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Preschool Development Grants

Expansion Grants
Technical Review Form for Tennessee
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 
Strengths:

Tennessee (TN) has proposed an ambitious and achievable plan for increasing the quality in their preschool programs in a number of ways. TN has a strong history and commitment for providing quality services to young children. The

Voluntary pre-kindergarten Act was passed in 2005.They currently serve 18,000 children with an $85 million commitment from the State as well as a mandatory match in local funds. These early childhood programs include all components for quality as defined in the NIA except for comprehensive services which is the focus of this "project". TN has recently implemented Early Learning and Development Standards (ELDS) which are aligned with expectations for successful kindergarten entry. TN already has a school readiness model (ready communities, ready families, ready schools & ready children) that has been implemented.  The two subgrantees have also committed additional funds for this "project", including Metro Nashville Public Schools (MNPS) with an annual committment of $3.8 million and the Consortium of Shelby County Schools (Consortium) with an annual committment of $3 million.  Program evaluations will be conducted through a partnership with Vanderbilt Preschool Research Institute (VPRI). The two subgrantees together will add 1400 new seats and improve 3478 seats. Both communities are among the most high need communities in the State. For example 75% of the children in the Shelby County Consortium and 72.4% children in MNPS receive free and reduced lunches.  Likewise both subgrantees are dissatisfied with the educational outcomes of children in third grade. The children served in high quality programs through this "project" represents 10% of the State’s eligible children which is an ambitious yet achievable goal.  TN has strong support for this "project" as evidenced by the multitude of letters from stakeholders. "Project" funds are allocated for infrastructure representing 4.7% which will focus on student assessment, quality assurance, professional development, program evaluation and grant support. ($25,000 are allocated for technical assistance and $816,557 for the rest of the infrastructure activities).  Once the "project" is approved, Subgrantees will identify the specific sites in their communities.  Each subgrantee will receive approximately $8.3 million based on the activities listed in their MOUs which will be finalized once the "project" is approved (total of 95.3% of "project" funds).  TN has identified a number of mechanisms for identifying and reaching all eligible families across the State, including those from culturally and linguistically populations and those isolated. These initiatives include working with family organizations, advocacy groups, developing websites, attending community fairs, developing public service announcements, working with the Strengthening Families Initiative (which is part of the Center for the Study of Social Policy). It is highly feasible that TN will identify all eligible children and families through the use of these mechanisms.

Weaknesses:

There is a discrepancy in the number of seats added as a result of this "project".  In the abstract and under the executive summary narrative, there is mention 1,400 new seats added while in the Table summarizing the Executive Summary, under the Timeline and Key Milestones, a total of 1,060 new seats are listed (there is a breakdown of new seats per year). While the subgrantees will identify the specific sites in their respective communities, they did not describe the specific procedures they were going to use.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

TN has demonstrated their commitment to early childhood programs by recently revising their Early Learning and Development Standards (ELDS) for four year olds to align with the Kindergarten – 12 Standards. The State describes the comprehensiveness of the standards, using national standards from Head Start, the National Association for the Education of Young Children and Tennessee Standards for kindergarten.  The State also included information on how it provides opportunities to teachers on implementing the Early Learning and Development Standards through conferences, training module and introductory courses at conferences and universities.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

TN has a strong investment in their early childhood programs as is demonstrated by the monetary commitment over the past several years.  The TN Act of 2005 provided financial support for young children at risk.  Funding over the past four years has remained consistent with small increases each year.  In 2014, $87,681,500 was allocated across the State for preschool education and an additional $23,885,562 was matched by local communities. In 2014, 18,600 children across the State were provided early childhood services which represents 23% of the four year old population and 33% of these children were below the 185% of the poverty level.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

TN has demonstrated their strong support for quality early childhood programs through legislative actions, policies and practices.  The Voluntary Pre-K (VPK) for Tennessee Act of 2005 was passed and children at-risk were provided priority in receiving quality education programs. This VPK was supported by the TN Board of Education which established a policy to encourage all local school systems to establish early childhood education programs. TN also implemented a strong parental component to their early childhood programs that encouraged and supported family involvement.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

Evidence describing the quality of the early childhood programs in TN is strong.  For example, since 2009 TN has tied for fifth place on the National Institute of Early Education Research (NIEER) metric for high quality programs. TN has also partnered with VPRI for a state wide evaluation of VPK effectiveness. TN has relied on lessons learned from national and research evaluations to inform program quality.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

TN is well positioned to coordinate their early childhood programs for success. They recently reorganized their early childhood programs to be under one State agency, the Division of Special Populations. Likewise, TN has a Children’s Cabinet that coordinates initiatives across multiple departments, to increase families' knowledge and participation.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

Tennessee has a good platform for coordinating child health, mental health, family support, nutrition, child welfare and adult education and training in the Tennessee Young Child Wellness Council which is supported by the Children's Cabinet.

Weaknesses:

The State has an agency that coordinates health and family wellness, the Tennessee Young Child Wellness Council. However, there was no description about how it actually coordinates its services with other State agencies, in particular the Division of Special Populations.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

TN is using 4.7% of the "project" funds for infrastructure activities to support their goal of improving the quality of the preschool programs. Their major use of the funds will be to contract with VPRI to develop and recommend a kindergarten readiness assessment, develop a measure for assessing quality in the local programs, evaluate the effective use of the "project" funds and provide professional development activities for teachers. In addition, four positions (two child care program evaluators and two education consultants for administering the assessments) will be funded with the infrastructure funds.  All of these activities are an excellent use of the "project" funds as they will support program quality.

Weaknesses:

None noted


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

TN describes several monitoring systems they already have in place which is a basis for expanding performance feedback.  For example, the monitoring systems include the Star-Quality program, report card program, and monitoring for compliance with all of the applicable rules for early childhood. TN already has a family satisfaction survey which they plan to expand to all early childhood programs. They also have a statewide longitudinal data system which tracks student information from preschool to third grade. Clearly identified outcomes have been specified which are reasonable and achievable and linked to kindergarten readiness.

Weaknesses: 

none noted


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

TN is well positioned to develop a KEA that is aligned with the National Research Council guidelines. They currently have a KEA but it is individual for each local system.  VPRI will work with the subgrantees in developing a KEA that includes all five levels of development. A list of criteria as well as a protocol for developing the new KEA is included in the "project" description which is an indication that the State has a plan for selecting an instrument. PRI plans to follow students through second grade to assess the positive effects of preschool. Funds to support this to second grade will be from another source than the Project.

Weaknesses: 

none noted


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

Both of the subgrantees have strong community support as is demonstrated by the funds that are being contributed locally.TN has identified two very needy communities and provided a detailed description of the two subgrantees. Both are the largest municipalities in the State, represent the highest need for preschool services, are suburban and urban communities (Shelby County Consortium is also a rural community), and have diverse communities (Shelby, 52% Black & 41% white; Nashville, 61% white & 28% Black).  Memphis child poverty rate is 40% and the consortium has 75% free and reduced lunch. Nashville has an 18% poverty rate with 72.4% free and reduced lunch.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

Both of the identified communities have major unmet needs for high quality preschool seats. Fifty-six percent of the children in Nashville are not in public preschool programs and 65% in Shelby County Consortium. In addition children in third grade are not achieving proficiency (Nashville: Math 47%, English and Language Arts (ELA) 36%; Shelby: Math 44%, ELA 32%).

Weaknesses:

None Noted


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

The two subgrantees expressed interest in participating in the project during the initial discussions. Selecting volunteers is a good approach for insuring commitment and success.

Weaknesses:

There was no description of the process used to select to the two subgrantees, except that they volunteered.  It is not clear if other communities would have had the opportunity to participate if interested.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	14


	(D)(4)(a) Reviewer Comments: 

Strengths:

The subgrantees have developed an ambitious and feasible plan for increasing the quality of preschool programs and the number of new seats. Over the years of the "project" over 1440 new seats will be funded for eligible children and 2,958 in improved seats.  This is an improvement in the number of preschool children who will receive quality services.

Weaknesses:

The table in the narrative describing the targets was not clear whether the numbers represented statewide totals or the subgrantees. For example, total children served in year 1 is 4,808 and in years 3 and 4, each 5,188.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

TN has a reasonable and clear goal to provide quality preschool programs for all eligible children in their state funded progam.  The one component of the current quality preschool programs that is missing in TN is comprehensive services so their goal is to include the component in all of the State preschool programs.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	10


	(D)(5) Reviewer Comments: 

Strengths:

TN has a strong plan for sustainability of the quality preschool programs.  These plans are on both the State and local levels.  On the State level the PRI provides evidence of the success of the current preschool programs and the Governor's plans to use this information to request additional funds from the legislature. The local governments have likewise requested additional funds for the preschool programs and have committed $3 million (Shelby) and $3.6 million (Nashville). TN also has a strong philanthropy history.  TN has made concerted efforts in securing funds to maintain the quality preschool programs for which they are committed.

Weaknesses:

In the narrative, TN describes the loss of 560 four year old seats when the Race to the Top grant expires which raises questions about the State's ability to sustain the new seats in this "project".


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

Roles and responsibilities of each of the subgrantees and the State are clearly described and are reasonable given the scope of the "project".  The State will give local control to the subgrantees as that is the historical plan for the State. A table listed responsibilities for each of the parties.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The individual subgrantees will implement the plan for the high quality preschool programs.  Each of the subgrantees has a well developed plan that was described in detail. The subgrantees will create a local Early Childhood Education Commission which will provide guidance in determining the expansion of the high quality seats. Nashville and Shelby will add 50 new high quality preschool program classrooms in their communities.

Weaknesses: 
none noted


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

TN has a good plan for managing the funds and keeping the management costs below 5%. The State has a 3.2 % indirect cost rate so the subgrantees' management costs will need to be in that range. The subgrantee will include this information in the MOU to be negotiated with the State.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

TN Department of Education already has a strong monitoring system and will continue to work with the Department of Human Services and the subgrantees to insure all aspects of this system is implemented. Likewise PRI conducts detailed evaluations which are shared with the State and local programs.

Weaknesses:

It was not clear if the Department of Education and Department of Humans Services monitoring systems were aligned or complimented each other.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

TN has a well developed plan for coordinating all aspects of the "project" (for example, assessments, data sharing, family engagement, professional development, etc.). A Coordination Team of stakeholders including 2 representatives from each subgrantee  will meet quarterly. A list of responsibilities for this Coordination Team was included (develop guidelines for sharing data, collaboratively develop professional development, etc.)

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

TN has a well-developed plan to monitor "project" quality from the State level. This is a strength as it will support consistency throughout the State. The Office of Early Learning will be responsible for monitoring the development of new early childhood slots and the development of comprehensive services.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

All TN public preschool programs are currently serving some at-risk children but it does not meet the State's demand for new slots. Because of this great need, it is unlikely non-eligible children will be served in these classrooms.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	2


	(E)(8) Reviewer Comments: 

Strengths:

TN has a committment to provide quality programs for eligible children including those who may need additional supports.  One of the subgrantees, Nashville will continue to provide a wide range of classroom structures for children with disabilities which is a strength of this project. The range of classroom structures for children with disabilities includes: a classroom for eight children with IEPS and eight children without; 18 children without IEPS and 2 children with IEPS. This range of opportunities for children will disabilities will address the additional supports some of the children many need.

Weaknesses:

While TN's definition of at-risk included children with disabilities, children who are homeless and English Learners (EL), Shelby County Consortium did not include information about the additional supports they will provide children who may need them.  And Nashville provided great support for children with disabilities but did not include any information about supports for children who are homeless or English Learners.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

The State has a strong plan to provide families with information, supports and resources. One of the subgrantees, Nashville, described services they provide to families once their child is enrolled in the program. These include translation services, family engagement specialists, a conference (Parent University) to share resources, etc. These are all typical and realistic strategies.

Weaknesses:

There was no discussion about how culturally and linguistically responsive outreach and communication would be used to recruit and enroll families with eligible children.  Also, Shelby County Consortium did not describe culturally and linguistically responsive procedures they would use to recruit and support families.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	7


	(E)(10) Reviewer Comments: 

Strengths:

TN has a strong foundation for partnerships between the early childhood programs on the State level.  For example, VPK has guidelines for family outreach, the VPK indentifies the specific requirements for inclusion of children with disabilities in preschool programs. The Office of Early Learning is a part of the Division for Special Populations who manages programs for children who are homeless, and English Learners among others and are well versed in identifying additional supports for these children. The Departments of Education and Human Services monitor all early childhood programs to ensure they meet all regulations. These are just some examples demonstrating the types of partnerships Tennessee has for ensuring high quality preschool programs.

Weaknesses:

While on the State level there are strong partnerships among agencies, the partnerships between the Subgrantees and the LEAs and other Early Learning Providers are not clearly described in the "project". Likewise, many of the State agencies monitor specific components of quality early childhood programs but it is not clear how these agencies share the information among them.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

TN has an already established continuum of services for birth through five which is coordinated through the Tennessee Young Child Wellness Council (TYCWC). The TYCWC is collaborating with the Governor's Children's Cabinet on an initiative to prepare all Tennessee children to enter kindergarten ready to learn, using the Tennessee School Readiness Model. This initiative provided information to teachers and families for preparing each child for learning programs. An additional support for Families was access to a website that includes information and resources for them to assist their child in learning and development. These are all indications that Tennessee strongly supports a continuum of services. Project funds will be used to develop new seats and enhance current seats in quality preschool programs without an additional cost to families.

One of the major goals of this project for the subgrantees is to increase third grade competences in Math and ELA which indicates a committment to a continuum of services through grade three. The subgrantees have been displeased with the achievement levels for third grade students in math and ELA in their communities so have committed to support improvements in these areas. Supports already in place include full day kindergarten, ELDS and K-12 learning stardards aligned, high qualifications for teachers (minimum of bachelors in preschool programs), data systems and family engagement strategies modeled on Head Start. A comprehensive learning assessment system is missing from the State system, however, plans for developing one is part of the Subgrantees agenda during the four years of the "project".

Weaknesses: 

none noted


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

TN has a clear, detailed and appropriate plan for utilizing the majority of the "project" funds (95.3%) to add 1,400 new high quality seats and 2,958 improved seats. The subgrantees have matching funds that will be used to support additional seats and improved seats. When these funds are combined, approximately 5,188 students will receive services for high quality programs; 4.7% of the funds will be used for infrastructure initiatives.

Tennessee has a system called e-Plan which streamlines budget information from all sources. Currently federal funds are not part of this system, however plans are to include them within the next years. This system will support the coordination of funds from all areas including federal sources which is a strength.

Given the local support for additional funding initiatives, the sustainability of this "project" is feasible.

TN has a well developed budget that is feasible to implement this ambitious and achievable "project".

Weaknesses:

The budget is well developed.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

TN is providing a local match of $42.3 million or 61% of the total grant request; $3 million of the funds are from the State in 2014, local funding from the subgrantees of $6.6 million per year and $3.2 million of an in-kind match from Shelby County per year. TN indicates all of these funds are non-federal.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	4


	Competitive Priority 2 Reviewer Comments: 

Nashville is developing initiatives to create a seamless system from birth through grade 3 in some of the school districts, however it is not currently in place. Shelby is following a small cohort of 30 famililes through grade three which is a minimal effort given the size of their communities. While the subgrantees are developing plans, it is not clear if this is for all of the subgrantee communities.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

70% of the total grant request is being allocated to creating new State Preschool State Program seats.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	206
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Preschool Development Grants

Expansion Grants
Technical Review Form for Tennessee
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	7


	(A) Reviewer Comments: 

Strengths:

1.
The state demonstrates a commitment to state preschool programs and describes that progression over time.  The state discusses the inception of the initial preschool program with a 2005 legislative expansion that requires local match. The state more recently introduced new early learning standards that are aligned with college and career ready standards as well as kindergarten entry.   The state proposes a plan to build on this progress by targeting two high needs communities.

2.
The state names two target high needs communities (to provide voluntary preschool services) and identifies the subgrantees in each community that will partner in this effort.   One of the sub-grantees is a large urban LEA and the other is a consortium of LEAs serving a common metropolitan area.

5.
The state has clear school readiness expectations for children and delineates exactly what children should know and be able to do upon kindergarten entry.  Both the narrative and provided developmental standards clearly define the expectations for school readiness across developmental domains.

6.
The states application appears to be very well supported by a broad group of stakeholders including multiple early learning intermediary organizations, and through the local councils in the two target communities.  In addition the state provided letters of support from K-12 organizations, school districts, members of congress, county government officials, local foundations, universities and other groups.

7.
a.  The state describes a plan to use 4.7 percent of award funds to enhance the existing state preschool program infrastructure.  This amounts to approximately $817,000 per year for four years in expenditures aimed at enhancement spread across  the five areas of student assessment, quality assurance, professional development, program evaluation and mandatory technical assistance.

Weaknesses:

3.  The state has an achievable plan, but not particularly ambitious.  The budget presented in Table A shows relatively flat funding over the four year period for both new and improved seat line items.  This holds with the projected numbers provided in the Executive Summary document.  In one target community the numbers of new preschool slots moderately increase from 660 to 1000 by year three and in the other target community, the number of new seats is held constant at 400 per year for four years.  Finally, the number of improved preschool slots in both target geographies is held constant at 3,478 over the four year grant period.

4.  The state currently does not have all the characteristics of High Quality Preschool Programs as described in this application.  The state preschool program does not address Comprehensive Services in their current model.  The state would direct a portion of these award funds toward that end.

b.  i. The state describes that each of the two target communities has well defined procedures for identifying sites and ensuring compliance so that by the end of year one, the mandatory increase in services will occur.  The majority of funds would flow to LEAs in both communities who would be charged with finding proper providers and disbursing funds to expand or enhance preschool.  The state does not provide an adequate description of those procedures in either of the target communities and therefore it is difficult to ascertain how effective the efforts would be.

b. ii. The state does adequately describe the amount and how it will allocate 95 percent of federal funds to the two subgrantee communities.  The state does however go on to say that the budgets contained in this application would be the basis for annual recommendations of funding awards.  If indeed the sub-grantees will request different amounts of funds from year to year, it raises concern as to whether the sub-grantees can maintain continuity of services over the four year period.

b. iii.  The state does discuss some efforts aimed at culturally and linguistically appropriate outreach and communication to ensure that families including those who may be isolated or hard to reach are aware of new preschool programs and encouraged to apply.  However, it is not clear if the state lead agency would lead these efforts or if they would be under the purview of the two sub-grantee communities.   For example, the state describes Voluntary Pre-Kindergarten-VPK outreach using community advisory councils, Head Start and the business and local government communities.  These entities would conduct public announcements, dissemination at community fairs and other efforts aimed at local businesses etc.  These strategies are important but the state does not explain how they know that difficult to reach or isolated families can be engaged at these events or through these measures.  The state does not make any mention of cultural or linguistic appropriateness aimed at specific populations.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The state adopted preschool standards for four year old children in 2012 and later for children birth to age 48 months in 2014.  The actual standards document provided by the state do describe state standards that address appropriate developmental milestones in multiple domains including approaches to learning, social emotional development, language and literacy, numeracy, science reasoning, social studies and creative and physical development.

Weaknesses:

none.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The evidence of commitment provided by the state in Table B and in the narrative confirms that both the state legislature and local government had an increasing trend of investment from 2011 to 2014 in preschool education. State funds increased from $83.7 million to $85.8 million and local funding increased from $22.7 to $31.7 million in the same time period.  This funding increase is also supported by similar increases in the number and percentage of eligible four year old children served in preschool which moved from 15,685 (28 percent) in 2011 to 21,039 (44 percent) in 2014.  These data provide strong evidence for the state’s financial investment in preschool.

Weaknesses:

none


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The state presents several policies aimed at increasing access to high quality preschool for four-year-old children. The most significant of these policies is a voluntary preschool act passed in 2005 that is the primary funding mechanism of high quality preschool programs for high-risk children.  The 2005 act is the public policy that supports the funding trajectory discussed in the previous section of this application and is bound by local matches and by state early learning standards aimed at child school readiness.  Although it was not named as a separate policy or practice, the state does have an Office of Early Learning that monitors preschool programs.  This is a strong compliment to the state preschool act and undoubtedly influences practices in the state.

The state also has State Board of Education Policy in Early Childhood Education that encourages local school systems to establish preschool programs directed at high needs children. 

Weaknesses:

none.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	2


	(B)(4) Reviewer Comments: 

Strengths:

The state outlines how adherence to early childhood standards is required for participating LEAs in the VPK program.  Participating LEAs must provide data on classroom quality, teacher credentials, attendance, special education usage, language and other demographic information.  In addition, the state partners with a local research university to rigorously examine the effectiveness of the VPK program on school readiness, long term academic gains and the characteristics of children, teachers, classrooms and LEAs that predict better outcomes in the program.  These data are not yet available but the state demonstrates clear intent to independently monitor and improve the preschool program by linking the new slots in this proposal to that data monitoring system.

Weaknesses:

The state does not mandate TQRIS participation for VPK programs currently run by LEAs (e.g. classrooms in local school buildings).  The state does however encourage partnerships between LEAs and partner child-care centers and Head Start sites to provide non-school based preschool to serve more children.  These programs receive state VPK funds and must be in the highest tiers of the state TQRIS system.  The state did not provide data on the relative level of quality between a district run preschool program (not participating in TQRIS) and a community based provider at the highest tiers of quality in the TQRIS system.  Therefore, one cannot determine if the quality in the two settings, with different monitoring systems is the same.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The state office of early learning oversees several programs including the voluntary preschool program, IDEA part 619 preschool, Head Start and state early intervention services.  The state office of early learning is housed within a larger office called the Division of Special Populations with also oversees special education, English language learner programs, homeless and migrant student programs and neglected or delinquent student programs.   The state also has a children’s cabinet designed to coordinate, streamline and enhance initiatives across multiple departments.  It was unclear what authority this cabinet has.  Finally, the state expanded its early childhood advisory council to a state young child wellness council that includes issues of health, mental health and whole child well being.  This is an organizational asset to the state because of the broader focus on health and well being as well as early learning.

Weaknesses:

While the state described the location of the individual programs discussed in this criteria, it did not adequately describe how these programs are coordinated with the VPK program.  The state did discuss that the assistant commissioner facilitates coordination between programs but there was not further description of the nature or process in such coordination or what actions have resulted from that explicit coordination role.  The state also did not describe the nature of the coordination between the office of early learning that operates the VPK programs and the state young child wellness council.  Both entities play a role in coordination with other partners at the state and local level but it is not clear how they coordinate with one another.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The state demonstrates some coordination between preschool program governance at the state and local level and the other sectors described in this criteria.  The office of early learning (which operates the VPK program) is a part of several interagency coordinating entities.  These entities share work in promoting mental health and substance abuse prevention, strengthening families resources (family support), parent skill building in parent-child relationships, and coordination of efforts for children with exceptional needs.

Weaknesses:

The state did not provide information on how the VPK program is coordinated with adult education and training, nutrition and child welfare.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

The state demonstrates it will use 4.7 percent of award funds to conduct work in only sub-criteria f, h and k of this criterion.  The state will use funds to pilot and develop a kindergarten entry assessment in concert with a local research university.   The partnership with the research university will also yield program evaluation that includes child level outcome data, classroom data, and comparison data between students in this program and those from elsewhere in the state who are not participants.

Weaknesses:

The state will partner with a local university to assess the programs in each of the two communities, although it was unclear from the application if they intend to create a new quality rating system specific to this project for target sites or use the existing one.  Sites will be assessed annually, which may be inadequate to improve quality in a timely fashion.

The state plan to support teacher professional development is somewhat vague.  The state proposes to fund a series of training modules for both teachers and administrators on the provision of high quality preschool programs, funding support for the Pyramid Model Consortium membership and an annual summit for providers and partners. The state does not present any information supporting the efficacy of these measures.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	6


	(C)(2) Reviewer Comments: 

Strengths:

The state currently has measures in place to examine preschool quality and parent satisfaction with the programs. These include annual examinations of preschool programs and for non-school based sites, voluntary participation in the TQRIS.

The state does have a longitudinal data system that currently tracks children in school based VPK settings.

The state clearly articulates the goal of 75 percent of participating children score as kindergarten ready on 3 of the 5 developmental domains describes this section (letter word, spelling, applied problems, quantitative concepts, and the Peabody Picture Vocabulary Test).

Weaknesses:

The state does not adequately describe a means to provide information aimed at continuous program improvement. The application does discuss how strategies for continuous improvement would be built for these two target communities as part of a grant award.  This raises concern about the state ability to effectively provide continuous program improvement.

The state data system does not track children in community child care settings, Head Start or other partner programs administering VPK.  Nor does the state provide data on the number children in such settings.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	9


	(C)(3) Reviewer Comments: 

Strengths:

The state does present a somewhat compelling case for measuring outcomes in developmental domains of school readiness.  The state describes a process where the lead agency will work with partners in the two target communities to develop a kindergarten entry assessment that will include measures of language and literacy, cognitive development, social and emotional development, physical development and approaches to learning.  This will be conducted in partnership with the same local research university cited elsewhere in the application and the new assessment will be administered in program sites in the two communities only.

Weaknesses:

The state discusses a pre and post test design in addition to a kindergarten readiness assessment but the application does not explicitly state when the kindergarten entry assessment will be administered or when it is expected to be fully operational in each community.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The descriptions of both high needs communities in this section are more than adequate to address the criteria. The state has selected two sub-grantees in two high needs communities and described the demographics, geography and family/child statistics relevant to educational achievement.  In fact the state goes beyond these base descriptions to include data on family economic mobility noting that one of the two communities has the lowest income mobility index among the 100 largest cities in the United States today.

Weaknesses:
none.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The state claims that both high needs communities are currently under-served as defined by the number and percentage of four-year-olds in state preschool programs and other publicly funded preschool programs.  This is supported by the data presented.  In the first community they note a total of 9,349 four year olds of which only 44 percent (4,152) receive 4-year-old preschool services.  The current VPK program funds only 1,059 of these slots. In the second community, there are 14,420 four year olds and only 36 percent (5062) receive 4-year-old preschool services.  These data clearly support a claim that both communities are under-served in preschool services.

Weaknesses:

none


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

The state notes that outreach occurred from both the two communities to the lead agency and vice versa.  The application also notes that there are strong coalitions connected to current education reform efforts in both communities.

Weaknesses:

It is not clear if the state reached out to other communities besides the two named here for potential participation.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	12


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state presents an achievable plan for increasing the number and percentage of eligible children in high quality preschool programs.  The data presented in the application indicate that at minimum 95 percent of requested funds will be put toward implementing and sustaining high quality preschool plans.

Weaknesses:

However the information presented was not totally clear.  For example, it is unclear if the percentage increase in new preschool slots moving from 3.89 percent in year one of the grant to 4.63 percent in year four is cumulative or not.

Also concerning, the state indicates it will take the full term of this grant award to move those new preschool slots to the definition of high quality.  This raises questions about the capacity of the lead agency and preschool providers to expand access to quality in a timely fashion.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	9


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state does note that they have an overall target of 2,230 new preschool slots by year three of the grant.  These will be funded by the federal grant award (1,440) and expected local investment (790).

The state already meets the quality improvement standards for existing slots set out in the competition.

The state describes a plan to offer improved professional development through coaching in one community and to offer comprehensive services in both communities where existing preschool programs already operate.

Weaknesses:

The state plan is somewhat ambitious given the underserved population of eligible four year olds. Across both communities in year one, the state reports over 47,000 eligible children.  This number increases each year of the grant period.   The state will create 1,440 new preschool slots in four years (1000 in one community and 440 in the other) across two communities.  These are modest increases in capacity given the apparent level of need.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The state offers some evidence that they can sustain high quality preschool programs after the grant period.  Given the relatively low levels of increased access to preschool, the task of maintaining these programs is feasible.  The strongest components of this sustained support include the state funded VPK program, and two local government (both county level) commitments with signed letters for $3million in one community and $3.6 million in another.  In addition, one community superintendent of schools committed in-kind contributions to support services to maintain classrooms at an estimated $3 million per year although it was not clear for what period of years this would occur.

Weaknesses:

It is unclear from the documentation provided that the state can maintain the proposed increase. after the grant period ends.  The state notes that it will lose 560 slots when the current RTT grant expires which raises questions about the state's ability to maintain net gains in new program seats.

The state relies on the VPK program for the bulk of its resources and that funding stream has remained stable over the past several years.  The state notes that an increase may be possible pending the outcome of an independent analysis of program efficacy being conducted by a research university.

The state also has a variety of philanthropic resources in both communities but these are largely aimed at existing preschool capacity and more overwhelmingly toward K-12 teacher effectiveness and it is unclear how they interface with this proposed project.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The state already has roles and responsibilities defined as part of the VPK statute.  The state notes that it will continue to rely on this clearly defined structure of roles and responsibilities that is described in this criteria.

Weaknesses:

none.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

The state notes that implementation of high quality preschool will proceed slightly differently in the two communities based on local control and community variability.  This is a justified approach given the educational context of the state.  The state convincingly describes the approach both communities took in building a well supported local implementation of high quality preschool, Both communities leveraged local funding support combined with state funds.  Both communities have local advisory and implementation committees and both community provider populations are in good standing (with regard to program quality adherence and maintenance) with the lead agency of the state.  This adequately demonstrates that much of the organizational capacity and infrastructure already exists in both the target communities and the state.

In one community, they are using a consortium of LEAs to implement high quality preschool services.  The consortium has existed for several years and has already implemented a previously funded county level expansion of preschool services.  The state notes that in this community, expansion will proceed using this model and that it will coordinate with the local consortium to determine expansion based on state VPK methodology.  This is a clear example of state to local coordination around implementation and expansion of preschool services.

In the other community, a similar approach will be taken.  This community will also use the state VPK methodology for preschool expansion and capitalize on existing organizational capacity and infrastructure.  The local commission will advise the lead agency on funding amounts for expansion in each year and will meet all requirements set forth by the state. Interestingly, this second community is implementing an Early Learning Model Center Program that is apparently more comprehensive than the other community plan.

Weaknesses:

There is apparent disparity in the depth of services between the two communities that is primarily evidenced by the second community implementing the Early Learning Model Center Program as it’s anchor activity for expansion of high quality preschool services.  The differences in this model are not clearly described in either the narrative or the appendices, but the application does clearly state that the second community is “committed to a deeper understanding of quality in its preschool classrooms and has already made significant investments in understanding and improving quality for the most high-priority children in its community”.  This raises concern that the quality of preschool services in one community may be significantly higher than in the other.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

The state describes how it will minimize local administrative costs in one of the communities. The application notes several cost saving measures including devoting 10 percent of program directors time to grant activities, and an overall indirect cost of 3.2 percent for program management.  Finally the state describes a process by which budgets are submitted and reviewed for adherence to sound budget practices.

Weaknesses:

The state only describes how it will minimize local administrative costs in one of the two communities.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The state will continue to use the existing monitoring procedures that it currently uses.   For LEA run programs, the lead agency will conduct it’s annual inspections of programs to ensure adherence to state quality measures per VPK statutes.  For non LEA run programs, the lead agency will coordinate with the state department of human services to gather data on the TQRIS ratings of participating providers to ensure they are at the highest rating tier of that system.

Weaknesses:

none.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The state clearly describes a coordination team of stakeholders that will come from each sub grantee and will be tasked with aligning plans for coordinated assessments, data sharing and data use, instructional tools, best practices for family engagement, and shared resources for professional development and workforce/leadership development.  The application delineates seven tasks (connected to the above areas) that will be the minimum requirement of the coordination teams interface with each other and the lead agency.

Weaknesses:

none.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	3


	(E)(6) Reviewer Comments: 

Strengths:

The state briefly describes how it will ensure that sub grantees will coordinate and not supplant existing services.

The lead agency also will conduct annual monitoring of  program sites to ensure that funds are being used appropriately.

Weaknesses:

The lead agency will conduct a review of current capacity on each sub-grantee community and identify areas where it can coordinate services but it was not clear what action would be taken once an area of possible coordination was found.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The state clearly discusses that including families above 200 FPL in preschool programs has not been a priority of either community because of the extremely underserved nature of the high needs communities in this state.  The data presented in this application clearly support that position.  Given these facts, it is not practicable to prioritize serving families over 200 FPL over other considerations for the high needs community. There are two exceptions that the applications notes , one in each community where mixed income classrooms will exist for a relatively small number of children.

Weaknesses:

none.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

The existing VPK program criteria (that will be used for this project) address enrollment of children with disabilities, who are English language learners, migrant, homeless, in the child welfare systems and may be in military families.

Weaknesses:

However, more information is needed on the sub-grantee implementation of current state VPK practices (e.g. effectiveness of) targeting children with disabilities, English language learners, migrant, homeless, in child welfare programs or from military families.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The state notes that existing VPK criteria already addresses linguistically and culturally responsive practices for outreach and communication with isolated and hard to reach families.  The application notes that sub-grantees will document these practices as a part of their normal routines that have been in place since to 2005 VPK statute.  In one of the communities, the sub-grantee offers services beyond the VPK requirements that includes translation services of the top five languages spoken in the area, family engagement specialists that serve all preschool classrooms, the Parents as Partners Program (family engagement program), Parent University (informational event aimed at parenting practice), and the Parent Ambassador Program which supports immigrant families by pairing them with host families.

Weaknesses:

none.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The application briefly states that both sub-grantee partners (LEAs) in the two communities have a history of partnering with Head Start, community based child care and faith based child care to provide high quality preschool programs.

The state will require participating sites to use the established VPK standards for family engagement and support. In addition to classroom practices, the application notes the state will use public outreach such as announcements, community fairs and distribution of information to get information to families.

The state also noted that Community Pre-K Advisory Councils will be created that are comprised of parents, teachers, non-school providers, head start providers and local business and government officials.  This body will make recommendations on the current operation and expansion of any preschool programming.

The state clearly defines a path for children with disabilities to participate in the VPK program.  If the child has an IEP and meets income requirements, they are automatically prioritized for admission (tier 1 priority).  If the child has an IEP and does not meet the income requirements, they are placed in tier 2 priority and many are admitted.

The state noted how department (lead agency and partner agency) level staff are trained in supporting inclusion of children from special populations.

All facilities are monitored by one of two agencies responsible for school based and non-school based sites.  Both sets of rules and regulations are in compliance with national recognized health and safety standards.

Children in the VPK program are enrolled in the longitudinal data system.  For children in non-school based sites in this grant program, the state will create a new category to enroll them in the same data base.

The state describes several interfaces with local libraries including training for childcare and other ECE providers. The state also highlighted a partnership between the Governors literacy initiative and Dolly Parton’s literacy initiative where children aged birth to five in VPK receive an age appropriate book to the home of all attending.

Weaknesses:

The state describes the creation of professional development modules for teachers and administrators that will be administered to the individual programs participating in this project.  These modules do include information on standards, assessments and curriculum.

It is unclear from the information presented how these professional development modules will be culturally and linguistically appropriate and how they will help families build protective factors, parent capacity for supporting child development and learning, and engaging parents as decision makers in their children’s education.

The application did not discuss nutrition support or adequately define what comprehensive services are defined as. It also does not describe clearly how the Advisory Councils will address the criteria in this section.

Within the grant request, the state is seeking funds to support a position to gather, coordinate and share valuable data with sub grantees, but the scope and nature of this work was not clear.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	8


	(F) Reviewer Comments: 

Strengths:

The state presents a partially ambitious and achievable plan to align High-Quality Preschool Programs supported by this grant with programs and systems that serve children from birth through third grade.

It describes how existing early childhood and child well being advisory structures will pursue common agenda items in the coming years.  The state discusses the new advisory councils expanded role to include child well-being and health/mental health promotion across domains.   There is some evidence that state agency level coordination of this kind will improve access in target communities through purposeful outreach following preschool expansion.

The state budget and narrative adequately describe that there will not be a diminution of services or increased cost to families.

The state has adequately described how it measures kindergarten readiness including measurable items in the five developmental domains delineated in the state standards.  The state also defines readiness using ready families, schools and communities although it is not clear how those sectors will be assessed.

The state already has mandated full day kindergarten access.

The state notes that increased math and reading achievement are goals of both target communities.

The state has adequately described the process of developing their standards starting with preschool and then moving to a birth to 48 month set of standards in 2013 that cover five domains of early learning.

The state asserts that teachers in VPK sites already have higher qualifications for employment such as bachelor degrees.

The state discusses the use of a common reading/literacy assessment across pre-k to grade 2 to examine student growth.

The state clearly explains how students in the proposed expansion program will be given a unique identifier to be tracked in the statewide data system.

Weaknesses:

There is no description of how expanded preschool programs will directly coordinate with other child-care and family service providers through out the state. Therefore, there is limited evidence to suggest that the state will actively create a strong continuum of birth to five services that expands family choice.

It is also unclear from the description in this section if the state can engage families with eligible children who may be isolated or hard to reach because no plan for that has been put forth to that effect.  Instead the plan relies on the existing VPK procedures to engage families but there is no information on the efficacy of such measures.

The state does not present a clear case for increased collaboration between preschool and Kindergarten teachers.  The application does mention use of an instructional video as a conversation starter and that professional development resources would be spent for school principals to become more effective leaders across the continuum, but there is no evidence to suggest that these measures will increase teacher collaboration.

The state has not made a compelling case for how any gains in reading and math will be sustained across the K-3 continuum.  Professional development efforts in K-3 will be aimed at principals and primarily focused on educating them about preschool function and quality components.  Although the state standards are aligned, the application failed to put forth any plans to formally connect professional development or teaching practices across the preschool to elementary school settings.

The state maintains that the sub-grantees have 'specific ideas' about how to sustain parent and family engagement across the transition from preschool to elementary school but it fails to describe these ideas in this section or other sections throughout the application.  This raises concern that the state does not fully understand the parent engagement strategies and plans of the respective community sub-grantees.

The state goes on to describe an ambiguous idea that is currently under exploration in one of the communities whereby the sub-grantee is exploring the option to hold principals accountable by building preschool to grade 2 student outcome scores into principal evaluations.  However there is no signed agreement to this effect and no evidence that this will ever come to fruition.

The state identifies reading and literacy in their comprehensive assessment of children.  This is only one domain of a comprehensive assessment and therefore is inadequate to qualify as comprehensive.

There is variability in the level of practice and sophistication of family engagement within and between the two subgrantee communities in this application.   The first community appears to rely largely on partnerships with Head Start to engage with families based on any sort of framework.  It is unclear if these Head Start sites provide technical assistance or training to VPK sites in the community or if Head Start family engagement practices only exist in sites where Head Start is co-located with VPK.

In the second community there is also the connection to Head Start but this community has full day programs with extended hours and care to meet the needs of families in the neighborhoods.   Again it is unclear if this is exclusive to Head Start.

The state has not put forth a well described plan for family engagement and instead relies on the sub-grantees to generate their own ideas after the grant award.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	5


	(G) Reviewer Comments: 

Strengths:

The state has an achievable plan to use federal and local funds to both expand new high quality preschool slots and improve existing preschool slots.  Both the narrative and data presented in the budget tables confirms this.  In fact the expenditures over four years in both communities remain largely stable which bodes well for maintaining the proposed increase/improvement in services.

The state does appear to have significant funding partners in both communities in the form of county and city government and LEAs committed to preschool expansion.  This will certainly allow the state to retain some of the newly created preschool slots as part of this grant.

Weaknesses:

The state does not sufficiently describe how it plans to coordinate use of existing federal funds with new preschool funds should they become available. The application discusses a tool called ‘ePlan’ that LEAs can submit annual budgets through.  The application states that this tool interfaces with funding streams such as Title 1, CTE Perkins, VPK, Safe Schools, Title III, 21sr Century Learning, Title X, McKinney Vento, IDEA, and others.  They do not indicate that this tool allows LEAs to include Part C and section 619 of Part B of IDEA, or the Child Care Development Block Grant (the largest source of early childhood funding in the state).  Given that these funding sources support a significant number of early care and education programs, it is concerning that they are not explicitly discussed in this section.

Finally the application indicates that the CPM division (unclear what division this is) plans to 'add all federal and state money into this tool in the next few years' but there is no documentation to support that claim from any state agency in this application.

The state does not present a totally sound plan for sustaining high quality preschool programs past the grant period.  This is mainly due to the fact that VPK is the primary funding source of state preschool and it has remained flat funded for several years.  The application notes that the outcome of a university research study on the efficacy of the state preschool program is a key lever to increase funding.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

Indeed the data presented in the tables shows that the state has leveraged significant resources for implementation of preschool expansion. The state will match $42.3 million from non-federal sources which amounts 61 percent of the total grant request in this application.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	4


	Competitive Priority 2 Reviewer Comments: 

The state offers some evidence for supporting an early learning and development continuum.  Both communities rely heavily on existing Head Start infrastructure.  There is cause for concern given that staff capacity for those programs does not increase as a function of this grant. The application consistently relies on local entities to determine how to actually connect disparate programs and services in the continuum but rarely offers any concrete evidence that these connections are currently underway.  Both communities are relying on staff FTE from this proposal to create positions that will help with this coordination.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

Both the narrative and data tables confirm that the state will use the balance of federal funds (70 percent) in this request to create new high quality preschool slots for high needs children.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	170
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Preschool Development Grants

Expansion Grants
Technical Review Form for Tennessee
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 

Strengths:

The State has an ambitious and achievable plan for expanding access to High-Quality Preschool Programs.  The plan clearly articulates how this will be done.

(1)
Tennessee has introduced new Early learning and Development Standards and has a tiered enrollment policy to ensure that children most at-risk will have priority in the Voluntary Pre-K (VPK) program.  Both Subgrantees have exhibited strong commitments to providing High-Quality Preschool Programs to children and families living in their communities.

(2)
Tennessee has chosen Metro Nashville and the Shelby County Consortium to be the Subgrantees.  Both demonstrate that they have high needs communities that will benefit from this Grant.

(3)
An additional 1,400 new slots and 3.478 improved slots will increase the number of high-risk children having access to High-Quality Preschool Programs by 10%.

(4)
The State proposes to use the Grant money to provide Comprehensive Services so that programs fully meet the definition of HQPP.  All other qualities of HQPP are already met.

(5)
The State has developed School Readiness Goals.

(6)
Letters of Support in the Appendix show that Tennessee has strong support from numerous and diverse stakeholders.

(7)(a) Less than 5 percent of the grant funds will be used for infrastructure to build and enhance the State Preschool

Program.
(b)  Tennessee has chosen two Subgrantees that have large populations of eligible children.
(i) Goals are set for the number of slots that will be open the first year of the Grant.
(ii) 95% of the Grant money will be given to the Subgrantees.

Weaknesses:

While Tennessee has identified a number of strategies which will be used in outreach and communication to ensure that all families are informed of the programs, the plan does not provide enough detail for explaining how this will be done.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State has demonstrated its commitment to develop or enhance the State Preschool Program infrastructure by having Early Learning Standards for both 0-48 months and four year olds.  The State used different resources to ensure that the standards are developmentally appropriate, such as: Early Learning Standards from other nationally recognized states, NAEYC and Head Start Child Development and Early Learning Framework. The State meets this criteria.

Weaknesses:

none


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The State has demonstrated it's financial investment over the last four years.  The number of eligible for children served in the last four years frose for 16,685 in 2011 to 21,039 in 2014.  The State's financial commitment rose from $83,747,595 to $85,807,267 in the same period.  This information is found in Table B.

Weaknesses:

none


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The State has enacted legislation that demonstrates the State's current  and future commitment to increasing access.  Tennessee passed the Voluntary Pre-K for Tennessee Act in 2005.  The program targets children most at-risk and promotes high quality programs.  The Tennessee Board of Education Policy on Early Childhood Education was first adopted in 2000 and revised in 2005.  These two Acts show the state's commitment to increasing access to eligible children.  The State meets this criteria.

Weaknesses:

none


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The State has demonstrated commitment to the components of a High-Quality Preschool Program in Tennessee's preschool programs. The Tennessee State Board of Education's Early Childhood practices, which list the requirements that need to be met, align with the definition for High-Quality Preschool Programs, except for Comprehensive Services.  The Grant funding will be used to include these services in Tennessee's programs.  The policies are in Appendix B.

Weaknesses:

none


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Tennessee coordinates preschool programs and services, in partnership with other State and Federally funded resources that may be used to serve preschool-aged children.  The best example of this is joining the Office of Early Learning with Voluntary Pre-K, IDEA 619 Preschool, Head Start, the Tennessee Early Intervention Services which are all housed in the Division of Special Populations.

Weaknesses:

The resource provided by the Child Care and Development Block Grant Act of 1990 was not mentioned in the narrative as being included in the coordination of programs and services.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The State promotes coordination of preschool programs and services at the State and local levels with other sectors that support the early learning and development of children. The State has been proactive in coordination with other service providers, as well as taking leadership roles on various committees and organizations.  Some examples of these are: TAEYC (Tennessee Association for the Education of Young Children) and Team Tennessee, whose partners include the Department of Mental Health, Strengthening Families, and cross training for those who work with young children and their familes across state and local entities. The State works with all sectors that provide services.

Weaknesses:

none


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

Tennessee will use less than five percent of the Grant funds (see Table A) for infrastructure and quality improvements in the following areas:

(f)  Professional Development will be done through training modules for teachers and directors and participating in the Pyramid Model Consortium and annual summits.

(h) The State has a well developed plan for using Grant funds to work with Subgrantees and PRI (Peabody Research Institute) to create and/or choose tools for child assessment, quality assessment and program evaluation. Different strategies for collecting information will be used, such as, pre and post assessments, classroom observations and comparison data for children enrolled in the program and not in the program will be reviewed.

Tennessee meets this criteria.

Weaknesses:

none


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

Tennessee has implemented and will implements a system for monitoring and supporting continuous improvement for each Subgrantee to ensure that High-Quality Preschool Programs are being delivered.

(a)
Tennessee has tools for monitoring and supporting continuous preschool improvement, but will use funds from the Grant to enhance measuring program quality.  The existing family satisfaction survey, which will be used in the expanded TQRIS system, will be enhanced.

(b)
The State has a longitudinal data system in place to track student performance from Pre-K through high school.
(c)   Subgrantees will develop a baseline for kindergarten readiness skills and measurable preschool goals have been established by the State.

Tennessee meets these criterion.

Weaknesses:

none


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The outcomes of participating children across the five Essential Domains of School Readiness with be measured in the first few month of their admission into kindergarten using an assessment or assessments.  Subgrantees will make the decision as to what kindergarten readiness tools they will use and will partner with PRI to develop an appropriate assessment.  The narrative describes what must be included in the tool to ensure that all areas are assessed.  Different methods of collecting information will be used, i.e., observation, children's work, and teacher instruction.  However, the same benchmarks have been established on the same battery of mearsures.

Weaknesses:

none


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

Tennessee has chosen Shelby County (Memphis) and Metro Nashville as the two Subgrantees.  The narrative describes the demographics and need for quality preschools in both areas.  The majority of the Letters of Support specifically mention that the selection of these two communities is a good decision.

Weaknesses:

none


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

In Metro Nashville, 56% of children are not in public preschool.  In Shelby County, 65% of children are not in preschool.  The need for services increases in 2015 when 28 classrooms (560 children) will close when funding from Race to the Top ends.

Weaknesses:

none


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	2


	(D)(3) Reviewer Comments: 

Strengths:

The State conducted outreach to potential Subgrantees and the process used in selecting each Subgrantee. Conversations with the candidates began during the initial comment period and the Subgrantees assembled strong coalitions in the private, public and non-profit sectors. The identified Subgrantees have been actively involved in the application process.

Weaknesses:

The State only consulted with the two Subgrantees.  The process was not open to other possible candidates.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	12


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State will subgrant at least 95 percent of its Federal grant award over the grant period to its Subgrantees to implement and sustain HQPP. The budget detail in Table A shows that the State will subgrant at least 95 percent of its Federal grant award over the grant period to its Subgrantees.

Weaknesses:

The Table included in the narrative was not clear in terms of the percent changes in enrollment over the course of the grant. It is difficult to tie the numbers in the Table to the narrative provided.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	11


	(D)(4)(b) Reviewer Comments: 

Strengths:

The State plan incorporates ambitious expansion of new slots in the State Preschool Programs that meet the definition of  a High Quality Preschool Program.  The State has a plan of opening 1,440 new slots by the end of the Grant period.  All slots will be available to eligible children by the third year of the Grant.

The State must incorporate ambitious improvement of existing State Preschool Programs which the State will do by adding comprehensive services to programs so that all criterion are met that define High-Quality Preschool Program.

Weaknesses:

(ii)  The narrative refers the reader to Appendix D-7 (Metro Nashville Public School Plan) for the needs assessment for additional coaching.  There is no D-7.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	9


	(D)(5) Reviewer Comments: 

Strengths:

The State, in coordination with each Subgrantee, intends to sustain High-Quality Preschool Programs after the grant period.  In the narrative, sources were identified that are invested in supporting and sustaining High-Quality Preschool Programs.  These sources range from Tennessee state and local governments and school districts, as well as philanthropy and the commitment of the Subgrantees.  Letters of Support in the Appendix support these commitments.

Weaknesses:

In a previous section of the Grant Proposal, (D2), it was mentioned that 560 slots would be lost as the funding from Race to the Top ends.  This raises the concern for the ability to sustain High-Quality Preschool Programs.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The roles and responsibilities between the State and Subgrantees are well defined. The Subgrantees have a history of supporting High-Quality Preschool Programs in their communities and will take the lead in delegating new slots.

The Table provided in the narrative describes who is responsible for meeting the different aspects of the Grant.

Weaknesses:

None


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State will implement High Quality Preschool Programs, including organizational capacity and existing infrastructure of the Subgrantee, through the infrastructure that is in place for the Voluntary Pre-K program (VPK). Each of the Subgrantees have strong processes in place to implement the expansion and coordinate delivery of High Quality Preschool Programs.

The State's plan meets this criteria.

Weaknesses:

None


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

The State will ensure that each Subgrantee minimizes local administrative costs. Shelby County Schools has an indirect cost rate of 3.2 percent and this will be the target for the Grant.

Weaknesses:

No figures were given for Nashville.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

Tennessee has processes in place for monitoring programs through the Department of Education and the Department of Human Services to ensure that the Subgrantees are delivering High Quality Preschool Programs. Mandatory Evaluations are included in the Scope of Services (Appendix E-1).

Weaknesses:

None


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The State will develop a Coordination Team that will be responsible for ensuring that all elements in this criteria will be met, such as: assessments, data use and sharing, instructional tools, and family engagement strategies.  The Subgrantees will have members on the team.  The State meets this criteria.

Weaknesses:

None


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	4


	(E)(6) Reviewer Comments: 

Strengths:

The State and Subgrantees will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant.  The TDOE conducts monitoring annually and Tennessee LEAs are well-versed in federal requirements for supplement, not supplant.

Weaknesses:

Other than the annual monitoring, the State does not offer a more detailed plan for how this will be accomplished.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The Subgrantee will integrate HQPP within economically diverse setting, however, the number of children for these programs is so large, that having an economically mixed program is difficult to achieve.  The narrative describes how Shelby county will seek to provide a diverse mix of families in choosing community partners for the Grant. Metro Nashville's Model Early Learning Centers are committed to economic diversity and will have an open enrollment process.

Weaknesses:

None


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

The Subgrantees will deliver HQPP to Eligible Children, including those who may be in need of additional supports. The narrative describes how children are identified, i.e., Child Find,, income verification, demographic data.

Weaknesses:

The State does not explain in detail how these children will receive services.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The State will ensure the Subgrantees implement culturally and linguistically responsive outreach and communication efforts to enroll all Eligible Children.  The Subgrantees will document their process for enrollment and registration of families and provide documentation for family engagement activities.  Translation services will be provided for all parent communities, family engagement specialists will do formal outreach and workshops in community centers, apartment complexes, shelters, and other places where hard-to-reach families live. The State has a plan to meet this criteria.

Weaknesses:

None


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	5


	(E)(10) Reviewer Comments: 

Strengths:

The State ensures strong partnerships between each Subgrantee and LEAs or other Early Learning Providers, as appropriate.  Training for teachers and administrators will be done through a series of modules which will focus on what constitutes a High-Quality Preschool Program. A Community Pre-K Advisory Council will be formed to support efforts to reach out to families.  Inclusion of Elligible Children with Special Needs and children who need additional supports have priority enrollment status and all programs providing the education services must be licensed through the DOE or DHS.  All of the subcriterion have been met except the areas listed in the weaknesses.

Weaknesses:

The plan does not address the following:

-
the partnerships formed that will provide students and families with a successful transition into kindergarten,

-how professional development in areas, other than, implementing HQPP, will be done,

-
providing family supports other than the Strengthening Families model,

-
how programs that are not part of the VPK system - Head Start, childcare centers - will report data


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The State has an ambitious and achievable plan to align High-Quality Preschool Programs supported by this grant with programs and systems that serve children from birth through third grade.  The State has done and proposing to do the following to  meet these criterion.

1(a)  The State has revised the birth-48 months development standards (Appendix B2) to align with the standards for children four years old, which are aligned with K- third grade.  A number of groups that work with young children are partnered with the Tennessee Department of Education to ensure readiness for kindergarten, provide a  common understanding of health and wellness for young children, and expanding developmental screenings and access to referrals.

(b)  Funding for providing new slots and improvements are covered by Grant funds and not by existing funds.

2(a) Ensuring that children are ready for kindergarten has been the focus of the Voluntary Pre-k.

(d)  The State has revised the Early Learning Standards for Four-Year Olds to align with K-3 standards.  The TDOE already requires that teachers have a bachelor's degree and had a data system in place to track children's achievements through high school.

Weaknesses:

none


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The extent to which the budget narrative and budget tables demonstrate use of funds, coordinate the use of existing funds, and sustaining programs after the grant period ends.

1.
The projected cost per child for new and improved slots are reasonable and sufficient to ensure High-Quality Preschool Programs.

2.
Tennessee coordinates federal and state funding streams into a one-stop hub.

3.
The state has identified a number of resources to sustain funding.  Local governments, school districts, state goverment, and a number of philanthropic organizations have committed to sustainability. The Letters of Support in Appendix A show this commitment.

The State meets these criteria.

Weaknesses:

none


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

Tennessee has matching funds at 61% of the total grant request.  The matching funds are shown in Table A.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	4


	Competitive Priority 2 Reviewer Comments: 

Nashville has developed a plan that supports the seamless system of supports for children birth through third grade.  A task force was developed encompassing early childhood programs, i.e. EHS, HS, Metro Nashville Public Schools, to increasing access to high quality care.

Shelby County has developed a pilot which will follow 30 children and families to connect them to supports and interventions birth through third grade.  This number of children represents a small percentage of children included in the Grant.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

70 percent of the proposed budget is allocated to the creation of new Preschool Program slots.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	202


_1479582078.unknown

_1479582079.unknown

_1479582077.unknown

