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Preschool Development Grants

Expansion Grants
Technical Review Form for New York
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 
Strengths:

Introductory Comments
The State clearly articulated an ambitious and achievable plan to expand access to High-Quality Preschool Programs in five high-need, geographically diverse communities, which meet the comprehensive needs of young children and their families, through the creation of new State Preschool slots and the improvement of existing slots.

Strengths
The clear and robust plan demonstrated the State’s high level of commitment and investment to advancing High-Quality Preschool Programs by building on the State’s 2014 Statewide Universal Full-day Pre-K Program, in areas that have been determined to have substantial unmet needs for four-year old eligible children.  The areas are noted to have high numbers of dual language learners who live in high poverty areas.
The State’s Pre-K program standards, the Prekindergarten Foundation for the Common Core, meet or exceed the structural elements of the High-Quality Program definition.  Each classroom lead teacher must have a bachelor’s degree and a New York State Birth to 2nd Grade Certification, or a bachelor’s degree and a three-year plan to become certified.

Classrooms cannot exceed a ratio of one teacher to nine four year old children, or a group size of 20 children.
The plan is supported by a board range of stakeholders including strong letters of support from State and local councils, Head Start and Early Head Start programs, Child Care Resource and Referral programs, and many additional important stakeholders, that demonstrate the wide-range of support.
An additional strength noted, that demonstrates the State’s commitment to supporting high-quality programs is the evidence of a commitment to the birth to third grade continuum, as evidenced by the State’s Birth to 2nd Grade Certification (teaching credential).

Weaknesses:

No weaknesses were identified.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

Introductory Comments
The applicant demonstrated the State’s commitment to high-quality early learning programs through it’s early learning and development standards which include two aligned documents, the New York State’s Early Learning Guidelines which contain all the essential domains of school readiness, and the State’s Prekindergarten Foundation of the Common Core.

Strengths
Both the Early Learning Guidelines, which focus on birth to 60 months, and the Foundation of Common Core were developed to fully align with the K-12 Common Core Standards in literacy, math and all essential domains of school readiness.  They also align with the Head Start Child Development Framework.  The early learning and development standards are developmentally, culturally and linguistically appropriate for infants, toddlers and preschoolers and also for children with varying abilities.  The standards also foster interactions that promote language proficiency for dual language learners.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Introductory Comments
The State documented a long history of financial commitment to advancing high-quality early education.  In recent years the State has greatly increased its financial support to Pre-K education to an annual investment of over $750 million.

Strengths
Through this increased funding the State serves over 100,000 four year olds, of which over half receive full-day Pre-K services.  Additional evidence of the current commitment to advancing access for  children is that last year $340 million was added for a new full-day Pre-K Program which gives priority to High-Needs children, which built on the State’s previous year’s $25 million increased investment, which focused on high-needs children.  This increased funding investment resulted in the State serving 50,000 children in full-day Pre-K Programs in 53 districts throughout the State.
Additional strong evidence of the State’s commitment to advancing Pre-K Program access to children is the 2014-15 enacted State budget that included a new investment of $1.5 billion over the next five years for statewide Pre-K Programs.

Weaknesses:

No identified weaknesses were identified.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

Introductory Comments
The State provided clear evidence of recent legislation, policies and practices that demonstrate a strong and ongoing commitment to increasing access to High-Quality Preschool Programs for all children, with priority given to High-Needs children. 
Strengths
Recent legislation that increased funding last year by $340 million, that was added for a new full-day Pre-K Program which gives priority to High-Needs children, and the State’s previous year’s $25 million increased investment, which focused on High-Needs children, is evidence of the States commitment.  Further evidence of the strong commitment includes the 2014-15 enacted State budget investment of $1.5 billion over the next five years for statewide Pre-K Programs.

State policy associated with funding increases, that historically has allotted funding to local school districts based on community needs and eligible four year olds, has resulted in 93% of High-Needs districts currently offering State supported Pre-K programs.
Additional evidence of the State’s commitment to increasing access to High-Quality Pre-K Programs is that the $1.5 billion funding increase, which builds on the State’s current Pre-K standards, includes rigorous new quality benchmarks, and higher funding rates for classrooms with fully certified teachers, and a new on-going approach to quality improvement that was designed to increase program quality year after year.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

Introductory Comments
The State presented many strong quality factors embedded in the State Pre-K Program systems, which demonstrated the State’s commitment to components of High-Quality Preschool Programs.

Strengths
Strong policy and system factors demonstrating evidence of the State’s commitment to components of high quality include designation of funding to support quality improvement in Pre-K programs; program level funds aligned with teacher qualifications; new quality benchmarks aligned with TQRIS standards; high teacher qualification requirements that exceed a bachelor’s degree (include birth to 2nd grade certification requirements); nine-one child to instructional staff ratio and maximum class size of 20; Health and Safety standards which are among the highest in the country – New York rated #1 in the country on child care regulations; and the State’s TQRIS.
Evidence of support for program monitoring was demonstrated through full-day Pre-K programs use of a Quality Assurance Protocol to help ensure comprehensive and consistent monitoring.  The tool focuses on the eight area program requirements and includes monitoring of fiscal and program oversight.

Weaknesses:
While the State documents that all Universal Pre-K programs are required to conduct some form of assessment to inform instruction, the information is broad regarding child developmental assessment, which does not address methods or frequency of assessments, or specific related data or child outcomes usage.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Introductory Comments
The State outlined the development and active membership of the Early Childhood Advisory Council (ECAC) which serves as the primary mechanism for coordinating and leveraging state and federal resources.

Strengths
The State documented a strong system of coordination of preschool programs and services through ECAC membership.  The board range and expertise of Early Childhood Advisory Council members, made up of 50 members appointed by the governor, include key state agencies and early childhood services representatives, the Child Care and Development Block Grant administrator, community stakeholders including Part B and Part C IDEA

State agency coordinators, State agency health and mental health representatives, and many other key early learning stakeholders.  The Council members comprise a strong base for providing strategic guidance to the State regarding Early Childhood needs of young children and families.
The Council’s approach of looking at “the whole child” is a strong indicator of a holistic approach that highly supports quality efforts of identifying needs and developing systems to fully support the Early Childhood needs of all children, with an emphasis on High Needs children.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

Introductory Comments
The State articulated its role in promoting coordination of preschool program services at the State and local levels, through Pre-K program policies that facilitate local collaborations to maximize resources.

Strengths
A requirement that is evidence of the State’s strong commitment to promoting coordination of preschool programs, is a policy that requires school district funded Pre-K programs, to set aside at least 10% of the Pre-K funding (with a few exceptions) for collaborative efforts with eligible agencies.  Eligible agencies include child care centers, Head Starts programs, and also approved preschool special education programs.
New York’s Community-Based Cradle to Careers Partnerships, an initiative developed by The State University of New York, is additional documentation of the commitment to coordination.  The initiative and the University’s view of education as a continuum that begins at birth, has led to 37 Cradle to Career Partnerships across the State, that are committed to helping children succeed.  The partners include Pre-K-12 schools, higher education, and community based organizations, government leaders, parents and other key stakeholders.  It is noted that associated networks will ensure the best available professional development opportunities for qualified teachers.
Early childhood programs are also identified as key partners in another state initiative that promotes collaboration, The Campaign for Grade Level Reading, which is expanding throughout the State.

Weaknesses: 

Weaknesses
While information was provided documenting the State’s role in promoting coordination of preschool programs and other sectors of early learning, areas such as coordination with child welfare, child health, mental health and family support services, and nutrition services were addressed minimally.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

Introductory Comments
The State presented a high-quality ambitious and achievable plan to ensure program quality using no more than 5% of the funds received over the grant period for State Preschool Program infrastructure and quality improvement.

Strengths
The State describes three major key objectives to enhance program infrastructure and quality improvement, using not more than the 5% of the funds to (a) Improve the State’s capacity to support local leaders to implement high-quality Preschool Programs in collaboration with their partners, (b) Build State-level support for High-Quality Preschool Programs through systemic linkages, (c) Build community-level support for High-Quality Preschool Programs by expanding existing school-community partnerships to assess and strategically improve early childhood program quality.  The State presents a strong and detailed plan to achieve each of the identified objectives. Highly detailed strategies and activities are identified to achieve the objectives that aim at improving the State’s capacity to support local and programmatic capacity, in close collaboration with school-community partnerships. Specific goals related to the objectives that demonstrate high quality elements of the plan include: State Education Dept. (SED) builds its capacity to offer technical support to help leaders promote best practices in early childhood education; State Education Dept. collaborates with the Early Childhood Advisory Council (ECAC) state partners to develop a Pre-K Leadership orientations and web-based resources.  High-quality, related key activities and milestones, responsible parties, and implementation timelines are included in the plan.
It is noted that Pre-K Leadership orientation seminars will be provided to school district administrators, principals, and community-based early childhood program leaders.  The orientations would take place prior to the implementation of the new Preschool Programs to ensure a strong start.
Additional goals related to the three major objectives that clearly articulate the States commitment to a plan that ensures quality includes increasing the ECAC membership to include additional representatives from communitySub Question school, education sector; ECAC works in partnership with SED to implement Pre-K orientation and technical support, build community-school partnership, and implement the common metric; School-community partnerships use the Early Development Indicator (EDI) to identify school-readiness assets and needs within the community; School Readiness Coalition uses EDI data to take strategic action that leverages local partnerships.
Additional strategies include:  Administer and publicize data; Use data for community engagement and strategic planning.  Extensive related information is also provided including identified appropriate financial resources to support implementation and sustainability and supporting evidence.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

Introductory Comments
The State documented a strong plan for monitoring and supporting continuous improvement for each Subgrantee through the QUALITYstarsNY, the States TQRIS.

Strengths
The strong plan requires each Subgrantee classroom to participate in the QUALITYstarsNY system.  A requirement of the system is that all staff must create profiles in the workforce registry, which includes staff qualifications, education, experience and professional development data to help determine ratings, and guide professional development activities.  Programs must also submit materials to document how each standard is met, and independent raters assign points that contribute to the program’s rating.  Programs are independently assessed using the Environmental Ratings Scales and the CLASS (classroom assessment scoring system), which is used to enhance professional development plans for staff.  Quality Improvement Specialists visit each classroom and in collaboration with staff develop Quality Improvement Plans.
A strength of the system is demonstrated by Quality Improvement Specialists leveraging community professional development resources including coaching, to help move classrooms to a higher rating.  An identified goal is that each classroom would attain a four or five star rating within 12 months, and sustain the gains throughout the project period.
The State clearly specifies measurable outcomes including school readiness through the standards outlined in the State’s Pre-K Foundation for the Common Core early learning standards, which are aligned with the Early Learning Guidelines for children birth through kindergarten entry.   The standards and guidelines direct instruction, authentic assessment, comprehensive curriculum and the learning environment.  It is noted that all prekindergarten students are assigned a unique identifier which allows a child’s progress through his/her academic career to be tracked.  Also referenced is the use of the system for monitoring children’s progress on the comprehensive assessment instrument.
The State's financial investment of $600,000 per year to support the use of the TQRIS monitoring system demonstrates the commitment to quality improvement.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

Introductory Comments
The State outlined the Pre-K child assessment approach and current assessment expectations, and plans to build upon the current assessment structure, and the use of a tool that Kindergarten teachers will use to assess children’s knowledge and skills across the five essential domains of school readiness.

Strengths
It was also documented that students who participate in the high-quality preschool programs will be measured using a valid, developmentally appropriate reliable approved assessment.
Improvement in the assessment process was documented by the State Education Department's release of assessment guidance to support the use of appropriate assessment in Pre-K through third grade.

Weaknesses:
While much was documented about comprehensive assessment development and usage in Pre-K programs to inform instruction including key goals, activities and milestones, responsible parties and timelines, little was noted about the Kindergarten assessment except that the State’s plan calls for Kindergarten teachers to use the identified assessment tool in four identified sites.  It was also stated that the State would then collect data about the viability for assessing school readiness in other communities in New York.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

Introductory Comments
The State outlined a clear methodology that was developed for selecting the school district Subgrantees to ensure that the new Pre-K slots serve eligible children in High-Need communities.

Strengths
The methodology prioritized school districts that best met the priorities of the grant application, State Dept. of Education policies, and districts with a large population of under and unserved children who reside below 200% of federal poverty guidelines.
A detailed description of five selected school district Subgrantees outlined each community’s data regarding the demographic characteristics of the children, and community-level indicators that were used to determine High-Needs.  The geographic categorization of the communities demonstrate that the selected communities are geographically diverse.
Strong evidence of the selection of high-need communities that will be served was demonstrated through demographic information including the percentages of children who quality for Free or Reduced Price Lunch and meet the federal definition of economically disadvantaged, percentages of children considered to be dual language learners, percentages of children with disabilities, and demographics and data unique to each selected community. A letter of support from each selected Subgrantee attesting to their intent to partner outlined Subgrantee agreed responsibilities, and State Education Department and Subgrantee joint responsibilities, which demonstrated a strong commitment to high-quality prekindergarten programs.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	6


	(D)(2) Reviewer Comments: 

Strengths:

Introductory Comments
The State documented evidence of significant numbers of eligible children who are not currently enrolled in State Pre-K programs, in each of the five High-Need communities in which the school district Subgrantees have been selected.

Strengths
Supporting evidence of the significant need within the identified communities included the number of four-year-old children in each selected community that would access Pre-K Programs based on the needs and wants of families; the current estimated number of children participating in State Pre-K programs; the number of four-year-olds that are enrolled in full-day Pre-K Programs that meet a High-Need definition; and the remaining number of unserved children in each of the five communities.

The evidence presented, documented that each identified High-Need community is currently underserved.

Weaknesses:
While the State demonstrated that each of the five High-Need communities is currently underserved, based on the number and percentage of four-year olds in State Preschool Programs, numbers and percentages of eligible children in other publically funded preschool programs was not included.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

Introductory Comments
The State documented a comprehensive plan and methodology, aligned with State law which prohibits arbitrarily selecting entities such as school districts to receive grant-based program awards, for selecting school district Subgrantees.  The State Dept. of Education developed a selection methodology that aligned with priorities of the grant program.

Strengths
Selection criteria factors that were evidence of a high-quality plan for selecting school district Subgrantees, were identified to rank school districts with substantial populations of children with disabilities and those who are limited English proficient.  The selection criteria factors included: 1) Need and resource capacity; 2) Any school district with 5,000 or more pupils not in existing Pre-K programs; 3) Any district that currently receives either Priority Prekindergarten or Full-Day Prekindergarten would not be eligible and 4) The rank order of the remaining schools would then be determined by the percentage of Limited English Proficiency students, Free and Reduced Price Lunch ratios, and the percentage of unserved Pre-K children.
Additional information detailing specific criteria was also provided.

Weaknesses:
Outreach and consultation with tribes was not addressed.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

Introductory Comments
The State presented an ambitious and achievable plan to subgrant 95% of the Federal grant funding to five school district Subgrantees, for expansion of new slots and improvement of existing slots in High-Quality Preschool Programs, through a mixed delivery system.

Strengths
Subgrantees are encouraged, by the State Education Department, to collaborate with community-based organizations including Head Start programs to provide services. These partnerships were identified as being the best approach to reach eligible children, minimize start-up costs, maximize resources, and were also noted as being an effective process for providing comprehensive services.  This process is also noted as being in alignment with current Pre-K program requirements in which each Subgrantee must demonstrate the they have engaged available community partners to integrate and enhance the quality of early care and education.
Three of the five selected school district Subgrantees currently have state funded Pre-K programs and will be supplementing and enhancing existing programs by expanding availability to more children and enhancing the quality of the Pre-K programs.   It is noted that the district implementation will be monitored closed to ensure that the grant funding will enhance and not supplant existing funding.  The two remaining school district Subgrantees do not currently operate a Pre-K program, therefore the grant funding cannot supplant existing services.
A strength of the ambitious and achievable plan is the annual targets for the number and percentage of additional eligible children to be served during each year of the grant period, which documents incremental gains.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	10


	(D)(4)(b) Reviewer Comments: 

Strengths:

Introductory Comments
The State outlined a detailed plan to improve existing State Preschool Program slots to the level of high-quality by extending programs from half-day to full-day, and goals related to expansion of new slots.

Strengths
The plan included estimated numbers and percentages of total state funded half-day Pre-K slots that will be converted to high-quality full-day programs by school district Subgrantees.  The percentages for each community ranged between 7% and 70% of eligible children served through improved slots.
A strong plan based on the State’s identified D(4)(ii) Key Goal, defined specific activities and milestones, responsible parties, and timelines to ensure High-Quality Preschool Programs, to meet the Key Goal criteria that states that Subgrantees will implement new High-Quality Pre-K programs by improving existing Pre-K programs or developing Pre-K Programs in partnership with community-based organizations.
The activities outlined for identifying and assessing the capacity of existing preschool programs to potentially partner with the Subgrantees, and the outline of planned activities leading to enrollment of children/families, was additional evidence of a strong plan.
The sustainability of the program, evidenced by the State’s commitment to maintaining any new or improved slots after the grant period ends, is another identified strength.

Weaknesses:
While a strong detailed plan was presented to improve existing State Preschool Programs to the level of high-quality, information and activities related to the identified (D)(4)(i) goal of "Children in High-Need communities are enrolled in new or improved High-Quality Pre-K Programs" minimally addressed quality.  Also, while the D(4)(ii) Table, Activities and Milestones column includes a statement that all new Pre-K programs create a profile in QUALITYstarsNY (TQRIS) and additional related information, in the narrative it is stated that SED will expect Subgrantees to chose a method to assess and improve quality, such as the State's TQRIS.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

Introductory Comments
The State presented strong evidence of New York’s history supporting High-Quality Preschool Programs through on-going funding investments, and stated that New York is committed to maintaining any slots created or enhanced by this grant after the grant period ends.

Strengths
Evidence of the State’s strong commitment to High-Quality Preschool Programs includes the State’s current annual investment of $750 million in Pre-Kindergarten programs, which provides funding for the enrollment of 115,000 four-year-olds in publicly funded Pre-K programs.
The 2014-15 State Budget enactment that appropriated $1.5 billion to maintain investments in High-Quality Preschool Programs over five years, is further evidence of the State’s strong commitment to expanding the programs.
The State’s history of a strong commitment to High-Quality Preschool Programs, even in difficult times, is evident by the exclusion of budget reductions and maintenance of existing levels of funding for preschool programs during the 2008-2010 financial crisis, which resulted in the largest State deficit in history, which required funding reductions throughout the State budget.

Weaknesses:

No weaknesses were identified.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

Introductory Comments
The applicant clearly delineated the roles and responsibility of the State and Subgrantee in the ambitious and achievable plans included in the application.

Strengths
The letters of commitment, signed by each Subgrantee, which are stated to establish a framework of collaboration, articulate specific roles and responsibilities for participation in the implementation of the Preschool Development Grant programs.  Specific sections of the letters, delineate specific roles of the Subgrantee and the New York Dept. of Education.
It is also stated that within 90 days of notice of the award detailed individual scope of work information with be incorporated into a Memorandum of Understanding entered into between the Dept. of Education and each Subgrantee.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	5


	(E)(2) Reviewer Comments: 

Strengths:

Introductory Comments
The State documents a long history, and strong infrastructure and organizational capacity for implementing High-Quality Pre-K Programming throughout the State.  Currently 115,000 children in New York receive State funded Pre-K Programs services.

Strengths
The State plans to implement the high-quality Preschool Development Grant Preschool Programs through the State Education Department (SED) working closely with each Subgrantee to provide needed technical assistance. Three of the five school district Subgrantees also have direct experience, existing infrastructure, and organizational capacity for implementing the Pre-K Programs, as they currently operate various Pre-K Programs in their communities.  The State’s plan for implementation includes the SED working closely with the two school district Subgrantee’s who will be receiving Pre-K funding for the first time.
An important element of the current State structure is that each school district that operates a Pre-K Program must collaborate with community-based organizations for not less than ten percent of the funding award.  It is noted that this practice leads to partnerships with community-based providers and potentially can create classrooms that are more connected to other community services and resources.  Additional important structural design elements include being responsive to the unique needs of the State’s partners by supporting locally driven decision making about effective and efficient methods for providing comprehensive Pre-K  Programs that meet the unique needs of the community.
An additional strength of the current structure is that demographic characteristics about the population of eligible children in each community, and the community’s capacity to provide High-Quality Preschool Programs in partnership with other providers, is collected, analyzed and used for planning.  This data is a factor in shaping professional development and technical assistance.
Also noted is that each Subgrantee will be required to institute quality program standards, and will be monitored for ongoing program quality, and will be provided technical assistance and professional development.

Weaknesses:
While it is stated that the Subgrantees will be required to institute quality program standards, and the delivery of high-quality services will be achieved by using the TQRIS or an equivalent method to provide an ongoing and consistent measure of program quality, specific equivalent methods are not identified.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

Introductory Comments
The State defined a plan to ensure that each Subgrantee minimizes local administrative costs by offering a reimbursement rate of $10,000 per children in the new, full-day program slots, and a reduced reimbursement rate for converting current half-day slots funded by other State Pre-K programs.

Strengths
The reimbursement rate was developed based on costs associated with meeting the high quality standards associated with the grant and the 2014 Full-Day P-K program standards, including the cost of meeting teacher qualification requirements.  It is noted that the amount enables districts to operate programs with little additional funding at the local level.  It is also noted that the State will allocate 5% of their total four-year funding award, for start-up funds.
The State’s emphasis on school-community partnerships and the leveraging of community-based resources and quality supports, and the mixed delivery model also yields significant cost savings to the Subgrantees.  Examples include approximately 8% of Universal Pre-K Programs are housed in Head Start programs, professional development resources are supported through QUALITYstarsNY (TQRIS), and technical assistance needs are supported through a variety of Early Childhood Advisory Council partners.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

Introductory Comments
A strong system was identified for how the State and Subgrantees will monitor the Early Learning Providers to ensure the delivery of high-quality services, which includes the existing monitoring structure used to ensure that Pre-K Programs are providing high quality early education.

Strengths
A strength of the current system is the State’s MOU with CUNY’s Early Childhood Professional Development Institute to conduct quality assurance site visits to each Full-day Pre-K Program.  A requirement is that the State Education Department must develop a Quality Assurance Protocol and visit each provider once during the school year.  It is noted that the Protocol was developed by the Early Childhood Advisory Council.
The State’s plan also includes monitoring through the State TQRIS.  Quality Improvement Specialists hired through the State’s TQRIS will complete site visits to each school district Subgrantee and provide extensive technical assistance.  A portion of the 5% administrative budget will be used to support and improve the process of monitoring of quality practices.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

Introductory Comments
The State provided detailed information documenting how the State and Subgrantees will coordinate plans related to each of the identified key areas.

Strengths
The specific requirements and resources identified for each key area is documentation of the foundation for efficient and effective coordination of plans for each area.  In the area of Assessment, examples include that all State Pre-K programs have the same assessment tool, a recently developed guidance tool for providers that focused on the uses of screening tools, the use of formative assessments to inform instruction, and the emphasis on the importance of valid and reliable tool and culturally appropriate measures.
In the area of Data Sharing, the SED use of the Student Information Repository to collect and maintain information was highlighted, the purpose and use of the data collected, and the link to the web-based Early Learning System which is a TQRIS system that aggregates all data on the different program standards including the learning environment, family engagement, qualifications and experience, and management and leadership, was also detailed.
The Family Engagement area information included family engagement requirements for Pre-K programs and the TQRIS, the use of the Pre-K Kindergarten Transition Tool that includes measures of family engagement, and the 1% funding allocation requirement for Parent Involvement.
The Cross Sector Comprehensive Services area included required collaboration between schools and existing early childhood providers which enables integrated services such as health services, mental health services, family support services and services for children with disabilities.
The Professional Develop area included current funding requirements for Priority Pre-K and 2014 Full-Day Pre-K Programs, which require needs assessment for professional development.  The use of a professional development survey, which was distributed to all state funded Pre-K programs to discern major areas of need, which was used to develop an action plan for statewide, regional and local professional development, was also detailed.
The Workforce and Leadership Development area also detailed related standards and resources.

Weaknesses:
While the Cross Sector Comprehensive Services area included required collaboration, specific methods for collaboration were not identified.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Introductory Comments
The State documented that the State Department of Education will monitor the Subgrantees to ensure that local contributions to high-quality Preschool services are not reduced.

Strengths
In accordance with requirements of both the 2013 Priority Pre-K and the 2014 Full-day Pre-K Programs, the Subgrantees will be closely monitored to comply with quality program standards.  It is noted that annual on-site visits to assess compliance with program quality standards will be conducted.
The State also identified three school district Subgrantees that are currently enrolled in the Universal Pre-K Program, which is a half-day UPK (Universal Pre-Kindergarten) program.  The Preschool Development Grant funding will enhance the quality and delivery of the Pre-K program throughout the district by expanding the number of children served in the half-day programs, and by turning half-day programs into full-day programs.  The State documents that these programs will be closely monitored for supplantation via on-site monitoring, annual reports and other desk audits.  The remaining two school district Subgrantees currently do not have Pre-K funding, therefore supplantation of funding is not an issue.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	3


	(E)(7) Reviewer Comments: 

Strengths:

Introductory Comments
The State provided broad information regarding how the Subgrantees will intergrate High-Quality Pre-K Programs for eligible children within economically diverse settings.

Strengths
It is stated that Subgrantees are selected based largely on percentages of High-Needs children residing in their districts, though it is noted that all districts include families with a wide range of incomes.
Also identified as a relevant factor, is that the State Universal Pre-K policy is predicated on the notion that improving the quality of services for all children will lead to the systematic change we seek.

Weaknesses:
While efforts and general related information was identified, the content was very broad.  A specific plan for integration was not included.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

Introductory Comments
The State presented a clear and comprehensive overview of the requirement of each Subgrantee to develop and submit a plan that assures delivery of High-Quality Pre-K Programs and services to eligible children who may be in need of additional services, such as children with disabilities or developmental delays.

Strengths
The purpose of the plan, as articulated by the State, is for the Subgrantee to identify varied options and services that a child with a disability may receive in a Pre-K classroom, based on the child’s IEP and in consistent with the least restrictive environment.  Required elements of the plan are listed, which include specific special education services including provision in an integrated setting, and other relevant topics.  Also listed are elements of related collaborative agreements.
A local resource was identified, that will aid in assuring coverage for children with disabilities.  The local resource is a group responsible for identifying the full range of needs within a specific community and enlisting community partners to address the needs. It is a strength that highly supports the full-inclusion model of meeting the individual needs of children, through the provision of additional supports.
The State also ensures that the education of migratory children will comply with all requirements including providing advocacy and outreach activities.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

Introductory Comments
The State demonstrated a high-quality outreach system that is implemented by the State Education Department (SED) which includes culturally and linguistically responsive practices.

Strengths
Key outreach and communication strategies that were identified, which the SED continues to require its Pre-K programs to implement, include a requirement of partners to conduct outreach through community partners that provide services to the target population; materials must be in the primary language of the families; varying reading levels of target population must be considered and materials used for recruitment must not exceed anticipated reading levels; multiple versions of recruitment flyers and materials are required so that all parents can be reached; and the use of symbols and pictures are important to support low reading levels and limited English.   Additional key elements included a requirement for materials to be produced with ample white space between written passages to support those with learning differences, and specific locations were identified, where families frequent for targeted recruitment activities such as housing units, Laundromats, places of worship, neighborhood grocery stores, restaurants, health clinics, etc.
An additional strength of the State’s outreach system is evidenced through the work of the Committee on Bilingual Education in Prekindergarten Programs, whose leaders are noted to be experts in the field, developing protocols and procedures to meet the needs of dual Language Learners, and will also set the policy for family engagement and outreach in the Pre-K programs, and accurately assess the needs of children and families related to bilingual and multilingual education.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

Introductory Comments
A strong and detailed description of how the State will ensure strong partnerships between the Subgrantees and other Early Learning Providers, necessary to implement the High-Quality Preschool Programs, was provided.

Strengths
Expectations of the State Department of Education (SED), includes each school district Subgrantee having a comprehensive plan for supporting incoming students and their families as they transition from preschool to kindergarten.  The purpose of current written guidelines, are noted to promote continuity, collaboration, and alignment for children moving from Pre-K to elementary school.   A Pre-K to Kindergarten Transition Tool was developed that provides additional guidance for assuring smooth transitions, and Pre-K to K Transition Forums and presentations on quality standards are conducted throughout the State.  Also noted, is that the SED will work its partners to implement forums for each Subgrantee site.
The SED plan to ensure strong partnerships to promote quality programs includes the adaptation of current professional development topics for early childhood professionals, for use by parents in publications and presentations.  The SED plan includes working with each Subgrantee to  develop workshops for parents about child development, developmentally appropriate activities, and seeing children’s progress, as well as age appropriate expectations.  Parents will have the opportunity to help design the content and format.  Also noted, is that training will be provided to staff on the same topics as well as the academic standards for Pre-K and kindergarten.
Family engagement, a key element of effective partnership building and necessary to implement quality Preschool Programs, is evidenced in the State’s commitment to serving the “whole child” and associated comprehensive services that are noted to be embedded in Title I Services, Child Nutrition Services, Student Support Services, as well as 21st Century Community Learning Centers, Community Schools, and all quality standards.  Many additional efforts provided evidence of the States commitment to identifying the comprehensive supports needed for young children and their families, necessary for improving school readiness and success.
The State also demonstrated how each school district Subgrantee will support the full-inclusion of eligible children with disabilities and developmental delays, another key quality indicator, through the Pre-K grants requirement of inclusion of eligible children with disabilities and developmental delays.  Also noted is that program standards require inclusion and specify processes for classroom integration.  Supporting other children who may need additional supports is also demonstrated by the State, which includes homeless and migrant children and families.
The State also demonstrated how the SED will ensure that facilities are appropriate and meet the needs of eligible children, and will be safe and designed to offer optimal space for both indoor and outdoor early childhood activities.  It is noted that Subgrantees will be held accountable for the use of high-quality facilities in their MOU.
Current Data Sharing systems such as the State’s Student Information Repository System, which requires each school district to report enrollment information about each Pre-K student, and the Web-based Early Learning System and Aspire Workforce Registry, are examples of Data Sharing systems that aggregate data in a variety of domains, that assist data-driven decision making to improve early learning and development.
Also addressed throughout the application was using community-based learning resources.

Weaknesses:

No weaknesses were identified.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	18


	(F) Reviewer Comments: 

Strengths:

Introductory Comments
The State demonstrated an ambitious and achievable plan, and current infrastructure for alignment of a birth through third grade continuum, and documented related activities for the birth to five programs, and kindergarten through third grade activities.

Strengths
A key element of the State’s plan of alignment is that the State Education Department (SED) will work with State and local partners to advance best practices, align services from birth through third grade, and engage a range of community stakeholders in planning and improving young children’s development.  A significant related alignment factor is that all State funded Pre-K programs are administered through local school districts.
Coordinating with other early care and education programs, which is essential for promoting the continuum, is demonstrated by the requirement that school districts must provide Pre-K Programs in school based and community based settings.  Ten percent of all Pre-K slots must be provided in community-based organizations, and it is noted that in many districts the percentage is much higher.
Coordination of Pre-K programs within the education sectors at the State, community and local levels was documented throughout the application.  Evidence includes the state level Early Childhood Advisory Council, and through this Preschool Grant Expansion, the plan to expand membership to include key stakeholders which will reinforce the birth through third grade continuum.
It was noted that coordination at the community and programmatic level is integrated into Pre-K Program expectations to ensure that families receive comprehensive services in the communities, and to ensure that cultural and linguistic diversity is appropriately addressed.
Another important example included in the State’s plan, that will reinforce alignment is the of the QUALITYstarsNY (TQRIS) framework, which focuses on programs serving children from birth through age 8.  The framework includes standards related to the ways that programs engage and support families, including how they foster connections for families between early childhood services.
The State’s plan also addresses a commitment to supplementing and not supplanting services by gathering and promoting access to all available community resources, and then identifying and addressing gaps by bringing new resources to communities.   The community-based setting partnership model is another strong example of an affective system to reduce the likelihood of a diminution of other services.  Placement of new Pre-K Programs in community-based child care centers can increase the quality and viability of the programs and improve the quality of services provided.

F 2
The State documented activities for kindergarten through third grade to promote alignment to ensure eligible children are well-prepared for kindergarten. Methods for ensuring eligible children are prepared for kindergarten is well documented throughout the application, an example of which is that in addition to expanding access to Pre-K services the State has collaborated with key partners to promote rigorous and developmentally-informed teaching quality.  The Early Childhood Advisory Council has lead the formation of a partnership between the State Head Start Association, the SED Office of Early Learning, and the State Association for the Education of Young Children that has resulted in a series of publications and outreach opportunities to provide early childhood leaders with effective resources for the integration of Pre-K and primary classrooms in their buildings.
Promoting collaboration between preschool and kindergarten teachers is documented in SED’s transition systems and practices.  The State documents that in the past two years the SED has worked with partners to actively promote more successful transitions for young children and their families, through the development and implementation of Kindergarten Transitions Forums in several key communities throughout the State.  The forums included key representatives for the early childhood field.  The purpose of the Transition Forums was to engage teachers and community-based service providers to work together to identify strategies to better align their work and children’s experience as they move from one program to another.  A key activity listed in the State’s plan is a commitment to conduct Kindergarten Transition Forums in each target high-need community.  An additional example of recent advancement to support transitions is the SED’s recently developed Transition Self-Assessment Tool.
Steps taken to align teacher preparation, credentials and workforce competencies was also addressed.

Weaknesses:
While an ambitious and achievable plan was identified, including many strengths of current Pre-K through third grade systems that foster alignment, specific birth to three programs and services to be aligned were addressed minimally.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

Introductory Comments
The State's budget, narrative and supporting tables provided justification for funding usage, and documents that funding will be used for the proposed activities.

Strengths
The budget tables and narrative demonstrated that State will use the funds to serve the number of children in its ambitious and achievable plan for each year. The proposed average annual cost per child of $10,000 per full-day slot, demonstrates a reasonable and cost effective approach for implementing High-Quality Preschool Programs.
The State confirmed that through State funding the High-Quality Preschool Programs supported by this grant, would be sustained after the grant period ends.

Weaknesses:


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State documented evidence for using a significant percentage of State Preschool Program funding as non-Federal matching funds, to support the implementation of the ambitious and achievable plan.   The State has made significant investments in Pre-K Programs as evidenced by the $385,000,000 for its Universal Pre-Kindergarten program for more than a decade, and $25,000,000 funding increase to implement the Priority Pre-Kindergarten Grant Program.  An additional $340,000,000 was appropriated in the 2014-15 fiscal year.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The State identified and outlined a detailed, ambitious and achievable plan for alignment within a birth through third grade continuum, which also addressed important aspects of supporting a continuum of early learning and development and a more seamless progression of supports from birth through third grade.
Current efforts underway for supporting a continuum of early learning and development were identified, which includes the leadership of the State Education Department (SED) and the State Early Childhood Advisory Committee (ECAC) having begun examining the policy and regulatory issues that affect linkages and transitions across various systems and services for children from birth to age eight in all domains of school readiness.  Also noted was that a committee of experts are currently examining the State’s Birth to Second Grade Teacher Certification criteria to assure that the importance of continuity and alignment is explicit.
The State Early Learning and Development Standards, and Pre-K Foundations for the Common Core which are aligned with the standards in QUALITYstartNY (TQRIS) that covers children birth through eight years, are evidence of the State systems that support of the continuum of Early Learning and Development.
The SED, OCFS (Office of Children and Family Services) and ECAC creation of supportive resources and outreach efforts to help programs achieve high-quality, and identify community partners to assist is additional evidence of current systems that support the continuum of early learning and development.  Examples of resources include the development of a State-wide series of Forums on Transitions, and a Local Education Agency Transition Self-Assessment Tool that signals areas for improvement for the district to work on to ensure a positive start for young children.  Also, seven Regional Infant/Toddler Technical Assistance Centers have been established across the State, which are noted to provide valuable information and training for parents and child care providers.
It is stated that this funding opportunity will allow the State to continue strengthening state-level infrastructure and capacity and partnerships for outlined purposes that ensure the full complement of services for children birth through elementary school.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State demonstrated that an average of $15,609,000 of the funding per year will be used in creating new slots throughout the five school district Subgrantees, which is greater than fifty percent of its federal grant award.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	214


Top of Form
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[image: image3.wmf]

/wEPDwUJNzUxM


[image: image4.png]Preschool Development Grants

Development & Expansion





Preschool Development Grants

Expansion Grants
Technical Review Form for New York
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The State has presented an ambitious and achievable plan for expanding access to High-Quality Preschool Programs. The State has increased the support for full day Preschool in the last two years; it is up to $750 million in state investments. The State had developed Early Learning Standards for the education of preschool children that align with the Elementary School Standards to promote Kindergarten Readiness.  There is a State tiered quality ratings and improvement system in place to ensure all programs are providing high quality preschool.  There are more than 70 partners working to provide a cross section of services and resources to the preschool programs, including Head Start, mental health services, and institutions of higher education.  The State has chosen five communities to expand or develop High-Quality Preschool Programs.   There will be 1,725 new full day slots and 1,350 improved slots for the state Preschool Program.  The subgrantees will collaborate with community-based organizations including Head Start programs to reduce start-up costs and capitalize on culturally and linguistically appropriate resources and outreach.  All programs will begin their High-Quality Preschool Programs at the start of 2015 school year utilizing, at least 95% of the grant funding.

Weaknesses:

No weaknesses noted.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State extensively demonstrates its commitment to enhance the State Preschool Program infrastructure through the creation of standards.  The State Early Learning and Development Standards are two aligned documents that have been developed to show progression of the students as well as describe the expectations teachers should have for student success, these documents are New York State Pre-Kindergarten Foundations for the Common Core and the New York State Early Learning Guidelines.  Each was developed to fully align with the K-12 Common Core Learning Standards.  The documents are provided to all early childhood programs and schools, as well as faculty members at all the higher education institutes to allow them to be integrated into teacher preparation programs.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The State sufficiently proves its commitment to enhance the State Preschool Program capacity. The State is investing over $750 million in Preschool Programs in 2014, which reaches over 100,000 four-year olds across the state.  There are over 50,000 of those children in full day state Preschool Programs living in poverty.  Over the past four years the state has served up to 44% of eligible four year olds in the state, of those up to 65% of them have been children living below 200% of the poverty level.  The state has provided Preschool programs for, on average, 102,185 four year olds annually for the past four years.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The State demonstrates its commitment to develop the State Preschool Program infrastructure by enacting two major initiatives this year, the Statewide Universal Full-Day Pre-K Program and the Priority Pre-K Program.  The Priority Pre-K Program, grant initiative, allows the communities to expand the current half-day programs to full-day capacity.  This initiative also enhanced the programs quality as it requires all programs to adopt the state quality program standards.   The Statewide Universal Full-Day Pre-K Program has created new full day slots and is expanding half day slots to full day.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

The State demonstrates its commitment to enhance the State Preschool Program capacity through relying on the State Tiered Quality Rating and Improvement System to monitor and implement improvements as needed in the Preschool Programs.  Preschool Programs will use the Quality Assurance Protocol tool that is aligned with the quality rating system, as a self-assessment to assist in preparing for the Tiered Quality Rating and Improvement System monitoring visit.  Each program will be required to hold a four star rating and create an improvement plan to move the program into a five star rating.

Weaknesses:

It is unclear how and when the Preschool programs based in community organizations will be monitored by the state licensing or registering agencies.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The State satisfactorily demonstrates a commitment to enhance the State Preschool Program infrastructure and capacity through the use of the Early Learning Advisory Council.  The council membership is appointed by the Governor and supplies the office with guidance on the needs of the families and children of New York.  The council is the primary instrument for coordinating and leveraging state and federal resources.  Membership includes state and local government and community partners.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The State effectively demonstrates a commitment to enhance the State Preschool Program capacity through the requirement of all Preschool Programs who are based in school districts to set aside at least 10% of Preschool funds for collaborative efforts with eligible agencies.  Head Start programs have also taken Preschool slots and have allocated the funds to ensure a comprehensive approach to addressing the needs of the children and families in their programs.  The state has also developed three new initiatives to support the Preschool Programs, such as the New York’s Community-Based Cradle to Career Partnership, the Campaign for Grade Level Reading, and the Governor’s Community, Opportunity, and Reinvestment.

Weaknesses:

No weaknesses noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The state has an ambitious and achievable plan to ensure program quality through three objectives, improve community collaboration to increase the capacity to support Preschool leaders, build state level supports through systemic linkages, and expand existing school-community partnerships to build stronger community level supports. The collaboration with the community will provide key resources for the State Education Department to develop key resource documents to provide guidance to assist the leaders in developing high quality programs. A Preschool Leadership Orientation Seminar will also be developed by the Early Childhood Advisory Council and other state and community level partners to present guidance materials, evidence based tools and develop learning communities among the leaders.  These learning communities will meet through monthly conference calls after the orientation seminar to discuss successes, resources, lessons learned, and other issues that may come up as each leader runs their Preschool Program.  The State Education Department will also partner with other agencies to develop orientation web-based resources for all the Preschool community to use.  The Early Childhood Advisory Council will solicit new partners to further diversify their 50 agency membership, including the public school sector.   A new member is the State Coordinator of Education for Homeless Children and Youth.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The state has an acceptable, ambitious and achievable plan to ensure program quality through the use of the state Tiered Quality Ratings and Improvement System, QUALITYstarsNY.  This is the principal tool to measure program quality at all levels.  The state Early Learning Advisory Council oversees the system and the New York Early Childhood Professional Development Institute coordinates the implementation.  Within the rating system there is a significant component to measure family engagement and supports, including a parent satisfaction measure, annual parent surveys, and a tool on family responsive practices through the Strengthening Families Self-Assessment tool.

Quality Improvement Specialists work with the Preschool Programs to build quality improvements and supports. The specialists are able to work with the community and local organizations and agencies to provide further supports, resources, and potential supplemental funding for services and supports needed.  The Preschool programs must submit a final report to the State Education Department annually that includes data on curriculum, assessments, collaborations, and finances.  The Tiered Quality Ratings and Improvement System measurements and data collected during the environmental ratings measurement will also be used to collect and provide performance feedback.  The two standard resources, The Pre-K Foundation for the Common Core and the Early Learning Guidelines will provide the Preschool Programs with the ability to measure student outcomes and school readiness.  The state has provided set targets for the progress for each of the programs to include attendance, student growth, staff certification, professional development, and overall quality of each program.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

The state has an ambitious and achievable plan to ensure program quality through the use of the Early Development Indicator to assess student knowledge and skills across the five essential domains of school readiness.  Students in the state Preschool Programs will be assessed using one of three approved assessments Teaching Strategies Gold, Work Sampling System, or the High Scope Child Observation Record.  Through this grant the state will develop a Common Metric for four year old child assessments that will improve teacher skills to assess students and make a more informed decision regarding curriculum.  This tool will also allow the state to compare assessment findings between the three approved student assessments.  All students in the enhanced and new slots created by this grant will be assessed within the first few months of Kindergarten with the Early Development Indicator or one of the approved assessments to determine improvements needed to the Preschool Program and instructions provided in Kindergarten.

Weaknesses:

The Common Metric assessment tool is only being used by four of the five subgrantees.  This will not provide a true picture of the impact of the funding on the children in the five communities.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The State presents an effective plan for expanding High-Quality Preschool Programs by selecting Subgrantees in High-Need communities. The five Subgrantees are New York City, Yonkers, Union Dale, Indian River, and Port Charles, four of these locations are large urban cities and one, Indian River, is rural.  All these districts have large populations of under or un-served four year olds, living below the 200 percent federal poverty guidelines. Memorandums of Understanding signed by all Subgrantees are presented, with the requirement that all eligible children will be serviced by these programs.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

The State presents a competent plan for expanding High-Quality Preschool Programs selecting school districts that have large un-served students and a High Need/Resources-Capacity category.  New York City is the largest urban city in the state.  There are 69,000 children receiving state Preschool services and 20,000 children not being served at this time.  Yonkers is a High-Need urban city with 1,239 children receiving Preschool services and 2,004 children not being served.  Union Dale is a High-Need urban/suburban city with 15 children in Special Education Preschool programs and 476 not in state Preschool.  Port Charles is also a High-Need urban/suburban city with eight children in full day Preschool Programs and 400 children not being served.  Indian River is classified as High-Need rural city with 129 children in half day Preschool and 10 in full day Preschool Special Education with 431 not being served.

Weaknesses:

Percentages were not presented by the applicant for the four year olds in State Preschool Programs.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

  The State presents an efficient plan for expanding High-Quality Preschool Programs through selecting Subgrantees based on a formula based methodology taking into consideration the grant priorities.  Districts that have received Priority Prekindergarten or Full Day Prekindergarten are not eligible to be considered for this grant. Districts with over 5,000 students not in an existing Preschool program are automatically qualified for consideration.

The state also considered rates of limited English proficiency students, the district’s three year average of Free and Reduced Price Lunch ratio, and the percentage of un-served Preschool students in the district.  This formula presented five school districts to approach.  These school districts have eligible four year olds and the ability to take on new or expanded slots.

Weaknesses:

The applicant does not present any information regarding outreach to potential school districts or subgrantees.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State will use 95 percent of its Federal grant award successfully over the grant period to its subgrantee to implement and sustain High-Quality Preschool Programs.  The State presents a capable plan for expanding HighQuality Preschool Programs by the addition of eligible children served annually.  In year one, the state will have 1,127 new slots available that will represent 5% of the eligible children served.  In year two, the state will have 1,324 new slots available that will represent 6% of the eligible children served.  In year three, the state will have 1,614 new slots available that will represent 8% of the eligible children served.  In year four, the state will have 1,726 new slots available that will represent 8% of the eligible children served.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The State presents an ample plan for expanding High-Quality Preschool Programs by improving State Preschool Program slots from half day to full day programs.  Yonkers will extend all the half day program slots to full day.  This will provide 1,221 improved slots for the State Preschool Program.  This will represent 6% of the eligible children served.  In year four of the grant Yonkers and Indian River will improve the half day slots to full day slots to provide 1,358 improved slots for the State Preschool Program, representing 7% of the eligible children served.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

The State presents a resourceful plan for sustaining High-Quality Preschool Programs after the grant period.  New York uses a district-funding model that has been used in other state programs successfully and will be followed after this grant period is completed.  The State invests $750 million annually to the State Preschool Programs and has made a commitment to maintain any slots created or enhanced by this grant.

Weaknesses:

No weaknesses noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

 The State has an acceptable plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs as a result of roles and responsibilities of the state and the Subgrantees.  The sub grantees will provide high quality Preschool as depicted by the TQRIS and state standards.  This may mean they need to hire new staff, recruit families, redevelop classrooms and curriculum, and obtain required licensing from regulatory agencies.  The State will provide monitoring and technical assistance, use resources at the state and community level to have access to statewide professional development opportunities at a lower cost to the districts.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State has an ambitious and achievable plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs through a coordinated effort from the community and districts, including organizational capacity and existing infrastructures.  Each school district receiving this grant is required to use at least 10% of the grant award toward community partnerships.  All five of the school districts chosen for this grant have unique issues to face ranging from capacity to parent involvement activities.  The community partnerships will mirror the needs of the district.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The State has a satisfactory plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs by minimizing local administrative costs.  Subgrantees will utilize the State Education Department resources such as the Board of Cooperative Educational Services network to access statewide professional development.  The partnerships with community agencies to assist in providing comprehensive services to the children and families, such as Docs for Tots will also defer costs.  The State will be reimbursing each district $10,000 for each full slot and a lesser rate for the half day slots to also assist reducing local administrative costs to the districts.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The State has a sufficient plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs by monitor the Early Learning Providers to ensure they are delivering High-Quality Preschool Programs. City University of New York’s Early Childhood Professional Development Institute has an agreement with the State to conduct quality assurance site visits annually.  Each district will complete the Quality Assurance Protocol as a selfassessment tool to determine need of assistance and technical supports.  The Tiered Quality Ratings and Improvement System Improvement Specialists conduct site visits every three years to determine the quality ratings for each site.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

The state has an ample plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs in a coordinated effort between the two entities.  Assessments will be conducted by each Subgrantee using the approved child assessment tools to determine need of each student.  Each Subgrantee will provide data to the state to be entered into the Student Information Repository System to determine actual number of children and types of placement needed for children in the districts.  Tiered Quality Ratings and Improvement System also uses two integrated web data-systems to generate program ratings and profiles.  They are the web-based Early Learning Systems and the Workforce Registry.  Districts that collaborate with the existing early childhood providers in their community will be able to provide wrap-around services for the families and children, such as before and after-school care, health services, family services and supports, and mental health services. Professional development and workforce and leadership development will be available through the State Education Department and their partners such as the Network Team Institute and the New York Works for Children.

Weaknesses:

The collaboration between school districts and Early Learning providers is expected, but not there is no explanation provided to how the coordination will take place.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The State has a reasonable plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs and will coordinate with existing services for preschool aged children.  Each Subgrantee must set aside 10% of the grant money to partner and collaborate with existing community services and agencies to provide supports needed by the children in the programs.  Title I sites that receive more than $500,000 must set aside 1% of the funding to provide parent involvement activities.  McKinney-Vento funding may be used to provide services and activities to the homeless children and families in the programs, such as tuition and supports for parents in shelters. The State will conduct site visits annually to monitor compliance.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

The State provides the Memorandums of Understanding signed by all Subgrantees with the requirement that all children will be serviced by these programs.  The Subgrantees selected have a high percentage of children in need in their districts.

Weaknesses:

The state does not provide a plan to integrate High-Quality Preschool Programs for eligible children within economically diverse populations.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The State has an acceptable plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs to include eligible children who may be in need of additional supports.  The State Standards and the Tiered Quality Ratings and Improvement System standards are used by each program to develop protocols and assurances in the form of a plan on how to best deliver services and supports to all children in need.  The plans must have a broad reach and a variety of options for the children, families, and programs.  Subgrantees may establish collaboration with an approved community-based organization to develop a Special Class in an Integrated Setting Classroom.  The Subgrantee must submit a detailed description of the collaborative agreement to the State so they may aid in resources, and supports to the children as well as the program.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The State has a suitable plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs including responsive outreach and communication efforts to the families that is culturally and linguistically responsive.  The Subgrantees are required to conduct outreach through their community partners with materials in the family’s primary language and adequate reading levels.  Recruitment materials will have multiple versions and activities will be held at locations frequented by the target families.  The Committee for Bilingual Education in Prekindergarten Programs is developing a set of protocols and procedures to meet the needs of the dual language learners and will incorporate academically and linguistically relevant instruction into the curriculum.  These protocols and the established professional development provided to the program leaders will set the policy for family engagement and outreach.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The State has an extensive plan to ensure that each Subgrantee is effectively implementing High-Quality Preschool Programs through strong partnerships with other early learning providers and community organizations.  The State will provide professional development opportunities to all early childhood professionals and parents.  Outreach to parents will include educational opportunities as well as Community Cafes, based out of the Strengthening Families Framework.  Community partnerships developed through the use of the Early Development Indicator will strengthen not only the readiness of the children, but of their families as well.  Children and families in need of extra supports and resources will have the opportunities to receive these through community organizations and Preschool Programs partnerships to include transportation, clothing, tutoring, tuition, advocacy, family literacy programs and any other unmet needs of the families.  Services and resources will be documented for data collection to the State and entered into the Student Information Repository System.  Any new programs will enter their data into a new system called the Monitoring and Vendor Performance System.  The Tiered Quality Ratings and Improvements System program will also collect data on the resources and services provided by the programs.

Weaknesses:

No weaknesses noted.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The State has a thorough plan to align High-Quality Preschool Programs supported by this grant with programs and systems that serve children from birth through third grade.  The Early Childhood Advisory Council serves as the center for collaboration between all public and private entities investing in the well-being of children and families.  Utilizing the Early Development Indicator to determine the need of the population in the programs will allow for the programs to focus on the community agencies and organizations that will best meet those needs and develop strong partnerships with them. This will include strengthening the continuum of care provided to children in the programs.  Professional development and the Leadership Orientation will also strengthen the communication between the Preschool programs and the Kindergarten teachers.  The state has conducted Kindergarten Transition Forums to provide an opportunity for teachers and community based service providers to come together and discuss and develop strategies that will support a smooth transition into Kindergarten.  The state has also developed the Local Education Agency Transition Self-Assessment Tool used to analyze and inform transition practices in the school districts.

Weaknesses:

No weaknesses noted.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The budget is reasonable and sufficient to ensure High-Quality Preschool Programs based on the ambitious and achievable plan for each year.  The state is looking to spend $3,000,000 on contractual services to support the Preschool Programs.  Indirect costs have been added at the rate of 13.2% equaling $250,707.  The cost per child for each slot for this program will be $10,000.  The Early Childhood Advisory Council is responsible to coordinate state and local resources and funds.  The state has allocated over $365,000,000 annually and has made a commitment to continue all state funding past the grant cycle and will work with the programs to find and access local funding sources.

Weaknesses:

No weaknesses noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state presents a credible plan for obtaining and using non-Federal matching funds to support the implementation of its ambitious and achievable plan during the grant period.  New York has appropriated $385,000,000 for Universal Preschool for more than ten years.  The state will appropriate $365,000,000 annually, to their Preschool Program to have the non-Federal match be over 50% for the life of the grant.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The State presents a reasonable plan that addresses the creation of a more seamless progression of supports and interventions from birth through third grade.  The Preschool Programs must use 10% of their grant to invest in partnerships with community organizations and agencies that will support and provide resources to the families, children and program.  Partnerships may include family engagement activities, professional development, assessment, and resources to support the needs of the program, child and families.  The State Standards developed by the State Education Department have been aligned with Head Start Standards, accreditation standards from National Association of the Education of Young Children, and the State Tiered Quality Ratings and Improvement System.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State has demonstrated extensively how it will use at least 50 percent of its Federal grant award to create new State Preschool Program slots that will increase the overall number of new slots in State Preschool Programs that meet the definition of High-Quality Preschool Programs.  New York will create 1,127 new high quality slots the first year, 1,324 the second year, 1,614 the third year, and 1,726 the fourth year, which on average annually is 1,448 new high quality slots.

This will cost the state, on average, $15,609,000 annually for a grand total of $62,434,916 by the end of the grant cycle. This is over 50% of the Federal Grant.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	223
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Technical Review Form for New York
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

New York proposes to build on the state’s significant investment of $750 million dollars in Pre-K programs, serving 37,000 students in 53 school districts. The state plans to provide 1,725 new slots and improve 1,350 existing slots by targeting five areas that meet the criteria for High-Needs communities that include high percentages of children that qualify for free lunch, are homeless, dual language learners and live in poverty.  In three of the targeted locations, none of the four year old children receive Pre-K from the school districts.

The state has a plan to implement progressive high quality approaches to Pre-K and then supplement programs with innovations to strengthen the quality and capacity for the programs, parent engagement, school-community partnerships and state partners focused on early education.

The Pre-K program standards reflect the current research on effective early childhood teaching and learning. For example every lead teacher in a Pre-K classroom must hold a NY Birth to 2nd grade certification or a bachelor’s degree and a three year plan to become certified. The  Prekindergarten Foundation for Common Core addresses all the essential domains of early childhood and aligns with the Common Core Learning Standards and the birth to five Early Learning guidelines. They identify expectations for kindergarten readiness. The classroom student-teacher ratio is nine students to one teacher and a maximum of twenty students with two teachers.

New York’s TQRIS is called QUALITYstarsNY which is fully aligned with the state’s Pre-K program standards and early childhood workforce professional development goals.

The grant will also strengthen the State’s capacity to support school districts and enhance local capacity through school-community partnerships. In strengthening school-community partnerships, the intent is to align federal, state and local resources, early childhood and K-12 policies and practices as well as engage parents. Evidence of the support for this intent is found in over seventy letters of support from Head Start, Health, Mental Health services and institutions of higher education.

Weaknesses:


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State has made significant progress in developing and implementing Early Learning and Development Standards. The New York Board of Regents gave the state a charge to develop high quality Early Learning and Development Standards from birth through kindergarten entry. The Common Core was published in 2011 and the Early Learning guidelines were fully developed to align with the K-12 Common Core Learning Standards in literacy and mathematics and were expanded to include all Essential Domains of School Readiness. They also align with the Head Start Child Development Learning Framework. The five domains include Approaches to Learning, Physical Development and Health, Social and Emotional Development, Communication, Language and Literacy and Cognitive and Knowledge of the World.

The state worked with a diverse group of stakeholders to ensure that the standards are inclusive of all children. They have also provided the teachers with the tools to implement the standards to meet the needs of children with disabilities and dual language learners. The introduction to the Pre-K foundations explains how the standards are designed to assist the professional in setting high standards for all children. The standards address specific indicators that address variation in ability. The introduction also sets the expectation that educators support children who speak a home language other than English.

Copies of Early Learning Development Standards (ELDS) have been distributed to all early childhood programs and schools serving four year olds and college campuses. One example of the level of integration of the ELDS is that the QUALITYstarsNY award points to programs when their curriculum aligns with the ELDS.
Weaknesses:

No weakness noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

New York’s history of supporting early childhood education began in the 60’s with Head Start. Today the investment is $750 million reaching over 100,000 four year olds across the state with over 50,000 in full day programs. During 2013, the state invested $340 million for new statewide full day Pre-K Programs. The 2014-15 state budget includes an investment of $1.5 billion over five years for statewide Pre-K programs.

In 1997 the Universal Prekindergarten (UPK) was funded with public and community investments. School districts are required to establish advisory committees. In 2013 the state enacted a new Pre-K program that focused on high needs children. The $25 million investment moved districts towards full day programs.

The history of funding Pre-K in New York state shows the significant commitment of the governor’s office and the community to integrate a Pre-K system seamlessly into the K-12 system making sure there is alignment to build a high quality Pre-K system throughout the state.

Weaknesses: 

No weakness noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The Universal Pre-K legislation enacted in 1997 provided the foundation for Pre-K programs to provide high quality programs. Both the Governor's office and the Board of Regents have made early care and education a top priority in the state as demonstrated in two major initiatives launched during the past two years; Priority Pre-K Program and the 2014 Statewide Universal Full Day Pre-K Program. This latest policy is a great example of how New York is building a high quality Pre-K system that offers full day Pre-K program to at-risk four year olds and is aligned with the K-12 system. Schools districts receiving funding from this statewide initiative were required to adopt program quality standards including valid and reliable measures of environmental standards, the quality of teacher-student interactions and student outcomes.

The extensive legislation as well as the policies and practices enacted again demonstrate the strength of state leaders and community experts working together.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

New York State has committed to setting High Quality program standards for all of its early care and education programs including Pre-K classroom in schools and community settings. As part of its successful Race to the Top (RTTT) 2010 application the state is using S4.7 million to support the expansion of its QUALITYstarsNY, the State's program monitoring system. Three hundred and eighty-five programs serving 21,000 children are benefiting from participation in QUALITYstarsNY. Other areas where high standards are being set through policies are in teacher requirements, child staff ratios, class size full day programs and inclusion of students with disabilities. All of these areas demonstrate the high quality of existing state preschool programs as evidenced by policies and program data.

Weaknesses:

The applicant does not provide detail on measuring child development assessments.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Leadership representatives from the State Education Department (SED) are active members of the Early Childhood Advisory Council (ECAC) which serves as the primary mechanism for coordinating and leveraging state and federal resources. The Council is a fifty member body appointed by the governor. The New York State Council on Children and Families is the fiscal agent. Other agency representation on the Council include the Child Care Development Fund (CCDF) administrator, state agency coordinators for IDEA and state agency representatives for health and mental health. In addition to these representatives, experts from the early childhood community are also members. The size and broad representation of state and early childhood expertise is a strength to ensuring that high quality Pre-K programs are being coordinated and implemented across the state.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The State has shown a strong role in promoting coordination of preschool programs at the local levels as evidenced by the fact that New York school districts that receive funding for Pre-K are required by legislation to set aside at least ten percent for collaborating with eligible agencies including childcare, Head Start programs, nursery school programs and approved special education programs. However, districts have contracted with community-based agencies well beyond the ten percent. For example in New York City more than fifty percent of Pre-K programs for four year olds are located in community agencies. The state is also exploring strategies on how to better align and integrate services. Other initiatives funded by foundations and non-profit partners are collaborating to ensure that more at-risk children succeed.

Weaknesses:

No weakness noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

The state has a strong plan to improve the delivery of High- Quality Pre-K Programs to at-risk four year olds by investing resources from the 5% funding for infrastructure. The plan is focused on the following three areas that support building strong school community partnerships, a major goal of the application, to improve the State’s capacity to support local leaders, to build statewide support for systematic linkages and to build community support for expanding school community partnerships to assess and improve early childhood program quality. For each area, the state has identified goals, activities, a timeline and financial resources that provide a very complete picture of how the activities will be implemented and the responsibilities for each partner. For example, in the area of building the capacity of local leaders, there is a plan to bring together school administrators including principals along with early childhood leaders and provide a Pre-K Leadership Orientation, technical assistance and web-based resources. The grant is allocating 10,000/year to the Early Childhood Advisory Council for administration and oversight of these projects.

Weaknesses:

The applicant does not provide details on the linkages to other agencies such as child health, mental health or adult education.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

New York‘s QUALITYstarsNY serves as the primary mechanism to measure Preschool program quality including parent satisfaction. The system has three sets of program standards for specific types of programs that include center-based standards, home-based standards and school-age standards. Each set of standards is designed around a five point tiered system with standards in four domains,  Learning Environment, Family Engagement, Qualifications and Experience and Management and Leadership. During the past year the state has invested over eight million to offer this TQRIS across the ten regions in the state. Today more than 21,000 children are served in programs that participate in QUALITYstartsNY. New York’s ambitious and achievable plan will require QUALITYstarsNY to enroll each of the classrooms participating in the Preschool Expansion project.

The state has developed a strong TQRIS now serving over 380 programs.  A validation study was done in 2010 which has served to guide the redesign of New York's QUALITYstarsNY in 2012. The state has also included a plan to use $600,000 over the next four years, from this grant, to administer the QUALITYstarsNY in the newly funded classrooms.

The state has a robust system for monitoring the quality of the Pre-K programs and has committed to improving its system based upon the findings from a validation study and has committed resources from this grant.

The applicant provided clear goals, activities, timeline and financial resources needed to improve its TQRIS system and expand its use to more programs.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

The state will use two achievable strategies to measure the outcomes of children through the five domains.  In four of the selected sites, kindergarten teachers will use the Environmental Development Instrument (EDI), a tool that measures children’s knowledge and skills across five essential domains of school readiness. The EDI involves a two-step process, completing an instrument that assesses kindergarten readiness and facilitating a process to use the data to inform the community decision makers. The major advantage of EDI is that it combines several domains of child development into one comprehensive instrument that is research based.

The second strategy is to build a Common Metric to improve the skills that teachers have to assess the children in the classroom so they can make effective decisions about curriculum design and implementation. All UPK are required to use some form of assessment, two examples being used are Teaching StrategiesGOLD or High Scope Child Observation Record (COR). However, the primary goal of the Common Metric Project is to make it possible to compare findings across these authentic assessments which will allow agencies and policy makers to analyze data across geographical and programmatic parameters.

New York University along with the Early Childhood Advisory Council (ECAC) and Head Start Collaborative and other state agencies are working together to analyze the data from the three individual assessment tools, and use it to inform providers and policy makers to improve curriculum and inform professional development of educators.

Nearly one million has been raised for this project.

This is a significant project that can inform a larger community of the curriculum that best meets the needs of at-risk children across the state to improve the quality of Pre-K programs.

Weaknesses:

The applicant is not using the Common Metric in all five of the selected sites.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The state has articulated a thorough plan to expand High-Quality Preschool Programs. The state developed a formula driven methodology to select the five schools districts that will participate in the expansion grant. School districts selected had to have large populations of underserved children, who meet the Federal definition of economically disadvantaged. The state also identified the percent of dual language learners, children with disabilities and percent of children qualifying for free lunch. The communities selected are geographically diverse and located in urban, suburban and rural areas.

The selection of these communities will help the state meet its goal of serving more children with High- Quality Preschool Programs.

There is detailed information on each site that was selected including the number of children to be served.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	5


	(D)(2) Reviewer Comments: 

Strengths:

The applicant lists the number of eligible four year old children from each of the selected sites. For example in New York City, there are an estimated 82,000 four year olds that would access Pre-K Programs, 63,000 of those children participate in the state’s full day Pre-K programs that meets a High Quality definition. That leaves 20,000 underserved.  In Uniondale, another selected site, there are 476 four year olds, none are currently served by New York’s Pre-K programs. The state has sufficiently identified the currently underserved four year old olds.

Weaknesses:

The applicant does not provide information on the estimated numbers and percentages of four year old that are not being served by Pre-K High Quality programs who would be income eligible to participate in the State funded Pre-K programs.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

Because New York state prohibits arbitrarily selecting school districts, the state created a formula to mirror the priorities of the grant. The State Department of Education used the following four criteria:

1 The state organized nearly 700 districts into Need/Resource/Capacity categories, 2. Any district with 5,000 students or more not in an existing Pre-K program are automatically selected, 3. Any district that currently receives funding will not be included in the selection, and 4. The rank of the remaining districts were determined by the number of dual language learners, three year average of free and reduced lunch and underserved students in Pre-K programs. The top four districts were selected within these criteria. New York City has 5,000 student not being served in Pre-K program and automatically became the fifth district.

The process used to select districts was a rigorous and a thorough process.

Weaknesses:

A plan for outreach and consultation was not discussed in the grant.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State will subgrant over 95 percent of its Federal grant award. The State reached out to the selected districts to ensure that they would collaborate with community partnerships. For three of the five selected districts that have existing Pre-K programs, the grant will allow them to supplement not supplant their programs. For the two districts that do not have Pre-K programs, there is no opportunity to supplant.

Each subgrantee must have a plan that shows how they have engaged community partners to improving the quality of Pre-K programs. The State will also monitor the district to ensure that the grant program will supplement not supplant existing programs.

The state has set ambitious and achievable annual targets for each of the sites that will add new seats or expand existing seats to full day Pre-K slots. For example in three of the five sites the funding will serve between 36 and 43% of eligible children.  Seventy percent of eligible children will be in enhanced seats.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and

         (ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state  has an ambitious and achievable plan to expand and improve the number of new slots. For example  the state will improve the number of existing seats in Yonkers by funding 1,221 full day Pre-K slots. A comprehensive and integrated early learning curriculum will be implemented called Slash in Pre-K. Diagnostic assessments will be administered to each child upon entry and the district will provide teachers with professional development. The district will also implement strategies to ensure that parents are engaged. child teacher ratios will be 9 to 1 and all lead teachers will be required to have a bachelors degree. the $10,000 allocation per child for new and expanded seats will ensure equitable teacher compensation.

The State's plan for expanding Pre-K seats is thorough and based upon research that showed that children participating in full day Pre-K programs achieved high proficiency on the English language arts and math exams in Grades 3-8.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

The 2014-15 enacted State budget included $340 million for statewide Universal full Day Pre-K programs. The state also appropriated $1.4 billion to maintain investments in High-Quality Preschool Programs over the next five years. Today, New York invests $750 million annually in Pre-K programs and serves more than 115,000 four year olds to be enrolled in publicly funded programs. New York has a history in maintaining funding for preschool education even in difficult fiscal times. For example in 2008-2010  Preschool funding was excluded from budget reductions. The fact that the state has appropriated a significant amount of funding over the next five years and that Preschool Programs were excluded from budget cuts during difficult fiscal years show the strength, commitment and capacity to sustain the High-Quality Preschool Programs after the grant period.

Weaknesses:

No weakness noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

Each subgrantee will enter into a Memorandum Of Understanding (MOU) with the State Department of Education (SED) that clearly identifies the responsibilities and expectations of both the district and the State. The State will define High-Quality Preschool Programs, the district will implement the class and may need to hire staff. The State will implement a monitoring program and make sure technical assistance is available. The state will implement a methodology to ensure that districts maintain low administrative costs, encouraging the districts to use resources that are available to SED. The roles and responsibilities are clearly documented.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State will rely on the existing strong organizational capacity and infrastructure that three of the five districts have created to currently serve Pre-K children in high quality programs. The state will work closely with the two subgrantees receiving Pre-K funding for the first time. School districts are required to work collaboratively with community-based organizations for no less than ten percent of the Pre-K award. This leads to partnerships between school districts and community organizations that allows for new Pre-K classrooms to be created in both public schools and community organizations. All of the subgantees will be required to institute quality program standards. The state is building on the work of building a High-Quality Pre-K Program that they currently are funding through a significant investment in state resources.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The State will ensure that Subgrantees minimize administrative costs by offer a reimbursement rate of $10,000 per child in the new full day programs. This cost was derived from the costs of meeting high quality standards and meeting the needs of staff with qualifications and teacher-child ratios.  The expectation is that districts will not need much additional funding at the local level. In the first year of the program the State will allocate startup funds of 5% of their total four year award. Funding for professional development will be available through QUALITYstarsNY and other ECAC partners. The state has demonstrated they have a reasonable plan to ensure that each Subgrantee minimizes local administrative costs.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The state will monitor the Early Learning Providers to ensure they are delivering High-Quality Preschool Programs by using an existing monitoring structure that is in place with the 2014 Full Day Expansion grant to conduct quality assurance site visits to each site. The state has developed a Quality Assurance Protocol and has an MOU with CUNY’s Early Childhood Professional Development Institute. Quality Improvement Specialists will complete annual site visits to each school district Subgrantee and follow up with extensive technical assistance.

This plan is reasonable and achievable.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	2


	(E)(5) Reviewer Comments: 

Strengths:

The state has two database systems for coordinating plans related to assessments, data sharing, instructional tools, family engagement, professional development and workforce and leadership development. State Information Repository System (SIRS) collects and maintains information related to student enrolled in New York State schools, Web-Base Early Learning System (WELS) is a comprehensive TQRIS system that aggregates all the data on different program standards. Aspire is a database for New York’s ECE professionals. These two databases will support the work of QUALITYstars NY. All programs will use the Pre-K Foundation for the Common Core. All programs require a needs assessment for professional development. Several community-base agencies focus on providing comprehensive services for young children and their families.

The state and Subgrantees have a developed a strong plan to coordinate plans related to assessments, data sharing, instructional tools, family engagement, cross sector and comprehensive services.

Weaknesses:

Given the extensive resources that the State plans to access, there is not a detailed plan on how  the Subgrantees will collaborate and access these community-based resources.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The State will coordinate this grant with existing state funded Preschool Programs by having the Early Childhood Advisory Council (ECAC) be the main state coordinating body. At the local and program level the state will provide technical assistance to ensure that the grant funds will supplement not supplant existing resources. The State will also required that no funds will be used to supplant existing services through a signed MOU. The state has identified a reasonable plan to make sure that grant funds will coordinate but not supplant the delivery of High-Quality Preschool Programs.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	3


	(E)(7) Reviewer Comments: 

Strengths:

New York State UPK policy is predicated on the notion that improving the quality of all preschool services for All children will lead to systematic change. The focus on serving all children will be a required component of the MOU between SED and the Subgrantees. The past history of the state's implementation of High-Quality Preschool Programs for at-risk children demonstrates that children from diverse and inclusive settings will be integrated into least restrictive environments.

Weaknesses:

The applicant does not provide a plan for this integration.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

Subgrantees are required to submit a plan that assures the delivery of high quality Pre-K programs to eligible children that may be in need of additional services. The Subgrantee may collaborate with a community-based partner or create their own Special Class in an Integrated Setting (SCIS) classroom.  The State may use McKinney-Vento Act funding in part to provide services to homeless children. More detail is found in the MOU. The state's plan is ambitious and achievable to deliver High-Quality Preschool Programs to Eligible children who may be in need of additional supports.

Weaknesses:

No weakness needed.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The state follows the Federal Even Start Family Literacy program to reach multilingual children. For the hardest to reach families, outreach will occur through community partners and outreach materials will be developed to be sensitive to the reading levels of the families. SED also plans to introduce Pre-K leaders to the Strengthening Families Framework.

The applicant has described a number of effective strategies to ensure that children from diverse families will be served in High-Quality Pre-K Programs.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The state will ensure strong partnerships between each Subgrantee and LEAS in the following ways: a new tool called the Kindergarten Transition Tool has been developed to provide guidance to communities in assuring a smooth transition from Pre-K to kindergarten. This tool will guide staff work with other community leaders and families and will serve as a tool for improving the transitions processes. The state will work with its partners to hold Pre-K to kindergarten forums and presentations on quality standards.

Outreach to parents will be a key priority for the local school–community partnerships. The state will work with the districts to provide workshops for parents to learn about child development and activities they can do with their children. The MOU will include an outline on how the district will make use of community resources for parent engagement and support. All Pre-K competitive grants require inclusion of eligible children with disabilities or delays. The 2014 full day Pre-K program includes a set of high quality program standards related to facilities and will be included in their MOU.

State Information Repository System (SIRS) requires each district to report to the state the enrollment information about each Pre-K to grade 12 student. Once this data is entered into the system, the student’s educational progress can be tracked from Pre-K through college.

The state has addressed many different ways it plans to coordinate and collaborate with community partners and the specific services that the Early Learning Providers will offer to ensure that the Pre-K programs offered to children though this grant will be high quality.

Weaknesses:

No weakness noted.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The state has an ambitious and achievable plan to align High-Quality Preschool Programs with programs and systems that serve birth through third grade to improve transitions that includes building on its experience of becoming a national model in the way it distributes Pre-K seats across the school and community-based organizations. At least ten percent of all Pre-K programs are required to be located in community organizations. Given this history of strong school community partnerships, the state has learned important lessons on coordination. ECAC, at the state level, coordinates Pre-K programs between public and private organizations. Through this grant ECAC plans to increase its membership to include key stakeholders from the education field to reinforce the birth to third grade agenda. At the community and programmatic level expectations are clearly integrated into the programs. SED will work closely with each community to implement the Pre-K program into existing early childhood programs. One example of a strong school community partnership in one of the targeted communities is Uniondale which created a Pre-K Leadership forum for superintendents, college deans and early childhood experts to discuss policy issues. The state will also use its QUALITYstarsNY framework which focuses on programs birth to eight to bring consistent quality standards related to the ways that programs engage families.

The state is committed to supplement not supplant services and has include in the MOU with the districts that they reach out to partners within their communities so that existing childcare and Head Start programs won’t lose resources because families might choose the free new Pre-K programs. Placement of Pre-K programs in community-based childcare centers is a high priority for the State and they plan to provide the technical assistance that these program may need to build high quality programs.

The governor’s commitment for funding Pre-K programs reflects the ambitious goal of preparing children for kindergarten. Several state agencies have been working together to prepare materials that will support the early childhood leaders with information for them to integrate prekindergarten classrooms with primary classrooms. Materials will be included into the Pre-K Leadership Orientation.

SED and ECAC have worked with other national organizations like the National Association for the Education of Young Children (NAEYC) to offer Kindergarten Transitions Forums. The purpose of the forums was to engage teachers and community-based service providers to work together to align their children transition. Another approach to support transition is the development of Transition Self-Assessment Tool for use with school districts to improve their transition practices. The tool has extensive questions for district and community staff to reflect on their practices.

The State has an ambitious and achievable plan for transitioning children from birth to grade three that includes working in partnerships with community-based organizations to ensure that they have the resources and technical assistance needed to make successful transitions. They propose several strategies to engage families and will use their existing databases to ensure that children's early learning progress is documented.

Weaknesses:

No weakness noted.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The  budget narrative and budget tables demonstrate that the state plans to spend $23,777,815 out of the $25 million grant for new and improved high quality Pre-K full day slots. The costs of $10,000/child are reasonable to ensure High-Quality Preschool Programs and match the amount the State has allocated for their state funded Pre-K full day program.

The state will coordinate the use of funds from Federal sources that support early learning and development by having the Early Childhood Advisory Council coordinate Head Start and CCDF funding and having the Council work closely with other state agencies that manage federal funds that support early learning and development.

 The State has planned for sustainability for High-Quality Preschool Programs by the legislation that was enacted to provide for over 1.4 billion in new state funding over the next four years.

Weaknesses:

No weakness noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state will contribute $365,000,000 of State-based funds each year in matching funds, which is well over the 50 percent match. These funds come from the governor’s 2014 budget that states that 1.4 billion dollars will be invested over the next four years in Pre-K programs. During fiscal year 2013, the State increased funding by 25,000,000 to implement the Priority Kindergarten Grant program which currently serves 5,300 children in 25 school districts. In 2014-15 New York appropriated $340,000,000 to implement the statewide Universal Full Day Kindergarten grant program which serves approximately 37,000 children in 53 school districts. The total amount of state funds that New York dedicates to Pre-K programs is $750,000,000.

The above evidence demonstrates New York’s financial commitment to High-Quality Pre-K Programs.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

New York has an ambitious and achievable plan to create a seamless system from birth through third grade, starting with seven regional Infant Toddler Technical Assistance Centers which provide information, and training for parents and childcare providers. ECAC has taken lessons learned from the community partnership models that focus on a continuum of early learning in 50 communities and have infused that learning in this grant application.

Early Learning Development Standards and the Pre-K Foundations for the Common Core are aligned  with the standards in QUALITYstarsNY that cover children from birth to eight. The standards also align with Head Start and NAEYC.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State will use this funding to create 1,127 new High- Quality Preschool slots in the first year, 1,324 in the second year, 1,614 in the third year and 1,726 in the final year. The State will spend $15,609,000/year in creating new slots throughout the five school district Subgrantees which is more that 50 percent of the Federal grant award.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	216
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