and provide a minimum standard to protect children in out of home care to ensure wholesome growth and educational experiences. The licensure program includes the learning environment, outdoor play area, access to usable space, and learning equipment and materials both indoors and outdoors. At present, the applicant monitors programs by reviewing and assessing the data collection infrastructure associated with the Vermont STARS program. It uses a five step process to examine, analyze, and report the data. Early learning programs in the state utilize community-based learning resources such as libraries, museums and other learning programs in the school district and community.

Weaknesses: 

None noted.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

(F)(1)(a)  The early learning programs developed for the state are based on the Vermont Early Learning Standards (VELS) which serve as a coordinating factor in using standards, providing professional development, and informing and engaging parents. The state follows a model that integrates early childhood health, mental health, early intervention services, and specialized child care services. These services are implemented through multidisciplinary, cross agency Children's Integrated Service teams. In addition, the state has seven federally funded Head Start programs serving children and family in poverty and in hard-to-reach areas.These activities and service ensure that children from birth to third grade are included.

(F)(1)(b) All funds provided by the grant will be used to enhance current services and not to diminish any current service being provided by local or state funding. The applicant has designed a funding sequence which ensures that local and state funds are used prior to using any federal funds to provide effective services for children from birth to third grade.

(F)(2)(a)  The applicant will ensure high quality services that will prepare children for entry into kindergarten through the implementation of the Vermont Early Learning Standards. These standards ensure that programs exist to enable students to be ready to enter kindergarten and perform well through third grade.

(F)(2)(b)To further ensure that educational achievement gains are sustained, the applicant indicates that it is developing formative assessment practices based on the standards to track and monitor student progress. This information will assist in understanding the transition process from preschool to kindergarten. The applicant also indicates that kindergarten teachers are invited to participate and observe preschool programs during a weeklong summer Institute. These institutes encourage collaboration and cooperation between preschool and kindergarten professionals. In the 2013-2014 school year, 96.9% of preschool age children were attending full-day kindergarten. The applicant indicates that it is participating in a number of national programs to improve reading and math at grade level. Included in that is the Vermont Reads Institute and the Vermont Mathematics Institute which seeks to provide professional development to teachers working on efforts to improve achievement in programs serving children from birth through third grade in an appropriate fashion.

(F)(2)(c)  Efforts in this regard are focused on child learning standards and expectations, teacher preparation, comprehensive early learning assessment systems and data systems to improve the overall achievement levels of early learners from birth through grade three. These activities are appropriate and effective.

(F)(2)(d)  The applicant indicates that it is planning to develop a family guide to the Vermont Early Learning Standards as well as interactive online modules and free calendars so that families can become familiar with early learning programs in their area. In addition, parent education programs are also a key area focused on in the overall parent engagement strategies from birth to grade three.  These activities demonstrate an ability to sustain parent and family engagement.

Weaknesses: 

None noted.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	9


	(G) Reviewer Comments: 

Strengths:

(G)(1)  The applicant is requesting a first-year budget of $11,295,681 which covers expenses related to personnel, fringe benefits, travel, equipment, supplies, contractual services and other expenses. Budget requests for Years 2 through 4 bring the total budget to $52,432,282. The applicant is allocating $6,915,000 for distribution to sub-grantees. Each year, the request increases as follows:  Year 2 - $7,684,500; Year 3 - $8,296,500; and Year 4 - $9,284,500. The budget reflects reasonable costs associated with the various line items. The allocation for sub-grantees is appropriate to provide the services described in the application.

(G)(2)  The applicant is planning on adding a fiscal analyst as well as two other positions that will deal with monitoring and reporting on pre-K programs. These positions will focus on the Vermont General Funds, the Vermont Education Funds, and private philanthropic support provided to the project. These positions will provide coordination of existing funds which will help expand high quality preschool programs.

(G)(3)  The applicant demonstrates that it has a substantial history in receiving additional funding for its programs. For example, the current match comes from philanthropic community groups. It is expected that the sources as well as others will be used to sustain the project once the federal grant has been completed.

Weaknesses:

(G)(1)  None noted.

(G)(2)  It is unclear from the material provided by the applicant how it will coordinate the various funding sources being provided for early learning programs throughout the state. There is a substantial mix of federal, state, and local funding that is being allocated to support these programs. In addition, private philanthropic funds are also included in the mix of funding sources. More information is needed on how these funds are maintained and used to support the specific programs. These positions have the potential for providing effective coordination.

(G)(3)  None noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

Based on Competitive Priority Table 1, the non-federal competitive match provided by the applicant is $19,419,370 or a match of 58%.  These funds are made available from the Vermont General Fund, the Vermont Education Fund, and private philanthropic organizations.  Specifically, these funds will support state level infrastructure expansion to enhance monitoring and technical assistance.  It will also assist in the cost of mentoring teachers and providing direct services. This funding represents a credible plan for obtaining and using non-Federal matching funds.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The applicant will ensure high quality services that will prepare children for entry into kindergarten through the implementation of the Vermont Early Learning Standards. These standards ensure that programs exist to enable students to be ready to enter kindergarten and perform well.  Efforts in this regard are focused on child learning standards and expectations, teacher preparation, comprehensive early learning assessment systems and data systems to improve the overall achievement levels of early learners.  As a result, the applicant will be able to develop a system which provides supports and interventions from birth through third grade.  The supports and services include high quality infant and toddler care, home visitations, and full day kindergarten for all eligible children and families in high need communities.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant is committed to adding 498 new slots in year one and will use 52% of the Federal funds to achieve this end. Over the four-year grant period, the additional slots added each year represent a 50% use of Federal funds (Table A). This number represents a 19% increase in eligible children statewide. During the four years of the grant, the applicant will add 2,223 new children to the program. As a result, the state would be serving 22% of its eligible children with new slots. These targets are ambitious and achievable based on the history of the state and the quality of the proposed activities and services.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	215
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Technical Review Form for Vermont
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The applicant presents a reasonable plan to expand preschool programs to preschool children which will build upon the State's current legislation. More specifically, the plan is based upon recent legislation (Act 166 and 62) requiring that all public schools provide access to Pre-K programs in public schools and programs through private providers for four and five year olds. The sub-grantee areas are clearly identified as high need communities where an additional 1,800 plus children will be served. There is ample information provided indicating there will be concerted efforts by sub-grantees to provide High Quality Preschool programs based upon Vermont’s  Early Learning Standard and Early Childhood Action Plan which focuses on increasing capacity, quality and accessibility of early learning and developmental programs to children through a mixed delivery of services. The approach presented is reasonable as it aligns the State's standards including adherence to evidence-based practices, staff qualifications and providing comprehensive services to children. The school readiness plan is thorough as evidenced by the inclusion of Vermont Early Learning Standards (VEL) which provide comprehensive details regarding the expectations of school readiness for each developmental domain. The collaborative partners, as represented by a plethora of MOU's, represent a number of private and public entities such as the Vermont Community Preschool Collaborative (VCPC) who have contributed 2 million dollars to high quality PreK programs. No more than 5% of funding will be used at the State level and 95% of funds will be allocated to the subgrantees who will work with the project. This is evidenced in the budget presented and within the narrative. The services to be provided will be both culturally and linguistically appropriate especially for the services that will be offered in public school settings. Overall, the support the applicant offers for outreach and communication with families is sufficient and includes the use of translators, culturally sensitive curricula and licensed English as a Second Language (ESL) teachers who will offer support.

Weaknesses:

No weaknesses noted.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant provides detailed information describing Vermont's Early Learning Standards (VELS) and Vermont's Framework of Standards and Learning Opportunities which clearly articulate  the expectations for children three to five years of age. The standards presented are aligned with Vermont’s Framework of Standards and Learning Opportunities which includes specific readiness domains to gauge and monitor the various developmental stages of children including social and emotional development, physical development and creative expression. Additionally, it is noted that by the end of 2014, the State will revise the current Vermont Early Learning Standards (VELS) standards in an effort to provide more comprehensive programs for children from Birth to Grade 3.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

There has been continuous financial investment in preschool programs at the State level based upon the information presented by the applicant. Since 2011, the Childcare Financial Assistance Program (CCFAP) has provided child care subsidy for assistance to families who are unable to afford the rates for their children to attend programs. It is further noted that families are able to receive grants and/or are charged base upon a sliding scale, this process further indicates the vested efforts of the State to support preschool programs financially. Currently, Vermont is one of three states including the District of Columbia that provides preschool programs for more than 70% of their four-year olds residing in the state.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant provides detailed information to show there has been consistent efforts by the State to  enact policies, legislation and practices to support children. For example, the ACT 166 legislation requires school districts to provide access to PreK programs and the Act 62 legislation encourages partnerships between schools and community entities to assist with promoting and expanding PreK programs for three to five year olds and their families. Further details indicated that over the past few years the State created several action plans, initiatives, policies and procedures specifically designed to provide early childhood educational services for children with disabilities and mental health needs, early intervention services and other programs that support Pre-K children and their families. The information provided regarding policies and practices offer insight into the Action Plan proposed to implement and oversee the project in that the plan clearly outlines strategies, steps and expectations by which each sub-grantee must monitor program outcomes to ensure goals are being met.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The quality of the existing programs is presented by the applicant which indicates that the State did not meet all of its goals as related to its quality measures and program outcomes. While, this was the case, the applicant offers some information to show that they have developed new policies and procedures to elevate program quality. The inclusion of this information indicates that the State realizes they need to implement a plan in order to increase the quality of the programs they provide. It also indicates that the State is committed to make changes that will support the children to be served by the programs. Currently, programs have some components of a High Quality Preschool program which includes a small class ratio, evidence-based health and safety standards, inclusion of children with disabilities, individualized instruction, full day programming, and professional development. The data the applicant presents clearly outlines the ratings for each tier level, including the expected credentials for staff who will work within each program. This process will ensure that each program has qualified personnel. The program compliance standards are outlined in detail and represent evidence-based approaches to quality Pre-K programming. Overall, the processes presented are reasonable approaches for the State to  assess each program's quality

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

There is evidence presented to show the State's efforts to coordinate preschool programs and  services through the use of program partners who are committed to provide quality services for Pre-K children within the targeted communities. The applicant provides information identifying the partners that include several human service agencies, which will provide a plethora of direct services and referral services to children and their families. The Building Bright Futures (BBF), the State's early childhood governing council is comprised of various stakeholders at the State and local levels. They will provide program oversight, in addition to providing consultation on data collection and other programming to support the sub-grantees. The processes presented will ensure families and their children are the recipients of quality programs and services.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The coordination of preschool programs and services are clearly described by the applicant which indicates there are collaborative efforts at the State and local levels to support the project. While each sub-grantee may operate under their own standards, the overarching guidelines and policies are mandated by the State. This is an appropriate process that will allow for monitoring and measuring program outcomes. The applicant indicates that the State's preschool program is a mixed delivery system which is inclusive of partnerships with LEAs, Head Start and private providers who will provide program services beginning July 1, 2015. For example, the Head Start State Collaboration Office, a State entity will help to coordinate preschool programs and services at both the State and local levels in order to ensure services are inclusive of family support, nutrition, child welfare, adult education, training and more. The information provided by the applicant is a clear indication that the State is making progress towards raising the standards to ensure there are high quality preschool programs.

Weaknesses:

No weaknesses noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant states that the organization will use no more than 5% of grant funds for infrastructure and enhancing program services at the State level. There is ample information provided to show how allocations will be distributed including the hiring of additional staffing to work directly with monitoring grant implementation and progress in addition to a finance analyst who will serve as a fiscal manager. Additionally, the allocated 5% will support the overall program through enhancing professional development opportunities and program evaluation to further move programs to a higher level of service. The processes presented by the applicant will further lead to the success and projected outcomes of the program services to be offered.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

Currently, Vermont's Agency of Education (AOE) collects and maintains information such as program activities, training, mentoring and technical assistance about the preschool programs. Additionally, the applicant provides ample information to show there are assessment tools in place to monitor parent satisfaction such as program ratings surveys directly aligned with the State's Quality Ratings System (QRS).  According to the applicant, there is no formal monitoring program in place. However, the creation of some guidelines to monitor the preschool program's progress has been presented. Plans include the use of State agency staff and a Monitoring Project Consultant who will be hired to develop and pilot the monitoring program for the first two years and a second monitor will be hired within the third year. Preschool monitors will also have the responsibility for collecting program data and other aspects of program monitoring. The plan to track student progress is a logical approach and is presented by the applicant. The process includes the use of several State level assessment data tracking systems including the Early Childhood Data Reporting System and the TS Gold assessment system that measure children's development stages to ensure that their needs are addressed at all levels.

Weaknesses:

It is noted by the applicant that they will partner with a nationally known organization or individual to monitor the preschool programs once they are funded but they do not describe in detail the process by which they will successfully identify and recruit this organization and/or individual.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The use of the State's Ready Kindergarten Survey (RKS) is a reasonable approach to measure the outcomes of program participants as it is designed to specifically measure the five Essential Domains of School Readiness during the first few months of attendance in kindergarten. More specifically, the instrument is a statewide assessment tool administered annually by surveying teachers to gauge the readiness of children during the first six weeks to ten weeks of school. The survey is aligned with both the State's Early Learning Standards and recommendations of the National Research Council report regarding early childhood assessment. Additionally, there is ample evidence presented by the applicant to show that input was sought from teachers and educators to help develop the assessment tools and then piloted to ensure that the tool would successfully gather the appropriate information to measure outcomes of participating children.

Weaknesses:

No weaknesses noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	6


	(D)(1) Reviewer Comments: 

Strengths:

The applicant provides supportive data to describe the targeted communities to be served by the project. The data provided identifies the percentage of children living below 100% to 200% poverty levels residing within 150 communities and the number of 4 year olds to be served by the project. Some information is provided regarding the selection of the sub-grantees which was done through a Statewide outreach process including all Head Start programs within the State. Most of the sub-grantees are experienced with implementing early learning programs at school-based or community-based venues.

Weaknesses:

The applicant does not provide details regarding the screening process which led to the final selection of the 33 sub-grantees who will implement the programs. The number of 4 year olds to be served in some of the service areas appear to be low, therefore it is not clear why these regions were chosen. For example, the applicant indicates that within the Orange Southwest Supervisory Union (SU) they will serve 4 four year olds, Essex North, SU they will serve 3 four year olds, and Dresden Interstate Supervisory District (SD) they will serve only 3 four year olds.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant presents several comprehensive lists describing the sub-grantees high needs communities. The demographics included the racial break down, gender, ethnicity and poverty level indicating that children and families live below 200% poverty level. The information provided presents a birds-eye view of the preschool children who reside within the targeted communities and who will be beneficiaries of the preschool services. Overall, the information provided further supports the needs for services, especially in regions that are high density populated areas.
Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

There is some information presented to show the process by which the applicant sought out potential sub-grantees to gather interest in the project. The applicant states that series of meetings were hosted as a part of the outreach process. Sub-grantees were asked to submit additional data regarding their regional needs and interests.

Weaknesses:

The applicant does not describe in detail the specific data collected or assessments used to identify the subgrantees areas.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

There is ample information presented by the applicant indicating that the applicant has set ambitious and achievable annual targets for the number and percentage of additional eligible children to be served during each year of the grant period. For example, the applicant projects that 1, 293 children (49.90%) will be served through the new preschool slots within the first grant year. By the end of year four, 70.17% of the children residing within the sub-grantee high needs communities will be served by the project.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant provides reasonable information to show most of their goals are ambitious. For example, the applicant will increase the number of new slots by 498 within the first year of services and improve 795 slots that are currently in place. The annual increase represents 95% of the budgeted federal funds to support the communities identified.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	11


	(D)(5) Reviewer Comments: 

Strengths:

There is sufficient information provided to show the majority of the sub-grantees are committed to sustain the programs after federal funding has ended. For example, the State will continue to channel Title 1 funds and at least 30% of one million dollars from the Strengthening Families State funds to sustain the preschool programs.

Additionally, partnering with schools, private entities and foundations will further provide sustainability, as all of the entities have pledged to provide monetary and in-kind support. The applicant will also seek other contributions from public and private entities and program sustainability will be evidenced through best practices which will be implemented at sub-grantee sites and eventually throughout the State.

Weaknesses:

The applicant proposes to expand programs to full day programming, however no details regarding sustaining full day programs is provided.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The roles and responsibilities are outlined through the sample MOU presented that will be distributed to the subgrantees if the applicant is awarded. Overall, the MOU is specific in detail, clearly outlining the proposed goals which are aligned with State goals and purposes for each specific region. The applicant provides signed MOU's for each sub-grantee who will provide program services.
Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

The applicant provides some information to show that there will be efforts made to ensure sub-grantees have the capacity to implement the project activities presented. According to the applicant, the sub-grantee sites are located in both rural and urban areas and have different resources and will be given different levels of support. Site assessments and analysis of program data will be collected frequently to monitor program progress.

Weaknesses:

Each site will have various levels of meeting the components of High Quality PreK programs and therefore some of the infrastructures and capacity for High Quality Programs will not be reached until years two and three. Additionally, the applicant does not describe the uniformed standards to be used to monitor all sub-grantees to ensure all programs are providing quality program services.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

There is sufficient evidence presented by the applicant clearly indicating that there will be processes in place in order to ensure sufficient oversight of budgetary matters related to programs. More specifically, there will be no additional cost incurred related to administration as indicated in the budget presented and through the monitoring of fiscal affairs by the Fiscal Manager to be hired to work with the project.

Weaknesses:

The applicant does not describe in detail the process by which the Fiscal Manager will monitor each sub-grantee site to ensure administrative cost are minimized.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

There are some plans to monitor the program progress based upon the information presented by the applicant to ensure High Quality Programs are in place. Currently, the programs are assessed through the use of the Vermont Stars (VT STARS) rating program and through assistance from the Vermont's Agency of Education (AOE) which collects and maintains information about the preschool programs. Additionally, the applicant proposes some reasonable plans for the creation of an additional monitoring tool that include hiring staff who will be charged with the creation and implementation of the monitoring process.
Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

There are some valid strategies presented to ensure sub-grantees and the State assess program activities through data sharing and instructional tools. For example, the applicant indicates that it will be the responsibility of the Project Director who will be hired to coordinate data sharing, instructional tools, family engagement and other services. Additionally, legislation requires that there be coordinated services throughout entities who receive funding from the State. Additionally, access to Vermont's TQRIS data system is currently available to all sub-grantees.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The likelihood of supplanting funds is limited as the applicant has provided information to show the State and its partners have committed monetary and in-kind support to each sub-grantee to enhance the delivery of services. For example, the coordinated efforts include lowering the statewide tuition for PreK programs through the use of Title 1 and other State funds and implementation of statewide universal preschool programs which will offer 10 hours per week for 35 weeks of services to three and four year olds. Additionally, consistent budgetary monitoring of expenditure reports and audits will ensure compliance and reduce the risk of supplanting funds.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The demographic data presented by the applicant in the Executive Summary and throughout the application provides information to show the proposed program activities will support at-risk, preschool children. The applicant will provide preschool services to these children who reside within high poverty, high needs communities where family incomes are below 200% of the federal poverty level
Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The applicant provides information to support the plan to deliver preschool programs to eligible children which is introduced through the ACT 166 and ACT 66 legislation. The legislation presented mandates equal access and services to all preschool children in Vermont. Several human service organizations are also identified to show that there will be concerted efforts to provide support services to program attendees. At least 73.7% of children ages three to five have been identified with disabilities and receive inclusive early learning services. Additionally, 12% of the children are homeless and there are a number of foster children attending Head Start.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

There is reasonable evidence presented by the applicant indicating that efforts will be made to provide services to hard-to-reach families. For example, local partners, LEA's and Head Start programs will reach out to families residing in rural areas. They are able to track families through demographic information, identifying families that are receiving federal assistance. Additionally, the plan to incorporate family services is presented and is a logical approach to providing support through the approaches offered. For example, the model presented will create parent partnerships, oversee policy development, and provide professional development to staff who will implement program services.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The applicant states that partnerships between the sub-grantees and the State are based upon the legislation presented in ACT 166 and ACT 66 which expressly connects each entity based upon their level of programming and services to be provided. Additionally, there is ample evidence provided to show that there are existing partnerships with school district's and Head Start. MOU's will be signed with partners if the project is awarded. Based upon the information presented by the applicant, it is clear that partnerships are appropriate to support the project. Some of the partnership activities include providing professional development and mentoring services, tuition-free college credits and formal on-the-job training. The plan to help transition into kindergarten is clearly outlined through the family engagement activities and strategies presented. For example, funding offered by the Department of Health, Maternal and Child Health will support home visitation programs whereby several evidence based models such as Early Head Start education, Nurse-Family Partnerships and Parents as Teachers will be used to educate parents and children.

Weaknesses:

No weaknesses noted.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	19


	(F) Reviewer Comments: 

Strengths:

The approach to provide coordinated Birth through age-five program services is clearly outlined and appropriate strategies are presented. Specifically, sub-grantees will provide equal access to programs and wrap around services locally. For example, a state-wide, cross-agency approach by the Children's Integrated Services team consisting of several human service regions will provide a plethora of services at the local level that target Birth through age five children. The program services are based upon formative assessments and best practices aligned with the State’s Birth through Grade Three Vermont Education Level Stars (VELS) policy and procedures.

Ample information is presented throughout the application to show there are collaborative and coordinated efforts between the preschool, Head Start and Early Learner providers to provide quality services. For example, the use of a national PreK-3 professional development team to provide coaching and professional development to educators, principal and program administrators, is a logical means of ensuring staff are prepared to implement program services.

There are no concerns regarding the diminution of other services or increased cost to families as evidenced by the information provided. There is sufficient evidence to show the State has implemented an initiative that will eventually provide free full day programming for children by 2015 which will replace the 10 hours per week program currently in place. The full day programs will be free and serve approximately 96.9% of the children within the State. The applicant states that program services will only enhance current programming by providing new slots for children and providing equal access to eligible students.

There are several programs currently in place that are designed to give preschool children the tools they need to be prepared to attend kindergarten. This is evidenced through the school readiness curricula represented in the Vermont Early Learning Standards (VELS) which provided comprehensive details regarding the expectations of school readiness for each developmental stage for children.  The applicant further notes that by 2015 the VELS program will extend from infancy through third grade children which will provide more opportunities to support high needs communities.

The applicant provides a list of school readiness standards for children attending kindergarten through the third grade. The information clearly outlines what children will be expected to know and display when they attend school. The plan is inclusive of strategies that support teacher preparation through professional development, mentoring, collaborative activities and assessments at both the local and State levels. The information provided to show there will be opportunities for family engagement. Some of the services include providing services that include Nurse-Family Partnerships and Parents as Teachers. Additionally, there are logical approaches presented by the applicant to show efforts will be made to make accessible to families information regarding early learning standards, calendars and other useful tools through interactive models on-line. Overall, the model of services presented by the applicant outlines a logical approach to integrating early childhood and intervention services to children.

Weaknesses:

The applicant states that a parent's guide regarding Vermont's Early Leaning Standards (VELS) was distributed in 2006 but there is no additional information to show what has been disseminated recently, nor is that any other information made available regarding the process to ensure parents and families are informed if they do not have access to online information.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

Overall, the applicant provides adequate information to show that efforts will be made to coordinate funds with other monetary resources in order to provide services to children. For example, the State has made consistant efforts to revise its statutes to support at-risk children and has allocated over 60 million dollars to support preschool programming. The sub-grantees for the proposed project will be responsible for reporting program progress.

The applicant provides reasonable evidence to show the State will coordinate its existing Title 1 funds the State will continue to channel Title 1 funds, allocate 30% of one million dollars from the Strengthening Families State funds and a significant portion of Head Start funds to support program services.

The State is invested in the proposed project and will provide monetary support including non-federal support to subgrantees through increased funding. Additionally, school and community support will also be offered to sustain the programs after funding is over.

Weaknesses:

No weaknesses noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The Priority 1 is clearly addressed as the applicant presents a credible plan throughout the program narrative and budget. The applicant states that support will be matched by 58% or $19,419,370 of non-federal matching funds contributed at the State level to expand preschool. Some of the matching sources will come directly from Vermont's general fund dollars and private and public foundation dollars.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The approach to provide coordinated Birth through age-five program services is clearly outlined and appropriate strategies are presented. Specifically, sub-grantees will provide equal access to programs and wrap around services locally. For example, a state-wide, cross-agency approach by the Children's Integrated Services team consisting of several human service regions will provide a plethora of services including before and after care services and other local level services that target Birth through age five children. The applicant indicates that there will be opportunities for family engagement and some services to include Nurse-Family Partnerships and Parents as Teachers. Additionally, there are logical approaches presented to show efforts will be made to make accessible to families information regarding early learning standards, calendars, modules other useful tools through interactive models on-line. Eventually free full day programming for children will be offered by 2015 and will serve approximately 96.9% of the children within the State. The applicant states that program services will only enhance current programming by providing new slots for children and providing equal access to eligible students.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The line item budget is clearly presented for each year of the project. The federal funds will be allocated for the creation of 498 new slots which represents 50% of funds. The State will also improve 795 current slot which represents 45% of funding for an expansion total of 1, 293 slots. By the end of year four the applicant proposes to have a total of 1, 818 (70.17%) new slots in place. The budget justification provides quotes for program and supply items explaining how the costs for these items were determined. Overall, the applicant provides adequate information to show that efforts will be made to coordinate funds with other monetary resources in order to provide services to children.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	221
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