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Preschool Development Grants

Expansion Grants
Technical Review Form for Pennsylvania
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 
Strengths:

Pennsylvania has proposed an ambitious and achievable plan for expanding access to High Quality Preschool Programs that builds on current initiatives and supports for early childhood programs and services. Pennsylvania has a strong history of legislation, policies, and initiatives that provide services for young children and their families. This includes:

•
the development and continued support of a state-funded pre-k program, Pre-K Counts, which provides programs at no cost to families whose income is at or below 300 percent of the federal poverty line,

•
the development of a Tiered Quality Rating and Improvement System (TQRIS),

•
the development of early education standards, birth - second grade, that include the Essential Domains of Kindergarten Readiness and are aligned with third grade standards. The State has revised the standards based on independent evaluation and is in the process of integrating the early education standards into the online Standards Aligned System.

•
the creation of a single state-level office, the Office of Child Development and Early Learning (OCDEL), that bridges the Departments of Education and Public Welfare and places oversight and management of programs for infants, toddlers, and preschoolers within one office,

•
the use of multiple funding sources to support Early Learning and Development Programs, and

•
procurement of state dollars and grant funding to support early childhood programs and services such Pre-K Counts, Early Head Start, Maternal Infant Early Childhood Home Visitation, and Head Start Supplemental Assistance Program.

The State's progress to date will serve as a strong foundation for expanding access to, and increasing the number of, High Quality Preschool Programs. (A)(1)

The State currently serves 13,819 children through the 161 Pre-K Counts programs. Beginning with year one, and continuing for the duration of the grant, the State will provide High Quality Preschool Programs for Eligible Children through subgrants to each Subgrantee in two or more High Needs Communities by providing an additional 2,314 slots across 37 Subgrantee communities, including a federal Promise Zone. The State also intends to provide subgrants to each of the 161 Pre-K Counts programs to enable them to increase program quality so that they meet each of the requirements for a High Quality Program. (A)(2), (A)(3)

The State is well positioned to provide High Quality Preschool Programs to Eligible Children. The state has described many elements of High Quality Preschool Programs that are in place due to enhancements made through the Race to the Top-Early Learning Challenge (RTT-ELC) grant. The State indicates that two elements are not complete (screening and Full-day programs) and it describes how the State will addressed these as part of the Preschool Development Grant plan. (A)(4) The status of each follows:

a)
High staff qualifications. Pennsylvania requires lead teachers to have a Bachelor's degree and Early Childhood Certification and assistant teachers must have a Child Development Associate credential or its equivalent;

b)
High quality professional development. Professional development is required for lead teachers and assistant teachers and can be obtained through a number of options including continuing education credits, college coursework, and state-provided and approved inservice trainings;

c)
Child-to-instructional staff ratio of no more than 10 to 1. The State currently meets the ratio for the Pre-K Counts programs;

d)
Class size of no more than 20 students with one highly qualified teacher. The Pre-K Counts programs require a maximum of 20 students with one teacher and one assistant teacher;

e)
Full-day program. In the current Pre-K Counts system, programs have the option to provide partial or full day programming. Currently, 35 percent of the programs provide only half-day services. These programs will be required to move to full-day programming and grant funding will be used to support the increased program hours;

f)
Inclusion of children with disabilities. The State indicates Eligible Children may enroll in Pre-K Counts programs and it describes a number of general initiatives related to the inclusion of children with disabilities in Pre-K programs,

g)
Developmentally appropriate, culturally and linguistically response instruction, evidence-based curricula and learning environments are aligned with State Early Learning and Development Standards. The State provides professional development related to Early Learning and Development Standards and cultural, linguistic, ability diversity (CLAD). The Higher Education Institute on CLAD provides training to help higher education faculty, technical assistance providers and professional development providers address CLAD throughout their courses and trainings. In addition, an external reviewer indicated that the Early Learning and Development Standards were appropriate for use with children with disabilities and those who were English Language Learners. The state uses Environmental Rating Scales to evaluate classroom environments and teacher-child interactions and to develop improvement plans as appropriate. Programs may choose from a number of state-approved published curricula that are aligned with the Early Learning and Development Standards;

h)
Individualized accommodations and supports. The State provides professional development on individual differences and accommodations to meet the needs of each child. This professional development also addresses strategies to provide behavior support and promote inclusion. Technical assistance is available to individual programs to help them address the needs of individual children and families.

i)
Instructional salaries are comparable to salaries of K - 12 staff. The OCDEL reviews the budgets of each Pre-K Counts program to assure that salaries are comparable.

j)
Program evaluation to ensure continuous improvement. OCDEL and PA Key (a contracted partner) conduct onsite monitoring twice per year and administer the Early Childhood Environment Rating Scale every other year. It also reviews child outcome data with programs to identify goals and activities for continuous improvement. Program administrators also conduct teacher evaluations using the Danielson Framework for Teaching Model that is used by the school districts.

k)
Comprehensive Services for Children and Community Partners that promote families' access to services that support their children's learning and development. This element is only partially met at this time. The State does coordinate services with LEAs and early intervention service providers through transition policies and plans and joint professional development opportunities. It also participates in child find developmental screenings and makes referrals when appropriate. As part of its ambitious plan to improve program quality, the State intends to provide mini-grants to assist Subgrantee programs in developing or strengthening efforts in the remaining areas. This includes adding vision, hearing, and mental health screening to each program, strengthening parent education and engagement opportunities, providing family linkages to community resources, and providing parent education on nutrition and physical activity.

l)
Evidence-based health and safety standards. This was not specifically discussed in the State's application. However, the Pennsylvania Pre-K Counts Statute, Regulations and Guidance document includes sections on health and safety including immunizations, emergency response plans, meals, and child abuse and neglect and mandated reporting. In addition, the Early Learning and Development Standards include a section on Health, Wellness and Physical Development.

The State has developed an Early Learning Outcomes Framework that Pre-K Counts programs use for addressing and reporting child outcomes. The Framework includes the Essential Domains of School Readiness. It also has a Kindergarten Entry Assessment that programs can use to identify student strengths and needs to use in program planning. This assessment must be used by low performing schools and is optional for other schools. The OCDEL analyzes aggregated data from this assessment on an annual basis. (A)(5)

The State has demonstrated that the ambitious and achievable plan is supported by a broad group of stakeholders through the numerous letters of from Stakeholders included with the application (A)(6). This includes letters from Subgrantee community programs, the Pennsylvania Early Learning Council, school districts and early learning programs, legislators, professional organizations, colleges and universities, early learning programs, businesses, foundations, advocacy organizations, religious organizations, and other community partners.

Through funding from Race to the Top-Early Learning Challenge grant and other state and grant funded projects, Pennsylvania already has many positive practices and programs in place and a strong infrastructure to support this application. As a result, the State will use no more than five percent of its federal grant funds on State-level infrastructure and will allocate the remaining 95 percent of the grant funds to Subgrantee in order to expand the number of slots and improve program quality. The five percent infrastructure funding will be used to provide professional development to program staff and early learning partners, make changes the Pre-K Counts regulations and contracts, and enhance community linkages and cultural and linguistic approaches to outreach that currently are part of the Pre-K Counts system. The remaining 95 percent of funding will be allocated to 37 Subgrantee to fund 2,314 new slots and to all 161 Pre-K Counts Subgrantee to purchase screening equipment, provide sensory screenings and attend professional development related to screening and to fund the move to full-day programming. The additional slots and provision of High Quality Programs to Eligible Children will be in place by the end of the first year. (A)(7) (a) and (b)

Weaknesses:

(A)(4)( f) Inclusion of children with disabilities. The State indicates Eligible Children may enroll in Pre-K Counts programs and it describes a number of general initiatives related to the inclusion of children with disabilities in Pre-K programs, however, the State does not indicate that there is collaboration between early intervention and preschool special education providers and Pre-K Counts staff at an individual child level which may be needed to identify accommodations that would provide access to full inclusion for children with disabilities. The State does not indicate what percentage of children with disabilities are served in inclusive settings. As a result, it is not possible to determine how well this element is met.

(A)(4)(k) The state does not discuss dental screening which also is a component of Comprehensive Services.

(A)(4)(l) Evidence-based health and safety standards. This was not specifically discussed in the State's application. However, the Pennsylvania Pre-K Counts Statute, Regulations and Guidance document includes sections on health and safety including immunizations, emergency response plans, meals, and child abuse and neglect and mandated reporting.

In addition, the Early Learning and Development Standards include a section on Health, Wellness and Physical Development.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State has demonstrated its commitment to High Quality Preschool Programs through the development of Early Childhood Learning Standards from birth through second grade. These standards are used in the state-funded programs, including the Pre-K Counts programs. The standards were validated by an independent reviewer who stated that they were aligned vertically and horizontally and with the third grade standards, and that they addressed the Essential Domains of School Readiness. The State is in the process of integrating the standards into the on-line Standards Aligned System which houses the K - 12 standards.

The State's commitment to the use of standards to promote learning and development also includes the development of a description of concepts and competencies and supportive practices to accompany each standards. The resources describe what the child should be able to do to meet the standard and suggest strategies that providers can use to support learning and development for each standard. The concepts, competencies, and supportive practices were developed with support from the Department of Education Migrant Education Specialists and Early Intervention Specialists to reflect these two populations. The State also developed activity guides and Early Learning Standards wheels as vehicles for sharing standards and activities with families and other early childhood providers.

The State has demonstrated commitment to maintaining up-to-date high quality standards through recent revisions to the Pre-K and Kindergarten standards. These standards were revised to include the Pennsylvania Pre-K Core Standards in English Language Arts and Mathematics and were or will be vetted by Migrant Education Specialists and Early Intervention Specialists. The Infant/Toddler Standards also were recently revised to include language specific to all Early Learning and Development programs in Pennsylvania, including early intervention and Limited English Proficiency programs. (B)(1)

Weaknesses:

None identified


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The State's financial investment to support early learning programs is significant and long-standing. The application identifies a continuing record of State funding, program development, and grant funded initiatives from 2002 to the present. For example, the State funded the development of Keystone STARS, the state's TQRIS program, the State funds the Head Start Supplemental Assistance program, and obtained Early Head Start grant funding and Race to the Top- Early Challenge grant funding. The State has made substantial investment in state-funded preschool programs during 2011 - 2014 period (as indicated in Table B) ranging from $80,184,000 to $87,284,000 in 2014. In addition, the State's investment was augmented by philanthropic/private funding beginning with $400,000 in 2011 and increasing to $726,597 in 2014. The State budget for 2014 included a $10 million increase for Pre-K Counts programs. Table B also identifies the number of four-year-old children and the number of Eligible Children in the state, as well as the number of four-year-olds served in programs and the number of Eligible Children served in programs from 2011 - 2014. The State currently serves 11 percent of all Eligible Children. (B)(2) and (3)

Weaknesses:

None Identified


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The State's financial investment to support early learning programs is significant and long-standing. The application identifies a continuing record of State funding, program development, and grant funded initiatives from 2002 to the present. For example, the State funded the development of Keystone STARS, the state's TQRIS program, the State funds the Head Start Supplemental Assistance program, and obtained Early Head Start grant funding and Race to the Top- Early Challenge grant funding. The State has made substantial investment in state-funded preschool programs during 2011 - 2014 period (as indicated in Table B) ranging from $80.184.000 to $87.284.000 in 2014. In addition, the State's investment was augmented by philanthropic/private funding beginning with $400,000 in 2011 and increasing to $726.597 in 2014. The State budget for 2014 included a $10 million increase for Pre-K Counts programs. Table B also identifies the number of four-year-old children and the number of Eligible Children in the state, as well as the number of four-year-olds served in programs and the number of Eligible Children served in programs from 2011 - 2014. The State currently serves 11% of all Eligible Children. (B)(2) and (3)

Weaknesses:

None Identified


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The application provides ample evidence of the high quality of current State Preschool Programs. Four types of programs may serve as Pre-K Counts programs: (1) Head Start; (2) programs with ratings of three or four on the state TQRIS system; (3) private academic preschools; and (4) school districts. The Pre-K Counts system has program regulations and guidelines to which all programs must adhere. These regulations and guidelines as well as those set forth in the State's TQRIS system, address all of the elements of High Quality Preschools with the exception of Full-day programming and Comprehensive Services. These elements will be brought to standard through the proposed grant project. The regulations governing Pre-K Counts programs require ongoing program monitoring and quality improvement plans. Program Specialists monitor programs twice a year to assure compliance with standards and regulations. Monitoring occurs on site as well as a review of records and outcome data. An environmental rating scale is administered to 50 percent of the classrooms within a program every other year as well. Programs are required to meet an average of 5.25 across five areas of the Environmental Rating Scale and 86 percent on the annual monitoring evaluation. Through discussions with a Program Specialist, programs develop quality improvement plans and identify resources and strategies to meet annual goals. Program monitoring may occur within the Pre-K Counts regulations and guidelines or the state TQRIS system both of which have aligned standards. (B)(4)

Weaknesses:

None Identified


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The state Office of Child Development and Learning (OCDEL) coordinates all programs for children ages birth through five years of age in the Departments of Education and Public Welfare. The OCDEL is the lead agency for the proposed grant. This provides a natural bridge for coordinating services and programs across early learning programs and early childhood education programs within the public schools as well as across state-level agencies and initiatives. The State-level governance structure includes appropriate representation of state agencies and offices. This includes the Office of Elementary and Secondary Education (which includes Homeless Education, Migrant Education, English Language Learners, and Title I of the ESEA Part C (Early Intervention) and section 619 of Part B of the Individuals with Disabilities Education Act (IDEA), and other Special Education programs), Office of Mental Health and Substance Abuse Services, Office of Income Maintenance (which includes TANF, food stamp, Medicaid, and child support programs), Office of Children, Youth, and Families, and the Department of Health (which includes Home Visiting, Women, Infants, and Children Program, and Title V Maternal and Child Health Service Block Grant programs). The OCDEL also collaborates with the Early Learning Council, State Interagency Coordination Council for Early Intervention, and the Early Learning Investment Commission on issues related to young children and their families and early childhood programs and services.

Weaknesses:

None Identified


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The state Office of Child Development and Learning (OCDEL) coordinates all programs for children ages birth through five years of age that are housed within the Departments of Education and Public Welfare. It also collaborates with other programs and agencies that have initiatives and funding related to early childhood. This includes the Keystones to Opportunity Striving Readers, Early Childhood Education Community Innovation Zone Grants, LEAs, Office of Mental Health and Substance Abuse, Child Protective Services, Early Intervention programs, and Child Care Associations. The OCDEL holds weekly meetings with State Program Directors to share information and engage in coordinated planning related to early childhood initiatives. In addition to coordinating programs for early childhood and collaborating with state-level agencies and councils, the application outlines several additional ways that the OCDEL promotes the coordination of preschool programs at local levels and across the state through partnerships with agencies, bureaus, and organizations. This includes collaboration with PA Key and Regional Keys (through the Bureau of Early Learning Services) to monitor preschool programs, provide professional development training and technical assistance to preschool staff and families, and manage the early childhood professional development system. The OCDEL also collaborates with community partners such as Regional Leadership Councils and Local Education and Resource Networks to conduct outreach, plan for the development of new early learning programs, and facilitate continuous improvement within existing programs.

Weaknesses:

None Identified


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

The State has an ambitious and achievable plan to ensure program quality through infrastructure and quality improvements at the state level, implementing an effective monitoring system and supporting continuous improvement for each Subgrantee, and measuring the outcomes of participating children across the Essential Domains of School Readiness.

The State already has a strong infrastructure in place due to prior state initiatives and grant funded projects that address the elements of High Quality Preschool. The State is well prepared to use no more than 5% of grant funding for state infrastructure and quality improvements. The State will revise MOUs to include Full-day programming, screening enhancements that will lead to the provision of Comprehensive Services, and the additional numbers of slots that will be added to specific programs. The State will hire two additional Preschool Specialists and Environmental Assessors to provide assistance to program and monitor programs.

The application clearly describes ongoing efforts and initiatives that are supported by alternative revenue such as Race to the Top-Early Learning Challenge grant funding and existing state funding for Pre-K Counts. The application discusses each of the following goals and activities (C)(1):

a)
Enhancing and expanding Early Learning Standards. The state has revised the Infant-Toddler and Pre-K standards and is in the process of revising Kindergarten, first, and second grade standards;

b)
Implementing Program Standards consistent with a High Quality Preschool Program. The State has aligned Pre-K Program Standards and the TQRIS Standards with the Elements of High Quality Preschool Programs;

c)
Supporting programs in meeting the needs of children with disabilities and English Language Learners. The State addresses this goal by providing translation services, bi-lingual home visitors, and professional development related to cultural, linguistic, and ability diversity and meeting the needs of each child and family;

d)
Conducting a needs assessment to determine the current availability of High Quality Preschool Program. The State conducts an annual Program Reach and Community Risk Assessment to identify risk factors at the community level and the ability of programs to serve all Eligible Children;

e)
Establishing or upgrading preschool teacher education and licensure requirements. The State has established high staff qualifications for teachers and teaching assistants as well as a statewide progression of credentials and degrees. The State requires Pre-K Counts teachers to have a Bachelor's degree and Early Childhood Certification. Teaching Assistants must have a Child Development Associate Credential or its equivalent or 60 college credits. The State has developed two levels of additional certification for Early Childhood Teachers based on continuing education and experience. The State also has developed a Workforce Knowledge and Competency Framework that is linked to the State Career Lattice, as well as a Workforce Registry to document movement within the career lattice;

f)
Improving teacher and administrator early education training programs and professional development. The State has developed a Workforce Knowledge and Competency Framework that includes a set of Core Knowledge Competencies that are embedded within teacher training programs and within inservice training. professional development systems. Funding will be used to support an annual Early Childhood Executive Leadership Institute and a Governor's Institute for community teams consisting of school and early learning providers to facilitate teach building and individual growth and plan systems alignment and collaboration among programs and staff.

g)
Implementing a Statewide Longitudinal Data System to link preschool, elementary, and secondary data. The current data system captures program, staff, and child information which can be used in formative and summative program assessment and to track children across grades and programs, including kindergarten entry data;

h)
Implementing a Comprehensive Early Learning Assessment System. Program Standards currently require programs to conduct developmental screening using a standards-aligned screening instrument and to make recommendations and referrals as appropriate. Programs also coordinate screenings with Child Find screenings mandated by the Individuals with Disabilities Education Act. Programs currently do not provide screenings for hearing, vision, dental, or health, including mental health. The State proposes to add hearing, vision, and health (including mental health) screening to program standards and requirements and to support programs in carrying out these screenings. The State will convene a workgroup to define the elements of Comprehensive Services (in this case, screening) as well as services to improve family engagement.  It also proposes to fund additional training and support related to selecting appropriate screening tools. Additional elements of a Comprehensive Early Learning Assessment System are currently in place including formative evaluation, evaluation of environmental quality, evaluation of the quality of adult-child interactions, and a Kindergarten Entry Assessment and process.

i)
Building preschool programs' capacity to engage parents, help families build protective factors, and support their children's learning at home. Pre-K Counts includes strategies for parent engagement within the program regulations and guidelines and the Learning Standards for Early Childhood include Partnership Standards that provide guidance for engaging families. The State intends to strengthen practices related to family engagement and support by developing a "Good, Better, Best" model of family engagement. This will be developed by a group of stakeholders who will identify the minimal components of "good" family engagement and goals and strategies for moving to next levels. This model will become part of the programs' quality improvement plans.

j)
Building State and community-level support for High Quality Preschool Programs through systematic linkages to other early learning programs and resources to support families. The State will continue to build support through ongoing state and local partnerships and collaborations. The application provides several example of State programs and initiatives and public-private partnerships that provide funding, training, and planning supports to communities and programs such as the Early Childhood Education Community Innovation Zone grants.

Weaknesses:

(C)(1)(c)  The State does not discuss how the needs of individual children are met, rather the response is addressed at a general level across all children;

(C)(1)(h)  The application does not identify or discuss dental screening. The State proposes to fund additional training and support related to selecting appropriate screening tools but it is not clear if this funding for this will come from the proposed grant or other funding streams.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The State outlines an thorough system for monitoring programs and to support continuous improvement. Each PreK Counts program is monitored at least twice per year. Program review includes onsite monitoring, collection of child outcomes, review of data submitted through the state data collection system (identified as PELICAN), and family satisfaction and feedback obtained through a family survey. Each program also receives an Environmental Rating Scale evaluation of 50 percent of its classrooms every other year. All of these sources of data are included in a Program Review Instrument (PRI) that evaluates all programs mandates and regulations. (C)(2)(a) The State will add new requirements for Full-day programming and screening to the PRI.

The State Longitudinal Data System, PELICAN, provides aggregated, measurable data for children who have exited Pre-K programs including Kindergarten Entry Assessment outcomes and child outcomes through third grade and beyond. Data can also be aggregated to examine outcomes for students with disabilities, English Language Learners, specific program, school districts, and communities. The State analyzes data to track progress from preschool through third grade. The State also uses data from the PELICAN system to provide reports to legislators, programs, and communities. Annually, the State reviews the percentage of children with proficient academic skills including language and literacy, mathematics, scientific thinking, and social emotional skills. (C)(2)(b) and (c)

Weaknesses:

None Identified


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The State already has a system in place for measuring the outcomes of participating children across the five Essential Domains of School Readiness. This system will be used in this grant project as well. The State has a Kindergarten Entry Assessment identified as the Kindergarten Entry Inventory (KEI) that was developed as part of the Race to the Top-Early Learning Challenge grant. The KEI is aligned with the Pre-K standards and Early Learning Outcomes Reporting Framework. The State indicates the KEI has content validity and is reliable however, no documentation of this is provided. The State is in the process of determining congruent validity. The KEI includes 30 standards across each of the Essential Domains of School Readiness. It is completed within 45 days of kindergarten entry. Data are used by teachers to plan the school year and support and accommodations for children. Aggregated data are used by the State to identify needed supports and resources across communities. (C)(3)

The State provides ongoing monitoring of child and family outcomes and program quality. The State will establish a state-based team of researchers to conduct a formal evaluation of the impact of High Quality Preschool Programs on (b) child learning and development outcomes and kindergarten readiness and (b) family outcomes. A national team of researchers will provide guidance and feedback to the research team as it conducts the evaluation study. (C)(3)

Weaknesses:

None Identified


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	5


	(D)(1) Reviewer Comments: 

Strengths:

The State proposes to increase the quality of all 161 Pre-K Counts programs throughout the State. As a result, each Pre-K Counts program will serve as a Subgrantee. The State indicates that it has identified 35 Subgrantees that will receive additional funding to be used to increase the number of enrollment slots. These Subgrantees include the State's Promise Zone and they are identified as rural or urban communities.

Weaknesses:

The State does not include specific letters of intent or MOUs from all Subgrantees in the application. The State indicates that it will subcontract with 35 Subgrantees, however, 37 Subgrantees are listed on the Subgrantees Table.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

The application clearly describes how the Subgrantees were selected based on community risk factors and numbers of Eligible Children that were served and not served. Each of the Subgrantees have a significant number of Eligible Children who are not served through the Pre-K Counts or other preschool programs. The 2,314 new enrollment slots represents 4 percent of Eligible Children who will be served through the proposed grant.

Weaknesses:

It is not clear how the State determined the number of new slots that will be provided to each Subgrantee.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The State developed a matrix of risk factors to identify potential Subgrantees. The State then contacted potential Subgrantees to explain the requirements for participation in the proposed grant and to identify school districts that were interested in serving as Subgrantees. The State determined the ability of interested programs to include the new enrollment slots and their ability to increase program quality by moving to full day programming and adding screening to the programs. The State indicated that each of the 37 selected programs indicated a willingness and ability to do meet these goals

Weaknesses:

None Identified


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	14


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State proposes to subgrant at least 95 percent of the Federal grant award to its Subgrantees as they increase the number of new enrollment slots and increase the number of programs that will meet the definition of High Quality Preschool Programs. The State has established ambitious and achievable targets for increasing the number of new enrollment slots by 2314 and for improving program quality for all 161 Pre-K Counts programs.

Weaknesses:

There are discrepancies between the numbers and information provided in the narrative for D4, Table A Part III (D) (4), and Table (D)(4). The narrative indicates that there are 59,391 Eligible Children and that Pre-K Counts is serving 8,790 of Eligible Children. Table A Part III (D)(4) indicates that there are 58,636 Eligible Children and that a total of 8,725 children (2,314 new slots plus 6,411 served in improved existing slots) will be served through improved preschool programs. Table (D)(4) also states that 87,90 children will be served in improved slots. The narrative also states that a total of 11,204 Eligible Children will be served, representing 18.86% of Eligible Children while Table A Part III (D)(4) indicates that a total of 8,725 Eligible Children will be served, representing 14.8 percent of Eligible Children. It is not clear if the State will serve 18.8 percent or 14.88 percent of Eligible Children.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	10


	(D)(4)(b) Reviewer Comments: 

Strengths:

The State has described an ambitious plan for improving existing programs so that they meet the requirement of a High Quality Preschool Program as well as for increasing the number of new enrollment slots. The plan for increasing the number of High Quality Preschool Programs involves providing an initial level of funding to each program, as well as awarding mini grants to programs to enable them to purchase screening equipment, embed screening within the program practices, develop local family resource guides, and make program-specific changes required to be a High Quality Preschool Program. For many programs, funding also will be provided to enable them to extend from half-day to Full-day programming. Mini grants also will provide start-up funds to programs that are opening new classrooms. The State will provide professional development training and training modules to enhance culturally and linguistically responsive engagement with families, establishing partnerships with other community partners, providing linkages for families to community partners and services and supporting family well-being outside of early learning and development services.

Weaknesses:

The information provided on Table (D)(4) is unclear. This Table should indicate for each grantee, how the slots will be improved each year, how many children will be served, and the total estimated cost. The Table groups all 161 programs into the first row of the Table and indicates that all will address Comprehensive Services. It does not identify how many programs will move from half day to Full-day programming. In addition, the remaining four rows identify four districts that will receive new slots. This information should not be included on this Table and it is not clear why only four districts were identified.

Also, as mentioned in (4)(a), there are discrepancies between the numbers and information provided in the narrative for D4, Table A Part III (D)(4), and Table (D)(4). The narrative indicates that there are 59,391 Eligible Children and that Pre-K Counts is serving 8,790 of Eligible Children. Table A Part III (D)(4) indicates that there are 58,636 Eligible Children and that a total of 8725 children (2314 new slots plus 6,411 served in improved existing slots) will be served through improved preschool programs. Table (D)(4) also states that 8790 children will be served in improved slots. The narrative also states that a total of 11,204 Eligible Children will be served, representing 18.86% of Eligible Children while Table A Part III (D)(4) indicates that a total of 8725 Eligible Children will be served, representing 14.88% of Eligible Children. It is not clear if the State will serve 18.86% or 14.88% of Eligible Children.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	3


	(D)(5) Reviewer Comments: 

Strengths:

The State has a history of seeking and obtaining funding for early childhood initiatives. This includes state, federal, and private and philanthropic foundation funding.

Weaknesses:

The State does not articulate a clear plan for sustaining High Quality Preschool Programs after the grant period. Although the application indicates that Pennsylvania has a long history of seeking and obtaining funding to support programs and services for young children and will continue to advocate for expanded funding, it does not provide a specific plan for seeking or advocating for continued funding.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The State clearly describes the roles and responsibilities of the State and Subgrantees in implementing the project plan. The OCDEL office currently administers the Pre-K Counts programs and will serve as the lead agency for this grant. As a result, the roles and responsibilities of the State and Subgrantees are already established and will remain the same as they increase the number of enrollment slots and improve the quality of all Pre-K Counts programs. The OCDEL will continue to work with the PA Keys and five Regional Keys to provide program monitoring, professional development, and technical assessment. Funds will be used to hire additional Preschool Specialists to work with programs as they add new enrollment slots and improve program quality. OCDEL will provide professional development to assist PA Keys and Regional Keys staff in supporting the addition of screenings, community referral, and family engagement

Weaknesses:

None Identified


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The Pre-K Counts programs currently have the majority of elements of High Quality Preschool Programs in place and describes a high quality plan to implement High Quality Preschool Programs. The State intends to assist Subgrantees to add the elements of Comprehensive Services that are not in effect. This includes for some programs, expanding to Full-day programming and for all programs, adding vision, hearing, and health screening and community referrals, establishing linkages with community partners, and employing practices to better engage and support families. The State assessed the programs organizational capacity and existing infrastructure to assure it would support adding new enrollment slots and improving program quality prior to selecting Subgrantees. Each program will identify a program administrator who will serve as the point of contact between the Subgrantee and the OCDEL, PA Key, and Regional Keys.

Weaknesses:

None Identified


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The State provides a Fiscal Supplement Guide that describes appropriate levels of expense and appropriate cost allocation methods. Each Subgrantee enters their budget and budget justification on the State data system (PELICAN). The State describes a three-step budget review process to ensure that programs are minimizing administrative costs. First, a Program Specialist who works with Subgrantees reviews each Subgrantee's budget and approves or disapproves the budget. Second, the a PA Key fiscal staff reviews and approves or disapproves the budget. Third, an OCDEL fiscal staff reviews the budget and approves or disapproves the budget. Budgets that are disapproved at any of the three level are returned to the Subgrantee for revision.

Weaknesses:

None Identified


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The State has an established monitoring system in place that will be expanded to include the new elements of High Quality Preschool Programs. This includes two monitoring visits per year using the Program Review Instrument (PRI). Programs must obtain a score of 86 percent or better on the PRI to be in compliance with Rules and Regulations. Programs receive a summary report that identifies improvements needed to be in compliance. Program environments are evaluated every other year using an Environmental Rating Scale and they must obtain a score of 5.25 across five domains. Programs develop Quality Improvement Plans and receive consultation and technical assistance as needed from a Preschool Program Specialist to assist in meeting established goals.

Weaknesses:

None Identified


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The State describes a clear plan for program monitoring. OCDEL currently coordinates the majority of state and federally funded early childhood initiatives and it will continue to do so for the duration of this grant. It already has policies and practices in place related to program assessment, the assessment of child outcomes and kindergarten readiness, and the assessment of family satisfaction. Programs enter data into PELICAN, the state data system which is linked to the PA Department of Education data system for K - 12. Annual reports can be generated for individual children, classrooms, programs, communities and across the state. OCDEL coordinates the sharing of data and reports with appropriate agencies and personnel. It also holds weekly meetings with State Program Directors to share information and engage in coordinated planning. Programs share child outcome data with families and use program data to inform future practice and plan professional development needs.

Weaknesses:

None Identified


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The State indicates that it will use grant funding to supplement, not supplant current program funding and services. Preschool Program Specialists will work with Pre-K Counts programs to coordinate partnerships and resource sharing with other community programs and agencies in providing services to Eligible Children and families. Examples of community partners include Head Start and Family Centers, Keystone STARS programs, and Early Intervention part C and part B programs funded through the Individuals with Disabilities Education Act. In addition, programs are required to provide a description of their outreach to community agencies and to document that the new services will not adversely impact those agencies and the services that they provide for Eligible Children and families.

Weaknesses:

None Identified


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The State Pre-K Counts programs only serve children whose families earn up to 300 percent of the Federal Poverty Line. For this grant, funding will be used to serve children with family incomes above 200 percent of the Federal Poverty Line. The communities in which the Pre-K Counts programs are located also present a variety of risk factors including homelessness, foster care, poverty, and low proficiency scores on school-based assessments.

The programs do enroll children with disabilities who meet income requirements.

Weaknesses:

None Identified


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	3


	(E)(8) Reviewer Comments: 

Strengths:

The State has some practices in place to provide High Quality Preschool Programs to Eligible Children who may need additional supports but some practices are not evident in the State's plan. The Pre-K Counts programs coordinates with early intervention and preschool special education providers to ensure that special services are scheduled so that regular attendance in the Pre-K Counts program is possible.

The Pre-K Counts programs do have resources to support children who are English Language Learners including translation services, one bi-lingual home visitor serving Spanish-speaking families who connects partners with community resources.

The State indicates that it plans to hire additional bi-lingual staff.

The State also addresses special needs, diversity, and culturally competent professional development through higher education, technical assistance, and inservice trainings and the Learning Standards for Early Childhood include emphasis on cultural, linguistic, and ability diversity.

Weaknesses:

The State does not discuss collaboration in which families have the option for their children to receive special services within the Pre-K Counts programs. It also does not discuss consultation between early intervention and preschool special education providers and Pre-K Counts staff regarding how to provide accommodations and special supports to children with disabilities.

One bi-lingual home visitor does not seem sufficient for the number of programs in the state and it is not clear how families who speak a language other than Spanish are supported. The State indicates that it plans to hire additional bi-lingual staff but it is not clear if the funding for this will come from this grant or other funding sources.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

The application indicates that Local Child Care Information Services have access to a translation service line to support families as well as supports and resources in the languages spoken in their communities. The OCDEL and Migrant Education Program created a Kindergarten Readiness Checklist for families that has been translated into several languages and the Migrant Education Program provides summer programs that are based on the State Learning Standards and linked to approved curricula.

The pre-K Counts programs include strategies for family engagement within their program handbooks and the Learning Standards for Early Childhood also address engaging with and supporting families through the Partnership Standards. The State also provides materials related to family engagement on the PA Key website.

Weaknesses:

The application does not discuss how the State will ensure that Subgrantees will implement culturally and linguistically outreach and communication efforts to enroll children from families with Eligible Children. It is not clear how the Kindergarten Readiness Checklist and summer camp provided by the Migrant Education program links with Subgrantee outreach efforts to enroll Eligible Children. It also is not clear how well the State supports Subgrantee outreach to families who speak languages other than Spanish.

Specific information regarding helping families build protective factors and engaging families as decision makers is not provided even though this is a goal of the project.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	6


	(E)(10) Reviewer Comments: 

Strengths:

The State provides some evidence of how it will ensure partnerships between Subgrantees and LEAs and other Early Learning Partners. The Pre-K Counts programs coordinate transition services into and out of Pre-K Counts preschool programs with Early Intervention and school-based programs as well as Infant/Toddler and other community-based preschool programs. The OCDEL developed a Transition Toolkit that provides guidance in developing collaborative transition models and promotes family involvement in transition-related activities. The State also provides annual professional development related to using the Toolkit. (E)(10)(a)

The State has described several ways in which it coordinates and collaborates with LEAs and other Early Learning Providers. The OCDEL routinely offers opportunities for professional development that are available to all local early learning and development providers. These trainings are aligned with the PA Core Knowledge Competencies. The State will provide annual week-long Governor's Institutes to address P - 3 alignment theory and supportive age-appropriate practices and family engagement. The Institutes will be attended by teams of LEA teachers and administrators and early childhood program directors and staff, including the Pre-K Counts programs. Teams will form Professional Learning Communities and develop local action plans. The Early Childhood Executive Leadership Institute is another opportunity for collaborative professional development for administrators and directors. (E)(10)

(bi)

The OCDEL uses the Strengthening Families protective factors as the basis for reaching and working with children with high needs and their families and this is available to all early learning and development professionals and community partners. (E)(10)(bii)

The State does provide resources to support the inclusion of children who are English Learners, cultural diverse, and are economically disadvantaged, as well as strategies for interacting with hard to reach and serve families. These resources include professional development, Early Learning Standards that address diversity, resources printed in English and Spanish, and the NAEYC Pathways to Cultural Competence. The Pre-K Counts programs also collaborate with community partners to provide wrap around child care. (E)(10)(biii) and (biv)

The State documents that programs provide age-appropriate facilities through program regulations and the biannual Environmental Rating Scale assessment (E)(10)(b)(v). The Pre-K Counts programs enter data into the State PELICAN system as well as participate in the Early Learning Outcomes Reporting initiative. The PELICAN system is linked with the Department of Education State Longitudinal Data System making it possible to examine and share data across providers, programs, and across state agencies and programs (E)(10)(b)(vi). The application identifies partnerships between the OCDEL, PA Key, and Regional Keys in providing program monitoring, professional development, consultation and technical assistance. (E)(10)(b)(vii)

Weaknesses:

The State does not specify how Pre-K Counts programs collaborate with community partners to implement Strengthening Factors strategies nor how community partnerships specifically address family engagement, support, nutrition, and other Comprehensive Services. (E)(10)(bii)

As discussed in section (E)(8), while the State provides professional development regarding disabilities and developmental delays, it does not discuss consultation between early intervention and preschool special education providers and Pre-K Counts staff regarding how to provide accommodations and special supports to children with disabilities that would promote their access to and full participation in Pre-K Counts programs. (E)(10)(biii) and (biv)

The application does not discuss collaborations with general community-based resources such as libraries and family literacy programs. (E)(10)(b)(vii)


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The State has already developed an early childhood system that aligns Early Learning and Development standards, Core Knowledge Competencies for educators, and professional development training along a birth to third grade continuum. Examples of this include (a) the development (and ongoing revisions) of Standards for Early Learning from birth through second grade. These standards are aligned to third grade standards and are formed around the Essential Domains of Kindergarten Readiness as well as the common core for English Language Arts and Mathematics. One of the strengths of the State's system is the Continuum of Learning Document that aligns the elements of each standard across the various age levels. This allows an individual to see the progression of knowledge and skill across ages; (b) the development of Core Knowledge Competencies for early childhood educators and associated professional development training across programs and grade levels, including the Governor's Institutes and Professional Learning Communities that may span the birth through third grade continuum; (c) identification of acceptable assessment and curricula that are aligned with the Early Learning and Development Standards, and (d) collaboration among community partners and programs that work with children from birth through third grade.

This birth through third grade alignment will be continued throughout the grant period as additional children and families are enrolled in Pre-K Counts programs and programs expand to meet all of the components of High Quality Preschool Programs. The State ensures that the increased enrollment slots and improved program quality developed through this grant will not decrease other services or increase costs to families (all Pre-K Counts services are free for families). This requirement is included in the Pre-K Counts regulations.

The State requires programs to develop transition plans to facilitate the transition into and out of Pre-K Counts programs. The Transition Toolkit guides collaboration between programs and includes modules to facilitate parent engagement and family involvement during the transition process. The State intends to add screening measures to the Pre-K Counts programs in addition to the use of formative assessments, measures of environmental quality and adult-child interaction, and the Kindergarten Entry Assessment (titled the Kindergarten Entry Instrument). When all of these elements are in place, the State will have achieved a Comprehensive Early Learning Assessment System. Finally, this grant will allow all Pre-K Counts programs to provide access to full day preschool programming. The State also is providing additional funding to increase the number of full day kindergarten programs

Weaknesses:

None Identified


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	7


	(G) Reviewer Comments: 

Strengths:

The State clearly explains how funds will be allocated to meet the goals of the grant including funds distributed to Subgrantees and funds used at the state level. The costs per child are reasonable and aligned with funding per child currently provided to Pre-K Counts programs. The increase in the number of children who will be served is ambitious and achievable given the current amount of funding. The goal to bring each of the 161 Pre-K Counts programs to High Quality Preschool Program status is ambitious, however, it is achievable given that the programs already have attained the majority of the elements of High Quality Preschool Programs. The remaining 5% of funds will be used to support program monitoring, technical assistance and support, and professional development for new program staff. The State plans to hire additional Preschool Program Specialists and Environmental Rating Assessors, increase technical assistance and professional development training through the Pennsylvania Academy of Pediatrics and the Regional Keys. These goals are reasonable given the strong infrastructure that already is in place (G)(1).

The OCDEL already coordinates and serves as the fiscal agent for the majority of early learning and development programs. It already is connected to and coordinates the use of funds from other federal sources as well as funds from the State and philanthropic donations and community partnerships. Examples of this include Title I of the ESEA, Early Intervention and Preschool Special Education programs supported through IDEA, the Head Start Act, subtitle VII-B of the McKinney-Vento Act, the Child Care and Development Block Grant, and the Race to the Top - Early Learning Challenge grant (G)(2).

Weaknesses:

The State indicates that it intends to use continued and increasing State funding and philanthropic partners to sustain the new enrollment slots and program quality after the grant funding ends. It has not articulated a clear plan for obtaining increases in State funding or from philanthropic partners that would enable the State to continue to provide the additional support needed for the 2314 new enrollment slots. Although the State has contributed approximately $43,365,963 to support the grant, that funding is only slated for the next four years. It is not clear that this funding will continue after the grant funding ends (G)(3).


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state has demonstrated that it will provide matching funds to support the goals outlined in this proposal. Matching funds will be provided through State funding and local and philanthropic organizations and partners. The State estimates a 92% match to federal funds.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

As described in Section F, the State has described an ambitious and achievable plan that addresses a more seamless progression of supports and interventions from birth through third grade. The State supports a continuum of early learning and development from birth through third grade through Early Learning and Development Standards, Core Knowledge Competencies for educators, and professional development training along a birth to third grade continuum, collaboration among programs, and transition planning. The Pre-K Counts programs also collaborate with community partners to provide wrap around child care for children. Each of these efforts support a continuum of early learning and development from birth through third grade.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State will use more than 50 percent of its funds to create 2314 new enrollment slots.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	198
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Preschool Development Grants

Expansion Grants
Technical Review Form for Pennsylvania
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 

Strengths:

The applicant describes its response to evidence over a decade ago of declining quality indicators in childcare and decline in teacher qualifications.  The applicant's concern in these areas already indicates attention to the entire continuum of learning from birth and the impact of these indicators for future kindergarten readiness.  The applicant conducted a systemic reorganization which led to the merging of formerly separate departments.  The state's work to improve quality of preschool programs and its investment of steadily increasing dollars has resulted in more children being served.  The Department created the Office of Child Development and Early Learning that includes multiple programs that provide supports for eligible children.  These programs are well described in the application.

Pennsylvania has identified tiers, essentially delineating need, that will inform the awarding of sub grants to expand preschool slots in high-need communities and improve quality.  The state requires a higher level of training and education than do many other states with a plan for ongoing required professional development.   The applicant addresses the needs of preschool children with disabilities through collaborative efforts in planning, training and specific initiatives with Early Childhood Intervention (ECI) and early childhood.  One of the strengths of this application is its plan to meet the needs of infants and toddlers with disabilities in regular preschool settings as much as possible.

The state has attended well to standards for early childhood from birth and already has clearly developed a continuum of learning from birth.  Their standards received independent validation that is documented in a letter included in the Appendix.

Weaknesses:

While this Executive Summary of the application describes and summarizes many strengths, there are areas that are vague.  The applicant states that quality is evident in 11 of 12 areas of high- quality programs; the one area that is lacking is the provision of comprehensive services.  The applicant proposes to provide training to implement comprehensive services and to enhance strategies for family engagement.  This suggests that these components are not now a part of the state's preschool programs.

There are two areas that are not well described.  In awarding PreK Counts, given the state's policy of local control, budgets are reviewed, but what might be the consequences of inadequate funding in specific areas is not described. Also, there is adequate, though not aggressive, monitoring using accepted instruments, but no information is provided on how results are used for remediation or what consequences might ensue if concerns are noted.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant documents consistent activity and progress since 2002 in early childhood.  Learning standards begin at birth and appear to be a strong foundation for a continuum of learning.  There have been revisions to the state’s standards that reflect new information and priorities.  Families have access to the standards in the form of resources and materials, such as guides.  Independent evaluation revealed that standards were aligned with third grade expectations and were appropriate for children with diverse needs.

Weaknesses:

The applicant states that families have access to information and guides on the standards.  However, since it appears that there is little focus on family engagement, it is likely that the optimum benefit from sharing this information has not been achieved.  Effectively providing information and guides on the standards would be particularly challenging with high needs populations and those from culturally and linguistically diverse groups.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has applied for and been awarded major grants and has legislated additional investment to grow the preschool program.  They have diversified funding streams with an eye toward both enhanced numbers, quality and sustainability.  The number of children served in 2013-14 in several programs/ funding streams is provided.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The state has made a significant effort to increase access to High-Quality Preschool Programs following evidence of less than expected performance of its early childhood programs.  The applicant provides a listing of legislation, policies and practices from 2002 to the present that shows the state's commitment to increasing access to HighQuality Preschool Programs for Eligible Children.  This includes major grants awarded.  In both 2013 and 2014, there have been increased state investments.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

To ensure that local conditions and needs are addressed, Pennsylvania delivers preschool services through several types of eligible providers.  Regulations and guidelines are in place and align with 11 of 12 components of high quality.  Monitoring is in place and the state will move to the revised ECERS III upon availability.

Weaknesses:

While monitoring is in place, it is fairly vague as to the response to program inadequacies.  The applicant does note that programs have access to Technical Assistance and resources for those programs in need of support.  The applicant notes that Pennsylvania is a large and diverse state, with local control of education.  This diversity and local control will present challenges to ensuring program quality from the state level but plans or strategies to address the challenges were not addressed.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The state’s governance structure is strong.  The applicant describes the ability of multiple state agencies to work together on early childhood issues.  This collaboration of multiple agencies, including, notably, child welfare, is evidence of the perceived importance in the state’s priorities of the youngest children.  The joint work with child welfare/ child protective services to support and protect children is impressive.  The applicant is also working statewide to provide resources to and is collaborating with those organizations assisting homeless children.  The applicant clearly describes the role of each state-level agency in the early childhood governance structure.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The applicant describes that collaboration and partnerships are a priority and then specifically describes OCDEL’s relationship and activities with several organizations and sectors.

Weaknesses:

The applicant provides evidence that there is significant collaboration with some agencies, for example PA Keys.

With others, what the actual partnership entails is more vague.  For example, the application states that (the state) "will make every effort to communicate with..."  This does not indicate collaboration; instead, this is information sharing. The applicant states that they have used these agencies or offices to advance early childhood and family supports in the state, but how this has been operationalized and what the results have been are less clear.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

The applicant will use no more than five percent of the grant for state activities which will provide for TA, monitoring and continuous quality improvement.  The state mandates relatively high educational requirements for staff of PreK Counts.  State funding is available for Technical Assistance and professional development.  Child and program assessment occur on a regular basis; outcomes reporting is a strength.  Management information systems are also a strength in this application.  The applicant describes several ongoing funded initiatives and programs, including a public private partnership with the Heinz Foundation.  The state will use child outcomes and kindergarten readiness data in a major evaluation of its program which is in the planning stage. The planned evaluation research will add to the evidence hopefully supporting Pre-K expansion as well as to suggest changes and refinements.

Weaknesses:

While there is mention of resources to support childcare staff in modifying curriculum to support English Language Learners, there is no evidence that the needs of diverse language learners would be met .  It is concerning in a state that is, per the applicant, as large and diverse as Pennsylvania, that there is one bi-lingual home visitor serving Spanish speaking families. This is inadequate for the numbers and percentages of English Language Learners and non-English speaking families in the population. Translation services are noted to be available.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

Each PreK Counts site is monitored, receiving an environmental rating.  Child outcomes and parent surveys are also collected.  Onsite monitoring, collection of child outcomes, environmental ratings and solicitation of parent feedback, taken together, provide good information to support continuous quality improvement.

There is a statewide longitudinal data system in place to enable track outcomes and data through grade three.

Weaknesses:

The applicant states that no baseline expectations will be specified for children at Kindergarten entry, but that communities and families will work together to understand readiness.  The applicant does not elaborate on what supports are in place for children and their families that are not yet meeting developmental milestones that are known to relate to future success.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	11


	(C)(3) Reviewer Comments: 

Strengths:

Pennsylvania uses its own Kindergarten Entry Inventory which the applicant states has proven to be a reliable tool for their state's programs, measuring both cognitive and non-cognitive domains.  The tool aligns naturally with the state's learning standards.  The state's instrument appears to have shown success in measuring the state's targets in the required domains in pilot studies.

An ambitious and achievable plan is provided for Section C.  Activities are clearly described with milestones expected.

Weaknesses:

There is no evidence provided that the Pennsylvania Kindergarten Entry Inventory conforms to the recommendations of the National Research Council.  The tool is relatively recently developed for use in the state and to date only pilot summary reports are available.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant provides a table listing the sub grantees that have been identified for preschool expansion.  Risk level for these high need communities was determined by an array of factors.  The identification of these communities is clear.  One of the High-Need Communities targeted for expansion slots is West Philadelphia, one of the Promise Zones.  The target numbers are achievable.  The state will use grant funds to implement, or assist communities to implement, comprehensive services; for example, mini-grants will be awarded to purchase hearing and vision screening equipment.  The state will conduct monitoring and record child outcomes utilizing the state's longitudinal data system.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

It is clear from the chart and from the criteria used, that each high need community is currently underserved. Pennsylvania currently serves only a small percentage of its eligible children--less than 20 percent even after the expansion.  The addition of slots in 37 programs, urban, rural and a Promise Zone, across the state will begin to address the need.

Weaknesses:

 Demographics are not mentioned relative to English Language Learners.  The proportion of children with disabilities is not mentioned.  These data would assist the state's efforts to assess the need and to develop and provide services to high need groups of children and families that may currently be unserved.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

The state developed a strategy/ decision tree to identify the highest need communities, in terms of multiple risk factors as well as participation in other programs.  The criteria are strong and the communities represent diversity in terms of location type and other parameters.

Preschool Expansion Grant funding will be used to provide comprehensive services and increase the number of Pre-K slots in high needs areas.

Weaknesses:

It is unclear how this information was obtained, whether outreach in the actual communities was conducted or if community stakeholders were involved.  It does not appear that information on the number or percentage of two high need groups, English language learners and children with disabilities was gathered.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	15


	(D)(4)(a) Reviewer Comments: 

Strengths:

This criterion was met in terms of the expenditure of 95 percent of grant funds to expand and sustain preschool slots in more than two high need communities.  There are clear goals for total number of slots/ children to be served in each community.

Weaknesses:

The applicant did not provide goals by year for numbers of children to be served.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	10


	(D)(4)(b) Reviewer Comments: 

Strengths:

i.
The applicant states that implementation will  occur in a timely fashion because the increased slots will result from increased funding to already existing sites in high-need communities.  In addition, because these new slots will also meet the definition of High-Quality Preschool Programs, children currently served through those sites will also benefit.

ii.
The state’s program will be enhanced through the inclusion of comprehensive services, currently the only component of HQPP not addressed.  This will include new policy requirements for culturally and linguistically responsive family engagement.

Weaknesses:

i.
The number of proposed new slots, somewhat over 2,000, while achievable, does not appear to be ambitious, given that there are over 59,000 eligible children in the state and less than 20% will be served even with the enhanced slots.  While implementation can occur more quickly through funding existing sites, there is no information on whether those existing sites are accessible to eligible children currently unserved.  There was no information provided on whether a needs assessment has shown that the current sites are accessible to hard to reach populations.

ii.
Regarding comprehensive services, only vision and hearing screening was mentioned and subgrants will provide equipment.  Since there are many more issues for both the children and the families that would need to be addressed through comprehensive services, it would be beneficial to understand how those would be handled. Partnerships in the community would be helpful to know about.  Regarding culturally and linguistically responsive family engagement, this will be accomplished through new policy requirements with professional development to support provider understanding of the requirements.  A work group will develop the requrements, composed of representatives of three entities, not including representatives of those culturally and linguistically diverse polulations being considered.

While again, this is an achievable plan, it is just beginning to address a deficit, but does not appear to be ambitious.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	7


	(D)(5) Reviewer Comments: 

Strengths:

The applicant notes the history of the state in seeking funding to develop and sustain High-Quality Preschool Programs.  They will "continue to advocate for funding."

Weaknesses:

There does not appear to be a sustainability plan.  Coordination with sub grantees to support sustainability was not described nor is there discussion of any planned non-federal support.  While the applicant has been successful in obtaining several federal grants over the past decade, there are few other sources of funding described, none on the local level, that might sustain the enhanced program.  In collaboration with each local sub grantee, local strategies might be developed but were not mentioned to date.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The state system includes designation of responsibility for monitoring, professional development, and overall supervision to the Keys, PA and regional.  PA Keys serves as the oversight and intermediary agency between the state (OCDEL) and sub grantees.  The responsibilities of each partner/level are clearly presented and appear to have functioned well over many years.  In the current expansion, if funded, roles and responsibilities will stay the same in this currently successful model.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

Implementation will occur through the previously funded sites in high-need communities.  This will make use of the existing infrastructure and hasten implementation.  Coordination and monitoring of quality will continue to be the responsibility of PA Keys as will the provision of professional development.

Weaknesses:

There is no discussion provided relative to the organizational capacity of each subgrantee.  It is possible that both capacity and infrastructure are not of uniform quality across all the many subgrantees.  Discussion of any differences including the rationale for the relative variation in numbers of new slots across subgrantees is not included.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

There are existing fiscal plans and systems.  Budgets of sub grantees are assiduously reviewed prior to funding and regularly prior to refunding to ensure appropriate expenditures.  Oversight appears appropriate.

Weaknesses:

The applicant does not provide a maximum percentage for subgrantees that could be allocated for administrative costs; the state simply conducts budget reviews for appropriateness without definition of what that looks like in actual spending.  However, the applicant closely scrutinizes subgrantees' budgets which should allow for red flags if administrative or other expenditures are out of line.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The existing monitoring system utilizes a Program Review Instrument, included in the Appendix, with the minimum expected score specified.  There are clear and existing requirements with annual guidance for continued funding.

Multiple sources of evidence are used with Technical Assistance available from Program Specialists from Keys.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	2


	(E)(5) Reviewer Comments: 

Strengths:

Department heads at the state (OCDEL) level meet weekly to coordinate plans.  The applicant states that this coordination expertise benefits subgrantees.

Weaknesses:

Coordination appears good at the highest levels but may or may not trickle down to the local level and be operationalized at that level.  There does not seem to be any coordination between the state and subgrantees.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	5


	(E)(6) Reviewer Comments: 

Strengths:

The applicant states that as part of the subgrantee application process, to ensure coordination but not supplantation, subgrantees are expected to describe their outreach to other organizations serving eligible preschool children and describe how implementation will not adversely affect those other agencies.

Weaknesses:

Although the above requirement is in place at the time of application, it is unclear whether a plan is in place to ensure coordination.  Specific other programs or agencies that could be impacted are not mentioned nor any information on strategies to minimize impact if any.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	3


	(E)(7) Reviewer Comments: 

Strengths:

The applicant will collect and monitor data on income relative to percent of the Federal Poverty level and plans an inclusive program, related to both income diversity and disability status.  Subgrantees will be required to develop partnerships with Early Childhood Intervention providers.

Weaknesses:

The applicant has described no concrete plan to integrate children with disabilities and the applicant states that partnerships with Early Childhood Intervention providers are still to be developed.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

There were meetings in 2012 with the migrant education program and the needs of these children were incorporated into the standards.  The state has developed a credible plan to provide additional supports for children served by migrant education programs and who are English Language Learners.

Weaknesses:

The applicant has not yet described the plans of the subgrantees to develop partnerships with ECI providers. There is little discussion of how the individual subgrantees will address challenging situations relative to children with disabilities or those diverse cultural and linguistic circumstances and whether there will be appropriate and sufficient support to enable them to do so.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	1


	(E)(9) Reviewer Comments: 

Strengths:

Parent engagement is specifically required by the state standards.  The Kindergarten Readiness checklist has been translated into several languages.

Weaknesses:

The applicant states that parent engagement currently only includes family/ school meetings and daily updates. These are minimal expectations and may result in little increase in engagement, particularly of culturally and linguistically diverse families.  It is not clear from the applicant's description that culturally and linguistically appropriate and effective outreach is yet occurring.  Current outreach includes translation services which is only minimally responsive.  The current plan does not describe how subgrantees will be expected to ensure culturally and linguistically responsive outreach and whether representatives of the population that is culturally and linguistically diverse will participate in planning and implementation.  Collaboration with the Migrant Education Program has occurred, which is positive for one group, but only in 2012.  Although protective factors are mentioned in the application and the Strengthening Families approach is expected, how families in diverse and high need populations will be helped to build protective factors is not discussed.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	6


	(E)(10) Reviewer Comments: 

Strengths:

The state has developed a Transition Toolkit that is designed to facilitate the transition process and promote collaboration between children, families, teachers, and the school community.  The applicant has recently initiated week long Governor’s Institutes for teams of school system Early Childhood teachers, administrators, Early Childhood program directors and staff. These trainings focus on supportive practices, strategies and age appropriate practices for family engagement.

b. I. There is a coordinating system through PA Keys for the early learning and development program.  There are several leadership institutes beginning and planned which will provide not just professional development but will serve to build integrated teams across sectors of providers. 
ii.  The applicant describes efforts being made to begin to develop comprehensive services.

(iii)
The applicant states that professional development and an array of resources are available that support the inclusion of children with disabilities in PreK Counts.

(iv)
The applicant describes its strategies to support children with disabilities and its positive work with the Migrant Education Program.

(v)
PreK Counts sites are expected to have and maintain age-appropriate rooms and are monitored for compliance.
vi.  The state has existing and very adequate systems for collecting and sharing data.

vii.  OCDEL has partnerships with PA and regional Keys that are contractors.  These regional keys are the entities and provide the specialists that engage with local institutions of higher learning to support preschool programs.

Weaknesses:

i.
While the Governor's leadership Institute and other state-sponsored institutes are valuable, there is no information on whether professional development will occur for those who do not attend any of the institutes.

ii.
Family engagement and provision of comprehensive services appear to be ongoing issues just beginning to be addressed.  Understanding the multitude of child, parent and family supports that result in the achievement of comprehensive services does not yet seem to be happening or is not fully described.  Other community-based partners are not mentioned nor are specific efforts to engage and work collaboratively with community partners for the benefit of children and families.

iii.
Resources available to support the inclusion of children with disabilities are said to be available but there is no information on what those resources are.  Parents of children with disabilities also might require targeted outreach and support which is not described.

iv.
There are no specific strategies mentioned or supports described for children and families experiencing homelessness or for military families, nor for children in the child welfare system, though the joining of child welfare with early childhood in the creation of OCDEL suggests some attention to the needs of this population. 
v.  None noted. 
vi.  None noted.

vii.  There are no partnerships or community resources mentioned except institutions of higher learning.  If there were partnerships with local resources, they would support comprehensive services as well as enhance learning opportunities.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

This area of the application was the strongest.  There has been focused work in aligning standards, requirements and professional development to support a continuum of learning from birth.  Varied provider types provide choices for families while their child still has access to free PreK Counts.  Core competencies expected from birth to five, as well as state support of home visiting, all support children from birth.

Weaknesses: 

None noted.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	7


	(G) Reviewer Comments: 

Strengths:

Funds from this grant will be used to create new slots for unserved preschool children in High- Needs Communities. Costs per child are reasonable and sufficient.  The applicant will coordinate funding streams to support the activities and services planned.  The applicant will continue to advocate for funding to sustain these new slots and quality-enhancing activities and this state does have a history of significant investment in early childhood and in a continuum of learning and support beginning at birth.

Weaknesses:

There is essentially no planning for sustainability.  While the applicant has so far been successful in sustaining programs, it would be reasonable to plan for the lack of success of advocacy efforts at some point and to have a sustainability plan in place.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The non-federal match is 50 percent from state funds.  Additional funding is expected from other sources including from foundations as documented in letters in the Appendix.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

There is an existing continuum of support that includes home visiting with some evidence-based programs beginning before birth, and with early learning standards that begin at birth.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

More than 50 percent of grant funds will be used to increase preschool slots for eligible children.  The plan is well described.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	193
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Preschool Development Grants

Expansion Grants
Technical Review Form for Pennsylvania
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	9


	(A) Reviewer Comments: 

Strengths:

a1

The state has a history of progress in establishing a coordinated system of early care and education since 2002 under the direction of the Office of Child Development and Early Learning (OCDEL). 
a2

The application identifies multiple existing Pre K Counts sub-grantees in across 37 high need communities including one priority Promise Zone in Philadelphia.

a3

Pre K Counts currently serves 13,819 children and will increase the number of children served by 2,314 in the first year of the grant cycle.

a4

The current characteristics for quality and implementation of the Pre K Counts program exceed the definition of a High Quality Preschool Program.  For example lead teachers are required to have a PA teacher license in Early Childhood Education. 
a5

The state has developed early learning standards that have been reviewed and revised in a rigorous, research based method.

a6

There were 43 letters of support from sub grantees including school districts and nonprofits in addition to community partners.

a7

a Less than 5% of the total funding will be allocated to enhance infrastructure through the addition of program support to provide all Pre K Counts children (current and expansion slots) with comprehensive  services. bi Sub grants to existing Pre K Counts grantees will increase children served within the first year of the grant.

bii The application specifically identifies the expansion of Pre K Counts services via sub grants of 95% of the total grant funds. a7

biii  Approximately 30% of the sub grantees selected for expansion are identified in rural areas of the state.

Weaknesses:

a7

biii  The application only included a minimal description of ELLs and the Latino culture in its outreach and bilingual communication efforts.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The state Early Learning Standards were independently evaluated in 2009 and a plan for integration of standards across early childhood and K-12 education was conducted from 2010-2014, including revisions to the standards in 2013.  New infant and toddler standards will be implemented across the state beginning in July 2015.  Multiple stakeholders participated in the development of the standards.

The standards have a birth to 12 continuum of learning.  The nine comprehensive standards include the five specific domains set forth by the US Department of Education.  In addition, the Kindergarten Learning Standards for Early Childhood were revised to increase alignment in 2013 and are pending publication in 2014.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state proposes to match the requested grant funding with existing allocations to support early learning.  The state has funded three specific programs to increase capacity and expand access to high quality preschool programs including a supplemental Head Start program (2004), Pre K Counts (2007) and accountability block grants (2007).  According to Table B, the Pre K Counts program currently serves five percent of all eligible children and 11 percent of eligible children with 200 percent Federal Poverty Level.

Weaknesses: 
None.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	3


	(B)(3) Reviewer Comments: 

Strengths:

A legislative summary is provided in the narrative that highlights achievements in the state since 2002 to increase access to high quality preschool programs.  Included in the listing are key funding allocations and legislative mandates that have resulted in a coordinated system of early care and learning in the state.

Weaknesses:

The state describes advocacy as the plan for future commitment to increasing access but the state does not have any specific plans for universal preschool or any voter approved tax programs to expand/support early childhood initiatives.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The state was the first to pilot a TQRIS system in 2002.  The development of Pre K Counts programs include regulations, guidelines and requirements of sub grantees that are aligned with the definition of high quality preschool programs.  Some of the state's requirements, for example teacher qualifications, exceed the requirements set forth for funding.  Ongoing program monitoring is conducted on an annual basis through monitoring visits and biennial assessment with the Environmental Rating Scale.  Sub grantee programs select goals to support ongoing improvement.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

In 2006, the Department of Education and Public Welfare created the Office of Child Development and Early Learning to coordinate services and programs across the state.  The application identified seven coordinating agencies and their role as part of the early learning and development governance structure.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The state promotes coordination through a variety of grants, programs, partnerships and opportunities to increase capacity.  A summary of key highlights and agency partnerships were provided in the narrative discussing the process of how coordination occurs and examples of coordination.

Weaknesses: 

None.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

a

Other funding has been allocated to ensure the expansion of Early Learning and Development Standards.

b

The state's Pre K Counts program meets or exceeds identified program standards for high quality preschool programs.

c

The state has a plan to meet the needs of children with disabilities with inter-agency coordination.  ELL services identified include bilingual staff and translation services.  The application noted one home visitor from the OCDEL for the entire state to coordinate services.  Professional development for educators to increase capacity serving children with disabilities and ELL was noted including Autism 101 and Race Matters seminars.  The kindergarten readiness checklist was been translated into ten different languages.

d

The needs assessment is already funded by OCDEL budget and no Pre K expansion funding will be allocated for this requirement.

e

The current teacher licensure requirements exceed the expectations outlined in the grant requirements.

f

The state has been identified as a leader in establishing a system of professional development and technical assistance.  The state offers both an Early Childhood Executive Leadership Institute and professional development modules targeting the alignment of Pre K - 3rd grade are in process. 
g

The PELICAN is the state wide longitudinal data system already in place for Pre K Counts providers to access, share and link information for children across provider agencies and school districts.  The PIMS system gathers K -12 data and the Early Learning Network Bridge supports shared outcomes reports across providers. 
h

A comprehensive early learning assessment system is already functioning in the state.  It includes developmental screenings of all children enrolled in Pre K Counts programming with the Ages & Stages Questionnaire and ASQ SE Social Emotional Scale.  The Kindergarten Entry Inventory (KEI) is being utilized in 236 school districts to assess the school readiness of incoming children.

i

The state has a history of programs and initiatives targeted at parents including Strengthening Families, Head Start and the Family Engagement Project.  The "Good, Better, Best" program will be expanded with this funding to specifically target parent engagement through the provision of comprehensive services.  The creation of standards to support programs to enhance family engagement will be an outcome of the funding cycle.

j

The state has identified state and community support in over forty letters of support including from subgrantees in the application.

k

Other activities noted in the application include the ECE Community Innovation Zone Grant program which provided 50 grants across 12 communities in 2014, Family Meals mini grants to Pre K Counts program and the Heinz Healthy and Green program improvement grants which delivered $180,000 to 39 grantees in 2013 with additional funding allocated for 2014-2015.

Weaknesses:

c

The application was underdeveloped in meeting the needs of children who are ELL.  The application noted one home visitor from the OCDEL for the entire state to coordinate services which appears inadequate to support the geographical area.   No data was provided on the percentage of eligible children who are ELL or the most common languages in the state.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

a

The state has had a TQRIS system since 2002 that includes Environmental Rating Scale for Pre K Counts program sub grantees.  Program partner quality is assessed with onsite monitoring (yearly), collection of child outcome data, ERS (biennial) and family surveys. 
b

PELICAN, PIMS and the Early Learning Network Bridge compose the statewide longitudinal data system with outcomes and reporting shared among providers.

c

The state has identified five measurable outcomes for annual review that are clear, concise and applicable to determine the readiness of kindergarteners across five developmental domains.  No baseline scores are set to allow the individual child's development in the context of local culture.

Weaknesses:

a 
It is unclear what information on the family survey might measure, how often it is administered and what percentage of families are completing the survey in addition to a how this information is utilized in program improvement efforts.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The state has developed a Kindergarten Entry Inventory with past Race to the Top funding.  This tool is available to all school districts at no cost and is reliable.  The five outcomes measured annually reflect developmental readiness across the following domains:  academic and social skills, language and literacy skills, mathematical thinking skills, social and emotional and scientific thinking skills.

Weaknesses: 

None.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The state has identified and selected a total of 16 rural and 21 urban high need communities including Philadelphia, one of the five Promise Zones.  A comprehensive chart was provided that identifies the community demographic details including percentages of four year olds living at 200 percent poverty, unserved and proposed expansion slots.  The state has demonstrated a rigorous selection process for evaluating communities and provided pertinent details on characteristics that indicate areas of high need were selected as sub grantees.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

The application identified the communities with the highest needs based on the number of children living at 200 percent FPL and unserved 4 year old children.  Risk level was assessed from the following factors: total number of children under 5 living in households under 200 percent of Federal Poverty Level, participation in free/reduced lunch, proficiency in reading and math at 3rd grade, absence rates, number of students who do not graduate high school with a diploma in four years and the number of focus/priority schools.  The proposed expansion slots per community are also identified.  The selected sub grantees reside in high need communities that are underserved based on the number of children without access to state preschool programs.  The state has demonstrated in their selection criteria and process the selecting high need communities as sub grantees for expansion.

Weaknesses:

Children/Students with disabilities and ELL are not included as risk factors in analysis for high need communities.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The state is currently in contractual relationships with all sub grantees.  All sub grantees submitted letters of support included in Part 5 of the applications' other materials.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state has identified 37 high need communities as sub grantees who will receive 95 percent of the award funding.

a

There are approximately 59,391 eligible children in the state.  Pre K Counts serves a total of 8,790 children. An additional 2,314 children will be served thru existing programs with expansion funding. Overall 11,204 eligible children will be served or 18.86% of the eligible children in the state.  A total of 16,133 will benefit from enhanced services including the 11,204 eligible children.  The proposed service numbers are achievable at the state level based on historic accounting of expansion of Pre K Counts over the past decade.  The plan for expansion of spaces across the state is ambitious because it identifies how to increase service capacity (available preschool program spaces) across the state and achievable based on the infrastructure of existing sub grantees increasing services provided within the first year.  The state demonstrated how past funding increases expanded access to preschool in less than one year.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

i

The state proposed expansion of new slots by 2,314 children in the Pre K Counts program.  This is ambitious because it equivalent to an increase of Pre K Counts spaces of greater than 20%.

ii

The state already promotes high quality programming that provides full day services, such as 2:17 teacher to child ratios, teachers with credentials and comparable salaries and a system of professional development (PA Keys). The goal to provide comprehensive services to all Pre K Counts programs will be achieved with expansion funding. Comprehensive services will include hearing, vision and mental health screenings, family engagement, cultural and linguistic responsive practices, and partnerships to community resources for children and their families.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	6


	(D)(5) Reviewer Comments: 

Strengths:

The state has a proven history since 2002 of supporting funding for High Quality Preschool via Pre K Counts, Head Start expansion and block grants.  Ten years of outcomes data supports advocacy efforts to sustain and increase funding across the state under the Office of Child Development and Early Learning.

Weaknesses:

No clear plan for increased or sustained funding was identified for after the grant period other than advocacy for additional funding.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	1


	(E)(1) Reviewer Comments: 

Strengths:

The State's Office of Child Development and Early Learning is the grant administrator and fiduciary agent to support the sub grantees.  All the sub grantees are existing Pre K Counts providers, who meet or exceed high quality standards.  The roles and responsibilities of the sub grantees will remain unchanged with the exception of providing comprehensive services.

Weaknesses:

The challenge of providing comprehensive services to un-served or under served high need communities (i.e. rural areas of the state) was identified by the state without a clear plan or any strategies to address how roles and responsibilities of the state and sub grantee will coordinate, communicate and proceed in addressing the ambitious plan to provide comprehensive services in these areas of the state.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

All sub grantees are existing Pre K Counts programs which have established quality and compliance prior to expansion.  The addition of expansion funding to increase children served and provide comprehensive services enhances existing programs.

Weaknesses:

The state has identified the potential challenges of providing comprehensive services to programs located in un/under served areas that lack sufficient service providers but the application did not describe a plan to address these deficiencies among early learning providers.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The minimization of local administrative costs is achieved across the coordinated system that the Office of Child Development and Early Learning oversees in the state.  The state provides sub grantees with a Fiscal Supplement that provides guidance for appropriate, allowable allocated expenses.  All sub grantee budgets complete a three step review process from independent reviewers.  The sub grantee is provided ongoing feedback from the PELICAN system on program expenses.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

All sub grantees are current Pre K Counts participants and adhere to the standards set forth for high quality programming.  (See Appendix H).  As such, these programs receive an annual visit from a program specialist to evaluate compliance and quality and the biennial completion of an Environmental Rating Scale.  In addition Pre K Counts institutes the following tools: Program Review Instrument, Best Practices Rubric, ERS, Continuous Quality Improvement Plan and a review of information entered into the Early Learning Network (PELICAN, Early Learning Network Bridge).

Weaknesses: 

None.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The state has a 12 year history of coordinating and improving systems to achieve high quality state preschool programs and increase capacity of services and accessibility to children and families.   The state has identified several components in a clear plan to coordinate and improve current systems to achieve community assessments, data sharing, high quality program standards, blending of services and professional development opportunities.

Weaknesses:

None.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The state has a substantial history of coordinating and improving systems to achieve increased capacity to serve children in the expansion of Pre K Counts programming.  One example noted by the state is the Office of Child Development and Early Learning's departments (early intervention, child care certification and subsidy and early learning services) collaborating on a weekly basis.

The Office of Child Development and Early Learning sub grants to existing Pre K Counts programs that implement the same high quality program standards.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	2


	(E)(7) Reviewer Comments: 

Strengths:

The Pre K Counts programming integrates multiple service providers including Head Start programs, School Districts, and other community based providers with scores of three or four in the PA Stars TQRIS program to provide services across diverse communities.

Weaknesses:

The applicant did not identify how to integrate services to provide an inclusive setting of economically diverse children.  It appears from the information provided that only children who meet income guidelines are served by Pre K Counts.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	3


	(E)(8) Reviewer Comments: 

Strengths:

Pre K Counts program guidelines support developmental screenings for all children, coordination with early intervention services, and participation in CHILD FIND services.  Professional development opportunities are offered for teachers to increase their capacity to support high risk children and families.  The state identified extensive coordination, communication and collaboration to support child with disabilities in preschool programs and specifically during transitions across the birth through third grade learning continuum.

Weaknesses:

The state did not address how services are enhanced or provided to children from the following at risk populations: homeless, child welfare, military families and no specific plans or strategies were identified for services provided to children in rural areas of the state.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

Over one third of expansion sub grantees are providing services in rural high need communities.   The kindergarten readiness checklist was been translated into ten different languages. Some translation services and bilingual staff were discussed in the context of the Spanish -speaking population. Parents are engaged in parent teacher conferences as a requirement of programs rated as a STARS program.

Weaknesses:

There was no clear plan identified to target recruitment or public awareness.  There was no discussion on how programming supports families building protective factors.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	6


	(E)(10) Reviewer Comments: 

Strengths:

The state demonstrated how existing services, partnerships and coordination is provided to support the sub grantees implementation of preschool programs.

a

A Transition Toolkit was developed by OCDEL for LEAs and other providers. 
b

The coordination of professional development opportunities include a regional Governor's Institute and annual Early Childhood Executive Leadership Institute.

i

The Strengthening Families protective factors are embedded into both the practice and policy of high quality standards across Pre K Counts partners.

ii

The Family Meals mini grant program is offered to increase Pre K Counts program and family access to nutrition information.  It provides for hands on learning and coaching for Pre K classrooms and parents.

iii

Both professional development opportunities and the Transition Toolkit are provided to support programs serving children with disabilities. 
iv

An ELL translation line is available to support communication between program staff and families.  Many resources are published in both English and Spanish.  The professional development series "Conversations on Race" along with several seminars specific to disabilities are available to teachers. An emphasis on instructional practices using the NAEYC Pathways to Cultural Competence is mentioned.

v

The classrooms and learning facilities are evaluated annually for Pre K Counts program compliance and biennially with the ERS to ensure age appropriateness. The local Heinz Healthy and Green grants enhanced 39 programs' facilities to become more appropriate in 2013, with a commitment to continue funding in 2014-2015.

vi

Data is shared among programs by child via the comprehensive data systems; PELICAN, PIMS, and Early Learning Network Bridge.  There are selected reports that provide comparison information and longitudinal data on child outcomes available to providers.

Weaknesses:

iii

There is no minimum standard (except for the Head Start mandate of 10 percent) for serving children with disabilities in inclusive environments.  There was no data provided on how many children with disabilities are being served in inclusive environments.

vii

Local coordination of Pre K Counts facilitated by sub grantees of OCDEL  including Regional Keys and Keystone Stars but it is unclear whether these services coordinate or promote community based learning such as libraries, art education and family literacy programs.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	18


	(F) Reviewer Comments: 

Strengths:

A comprehensive and thorough ten page summary aligning information in context of the application was provided detailing the ambitious and achievable plan.  The key components of the expansion were repeated along with increased context and history about the state's past coordination and current systems that support early learning.

F(1)

 a

The Pre K Counts program currently coordinates across sectors (school districts, private childcare, Head Start, non profit programs) to provide a learning continuum for children that includes program monitoring, shared data and transition support. 
b

The proposed expansion will enhance current services to all children without additional cost to families by providing comprehensive services including vision, hearing and mental health screenings and increasing family engagement supports at the program level.  The increase in Pre K Counts slots will remain free of charge to qualifying families (200 percent FPL). 
F(2) a

The state has a Kindergarten Readiness Assessment in ten languages available to all Pre K Counts providers in addition to the Kindergarten Entry Inventory available to all school districts.  The state has identified five goals for assessing all children's readiness for kindergarten across key developmental domains.  The Transition Toolkit resource is available to all Pre K Counts providers to enhance transition services across programs. 
bi

With past funding the state has developed a Governors Institutes that provides intense professional development to a diverse birth to third grade audience.

bii

The state is the recipient of the Ready to Learn grant providing one million dollars of funding for full day kindergarten.

biii

The state has ten years of outcome data that support improvements to early learning across environments. 
c

The development and availability of the Transition Toolkit and targeted professional development opportunities to programs providing services engages and supports families in the transition from Pre K to K-12 education. 
di

In 2004 the development of early learning standards was completed and in 2009 an alignment study was commissioned.

The standards are defined by an independent reviewer as "cohesive" and span from birth to second grade.  The Standards Alignment System currently offers information and will be enhanced to include additional resources on standards' implementation in the classroom.

dii

The current requirement for Pre K Counts teachers to hold a teaching certificate in ECE exceeds the standards set forth in the funding announcement.  Ongoing professional development is required of teachers.

diii

The Pre K developmental assessment includes the ASQ and ASQ-SE in addition to the Kindergarten Entry Inventory completed during transition services.

div

The state has demonstrated an extensive commitment to sharing data across systems and providing information regarding programs and children over time.  The state's data systems meets all ten requirements of the Early Childhood Data Collaborative related to student longitudinal data systems.  Each student is assigned an identification number by the state to ensure records follow the student from Pre K to K-12.

dv

Family engagement standards are aligned with the Head Start family engagement framework and PTO standards.  The additional development of family engagement strategies is currently funded under the Race to the Top Early Learning Challenge Grant.

Weaknesses:

dv

The alignment of family engagement strategies is identified but no specific examples or discussion are provided on specific strategies to be implemented by Pre K Counts programs.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

G1

Requested funding of 20 million dollars will be combined with other resources allocated by the state ($97,284,000) and philanthropic and local contributions ($15,005,282) totaling $132,005,282.

G2

The state has outlined how blending of multiple funding sources will support program enhancement and expansion.  The additional Pre K slots have an estimated cost of $7,950 per child per year.  The enhancement funding per classroom is estimated to be $1,800 per year.

G3

The state has a history of investments of funding, legislature and policy that support continued sustainability after the grant period ends.

Weaknesses:

G3

The state has not identified any specific strategies to sustain funding for expansion beyond advocacy efforts to maintain current levels of programming over time.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state is matching the 20 million requested with over 50 percent of other funding.  Requested funding of 20 million dollars will be combined with other resources allocated by the state ($97,284,000) and philanthropic and local contributions ($15,005,282) totaling $132,005,282.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The state has identified an ambitious plan to provide comprehensive services to all Pre K Counts children (approximately 16,000 total children will be impacted by enhancement).

The state has identified an achievable plan to expand services to 2,134 additional children under the Pre K Counts program.  The existing sub grantees have established a high level of coordination and meet or exceed quality standards for preschool.

The state has a ten year (plus) history of outcomes that support the proposed plan for enhancement and expansion of Pre K slots and services to children and families.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state proposes utilizing 95 percent of funding toward expansion of Pre K Counts to increase the children served by an additional 2,314 slots in currently funded high quality programs in high need communities.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	199
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