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Preschool Development Grants

Expansion Grants
Technical Review Form for Virginia
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 
Strengths:

The applicant provides an strong "ambitious and achievable plan" that addresses all the requirements of the Executive Summary.

(A)(1) The applicant intents to build on the State's progress to date as demonstrated in selection criterion (B).  The applicant details an ambitious and achievable plan for expanding access to High-Quality Preschool Programs that clearly articulates the plan describing how grant funds will be used.  The applicant will use the grant  strategically to integrate its assets across sectors and systems, building upon Virginia Preschool Initiative to improve school readiness for at risk four year old children. Since the creation of the Virginia Preschool Initiative (VPI) Virginia has increased its investment in the program.

(A)(2) The applicant provides a detailed description of the methodology used to determine neighborhoods in High-Need Communities.  The applicant identified local school districts in eleven High Need Communities and selected subgrantees in five school districts.  Applicants agreed to become subgrantees and implement a voluntary High-Quality  Preschool Program to eligible children through Virginia Preschool Initiative which has been successful in improving the school readiness of at risk for year old children since 1966.  Since the creation of the Virginia Preschool Initiative Virginia has increased its investment in the program.

 (A)(3) The applicant provides a description of the number and percentage of Eligible Children served in High-Quality Preschool Programs during each year of the grant period. The applicant will create new slots.  The applicant also describes strategies for the improvement of existing State Preschool Programs slots, as applicable.  The applicant will increase the number and percentage of eligible children served in High-Quality Preschool Programs during each year of the grant period.  The state proposes an ambitious  plan for expanding new and improved slots for the state's children.

(A)(4)

The Virginia Preschool Initiative will meet or exceed all characteristics described in the definition of High Quality Preschool Programs.  The applicant's High-Quality Preschool Program will include teachers with bachelor degrees and appropriate certification; teacher assistants with appropriate credentials, high-quality professional development, low teacher to child ratios, small class sizes, developmentally appropriate curriculum evidence based curriculum and learning environments with ongoing monitoring and evaluation, comprehensive services and teacher salaries comparable to k-12 teaching salary ladders.

 (A)(5)

Virginia has been successful in achieving strong outcomes form its Virginia Preschool Initiative program and has a strong system of assessment. Several assessment instruments are used to determine program quality. The applicant will use Teaching Strategies Gold’s 64 dimensions as the measurable set of expectations for children’s school readiness across all Essential Domains of School Readiness. School Readiness expectations will be aligned with the kindergarten Common Core Standards.

(A)(6) The applicant provides detailed information on the widespread support for the grant. The Preschool Expansion grant is supported by fifty stakeholders.  The Virginia Preschool Initiative has broad support by stakeholders across all sectors.  The applicant has a long standing commitment working collaboratively across all branches of government, agencies and sectors in order to build an early education system.  The Virginia Preschool Initiative will be supported by the Children's Cabinet, Commonwealth Council on Childhood Success that serves as the Virginia Early Childhood Advisory Council.  The Virginia Chamber of Commerce asserts that early childhood is one of four pillars in the state's Blue Print Education agenda.

(A)(7)

(a)
The applicant has developed strategies that build or enhance the state preschool program infrastructure using no morethan five percent of its federal grant funds received over the  grant period on State-level infrastructure including, but not limited to, monitoring and evaluation and other quality-enhancing activities that improve the delivery of High-Quality Preschool Programs to Eligible Children.  The applicant will use no more than five percent of total funds received over the grant period for State Preschool Program infrastructure and quality improvement at the state level.  The state commits $3,367,041 in funding for four years.  The applicant will create an integrated monitoring system developing a continuous quality approach and bridge the regulatory system of market based child care and publically funded early learning programs. The applicant will partner with UVA Center for Advanced Study of Teaching to develop a model classroom. The applicant will enhance the Longitudinal Data System to expand capacity for analysis, policy development and decision making.

(b)
The applicant will award grants to five school divisions who will make subgrant awards to Early Learning Providers toimplement voluntary, High-Quality Preschool Programs for Eligible Children in five High-Need Communities;

(i)
The applicant will provide High-Quality Preschool Programs to eligible children no later than the end of year one of thegrant in eleven High-Need Communities. The program will provide pre-school services for 2,683 four year olds in the fall of 2015. Each Subgrantee has demonstrated both exceptional readiness and the necessary capacity to meet the timeline.

(ii)
The applicant will provide a total of $66,632,959 to local school divisions that will serve as subgrants implement VPI+.

Each Subgrantee is experiences in managing multiple state grants, each has prepared a detailed plan and budget for expanding and improving high quality preschool projection for expansion.

(iii)
The applicant will provide support to each Subgrantee in conducting culturally and linguistically appropriate outreachand communication efforts in order to ensure that all families, including those who are isolated or otherwise hard to reach are informed of the opportunity and encouraged to enroll their children in available programs.

The applicant determined Subgrantees will develop plans annually that outline outreach efforts and strategies to engage families to build proactive factors and engage families as decision makers.  Feedback will be collected from families, community partners and other stakeholders.  The state will use the Head Start Family Engagement Model to guide implementation.

Weaknesses:

There are no weaknesses.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

B (1) State Early Learning Development Standards

Strength

Virginia has developed a credible standard driven early learning system that is comprehensive, research and evidence based and fully aligned with the k-12 standards. The Milestones of Child Development provides parents, child care providers, educators and others who care for young children with indicators and strategies to support growth and development from birth to kindergarten. Milestones are aligned with Virginias Foundation Blocks for Early Learning and the Head Start Child Outcomes.

Weaknesses:

There are no identified weakness.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Strength

In response to the need for preschool programs, the General Assembly in 1994, authorized legislation and appropriated $10.3 million dollars for the Virginia Preschool Initiative and provided funding for pre-k services for 30 percent eligible four year old children. Funding has been sustained and increased during this twenty year period. As of 2014, 88 percent of Virginia’s 132 school divisions provide VPI to 18,021I preschool children.

Weaknesses:

None


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

Strength

The State legislature since 1994 has annually reauthorized legislation to fund voluntary preschool programs. The state in 2014 passed a bill to provide one million dollars annually for preschool education.  Since the state's preschool program’s inception (across six gubernatorial administrations) both Democrats and Republicans have continued the commitment and steadily increasing of preschool funding. The Preschool Expansion Grant will be used to retool policies and processes to effectively meet the growing demand, expand access and enhance quality. In 2012-2013, the legislature revised the VPI formula to more accurately project the number of eligible four-year olds in each locality.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant provides a comprehensive and detailed description of the quality of existing preschool programs. The quality of existing programs that receive state funding including preschools as evidenced by policies and program data demonstrate the state's commitment to the components of a High-Quality Preschool Program.  The state's program is compliant with High-Quality Preschool Program standards and support program monitoring and continuous improvement.

The applicant provides comprehensive information on the existing early learning policies and program data that demonstrates the State's commitment to the components of a High-Quality Preschool Program.  Virginia requires local education divisions to write a plan addressing the five core domains and provides guidance to the education divisions.

The state will use several research and evidence based approaches and curricula to monitor and improve preschool quality.  The University of Virginia (UVA) maintains the data base of the Preschool Language Assessment System (PALS) data sets, which are included in Virginia's Longitudinal Data System (VLDS).  Virginia's high standards have yielded the following outcomes as reported in several studies: a strong association between VPI participation and higher literacy test scores.  Over 90 percent of children who participated were less likely to repeat kindergarten. Students who participated in VPI were found to have higher scores on standard exams in third grade.

The State developed a rigorous monitoring system and process that supports continuous program improvement. VPI programs are monitored by the State Department of Education.  On a voluntary basis 30 VPI programs participated in TQRIS and received supplemental assessments using the Classroom Assessment Scoring System and Early Childhood Environment Rating-Report.  The State Department of Education will incorporate TQRIS as a requirement for providers of the Preschool Expansion Program.

Weaknesses:

None


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The applicant provides comprehensive information on the coordination of Early Learning Programs. Virginia has been strategic and prudent in actively coordinating preschools and services. VPI guidelines state that localities are expected to coordinate resources and funding streams to serve the greatest number of four year olds.  Local divisions (LEA's)   requires divisions to maximize funding without  supplanting existing resources. Divisions are encouraged to layer funds to open new classrooms and upgrade or expand preschool program. Head Start and Title 1  funds may be used to serve additional children or provide inclusive services to children with disabilities. Child Care Development Block subsidies dollars are used for wrap around and provide additional supports within community based settings.

A Memorandum of Agreements (MOU) provides grantees with guidance for layering funding streams to provide for seamless services for high need children. Divisions are expected to use several funding streams from federal and state agencies to ncreasing High Quality Services for families including: Title1, Head Start, Part B, IDEA, child care assistance and VIP.

Weaknesses:

None


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

 The applicant provides credible information on the state’s role in promoting coordination of preschool programs. Authorizing language in the Virginia's legislation clearly states local divisions must develop an annual plan and must demonstrate coordination with all parties necessary for successful delivery of services that meet the needs of children and families. Services include: social services, health, mental health, dental, nutrition and family support. Smart Beginnings the states early intervention provides services to children and families and is an essential partner to the Pre-k programs. Smart Beginnings Teams, (the state's contractors) provide TQRIS monitoring, support for health screenings, early intervention and other services needed by families.

Weaknesses:

There are no identified weaknesses.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant provides a detailed account for how grant funds will be used.  The grantee will use no more than five percent of the grant funds for sate Preschool for infrastructure and quality improvements.

(a)
The grantee will enhance early learning standards by refining expectations and developing a Collaborative model of leadership.

(b)
The grantee will develop systems  of Collaborate Leadership Teams to review State Early Learning Standards of Education to determine if there are consistent with High-Quality Preschool requirements.  Representatives from many State agencies, local schools districts will review existing program standards and ensure  State Early Learning Standards are consistent with High-Quality Preschool requirements.

(d)
The applicant provides information on conducting an extensive a needs assessment to determine the current availability of High-Quality Preschool Programs, including private and faith-based providers and Head Start programs; The applicant outlines  a rigorous evaluation program in the program plan detailed in the grant application.

(e)
The applicant describes a comprehensive process to be used in establishing or upgrading preschool teacher education and license requirements; a sequential professional  development plan that includes coaching, mentoring, teacher certification and workshops.  The applicant provided a strong implementation plan delineating goals, key activities, timelines, milestones and responsible entities.

(f)
The applicant provides a detailed description of modalities of training professional development that will be provided both to teachers and administrators of early education. Staff will participate in ongoing professional development informed by assessment data gathered from the Virginia Start Quality Initiative (VSQI) Virginia's voluntary tiered quality rating system (TQRIS).

(g)
The applicant provides comprehensive information on the implementation of a Statewide Longitudinal Data System to link preschool and elementary and secondary school data;

(h)
The applicant details how a Comprehensive Early Learning Assessment System will be developed. The applicant will use the five essential domains of school readiness to guide the development of a Comprehensive Early Learning Assessment System. Additionally, the applicant will analyze program data to ensure effective structures and systems to support a high quality early education framework.

(i)
The applicant provides a credible description on strategies for providing guidance and support to preschool programs and building capacity to engage parents in decisions about their children's education and development, help families build protective factors, and help parents support their children's learning at home; The applicant will provide opportunities for parents to participate in training, be involved in Individualized Education Plan (IEP) meetings and participate in center based activities.

Weaknesses:

There were no weaknesses.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

Strength

a.
The applicant provided a descriptive account of how outcomes are measured across the five Essential domains of School Readiness for children enrolled in the Preschool Expansion program. Teaching  Strategies Gold

Assessment will be used by all Preschool Expansion Programs. Authentic assessment data will be entered into the State Longitudinal Data base. Each division will conduct a  Kindergarten Entry Assessment. Divisions will analyze school entrance scores and compare them to children who were not previously enrolled in a High Quality Preschool program. Longitudinal data that is collected can be tracked through elementary and high school.

b.
The applicant will link Preschool Expansion grant program to the existing  Statewide Longitudinal Data System. The data system will be revamped to included assessment data collected for subgrantees. The Longitudinal Data system will document child progress from preschool through third grade.

c.
The applicant provides a clear description of how school readiness outcomes will be measured. Teaching Strategies Gold (TSG) Assessment was selected as the  assessment tool for the Preschool Expansion Program. TSG is aligned with the five essential domains of school readiness. The TSG documents are both formative and summative information on child progress and school readiness achieved by the program.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The applicant provided a descriptive account of how outcomes are measured across the Five Essential Domains of School Readiness for children enrolled in the Preschool Expansion program. Teaching Strategies Gold Assessment will be used by all Preschool Expansion Programs. Authentic assessment data will be entered into the State Longitudinal Database. Each division will conduct a Kindergarten Entry Assessment. Divisions will analyze school entrance scores and compare them to children who were not previously enrolled in a High Quality Preschool program. Longitudinal data that is collected can be tracked through elementary and high school.

Weaknesses:

There are no weaknesses.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant team provides a comprehensive plan that sequentially outlines the process used for the selecting grantees.  School divisions located in High Need Communities were identified by the grantee. The grantee selected eleven High Need School Divisions. The selected schools divisions ranked in top five most challenging divisions in the state and met at least on of four High Need indicators. Indicators include: percentage of students qualifying for free or reduced price lunches (5 of the selected divisions measured 77-83% on this indicator), Title I schools, percentage of children entering kindergarten not achieving benchmarks and the number of slots needed due to barriers such as the lack of classroom space and insufficient funding to pay local share.

Weaknesses:

No weaknesses were noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant provides comprehensive documentation for each High Need Community, underserved areas and the percentage in State Preschool programs and publically funded preschool programs.   The applicant cites there are 13,825 estimated number of low income four year old children eligible for enrollment in the Preschool Expansion Program within selected high-need communities. Seven thousand seven hundred and fourteen (7,714) are enrolled in publically funded preschool programs. Six thousand one hundred and thirty (6,131) children are not currently being served. Forty Four percent (44%) of low income children four years old are not served.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant conducted  extensive outreach to identify potential sub grantees.
An Initial request to show interest was sent to 132 school divisions by VDOE’s State Superintendent of Public Instruction. From these divisions the grant team identified those that ranked in the top five statewide on any of four high need selection criteria.( percentage of children qualifying for free and reduced school lunch, Title 1 Schools, and percentage of kindergarten children who failed to meet the bench mark of PALS and the number of unserved four year olds that the state estimates are eligible.

Weaknesses:

This criteria is not applicable to this applicant, and thus is not a weakness.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

Of the total seventy million ($70 M) annual grant the state will subgrant will at least 95% ($66,632,959).  The applicant provides a detailed chart that includes projections for each of the eleven divisions and the number of students to be served for each of the four years of funding.  The applicant proposes to enroll 2,681 children in the VPI+ Preschool Expansion Program.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

a. The applicant provides an ambitious expansion of the number of new slots in State Preschool programs that meet the definition of a High Quality Preschool Program. A detailed expansion plan is described that includes: anticipated start up time, development of an implementation team and uniform annual implementation schedule.

b. The applicant provided a description of evidence-based professional development and comprehensive service plans. Local divisions will improve 94 existing VPI, Head Start, or community based preschool classrooms by providing high quality professional development. Four subgrantees will partner with fifteen Head Start programs to improve 15 existing classroom to meet the federal definition of High Quality Preschool Programs, adding 284 slots to local Head Start. Subgrantees will partner with 23 community based programs or private early learning and provide 414 improved Preschool Program slots.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	10


	(D)(5) Reviewer Comments: 

Strengths:

The applicant provides a detail plan that sets forth  guidance for sustaining  High-Quality Preschool Programs supported by this grant after the grant period ends Additionally, the plan provides strategies to ensure that the number and percentage of Eligible Children  have  access to High-Quality Preschool Programs in the State will be maintained or expanded, including additional High-Need Communities.

The grantee has identified three key strategies for sustaining the High Quality Preschool Program. These include:

Increased state funding, Partnership development  through the Governor’s Children’s Cabinet and the Council of Childhood Success, Improving policy to maximize investments, State Infrastructure Enhancements and Rigorous evaluation to ensure improvement are data driven and mailing a measurable improvement in children’s readiness.

Weaknesses:

The Applicant does not provide information on how the program will sustain High Quality Preschool after the grant period including any non-Federal support that is provided by the state or subgrantees.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant provides a comprehensive plan that clearly describes proposed roles and responsibilities for state and subgrantees. The expectations are outlined in a MOU. The implementation plan includes: State roles for each Department and subgrantee roles.

Weaknesses:

There no weaknesses identified.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The applicant provides a rigorous plan for  implementing High Quality Preschool indirectly through an early provider. The applicant will coordinate the delivery of services and ensure the organizational capacity and existing infrastructure  of the sub-grantees support the delivery of High Quality Preschool Programs. Each selected division has strong fiscal control, and over many years has successfully implemented other federal grants, and has strong commitment from the Superintendent, staff and School Board community partners. Sub-grantees already hire qualified teachers, provide professional development and supervision, implement a research based curriculum with high need for preschool four year olds. Each division is committed to rigorous implementation, evaluation and sustainability as required by the grant. The applicant provides a comprehensive implementation plan.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant provides a plan that details how it will work with each sub-grantee to minimize local and administrative costs. The grantee  provides guidance to sub-grantees on limiting administrative costs. Guidance includes: use of existing transportation, use of existing facility resources and use of existing health and social services and resources facilitated by local agencies and Smart Beginnings partnerships.

Weaknesses:

There are no weaknesses,


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The applicant provided detailed strategies for monitoring sub-grantees through a shared data system; all data will be integrated into a joint monitoring system through a shared web based portal managed by the Virginia State Department of Education. The grantee will be responsible for synthesizing data and sharing it with the VPI+ implementation team. Monitoring data will be used by each stakeholder quarterly to inform coaching and professional development designed to improve the implementation of a High Quality Preschool.  The University of Virgina will monitor data to ensure adequate progress on grant goals.

Weaknesses:

There are no weaknesses noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The grantee and sub-grantees will coordinate plans related to assessments, data sharing, instructional , tools, family engagement, cross sector and comprehensive service efforts, professional development and workforce and leadership development. Virginia will use several research and evidence based assessment instruments to gather data to inform practice. Teaching Strategies Gold will be used to document child outcomes in the five essential domains of school readiness. The Sub-grantee will develop a family engagement plan. Information collected will be analyzed by the grantee and shared with the VPI implementation team across divisions on a quarterly basis. The Family Engagement Coordinator will develop a consistent assessment to measure the needs of families.  Based on family needs cross-sector and comprehensive services will be jointly coordinated by each division. Program evaluation information will be provided by the University of Virginia. Information will guide Sub-grantees in their development of comprehensive professional development plans.

Weaknesses:

None


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The applicant provides comprehesive and detail information on non supplanting of  existing funding with the Preschool grant. The grantee will layer funding to provide quality services and coordinating funding and eligibility. A Local Division will develop an annual plan for divisions and partners and ensure families receive service that they need.  The VPI+ Implementation team will develop strategies needed to support the ability of local communities  to maximize existing services. Coordination of funding streams will include: Title 1, Part B and C of IDEA Mckinney and Vento, Head Start,Child Care Block Grant.

Weaknesses:

None


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The applicant provides comprehensive information that describes how the grantee will integrate High Quality Preschool programs for eligible children within economically diverse, inclusive settings, including those that serve children and families above 200% of poverty.  Each school division will submit and annual plan that describes how they will use private providers to deliver High Quality Preschool Services. Local divisions will complete a careful review of the enrollment of children who receive services through Part B.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The applicant provides a comprehensive plan that details how the subgrantee will deliver High Quality Preschool Programs. The applicant describes children who may be in need of additional supports such as: children with disabilities, developmental delays, English learners, or reside in Indian Lands, migrant, homeless, in the child welfare system, reside in rural or tribal areas and military families and others identified by the state. Upon enrollment in VPI+ division staff will assess each family’s needs and families who need additional supports. The VPI+ will meet needs of children with special needs of children with disabilities through Part B Services. The applicant will coordinate with VDOE’s and the Statewide Inclusive placement process. English Learner will be provided with resources and support. Teachers who are working with English Learners will be provided with professional development and resources. The VPI coordinator will assess the needs of migrant, homeless, rural families and identify additional supports. There of the eleven divisions have large military presence in Norfolk. The Family Engagement Coordinator will outreach and recruit military Families. The Engagement Coordinator will work closely with military resources the enroll children and meet their needs.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The applicant provides a comprehensive plan that details expectations of grantees and subgrantees for ensuring services are is linguistically and culturally responsive to family needs, The division will host enrollment fairs at targeted community events.  The subgrantees will hire staff who speak the predominate languages of families and children served in the program. The VPI+ Coordinator will offer families opportunities to develop protective factors through; individual support, home visiting and regularly scheduled small group sessions. The Coordinator will work with families to access resources and sustain involvement so protective factors can be built over time. Families will be engaged as decision makers in their child’s education. Sub-grantees will develop Family Engagement Plans.

Feedback from families, community partners and other stakeholders will be sought at least annually.

Weaknesses:

There are no weakness.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The applicant clearly describe how strong partnerships between each Subgrantee and LEA or other Early Learning Providers will be developed and sustained.

(a)
The applicant will implement a transition plan that includes: Family and School connections, Child –school connections, Peer connections, Community connections.

(b)
(i)The VPI+ Implementation team will coordinate professional development through the University of Beginning and including the State of Virgnina's Smart Beginning initiatives. The Smart beginning program will provide 20 hours of training for each teacher and staff annually.  Training will include online and face to face options on early learning standards and curricula.

(ii). The VPI+ implementation Team will ensure local divisions provide family engagement  and support through a three part approach that is consistent across school based and community based VPI+ programs and includes adoption of Head Start Parent, Child and Community Framework(PFCE).

( iii).  The applicant will support the inclusion of children with disabilities  and development delays by working with community based early learning programs to provide the least restrictive  and inclusive environment to VPI+ participants.

(iv)  Local divisions will prioritize the following populations for enrollment in VPI+;children who are English Learners, migrant, homeless and children who are in the child welfare system.

E (10)b (v)   Through TQRIS , all VPI+ will have an environmental assessment conducted in Years 1 and 3. This includes information on learning environment indoor space, space for gross motor, learning materials, room arrangement and other elements.

E (10)b (vi)   The applicant is nationally recognized for its data sharing work that complies  with all Federal and State laws (FERPA) and (HIPPA) to protect privacy. Data are provided by multiple divisions and entities. VLDS will be expanded through this grant. VODS will ensure divisions submit all required formative and summative  from all divisions and community based organizations.

E (10)b (vii)  Virginia has the benefit of eight years through Smart Beginnings developing systematic relationships and partnership development. In year one Smart Beginnings partnerships will develop a plan to strengthen relationships with reporting on this work every six months.

Weaknesses:

There are no weaknesses.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The applicant provided a comprehensive description of VODE’s approach to align VPI+ with the Birth to Third Grade Continuum. VPI+ build on the Plan for Smart Beginnings for developing a continuum of early learning, health and family support to insure children have a strong start in kindergarten. The Preschool Expansion Grant will provide;

(F)(1) a The opportunity for Virginia Department of Education to strengthen the Kindergarten through Third Grade Continuum will be supported by the Governor's newly established Children’s Cabinet. As a component of the birth through kindergarten continuum, the VODE will develop and implement a health and education policy agenda that will better serve children birth through kindergarten. The Smart Beginnings partnerships plans focus on integration and coordination. Virginia Department of Education will enhance coordination through a series of alignment and activates. Smart Beginnings Partnership will continue their role working with early learning programs funded by federal, state and local resources to facilitate coordinated early learning systems, smooth transitions between funding streams. Local Partnerships conduct needs assessments to expand access to services and options for families.  Local family access will be convened in the eleven Sub-grantee communities to coordinate family providers and engage families receiving service. VPI+ Family Engagement Coordinator will work individually with families. Center Preschool Excellence will be created in year three to serve as exemplars for peers and share promising practices.a

. (F) (1) b  Virginia’s current VPI program  prevents diminution of other services and controls cost through slot allocation and funding formulas and through support of mixed service delivery model. There is no diminution or supplanting of existing funds.

(F) (2) (a)   The applicant will provide more rigor, increase standards, provide rich professional development and other support to facilitate on going quality improvement   support and enhance High Quality Preschool.  Through the formative and summative assessment, Virginia will have access to frequently updated data. Data will be used to bolster key elements of school readiness through; individualized data driven professional development, Deeper curriculum and assessment alignment, support for teachers on planning individualized instruction and providing robust family engagement.

(F) (2) (B)  Virginia will build on its existing history of sustaining the educational gains of eligible children.  Sub-grantees will develop intentional strategies to promote collaboration between preschool and kindergarten teachers. The applicant includes a detailed plan that includes three key goals, activities, timeframe, milestones and entities responsible.

(F) (2) d Virginia’s child learning standard are currently aligned through the established Milestones for Child Development, Foundations Blocks for Early Learning and Kindergarten Standards of Learning. VOED will plan and implement a cohesive and intentional professional development system to further align teacher preparation, credentials and workforce competencies.  The grantee will further align data systems through the Preschool Expansion Grant.

(F) (2)(i) Child learning  Standards and expectations VODE will add more rigor, increase standards and provide rich professional development and ongoing quality impovement which will result in children being better prepared for kindergarten.

(c)
The applicant will increase the focus on sustaining a high level of parent and  engagement as children move from VPI+ to kindergarten. VPI+ sub-grantees will actively engage families through advisory groups, education and engagement activities. VOED provides a table that include: two goals with suggested key activities, timeline, key milestones and responsible entities.

(d)
Taking steps or building up on steps it has taken to align:

Child Learning Standards VOD+ will be supported by the Strong Early Learning and the Virginia Longitudinal data system including the ability to link preschool data with k-12 data and emerging systems of birth through third grade alignment. Virginia has developed a standard driven early learning system that is  comprehensive, research and evidence based and fully aligned to k-12 standards. VODE has established Blocks for Early Learning; Comprehensive Standards for four year olds. The Foundation Blocks provide teacher with minimum standards and indicators of student success.

( ii) Teacher preparation

VOED will plan and implement a cohesive and intentional professional development system to further align teacher preparation, credentials and workforce competencies.

( iii) Comprehensive Early Learning Assessment System

VODE will make adaptation to the existing Early Learning assessments to assess children in the five essential domains.

(Teaching Strategies Gold Assessment), ( iv) Data systems

 Data will be used to bolster key elements of school readiness through; individualized data driven professional development, Deeper curriculum and assessment alignment, support for teachers on planning individualized instruction and providing robust family engagement. (v)Family Engagement

Responsive Family Engagement;  The grantee will layer funding, divisions will provide classes designed to build protective factors through Healthy families and other proven local models, as well as strategically build family skills as advocates. Head Start Framework for Parent, Family and Community Partnership. Families will be support as children transition to kindergarten. Divisions will develop activities to educate and support both families and children during the transition period.

Weaknesses:

(ii)
The applicant does not provide information on how VOD+ will expand access to kindergarten

(iii)
The applicant does not describe how VODE will increase the percentage of children who are able to read and do math at grade level by end of third grade.

Despite these weaknesses the state's overall plan under F is very strong and therefore the state deserves full points.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

(G)(1) The applicant provides a ambitious and achievable plan that details how  matching contributions for each year, including using the funds for the projected per child costs for new and improved State Preschool Program slots  are reasonable and sufficient.

The applicant  will  provide a combined investment of  $70,000,000 in federal funds and total of $21,789,081 in matching funds(31% of total grant request) over the four year term of the  grant. Virginia will serve up to 3,139 additional children annually in a High Quality Preschool Program.  The achievable plan details are appended in Table (D) (4).  The average per child cost for VPI+ is $900 per year for improvement sites and $9,250 for Expansion Sites.  Based on demographic assessment data the number of expansion slots are reasonable and sufficient to ensure High Quality Preschool Programs.

(G) (2) The applicant provides a comprehensive plan for coordination and  use of existing funds from Federal sources that support early learning and development, such as Title 1 of the ESEA, Part C and section 619 of part B of IDEA, subtitle VII-B of the McKinney-Vento Act, the Head Start Act, and the Child Care and Development Block Grant Act of 1990, and State, private, local, foundation, or other private funding sources for activities and services that help expand High-Quality Preschool Programs; and

The applicant and eleven sub-grantees have a wealth of experience coordinating the use of existing funds from federal sources supporting early education.  Local LEA’s are experienced in coordinating federal  funds targeted to public education of young children (Title 1 , Part B and Mckinney-Vento). All eleven sub grantees benefit from c lose ties with Head Start and Part C providers and CCDF to provide Wrap Around Service to extend the services full day and full year. Local  divisions will develop an annual plan to demonstrate how they are coordinating by not supplanting funds.

(G) (3)  The applicant provides a detail plan that sets forth  guidance for sustaining  High-Quality Preschool Programs supported by this grant after the grant period ends Additionally, the plan provides strategies to ensure that the number and percentage of Eligible Children  have  access to High-Quality Preschool Programs in the State will be maintained or expanded,including additional High-Need Communities.

The grantee has identified three key strategies for sustaining the High Quality Preschool Program. These include:

Increased state funding, Partnership development  through the Governor’s Children’s Cabinet and the Council of Childhood Success, Improving policy to maximize investments, State Infrastructure Enhancements and Rigorous evaluation to ensure improvement are data driven and mailing a measurable improvement in children’s readiness.

Weaknesses:

There are no weaknesses


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	6


	Competitive Priority 1 Comments: 

Competitive Preference Priority 1: Virginia has leveraged a total of $21,789,081 in non-federal match to support the Preschool Expansion over the four year grant period. Table A supports priority 1


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The applicant provides an ambitious and achievable plan that builds on the existing VPI program, Milestones of Child Development and the Foundation Blocks for Early Learning.  The state will strengthen the birth through fifth grade continuum.  Services will be coordinated with sub-grantees, LEA's and the State of Virginia.  Virginia will enhance coordination of alignment and key roles building on Smart Beginnings Partnerships, Local Family Access Consortia  and Family Engagement Coordinators. Children residing in each High Need Community will be served by a sub-grantee.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State demonstrates in Table A that it will provide 87% of its federal funds to create new State PreSchool Program

Slots


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	224


Top of Form

Top of Form
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Preschool Development Grants

Expansion Grants
Technical Review Form for Virginia
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The applicant provided a high quality response that includes an ambitious and achievable integrated plan for expanding access to High Quality Preschool Education building upon its successful Preschool program. The State of Virginia is currently home to the Virginia Preschool Initiative (VPI) which has provided school readiness skills for at risk four year olds since 1996.  The state proposes to build upon this program by developing the State Preschool Program the VPI Plus (VPI+) which will increase access to High Quality Preschool for four year olds at or below the 200  Federal Poverty Line (FPL) across 11 school districts.

A1.

Since the beginning of the program in 1996 the State has continued to increase its investments.   The current preschool program is part of a broader early learning system that is evidence-based and fully aligned with the state’s K-12 standards.  The proposed VPI+ will build upon the VPI by partnering with the University of Virginia’s Center for the Advanced Study of Teaching and Learning (CASTL) to strengthen teacher competencies and classroom quality by exposing them to systematic research-based professional development with the goal of improving student outcomes.  The goal of the VPI+ will also prioritize family engagement, expand comprehensive services, ensure continuous quality improvement and evaluate outcomes and impact.  Moreover, the VPI+ will build upon the strengths of the VPI by continuing to coordinate federal funding steams for Preschool programs and services.

A2.

The VPI+ will provide access to voluntary High Quality Preschool programs for eligible children through subgrants to 11 local school districts.  Out of the 132 school divisions the 11 divisions selected rank in the five most challenged school districts on at least one indicator of high need: poverty, Title 1 schools, percentage of entering children not receiving the benchmark score on the K - literacy screening, and the number of unserved at-risk four year olds.  The 11 divisions address the full range of diversity across the state of Virginia: rural, urban, small and large suburban communities, and racial and ethnically diverse communities.

A3.

The primary goal of the VPI+  is to expand access to the number of children served by High Quality Preschool experiences in Virginia’s highest need communities.  The goal of the VPI+ is to create up to 1,669 new State Preschool program slots and improve 1,470 improved slots for children at or below the 200 percent FPL in neighborhoods and communities with demonstrated high need.

A4.

The goal of the VPI+ is to provide access to a High Quality Preschool program by ensuring (1) teachers have a bachelor degree with appropriate certification and teaching assistants with appropriate credentials; (2) high quality professional development is provided for all staff; (3) low-adult to child ratios and small sizes are maintained; (4) developmentallyappropriate, evidence-based curricula and learning environments are provided; (5) ongoing program evaluation/monitoring and quality improvement are conducted and supported; (6) comprehensive services are provided; and (7) Preschool teachers' salaries are comparable with those of K-12 teachers.

Moreover, the VPI+ will provide access to full-day programs through a mixed delivery system which will be supported by strong Early Learning and Development Standards and the Virginia Longitudinal Data System which will allow preschool data to be linked with K-12 data and the emerging birth through third grade alignment.

A5.

Virginia has been successful in achieving strong outcomes from the VPI program and has a strong system of assessment through the Tiered Quality Rating and Improvement System (TQRIS).  Virginia intends to build upon their success by complementing the Phonological Literacy Screening (PALS) with a wider range of child outcome measures at kindergarten entry which is part of a comprehensive summative battery that covers the essential domains of school readiness.

A6.

Virginia’s Preschool Expansion grant has been supported by a wide number of public and private stakeholders.  The applicant has provided strong letters of commitment to support the work of the Preschool expansion grant across branches of the government, agencies, private partners and parents.  As part of the over 50 letters the applicant has provided letters of support from the Virginia’s Children’s Cabinet, Virginia’s Commission on Youth, Virginia’s Chamber of Commerce, and Virginia’s Early Childhood State Advisory Council.

A7.

a.
The State of Virginia will use no more than five percent of its total funds received to support the State Preschool infrastructure and quality improvement.  The State proposes to work with the University of Virginia’s Center for the Advanced Study of Teaching and Learning (CASTL) to strengthen teacher competencies and classroom quality by exposing them to systematic research-based professional development with the goal of improving student outcomes. The State also proposes to enhance the Longitudinal Data System to expand its' capacity for analysis, policy development, and decision making.

b.
i. Virginia proposes to provide access to voluntary High-Quality Preschool Programs for eligible children in 11 high-needs communities through the VPI+ within the first year of the grant in addition to those children currently being served through VPI. ii. Of the 70 million requested 95 percent will be awarded the Subgrantees. The applicant has provided MOU’ s from the Subgrantees.  The applicant has also provided a detailed timeline outlining the implementation of the VPI+ program.  iii. The state will develop plans annually that will outline outreach efforts and strategies for partnering with parents and families as part of the decision making process.  In addition, the State will work with staff to ensure the use of culturally and linguistically appropriate practices are employed when working with families and communities.

The overarching goal for the State is to provide an ambitious and achievable plan for expanding access to High Quality Preschool Programs for eligible children.  The applicant has provided a thoughtful response and high quality plan that will increase access to High Quality Preschool programs for eligible children and all points have been awarded.

Weaknesses:

None noted by the reviewer.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State of Virginia has developed a standards- driven early leaning system that is comprehensive and fully aligned with the K-12 standards.  The Milestones of Child Development: a Guide to Young Children’s Learning from Birth through Kindergarten was written to provide parents, grandparents, child care providers and educators with indicators and strategies to support growth and development for children birth through kindergarten.  It includes six domains which consist of an introduction, indicators, examples and strategies for each of the domain.  Milestones are aligned with the Virginia’s Foundation Blocks for Early Learning which provide preschool teachers minimum standards with indicators of success, and the Head Start Child Outcomes Framework and meets the criteria for a high quality plan.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

 The State has demonstrated its continued commitment and investment in preschool children by providing evidence to support its increase in spending on preschool education over the last 4 years.  The increase in spending across local and state government has led to an increase in the services for children residing in high need communities.

The State has provided estimates of the number of children served over the last four years.  While funding for the VPI program has steadily increased over the last four years so has the number of eligible children to be served. The Expansion grant would provide the funding for Virginia to meet the needs of all eligible children.  The financial plan meets the criteria for a high quality response.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The State has established high standards for the VPI through enacted legislation and policies.  The State has a pupil rate and match requirement which requires local match to the per pupil rate, which makes the commitment of High Quality preschool education a state and local responsibility and holds both accountable for its success. Moreover, Virginia employs a mixed delivery system allowing local school divisions to subcontract with Head Start or private child care center to provide VPI. The mixed delivery system is facilitated through Virginia’s Tiered Quality Rating and Improvement System (TQRIS) which enables early learning programs to demonstrate quality features and functions as a means of quality assurance.  Finally, Virginia has employed a method of cross sector coordination by bringing together public and private partners to foster locally driven school readiness initiatives. They created the Virginia Early Childhood Foundation to foster coordination and build capacity of school readiness efforts.  To date they have invested more than 11million in state funding in Smart Beginnings which has been leveraged with nearly $60 million in private, local and other funding for school readiness. The State has provided a high quality response demonstrating its commitment to High Quality Preschool programs.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

Virginia already implements many of the components of a High Quality Preschool program. Local divisions must develop a written plan that addresses five core services: (1) quality preschool education; (2) family involvement; (3) comprehensive child health services; (4) comprehensive social services; and (5) access to transportation.  To measure gains in skills from Virginia Preschool Initiative (VPI) participation localities are required to use the Phonological Awareness Literacy Screening instruments for preschool children during the fall and spring of each year.   The Pre-K PALS data sets are included Virginia’s Longitudinal Data System.  VPI programs are monitored through the Virginia Department of Education (VDOE).  VDOE offers resources to support VPI program improvement.  Thirty VPI programs participate in Virginia’s TQRIS on a voluntary basis and receive supplement assessment through Classroom Assessment Scoring System (CLASS) and The Early Childhood Environment Rating Scale- Revised (ECERS-R) observations, individualize quality improvement plans. Technical Assistance and other supports as needed to improve the quality of the program.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The Virginia Department of Education (VDOE) guidelines state that “localities are expected to coordinate resources and funding streams serve the greatest needs of all children.”   The VDOE provides technical assistance for administration of the VPI to ensure localities develop comprehensive and coordinated High Quality Preschool programs will leveraging resources and funding.  Virginia has published Virginia’s Preschool Puzzle which offers tips on combining funding streams in order to increase access to High Quality Preschool, including Title 1, Head Start, Part B of the Individuals with Disabilities with Education Act (IDEA), child care assistance and VPI.  The State’s previous work provides the blueprint for Subgrantees to leverage their resources in order to provide access to High Quality Preschool programs.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The authorizing language in the Code of Virginia states that the annual plans of local divisions “must demonstrate coordination with all parties necessary to provide a successful delivery of comprehensive services.”  The VDOE reviews and approves the plans and monitors their implementation to ensure the health and social service needs of children and families served by the VPI. The State has met the criteria for demonstrating a commitment to preschool education in this section and therefore the full number of points has been awarded.

Weaknesses:

None noted by the reviewer.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

The State has provided an ambitious and achievable plan to ensure program quality by building on the strengths of its' previous preschool program. Virginia will use no more than 5 percent of the grant funds for the State Preschool Program infrastructure and quality improvements.   The goal of the infrastructure investments will be to enable Virginia to pull together a statewide cross-agency and cross-sector system that will continue to support a cohesive implementation and ongoing improvement of a mixed delivery State Preschool program.  Partnering with University of Virginia (UVA), the State intends to develop a set of robust training resources for teaches to meet the needs of children with disabilities and English language learners, through the implementation of professional development and coaching.  In addition, Virginia will develop Centers of Preschool Excellence beginning in year three of the grant.   To improve teacher and administrative early education training programs Virginia will pilot test, refine and expand professional development resources designed by the Center for the Advanced Study of Teaching and Learning (CASTL) including access to online resources and coursework, on site coaching to support effective instruction, ongoing formative assessment to inform and guide instruction, coaching to support effective adult-child interactions and the use of data for monitoring and evaluation. To ensure the implementation of a comprehensive assessment system, Virginia,  with the support of expansion grant funding,  will develop an Early Learning Assessment System to accurately measure children’s outcomes using formative and summative assessments.  This system will build upon the current system that assesses physical and motor development and literacy skills using the Phonological Awareness Literacy Screening (PALS) Pre-K.   Drawing upon the recommendations of the National Academy Report on Assessment the state will select tools that are valid and reliable for its' purposes.

Weaknesses:

The State has provided a high quality response, however the State has not provided a letter of support from either the president of UVA or the board of trustees indicating their support of the project. UVA’s collaboration with the State is essential for the successful completion of the project and the failure to include the letter raises a question as to whether the project can be implemented as planned.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The Virginia Preschool Initiative (VPI+) system monitoring, quality assurance and continuous improvement will be built upon the Virginia’s voluntary TQRIS, the Virginia Star Quality Initiative (VSQI).The TQRIS will be integrated into the VPI+ monitoring system that will allow the Virginia Department of Education (VDOE) to strengthen site visits and quality assurance. The State will integrate monitoring functions for VPI+ and VDOE with those of child care licensing, subsidy, and TQRIS at the Virginia Department of Social Services (VDSS) in order to provide a comprehensive and seamless cross agency monitoring and continuous improvement system. The VPI+ implementation team will review the data and oversee the implementation of improvement activities. Subgrantees will be asked to submit an annual plan that will outline how they will meet the elements of the VPI+ standards. Using the Virginia Longitudinal Data System the State will track outcomes of students enrolled in preschool through third grade and beyond. The State will also achieve specific measurable outcomes through the VPI+ for school readiness. Virginia will seek to ensure that children who are considered to be high risk will meet or exceed the State or national averages on school readiness skills.  The State has provided a comprehensive and high quality response and therefore is awarded all points for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

Virginia has a strong track record of measuring child outcomes through the use of PALS and mandated assessments of children’s gross and fine motor skills.  All children must participate in the PALS K assessment in the fall and spring of kindergarten to measure literacy skills.  With funding from the Preschool Expansion grant, the State will expand its' measurements within the initial months of kindergarten across the five essential domains of school readiness.  The States previous track record indicates it can meet the proposed goal.  The State has provided a high quality response and all points were awarded for this section.

Weaknesses:

None noted by the reviewer.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

 The State has provided a high quality response in which it has described in detail the selection process that was used to ensure that the 11 High-Need school divisions selected met the criteria of having both high needs and the capacity to implement the VPI+.  The divisions selected ranked in the top five most challenged divisions in the state out of a total of 132 divisions and had at least one of the four indictors of high need: (1) percentage of students qualifying for free or reduced lunch;(2) number of Title 1 elementary schools; (3) percentage of entering kindergarten children not meeting the benchmark score on the PALS-K literacy screening; and (4) number of unused VPI State Preschool program slots. The divisions were selected from rural, urban suburban and small urban communities.  All points were awarded for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The divisions selected as Subgrantees met the criteria of having measurable High-Need on at least one of two dimensions: intensity of need (high rates and multiple educational risk factors) or volume of need (high numbers of low-income, at risk children). The applicant provided a table indicating the number and percentage of children meeting the criteria for unmet need.   All points were awarded for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The grant team leaders conducted extensive strategic outreach to identify potential Subgrantees.  An announcement of the grant opportunity was distributed broadly to all school divisions at local and regional Smart Beginning initiative who in turn distributed them to their community partners and other state and regional stakeholders.  In addition, an initial request was sent from the VDOE’s State Superintendent of Public Instruction. After receiving a detailed over of the VPI+ and the requirements 70 out of 132 divisions expressed interest and 11 divisions were selected based on set of criteria.  The grant team leaders conducted extensive strategic outreach to identify potential Subgrantees.  An announcement of the grant opportunity was distributed broadly to all school divisions, at local and regional Smart Beginning initiative who in turn distributed them to their community partners and other state and regional stakeholders.  In addition, an initial request was sent from the VDOE’s State Superintendent of Public Instruction.  After receiving a detailed overview of the VPI+ and the requirements, 70 out of 132 divisions expressed interest and 11 divisions were selected based on set of criteria.   The State has provided a comprehensive overview of the selection and outreach process and therefore all points have been awarded for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State has demonstrated that it will subgrant at least 95 percent  of its federal grant support to eleven of the Subgrantees in order to implement and sustain voluntary High-Quality preschool programs in more than two High-Need communities as evidenced by the information provided in Table 4 of the application which outlines the number of children each Subgrantee will serve and the projected amounts for each division to provide VPI+ services to eligible children. The grant team worked with the Subgrantees to develop detailed work plans and budgets.  All Subgrantees signed preliminary MOU’s demonstrating their commitment to the project.  The Subgrantees consulted with their community partners and other stakeholders to develop realistic projections for the number of eligible children who could be served as well as to confirm their commitment to partner with the divisions.  Given the projections a total of 3,139 High-Quality Preschool slots will be available to serve the needs of at risk four year olds in Virginia.  The plan is ambitious and achievable and all points were awarded for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

D4bi.  The State has incorporated into its plan an expansion of new slots in State Preschool that will meet the definition of High-Quality preschool.  The VDOE will work with superintendents, VPI+ coordinators, VPI+ family engagement coordinators and other relevant partners to ensure a high level of understanding of the goals of the Preschool Expansion grant, the requirements, the support available and the timeline for implementation.  The VPI+ will follow a uniform annual implementation schedule as is outlined in their proposal under criterion (E) (2) to ensure that eligible children have access to a High-Quality Preschool experience.  The State is well positioned to meet this goal.

D4bii.  The State will improve 94 existing VPI, Head Start, or community-based Preschool classrooms by providing high quality professional development through their partnership with CASTL, reduce class size or improve staff-to child ratio, provide a bachelor-degreed teacher paid at the level of instructional staff in the K-12 education system and/or will provide additional comprehensive services to meet the definition of High-Quality Preschool Programs. The numbers for improved slots have been outline in Table (D)(4).   All 11 Subgrantees have strong collaborative relationships with their local Head Start grantees and will leverage this relationship to work with Head Start in providing culturally appropriate parent engagement which will be shared with school divisions.  Four Subgrantees will partner with Head Start to improve 15 existing classrooms to meet the definition of High-Quality Preschool programs and adding 284 slots. Six Subgrantees will partner with 23 community-based or private early learning programs and provided access to 414 improved Preschool program slots.  Improvement of preschool programs will also be supported by both VPI+ funding and the layering of funding and support from additional resources.  The goal is to create a seamless web of comprehensive services that will provide access to high quality services and early learning programs that will meet the needs of high risk children and families.

The state has provided a high quality response and all points have been awarded for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The State explicitly addresses how it will  sustain High Quality Preschool programs under criterion G3.  The State maintains that its approach will be to increase funding, improve policies to maximize existing investments, enhance the State infrastructure, and provide a rigorous evaluation to ensure improvements that are data driven and will to improvement in children's school readiness.

Weaknesses:

That said, the State does not specifically address how it will in coordination with Subgrantees sustain High Quality Preschool programs nor does has it discussed how non-Federal support will be used to sustain the High Quality Preschool programs after the grant is completed.  This is medium quality response.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The State has provided an ambitious and achievable plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool programs.

E1.  The State has provided a detailed description of the roles and responsibilities of the State and Subgrantees and all points have been awarded for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	5


	(E)(2) Reviewer Comments: 

Strengths:

The State has engaged in a rigorous selection and process to ensure that all Subgrantees have the organizational capacity to implement High-Quality Preschool programs. The State will develop operating procedures, reporting requirements, Technical Assistance (TA), and other support mechanisms to help divisions work through the challenges that may arise in working with diverse High-Needs communities. The State has provided a clear implementation plan that will be repeated annually.  Moreover, the divisions, through their partnership with Smart Beginnings will develop partnerships to provide comprehensive services and strengthen the birth through third grade continuum.  The State will work CASTL to provide quality supports and facilitate program improvement. The applicant has addressed the criteria and provided a high quality response and the majority of points have been awarded for this section.

Weaknesses:

It is unclear from the documentation whether the State has access to enough trained staff to address the needs of the diverse children it proposes to serve.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

To ensure that each Subgrantee minimizes local administrative costs, the State proposes to have the VDOE monitor Subgrantee expenditures throughout the duration of the grant.  In addition, the VDOE has provided additional guidance to the Subgrantees to ensure they minimize administrative costs by suggesting that they (1) use in kind staff: (2) using existing transportation resources; (3) use existing facility resources; and (4) use existing health, social services; and private partner services. This is a reasonable plan to leverage resources and minimize costs.

Weaknesses:

The applicant has not provided sufficient information to assess whether the proposed use of transportation resources will be adequate to support the increase of preschool children to be served.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

To ensure that Early Learning Providers  are always delivering High-Quality Preschool programs the State has outlined a monitoring plan that address the strategies, frequency an responsibility for each component of the system.   The State will use the data from the system to ensure that all Subgrantees are delivering High Quality Preschool programs.   The monitoring data will be used by each stakeholder at least quarterly to inform coaching n professional development designed to improve implementation of individualized instruction based on the needs of the child, research based curriculum, assessment practices, and additional elements of High Quality Preschool. The applicant will build on its previous work to ensure the successful delivery of High Quality Preschool. All points have been awarded for this section

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The State has provided a detailed and comprehensive plan in sections C(3) and E(2) describing how it will coordinate assessments, data, instructional tools, family engagement, cross-sector and comprehensive service efforts, professional development, and workforce and leadership development.  The goal is the coordination among the plans which will leverage the State’s resources with results being shared with the VPI+ and implementation team at least quarterly to document the strengths and weaknesses and make improvements accordingly.  The State has provided a high quality response and all points have been awarded.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Virginia has expertise in layering public and private funding.   The Virginia Early Childhood Foundation (VECF) published a report called Virginia’s Preschool Puzzle: A Guide for Smart Beginnings which provides a blueprint for how local school divisions can layer funding to provide High Quality Preschool programs through coordinating funding and eligibility.  The State proposes that each local division will develop an annual plan about how they coordinate but not supplant existing public funding, addressing how they will ensure families receive the services they need, that the programs will benefit from diverse expertise which reside in Virginia’s early learning system and that children benefit from higher quality programs than any one funding mechanism could provide alone.

Coordination of funding streams would include Title 1 of ESEA and Part B and Part C of IDEA.   Children who are homeless will be a priority population for VPI+ and families will receive additional supports.  The Head Start grantees will connect families with VPI+ when the VPI+ will best meet the families and the reverse will also be true. VDSS administers child care subsidies.  Eligible children from across the State and in the 11 Subgrantee divisions will receive subsidies for wrap-around services to supplement child care that may be needed beyond the VPI+ school day.   The applicant has addressed the criteria for this section and all points have been awarded.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

To ensure that High-Quality Preschool programs for eligible children are integrated into inclusive settings, divisions will prioritize sites that are quality-rated, located in areas convenient for working parents, serve families from a range of incomes and provide inclusive settings for children with special needs.  The divisions will submit a plan annually.  Subgrantees will use data to inform this decision making around selecting VPI+ partnership programs to ensure they are serving economically diverse families.  The applicant has provided a high quality response and all points have been awarded.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The State will assess each family’s needs and develop individual plans for children and families who require additional supports.  The VPI+ coordinator will work with the VDOE’s Special Education staff and Statewide Inclusive Placement Opportunities for Preschoolers Initiative, which specializes in increasing opportunities for children with disabilities within inclusive settings. They will work with CASTL professional development and coaching to work with teachers to meet the needs of English Learners.   The VPI+ Family Engagement Coordinator will assess the needs of migrant and homeless children and provide additional supports.  The VPI+ will also work to address the needs of children who are in the welfare system.  Three of the VPI+ communities are rural communities and VPI+ will work with the communities to ensure children have adequate access to transportation as well as other basic needs.   VPI+ will provide targeted resources in years two and three to strengthen rural communities.  Finally three of the 11 VPI+ communities have a large military presence.  The VPI+ Family Engagement Coordinator will work closely with military resources designed to meet the unique needs of military families. The State has provided a detailed description of goals, key activities, timeline, milestones and responsibilities and all points have been awarded for this section.

Weaknesses:

None noted by the reviewer.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

The State proposes to have each division develop annually a culturally and linguistic outreach and communication plan that is developed in partnership with community organizations that have authentic relationships with families to assist with the recruitment and enrollment in VPI+. The divisions will conduct enrollment fairs taking the needs of families into account.  The divisions will use staff who will speak the predominant language of the community. Division representatives will participate and share information a VPI+ at community gatherings. Family Community Engagement Coordinators will work with families to build protective factors through individual and community support and finally VPI+ will work with families to support them in becoming decision makers for their children. The State has provided a detailed description of goals, key activities, timeline, milestones and responsibilities to ensure that the needs of the community are met.

Weaknesses:

It is not clear from the application if divisions will actually have access to staff  who can speak the predominant language of the communities as no demographic information has been provide concerning the teachers or staff who work with children and families.  This information is critical because if it is necessary for the workforce to reflect the needs of the community, then the workforce may indeed need to be built upon.  The response addresses the criteria and received the majority of point.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

E10a. Using the principles outlined in Successful Kindergarten Transition: Your Guide to Connecting Children, Families and Schools by Pianta and Kraft-Sayre,  the VPI+ will implement all four categories required to address successful transitions; (1) family-school connections; (2) child-school connection; (3) peer connections and (4) community connections.

E10b. The State has provided a detailed description of goals, key activities, timeline, milestones and responsibilities that will ensure strong partnerships between each Subgrantee and their Early Learning Providers.   The VPI+ Implementation Team will work with local divisions to ensure family engagement, support, nutrition and other comprehensive services needs are addressed.  Moreover, they will ensure that staff are appropriately trained to work with children with disabilities and other special needs.  They will work with divisions to ensure that all ECERSR assessments are completed and individual plans are implemented and environments improved as needed.  In addition, the team will implement the plan for sharing data, review existing partnership with community learning resources, and identify areas of improvement.  The information will be shared with the VPI+ Implementation Team for feedback.  The State has provided an integrated and high quality response and all points have been awarded.

Weaknesses:

None noted by the reviewer.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

F1. Virginia has developed strong partnerships upon which to strengthen its birth through third grade continuum.   The State’s Plan for Smart Beginnings grew out of its Early Childhood Comprehensive Systems Initiative which serves as the blueprint for developing a seamless continuum of early learning, health and family support services to ensure that children have a strong foundation in kindergarten and elementary school.

F1a.   The Plan for Smart Beginnings has established several cross-agency partnerships that have integrated and coordinated several services for children’s health and development from prenatal development of age five.  The birth through third grade continuum will build upon these partnerships.  Through the VPI+,  the State will enhance coordination between early education and care programs family service providers.  Subgrantees will help to deepen this coordination through a series of alignment roles and activities.  The State has clearly delineated in their application the key goals, key activities timeline, key milestones, and responsibilities for each subgrantee. Promising practices will be compiled and shared across divisions to support ongoing shared professional development.

F1b.  To ensure that there is no diminution of services and no supplanting of existing funding the State  will: (1)provide technical assistance to support divisions with the layering of funding and coordinating efficiencies so that families will not incur additional costs; (2) establish integrated enrollment process for families who qualify for multiple services; and (3) work closely with Subgrantees, local government, and Smart Beginnings to help leverage resources and provide comprehensive services. The State has provided an outline delineating the goals, activities and responsibilities of Subgrantees and State partners.

F2.  Virginia has proposed a new vision for High Quality Preschool which will better prepare children for kindergarten. F2a. Through formative and summative assessments they will be able to frequently access data points to assess children’ s development and gains.  The data will be used to bolster school readiness through: (1) individualized data driven professional development and coaching for teachers; (2) deeper curriculum and assessment alignment; (3) support for teachers on planning individualized instruction for children; and (4) providing comprehensive family engagement activities. F2b.  In addition, the state will build upon its existing continuum for K-3 with Subgrantee divisions developing intentional strategies to promote collaboration between preschool and kindergarten teachers.  Proven division practices will be shared statewide.  The divisions will also develop materials for families outlining the key skills children need for kindergarten success which will be translated and published in the primary languages spoken in the communities. F2c. To ensure and sustain a high level of parent and family engagement as children move from the preschool experience to kindergarten, Virginia will focus more attention on ensuring that the kindergarten registration experience is warm and welcoming.  In addition, they will develop engagement opportunities for K-3 working with the divisions PTAs, family advisory groups and through education and engagement opportunities.   VPI+ will actively encourage families to participate in these activities to encourage continuity. F2d. Virginia’s child learning standards are already aligned.   To strengthen and build upon their progress thus far, the State will plan and implement a cohesive system to further align teacher preparation, credentials, and workforce competencies.  In addition, they will further align the data systems.  Due to a gap in information available prior to kindergarten, Virginia Early Childhood Foundation (VECF) has facilitated conversations across multiple agencies with the result of the Virginia Department of Social Services (VDSS) completing steps to make data available from social services available to Virginia Longitudinal Data System (VLDS).  As part of the Expansion grant, it is proposed that VDSS will merge its TQRIS data systems and early childhood professional data registry into VLDS.

The applicant has provided a high quality and detailed response and all points have been awarded for this section.

Weaknesses:

None noted by the reviewer


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	9


	(G) Reviewer Comments: 

Strengths:

G1. The applicant has provided a high quality response that has demonstrated how Virginia will provide up to 3,139 additional children with a High Quality Preschool program through the combined investment of federal and matching funding over the course of the four year term of the grant.  In addition, the State has proposed to spend the same amount of money each year over the four year term in order to improve Preschool slots in order to ensure quality.

G2. The State has provided information that suggests the Subgrantees have a wealth of experience in coordinating funds from federal sources supporting early education.  Moreover, as the Subgrantees are local school divisions they have expertise in coordinating funds specifically targeted for public education such as Title 1 and the McKinney Vento Act.  In addition the Subgrantees have established relationships with the Head Start community.  Given their expertise each local division will be responsible for developing an annual plan to demonstrate how they are coordinating but not supplanting existing public funding.  The applicant has provided a detailed implementation plan that outlines  how the funding will be coordinated to develop a High-Quality Preschool Program.

G3. The State has designed the VPI+ to ensure its sustainability beyond the end of the funding period.  The approach outlined in proposal includes: (1) increased state funding; (2) the improvement of policies to maximize existing investments; (3) enhancing the state infrastructure by using five percent of its grant funding to improve teacher quality which will help ensure a continuous and sound state structure for program quality; and (4) strengthening the longitudinal data system.   Finally, the State proposes to employ rigorous evaluation to ensure that improvements and school readiness outcomes are data driven.

The applicant has provided a thorough response and has received the majority of points for this section.

Weaknesses:

G1. It is unclear from the application why the cost per pupil for improved preschool slots will remain the same over the course of the four years.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	6


	Competitive Priority 1 Comments: 

The State has provided sufficient evidence of a credible plan and has leveraged a total of $21, 789,081 in non-federal match to support the Preschool Expansion over the four year term as outlined in Table A.  This total is 31 percent of the total federal spending and therefore 6 points have been awarded.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The State has designed the VPI to be part of their early learning programs.   It has developed and implemented a successful approach to supporting a continuum of early learning and development programs.  The continuum is guided by Virginia’s innovative and comprehensive Plan for Smart Beginnings.  Local public-private partnerships have been established between a broad and diverse group of individuals to foster high quality early learning. These teams have developed a collaborative and integrative process to help children and families transition among the various components in the birth through third grade continuum with attention to transitions from childcare to preschool and from preschool to elementary school and from Part C to Part B for those children with special needs.  The development and implementation of this work will align with the priorities and benefit from the full support of the newly created Virginia’s Children’s Cabinet. All points were awarded for this priority.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State will allocate $61,208,55 (87percent ) of its federal grant award to create 1700 new State preschool slots.  The funds will provide access to High Quality Preschool services for 6034 children across the 4 year term of the grant.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	216
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A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The applicant provides a clearly written and comprehensive Executive Summary which includes strong support for preschool expansion as evidenced by a well developed and detailed plan.  The applicant plans to significantly expand the number of preschool slots and implement an improved Virginia Pre School Initiative (VPI+) which meets or exceeds the requirements of the Preschool Expansion grant.  The applicant has already chosen to expand in 11 carefully studied local school divisions based on need. The applicant proposes to expand the percentage of eligible children served in the high quality preschool programs by 17 percent. The VPI+ program will meet all the characteristics of high quality preschool programs and will accomplish this through such things as use of bachelor degreed teachers, high quality professional development for all staff, low child to adult ratios and smaller class sizes, and use of evidence based practices.  The applicant has already been successful in achieving strong outcomes through use of the State tiered quality review and improvement system (TQRIS).  The applicant has support of many stakeholders as evidenced by over 50 letters of support. VPI+ is also supported by the newly developed Children's Cabinet, the first State cabinet dedicated to the wellbeing of children and families. The applicant agrees to use no more than five percent of the total Federal funds received for infrastructure and quality improvements at the state level.  The applicant assures that 95 percent of funds received will be provided to the subgrantees to implement VPI+.

Weaknesses:

None noted


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant has carefully developed a highly comprehensive standards-driven early learning system, Milestones of Child Development, that includes parent guidance, covers six domains, and is coordinated with the applicant's Foundation Blocks for Early Learning that addresses skills for success in Kindergarten. Milestones helps the applicant to deliver high quality preschool programs and is research based and aligns with the K-12 standards for the state.  Milestones shows excellence in many ways--by emphasizing positive adult-child relationships, building upon established licensing procedures, being easy to understand, and providing age appropriate interventions to enhance child development.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The applicant shows a strong commitment through continued increased funding for preschool programs since 1994 due to the year by year support of the Virginia General Assembly. Though the funding has steadily increased over the years, the number of children who need services has increased also. Through these efforts, 77 percent of eligible children are served.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant has shown a strong commitment to providing high quality preschool programs through the Virginia Preschool Initiative (VPI). The applicant demonstrates a commitment to increasing access to High-Quality Preschool Programs for Eligible Children by increasing funding of per pupil rates to $6,000 per child which exceeds the national average.  The applicant also promotes a mixed public/private delivery system and applies the Star Quality Initiative, the state TQRIS, to both public and private preschools.  To provide state support and funding for providing VPI in private settings, and to ensure its success, the state provided $1.2 million toward this project in 2007 and started evaluating this process in 2008.  In 2012-2013 the applicant revised the VPI formula to more accurately project the number of eligible four year olds in each locality.  In the 2014 legislative session, several bills were passed including an increase of $4.6 million in budget funds to support high quality preschool programs.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant demonstrates a strong commitment to ensuring high quality services by implementing the Star Quality Initiative (State TQRIS) . Evidence of high commitment to this process is evidenced by the State requiring all sub grantees to develop written plans that address five core services:  quality preschool education, family involvement, comprehensive child health services, comprehensive social services, and transportation.  The applicant already demonstrates high quality in the following areas--98 percent of the teachers have bachelor degrees, VPI requires a maximum class size of 18, already below the 20 maximum, and transportation is already provided for all children, all showing the success of the TQRIS system already implemented to provide high quality preschool programs.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The applicant has put plans into action to coordinate with Title I, Head Start, the Child Care and Development Block Grant, and the McKinney-Vento Act.  The state has proved their commitment to  coordinate Federal sources by publishing guidance to ensure an integrated mixed delivery preschool system through the document Virginia's Preschool Puzzle.  This document is a well developed plan for all preschool programs to use identifying acceptable practices when mixed Federal programs are used to support high quality preschool programs and to avoid supplanting.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The applicant implements a long standing statewide private/public initiative called Smart Beginnings, a network which is unique to the state and ensures the development of health, mental health, dental, nutrition and family support needs for young children and families.  Collaborative efforts like Smart Beginnings across the State exemplify excellence in resource development and utilization in an effective and efficient manner by identifying and filling gaps in services and working together to provide high quality in preschool programs.

Weaknesses:

None noted


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant presents an ambitious and achievable plan to ensure program quality through implementation of a well developed and comprehensive plan that describes many factors that will lead to high quality preschool programming. The applicant ensures that no more than five percent of the funds will be spent on infrastructure development and describes how it will utilize a well established collaborative approach with other state agencies to accomplish this.  The applicant describes each of the elements of a high quality preschool program  in a table identifying which ones are already in place through the  VPI system and which ones are now included in the VPI+ system.  This comprehensive analysis shows that the new components to be added to the VPI+ consist of full day required programs, establishment of community partnerships to promote family access to services, detailed program assessments, formative and summative data integrated into a longitudinal data system, targeted outreach for hard to reach families, and having the State Preschool Program as part of a Birth through Third Grade Continuum. To accomplish this the applicant has detailed plans to use a contracted training resource, improved linkage of the longitudinal data system to other systems for items like pre kindergarten screening results and data collected on children at four different points each year.

Weaknesses: 

none noted


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The applicant provides a highly detailed system for monitoring and supporting continuous improvement for each Subgrantee.  The detailed annual plan is well organized in chart form and addresses the proposed learning assessment system using evidence based tools as noted in a formative and summative framework.  Because of the detail presented, the applicant presents excellent goals which are highly achievable. The applicant also provides a well organized chart outlining the monitoring of assessment implementation with timelines noting key milestones and responsibility for implementation which will ensure program progress in creating high quality preschool programs.  The applicant has made excellent use of the Virginia Tiered Quality Rating Improvement System (TQRIS) which is based on the Classroom Assessment Scoring System (CLASS)  to measure effective adult-child interactions and the Early Childhood Environmental Rating Scale (ECERS-R) to ensure a developmentally appropriate learning environment. The applicant has a strong family component that allows the parents to access information to allow them to make informed decisions about selecting quality programs.

Weaknesses:

None noted


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The applicant has a strong history of measuring children for Kindergarten readiness in five domains through the use of the PALS Kindergarten assessment system. The applicant has been screening for Kindergarten readiness since 1994 and has a history of significantly increasing the percentage of children having adequate literacy skills when entering kindergarten.

Weaknesses: 

None noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant has already selected 11 school divisions for expansion of the preschool programming through a highly detailed process.  The applicant used such factors as race/ ethnicity, percent of children in poverty, percentage living in a single parent family, and other factors in this determination which shows an excellent multifaceted assessment of the divisions who have the most need.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant provides strong facts in a detailed chart of the 11 selected school divisions in regard to numbers of low income  children, number of children in publicly funded preschools, and the number and percentage of low income four years olds not served. Additionally, the applicant shows excellent skills in analyzing these factors in regard to high local matching fund requirements and lack of school space, as they are barriers to serving eligible children.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant describes their process of doing an extensive strategic outreach to identify potential sub grantees. The applicant shows remarkable skill in the way all 132 school divisions were surveyed.  The applicant received interest in participating in the Federal Preschool grant from 70 of the 132 divisions which indicates the applicant presented the opportunity for improvement of preschool services in a highly positive way. From this large response the applicant systematically determined those in most need and was able to target a 17 percent increase in the number of preschool slots for at risk four year olds in the state.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant targeted a 17 percent increase in the number of preschool slots for at risk four year olds in the state, indicating a highly ambitious goal for the State.  This growth is delineated in detailed charts broken out clearly by numbers of new or improved slots. These projections are backed by long term early learning relationships with public and private participants in the designated 11 school divisions and are determined to be highly achievable.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant describes ambitious expansion by increasing the number of new slots in the State Preschool programs to 1669  per table A.  The applicant also describes partnering with 15 Head Start classrooms and 23 community-based or private early learning programs to add High Quality State Preschool slots according to the Federal definition which constitutes an ambitious improvement.  The applicant has already started working on planning for this grant.  The 11 high need divisions have identified all new classroom space needed and have already done substantial exploration of partnership opportunities for community-based sites. This forward action even before grants are awarded shows a very strong commitment of the applicant to enhancing the quality and capacity of its preschool programs.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	6


	(D)(5) Reviewer Comments: 

Strengths:

To address sustainability of high quality preschools in the State, the applicant describes long standing mutually beneficial collaboration with public and private community partners. These collaborations will ensure the efficient and effective use of available resources, even after grant funding is expended. For example, four sub grantees will partner with Head Start to improve 15 existing classrooms and six sub grantees will partner with 23 community based or private early learning programs and provide 414 improved Preschool Program slots. By having multiple partners involved and using a mixed funding formula, the applicant can realistically ensure that the high quality preschool programs will continue.

Weaknesses:

The applicant does not describe in the sustainability plan applying for new grant funds through the private and public sector once all Federal Preschool funding is expended.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant describes an excellent system of defined roles and responsibilities for the State and the Subgrantees in implementing the project plan. The applicant provides a detailed chart outlining specific State Department and sub grantee roles and responsibilities in implementing the Preschool Grant. These roles and responsibilities are mirrored in preliminary MOU's in Appendix D 1. For example, the State Department of Social Services will monitor safety and quality in VPI+ licensed community based programs.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The applicant carefully selected school divisions with the infrastructure needed to expand and improve preschool slots.  Examples of competent infrastructures include detailed fiscal controls, past success with other Federal grants, and a strong commitment from Superintendents, staff, School Boards, and relationships with community partners.  The applicant provides a detailed implementation plan of very high quality for each school division to follow which includes goals, key activities, timelines, milestones, and responsibilities.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant has plans to effectively minimize local administrative costs by using in-kind staff, existing transportation resources, existing facilities, and existing health, social services, and Private Partner resources.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The applicant proposes to implement an excellent monitoring system through the State TQRIS that not only identifies areas that need improvement, but provides supports to do so. To ensure that each sub grantee is delivering High Quality Preschool Programs, the applicant plans to monitor programs using existing systems and to pair the monitoring data generated with a process of continuous improvement. For example, all data will be integrated into a joint monitoring system with information available through a shared web-based portal. Data from all sub grantees will be synthesized and shared to ensure that all reporting benchmarks are met and results are used for continuous quality improvement. This creates a seamless, highly responsive system to address such issues as training and technical assistance needs.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The applicant has created an excellent and highly responsive system that identifies needs and provides supports that match those needs. The applicant plans to use a system of Tiered Quality Rating and Improvement system (TQRIS) program assessments in years 1 and 3 using the evidence based Pre K Classroom Assessment Scoring System (CLASS) and Early Childhood Environmental Rating Scale  (ECERS-R) assessments. This comprehensive process involves at least  two observations a year on each child through the evidence based Teaching Strategies GOLD. The statewide database ensures data sharing and analysis opportunities across departments and among shareholders. Family engagement is enhanced through the new VPI + and supports early learning in the classroom and at home. Comprehensive professional development plans are created for each teacher, teacher assistant and Administrator to enhance and direct professional development opportunities. Training and education activities will be documented in a professional development registry and aggregated results are shared with the professional development contractor to inform the scope of professional development opportunities and the implementation of coaching.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The applicant proposes a strong plan to coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children. The applicant has many years of experience in layering public and private funding and follows a well developed document entitled Virginia's Preschool Puzzle to manage various funding streams without supplanting. The applicant developed the Preschool Puzzle after years of accepting multiple funding streams as a guide to state agencies so supplanting does not occur.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The applicant describes in detail how the Subgrantees integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings, including serving children from families with incomes above 200 percent of the Federal Poverty Line. The applicant has already been able to successfully serve children from economically diverse backgrounds in inclusive settings by serving children in private childcares.  The applicant's plan has great strength  because it already includes a means of measuring this inclusive practice by having the Subgrantees submit annual reports that show how they serve economically diverse children in inclusive settings.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The applicant describes excellent collaborative practice in its extensive experience of serving children with special needs or delays.  The applicant describes collaboration with the Individuals with Disabilities Education Act IDEA Parts C & B programs and coordination with the Statewide Inclusive Placement Opportunities for Preschoolers Initiative. Additionally, the applicant will meet the needs of English Learners by providing  teachers who speak the language of the English Learners with resources and support through the professional development contractor. Additionally, the applicant describes excellence in the methodology used and experience in working with homeless children, migrant children, children in the child welfare system, rural, and military communities.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The applicant Shows excellence in strategically planning for each school division to actively recruit families through partnerships with faith and/or community organizations that serve low income and culturally and linguistically diverse families.  For example, the VPI+ Family Engagement Coordinator will offer to help families build protective factors through individual support, home visiting services, and regularly scheduled small group sessions as determined through an assessment of family needs. Additionally, the applicant also plans to engage families as decision makers by getting them involved early as advocates for their children.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The applicant  ensures strong partnerships between each Subgrantee and LEAs or other Early Learning Providers in a well developed plan. The applicant builds on a strong foundation of transition experiences though the use of four principles--Family-school connections, Child-school connections, Peer connections and Community connections.  The applicant has extensive experience and expertise through eight years of systematic relationship and partnership development in the Smart Beginnings initiative, a statewide collaboration system of private and public early learning organizations.  The applicant summarizes these strategies in a comprehensive chart that lists each goal, key activities, timelines, milestones and responsibilities that ensures a timely achievement of goals. Program activities include areas of transition, professional development, family engagement, including nutrition and other services, support for children with disabilities, support for migrant, homeless, and child welfare issues.  The applicant also ensures that facilities are age appropriate though use of the Early Childhood Environmental Rating Scale (ECERS-R), has procedures for collecting and sharing data and utilizing community based learning services.

The strength of this plan is in its detail with responsibility and timelines assigned.

Weaknesses: 

None noted.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The applicant's continuum is characterized by excellence in state level leadership, local level coordination, and a systemic plan to  address preventive health care through the Smart Beginnings initiative, a collaboration of public and private early learning providers. Family input is ensured through Local Family Access Consortia to be convened in each of the 11 selected school divisions. The applicant shows excellence in providing a detailed chart of how key goals will be accomplished with a timeline for completion and activities noted. For example, Family Engagement Coordinators will work with individual families to ensure that community partnerships meet family needs and actively promote family engagement and skill building as advocates for their children's education. Centers for Preschool Excellence will be created in the third year of the grant to serve as exemplars for peers and to share promising practices through the VPT+ system.

Weaknesses:

None noted


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

The applicant's budget narrative and budget tables strongly indicate that the State will use the funds from this grant to address an ambitious and achievable plan for each year, coordinate the use of existing funds from Federal sources, and sustain the High-Quality Preschool Programs supported by this grant after the grant period ends. The applicant projects higher per child costs in the first year, due to upfront costs for classroom materials, to drop to a more cost effective $9,250 per child by Year 4 which, by being more cost effective,  will allow the state to expand high quality preschool programs to more children. Additionally, the selected high need school divisions have strong expertise in managing multiple funding sources to ensure the most efficient and effective program delivery. The applicant describes Gubernatorial and Cabinet support over the years which provides a strong backbone for applicant success.

Weaknesses:

The applicant does not provide adequate detail of how, by using the same dollar amount each year over the four year period, they will implement 900 improved State Preschool Program slots. The projected costs for improved State Preschool Program slots do not appear to be  reasonable.  Usually there is more upfront expenditures needed in the first years of the grant for things like training and materials for the classroom and lower expenditures for the last years of the grant as training and material needs naturally decrease. The proposed budget does not reflect this variation in yearly spending.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	6


	Competitive Priority 1 Comments: 

The applicant provides information for contributing 31% in matching funds, based on a well developed, innovative and comprehensive Plan for Smart Beginnings which embraces private/public partnerships and ensures local collaboration, efficient integration, effective service delivery, quality assurance and accountability for child outcomes.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The applicant provides an ambitious and achievable plan by creating a seamless progression of supports and interventions from birth through third grade as guided by the VPI+, assisted by the Plan for Smart Beginnings and creation of the state Children's Cabinet. For example, local Smart Beginnings public/private partnerships establish broad and diverse teams to foster high quality early learning programs, ensure access for families in need with special emphasis on the hard-to reach, and facilitate smooth transitions between programs to ensure healthy development and school readiness.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant provides a well developed and strong plan to develop 1669 new State Preschool Program slots using 87% of the Federal grant award, per Table A . The plan is ambitious and achievable, based on the detailed information provided and planning the applicant has done.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	218
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