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Preschool Development Grants

Expansion Grants
Technical Review Form for Rhode Island
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	7


	(A) Reviewer Comments: 
Strengths:

Strengths:

Rhode Island is one of the newer states to launch state-funded PreK, just since 2009; however, they have already positioned themselves as a national leader through a stringent focus on program quality reaching national benchmarks (NIEER).  It is a small state and the percentage of 4 year olds currently served, including those of low income is modest at 2.8%.  They provide strong and convincing evidence of an ambitious and achievable plan to more than triple the slots in HNC in three years, from the 306 children currently served to 1,080 children served in 2017-18.  The percentage of low-income eligible children served will grow from 7% in Year 1 to 29% of EC (200% FLP) in Year 4.  The expansion plan is aligned with the state’s written strategic plan for early education and coordinates the work of previous funding investments, such as RTT-ELC and Successful Smart (federal Health Resources and Service Administration.

Strengths:

A1. The plan builds strategically on progress to date and high state commitment in annual funding.  The plan clearly builds on infrastructure developed through RTT-ELC grant funds, including the establishment of the Bright Start Early Rating System with Program Standards that match or even exceed the definition of HQPP.

A2. The plan will use a voluntary, weighted lottery system for slots in a mixed-type program model (community-based child care, HeadStart, school-based PreK) to increase slots in seven (7) HNCs, called Tier 1 Communities.

A3. The plan increases the number of new slots in HQPPs for Eligible children each year with a total of 1,548 by the end of the grant period.

A4. The Early Learning Providers (Subgrantees) who will compete for expansion slots meet all characteristics defined by

HQPPs.

A7.  The plan clearly identifies how 95% of funds will be given to mixed-type programs in 7 HNCs with 5% designated for improved monitoring and external program evaluation.

Weaknesses:

Weaknesses:

A5.  There is an alignment chart of 5 Essential Domains, RI Early Learning and Development Standards (RIELDS),

RIELDS expectations for knowledge and skills at 60 months, as well as Formative Assessments (Teaching Strategies Gold).  The plan mentions an expanded alignment that will clarify the specific, measurable outcomes at the end of PreK year, but does not mention what the performance targets would be for the program.

A.6. Although there are a broad range of stakeholder letters of support in the appendix, the most prominent agency throughout the application is the RI Dept. of Education.  An Early Learning Council that was formed in 2010 according to state Early Care and Education Advisory Council guidelines, is mentioned for its commitment and strategic plan. However, it is unclear what further specific role or ongoing responsibility the ELC is charged with, particularly with reference to their "management and leadership" mentioned in the ELC strategic plan. For example, there were no meeting minutes to show ongoing deliberations.

A7iii.  There were no specific examples of how the state will support each Subgrantee in culturally and linguistically appropriate outreach and communication efforts, with the exception of the likelihood that ELPs will likely recruit in their own HNC and that LEAs administer the lottery for preschool placements.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

(B)(1)

Strengths:

There is a clearly demonstrated commitment to develop and enhance the state preschool program infrastructure through the Early Learning and Development Standards (REILDS).  These standards were adopted in 2007 in anticipation of the state preschool roll out and are continually revised to reflect new knowledge and expectations for infants and toddlers and preschoolers.  The REILDS were expanded in 2013 and are actively used for curriculum development, assessment, and professional development.  Evidence is presented for comprehensive and rigorous training options to support the early childhood workforce at all professional levels.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

(B)(2)

Strengths:

The states financial investment shows increases over the last four years. Funding levels were, 2.8 M (2011) 7.6 M. (2012), 9 M (2013) and 9 M (2014). Funds have supported 3,007 Eligible Children over the last four years which represents 2 percent of the EC.  These programs are focused in HNC or Tier 1 Communities (based on the percentage of children qualifying for Free and Reduced Lunch). While the percentage of EC served over the last four years is small, the state has deliberately focused its initial spending on designing the highest quality Pre-K programs and supporting infrastructure before increasing access through additional program slots.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	3


	(B)(3) Reviewer Comments: 

Strengths:

(B)(3)

Strengths:

The narrative presents strong evidence for past, present and future commitment to the expansion of HQPPs for EC.

Since 1969, statutory authority for the RI PreK program resides with the Department of Elementary and Secondary

Education (RIDE) which provides a solid infrastructure and numerous resources and expertise.  Securing PreK for ‘every public school student’ as part of their PreK-12 educational opportunities is a worthwhile guiding principle and fortified by the state funding formula. The 2008 state legislature passed the inaugural Pre-K Act giving approval for the initial pilot PreK program of high quality to begin with HNC and expand over time through the funding formula, which went into effect in 2011. The narrative provides further strong evidence of strategic planning in the legislature to ensure that RI’s new high-quality state PreK program would have a stable, predictable, sustainable funding mechanism with an expansion plan.

Weaknesses:

Weakness:

Federal criteria of High Quality Preschool Programs specifically addresses "inclusion of children with disabilities to ensure access to and full participation in all opportunities."  There is a lack of specific evidence presented in the state legislation, policies or practices that demonstrate the commitment to address eligible children with disabilities.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

(B)(4)

Strength:

Evidence presented strongly suggests that the RI Pre-K program was originally designed with the highest quality program design elements.  These program regulations, now called the Comprehensive Early Childhood Education (CECE) program regulations meet and in some features, exceed the federal definition of HQPP, such as staff-child ratio and maximum class size.  As noted in the appended documents, the RI state-funded PreK program is one of only four programs nationally that meets all ten of the NIEER’s national benchmarks for quality, which is an impressive accomplishment.  Currently, there is a very high rate of participation (73%) of the state’s childcare centers participating in the research-based BrightStars TQRIS system.  The states HQPPs maintain their high quality through competitive program selection.  State-funded sub-grantees (Early Learning Providers) must sign a 3year contract that stipulates key annual deliverables. and adds essential accountability to the process.  The same RFP process will be used to select high quality subgrantees for additional slots in the expansion plan. Intensive monitoring and continuous improvement plans are further evidence of a high quality system.  Preliminary data on teacher-child quality interactions (CLASS) and child outcomes in literacy and math performance, and receptive vocabulary are in the positive direction, with notably greater gains in child outcomes for children living below 185 % Federal Poverty Level.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths: 

(B)(5)

The narrative presents ample evidence of successful coordination of preschool programs and services with other state and federal resources.  The RI Early Learning Council and the RI Department of Education coordinate with other agencies and funds including USDA Child and Adult Care Food Program, Child Care Development Block Grant, Successful Start (Parent Education and Family Support, Medical Homes, Mental Health) and LEA’s for early childhood special education.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

(B)(6)

Strengths:

The RI Early Learning Council and the RI Department of Education have key roles in promoting coordination of preschool programs and services at the State and local levels with other agencies and funds that support the early learning and development of children, including child health, mental health, family support, nutrition, child welfare and adult education and training sections.  Several agencies listed in these coordination activities include the USDA Child and Adult Care Food Program, Child Care Development Block Grant, Successful Start (Parent Education and Family Support, Medical Homes, Mental Health) and LEA’s for early childhood special education.

Weaknesses:

No weakness is noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

(C)(1)

Strengths:

The state presents credible evidence that it will use 5 percent of awarded funds over the grant period for State Preschool Program infrastructure and quality improvements at the State level.  Specifically, funds will be used for implementation of state monitoring activities, technical assistance for quality improvements, and rigorous external evaluation of the state PreK program.  Goals, outcomes and strategies for these three areas are clearly outlined in tabular form and in detailed narratives and give convincing evidence of the state's priorities.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths: 

(C)(2)

Strengths:

The BrightStart TQRIS provides a strong infrastructure for monitoring and supporting continuous improvement, and the plans for using 5 percent of award funds to further enhance coordination and implementation through the expansion of HQPPs is evident.  Preschool quality has been measured through valid and reliable program evaluation measures and future evaluation will focus on short-term and long-term outcomes of PreK participation.

C2a Subgrantees (Early Learning Providers) will collect data on parent satisfaction through the Family Provider/Teacher Relationship Quality Measures beginning year 2 of the grant to effectively meet this criteria. C2b The state has strategically used RTT-ELC funds to develop a State Longitudinal Data System (SLDS) which will become connected to the state early learning data system in 2015. Eventually, SLDS will create a seamless data infrastructure to track student progress from preschool through Grade 3.

Weaknesses:

C2c The state plan describes how the Kindergarten Entry Assessment (KEA) will be integrated with the State Longitudinal Data System (SLDS) in the future.  The KEA will produce scores in each of the 5 essential domains along with performance levels. However, the state has not specified measurable outcomes for school readiness or what the performance targets would be for the program.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

(C)(3)

Strengths:

RI has a reasonable plan to measure the outcomes of participating children across the five Domains of School readiness during the first few months of their admission into kindergarten using the Kindergarten Entry Assessment (KEA) that is aligned with their state Preschool Assessment Measure (Teaching Strategies Gold) and covers all Essential Domains of School Readiness.  According to the state application, " the state will use the KEA data in the aggregate to inform programmatic adjustments and the development of supports for the systems supporting young children; data will not be used to evaluate the effectiveness of programs", as recommended by the National Research Council. A KEA pilot is scheduled for 2015 in school districts with state PreK programs, with statewide implementation planned for 2016.

Weaknesses:

No weakness is noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

(D)(1)

Strengths:

The state strongly articulates an ambitious and achievable plan for expanding HQPPs in seven (7) HNCs that they have identified as Subgrantees. These seven Subgrantees have an identified list of Early Learning Providers that meet the criteria for HQPPs.   An additional 1,548 children will be enrolled in new slots from these programs, increasing the percentage of EC served in HNCs (Tier 1 Communities) from 7 percent to 29 percent. This plan is based a proven track record of competitive program selection for high quality programs within each of the seven identified HNC.  The Subgrantees (HNCs) are described through detailed demographic data and the children underserved in these communities, and a secure and sustained education funding formula.  The state had already made a commitment to the expansion of the PreK program over 10 years; funding from the grant award would accelerate the expansion time table.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths: 

(D)(2)

A detailed demographic analysis of each of the seven (7) target HNCs and their underserved student population is well described in the narrative, including the number of 4 year olds and the percentage of EC living in low-income families (below 200%FPL).  Other useful at-risk factors reported include the percentage from single parent families, those presenting a developmental delay or disability and student scores significantly below proficiency in reading proficiency.  In the selected HNCs, the percentage of EC range from a high of 78 percent to 46 percent.  Tabular data clearly show the number and percentage of four year olds currently enrolled in publically funded preschool programs in the seven selected HNC, including PreK, PreK Special Ed and HeadStart.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

(D)(3)

Strengths:

There is evidence that the state conducted a very thorough and successful outreach to potential subgrantees. Criteria for outreach included mixed-delivery programs identified by Levels 3, 4 and 5 of the BrightStars TQRIS and approval through the Comprehensive ECE process. Two meetings were held with LEA leaders and ELPs from Tier 1(HNCs) and 16 programs total from all seven HNC’s signed a Letter of Interest to open 34 new PreK classrooms over the 4 year grant period.  A table reporting the projected new classrooms is included as evidence of successful outreach.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

(D)(4) (a)

Strengths:

The state affirms to subgrant 95% of the federal grant award to program expansion of HQPP in HNCs above the Education Funding Formula. A total of 43 new classrooms will be added over four years through a carefully staggered state expansion, five years earlier than the existing timetable. The state plan has set ambitious and achievable targets.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

(D) (4) (b)

The state plan has effectively addressed an ambitious expansion of new slots that meet, and for some standards, exceed the definition of HQPP.  Over the 4 years of the grant, the expansion would include 1,548 more Eligible Children.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

(D)(5)

Strengths:

The state has carefully considered plans to assure that HQPPs are sustained during expansion through a significant state match (60%). Over the four years of the grant, RI will invest a sizeable $22 M in the state PreK program. Beginning in FY 16 through FY 19, the RI Dept. of Education’s annual budget request for state PreK funds will increase by $1M - $1.8M.  At the end of federal funding period, some PreK classrooms supported by grant funds will move onto state funding in order to comply with regulations.

Weaknesses:

No weakness is noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

(E)(1)

Strengths:

The plan identifies established processes that have been successfully used for a number of years to select, contract, monitor and support state HQPP.  The state’s role extends beyond funding and is well-defined through Standards for Approval of Preschool and Kindergarten programs and a Grant Agreement between the RIDE (R.I. Department of Education) and the Subgrantees.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

(E)(2)

Stengths:

The state will implement HQPPs through existing subgrantees who have demonstrated high quality and quality improvements.  The plan uses a competitive process to select PreK programs with existing organizational capacity and infrastructure to open new classrooms to expand slots for EC in HNC (called Tier 1 communities in RI).  Once the programs are selected, the state (LEAs) holds a lottery, with enrollment weights to insure that EC (above 200% FPL) are included in numbers representative of the community (percent of children on Free and Reduced Lunch). This is a strategic process to ensure economic diversity within classrooms serving EC. Programs are further effectively supported through intensive monitoring, technical assistance, and professional development.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

(E)(3)

Strengths:

The state plan (RIDE) provides useful technical assistance to each subgrantee to develop budgets that comply with administrative limits and do not supplant the use of other existing sources of funds.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

(E)(4)

Strengths:

The state outlines rigorous processes for ongoing program monitoring including on-site visits with a detailed written protocol (RI PreK Program Monitoring Tool) that includes observations, interviews and document review. Monitoring is conducted on regular basis and if a particular program standard or requirement is not met, the program must develop an Action Plan within 14 days  that includes steps they will take to meet compliance.

Weaknesses:

No weakness is noted


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

(E)(5)

Strengths:

The state plan effectively describes how the State (RIDE) and the Subgrantee (Early Learning Provides) will coordinate plans related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive service efforts, professional development and workforce and leadership development.  It is RIDE's responsibility to oversee the coordination of the PreK system and they will work with PreK subgrantees to implement the Comprehensive Early Childhood Education Program Standards that are inclusive of policies and procedures related to assessment, data sharing, and comprehensive services.  Coordination is further supported as PreK administrators and teachers attend summer induction seminars and monthly Learning Communities to share information and needs.  Professional development topics and instructional tools have already been established to focus strategically on inclusion, comprehensive services for families, family engagement and curriculum.  Programs can use generous Quality Improvement Grants to pay for college-level coursework for staff.  The State will provide a $10,000 set-aside within each PreK budget for on-site, monthly technical assistance to further enhance continuous quality improvements.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

(E)(6)

Strengths:

The small size of the state works in their favor to allow for face-to-face communication among state agencies and systems that provide access to comprehensive services for PreK families, such as the various Departments of Education, Health, and Human Services. The Successful Start Plan is Rhode Island’s Early Childhood Systems Initiative (2005) and details how these agencies will work together to provide a comprehensive services delivery system.  PreK programs have also established valuable linkages to other programs and services through their LEAs and local community-social service agencies.  HQPPs serving EC for this grant will be required to demonstrate capacity for coordination with comprehensive services for low income families as part of their competitive application process. Technical assistance from the State will support this effort to coordinate but not supplant the delivery of HQPPs.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	4


	(E)(7) Reviewer Comments: 

Strengths:

(E)(7)

Strengths:

There is a thoughtful and successful process currently in place that will be used to ensure that the HQPPs for EL are integrated in economically diverse settings.  Within the existing state lottery program for PreK, there are no income requirements for families to enter the lottery.  RIDE works with subgrantees to recruit enrollment via an annual randomized, weighted process to ensure the proportion of children chosen for each classroom include families above and below 185% of FPL (Free and Reduced Lunch Criteria) to reflect the community.  Only children above 200% FPL (EC) will be funded using grant funds.

Weaknesses:

Weakness:

There is a very clear and established process described for maintaining economic diversity among HQPPs for EC. However, there are no mention of similarly clear and established processes for integrating HQPPs for EC in inclusive settings, serving both typically developing children and those with disabilities.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

(E)(8)

Strengths:

According to the state plan, each Subgrantee must assure the state that they are able to provide wrap-around childcare or transportation to child care and afterschool care.  There is reasonable evidence to expect that State PreK programs could deliver these supports. Many programs provide these services as part of community agencies, community action programs (CAP), school districts, HeadStart programs and mental health organizations. Programs are described as having these key preexisting linkages and collaborations.  Through the proposed grant, these linkages with health and intervention services, such as Kids Connect, will be strengthened and more systemwide for all programs through monthly ECE Leadership Learning Councils.

Weaknesses:

No weakness is noted.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

(E)(9)

Strengths:

The state will support Subgrantees in implementing culturally and linguistically responsive outreach and communication efforts to enroll children from families with EC.  For example, the State will supplement traditional lottery application processes with a new online State application designed to be more “user friendly.”  The applications are in Spanish and English.  The state will lalso extend outreach to the RI Parent Information Network and the Supplemental Nutrition Assistance Program (SNAP) to better communicate information about the PreK lottery to families with EC.  All subgrantees are required to have a Family Engagement Plan that helps families build protective factors and engages parents to support their children's education. One interesting example provided is a six-week training program for families led by a PreK staff member, called Family Fun Activities.  Families do at home activities aligned with early learning and development standards, birth through age five. Engagement plans will be further expanded through the grant.

Weaknesses:

There is little documented evidence of how the State plan will ensure that the Subgrantees with significant enrollment of Hispanic and Latino EC and families will be reached and supported.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	9


	(E)(10) Reviewer Comments: 

Strengths:

(E)(10)

Strengths:

(a)The state provides ample evidence based on six years of prior experience with the their Program Approval process, that they will ensure that each Subgrantee partners and collaborates with LEAs to provide shared transition activities.  For example, some school districts send principals and teachers to visit the state Pre-K programs as part of transition plans.  Other LEA's have community liaison staff who work with Subgrantees to support families' successful transition into elementary school.

(b) (i) One example of joint professional development for PreK and elementary teachers focuses on student learning portfolios to inform curriculum decisions.  Early educators have professional development on child assessments, such as Early Learning and Development Standards, Teaching Strategies Gold, and Kindergarten Entry Assessment.

(ii)RI's Comprehensive Early Childhood Education Regulations, state Pre-K policies and the BrightStars TQRIS require that ELP develop and implement family engagement plans. Activities may include home visits and family orientation days. Nutrition  programs and other comprehensive services are coordinated with community partners to ensure families have access to needed supports.

(iii) As noted in the scope of work, Subgrantees  must support full inclusion of EC with disabilities by coordinating and collaborating with the local school department to support the IEP goals of Pre-K children with disabilities. 
(iv)Subgrantees are required by contract to provide information to agencies working with children who are homeless and in the child welfare system.

(v)
The plan will ensure that HQPPs have age-appropriate facilities through site visits and adherence to state licensing requirements in the Pre-K Program Site Monitoring Protocol.

(vi)
The plan requires by contract that Subgrantees provide access to records and share data both through site monitoring visits and online data sharing, according to Federal and State law.

Weaknesses:

(vii)
There is no discussion of how the state will ensure that Subgrantees utilize community based learning resources, such as libraries, arts and arts education programs, and family literacy programs.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

F) (1)

Strengths:

(a)There is strong evidence that the state's plan will coordinate with other early education and care programs and child care family service providers supported through federal, State, and local resources to build a strong continuum of learning for children from birth through age five and their families. The plan builds on a very strong State HQPP and six years of coordination and collaboration between the Subgrantees and the RI Department of Education, Department of Health, and the Department of Health and Human Services.  In the expansion plan, family choice will continued to be supported through a lottery structured, mixed delivery system of licensed child care, Head Start, and school-based programs.  These HQPPs will be available in seven (7) geographically diverse target communities (HNC) serving Eligible Children. Strategies are in place for outreach to isolated and hard-to-reach families through new online applications and Spanish translation.

(b) Through state technical assistance and program audits, the state ensures that the provision of HQPPs will not lead to a diminution of other services or increased cost to families.

(F)(2)

There is also strong evidence for work in progress and future plans to support continuity for kindergarten through third grade.  For example, in 2014, RI joined the National P-3 Center for Making it Work: Implementing a Comprehensive P-3 Aproach Institute to support its work of aligned systems.  The RI Early Learning Council has published a Strategic Plan that seeks to create a continuum of expectations and supports for programs and the early learning workforce.  Some of this work is already underway through support of the RTT-ELC grant funding.  Examples of work that is already completed include the revisions of early learning standards to cover birth through preschool and professional development on the early standards for the early childhood workforce.  Family engagement strategies that are culturally relevant and responsive are also being developed by state and national experts to support K-3rd grade continuity.

Weaknesses:

No weakness is noted.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

Strengths:

(G)(1)

There is clear evidence in the budget narrative and data tables that the state plan is ambitious and achievable and will use the grant funds to serve EC in 1,365 new slots. Per child costs for new slots are reasonable and sufficient, beginning with approximately $13, 800 in Year 1 and $10,000 in Years 2-4.  These funds are viewed as reasonable and sufficient to maintain the HQPPs already in place and support additional monitoring and technical assistance needs.

(G)(2)

The current state Pre-K program and the expansion plan utilizes a successful mixed delivery method including child care, Head Start, and school based PreK, especially for children with special education needs.  The plan clearly coordinates use of existing funds from other these federal sources, for example Child Care and Block Grant funds, IDEA and HeadStart.

(G)(3)

The state had legislated significant Pre-K expansion plans over the next 10 years through the education funding formula. The state is matching grant funds at 60% which speeds up the expansion timeline significantly. There is ample evidence that there is a substantial plan to sustain the expansion slots for the HNC (Tier 1 Communities) selected for the grant.

Weaknesses:

No weakness is noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

Rhode Island is contributing 60% state matching funds to support the ambitious and achievable plan to add 1,365 new HQPP slots for EC in HNC. Narratives and tabular data present strong evidence for the state and federal grant expenditures over the four years of the expansion grant.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The state plan describes the key role of Successful Start, in supporting the creation of a more seamless progression of supports and interventions from birth through third grade. Successful Start, initiated in 2005 and lead by the RI Department of Health, coordinates with numerous other state agencies and community partners. This comprehensive initiative addresses the goal of coordinating services and support within the four components of the early learning system: early care and education, medical homes, mental health and family engagement.  Expansion funds will be used to fully connect these services for a defined cohort of children in four of the seven HNC (Tier 1 Communities) that participate in the PreK expansion.  Services will include expanded developmental screening for all children in PreK families, expanded early interventions, and referral policies.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state has effectively demonstrated that 95% of its Federal grant award will create 1,080 new slots; with the state match, 1, 548 more children will have access to HQPP.  The RI Pre-K program sets Program Standards that match the definition of HQPP and in several areas, exceed the federal requirements.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	221


Top of Form

Top of Form
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Preschool Development Grants

Expansion Grants
Technical Review Form for Rhode Island
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

(A)(1) Build on the State's progress to date as demonstrated in selection criterion (B)

The applicant has been a national leader in the development of high quality preschool programs. The program was recognized as one of only 15 in the US. to have been intentional  in creating systems of monitoring and evaluation that ensure access  to data about  current Pre K  quality and child outcomes. Rhode Island proposes to accelerate the expansion of the nationally recognized state investment and have powerful impact on the lives of significantly more children than otherwise would be served.

(A)(2) Provide voluntary, High-Quality Preschool Programs for Eligible Children through sub-grants to each Sub-grantee in two or more High-Need Communities. The applicant will expand access to Rhode Island’s voluntary high quality Pre-K program. Rhode Island will increase the existing 17 classrooms to 60 classrooms in 2019-2020. All classrooms will be located in seven communities with more than 50% of children enrolled in the Free and Reduced-Price Lunch program. These are families with incomes less than 185% of federal poverty level. The identified areas are Tier One communities. Rhode Island’s Pre – K program is supported as a categorical component of Rhode Island’s education funding formula through a ten year phased in expansion. The applicant will select sub-grantees through a competitive process from identified areas.

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs during each year of the grant period through the creation of new, and the improvement of existing State Preschool Program slots, as applicable; the grantee will use an annual randomized, weighted State lottery to select children for each Pre- k slots. The lottery is weighted to ensure children with family incomes less than 185% of the Federal Poverty levels are placed in the lottery. The Rhode Island Department of Education works closely with the Rhode Island Pre-K program in each community. RIDE and identified selected providers will conduct extensive outeach in local communities to identify hard to reach families.

(A)(4) Have all the characteristics specified in the definition of High-Quality Preschool Programs; The Rhode Island and Pre- K program meets all NIEER recommended national benchmarks and exceeds the benchmark for teachers and assistants, com parable salary with k-12 teachers, professional development for all staff, child: staff ratios, class size, Full day programs , and children with disabilities.

 (A)(5) Set expectations for the school readiness of children upon kindergarten entry;

The applicant will use Teaching Strategies Gold’s 64 dimensions as the measurable set of expectations for children’s school readiness across all Essential Domains of School Readiness. These Dimensions measure child progress toward the Rhode Island Early Learning standards. School Readiness expectations will be aligned with the kindergarten Common Core Standards.

 (6) Be supported by a broad group of stakeholders, including Early Learning Intermediary Organizations and, if applicable, State and local early learning councils; and children with disabilities. The grantee’s Pre-K Program is supported by a broad group of stakeholders as evidenced by the many state government leaders, political leaders, philanthropy, community-based agencies and community leaders who have dedicated time and commitment to designing, launching and implementing a Pre-K Program model that is of the highest quality. Rhode Island’s Early Learning Council was formed in June of 2010 according to the guidelines for State Early Care and Education Advisory Councils outlined in the Federal 2007 Head Start Reauthorization Act. The primary charge of the council is expanding access to ensure that more children, particularly children from low-income vulnerable families, participate high quality early learning programs including: Part C Early Intervention, Head Start, Early Head Start,  Pre-K Special Education and full day kindergarten.

(A)(7) Allocate funds between--

(a)
Activities to build or enhance State Preschool Program infrastructure using no more than five percent of its Federal grant funds received over the  grant period on State-level infrastructure including, but not limited to, monitoring and evaluation and other quality-enhancing activities that improve the delivery of High-Quality Preschool Programs to Eligible Children; and   The applicant is committed to expanding its high quality Pre K Program in seven high need communities. Rhode Island will allocate 5% of the federal expansion grant to support the Rhode Island Pre-K program infrastructure and quality improvement at the State Level with specific attentions to the following components: Expanding state monitoring and support for continuous improvement and implementing effective technical assistance supports and services with subgrantees.

(b)
Subgrants to Early Learning Providers to implement voluntary, High-Quality Preschool Programs for Eligible Childrenin two or more High-Need Communities; The applicant is committed  to expanding the voluntary  Pre K Program through a competitive bid process in seven high-need cities.

(ii) Subgrant at least 95 percent of its Federal grant funds to its Sub-grantees over the grant period; and   applicant will contract 95% of grant funds with sub-grantees. Rhode Island Department will contract with seven community based organizations (one per community) through a competitive process to provide pre-k services in high need areas.

Weaknesses:

No weaknesses.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant in 2003 received funding from the Rhode Island Health Resources Agency to develop of a state plan (called Successful Start) that resulted in the creation of a coordinated, streamlined early childhood system of services and support. The 2005 Successful Start plan includes multiple programs, interventions and supports. The contractors are responsible for conducting developmental screenings, and adhering to high early learning standards .The applicant will build on systems and standards developed through Successful Start and Bright Start, two successful types of early intervention models. The applicant defined eligible children and families in  areas targeted by the Preschool Expansion Grant. Rhode Island’s focus has been on the birth through age five early learning system, as the state has worked to implement Race to the Top Early Challenge Grant. Rhode Island will provide $60 million dollars of state funding to the program.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The State's financial investment, if any, and the estimated number and percentage of children, including if known, the estimated number and percentage of Eligible Children, served in State Preschool Programs over the last four years.

The primary funding source for the Rhode Island  Pre- K program is the Island Education Aid Foundation Funding.

An expansion increase of $1 million is allocated to Rhode Island annually for Pre- K. With federal expansion dollars, Rhode Island will accelerate the planned expansion of State Pre-K and match federal funds by 60%. Rhode Island's phased approach to expansion prioritizes communities that have a high proportions  of children eligible for free and reduced lunch.  The number of children served last year was 306. The annual pre-k slot rate is $9,278.  Rhode Island provides 3 million dollars to fund PreK.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

 B.3   The applicant provides comprehensive information that details the state's progress in enacting and improving policies and practices.  The General Assembly began appropriating funds to the state's preschool programs in 1994. The authority to set standards and approval processes was delegated to the Commissioner of Education and allowed the Rhode Island Department of Education to allocate funds for the Smart Beginnings program. As the state’s first pre-K program, Smart Beginnings continues to provide comprehensive services to low-income children and families. In 1994 the general assembly appropriated  $10.3 million dollars for Voluntary Preschool Fund to serve 30% of eligible four-year-old children. By 2006 the state appropriated funding for 100% of at-risk four-year-old children. As of 2014, 88% of Virginia’s 132 school divisions provide Voluntary Preschool programs to 18,021 fouryear-olds. The Preschool Expansion Grant will be used to retool policies and processes to effectively meet the growing demand, expand access and enhance quality. In 2012-2013, the legislature revised the VPI formula to more accurately project the number of eligible four year olds in each locality. In all, they have provided comprehensive and compelling evidence of enacted and pending legislation that demonstrates their commitment to supporting high-quality preschool programs.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

B.4. The quality of existing State Preschool Programs, as evidenced by policies and program

The applicant provided historical information on Rhode Island’s state funded Pre-School Programs. The applicant has made profound progress and  is one of four  preschool programs nationally that meets all ten of National Institute for Early Education Research's (NIEER) quality benchmarks.  The Rhode Island Department of Education (RIDE) develops policies and procedures to support the implementation of Pre-K Program. The RIDE is intentional about quality, implementation, clearly outlines high quality educational practices and are supported by ongoing professional development on site monitoring. The RIDE provides technical assistance to Divisions.

Statewide Longitudinal Data system collects and maintains detailed high quality student and staff level data that are linked across entities and over time will provide complete academic and performance history for each student. The evaluation formative assessment tools used to assess program outcomes include: the Early Childhood Environment Rating Scale (ECER-S) and the Classroom Assessment Scoring System (CLASS) and TQRIS. The State Pre-k

Program uses a mixed delivery model and current grantees include community-based child care programs, Head Start grantees and public schools. Grantees are required to collaborate with the LEA to ensure children are screened, and a follow up is provided to ensure children with special needs and disabilities are supported within the preschool classrooms. The grantee provides an ambitious plan for support and monitoring.

Weaknesses:

There are no weaknesses


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The applicant uses a number of strategies to enhance the coordination of the Rhode Island Pre-K Program with other preschool programs that make up the state's early learning system of early care and education.  Preschool policies that govern the state Pre-K program specify community collaborations and partnership and the provision of access to comprehensive services that support families and ensure their continued participation in the Pre-Kprogram. The applicant works collaboratively with the Rhode Island Learning Council and Rhode Island Health Department Successful Start, RI BrightStart (QRIS) LEA(Title 1,ESEA, part c, Head Start and the Child Care and Development Block Grant.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The Rhode Island Early Learning Council and Rhode Island Department of Education is working to facilitate the development and sustainability of high quality systems of early education and care serving children from birth through  age eight, with the goal of improving school readiness and success in school. The Early Learning Council supports collaborative, cross–department strategic planning that aligns strategies and resources to support high-quality early education and education services.

The applicant developed a rigorous plan to support high quality education early education services and improve coordination and resources among multiple agencies, organizations and programs.  The Successful Start Education System Plan was developed through a strategic planning process coordinated by the Rhode Island Department of Health. The Successful Start Strategic plan describes expectations for stakeholders who provide services to children and families. The organizations must include in their strategic plans: health, mental health, family support, nutrition, child welfare, and adult education and training sectors.

Weaknesses:

There are no weakness.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

C.1

 (a)
Enhancing or expanding Early Learning and Development Standards;

The applicant provides a comprehensive and systemic description of the Rhode Island Early Learning and Development Standards. The state standards  were revised and expanded in 2013  detailing new expectations for infants and toddlers through third grade. The standards provided are of high-quality and are aligned with the five essential domains of school readiness.

(b)The applicant provides a detailed description of the Rhode Island Early Learning Development Standards, which set expectations, educational guidelines, and developmental guidelines that are are consistent with high quality Preschool programs.  Rhode Island's Race to the Top (RTT)  grant accelerates the states ability to develop high quality birth to five early learning system.  RTT  has enhanced the states ability to: (1) create a continuum of expectations and supports that aligns with Pre-k expectations for both early learning and workforce.

(c)
The applicant identifies several strategies that will be used to support the need of children with disabilities and English Learners. Examples of planned activities include: developing an effective communication system  that meets the needs of children with disabilities and English learners, including in workforce development; The applicant will coordinate services for children with disabilities and delays;  enroll children in inclusive environments and support families to access services.

(e) The applicant provides descriptive information on the  strategies that are used to upgrade preschool teacher education and licensing requirements; The applicant will use information gained for formative assessments from the external evaluations to improve professional development and upgrade preschool education and licenses requirements. Evidence-based assessments include: Kindergarten Entrance Assessments and the use of authentic classroom based approaches that are guided by Teaching Strategies Gold.

(d) The applicant provides information on conducting an extensive needs assessment to determine the current availability of High-Quality Preschool Programs, including private and faith-based providers and Head Start programs; The applicant outlines a rigorous evaluation program in the program plan detailed in the grant application.

(f)
Improving teacher and administrator early education training programs and profession development;

The applicant provides  a lengthy description on Professional Development to include: Eighteen hours of training on Rhode Island Early Learning Standards, thirty six hours of curriculum training, thirty six hours of training on standard based classroom based curriculum.

(g)
Implementing a Statewide Longitudinal Data System to link preschool and elementary and secondary school data; READ Statewide Longitudinal Data system includes student and staff level data that are linked across entities and will provide complete and up-to-date academic and performance history for each student. READ received a grant from the Department that will be used to update the system and create a system that links Pre-k with the k-12 system.

(h)
Implementing a Comprehensive Early Learning Assessment System;

READ has a developed Comprehensive  Assessment System that uses multiple assessments. Teaching Strategies Gold is aligned with the five essential domains for school readiness and documents child progress and outcomes. Evidence based assessment tools include CLASS and  ECER-S. The applicant has developed a comprehensive Early Learning Assessment process that is used to make informed instructional and programmatic decisions.

Weaknesses:

There were no weaknesses.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

Individual child outcome data are collected at the classroom level and inform classroom and program level curriculum, assessment and family engagement. Teaching Strategies Gold will be used to measure outcomes, school readiness, and parent satisfaction.

(b) Is using a Statewide Longitudinal Data System that is able to track student progress from preschool through third grade; and RIDE received a grant from U.S. Department of Education to develop a Statewide Longitudinal Data System that expanded upon  Rhode Island’s effort to create a seamless data infrastructure which  links Pre-K and K-12 data with the Rhode Island career and training database. Pre-K data are linked to the Statewide Longitudinal Data System, and administrators can track individual children’s educational progress from ECE programs through elementary school and beyond. With these data linkages in place, policymakers and researchers may also be able to analyze long-term outcomes for children who participate in publicly funded ECE Programs.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

Rhode Island is currently enhancing their Kindergarten Entry Assessment so that it is aligned with state early learning and development standards and covers all Essential Domains of School Readiness. Through this initiative the state will measure targeted child learning and development outcomes in the Five Essential Domains of School Readiness. The applicant will develop a pilot of KEA with district that have pre-k programs.

Weaknesses:

There are no weaknesses.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant has selected eight communities with high concentration of low income children for Pre-K Expansion. The applicant analyzed community needs, and created a three tier system to track classify and rank needs, with tier one communities having the highest concentration of children at-risk for poor educational outcomes. All selected communities are from tier one. The Pre-k Expansion plan prioritizes funding for pre-k programs in communities based on the percentage of children eligible for free and reduced meals. The grantee established criteria with expectations for sub-grantees.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

A chart details the number of children being served in the State, including the number of four year old in publicly funded preschools by geographical location. They compared this data to percentages of children in the community eligible for free and reduced lunch to identify their high-need communities as underserved. The Pre-K expansion plan prioritizes Pre-K programs in high need communities based on the percentage of children eligible for free and reduced lunches (185% of poverty). Programs are competent in teaching dual language learners. Information is provided to agencies working with children who are homeless and in child welfare system.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

Rhode Island is committed to a mixed service delivery model that includes: public   schools, community based child care centers and Head Start programs. To conduct outreach, RIDE sent out a questionnaire to all potential subgrantees to gauge interest. The State completed an analysis for the purpose of identifying potential grantees. Based on this analysis, the state conducted meetings with two key groups to gauge their interest and capacity to open new Pre-K beginning in September 2015. RIDE conducted an analysis of pre-k  slots and program capacity.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant provides comprehensive information on the process of subgranting 95% of its federal funds to early learning providers. Five percent of the preschool grant and funds will be used to accelerate the expansion through infrastructure. Grantee will allocate $22 million dollars in matching funds to the Pre-K Expansion efforts.

 D.4. (a )Set ambitious and achievable annual targets

The applicant provides systemic information on the percentage of additional eligible children to be served in Tier One communities. The applicant will increase enrollment in the State Funded Preschool from the current rate of 7% to 29%. Rhode Island will invest a total of $22 million in state Pre-K program over the grant period. 1,548 additional children will have access to high quality pre-k, increasing enrollment from 4.7% to 21.7% over the grant period. While the plan is ambitious, the State has a well-defined plan to phase in enrollment over a four year period in a way that seems both achievable and effective.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	8


	(D)(4)(b) Reviewer Comments: 

Strengths:

D.4(b) (i)  Ambitious expansion

Ambitious expansion of the number of new slots in State Preschool Programs that meet the definition of High Quality Preschool Program. An analysis conducted for the purpose of identifying  sub-grantees for the Pre-K Expansion provides information on TQRIS ratings. While this plan is very ambitious, the applicant has demonstrated its ability to scale up in several ways. All of the identified subgrantees are currently providing quality preschool services, have four or five-star TQRIS ratings, have adequate facilities in place, have expressed interest in supporting the State's plan, and all have established linkages in the community.

D.4 (ii) Ambitious improvement of existing Preschool Program slots to bring them to level of a HQPP by expanding programs from half day to full day: limiting class size and decreasing child to staff ratios, employing and compensating a teacher with a bachelor’s degree; providing in service evidenced based professional development such as coaching or providing  Comprehensive Quality Services. The fact that the State has already shown the capacity to support such high-quality programs indicates that their actions under this grant will be similarly ambitious.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

The applicant’s existing plan for expansion results in a significant State match to support Pre-K expansion.   The state will increase and sustain High Quality Pre- School when the grant ends with State and Federal funds. Rhode Island will support initially a $2 Million increase and contribute 10 when the grant ends.

Weaknesses:

There are no weaknesses.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant adequately describes how the Department of Education has established process for selecting and contracting, monitoring and working collaboratively with Pre-K Sub-grantees. The State's role is clearly described and extends beyond the provision of funds. The state's plan for partnering  with sub-grantees include: 1) ensuring the effective start up and implementation of state Pre-K classrooms, 2) working collaboratively with sub-grantee to implement coordinated services and  3) ensuring strong partnerships to provide comprehensive services.

The subgrantees role is outlined in the Memorandum of Agreement, and sets forth administrative and programmatic expectations. These include: providing high-quality preschool services, reporting requirements, and monitoring and evaluation of program and child progress.

Weaknesses: 

There are no weakness


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State Pre-K funding policies prioritize high needs communities for  expansion plan.  RIDE is the administering organization  for multiple federal sources and has the  organizational capacity and existing infrastructure needed to implement  the Pre-K Expansion Grantee. RIDE proposes to develop a  monitoring evaluation process  that will be used to support  subgrantee’s  to continuously improve organizational capacity. In addition, RIDE plans to use 5 percent of the grant funds to expand state infrastructure to support the preschool expansion.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

RIDE staff will work with sub-grantees to develop budgets that comply with state funding guidance. The State Pre-K Program budget guidance was based on recent analysis completed by the Early Childhood Policy Research. During the budgeting process RIDE staff will work with sub-grantees to ensure that other of funding are blended appropriately and are not used to supplant other existing sources of funding.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

CECE Program regulations identify and describe quality standard for Pre-K programs in Rhode Island. Programs that meet these standards receive RIDE/CECE Program Approval- recognizing the program has reached the highest quality standards.  RIDE monitors sub-grantees to ensure the delivery of all components of high quality preschool program. Onsite include a specific monitoring protocol that include observations, interviews and document review. The existence of a monitoring protocol for an already high-quality indicates that their plan will ensure high-quality.

Weaknesses:

There are no weaknesses


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

In addition to the state's role in start up and implementation of state pre-k grantees, RIDE oversee the Pre-K systems that are common components of the state program, specifically: child assessments, family engagement, professional development and program evaluation. Teaching Strategies Gold is used to record child assessments. State Pre- K Program contracts and policies further describe the state sub-grantees' responsibilities for access to state Pre-K Program and child level assessment data. They have developed a plan to provide guidance to subgrantees in order to ensure that program activities are coordinated effectively.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Rhode Island is a small state. Because of the size of the state, pre- k program subgrantees, LEAs and community agencies can come together in one place at the same time, to establish practical and effective communication strategies that link  agencies and result in the systemic provision of and access to comprehensive services for PreK families.  Once linkages have between established, RIDE will guide subgrantees through facilitated discussions in building local partnerships with community social service agencies.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	4


	(E)(7) Reviewer Comments: 

Strengths:

E (7) The applicant provides critical information on how grantees will integrate  High Quality Preschool Programs within economically diverse, inclusive settings, including those that serve children from families with incomes above 200 percent of the Federal Poverty Line. The applicant works in partnership with subgrantees to recruit children for enrollment and conduct an annual randomized, weighted lottery to select children and programs. The lottery is weighted to ensure the proportion of children chosen for each classroom whose families fall below the federal poverty line serves predominantly high-need students.

Weaknesses:

While I have not identified any specific weaknesses, the State did not present compelling enough evidence to warrant a perfect score in this category.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The applicant provides comprehensive information on how inclusive practices will be embedded in the Preschool Expansion Program. Inclusion activities include: professional development, technical assistance and planning around the support of children in Least Restrictive Environments as required by IDEA.  The applicant has provided intensive Professional development to support preschool programs improvement in meeting the needs of children with both disabilities and developmental delays.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The State will build on the effective recruitment strategies of the subgrantee, creating comprehensive communication plans emphasizing culturally and linguistically responsive outreach and communication efforts customized to reach all families.  All sub-grantees are required to have a Family Engagement  Plan in place as a part of the CECE Approval. Plans include specific strategies for communicating, involving parents in their child’s education and program decision making. Since the Family Engagement Plan is mandatory, all subgrantees will develop local strategies to address the unique needs of the families they serve.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The applicant provides detailed information of the services that will be expanded, and how support is provided to partnerships. Over the past six years, state Pre-K Programs have forged successful partnerships with LEA’s and collaboratively created local transition plans.

(a)
Partners or LEA’s or other Early Learning Providers to carry out crucial activities that provide children and families with successful transitions from pre-k to kindergarten.

(b)
Coordinate and collaborates with LEA’s and other Early Learning providers as appropriate.

The State provides multiple strategies for developing and ensuring strong partnerships between each sub-grantee and LEA’s. The state intends to expand its efforts to support strong partnerships between Pre-K sub-grantees and their LEA’s.

RIDE will provide professional development and technical assistance, convene round table discussions between RIDE, LEA’s, Pre-K providers and local stakeholders.  LEA’s will provide services to children with disabilities. RIDE has long-term relationships with LEA’s and some sub-grantees. Sub-grantees as per their contract charges each sub-grantee with developing relationships with community partners to ensure health, mental health and other resources are provided to children and families. The existing relationships and the progress made on developing a continuum to third grade demonstrates their capacity to successfully implement this new program.

Weaknesses:

There are no weaknesses.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

(F)(1) For birth through age-five programs, these activities include--

(a) The applicant details a innovative approach to insure that the Kindergarten Program is aligned with programs and systems within the Birth to Third Grade continuum. The State's plan includes two major goals: (1) Create Birth to Third grade (B3) system for all early learning programs that includes a progression of expectations and supports that align with Pre-k expectations for early learning workforce and early learning programs.(2) Sustain the B-5 impacts and ensure a seamless transition into K-3 system by aligning expectations, policies and practices in key areas to ensure children have the knowledge and skills to be successful in K and that K-3 system is prepared to support children. The vision is articulated in the RI Early Learning Council’s Strategic Plan and was the core if the State’s Race to the Top-Early Learning Challenge grant.

RIDE will coordinate with Head Start, Early Head Start, and LEAs in each city Subgrantee will coordinate services for families at the local levels. RIDE has developed and included expectations for subgrantee, that include: Family Engagement, coordination of services at the local level, providing culturally and linguistically responsive service and coordinating with other early education and care programs and child care family service providers. Ensuring that the provision of High-Quality Preschool Programs will not lead to a diminution of other services or increased cost to families for programs serving children from birth through age five; and Kindergarten to Third Grade- While moving forward with the comprehensive B-5 plan, Rhode Island has also been intentional in aligning expectations, policies and practices in key area within the k-3 education context. The State has a history of leadership and support for the level of coordination necessary to implement and sustain this initiative.

Weaknesses:

There are no weaknesses.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths: 

G)(1) The State Department of Education provides a detailed description on how Pre-K Expansion Funds  will be used to support: Expansion, Monitoring, Technical Assistance and  evaluation. The majority of (95%) are allocated to the Expansion. The annual pre-k slot per-pupil cost is $9,278, which is sustainable and sufficient for high-quality. These funds will be awarded to sub-grantees through a competitive bid process. The remaining (5%) in the state’s budget will fund the infrastructure needed to support the quality of the implementation of the Expansion Project.

 (G) (2) The applicant details Rhode Island's financial commitment to Preschool Programs. The applicant will contribute significant additional resources that will help ensure the high-quality delivery of Rhode Island Pre-K Program. Rhode Island school districts have track record of using federal Title I dollars for early education programs. Federal and State Head Start funding creates a group of high quality early childhood programs. Almost half (47%) of Rhode Island Pre-K classrooms are operated by Head Start grantees. CCDBG has also helped community based child care programs operating 10 hours a day for 52 weeks.

(G) (3) Rhode Island will support a $2 million increase to the planned expansion amount of $10 million. This is a significant contribution by the state to ensure sustainability, and inspires confidence that their plan will succeed. Tier one communities will increase from 4.7% of four-year-olds to 21.7% by the end of year four. In year four an annual budget request for state Pre-K funds will increase to accommodate the accelerated expansion and the $2M additional state funding leveraged through the federal grant.

Weaknesses:

There are no weaknesses.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The applicant details Rhode Island General Assembly passed legislation that will target funds to address disparities and inequities in preschool education.  Specifically, the applicant developed an overall formula for distribution that includes funding for early childhood programs to increase high-quality programs. The categorical allocation for the state pre-k program is part of a ten year transition process. Rhode Island has allocated $22 million in State matching funds for preschool education.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

Rhode Island has a long history of working to develop a coordinated early childhood system that ensures access to high quality pre-k programs. Rhode Island received a grant from HRSA to develop a state plan for a comprehensive early childhood system of services and support. The plan called Successful Start was developed with 200 stakeholders. Successful Start objectives included implementing evidence based home visiting, connecting mental health consultation, QRIS,TEACH and  other research based approaches. The applicant provides an extensive expansion plan with outcomes, strategies, key activities, time frame and responsible parties. The applicant plans to expand enrollment from 4.7% to 21.7% over the grant period, which is very ambitious. However, the quality of their existing programs indicates that this plan is achievable.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state plans to use 95% of its grant to create new high-quality preschool slots in high-need communities.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	224
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Technical Review Form for Rhode Island
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	7


	(A) Reviewer Comments: 

Strengths:

Rhode Island (RI) has outlined the State’s progress to date, highlighting their accomplishments achieved in meeting the highest quality benchmarks defined by the National Institute for Early Education Research (NIEER).

(A2)

The State proposes to expand their Pre-Kindergarten expansion in seven high need communities and proposes to increase programming form their existing 17 classrooms in school year 2014-15 to 60 classrooms in school year 2019-20. State’s expansion Pre-K Program-Subgrantee sites will be selected through a Request for Proposal (RFP).

Participants in Adult/Childcare Food Programs do not have to show evidence of income, therefore demonstrating that enrollment in Free-and Reduced Lunch programs shouldn’t be the only variable to substantiating and verifying low income.

A3)  States proposal highlights their plan to increase service delivery to four year olds through the grant proposal, proposing to serve 1548 more four year olds.

A4) This state meets the definition of High Quality Preschool Program (HQPP) because it has all the elements described in the Federal Guidance. State has also completed a side by side table comparing its Pre-K Program Standards to the federal criteria for HQPP’s.

A5) RI has set expectations for school readiness of children upon kindergarten entry by utilizing Teaching Strategies GOLD’s, in Pre-K programs. This curriculum allows for children to be measured across all Essential Domains of School Readiness.

A6)  The States proposal has letters of support from various stakeholders. Sample of stakeholders include: Chair of the councils on Elementary & Secondary Education, RI Child care, Early Learning Facilities Fund, Progresso Latino, National Association for the Education of Young Children, RI Learning Council, United Way, Latino Policy, Center for Southeast Asian and various government representatives.

A7)

a)
Rhode Island is proposing to use not more than 5% of its Federal grant funds on State infrastructure targeting: Monitoring, Technical Assistance ad Measuring Outcomes. The State is proposing to use expansion funds to implement an evaluation model designed by NIEER.

b)
State is proposing to open Pre-K programs in seven high need communities, 14 classrooms opening in fall of 2014, 22new classrooms opening in fall of 2016, and seven opening in fall of 2017, soaring from 17 classrooms to 60 classrooms. a1) Grantee is proposing to have Subgrantees offering services by September 2015. a2) State is proposing to subgrant 95% of its Federal grant to various types of Subgrantees.

Weaknesses:

 Documentation of examples of culturally and linguistically diverse strategies used to expand services needed, to make Executive Summary stronger, more evidence of how current infrastructure would be used to support states increase in service delivery needed.

a3) Plan Lacks evidence in this area, there is no sufficient plan with examples. This would substantiate States understanding of how to support subgrantees in conducting culturally and linguistically outreach and communication efforts. There are no examples of these types of activities taking place.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

This State documented their Learning and Development Standards in this proposal, which is one example of their commitment to Preschool.  The RI Early Learning Development Standards were recently revised and expanded in 2013, to include infants and toddlers and updated expectations for three through five year olds.  This State has shown that they are commitment to revising standards as their understanding of children’s learning and development increases. This State has tied their professional development curriculum into understanding their Early Learning and Development Standards. Staff must participate in training that includes increasing their knowledge of their Early Learning and Development Standards.  Additionally, evidence of the States commitment to enhancing Preschool infrastructure is substantiated through the launch of the T.E.A.C.H. Early Childhood scholarship model.

Weaknesses:

None


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	5


	(B)(2) Reviewer Comments: 

Strengths:

Despite RI being fairly new to providing Pre-K programming, they have shown that investing in Pre-school is an important element in their education system. One of the primary ways that RI funds Pre-K is with the implementation of an Education Funding Formula. Their Education Funding Formula includes an annual increase of yearly dollars. This current allocation allows a $1M increase over 10 years, totaling $10M in 2019-2020.

Weaknesses:

 Percentage of children served in state Pre-K programs throughout the last four years has been less than 50 percent of eligible children,(it was 2 percent).


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	2


	(B)(3) Reviewer Comments: 

Strengths:

This State’s enacted legislation through Board of Regents, establishing principles for the RI Education Aid Foundation Formula, launching guidance allocating funding for Pre-K programs.  RI’s General Assembly passed the 2008 Pre-K Act, acknowledging that children entering school where inadequately prepared, and needed access to quality programs.  State has put in place practices to support HQPP’s, a Pre-K Design Team was formed to identify key structural components of the Pre-K Program. Under RI’s Race to the Top Early Learning Challenge grant, State revised Pre-K framework for providing high-quality services, aligning educating serves with newly updated RI Early Learning Standards

Weaknesses:

The State has practices related to ELL and special needs, but there is a lack of evidence of legislative policies related to this.

The application lacked sufficient policies/legistlation for coordinating/ensuring services for special needs and English Language Learners (ELL) families.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

Evidence to support States commitment to the components of HQPP standards can be seen through their NIEER quality ranking.  RI is one of four programs nationally to meet all ten of the NIEER’s national benchmarks for quality in 2014. Several other elements assisted this State in demonstrating their commitment to HQPP in monitoring and improvement, including, their Pre-K Exploration Committee, made up of a variety of stakeholders: school district representatives, representatives from state government, city government, the early childhood community including Head Start, teachers union, higher education, community –based organizations all with a mission to support HQPP.

Weaknesses:

 Lack of procedures for how data taken from existing monitoring system is used to support program improvement.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

There is evidence that State require preschool programs to work with local school district as a condition of their contract. Contract provisions outline a list of deliverables, and task list with timelines. One of the deliverables in State’s Contract asks programs to coordinate with LEA’S.

Weaknesses:

There is insufficient of evidence to support coordination efforts with programs and services supported by title 1 of the EREA, and section 619 of part B of IDEA, subtitle VII of the McKinney-Vento Act. The State has letters of support from community action agencies, but there was no evidence that State had MOU with these agencies. There was a letter of supports from the following agencies: Progeso Latino and Center for Southeast Asian, but no mention of MOU or other evidence that State collaborates with these agencies.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The State has taken on a role in promoting coordination of Preschool with other sectors, with the inclusion of Pre-K in strategic plans of two key entities: The RI Early Learning Council and the RI Department of Education.

Weaknesses:

 Lack of evidence of coordination efforts with local programs and services i.e.: WIC offices, mental health facilities, and child welfare agencies. No evidence of MOU’s.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	5


	(C)(1) Reviewer Comments: 

Strengths:

State is proposing to implement Statewide Longitudinal Data System to track student progress form preschool through third grade.

State will require that subgrantees participate in professional development on implementing Family Provider/Teacher Relationship Quality Measures year two of the grant. Subgrantees’ contract will include $10,000 to fund program’s annual TA and professional development needs. State has describes the content of their Professional Development Day’s in criteria (E).

As part of the State’s plan for Quality Assurance, TA will be provided to all first year subgrantees, and all subgrantees throughout the first year, and Quality Improvement Plans will be utilized as part of this process. Building State – community level support for HQPP’s through systematic linkages is demonstrated each month, there is an opportunity for all state Pre-teachers, teacher assistants, and administrators to participate in meetings to discuss challenges and share successes.

Collaborating with the National Institute for Early Education Research (NIEER) supports States delivery of HQPP. In 2014, NIEER’s developed a plan to evaluate its program using a randomized control trail design. Research was conducted to gather child outcome data to inform program service delivery.

State has proposed using Head Start programs in some capacity.

Weaknesses:

 State does not propose a timeline for measuring children in the area of learning and development, including essential domains of school readiness after their admission to school.

- Plan lacks information on how State proposes to build State and community-level support for HQPS though systemic linkages to resources to support families, such as child health, mental health, family support, nutrition, child welfare, and adult education.  -There is no data examining family engagement.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

Program monitoring improvements are proposed. Monitoring structures are planned that include facilitating a four component procedures for improving monitoring of Subgrantees. State is proposing to hire additional monitoring staff as part of the expansion grant.

To improve upon its current program, RI is proposing to redesign its State Pre-k program application, approval and monitoring system as part of its expansion plan. Quality improvement plans are submitted to State from subgrantees during the application process and is part of their Quality Improvement process.

State is proposing to include parent satisfaction measures as part of its monitoring and data collection. RI will fund external evaluators to measure and report State Pre-K program quality.

The State has supplied 2014 Program Quality Report in grant proposal.

The data is aggregate by individual Pre-K program. This data is used to inform programs Program Quality Improvement Plans.

There are three components in the State’s Pre-K evaluation plan: investigation and documentation of program quality, determination of the short and long term effects of participation on children’s early learning outcomes, and cost related to outcomes.

RI has a Statewide Longitudinal Data System (SLDS), which links PreK-12, RIOHE, and RI career and training databases. State is proposing to use this grant to focus on building a statewide, cross-departmental early leaning data system, linking RI Department of Education’s Statewide Longitudinal Data System for PreK-12.

Weaknesses:

None


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

RI utilizes a Kindergarten entry assessment (KEA) to measure outcomes early in the school year, within the first few days of admission.  State is planning to make this instrument more effective by aligning it with state early learning and development standards and cover all Essential Domains of School Readiness. This initiative will be piloted at school districts that have State Pre-K programs, then implemented state wide.

The RI Early Learning Development Standards (REIDS) will be used to identify child learning development outcomes achieved by all Subgrantees, identifying all Domains of School Readiness.

Weaknesses:

None


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The State is proposing to target Subgrantees in the following cities community areas: Providence, Pawtucket, West Warwick, East Providence, Central Falls, Woonsocket and Newport.  They have provided census data for each that describes the number of four year olds, income level of families, the number of individuals with high school diploma's, the number of children with developmental delays, number of children between age 3 and kindergarten who were enrolled in pre-K. In addition, they examined ethnicity of community members, births taken place for teen mothers, and the number of English Language Learners (ELL).  For each community area they cited estimates of eligible four-year-olds.

Weaknesses:

None


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The State has provided information on the number of four-year olds located in each community, and given general percentage information on how many are attending State Preschool or other publically funded preschool programs.

Weaknesses:

None


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

To ascertain the mixed delivery model that this State proposes to serve, meetings where conducted with key groups, targeting Superintendents and LEA leaders from their highest need communities (Tier One), secondly, they hosing meetings with approved RI Department of Education Programs in Tier One communities. Several agreed to sign Letter of Interest. (RI has included letters from a limited number of potential Subgrantees.  State is proposing to use a RFP process to select Subgrantees for expansion.

Weaknesses:

None


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

RI is proposing to subgrant at least 95% of its Federal grant award over the grant period to it Subgrantees to sustain voluntary, HQPP in seven High –Need communities and has set new goals on the number of classrooms they will open, increasing capacity. Although the State is committed to opening new Pre-K programs without expansion dollars, the State will have an accelerated increase of classroom opening under this expansion. Over the four years the State is proposing to expand service to 1,548 more children, using ambitious and achievable targets throughout the grant period, starting 2015.

The State has proposed a RFP process that assures that each Subgrantee must participation in tasks to ensure Quality, for example they must agree to participate in States TQRIS. States Subgrantee competitive RFP, contract process outlines tasks holding Subgrantees accountable for program quality.

Weaknesses:

None


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	9


	(D)(4)(b) Reviewer Comments: 

Strengths:

State has proposed to increase the number of slots in State Preschool Programs that meet the definition of HQPP through its RFP process. The State has outlined a startup process for administering TA support to each Subgrantee.

All Subgrantees must participate in the State's TQRIS and have an active QIP.

Weaknesses:

The State has proposed through its subgrantee contract agreement and deliverable process the identification of Subgrantees that are ready to provide and succeed at delivering HQPP’s.

 No examples of how Subgrantees will provided services to children with IEP’s and tailored services to ELL’s, insuring access to full participation.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

RI intends to sustain HQPP after the grant period through leveraging funding increasing in budget requests.  In FY17, RIDE’s annual budget request for state Pre-k funds will increase to accommodate the accelerated expansion and the $2M additional funding leverage through Federal funds.

The State has documented yearly funding request amounts, proposing an increase for FY16-$3,960,000 increasing to FY19 -$7,360,000, totaling a total of $22.7 million in the State Pre-K Program.

The State's chart called "Projected Rhode Island Pre-K Slots, 2014-2015 Through 2019-2020" illustrates how state proposes to move classrooms funded through expansion to states regular funding formula.

Weaknesses:

None


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

RI has established roles and responsibilities of the State and Subgrantees through their selection and contracting, monitoring process. There are responsibilities outlined for each party in States application: ensuring the effective start-up and implementation of state pre-k classrooms, working collaboratively with sub-grantees to implement coordinate systems, and ensuring partnerships to provide comprehensive professional-family and program level services that result in the delivery of a high-quality state pre-k program.

The State uses a goal chart called, "Collaborating with Each Subgrantee and Ensuring Strong Partnerships that support the Implementation of High-Quality Pre-K in Rhode Island" to outline outcomes and strategies for assuring implementation of project plan.  The State has also provided copies of their Subgrantee contract, this document outlines roles and responsibilities for Subgrantees.

Weaknesses:

None


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State plans to increase its chances of implementing HQPP, right from the onset of program start up, by carefully selecting, Subgrantees with the best probabilities of implementing quality organizational capacity due to existing infrastructure.  All subgrantees must participate in the TQRIS, and meet other CECE Program Regulations, staffing requirements, facilities, and management systems.

The States CECE Program Regulations also details program management requirements for general administration, continuous quality improvement, staff evaluation and professional development.

Weaknesses:

None


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

This State's Pre-k Program budget guidance was based on recent  analysis completed by Anne Mitchell of Early Childhood Policy Research in an effort to ensure that funding levels were adequate to achieve the expectation for Pre-k implementation. The State uses the strategies learned from Anne Mitchell to assist subgrantees minimize local administrative cost.

Defined in this section is a description of how State will attempt to minimize local administrative cost by Subgrantees, requiring each to coordinate with State staff through a budget process to maximize blending funds, prevent supplanting other sources of funds and follow budget guidance.

Weaknesses:

None


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The State has proposed an effective monitoring process. Once subgrantee's contract is completed with State, RIDE monitors will visit subgrantees to ensure the delivery of all components of HQPP. Monitors will follow monitoring protocol, conducting observation, interviews and document review. Subgrantees not already approved under the state’s Comprehensive Early Childhood Education Program Standards must achieve full approval within the first year of implementation.

Weaknesses:

None


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The State has proposed strong plans that coordinate plans related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services efforts, professional development, and workforce and leadership development.

The coordination of child assessment data will occur through the use of TSG. All Subgrantees are required to use TSG to record on-going assessment and information on children. Mandatory attendance of selected staff development opportunities will be instituted, through contract agreement.

The State is proposing to facilitate TA that will increase families’ access to community resources, adhering to State Preschool Regulations, which call for RIDE staff to coordinate with RI Department of Health, DHS and Office of Health and Human Services.

Weaknesses:

None


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	4


	(E)(6) Reviewer Comments: 

Strengths:

RI is proposing to hold round table discussions, with key players to identify areas of linkages related to supporting families in Pre-K which will prove to be an effective way to coordinate services related to the Head Start Act, and the Child Care and Development Block Grant Act.

Weaknesses:

Although RI is proposing that it has an advantage for bringing various partners together in one place due the size of its State, there is no strong documentation of strategies to be used or details on how State proposes to coordinate and not supplant, the delivery of HQPP with title 1, and Head Start.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	4


	(E)(7) Reviewer Comments: 

Strengths:

The State is proposing that subgrantees will integration HQPP services to eligible children that are economically diverse, with incomes above 200 percent of the Federal Poverty Line by partnering with State on recruitment strategies and by conducting an annual randomized, weighted state lottery to select children. There will be no income requirement to participate in the lottery. State has developed online program applications in both Spanish and English.

Weaknesses:

State has no recruitment plan delineating outreach targeted at diverse families, or plans to use grant funds to assist with this effort. (Creating comprehensive communication and outreach)

Plan lacks specific enrollment strategies targeting children with special need.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

The State has proposed that subgrantees will have the flexibility to use budget funds to support the delivery of HQPP for children who may need additional support due to disabilities or developmental delays. RIDE’s state Pre-K Request for Proposals outlines essential tasks and deliverables that subgantees are responsible for throughout the year to support children with disabilities or developmental delays.

State proposes to align contracting and monitoring procedures with Pre-K policies and program implementation guidelines to ensure that subgrantees coordinate comprehensive services for children who may need additional support due to disabilities or developmental delays.

Weaknesses:

State's plan doesn't detail how they are proposing to tailor and deliver services to eligible ELL, children in the welfare system and homeless Children.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The State has documented that it has gathered input from current state Pre-K programs in designing a more inclusive online application for Spanish and English speakers, attempting to make their online application more user friendly. The State proposes to work with subgrantees in building more effective outreach and communication strategies tailored to enroll hard to reach families. To assist families in building protective factors, all state Pre-K subgrantee are required to have Family Engagement Plan in place as a component of CECE approval. The State has established that family engagement must be a component of each Subgrantees program. Subgrantees will have flexibility to use resources to meet the diverse needs of children, within the context of budgetary approval procedures.

Weaknesses:

None


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

a)The State proposes to expand its efforts to forge strong partnerships between Subgrantees and their LEA’s. State acknowledges that over the past six years, State Pre-K programs have done this on their own.  Various collaboration activities have taken place for instance, Pre-K program teachers have visited school district Kindergarten classrooms, and Pre- K Programs have invited graduates and their families back to share their transition stories.

b)(i)LEA’s and Subgrantees under this grant will participate in joint professional development and TA opportunities geared to increase understanding of best practices in transitioning practices.

(v)The State has procedures outlined in its subgrantee contracting process to ensure that High-Quality Preschool Programs have age-appropriate facilities to meet the needs of Eligible Children.

(vii) State utilizing community-based learning resources, such as libraries, arts and arts education programs, and family literacy programs.

Weaknesses:

 (iv) State has no strong plan to ensure full inclusion of English learners and eligible families’ with disabilities and developmental delays full access to HQPP’s.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

This State is proposing a plan to guarantee that its Pre-K Program is aligned with programs and systems within the Birth through Third Grade Continuum, by achieving two major goals: Create a Birth to Five (B-5) system for all early learning programs that includes a progression of expectations and supports that align with Pre-k expectations for early learning workforce and early learning programs. The goal is to support children's learning and development. Sustain the B-5 impacts and ensure a seamless transition into K-3 system by aligning expectations, policies, and practices in key areas to ensure children have the knowledge and skills to be successful in K and that the K-3 system is prepared to support children's continued learning and development.

The State has outlined in their proposal key activities and strategies that: iii) proposes increasing the percentage of children who are able to read and do math at grade level by the end of third grade; and (c) sustain a high level of parent and family engagement as children move from High-Quality Preschool Programs into the early elementary school years; (d) Take steps to building upon the steps it has taken, to align, at (i)  Child learning standards and expectations; (ii) Teacher preparation, credentials, and workforce competencies; (iii) comprehensive Early Learning Assessment Systems; and data systems.

Weaknesses:


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The State has proposed strong budget allocations. The State's cost are reasonable according to Budget narrative. RI is proposing to allocate 95% of Federal funds towards Expansion Project. The State has described its process for awarding funds to subgrantees and will us a competitive RFP process.  The State's plan has no indication that the funds will be used for any purpose other than for accomplishing task describe in proposal.

State is proposing to coordinate funds in school districts that receive Title I dollars. In the communities of Providence and Central Falls, both have used Title I dollars to support Pre-K.  Head Start partnerships account for 47% of the States PreK collaborations.

The State has outlined a plan for sustaining the expansion project. This plan does not add additional classrooms in year FY19, the state’s plan instead shifts 7 classrooms from Federal funding onto state funding. In FY2020, the state’s budget request for Pre-K will be $4.64 million, allowing the remaining 36 classrooms to move onto state funding provided by the education funding formula.

Weaknesses:

None


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State has documented that they will contribute 60% over the four year grant period


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	8


	Competitive Priority 2 Reviewer Comments: 

RI's has presented a plan that is ambitious and achievable.  RI’s response to Competitive Preference Priority 2 validates this by addressing the creation of a more seamless progression of supports and interventions from birth through third grade. The State plans to use its current infrastructure through its Successful Start plan, which incorporate four core elements, Early care and education, Medical Homes, Social Emotional Health and Parent Engagement, extended through its Race to the Top-Early Learning Challenge grant.

The State’s plan addresses implementing a continuum of developmental interventions, targeting families enrolled in state funded Pre-K classrooms. Three key connections within this initiative are: 1) developmental screening, 2) early learning and development standards, and 3) high-quality learning programs.

The primary entry point to their continuum is developmental screening. Screening services are a mechanism by which children’s development can be evaluated in a brief period of time.  The State’s proposal outlines a plan to not only have the Pre-K students screened, but all the children in the household, age’s birth -3.

The State’s plan proposes strategies to incorporate databases that implement screening tools in selected pediatrician offices with its universal database system KIDSNET, so that it includes developmental screening data.

The State recognizes that screening alone is not sufficient, so their system design proposes to connect the family to community services, working with Resource and Referral Specialist who have a direct connection with pediatricians and Child Outreach staff, and services.  The State’s plan proposes the creation of a centralized referral system to connect children whose screening indicates intervention.

RI proposes a plan component that aligns services for children connected to child welfare systems.

In summary, the State has created strategies to ensure seamless transition and connections for families 0-3, by integrating key services, connecting key data bases, Project Health Developmental Screening project, Screening to Succeed, which connects families to community services, web base Child Health and Development System, which has screening tools online for doctors, enhancing Project Health, KIDSNET, and their universal data base, will eventually be connected to RIDE PK-12.

Weakness: Lacks the documentation of strong strategies for supporting special needs families.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State has demonstrated it will use 95% of Federal grant award to create new State Preschool Program slots that will increase the overall number of new slots in State Preschool Programs and will meet the definition of High-Quality Preschool Program.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	203


_1479578914.unknown

_1479578915.unknown

_1479578913.unknown

