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Preschool Development Grants

Expansion Grants
Technical Review Form for Texas
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 
Strengths:

The state provided an overall medium/high-quality response to these criteria in the executive summary.  The evidence follows:

(A)(1) Texas described existing preschool services available for Eligible Children in the state.  Pre-kindergarten is required to be offered in all LEAs when at least 15 children who are four years old meet eligibility requirements as defined by the state (consistent with the definition of Eligible Children under this competition).  The history of support for pre-kindergarten children was described adequately. Texas' overall expenditures for state-funded pre-kindergarten are more than any other state ($768,647,078 for 2013-14).

(A)(2) The proposed plans include the provision of High-Quality Preschool Programs within four different models; two models create new services for Eligible Children and two models provide enhancement to existing preschool services. The geographic region extends throughout the state and therefore meets the requirement of providing services in two or more High Needs Communities.

(A)(3) The state proposed to create an additional 17,900 slots for Eligible Children which represents approximately 2% increase per year for the four year period for a total of 8%. The total number of enhanced slots would be 39,600. Overall, this represents an increase of 25.4%.

(A)(4) The state outlined the characteristics of High-Quality Preschool Programs in the table provided.   Each of the models proposed are shown as either currently meet the indicators of High-Quality programs or are proposed under the grant.

(A)(5)  The Texas application provided for expansion of the state-funded Texas School Ready! Model that combines a research-based, state-adopted curriculum along with professional development and child progress monitoring. (A)(6)  Sixteen letters of support were provided from regional education service centers, Alamo Colleges, University of Texas, San Antonio Communities in Schools program, two independent school districts, and National Child Care Coalition. However, the letters submitted did not represent a broad group of stakeholders.

(A)(7) The state plans to use no more than 5% for infrastructure costs at the state level.  Sub-grantees will begin implementation in the Spring 2015 or Fall 2015 and TEA will sub-grant 95% of the funds to sub-grantees.

Weaknesses:

The evidence for the weaknesses found is as follows:

(A)(6): Letters of support from state agencies and stakeholders who are important for the delivery of services under this model, e.g. Texas Workforce Commission, state early learning advisory council, advocacy organizations, early learning associations, state Head Start Association, Head Start Collaborative office, or private child care providers associations were not provided.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion. Texas has developed two sets of guidelines for young children: Texas Pre-kindergarten Guidelines and the Texas Infant, Toddler, and Three-Year Old Learning Guidelines.  The Texas Pre-kindergarten Guidelines were developed addressing the expected behaviors of children four and five.  Additionally, the state created a Pathways document to show alignment and has developed core competencies for practitioners.

Weaknesses:

There were no particular weaknesses noted for this criterion.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	4


	(B)(2) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.

Texas has demonstrated support of Eligible Children through its inclusion of pre-kindergarten in the Foundation School Program, the school funding formula.  These dollars are appropriated to support half-day preschool and implemented by LEAs.  The state provided a table that shows the investments through this source for the past four years which has remained relatively stable with some fluctuations between years.  The Texas School Ready! (TSR) program is funded and supported by TEA and the Texas Workforce Commission (TWC) and provides supplemental resources for child care and Head Start providers.  There were 226,682 children served by the state's preschool program in 2013-14 and 64,482 children served by Head Start.  Additionally, there were 35,000 children served through the TSR program.  The total state's financial investment was $768,647,078.

Weaknesses:

The percentage of eligible children served and the estimated number for the past four years were not provided.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	3


	(B)(3) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.  Local Education Agencies (LEAs) must offer prekindergarten programs if 15 or more Eligible Children are identified in need of services in the district and are four years of age which has been in place for the past 30 years. Eligible children who are three years old and meet certain criteria may also be afforded half-day pre-kindergarten services.  LEAs may offer full-day services and may charge tuition for the other half day as well as serve ineligible children and charge full tuition.

The 83rd Legislature appropriated $15M for each fiscal year for the 2014-15 biennium for the pre-kindergarten program.  TEA has requested the same amount through the Legislative Appropriations Request and additional funds for literacy academies for pre-kindergarten through eight grade teachers.  The total amount requested will provide $10 million specifically targeting pre-kindergarten teachers.

Weaknesses:

It is not clear whether the policies and provision of services for three and four year olds that are tuition-based have a negative impact or compete with the community’s child care infrastructure as this was not discussed. It is not specifically stated whether the pre-kindergarten program was enacted through legislation or policy decisions of the TEA.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

The state provided a medium/high-quality response to this criterion.  Texas stated that there was great variability in program quality and provided a thorough description of Texas School Ready! (TSR) and its impact on child care, Head Start and pre-kindergarten programs.  Research studies suggests that elements of TSR are having an impact on instructional practices and aspects of child outcomes.

Weaknesses:

There was little evidence supporting the quality of existing preschool programs or when TSR was implemented. There is a voluntary QRIS but no information was provided about the status overall.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.  The Texas Early Learning Council (TELC) was formed in 2009 to provide collaboration and coordination for services.  An online database was created, the Texas Early Childhood Program Standards Comparison Tool, to search topics across programs and provide information for greater collaborations. Information on state and federal resources serving young children is available through the tool to facilitate greater awareness of both barriers and opportunities. They also describe their coordination with Title I for services to this population.

Weaknesses:

There were no particular weaknesses noted for this criterion.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The state provided a medium/low-quality response to this criterion.  The state described the coordination requirements of other state-level programs to include Title I, LEAs, Head Start, Early Head Start, subsidized child care via Texas Workforce Commission, Head Start State Collaboration Office and the Texas Early Childhood Professional Development System. The coordination roles of the different agencies and offices include responsibilities for early learning and development of children, child health, mental health, family support, nutrition, child welfare and adult education and training.

Weaknesses:

While Texas described the coordination requirements embedded in each of the programs, they did not explain the State's role or planned activities that they would undertake in promoting coordination among the various stakeholders. This is considered a weakness in the response to this criterion.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

Texas provided a high-quality response that is both ambitious and achievable for this criterion.  The state provided a chart describing plans to implement improvements in the state infrastructure using the 5% allowed in the grant. Those plans include activities such as updating Pre-K guidelines and alignment of guidelines through Grade 3, TSR expansion into un-served communities, activities aimed at better meeting the needs of Children with Disabilities and English Learners, and needs assessment to better determine needs and gaps in services.  Planned activities appear to be appropriate and inclusive in improving the state’s ability to address the needs of the Pre-kindergarten population in Texas to provide High-Quality Preschool Programs.

Weaknesses:

There were no particular weaknesses noted for this criterion.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	5


	(C)(2) Reviewer Comments: 

Strengths:

The state provided a medium/high-quality response to this criterion.

(a)
Texas described the TSR Engage tools and two other new tools in development.  They provided a chart showing their Comprehensive Early Learning Progress Monitoring System and the tools used to monitor various facets of their early learning system. A Classroom Environment Checklist (Engage) was developed to work with TSR to improve classroom quality.  The Teacher Behavior Rating Scale is a preschool teacher observation measure and Classroom Observation Tool was developed to identify gaps in instructional practices.

(b)
The state is developing a new SLDS called the Texas Student Data System.  Implementation has not yet begun with the new system but is planned beginning in 2014-15.

Weaknesses:

The weaknesses noted for this criterion are as follows:

(a)
The instruments and tools used are Texas developed and while some have been validated, there is no evidence attesting to their reliability and validity, e.g. Classroom Environment Checklist for measures of Environmental Quality; Teaching Behavior Rating Scale (initially validated).  The state did not show how the tools were aligned with the expected outcomes. While the state referenced the inclusion of parents in assessing needs, there was no mention that parent satisfaction surveys or other mechanisms to gauge parent satisfaction with services were a part of their processes.

(b)
The legacy system was not described and assumed that it did not meet the needs of the SLDS.  Therefore, tracking student progress is planned but not yet implemented.

(c)
The state described the CIRCLE Progress Monitoring tools that will be used to assess student progress and but does not specify measurable outcomes for the program.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	8


	(C)(3) Reviewer Comments: 

Strengths:

The state provided a medium/high-quality response to this criterion. The state described its plans to utilize the Texas Kindergarten Entry Assessment System (TX-KEA) currently under development.  The system will serve the state’s 1,227 LEAs serving up to 400,000 new students each year.  The TX-KEA will serve as a comprehensive assessment of children’s learning.  They are currently using their own assessment system until the system is developed and implemented. 

Weaknesses:

The weakness for this criterion is that the Kindergarten Entry Assessment System (TX-KEA) will not be available for launch until 2017 and the method for how school-readiness will be assessed prior to that time was not fully described.  This first three years of the project may not yield the comparative data analysis needed to inform their progress.  The five domains were not fully discussed and how their system addresses these domains.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.  The state provided a map of Texas identifying the areas where the grant will be implemented including the EastPoint Promise Zone and several Texas counties.  The locations for planned services were based upon census data and their Texas Early Childhood Education Needs Assessment.  The state provided a table of the High-Need Communities planned for the grant and their characteristics according to census data.  The majority of areas are urban with two counties that represent rural communities. There was no reference to tribal areas in Texas.

Weaknesses:

The weakness noted for this criterion is that there was no letter of support/MOU from the Education Service Center 20 which includes the Eastpoint Promise Zone.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

Texas provided a high-quality response to this criterion.  The state plans to implement one of four models under the grant in the specified communities as identified in the table provided.  Models 1 and 4 represent expansion of preschool slots while models 2 and 3 represent preschool enhancement.  The state provided a reasonable rationale for why the specific models were chosen for each community.  They further provided a table showing the high-quality preschool program components and how each model would either address that component or is currently in place.  The state also provided a table describing the High-Need Community to be served, those currently served in Public Pre-K and Head Start and a percentage of eligible children served in each targeted community.

Weaknesses:

There were no specific weaknesses noted for this criterion.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	2


	(D)(3) Reviewer Comments: 

Strengths:

The state provided a medium/high quality response to this criterion. The TEA selected the nine sub-grantees to implement the grant based on their experience in implementing large-scale projects in local communities and are essentially intermediary organizations.  They are the state's eight regional education agencies established in statute to provide services throughout the state to the LEAs.  They are selected to implement the enhancement models. Additionally, the State Center for Early Childhood Development (SCECD) was chosen to implement their expansion model statewide.  All of the sub-grantees participated in the grant writing process.

Weaknesses:

The evidence provided suggests that the pool was narrow regarding the outreach efforts for sub-grantees.  It does not appear that other entities were considered or invited to participate as sub-grantees as the process for outreach was not described beyond those selected.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state provided a high-quality response for this criterion. Plans outlined reflect a target number of additional Eligible Children to be served each year of the grant period.  Model 1 for Expansion will target nine counties. Models 2 and 3 will provide Enhancement for a total of 14 counties.  Model 4 will expand services into three counties. The targets outlined appear to be ambitious and achievable with services provided over a wide geographic area.  Some services are slated to begin in the Spring of 2015 with the remainder in the Fall of 2015.  A total of 17,900 new slots will be created and 39,600 slots will be enhanced through the plan.

Weaknesses:

There were no particular weaknesses noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.  Texas proposes to serve 17,900 children in newly created preschool slots.  Further, the state proposes to improve the slots for approximately 39,600 children.  The plans address how they will meet the criteria of a High-Quality Preschool Program for each of the expansion models to include Full-Day, a class size of no more than 20 children with a 1:10 staff child ratio, employing bachelor degreed teachers, and providing in-service and evidence-based professional development for staff. The needs assessment informed their development of the models they chose.  Plans appear to be ambitious and achievable.

Weaknesses:

There were no particular weaknesses noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	6


	(D)(5) Reviewer Comments: 

Strengths:

The state provided a medium/low-quality response to this criterion.  The models presented provide the opportunity for sustainability, should LEAs determine that they wish to do so. Models 2 and 3 are proposed to be sustainable since these models provided enhanced services to children via professional development of teachers.  The professional development of teachers and implementation of the Engage platform will extend beyond the life of the grant.

Weaknesses:

There was little information provided on how those efforts would be sustained, particularly for Models 1 and 4, other than TEA will work with local LEAs who wish to do so and provide a template. Funding from other sources was not discussed or described beyond the LEAs providing their half-day prekindergarten programs allowed under their current school funding formula. The planned sustainability for the new slots was not explicit to ensure that Children with High Needs will continue to be served and benefit from the expansion provided under the grant.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The state provided a high quality response to this criterion.  The state briefly describes the overall plan to hold a kickoff meeting and maintain communications through telephone calls, written communications and reports.  A biannual face-to-face meeting will be held with TEA. The state also describes the implementation at the various stages and the activities it will undertake to complete the plans. The sub-grantees will be responsible for implementing project plans and ensuring fidelity of their models.  Their specific duties and responsibilities will be more thoroughly described in the MOU.  Sub-grantees will be required to participate in monthly meetings or conference calls to ensure communications are efficient and effective.

Weaknesses:

There were no specific weaknesses noted for this criterion.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	2


	(E)(2) Reviewer Comments: 

Strengths:

The state provided a medium/low-quality response to this criterion.  The state describes how it will employ and compensate teachers with bachelor degrees in public schools.  The state describes its planned strategies to provide in-service, evidence-based professional development, mentoring and coaching.  Further, comprehensive service delivery is described using a full array of support services.

Weaknesses:

A weakness in the state's response is that they describe how they will move programs from half-day to full-day. However, the ratios and class size will be met only for half-days at child care centers while the remainder of the day will follow state child care licensing guidelines which are considerably less stringent.  This is inconsistent with the intent of the grant.  Currently, child care licensing regulations do not limit group size and allow a higher staff-child ratio.  Further, It is not clear whether teachers employed in Model 1 will be employed by the schools or child care facility and how those assurances will be made regarding bachelor degreed teachers.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

The state provided a medium/high-quality response to this criterion.  Texas states that they will monitor the activities to reduce administrative costs and use existing resources to limit costs, e.g. the online professional development system, child progress monitoring tools, and data reporting system through the Engage platform.

Weaknesses:

There was no specific reference as to how each Sub-grantee will minimize local administrative costs other than stating that they are accustomed to doing so.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion. The state plans to rely on reports, communications and phone calls to monitor sub-grantees.  The Texas School Ready Online Monitoring System will provide a mechanism for local monitoring and a strong project management model to include routine and unannounced site visits, web-based meetings and surveys.

Weaknesses:

There were no particular weaknesses noted for this criterion.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	1


	(E)(5) Reviewer Comments: 

Strengths:

The state provides a low-quality response to this criterion.  The brief response states that the sub-grantees participated in the development of the models and will utilize the same resources and monitoring tools.

Weaknesses:

The weakness is that there was no evidence provided in response to this criterion, e.g. how the plans will be coordinated related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive service efforts, professional development, and workforce and leadership development.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	4


	(E)(6) Reviewer Comments: 

Strengths:

The state provided a medium/high-quality response to this criterion.  The state described their efforts to comply with this criterion in the models developed for project participation.  Only LEAs currently operating full day programs will be eligible to participate in Models 2 and 3 and only those who are full day with an aide in place may participate in Model 3.  Efforts appear sufficient to address supplantation by LEAs.

Weaknesses:

There was no evidence provided regarding how the project would ensure that funds outside of TEA’s jurisdiction would not be supplanted, e.g. Head Start and Child Care Development Block Grant (CCDBG)  funding.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.  The state provided a description of its efforts to ensure economically diverse and inclusive settings in their TSR program.  Additionally, the state has approved a tuitionbased system to address children whose family incomes exceed 200 percent of the Federal Poverty Line. Families who earn above 200 percent of the Federal Poverty Line may participate by paying tuition which increases the likelihood that children from economically-diverse families are represented in the classroom.

Weaknesses:

There were no particular weaknesses noted for this criterion.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.  The state sufficiently described its efforts to ensure that children who may be in need of additional supports are provided services under this grant opportunity.  To be eligible for the state’s preschool programs, they must first meet a set of eligibility criteria that are inclusive of those defined as Eligible Children under this grant opportunity.

Weaknesses:

No particular weaknesses were noted for this criterion.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	1


	(E)(9) Reviewer Comments: 

Strengths:

The state provided a medium/low-quality response to this criterion. The state described its collaborative efforts to adapt education and outreach materials in formats appropriate for the hardest to reach populations.  Outreach efforts will be engaged via collaborative partnerships with Head Start, community-based organizations, professional associations, LEAs, childcare programs, and health departments.  Through these collaborative partnerships, outreach strategies are appropriate to engage the state’s most vulnerable populations including isolated and hard to-reach families.

Weaknesses:

The state's response did not reference how outreach efforts will help families build protective factors and engage parents and families as decision-makes in their children's education.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The state provided a high-quality response to this criterion.

(a)
The state provided a strong model with LEAs that will facilitate transitions from preschool into kindergarten.  The transition plans will be based on those developed for Head Start by the National Center on Quality Teaching and Learning.

(b)
The state will coordinate and collaborate with LEAs or other community partners:

(i)
The professional development represented in the proposed models will enhance and support teacher understanding of standards, curricula, cultural and linguistically responsive strategies, family engagement, full inclusion.  The Engage platform will assist in enabling the professional development supports.

(ii)
The state described its comprehensive service delivery for both families and children to include activities such as screenings for hearing, vision, dental health, mental health and referrals for follow up assistance as needed.

(iii)
Children identified with disabilities are eligible to receive services.

(iv)
Services for children who need additional supports will be provided services through the LEAs.

(v)
Services for children with Appropriate facilities will be assured in cooperation with child care licensing and LEAs.

Sub-grantees will provide family support and comprehensive services.

(vi)
Subgrantees will utilize the TSR Online Monitoring System to collect data and create reports.

(vii)
Subgrantees will provide family support and comprehensive services to access community-based learning resources.

Weaknesses:

One weakness noted is that the state did not describe its efforts to provide fully-inclusive services for Eligible Children with disabilities and developmental delays to ensure access to High-Quality Preschool programs. While federal law requires services to be provided, the response was not explicit with regard to how the services described will be fully inclusive for Eligible Children.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	18


	(F) Reviewer Comments: 

Strengths:

The state provided an ambitious and achievable high-quality response for this criterion.

(1)
The state described its current efforts to align with early childhood providers and work with other agencies, specifically the Texas Workforce Commission who is charged with administration of the CCDBG.  Other birth to five providers have access to the resources provided to include the planned expansion of the Engage platform providing professional development activities for birth to five.  They also provided examples of collaboration with the Texas voluntary Quality Rating Improvement System (QRIS).  The state provided a justification for how the models proposed will not lead to a diminution of other services or add costs to families.  Specifically, enhancement models will improve the quality of existing services offered in pre-kindergarten programs in High Need areas and expansion will likely be in childcare centers at no additional cost to families. 

(2)
The state described the Texas Literacy Initiative, which is a literacy plan for children birth to school entry and beyond. This focus is intended to increase a child’s readiness and literacy upon kindergarten entrance. Multi-tiered supports are described to help struggling readers.  An online transition collaboration toolkit will help LEAs implement strategies to enhance a child’s transition.  The system is intended to provide a seamless approach to transition with data sharing and collection, planning tools and common areas of collaboration.  The state allows part-day kindergarten.  TEA will ensure that the preschool expansion grant will only be implemented in LEAs where full-day kindergarten is offered as an incentive to expand programs where necessary.

The state described its assessment systems in place to carefully measure progress to increase the percentage of children who are able to read and do math by the end of third grade.  LEAs will be provided resources to support family engagement in alignment with the National Standards for Parent/Family Involvement programs.

The state described its efforts to support teacher preparation, credentials and workforce competencies.  Texas has created the Texas Early Childhood Professional Development System (TECPDS)  that includes a workforce registry, access to trainings and features to support career advancement.  The early learning monitoring system provides ongoing data to assess the progress of children through ECDS, CIRCLE Progress Monitoring and the Texas Primary Reading Inventory.  The Texas Student Data System will link student data with a unique student ID.  Family engagement strategies are described and appropriate for connecting resources supporting families.

Weaknesses:

Under the models proposed, schools can offer prekindergarten programs with tuition paid by families who are not High Need.   Sustaining the models beyond the grant requires either schools to pick up the costs or revert to half day models currently provided with families paying the balance of the costs.  This provision has the potential to be detrimental to the child care infrastructure that relies on tuition for preschool services as an offset for infant and toddler care which is often unaffordable for families which represents a potential unintended consequence.  Additionally, Texas states that expansion will "likely" be through childcare centers.  When preschool expansion occurs primarily in the context of school-based programs, the local infrastructure for childcare is threatened which could have a negative impact for other age groups served in those environments and represent potential loss of services for families.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

The state provided a medium/high-quality response to this criterion.

(1)
The Texas legislature appropriated $15M of general revenue dollars for the Pre-kindergarten program.  TEA will provide these funds as match for only those students served by the PEG program. The state presented an ambitious but achievable plan for serving the number of children proposed and described the costs per child for each of the models proposed.

(2)
The state referenced the Texas Literacy Initiative that began in 2011 to align with the Preschool Expansion Grant. The state also asserted that it will coordinate with Title I, Part A.

(3)
Texas is relying on the professional development portion of the grant to be sustained beyond the years of funding available through the Engage platform.  The state is relying on LEAs to see the value of sustaining the efforts based on the success that is anticipated and will do so voluntarily.

Weaknesses:

(2)
The coordination of funds from existing Federal sources other than Title I was not described, e.g. Head Start, CCDBG, or other funding sources.

(3)
The state did not provide sufficient detail for how access to High-Quality Preschool Programs beyond the period of the grant will be sustained to ensure the number and percentage of Eligible Children will continue to be served.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	2


	Competitive Priority 1 Comments: 

The state described the matching funds provided through general revenue dollars appropriated by the Texas Legislature of $15 million.  Throughout the period of the grant, this is calculated to be 16% according to the Table A provided in Part II.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	2


	Competitive Priority 2 Reviewer Comments: 

The state provided a low-quality response to this competitive preference priority.  While the state addresses the coordination of services, they do not explain how these coordination efforts will create a more seamless progression of supports and interventions from birth through third grade within each High-Need Community served by each Subgrantee.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	0


	Competitive Priority 3 Reviewer Comments: 

Table A, Part I (c) shows that the total percentage of funds for new preschool slots is 46%, improved preschool slots is 49% and state level infrastructure is 5%.  This percentage is less than the 50% required to receive points for this competitive priority.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	160
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Preschool Development Grants

Expansion Grants
Technical Review Form for Texas
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 

Strengths:

The applicant provides evidence of an ambitious and achievable plan for expanding high-quality preschool program access. The state has contributed significant resources to support early learning, as exhibited by its 2013-14 allocation of $768,747,078 to early learning programs. This advanced financial support provides clear evidence that the current project builds upon the state’s commitment to this initiative. The project will partner with nine subgrantees, one of which is the East Point Promise Zone and all of which meet the district’s definition of high-need communities. Four project models will frame each sub-project and increase the number of eligible children served, whom it clearly identifies in the narrative. The state already requires several indicators of high-quality preschool programs and will provide professional development and evaluation tools to ensure programs meet remaining indicators. The state has pre-kindergarten guidelines that define competencies to be mastered by the end of pre-kindergarten. Letters of support indicate the project has broad stakeholder support, including the regional service centers, National Child Care Coalition and local government and civic partners. The project does not exceed the five percent threshold in its allocation of Federal grant funds on State-level infrastructure. Student participation will begin September 2015 and the project will provide subgrantees with resources and outreach support to ensure culturally and linguistically communication strategies are used.

Weaknesses:

The applicant does not provide evidence of support from the Texas Early Learning Council. The applicant intends to use several of the group’s standards and training products, but does not clearly document support from the organization. The lack of documentation indicating supports weakens this section of the narrative. Also, the applicant does not clearly indicate how it will ensure that funding gets in the hands of participating early learning providers, given the inclusion of regional education service agencies and LEAS prior to direct services to students.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant provides a description of Early Learning and Development Standards used in the project. A strength of the application is that the applicant has defined, vetted pre-kindergarten standards that are required statewide and have supports that connect pre-kindergarten standards to K-12 English Language Proficiency Standards. Two sets of standards guide learning and a cross-walk document aligns competencies in both to facilitate integration.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Table B clearly indicates the number of students anticipated to be served in the project and the number of students served since 2011. The state will invest $10 million for pre-kindergarten programs. 

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant provides ample evidence that it supports high-quality preschool programs for eligible children. Legislation in 2013 demonstrates the state’s commitment through its appropriation of $15 million for each fiscal year in the 2014-15 biennium for the Texas School Ready program. This program, implemented in 2003, is worthy of note in that it's model encourages school readiness in young learners by focusing on a rigorous curriculum, student progress monitoring, professional development, and partnerships. The narrative also references state policy and legislative guidance related to early learning programs (i.e., 20:1 student-teacher ratio, Title I funding, required half-day programs).

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant provides evidence of the quality of existing preschool programs. The use of the statewide Texas School Ready program has intensified and standardized training/coaching for early learning teachers. Planned expansions for the Texas School Ready program will introduce a statewide data system and online training portal to further improve program quality and monitoring. These examples clearly indicate the intent to provide quality early learning programs and to consistently improve programming to meet the needs of students/families and teachers.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The applicant intends to develop its partnership with several local early learning entities under the current proposal. A frequently referenced partnership involves the Texas Early Learning Council, which will assist in training staff on health services and identifying local goals/objectives, facilitating conversations with early learning stakeholders around service delivery, and providing infrastructure and resources for early learning state initiatives. State entities must also coordinate to determine how, for example, Title I funds and services must be provided. The applicant also intends to partner with regional education service centers and higher education partners to conduct the project.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The application packet contains letters of support from varied education and non-education state and local partners. The project’s collaborative approach to improving early learning is clearly evident. Letters of support that detail collaborative efforts included higher education partners, Communities in Schools, P16plus Council, National Child Care Coalition, City of San Antonio, and the Texas Private Schools Association, among others. Broad support for the project is a strength of the application and increases the likelihood that the project will have access to needed supports, personnel and resources.

Weaknesses: 

No weaknesses noted


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant allocates 5% spending for infrastructure each grant year. Infrastructure funds will be used to update pre-kindergarten guidelines, align new monitoring reports with current pre-kindergarten guidelines, expand English learner/students with disabilities training, and improve data collection and monitoring.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	5


	(C)(2) Reviewer Comments: 

Strengths:

The applicant’s plan to use multiple formative assessments is clear evidence of the intent to implement a monitoring system that supports continuous subgrantee improvement. A shared student monitoring system, integration of coaches, data analysis at multiple levels (i.e., classroom, school, program), digital content and access, and expectations established in a MOU are appropriate monitoring strategies for a project involving multiple subgrantees.

Weaknesses:

The applicant does not clearly specify measurable outcomes, including school readiness, to be achieved by the program. The applicant lists various formative tools that assess project components, but does not clearly address measurable outcomes for the overall project. The applicant’s intent to use the Circle Progress Monitoring tool for project assessment may not fully assess all critical project components, given that it is largely a formative tool for classroom instruction.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	8


	(C)(3) Reviewer Comments: 

Strengths:

The applicant intends to measure student readiness upon entry to kindergarten. The narrative clearly lists kindergarten assessments tools they will use until the standardized state assessment system is launched.

Weaknesses:

The statewide Kindergarten Entrance Assessment System intended for statewide use is currently under development and will not be ready until Fall 2017. As Fall 2017 will be year three of a four-year project, comparison of project outcomes across project years may not yield valid, comparative data. Subgrantees will be able to pick from a menu of assessments, which will likely complicate project evaluation in years one through three due to the use of varied assessment tools. The applicant also does not clearly indicate that the combination of stated assessment options measures the outcomes of participating children across the five Essential Domains of School Readiness or conform with the recommendations of the National Research Council report on early childhood assessments.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

The applicant has selected subgrantees and describes how multiple indicators were used to inform subgrantee selection. Each targeted community is aligned with a project model and demographic data is provided on each target community. The included Promise Zone is clearly indicated (i.e., San Antonio, Texas (Eastside Neighborhood).

Weaknesses:

The narrative does not include a letter of support from Education Service Center Region 20. This represents the only Education Service Center Region not providing documentation of support.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant provides clear documentation that targeted counties are underserved communities. Concentrated areas of poverty, waiting lists for current early learning slots, and low levels of proficiency clearly indicate need in target areas. The applicant provides 2013-14 enrollment data for the number of students served and the total number of children enrolled in Head Start.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant has a history of working with regional education service centers in the target areas. The inclusion of subgrantees in the development of this application is a strength of the proposal in that it increases the likelihood of accountability among partners by ensuring that each subgrantee is aware of their responsibilities. The narrative also details what indicators were used to select sites.

Weaknesses:

No weaknesses noted


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The budget provides evidence that 95 percent of the anticipated award will be allocated to subgrantees to implement and sustain voluntary, high-quality preschool programs in high-need communities. The narrative clearly indicates a target number of eligibgle children served that is both ambitious and achievable, given resources committed to the project and the number of children served in prior years.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The project will create new slots through one of four project models. By the end of the project, 17,900 new slots would be created and 39,600 enhanced slots created. Current program requirements integrate 10 of 12 high-quality indicators and the remaining two will be addressed through strategies introduced in 2015. The state early learning initiative already integrates several indicators of a high-quality preschool program that, merged with proposed activities, indicate a high-quality preschool program. For example, programs voluntarily offering full-day programs, a MOU requirement for a 10:1 student-teacher ratio, current class size limit of 20 students, shared compensation scales with public K-12 teachers, and advanced training/coaching through the current Texas School Ready program are evidence that the applicant is planning ambitious and achievable improvements through this project.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The applicant creates different sustainability plans for each project model. One expansion model integrates LEA funding and the other proposed models will receive assistance from the applicant to secure funding for continuation.

Weaknesses:

The applicant does not describe a comprehensive approach to sustainability for models one and four that address expansion of programs. A primary focus on providing broad assistance, via a sustainability template and technical assistance, may not provide adequate support for program continuation.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant clearly identifies its roles and responsibilities and those of the subgrantees. Defined expectations in the letters of support/MOUs will likely identify what the applicant and subgrantees are expected to do in major project areas. Clearly delineated responsibilities will facilitate project management, accountability and evaluation.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	3


	(E)(2) Reviewer Comments: 

Strengths:

The narrative provides a comprehensive discussion of how it plans to implement several components of a high-quality preschool program across subgrantes. Each subgrantee will serve LEAs in target communities and have established infrastructure to deliver training and support. In particular, regional education service centers have the capacity to provide fundamental services, as this project will build upon direct and indirect services they currently provide. Documentation regarding subgrantee involvement in project development and letters of support indicate broad willingness and capacity to conduct project assignments.

Weaknesses:

The applicant intends to comply with the full definition of High-Quality Preschool Program for only grant-supported portions of the day.  It is feasible that funding for sites that use non-grant funds to extend services to full-day programs may not be held accountable for ensuring the entire day meets the full definition of High-Quality Preschool Program requisites. The rationale to use childcare licensing requirements for non-grant funded portions of the day is not fully supported.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The project will ensure that each subgrantee caps local administrative costs through its monitoring efforts.  Annual summary reports, face-to-face meetings, and regular communication (e.g., written and verbal) are good strategies for ensuring that the grantee controls administrative costs.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

Monitoring strategies will include regular communication, data sharing, monthly meetings/conference calls, and annual summary reports. The use of the shared data system and later implementation of universal student ID numbers will also facilitate program monitoring given a standardized process and system for analyzing data across all state schools. Project personnel tasked with ensuring site compliance (i.e., local coordinators and coaches) is also a best practice when monitoring a program with varied sites.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	2


	(E)(5) Reviewer Comments: 

Strengths:

Most subgrantees have submitted letters of support indicating their commitment to coordinate professional development and comprehensive service efforts in the grant. The inclusion of specific duties in the letters of support encourages accountability for stated duties under the grant.

Weaknesses:

The specific detail regarding how the state and subgrantees will coordinate plans regarding assessments, data sharing, instructional tools, family engagement, and leadership development is not clearly indicated in the narrative. The lack of a clearly defined plan for coordination of all required elements weakens this section of the narrative.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The project assigns communities to one of four models based on current program availability (i.e., funding). The applicant includes an affirmative statement that it will not use grant funds to cover existing state or local services.

This commitment, along with purposeful assignment of program models to communities based on local participation and program data, are effective strategies to minimize the threat of supplanting. The project also integrates funding, programs, and services funded by Title I and local workforce development programs.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

Children from diverse economic backgrounds will possibly be grouped with tuition-based students in preschool programs. This will be highly likely if the targeted communities are among the 38 LEAs approved for state tuition-based programs. Under this framework, the the strategy to encourage integration will likely be successful.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The state definition of an eligible child increases the likelihood that those needing additional supports will be served by this project. For example, the definition of eligible child refers to English learners, children with disabilities, children with parents in the military, children who qualify for free or reduced-price lunch, and homeless children.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

Subgrantees in this project are predominately regional education service centers who are familiar with locales serve by this project. Their familiarity with the area and resources will facilitate outreach efforts. The state also has several outreach initiatives designed to ensure broad outreach around early learning. The Little Texans-Big Futures project, parentcompanion.org and Pre-kindergarten Prepares initiatives show an advanced commitment by the state and early learning partners to ensure broad communication and outreach.

Weaknesses: 

No weaknesses noted


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The applicant integrates sound strategies to ensure strong partnerships among grant participants. The applicant’s use of an MOU to establish expectations with participating early learning programs is best practice to ensure timely delivery of services and fidelity to program design. The use of letters of commitment from participating teachers will also likely ensure that teachers are held accountable for implementing strategies and resources shared during training. The applicant will partner with LEAs and corresponding early learning providers to facilitate successful summer/school-year transitions through the use of transition teams, whose sole purpose is to facilitate the process for families and children.  The applicant will also engage a school transition plan as a systemic response to how children and families will be supported during the pre-k to Kindergarten transition. Integration of health and nutrition supports, supports/interventions for students needing additional and special education supports, and Letters of Commitment from teachers receiving training are examples of how the project will develop strong partnerships.

Weaknesses: 

No weaknesses noted


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	18


	(F) Reviewer Comments: 

Strengths:

The applicant presents an ambitious and achievable plan to align its High-Quality Preschool Program with local programs that serve children from birth through grade three to improve transitions for children across this continuum. For example, the project intends to partner with the Texas Literacy Initiative to address language and literacy development through vertical alignment starting in early childhood. Also, the use of LEAs increases the likelihood of family engagement in that districts will likely be familiar with effective outreach strategies and have established communication networks in place to facilitate outreach.

Weaknesses:

The applicant's plan to expand services under the grant may lead to increased costs for some families. A tuition increase may apply to students that do not meet local eligibility requirements for free tuition provided by the state, but choose to enroll in a full-day or half-day program that serves eligible students as defined by this competition. The impact of potential increased costs to families may negatively impact the project by decreasing the number of non-participating children enrolling in one of the project's enhanced models (i.e., model 2 or 3). Safeguards that ensure eligible students, as defined by this competition, are not charged tuition/fees for participation in full-day programs may also have provided clarity.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

The applicant provides evidence that it intends to use proposed grant funds and matching contributions to serve 57,500 eligible children through new and enhanced pre-school slots. Per-pupil costs per program are feasible given the amount of services provided in each model and will support the development of High-Quality Preschool Programs. The plan effectively coordinates the use of existing funds from Federal sources that support early learning and development, including Title I of the ESEA and Head Start. For model 1, the integration of LEA funding and applicant support to secure additional funding are appropriate for sustainability, given that the new slots will receive recurring LEA funding to continue.

Each model has a defined approach to sustainability.

Weaknesses:

The applicant does not clearly relate sustainability efforts to availability of funding. The lack of a focused discussion on the likelihood of continued funding beyond the residual impact of training, continuation of partner relationships, and state motivation to continue the project weakens this section of the narrative.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	2


	Competitive Priority 1 Comments: 

The state’s application indicated that they will provide a 16% match for proposed funding. There is evidence in the narrative that the applicant’s ability to secure matching funds is likely.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	2


	Competitive Priority 2 Reviewer Comments: 

The applicant provides evidence that it intends to integrate supports and interventions to support children and families from birth through third grade (i.e., health and dental screenings). However, the narrative does not provide a strong case that the activities described constitute a seamless progression of supports and interventions from birth through third grade. While disparate services will be offered to families, the narrative does not specifically indicate how services will advance by age and/or grade level.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	0


	Competitive Priority 3 Reviewer Comments: 

Documentation in the narrative indicates that the project will use 46% of its grant award to create new state Preschool Program slots. This does not meet the required benchmark of 50%.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	179
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Preschool Development Grants

Expansion Grants
Technical Review Form for Texas
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	7


	(A) Reviewer Comments: 

Strengths:

1.The state has done a commendable job in proposing an ambitious and achievable plan by propositioning a four part implementation model/plan that would enhance its state funded preschool programs.  Additionally, the state has plans to build upon its progress /commitment by requiring its teachers to hold bachelor’s degrees and state certification;  by implementing a high quality, research based professional development  system for pre-K teachers in the fall of 2015; and starting in the 2015 school year providing teachers and administrators with a progress monitoring system and a system for classroom observation (CIRCLE).

2.The state met and exceeded the requirement of providing high quality programs in two or more High Need Communities in view of the fact that 14 High Need Communities were selected over the four year grant term.

3.The state successfully satisfied the requirement of increasing the number of eligible children it serves in high quality preschool programs by increasing its existing slots and making provisions to create new slots in its in High Need Communities.  The total increase for the upcoming term would be twenty four (24%) percent more than the 2013-2014 state enrollment.

4.The state identified the characteristics of High Quality Preschool Programs and has met the requirements of (1) staff qualifications, (2) professional development (3) voluntary full day programs despite the state requirement of  providing a half day program for children who meet eligibility requirements. (4) Comparable salaries for instructional staff (5) program evaluations for continuous improvement and (6) onsite or accessible comprehensive services.

5.The state has done an exemplary job of making plans to partner with sub-grantees, LEAs, childcare providers, local health, dental, nutrition and wellness providers to assist in the successful execution of its school readiness plan.

5. The state relies heavily on its Texas School Ready! Program which allows its childcare educators the chance to gain knowledge and skills in language, literacy, STEM, social and emotional development and strategies to support English Language learners and children with special needs.  Additionally, the state has offered pre-K services for 30 years with the past 11 (since 2003) of those years being devoted to one program for the education of preschool children in high need areas.

6.The state provides evidence of stakeholder support, given that if this grant is awarded, the Texas Education Association and sub-grantees will partner with LEAs, childcare providers, local health, dental, nutrition and wellness providers to support and ensure successful implementation of the preschool plan.

7a.Texas successfully met the criteria of stakeholder support given that if the Preschool Expansion Grant is awarded, the state will not designate more than five percent (5%) of the assets for construction or infrastructure improvement but instead will use the proceeds to benefit the entire state.  Additionally, the TEA and sub-grantees will partner with LEAs , childcare providers, local health , dental, nutrition, and wellness providers to support and ensure successful implementation of the preschool plan.

7b Information was not provided.

i.
The state successfully addressed and met the requirement of providing High Quality Preschool Programs  to Eligible Children no later than by the end of the year.  In doing so, the state plans to have sub-grantees begin implementation in either the spring or fall of 2015.  They have chosen both Models one and two as well as the communities that will participate in the implementation.

ii.
The state has effectively met the requirement to sub-grant a minimum of 95% of the proceeds from the grant in order to provide services that meet the definition of a high quality preschool program over the term of the grant.

iii.
As a requirement of the Preschool Expansion Grant, the Texas Education Association has satisfactorily created strategies that will ensure fulfillment of its support to sub-grantees in offering culturally and linguistically appropriate outreach and communication efforts for families.  These efforts include creating and distributing materials to participating LEAs so that parents can be made aware of any new state-funded slots.  Additionally, the information will be available in childcare centers.

Weaknesses:

 Although Texas has met the majority of the required high quality requirements, there are still a few that should be brought up to par in order to fully serve eligible children.  As described in the High Quality definition, the state does not meet the requirement of having met (1) 10:1 – child to instructional staff ratio.  The current 20:1 student teacher ratio is not feasible since it does not provide enough instructional time for each individual child. (2) Texas does not meet the high quality definition of class size which is no more than 20 students.  Instead the recommended class size is 22. (3) The state’s description of ‘Evidence Based Health and Safety Standards’ does not comply with the grants high quality definition since it does not provide proof of  being evidence based.  Although several names of organizations are given, there is no documentation of evidence based standards.

7b The state did not specify that it would implement voluntary, High Quality Preschool Programs for Eligible Children in two or more High Need Communities


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

 The state fully satisfies this requirement since it has two sets of early learning and development guidelines that include Texas Pre-Kindergarten Guidelines and the Texas Infant, Toddler and Three Year Old Early Learning Guidelines. The state also offers The Texas Core Competencies for Early Childhood Practitioners and Administrators.

Weaknesses:

None


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has shown sufficient evidence of its financial investment in high quality preschool learning.  The primary source of capital for the past four years has come from the Foundation School Program.  In 2013-2014 the foundation allocated more than $768 million dollars to the state for its high quality preschool programs. Also in 2013, the 83rd Legislature appropriated fifteen million dollars for each fiscal year of the 2014 and 2015 during a two year period. There are currently 226, 682 eligible children being served in High Quality Preschool programs However, by the conclusion of this grant the state will have 17,900 new slots and the total number of enhanced slots will be 39,600 for a total of 57,500 eligible children or an increase of 25 percent of eligible children.

Weaknesses:

None


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The state has shown continuous commitment to increasing access to its High-Quality Preschool Programs by providing pre-kindergarten for eligible children over the past thirty years.  The commitment is ongoing since LEAs are required to provide notification of preschool programs that included programs being provided by private entities through a partnership with an LEA.

Weaknesses:

None


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

The Texas School Ready! Program was implemented in 2003 and currently serves as their standard of a High Quality Preschool Program.  Future plans for the program include expansion into communities that are presently not being served and they intend to align a revised version of the Pre-kindergarten Guidelines with CIRCLE Progress Monitoring Reports.  The state currently uses the Texas School Ready! Program.

The state places sole emphasis on the TSR program, emphasizing that the program has proven to improve instructional practices that positively impact school readiness for at-risk children.  The state also specifies that (1) The program is found comparable to other programs used by public school teachers (2) children using the program show an 85 percent academic gain (3) studies made by TSR demonstrate that younger children show greater gains in vocabulary, complex language and phonological awareness than older children.  The state further mentioned that other school readiness programs were used but did not specify what they were or the effectiveness of the other programs.

Weaknesses:

The state mentioned that other school readiness programs were used but did not specify what they were or to what extent they were being used.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The state satisfactorily completed the requirements of this criteria by specifying that the Texas Early Learning Council would bring together top decision makers so that they could talk about how to better organize services so that supports could already be in place when children need them.  The TELC is the backbone of the early care and education system in Texas since it provides infrastructure and resources to make sure that more children are successful and well prepared in kindergarten and beyond.

Weaknesses:

Although the state mentions that they would provide support for children as they need them, there is no evidence of what those supports would be.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The state adequately meets the requirement of promoting coordination of preschool programs with other sectors.  It shows evidence of coordinating with various state organizations such as the THSSCO and the Texas Early Childhood Professional Development System to name a few.

The role of the THSSCO is to assist early childhood systems and access comprehensive services for low income children; support partnerships between Head Start and other like services; coordinate activities with other State agencies that administer State programs approved under the Childcare and Development Block Grant Act of 1990 and; promote more proficient linkages between Head Start agencies and other child and family agencies.

Additionally, the Texas Early Childhood Professional Development System, a statewide professional development system is in charge of creating the state’s professional development standards for early childcare providers.  They are further responsible for maintaining the state approved Trainer and Training Approval System and maintaining the Texas Early Childhood Workforce Registry which is a personal registry for all early childhood professionals.

Weaknesses:

None


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

1.The state successfully expressed that it wants to use five percent of the proceeds from this grant to improve state infrastructure and make quality improvements that would benefit the entire state and not just communities that are selected for this grant.  The state also provided a detailed proposal of anticipated improvements as indicated in points a-k.  The state expressed an interest in using five percent of the proceeds from the grant to improve infrastructure throughout the state and make quality improvements that will be beneficial to the entire state and not just the communities selected to participate in the grant.

(a)
The state has successfully addressed what it has already done and what it plans to achieve through enhancing or expanding Early Learning and Development.

(b)
Texas has consistently used the Texas School Ready! Since 2003 and plans to continue its use.  The state plans to expand into communities that are presently not being served.

(c)
The state presently has programs in place for students with disabilities and plans to provide programs for language intervention, and provide resources and training statewide.

(d)
The state has successfully met this criteria in as the have been using the Texas early Childhood Education Needs Assessment since 2012 and plans to achieve statewide surveys of childcare programs in order to gather information on quality programs.

(e)
Texas successfully addressed the criteria referencing teacher education and licensing since it currently requires all public school teachers to hold a bachelor’s degree and state certification.  Further, the state plans to support certification efforts for bilingual/ESL preschool teacher certification licensing.

(f)
Texas is successfully improving teacher and administrator early education training by providing professional development for home based providers as well as it preschool educators.  The state plans to expand the training and provide professional development training for its administrators through the “Leading School-wide Improvement “ course as well as other professional development programs and trainings.

(g)
The state plans to implement a longitudinal data system in 2017 as well as link data from its current system. Furthermore, the state plans to provide technical assistance in data disaggregation and improve student improvement district wide.

(h)
The state plans to implement a statewide progress monitoring system for all LEAs which is expected to become available in 2015.

(i)
The state currently has three preschool programs that engage parents.  Two of the programs are online and one is a parent guide.  In the future, the state plans to provide more guides and posters to community centers, medical providers and libraries.

(j)
The state has an established support system with the Texas Early Learning Council.  The state also plans to create training modules for counselors, social workers and parent liaisons.

Weaknesses:

None


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	7


	(C)(2) Reviewer Comments: 

Strengths:

2.The state has met this requirement given that they currently has a monitoring system that they will continue to use to monitor improvement and sustain for the life of the grant.  Additionally, Texas has a strong commitment to assessing and using quality data for continuous improvement in pre-K.  The state is also in the process of developing a new statewide longitudinal data system which will be used for collecting and reporting education data for public schools.

Weaknesses:

Given that the new longitudinal data system  is in its development stage, each LEA has been assigned one of three implementation years designated between 2014/2015 to 2016/2017, with full implementation by the 2016-2017 school year.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

3.The state plans to use the Texas Kindergarten Entry Assessment System to screen children for school readiness. The Texas KEA will help schools determine whether students have mastered developmental benchmarks as described in the Texas Pre-kindergarten Guidelines and the Texas Essential Knowledge and Skills Standards.

Weaknesses:

The state used the Texas Essential Knowledge and Skills Standards instead of the five Essential Domains of School Readiness recommended by the Expansion grant.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

The state satisfactorily selected and identified 8 sub-grantees for this grant.  Also, for purposes of this grant, data from the Texas Early Childhood Education Needs Assessment was used to select High Need Communities.  There was sufficient evidence that stated which county was a Promise Zone as well as whether the county was tribal, had geographic diversity and was located in a rural area.

Weaknesses:

The number of High Need Communities was a bit ambiguous.  There were tables, a map and information written in the application that gave the data, but the information given was not clear and concise.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The state provided detailed information regarding the number of under-served children in each High Need Community for all areas.  Subsequently, for each area defined as a High Need Community, there is a very low percentage of four year olds that are being served.

Weaknesses:

None


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

Sub-grantees were selected based on their previous experience of implementing large scale projects within their respective communities, statewide and regionally.

Weaknesses:

None


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state has provided sufficient information regarding how sub-grantees will achieve the goal of setting ambitious and achievable targets.   In Selection Criterion D1, the state provided evidence of 4 models that were developed and provided detailed information of how they plan to implement this goal.

Weaknesses:

None


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state has plans to incorporate its strategy by implementing a common framework to provide in-service training and coaching, and deliver wide ranging services throughout its high need communities. 
Extending ½ day programs –

Limiting class size –

Decreasing child to staff ratios

Employing and compensating teachers with bachelor’s degrees

Providing in-service, evidence based professional development such as coaching or providing comprehensive services

Weaknesses:

None


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The state has partially satisfied the requirement that it intends to sustain high Quality Preschool Programs by proposing that once the preschool expansion ends, each of the proposed four implementation models is sustainable. However two of the four models did not meet the criteria satisfactorily.

The state lacked sustainability information for Model 1.

The state expressed that LEAs interested in sustaining Model 2 past the grant period will have sub grantees to assist them in creating a sustainability plan.

The state expressed that LEAs interested in maintaining Model 3 past the grant period will receive assistance from ESC-20 in creating a sustainable plan.

The sate lacked sustainability information for Model 4

Weaknesses:

The state did not provide information as to how it will sustain two of the four models.  Models one and four respectively.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The state has successfully satisfied the requirement of roles and responsibilities of both the state and sub-grantee in implementing the project plan by (1) hosting a kickoff meeting with the sub-grantees to discuss the implementation of the four models (2)maintaining regular communication with sub-grantees through written reports and phone calls

Weaknesses:

None


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	2


	(E)(2) Reviewer Comments: 

Strengths:

The state did a very commendable job in addressing each area of how it plans to implement high quality preschool programs. Their implementation strategy consists of the five required components as described:  (1)  change its kindergarten from half days to full days; (2)limit class size and child to staff ratio (3) hiring and paying teachers who have bachelor’s degrees (4) provide coaching and in-service

Weaknesses:

Within the states explanation of providing full day pre-kindergarten classes, they state that their primary target will be communities and early learning providers already offering full day programs and that a portion of PEG's fund will be used for that purpose. However, the state lacked evidence of how sub-grantees would provide High-Quality Preschool support to its existing infrastructure.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The state has adequately met the requirement of ensuring that each Sub-grantee minimize local administrative costs since it already has adequate measures in place. First, TEA will monitor all sub-grantee activities in addition to using online professional development, child progress monitoring tools and data reporting systems.

Weaknesses:

None


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The state and sub-grantees have adequately put measures in place to monitor early learning providers by utilizing the Texas School Ready! online monitoring system which tracks early childhood provider participation in TEA funds: by having unannounced visits, conference calls, web based meetings and surveys

Weaknesses:

None


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	0


	(E)(5) Reviewer Comments: 

Strengths: 

None

Weaknesses:

The applicant was very vague in expressing how the state and Sub-grantees will coordinate plans. Instead the applicant discussed how sub-grantees participated in the grant writing process and worked together to develop the 4 models.

Further, there was no mention of how the state planned to coordinate with sub-grantees.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Texas specifies that funds from the Preschool Expansion Grant will not be used to pay for services the state already pays for and that funds will be used to cover high quality preschool programs as defined by the grant.

Weaknesses:

None


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	3


	(E)(7) Reviewer Comments: 

Strengths:

The state partially meets this requirement since the Texas School Ready! program essentially integrates programs and activities within its system. However, the state lacks clarity as to how it plans to implement the program with its sub-grantees.

Weaknesses:

There was no clarity in how the sub-grantees plan to integrate the Texas School Ready! program.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The state adequately addressed this area by indicating sources of support for children in Disabilities’ (PPCD).

Additionally, the state provided information referencing the state required

K-12 English Language Proficiency Standards (ELPS) that are included as an important part of the state required K12 curriculum for English language learners.

Weaknesses:

None


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The state’s outreach efforts are exemplary.  It’s quite evident that outreach is one of their strongest areas given that they have partnerships with a variety of community based organizations.  Their network of partners reaches out to the underserved, hard to reach families through local events and routine communication through placement of educational materials in communities.

Weaknesses:

None


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

a.
The state has transition teams in place to help support children as they transition from pre-k to elementary school.

b.
The state has adequately satisfied the requirement of coordinating  and collaborating with early learning providers by ensuring that program leadership is fully informed and fully understands the commitment.

i.
Texas has done phenomenal work in this area.  The state incorporated three sets of program standards to influence the care and education of young children.  The standards are respectively, ‘The Texas Infant, Toddler and Three Year Old Learning Guideline,’ which is intended to support parents by helping them to know and recognize what to expect from infancy to age three. ‘The Texas Pre-Kindergarten Guidelines’ offer thorough explanations of what is expected behaviorally of four and five year olds.  The last program is the ‘Texas Essential Knowledge and Skills’ which is the state’s standards and offers detailed curriculum requirements for each course and grade level.

ii.
The state has adequately satisfied this requirement by having measures in place for family/parent engagement, nutrition, comprehensive services and coordinating with other communities.  These services will be provided through the Preschool Expansion Grant.

iii.
The state indicates that children with special needs are eligible to receive support through the Preschool Program for Children with Disabilities.

iv.
The state does not indicate how it will support the inclusion of children who need additional support.  Instead, the state indicates that eligible students are provided supports through an agency.  There is no explanation as to how the parent/student gains access to such services.

Weaknesses:

a.  The state does not clarify how the teams help during the transition.

iii   The state gave no indication of how it plans to meet the full inclusion requirement of ensuring access to High Quality Preschool Programs and/or full participation in High Quality Preschool Programs.

In spite of the aforementioned weaknesses, the state has fully satisfied the criteria.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	17


	(F) Reviewer Comments: 

Strengths:

1a. Texas has provided adequate evidence that it plans to coordinate with other providers.  The state plans to join forces with the Texas Workforce Commission, a state agency that distributes the state’s Childcare Development Block Grant funding, and the Texas Rising Star Certification Program, a voluntary quality rating and improvement system.

1b. Though the state will implement four models designed to provide more high quality preschool slots for eligible children, it suggests that the models will not reduce the existing system or increase cost for families.

 2b. The state plans to promote collaboration by implementing an online transition and collaboration tool-kit .  The state proposes that the toolkit will have practical use for K-3 teachers, school administrators and others. ii. The state plans to have full day kindergarten programs as a result of the approval of this grant.

c.
The state plans to use resources and supports that are currently in place  as a means of sustaining a high level of parent ,and family engagement.  Those resources and supports include community health fairs, school readiness bags or TSR! For children,   models for home visits, parent bags and parent training modules.

d.
i. The state is building upon steps to align program standards by incorporating three programs for children from the infancy stage through the high school years.  The three sets of program standards are used by Texas early childhood and kindergarten programs to influence the care and education of young children.

ii.  The state has done  tremendous job in this area.  Texas has a career development system for early childhood educators that includes a workforce registry, access to training and features that support career advancement. Additionally, Texas offers State Board Certification for educators.

iii  The state has the CIRCLE Progress monitoring system in place which ensures teachers that they are receiving individualized instruction for each student.

Iv  The state has plans to link students in k-12 with its  Texas Data System by 2016

v.  The state has adequately provided strategies and programs for family engagement by implementing such services as Family Well-being, Positive parent-Child relationships, and Families as Lifelong educators to name a few.

Weaknesses:

2a.  The state does not indicate how it will ensure how children are ready for kindergarten.  The state does however, explain how it plans to build upon existing resources and infrastructure to support children from PEG funded classrooms as they advance into early elementary grades.  The state further explains how it will improve the performance of participating students in k-2.

2b.  The plan lacks clarity as far as sustaining the educational and developmental gains of children is concerned. (i) For example, they do not explain how they are going to collaborate between preschool and kindergarten teachers.

iii  It is not exactly clear whether or not the state has a plan or measures in place that address this area since the verbiage is vague and ambiguous. However, the state proposes to use a portion of the proceeds from the Preschool Expansion Grant to support skill development from pre-K to grade


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

G1 There is sufficient evidence that the state proposes to match an appropriated $15 million for each fiscal year of the 2014-2015 biennium.  The funding will be available as a match only for children served in the Preschool Expansion Grant program.

G2 The state shows evidence that it has met this requirement by providing resources that align with the Preschool Expansion Grant goal through Title 1 which provides support to schools by implementation either via a school wide program or through targeted assistance programs.

G3 There is sufficient evidence that the state has combined yet ongoing sustainability measures accessing high quality professional development, child progress monitoring, instructional activities and other resources that are provided through the Engage system.  There is also evidence of staff training (teachers and assistant teachers) that have a sustained impact on the quality of instruction that students will receive years after the grant period.

Weaknesses:

None


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	2


	Competitive Priority 1 Comments: 

There is sufficient evidence to support that the match is likely to occur.  In the 83rd legislative session, the state of Texas allotted $15 million in general revenue for each fiscal year of the 2014-2015 biennium. 
Additionally Table A indicates that the state will be matching funds by 16%


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	0


	Competitive Priority 2 Reviewer Comments: 

The state does not specifically provide evidence that it has a progression of supports and interventions from birth to third grade  for high quality infant care, home visitation, full day kindergarten and before/after care services.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	0


	Competitive Priority 3 Reviewer Comments: 

According to Table A, part 1c the state is showing less than 50% of its Federal Grant award.  More specifically, the table shows 46% improved, 49% new improved and 5% state level.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	173
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