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Preschool Development Grants

Development Grants
Technical Review Form for Nevada
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	8


	(A) Reviewer Comments: 
Strengths:

The proposed expansion of high-quality programs builds directly on the State’s commitment to school readiness through early education and parent involvement and expands recent state preschool growth to high need communities.

•
The State has made a significant fiscal commitment over the last 2 years to support the expansion of the Nevada’s Preschool Program, including the designated expansion of the ELL Pre-K Program.  Yet only 3% of the State 4 year old population is served.

The application effectively documented components of the State’s early childhood system requiring enhancement to support the projected expansion and to align with national quality indicators and the PDG definition of a high-quality preschool program.  The proposed plans build on the work of groups and ongoing pilot projects in the following areas:

•
Alignment of early learning guidelines, early learning and development standards, and K-3 academic content outcomes

•
Implementation of the Kindergarten Entry Assessment

•
Integration of Pre-K data with the State Longitudinal Data System

•
Enhancement of professional development opportunities supporting program expansion and implementation of the KEA and the recommendations from the P-3 initiative

•
Expansion of current programs to full day to meet national quality indicators

•
Increased collaboration and coordination efforts as a result of the reorganization of the leadership structure overseeing the State’s Early Childhood Education System

Subgrantees have been identified in 5 high-need counties in the State.  Signed preliminary binding agreements document their participation. The application documented a comprehensive multi-factor and multi-level process for identifying those areas most in need of services for eligible children.
The subgrantees are located in several distinct geographic areas – urban, rural and frontier.

The application provided an ambitious yet achievable plan to increase the number of children served by the end of the grant period to a total of 2990 new children.  This number represents 13.13% of the number of eligible children compared to 4% in 2014.  The total number served represents children in new preschool slots and those in improved preschool slots due to the transition from ½ day to full day programs.

Table A III and annual targets established for each county document a realistic scaling up of the number of quality slots across the four years of the grant.

The existing Nevada High Quality Pre-K requirements align with the following characteristics specified in the definition of high quality preschool programs:

•
High staff qualifications – state certification and a minimum of a Bachelor’s degree

•
A child to instructional staff ratio not to exceed 10:1

•
Class size must not exceed 20

•
Developmentally appropriate, and evidence based curriculum aligned with the Nevada Pre-K Content standards

•
Program evaluation

•
Wrap-around coordination

The planned program expansion and improvement is grounded in the transition from half day to full day programs for the identified sites.

The State’s plan has targeted completion of the pilot and implementation of the Kindergarten Entry Assessment as a key infrastructure project support by the grant.

The State’s broad expectations for kindergarten readiness are explicitly stated in a vision statement and working definition of school readiness in Nevada drafted by the State’s Early Childhood Advisory Council.  The content was grounded in the school readiness literature and findings of national initiatives.

Letters of support documented critical stakeholder support for the grant – the State Early Education Advisory Council, advisory councils in each of the high-need communities, the Las Vegas Urban League, the Children’s Cabinet, and the State Tribal Early Education Committee.  Both the letters of support and the signed preliminary agreements documented strong support for the application and the commitment of each entity to designated projects or roles required to effectively achieve the plan’s goals.

The allocation of funds represented in Table A documented the plan’s strong commitment to provision of services to eligible children.  91% of federal funds were allocated to support the expansion of existing and new preschool slots; 9% was allocated for projects enhancing the State infrastructure supporting the implementation of high quality State preschools.

The plan proposes initial implementation of the expansion of existing high-quality Pre-K slots to full day by the end of year one.  This timeline is realistic given the current quality status of the programs and level of infrastructure support.  These programs will serve 3% of the eligible children.   The number of slots to be enhanced by the end of year one is identified for each sub grantee.

The binding preliminary agreement documents the State’s responsibility to support the subgrantee in culturally and linguistically appropriate outreach and communication efforts.

Weaknesses:

Although the State’s plan addresses the implementation of full-day programs, several additional characteristics are not included in the stated requirements for Nevada State Preschool Programs or the Pre-K Development Programs funded by this grant.

•
High quality professional development for all staff

•
Individualized accommodations and supports

•
Instructional staff salaries comparable to local K-12 instructional staff

•
Evidence-based health and safety standards

•
Inclusion of children with disabilities to ensure access to and full participation in all opportunities

•
Culturally and linguistically responsive instruction

The plan does not address how it will change policies or program standards to align more effectively with all elements of the definition including the full day requirement.

Although the infrastructure allocation is not more than 35%, a discrepancy is noted between the narrative description of the allocation percentages and the data presented in Table A, Part I.  The narrative identifies State using 25% of grant funds to build State infrastructure and capacity compared to the 9% identified in Table A.

Although the State’s plan is to develop community specific plans, the need for allocation of funds to support each grantee in culturally and linguistically appropriate outreach and communication efforts is not fully addressed.   There was no budget allocation to support execution of this part of the plan, particularly in the most rural/frontier counties, although the narrative stated that these were the counties with the most limited resources.  Subgrantee capability to fiscally support implementation of comprehensive communication and outreach efforts was not fully documented.  The application narrative identified consideration of the ability to efficiently and effectively engage in comprehensive outreach in selecting subgrantees serving Clark Washoe and Lyon counties.  However, the capacity to engage in comprehensive outreach in the most rural counties (Churchill and Nye) was not addressed.


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State has adopted Early Learning and Development Standards that address the five essential domains of school readiness.  The standards support a birth through 3rd grade continuum through alignment with the States Early Learning Guidelines (0-3) and crosswalks aligning both sets of standards with Nevada’s Academic Content Standards.

Weaknesses:

None


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Although the State’s funding pattern for the State Pre-K programs remained stable across the last four years, the State did make significant additional financial investments (over 6 million dollars) to expand the ELL Pre-K program and to pilot implementation of the proposed statewide Kindergarten Entry Assessment.

Table B documented a 1% increase in the number of eligible children served in State preschools over the period 2011-2014, due in part to the increased State fiscal commitment to expanding the ELL Pre-K program.

The priority the State placed on meeting the needs of eligible children through the state preschool program is documented in Table B.  The State Preschool Program served between 2-3% of the state’s 4 year olds across the four year period (2011-2014); the percent of four-year olds at or below 200% FLP served during the same period ranged from 4-5%.

Weaknesses:

None


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

•
The State’s participation in national and state initiatives, organizational realignment, and proposed legislation documented a continuing commitment to developing a high quality early childhood system.  These initiatives and legislation build on the State’s previous work in establishing components of its Comprehensive Early Education System.
•
P3 Policy Academy sponsored by the National Governors Association designed to improve learning outcomes from birth through 3rd grade

•
Legislative approval of the P20W Education Standards Council to provide focus, accountability, and support for collaboration across early learning, K-12 and post-secondary stakeholders

•
Policy initiatives and funding for World Class Instructional Design and Assessment Consortium Partnerships supporting linguistically diverse learners

•
Reorganization of the leadership structure overseeing the State’s Early Childhood Education System under the State Department of Education to improve coordination and alignment of resources, policies and practices 
•
Proposed FY16/17 biennial legislative action to expand full day Kindergarten statewide and expansion of full-day Pre-K programs

•
Creation and legislative support for Zoom and non-Zoom schools and Pre-K programs to address the needs of the State’s English Language Learners

•
Nevada State Interagency Leadership Team established to remove barriers and increase access to quality inclusive early learning and child care programs for children with disabilities

•
2014 development of a Strategic Plan improve the Early Childhood Comprehensive System by the Nevada Early Childhood Advisory Council

Weaknesses:

None


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	2


	(B)(4) Reviewer Comments: 

Strengths:

The application described a comprehensive system for monitoring program quality in State preschool programs. Strengths of the system are:

•
Program standards addressing the learning environment and outcomes for both children and families

•
Timeline for evaluations – initially as a component of the competitive grant application process, annual site visits, submission of program data and formal evaluation every two years

•
Clear and measurable children and parent outcomes including specific benchmarks

•
Longitudinal cohort evaluation

Weaknesses:

Specific data documenting program compliance with standards derived from the Pre-K Preschool Program evaluation system was not provided, although the state has both program and longitudinal data.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The State has developed organizational structures that facilitate the coordination of preschool programs and services.

•
The reorganization of the State’s early childhood programs/services under a single agency supported the State’s commitment to increased coordination of programs and services.

•
The establishment of local early childhood advisory councils across the state, including the Tribal Early Learning Advisory Council supports and encourages coordination across community agencies.  The interface of these councils with the State Council provides an effective mechanism for ensuring continuous alignment of services, leveraging of existing state and federal resources, and identification of barriers to effective collaboration.

Weaknesses:

The application did not address the strategies used for coordination of preschool programs and services at the State level.  The interface of the State Early Childhood Advisory Council and the Office of Early Learning and Development is not addressed.  Neither the narrative nor the organizational chart for the Office of Early Learning and Development document the interface between the lead agency and the Council.

The narrative did not address initiatives of the State Council addressing coordination of programs and services with other state and federal resources.  Strategies for assisting the local advisory councils to leverage federal resources are not addressed.

Although the organizational structure supports coordination, the application did not provide evidence of coordination efforts such as leveraging of resources, interagency agreements or MOUs documenting coordination efforts.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The reorganization of the State’s early childhood programs/services under a single agency supported the State’s commitment to increased coordination of programs and services.
The State’s plan identifies continued enhancement of the infrastructure to provide comprehensive wraparound service for children and families as a goal.
Weaknesses:

Although the State’s commitment to cross sector coordination is evident, the application does not fully document its role in promoting cross sector collaborations.  The activities proposed to meet the goal of comprehensive wraparound services address local access to services such as development of a comprehensive list of resources and identification community case managers through DHHS.  State level coordination across sectors is not addressed nor reflected in the organization chart of the State’s early childhood system.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	3


	(C)(1) Reviewer Comments: 

Strengths:

The application proposed significantly less than 35% of the grant funds to enhance infrastructure and build capacity for designated projects that align with projected needs in meeting the State’s goal of a comprehensive Pre-K system.  Table A Part I documented 9% of federal funds allocated to improvements in the State-level Infrastructure.

The following proposed projects directly align with and support the proposed expansion and improvement of State Preschool programs funded by this grant:

•
Enhancement of the State’s TQRIS to assess program quality in publicly-funded Pre-K program creating a seamless system of high-quality preschools

•
Implementation of a Statewide Kindergarten Entry Assessment

•
Provision of Comprehensive Wraparound Services for Students and Families

•
Enhancement of the provision of professional development opportunities

The State described a detailed plan to coordinate the linkage of the State Pre-K Database to the State’s Longitudinal Data System.  This infrastructure improvement directly aligns with the State’s P-3 initiative, TQRIS expansion, and development of a strong base of evidence to support future funding.

Weaknesses:

The application did not adequately address the structure and process for managing this wide array of projects to ensure accountability, efficiency of implementation and potential coordination.

The rationales and contexts for selection of these specific projects were not addressed.

A weakness across the application’s response to this criterion was the lack of connection to an overall comprehensive state plan or State Early Childhood Strategic initiatives.

•
Three objectives addressed activities to support implementation of the P-3 initiative.  However, the connection of these discrete activities (examining and strengthening P-3rd grade structure and strengthening ELDS standards, updating teacher licensing to encompass birth-3 continuum, and improvement of teacher and administrator training to include the integration of the ELDS through 3rd grade) and the overall P-3 initiative was not established.  The narrative did not provide adequate detail regarding the P-3 initiative, such as the current status of policy, strategic goals or a strategic plan, the State structure for accomplishing the shift across various stakeholders.

The application did not provide sufficient detail to ensure that the stated outcomes would be accomplished or met in an efficient and timely manner.  The sequence of activities/milestones identified for some objectives did not lead to achievement of the stated outcomes, little differentiation existed between some objective and activity statements, and specific activities and timelines were not addressed.

•
The State’s plan proposed to implement the TQRIS in all Pre-K settings.  However, the application did not address a plan/process for amending the TQRIS for application in programs in LEAs or the process for implementation statewide in all Pre-K settings.

•
The State’s proposed provision of expanded professional development does not provide details regarding how achievement of this objective will enhance teacher qualifications or how the proposed development activities/requirements will reflect the elements required of a high-quality preschool program.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

The State has the capacity to measure program quality and provide performance feedback for continuous improvement.  The application documented a defined and comprehensive Pre-K Program Evaluation System in which all Pre-K programs participate.  System components include (1) measurable indicators and benchmarks for program quality and child outcomes, (2) valid and reliable tools measuring program quality (Early Language and Literacy Classroom Observation, and the Early Childhood Environment Rating Scale), (3) annual and longitudinal evaluation of outcomes, and (4) required progress reporting and on-site monitoring visits.

The Pre-K development grant sites are to be monitored using the same protocol as the state Pre-K programs and required to participate in the State’s TQRIS.  The application presented a valid rationale for inclusion of the grant sites in the TQRIS although participation is not a requirement of the Pre-K state preschool programs.

All new Pre-K sites will be included in the Early Childhood data system.

Program indicators and identified benchmarks document measurable outcomes for two areas associated with school readiness and success – reading readiness and English Language Acquisition – to be achieved by the preschool programs.  The latter indicator specifically addresses the State’s sensitivity to its dual language learners.

The State has completed a feasibility study to integrate the early childhood data system components into the State Longitudinal Data System.  The application identified a well-developed plan, including activities, milestones, outcomes, to achieve this integration.

Weaknesses:

Although parent outcomes and indicators are identified that directly support child development and learning, parent satisfaction measures are not addressed.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	7


	(C)(3) Reviewer Comments: 

Strengths:

The State is engaged in two activities supporting the identification and implementation of a KEA during the period of the grant – a pilot study using the Teaching Strategies Gold assessment and participation in a six state consortium to develop identical sets of skills and knowledge based on their early learning and development standards.  Nevada is the lead state in the six state consortium.

Weaknesses:

The alignment of the proposed KEA with the five essential domains of school readiness was not addressed.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

Signed preliminary binding agreements confirmed the selection of 7 subgrantees – United Way of Southern Nevada (in collaboration with the Clark County School District), State Public Charter School Authority, Washoe County School District (urban), Community Services Agency (urban), Nye County (frontier/rural) Churchill County (frontier rural) and Lyon County (rural).

The application provided a high-quality response in the description of each of the subgrantees.

Geographic diversity was documented across urban, rural and frontier/rural State designations  – Urban (Clark County School District, State Public Charter School Authority, Washoe County School District, Community Services Agency), Frontier/Rural (Nye County and Churchill County) and Rural (Lyon County).

Risk factors documenting the match with the State’s definition of high-need and the current early childhood initiatives and/or needs were addressed for each community.

Weaknesses:

None


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

The application provided substantive documentation of the extent to which each community is underserved through the State preschool program.

•
Lyon County does not have a state preschool program, yet 50% of its 4-year old population meets the grant definition of eligible children

•
All state preschool programs are half-day rather than full day.

•
Significant waitlist numbers were documented for those communities that provided a state preschool program – Churchill (128), Clark (184), Nye (65), and Washoe (661).

The application documented the number of children 5 and younger served in other preschool programs for each county. Early Head Start/Head Start, CCDF, and IDEA Part C/Part B serve children in all the targeted communities, with Title I programs in the two urban communities.

Weaknesses:

While the data is compelling in supporting the level of underserved children, additional narrative information or interpretation is needed to fully understand the county preschool and underserved percentages.  The relationship of the percent of 4 year olds under 200% FPL to the data in the enrolled/half day and waitlisted columns is not clear.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The application described an effective and inclusive process for outreach to potential subgrantees through the Governor’s P-3 Symposium initiative and subsequent grant development work groups.  Participation reflects a cross sector of potential grantees including LEAS, private agencies, charter schools and Tribal governments.

The application documented specific outreach focused on extending communication efforts to tribal communities facilitated by the Nevada Department of Education Program professional responsible for Indian Education. Strategies included invitations to participate in the   Symposium and work groups, direct contact and follow-up conference calls, and dissemination of information through the tribal commission ListServ.

The application documented the State’s valid and multi-level process for selection of each subgrantee.   Strong elements of the process were

•
The State definition of “high-need community” based on 11 community risk factors – health inadequacies, food insecurity, low graduation rates and poverty factors.

•
Validation of constructs based upon national data with State data reflecting the State’s geographic diversity – urban, rural and frontier

•
Micro-level analysis (by zip code) of urban counties to ensure the areas of highest need were identified

Weaknesses:

None


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State demonstrated a strong commitment to implementing programs in the targeted communities.  Table A Part I documented 91% of the federal funds allocated to support high-quality preschool programs across the four years of the grant.   The data presented in Table A was consistent with the overall statewide budget table and the subgrantee budget summaries.

The State established ambitious yet achievable targets for increasing the number and percentage of children served during each year of the grant.

•
Table A Part III documented realistically paced growth in the number of children served per year in both new and improved preschool program slots.

•
At the end of the grant period, 13% of the total eligible children will be served in programs.  FY 2014 data documented 5% eligible children being served.  The State’s goal increases this percentage to 6% by year 4 through the improvement of current slots – extension to full day programs. Another 7% of eligible children will be served in new preschool slots.

•
The State’s strategy builds on the existing state preschool structure and has documented commitment from its subgrants in the achievement of these goals.

Weaknesses:

None


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state has incorporated in its plan ambitious goals for the expansion of the number of new slots and improvement of existing slots.

•
The plan projected a total of 1, 430 expanded full day seats and 1,560 new seats at the end of the grant period.

•
Annual targets for both expansion and news seats have been established for each of the subgrantee communities.  The projected annual targets document realistic and effective timelines for achieving the overall goals by the end of the grant period.

Weaknesses:

None


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The application identified several areas of activity by the State to support sustaining the programs after the grant period.  Specific fiscal, infrastructure, and project implementation strategies were

•
Fiscal strategies were leveraging resources, supporting legislative requests with program outcome data, and increased state match across the four years of the grant

•
Infrastructure and capacity building strategies included development of a cadre of professionals with the abilities to support Pre-K and the P-3 initiatives

•
Project implementation strategies included partnering with private, non-profit and public entities in the expansion/development of the Pre-K programs funded by the grant

The preliminary binding agreement states sustainability planning will be a joint State and subgrantee responsibility.

Weaknesses:

Although the application documents the State’s intent to sustaining the programs, a clear plan to develop sustainability in conjunction with each subgrantee is not described. The application lacked detail in describing the strategies and how they would be implemented.

The application did not address the methods for leveraging additional funds or the sources of the funds to be leveraged.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The application provided a comprehensive description of the roles and responsibilities required for effective implementation of high-quality preschool programs.

•
The responsibilities of the Department of Education for working with subgrantees ensured program alignment and accountability.

•
Minimum standards for the Nevada Pre-K Development sites addressed the responsibilities of sites for implementation of programs, including a project plan addressing all of the required elements of how the provider/district would meet all the high-quality Pre-K program requirements and participation in the State TQRIS.

•
The preliminary agreement documents specify the responsibilities of the subgrantee and joint responsibilities of the State and subgrantee.

•
In addition to the preliminary binding agreement, all subgrantees will establish a Memorandum of Understanding that defines the scope of work, responsibilities and level of support of each partner.

Weaknesses:

None


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

The State’s plan proposed to utilize or build on the current State infrastructure elements to support implementation of high-quality preschool programs

•
The plan to build on current capacity and infrastructure current Pre-K preschool programs including programs serving English language learners through the expansion of these existing programs to full day •
Inclusion of the Pre-K development grant sites in the Pre-K program and TQRIS quality monitoring processes

•
Expansion of state-level contracts to align more effectively with the provision of services to Eligible Children

Weaknesses:

State level actions required to support or meet the identified infrastructure enhancements were identified; however, specific implementation activities were not addressed.

The application identified an objective with milestones, timeline, responsible entity, and measured outcome for NDE capacity building for Pre-K and the P-3 Alignment Plan.  However, the proposed plan lacked detail such as the activities to be implemented to train NDE to support local-level capacity building, the content of training and who within the NDE would receive the training.

The application stated that each of the subgrantees has the organizational capacity and infrastructure based on the State’s assessment of their ability to meet the measures and timelines of the grant.  Yet, the process for determining this capacity and infrastructure alignment was not addressed.

The plans and strategies for coordinating the delivery of high-quality preschool programs with other early learning providers were not addressed.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The application described a comprehensive approach to ensuring minimal local administrative costs for the subgrantees.  Specific elements of the strategy included:

•
Joint development of policies and procedures to minimize state and local administrative costs with continual review/revision throughout the grant period.

•
Effective use of technology for information dissemination, training, and meetings to reduce travel costs 
•
Development of a single state purchasing site for instructional materials to achieve a state bulk rate price and reduce the local administrative costs of contracts with multiple vendors

•
State/grant support for required evaluations by an independent evaluator, and the provision of a stipend for classroom materials for new classrooms.
Weaknesses:

None


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The application documents a strong process for monitoring the Early Learning Providers to ensure they are delivering high-quality preschool programs.

•
The current State Pre-K program has an established monitoring and evaluation system that includes performance indicators, annual and longitudinal measures, a schedule of evaluation activities, six-month progress and evaluation reports, and annual monitoring visits.

•
Pre-K Development programs are required to participate in the state monitoring and evaluation process and the State Stars TQRIS.

•
The State plan includes monitoring the alignment of Development grant sites with the State Pre-K sites.

•
Sites must address program outcomes and their program improvement plan in the progress reports.

•
The subgrantee agreement specifies the subgrantee’s responsibility for appropriately monitoring programs provided by early learning providers.

•
The application identifies a specific objective and clear outcomes for developing and implementing on-site monitoring that aligns with the TQRIS.  Completion within the third quarter of the initial year of the grant is reasonable and aligns with the target goal for serving eligible children.

Weaknesses:

None


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

The State’s plan identified the following areas of coordination with subgrantees:

•
Development and coordination of a comprehensive system of multiple assessments, particularly the development of policies and procedures that outline the assessment tools used

•
Development and coordination of data sharing systems

•
Collaboration on curriculum, assessment and program improvement strategies through the Professional

Learning Communities

Weaknesses:

The application is not clear or specific in the description of how the State will coordinate plans or mechanisms for coordination of data sharing, instructional tools, family engagement, and cross-sector and comprehensive service efforts.  The application does not address a requirement for subgrantees to develop plans in these areas or inclusion of such plans in the work scope statements of the MOUs.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

•
Minimum standards for the grant address the prohibition on supplanting current State Pre-K programs and services

•
State legislative policy does not permit the supplanting of funds

•
NDE monitoring to ensure that project funding is supplementing existing program not supplanting

•
Development of a grant monitoring system.

Weaknesses:

None


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

The State proposes to implement a mixed-delivery system where Pre-K programs are developed through partnerships with existing LEAs, private child care and educational facilities, religious, non- profit, and community service programs.  The preliminary binding agreements identify the subgrantee’s responsibility for partnering with community LEAs and other early learning providers.

The application did provide clear evidence of the extent to which eligible children will be served in economically diverse, inclusive settings.  The 4 year pattern of enrollment of four-year olds in the State Preschool Program documented a slight increase in the number of children served who were not at or below the 200% FLP.

Weaknesses:

Although the application states that children in Pre-K classrooms will represent the entire community, including those above 200%FLP, it does not provide evidence to support the extent to which slots will be available after serving eligible children.  For example, data is not provided regarding the number of 4 year olds above and below the 200% FLP level in each of the targeted communities or the number of slots that will be available after current waitlisted children are served.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The application identifies specific practices, policies and partnerships that support the delivery of high-quality preschool programs to eligible children, including those who need additional support.

•
Special education instruction through Part B of IDEA

•
Priority enrollment in Pre-K programs for children experiencing homelessness or in foster care

•
Coordination of ECE and ECE Special Education programs to work seamlessly together

•
Active partnerships with local agencies and councils such as the Washoe Tribe of Northern Nevada

•
Expansion of comprehensive wraparound services utilizing local and state resources

Table 4 documented the number of classrooms and number of children served in ELL Pre-K State Classrooms in three of the five high-need communities (Nye, Clark and Washoe).

The application documents the categories and number of children served in early learning and development programs in each county.  The representation across public funding streams provides opportunities for collaboration and leveraging of resources across programs.

Weaknesses:

None


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

The preliminary binding agreement states as a requirement the implementation of culturally and linguistically responsive outreach and communication efforts.

The proposed co-development of community specific communication plans is an effective strategy for ensuring that subgrantees outreach and communication efforts are specific and responsive to the characteristics and needs of families in the community.

The approach to provide outreach to families of eligible children is based on the evidence based program strategies of the Center for the Study of Social Policy’s CSSP Strengthening Families model.  The model addresses strategies for building families’ capacity to support children’s learning and development and addresses protective factors.

Weaknesses:

The State’s plan does not address specific outreach and communication efforts or strategies subgrantees could use for enrolling children from isolated or hard-to reach families, such as those who are homeless, children in foster care, in remote areas identified as frontier.

How the State will ensure that the Subgrantees implementation of the outreach and communication efforts to help families build protective factors and engage parents and families as decision-makers in their children’s education is not addressed.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The following strategies supported the development or strengthening of partnerships between each Subgrantee and the LEAs or other early learning providers:

•
Development of  MOUs to more explicitly define the subgrantees work scope and the supports required

•
Alignment of the Pre-K portfolio components with the Kindergarten portfolio

•
Inclusion of community early learning providers and early childhood educators in the Professional Learning Communities

•
Community wraparound services, including partnerships to address basic needs (nutrition, shelter, health)

•
Systematic procedures for sharing data and other records consistent with Federal laws

•
Inclusion of eligible children with disabilities or developmental delays through partnerships with Part

B/Section 619 of IDEA and Pre-K programs for English language learners

Weaknesses:

The application did not address how the State will ensure strong subgrantee partnerships in the following areas:

•
Ensuring age-appropriate facilities.  This coordination is particularly important to address the health and safety needs of young children

•
Utilizing community-based learning resources, such as libraries, arts and art education programs, and family literacy programs


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	12


	(F) Reviewer Comments: 

Strengths:

A comprehensive plan for a birth-3rd grade continuum is achievable due to the State’s P3 initiative which has broad stakeholder support.

Conversations regarding the P-3 continuum have been initiated at the policy level as documented by the Governor’s P-3 Symposium and subsequent advisory groups.

The proposed expansion and further alignment of the early learning guidelines, early learning and development standards and the Nevada Academic Content Standards supports the development of a birth through third grade continuum.

The following elements of an aligned continuum have been developed

•
Crosswalk between the Early learning guidelines and Pre-K Standards

•
Crosswalk between ECE (alignment of Pre-K standards) to the respective domains of the Nevada Academic Content Standards for grades K-3.

Weaknesses:

The current status of the P-3 initiative is not documented beyond the initial symposium in August 2014.  Current initiatives or strategic goals for the State’s P-3 are not addressed.

The State’s goals and policies supporting the P-3 initiative have not been articulated or documented.

The application does not address transitions for children across the full continuum.  Transitions from Part C of IDEA, home visiting, parent education, child care to preschool are not addressed. While alignment of the Pre-K and Kindergarten portfolios facilitate communication of educational information, the application does not address family transitions or transitions of wraparound services for children with disabilities, developmental delays or English language learners.

How the State proposes to align the high-quality preschool programs supported by the grant with programs and systems that serve children birth through 3rd grade was not addressed.

The application does not address how the provision of high-quality preschool programs will not lead to a diminution of other services or increased costs to families for programs serving children from birth through five.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends 
	10
	6


	(G) Reviewer Comments: 

Strengths:

The State proposed an ambitious goal to increase the total number of eligible children served in high quality preschool programs from 4% to 13.13% by the end of the grant period.  The cumulative funds from the grant and matching State contributions directly supporting new and improved slots are sufficient to meet this goal.

The per child costs are reasonable and sufficient reflecting the differentiation of costs for new full day programs ($8000) and additional costs with expanding half-day programs to full day ($3900).

91% of the federal funds are allocated to the development and expansion of high-quality preschool program slots.

The proposed funding for subgrants is reasonable and sufficient for the State to achieve its ambitious goal of increasing the number of eligible children served in high-quality preschool programs.  The total program resources supporting new and improved preschool slots identified in Table A Part II 2G significantly exceeds the projected costs per child cumulative costs (Table A Part III 3D and 3H) by approximately $10 million.

The State’s coordination of the use of existing funds from Federal sources is facilitated through the organizational structure of the Nevada Department of Education Office of Early Learning and Development and the State Pre-K grant application process.

•
The Nevada State Pre-K, Head Start State Collaboration and Early Childhood Comprehensive Services, and Child Care Development Funds (CCDF) are administered by the Office of Early Learning and Development.

•
Coordination of the use of NDE administered funds from Federal and state sources that support early learning and development for Title I/ESEA, SB504, and IDEA Part B-619, occurs through inclusion in the State Pre-K grant applications.

The application documented a significant commitment to increases in the State matching funds directly supporting state preschool programs funded by the grant.  Year II reflected a 148% increase over Year I funding; Year III reflected a 50% increase, and Year IV a 30% increase.

Weaknesses:

Although the application identified several broad strategies for sustaining the programs after the end of the grant, details and specific plans of action were not addressed.  The State documented increasing state matches across the four years of the grant.  However, the plan to rely on continued increases from the legislative requests was not detailed.  Specifically, the application did not address what fiscal resources would be leveraged or the type of program outcomes and advocacy required for legislative appropriations need to sustain the expanded Pre-K programs, ELL Pre-K programs and the new full-day Pre-K programs.   How the proposed private, non-profit and public partnership developed during the grant period would be leveraged to sustain the programs was not addressed.

Actual maintenance or continuation costs for the new and enhanced programs and the funding streams supporting maintenance is not addressed


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The application provided substantive documentation of the total State match of $22,765,834.  This match represents 52% of the total requested federal funding.  A letter from the Director of the Nevada Department of Administration Budget Office confirmed inclusion of this match in the Governor’s Executive Budget(s).  Tables A and Competitive Priority 1 documented the match for each of the four years of the grant with the level of commitment representing 33% in Year 1, 43% in Year 2, %54% in Year 3 and 67% in year 4.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	2


	Competitive Priority 2 Reviewer Comments: 

The application does not adequately document a well-developed plan meeting the PDG definition of an ambitious and achievable plan addressing creation of a more seamless progression of supports and interventions from birth through third grade.  Key objectives supported by activities leading to the stated outcomes are not addressed.  Timelines and milestones leading to the achievement of objectives are not addressed.

The application provided descriptive information about the populations in each of the high-need communities; however, more specific identification of the cohorts they are targeting to serve would have been beneficial.  The application proposed a partnership with the State Department of Health and Human Services to facilitate expansion of comprehensive wraparound services in each community.  But, how a seamless progression of supports and interventions for the birth through 5 population would be developed was not addressed.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The application provided substantive documentation of how funds from the federal award will be used to create new preschool slots increasing the overall number of new slots in the state preschool program.  Table A, Part II documented allocation of 54% of the total funds (federal grant and State match) supporting the development of new preschool slots compared to 37% of the total funds to enhance current preschool slots. Table A, Part III documented 1,560 eligible children served in new preschool slots funded through this grant.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total
	Grand Total
	230
	180


Top of Form

Top of Form
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Development Grants
Technical Review Form for Nevada
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

Overall Nevada successfully addressed each criterion within the Executive Summary section. Nevada demonstrated how the Preschool Development Grant (PDG) would build on the State's progress in providing High-Quality Preschool Programs. In the last decade, Nevada has more than doubled their State Pre-K Program as well as implemented statewide standards that have resulted in high quality Pre-K Programs evidenced by significant learning gains in Pre-K, successfully meeting statewide indicators for developmental progress of children and parent involvement, and long-term effects on student academic skills entering elementary school. These factors demonstrate Nevada's existing commitment to High-Quality Preschool Programs as well as support Nevada's goals for continued progress. For example, Nevada's established Early Learning and Development Standards for children birth through third grade provide an excellent foundation for their goal to implement a Tiered Quality Rating and Improvement System (TQRIS) within the PDG. Nevada has identified five county-based school districts that will serve as Subgrantees and provide High-Quality Preschool Programs to eligible four-year olds in High-Need Communities. Furthermore, these communities have indicated their willingness to participate. Nevada proposes to increase high quality Pre-K slots by 58% and serve 15% of the state's four-year-old population living under 200% of the Federal Poverty Line. This is an ambitious goal given that the state currently funds only 1.7% of this population. Nevada intends to maintain existing High-Quality Pre-K Requirements addressing issues such as licensure, curriculum, and equal access. Given that the State already requires High-Quality characteristics for State Pre-K programs, Nevada intends to focus on increasing the number of programs that meet state requirements. "Nevada Ready!" refers to the Nevada Department of Education's (NDE) plan to address kindergarten readiness. Nevada has set clear expectations for children to be academically, physically, socially, and emotionally ready for entrance to formal school. Nevada goes beyond readiness for children to include readiness goals for families, educators, schools, communities, and systems. Nevada's governor held a symposium to assess interest in PDG from potential stakeholders. A broad group of stakeholders attended the symposia and provided support for the PDG goals including preliminary agreements from LEAs within high-need communities. Finally, as supported in Table A, Nevada intends to utilize less than 25% of grant funds to build or enhance State Preschool Program infrastructure. This is a suitable amount given that it is 10% less than the maximum allowed. More than 75% of grant funds will be provided to subgrantees with an additional match of 50% from NDE.  These intended allocations of funds are ambitious and exceed the expectations laid forth by the grant requirements.

Weaknesses:

N/A


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

Nevada intends to develop and improve Pre-K Early Learning and Development Standards (ELDS). Nevada's existing ELDS are embedded in their comprehensive system to provide guidance for teachers, administrators, and parents of young children within Nevada's Pre-K programs. The early learning standards are adequate in that they address the five essential domains of child development and school readiness, including: health and physical development, social/emotional development, language development and communication, approaches to learning and creative expression, and cognition and general knowledge. Furthermore, Nevada states that as a condition of PDG funds, all current and proposed High-Quality Pre-K sites are required to implement the Nevada ELDS with appropriate curriculum and aligned assessments. To further support their commitments to ELDS, Nevada has expressed the desire to create one set of comprehensive standards for children birth through 3rd grade. These efforts surrounding ELDS go above and beyond the requirements for PDG.

Weaknesses:

N/A


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Nevada shows considerable promise in their State's financial investment in High-Quality Preschool Programs as demonstrated with approved funding totaling over 9 million dollars for the current academic year (over half of the potential funds to be awarded from PDG for 4 years). The State currently funds 1.7% of the eligible four-year old population. Nevada also to provided details regarding the estimated number and percentage of eligible children served in State Preschool Programs over the last four years in Table B.

Weaknesses:

N/A


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

Nevada identified several enacted and pending legislation, policies, and practices that demonstrate the State's current and future commitment to increasing access to High-Quality Preschool Programs for eligible children. Illustratively, Nevada identified programs for English Language Learners (ELLs), participation in the Birth-3rd Grade Policy Academy (P3) sponsored by the National Governors Association (NGA),  an initiative that works to remove barriers and increase access to educational resources for children and families with disabilities from diverse backgrounds, partnerships with World-Class Instruction Design and Assessment (WIDA) consortium, reorganization to the Nevada Department of Education, and biennial legislation to expand state Pre-K that aligns with the goals of the PDG and commits over $22 million in the next four years. The combination of these initiatives highlights the state’s commitment to current and future High-Quality Preschool Programs.

Weaknesses:

N/A


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

Nevada's current State Pre-K program funds 35 classrooms serving 1,392 students. Longitudinal analyses of Nevada's existing early learning programs show that children achieved significant and long-term learning gains in expressive and receptive vocabulary and academic skills. These are important areas for growth and support the quality of Nevada's state-funded preschool programs. The existing State Pre-K programs ensure quality by initially assessing programs during a sub-grant selection process and following-up with sub-grantees to ensure that program quality is monitored and measured. Nevada utilizes a TQRIS and hopes to expand this system with funds from the current application by developing a model that incorporates LEA sites. Nevada also utilizes two other instruments to support program monitoring and improvement, the Early Childhood Environment Rating Scale revised and the Early Language and Literacy Classroom Observation. The utilization of these instruments supports Nevada's history and ability to monitor and improve State Pre-K Programs. Existing program data and analyses demonstrate the State's commitment to components of High-Quality Preschool Programs. Finally, Nevada demonstrates its commitment to compliance with Program Standards with its goal to align the Kindergarten Entry Assessment with the Common Core Standards and administer readiness assessments for all kindergartners within first 90-days of Kindergarten.

Weaknesses:

N/A


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Nevada demonstrated their existing partnerships with local early childhood advisory councils (ECACs) including the Tribal and Southern Nevada ECACs. Nevada adequately described their goals to work with existing state and federal agencies to serve preschool aged children including those children covered by the McKinney-Vento Act, Head Start Act, and IDEA in ways that ensure alignment, reinforce collaborations, and do not result in a reduction of existing services.

Weaknesses:

N/A


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

Nevada has developed a partner collaboration that has a broad base of support for wraparound, comprehensive services, including education and direct services for children and families identified as high-risk and vulnerable. The exhaustive list of partners demonstrates the State's role in promoting coordination of preschool programs and services at State and local levels with other sectors that support the early learning and development of children.

Weaknesses:

N/A


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

Nevada proposes to use less than 25% of the funds received over the grant period for State Preschool Program infrastructure and quality improvements at the State level. This goal seems doable and is well within the required/suggested use of funds. Specifically, Nevada proposes to use funds to strengthen their existing birth through third grade Early Learning and Development Standards (ELDS) as well integrate these standards in the K12 system in order to sustain early childhood gains, ensure statewide consistency, eliminate achievement gaps, and encourage aligned practices from preschool through elementary school. Nevada plans to implement program standards consistent with High-Quality Preschool Programs, such as teacher and director credentials, ratio and group sizes, center accreditation, and the implementation of TQRIS. Nevada has achievable goals for upgrading teacher licensing and improving teacher and administrator professional development. Nevada proposes to require the hiring of Pre-K teachers with a minimum of a Bachelor’s Degree and an early childhood certification. This goal is supported by proposed teacher preparation, certification, and education programs. By the end of the four year grant, Nevada also plans to develop a sustainable system of training, licensing, and incentivizing to recruit and retain qualified educators. Nevada proposes to expand their current longitudinal data system to create a comprehensive early childhood system that will systematically track student achievement and parent involvement. A clear plan is in place in Nevada for implementing a comprehensive early learning assessment system including program standards, assessments, professional development, and monitoring and evaluation. Nevada proposes to include wrap-around services and has identified avenues for engaging parents that meet the grant requirements for building programs that support High-Quality Preschool Programs through parent engagement and systemic linkages.

Weaknesses:

Overall there are a lot of ambitious projects and implementation goals to be achieved with a small percentage of funds to be allocated. Although it seems like an ambitious plan, it may not be achievable. More information from Nevada about how they will coordinate efforts across projects in order to maximize the funds for infrastructure would be useful.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	8


	(C)(2) Reviewer Comments: 

Strengths:

Nevada proposes to monitor and support High-Quality implementation of subgrantees in the following ways: site visits and progress reports mid-year and end of year; feedback for teachers on progress made on program outcomes and a program improvement plan; alignment with TQRIS; and collecting, analyzing, and reporting longitudinal data including in measures of language and literacy, classroom structure, and family involvements. Given Nevada’s history of measuring preschool quality in the existing State Pre-K programs and the current use of Statewide Longitudinal Data Systems, it is reasonable to assume that Nevada has the capacity to address this requirement in the proposed expansion.

Weaknesses:

Nevada clearly specified measurable outcomes including the Early Language and Literacy Classroom Observation (ELLCO) and the Early Childhood Environment Rating Scales (ECERS) along with indicators of parental involvement. However, this section would have been stronger if a broader range of school readiness skills were identified with proposed measures. For example, children’s social and emotional development is completely overlooked.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

Nevada proposes to implement a statewide Kindergarten Entry Assessment (KEA) to measure school readiness. In a prior section the KEA is described and will adequately measure the five Essential Domains of School Readiness (language and literacy development, cognition and general knowledge, approaches to learning, physical well-being and motor development and emotional development). Additionally, appendices provide detailed information about the specific skills within the five essential domains that will be addressed. This KEA adequately addresses the criteria that Nevada measure the outcomes of participating children in ways that conform with the recommendations of the National Research Council report on early childhood assessments.
Weaknesses:

Nevada is a bit disjointed in their discussion of this requirement. In prior sections several measures are listed in discussion of longitudinal data systems. In the current section Nevada states that children will be tracked through 3rd grade and beyond with a similar set of measures (e.g., ELLCO, ECERS, PPVT). Unfortunately these measures do not address all five Essential Domains of School Readiness. Specifically, the measures used to track children do not address attitudes toward learning, social/emotional, or physical domains of child development that are three of the five domains of school readiness. While Nevada proposes to ensure the use of a KEA, the application would have been stronger if connections were made between their use of KEA and measuring the outcomes of children in the PDG across the five essential domains of readiness in this section.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

Nevada has selected high-need communities in which high poverty has demonstrable impacts on the well-being of young children. Communities were ranked by the percentage and number of risk factors. Nevada then developed an assessment of high-need communities by zip code. Nevada identified five communities as high-need communities with extreme risk factors. Nevada also mentioned that tribal communities were considered in addition to urban and rural areas. Nevada’s selection and description of the five high-need communities shows the State's commitment to expanding High-Quality Preschool Programs in communities with a high proportion of key risk factors affecting eligible children.

Weaknesses:

N/A


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

Nevada provides a detailed description of the selected high-need communities that will be served, including the percentage of four-year-olds in various types of programs within each community, meeting the requirements for the PDG.

Weaknesses:

N/A


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

Nevada organized a Governor’s P3 Symposium that was aimed at outreach and subgrantee selection. The symposium focused on gauging interest of potential subgrantees, including tribal communitities, expansion of preschool programs in these areas, and new seats for the Pre-K program in Nevada. 16 of 17 Nevada school districts were represented by their superintendents, charter schools, and tribal governments. The Governor’s Symposium seemed to be a successful avenue to conduct outreach and engage in discussion with potential subgrantees.

Weaknesses:

N/A


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

With the Preschool Development Grant Nevada proposes to subgrant 75% of the awarded funds over the grant period to its subgrantees. These funds will be used to expand access to High-Quality Preschool Programs by over 58% of slots. This goal of increasing over 58%, taking the number of eligible children in State funded preschool programs from 1.7% served to approximately 15% served of the State’s four-year-old children living under 200% poverty is very ambitious and meets the requirement of the PDG. Table A supports the narrative and shows Nevada’s commitment to contribute a large portion of the funds awarded and matched funds to subgrantees.

Weaknesses:

N/A


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	11




	(D)(4)(b) Reviewer Comments: 

Strengths:

Nevada has ambitious plans to expand access to High-Quality Preschool Programs by increasing the number of half- and full-day slots and expanding to Private, Licensed, Child Care Settings.  Nevada plans to increase the number of half-day slots to full day slots in order to increase the number of programs providing instruction to children a minimum of 10-hours a week, to more programs providing instruction a minimum of 25-hours a week. There will also be an increase in new full-day slots in identified high-need communities. Table D (4) further supports Nevada’s goal to increase the number of slots and expand half-day to full-day slots.

Weaknesses:

Aside from extending programs from half-day to full-day, Nevada did not propose other means for improving the existing State Preschool Programs such as limiting class sizes, incentivizing teachers, or providing professional development in this section. It is clear in prior sections, however, that Nevada plans to include these types of supports in addition to expanding the number and type of preschool spots available for eligible children.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	10


	(D)(5) Reviewer Comments: 

Strengths:

Nevada proposes to sustain High-Quality Preschool Programs after the grant period by incrementally matching the grant funds starting with 50% of funds in year 1 and increasing 10% each year to 80% of funds by year 4. The State also plans to use PDG to leverage additional resources to support the programs. Nevada also proposes to establish a group of professionals that will stay in Nevada to support the PDG programs after the grant period. Both the financial and personnel support proposed seem important for the success of these Pre-K program after the grant period ends.

Weaknesses:

The application did not explain how the State will coordinate with subgrantees around this criteria. Additionally, in order to determine if the plan is achievable it would have helped to understand exactly how the State plans to "leverage additional resources" to support the programs.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

According to Nevada’s proposed plan, each subgrantee will be responsible to work with NDE to ensure that all PDG funds for expanded and new High-Quality preschool programs are monitored to ensure compliance with early childhood education, federal, state, and local policy and procedures. The State will be responsible for providing a PDG program manager who will work closely with administrators to align program monitoring and accountability.

Each subgrantee will also designate a key staff member to be identified as the Grant implementation Manager. The State and subgrantees will work together to create a plan for implementation specific to each site. The table/budget outlining personnel in the appendix helps support the narrative and shows that positions at the State and subgrantee level will be full time. Given that it will be a full time job for these roles, their assigned responsibilities seem reasonable.

Weaknesses:

N/A


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

Nevada plans to implement PDG by leveraging support from leaders (i.e., superintendent) in prominent State-level education offices, private agencies, and stakeholders. Nevada also has an existing infrastructure for High-Quality State Preschool programs that will be expanded to meet the goals of PDG. Specifically, Nevada has already identified subgrantees including private entities, non-profits, charter schools, and faith-based programs. Next, Nevada will use 25% of grant funds to build infrastructure and capacity such as identifying physical space for expansion, collaborating with early learning and care providers to provide wrap around services, providing professional development and training to  teachers and administrators, and providing coaching and direct serviced for the PDG programs. Finally, Nevada will use 75% of grant funds to support subgrantees which they hope will result in expedited implementation of service to students. Impressively, Nevada has already obtained agreement from subgrantees stating their ability to meet the measures and timelines in the grant proposal.

Weaknesses:

While the State suggests that subgrantees have stated their ability to meet the measures and timelines outlined by Nevada in the application, there is a lack of evidence to support this statement. Evidence for each subgrantee regarding their capacity to implement High-Quality Preschool Programs was needed to fully meet this criteria.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

Nevada intends to develop baseline policies to minimize state and local administrative costs. For example, State meetings, held twice a year, will incorporate video conferencing to reduce travel costs to Subgrantees. The PDG grant funds will cover some costs, such as independent evaluators; however Nevada plans to match the funds of the grant, increasing the match annually, in order to minimize the local administrative costs after the grant period ends. The other policies are outlined in the proposal and seem reasonable.
Weaknesses:

N/A


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

Nevada has identified key components which will be monitored every six months throughout PDG. A State PDG coordinator will conduct annual monitoring visits. Nevada will monitor program delivery and outcomes to improve the delivery of services and maximize child and parent outcomes. TQRIS will also be used in the monitoring process. Nevada assumes primary responsibility for monitoring and monitoring of PDG sites will align with Nevada’s existing monitoring system for State funded High-Quality Preschool Programs.

Weaknesses:

N/A


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

To coordinate assessments and data sharing, Nevada plans to minimize reporting efforts by combining reports across funding mechanisms (e.g., PDG, ELL, Title I) and creating Pre-K portfolios that are aligned with Kindergarten portfolios and shared with Kindergarten teachers upon entry to formal school. The State will also make other efforts to coordinate services for subgrantees. For example, parent engagement/education efforts will be offered in both English and Spanish to support all families. Additionally, Professional Learning Communities will be developed to promote teacher participation in professional development activities. Nevada’s proposed plan to support data sharing, families, and professional development meet all criteria for PDG.

Weaknesses:

An area of weakness in the current section is the lack of discussion throughout the application regarding the coordination of the State and subgrantees around comprehensive services. Though Nevada has a plan for wraparound services, there is a lack of discussion regarding how children would receive these services will be identified by subgrantees and connected to the State services that will be provided.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Nevada has stated that PDG subgrants will be prioritized for districts who demonstrate program alignment and collaboration with Title I preschool programs. Nevada identified several other existing entities that support High-Quality Preschool programs, including: McKinney-Vento, Tribal Early Learning Advisory Council, World-Class Instruction Design and Assessment (WIDA), Individuals with Disability Act (IDEA), the Nevada Department of Education Office of Early Learning and Development, and the Nevada Early Childhood Advisory Council.  Nevada expressed a commitment to ensuring these entities continue under the existing program funding guidelines and ensure that supplanting does not occur. Similarly, one of the high-needs communities in Nevada uses McKinney-Vento funds to support their State preschool program and Nevada will coordinate the delivery of High-Quality Preschool for children in this program. Nevada Department of Education also has a contract for ELL programs. Nevada plans to have a Grant and Management Analyst who will be responsible to ensure that funding for the project is not supplanting, but supplementing existing programs. In fact, Nevada has a policy directed by State Legislator that does not permit the supplanting of funds. Given their State policy surrounding this issue and the plan to have an analyst who will be responsible for the supervision of this criteria, it is believable that Nevada will support without supplanting other funded programs for early learning.

Weaknesses:

N/A


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

Nevada plans to target high-need communities in order to provide High-Quality Preschool programs to 15% of eligible four-year-old children below 200% of the federal poverty line (FPL). Nevada will provide access, however, to all children within these high-need communities including those above 200% of the FPL. Nevada has an ambitious goal that supports all children in the identified high-need communities.

Weaknesses:

Although this plan is ambitious, more evidence about the extent to which serving all children above the FPL in these high-need communities would have been achievable would have strengthened the application.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

Nevada highlights the importance of High-Quality Preschool programs for children who are experiencing homelessness, are in tribal communities, have disabilities, developmental delays or are ELL. Nevada’s efforts to support these children include providing supports indirectly through organizations such as services available through IDEA, for military families, and tribal agencies, as well as direct services, such as insuring all homeless children are enrolled immediately despite red tape (e.g., obtaining school records prior to admission).  Nevada seems to have identified the need to intervene at various levels in order to support children from diverse backgrounds and needs.

Weaknesses:

N/A


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

Nevada plans to incorporate quality standards and specific criteria for subgrantees related to parent and family engagement in order to ensure that subgrantees engage parents and families. For example, the State and subgrantees will utilize the Tools to Support Strengthening Family Integration. Nevada will also develop, with subgrantees, a self-assessment tool for program evaluation of family involvement. It is important to have systems in place that will encourage subgrantees to engage families and for subgrantees to be evaluated on their level of family integration.

Weaknesses:

A major element of this criteria was how the State will ensure the subgrantee implements culturally and linguistically responsive outreach and communication efforts to enroll children from families with eligible children. Although Nevada provides support for their efforts to engage families from diverse backgrounds once in the PDG programs, there is no discussion of their efforts to ensure that subgrantees will use outreach efforts to enroll children from these hard-to-reach families. More details for how Nevada plans to enroll children from families with eligible children, including isolated or hard-to-reach families was needed.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

Nevada proposed to work with subgrantees to establish a Memorandum of Understanding that outlines responsibilities and supports needed. Specifically, Nevada will work with each subgrantee to develop a communication plan. An annual review and assessment will also be developed for subgrantees to rate the State on their level of support. These measures will be useful for keeping subgrantees and the Nevada Department of Education on the same page in terms of the subgrantee progress and Nevada’s efforts to support them. Nevada will ensure strong partnerships between each subgrantee and LEAs by providing programs and services such as professional learning communities, tools to support family engagement and wrap-around services, working with agencies to support the inclusion of children who may need additional supports, and using portfolios, longitudinal tracking, and KEAs.

Weaknesses:

Nevada did not discuss how the State will ensure that each subgrantee will have age-appropriate facilities to meet the needs of young children or utilize community-based learning resources.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	12


	(F) Reviewer Comments: 

Strengths:

Given that Nevada was one of six states awarded the National Governor’s Association Birth to 3rd Grade Policy (P3) grant, Nevada is uniquely well positioned to align High-Quality Preschool programs funded by the PDG with programs and systems that serve children from preschool through third grade in Nevada. For example, Nevada has already developed strong partnerships statewide that are critical for ensuring alignment. The state also proposes plans to expand and further integrate early learning standards and professional development opportunities. For example, Nevada’s Core Knowledge Areas, Pre-K Standards, and Infant/Toddler Early Learning Guidelines are all currently under review to ensure alignment with national standards for early childhood. Nevada has clearly defined plans to promote collaboration between preschool and kindergarten teachers with the use of a standardized portfolio from Pre-K to Kindergarten that are shared between teachers. In fact, the State proposes  an ambitious plan to expand efforts to create an aligned and comprehensive Pre-K3rd grade system.

Weaknesses:

Aside from streamlining the early learning standards, there was not much discussion or evidence to support Nevada's plan to align services and transitions from birth through age-five programs. Specifically there were gaps in the application surrounding the coordination of local, State, and Federal services to build a strong continuum of learning for children birth to age-five. Nevada's application would have been strengthened if they provided as much evidence to support the coordination of birth through age-five programs as they did for Pre-K-3rd grade.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends 
	10
	8


	(G) Reviewer Comments: 

Strengths:

Calculating that the cost to enhance a Pre-K half-day seat in Nevada is approximately $3,900 per child and the cost for full-day is $8,000 per child, Nevada proposes to use approximately 94% of the proposed funding to create new slots for Pre-K in Nevada. Over 75% of the funds will be spent on direct services and the remaining budget would be put towards personnel, fringe, travel, equipment, supplies, contracts, and stipends to support the subgrantees. The budget table clearly defines how the direct and infrastructure funds will be allocated. Nevada also plans to match the awarded funds in an effort to ensure that the Pre-K slots are maintained after the grant period ends. These goals demonstrate Nevada’s commitment to using grant funds for enhancing and expanding the current State Pre-K program.

Weaknesses:

Nevada discussed how PDG would support existing funding for ELL Pre-K programs but did not discuss how other sources of funding for early learning would be leveraged to support the PDG (e.g., IDEA). Though the State plans to match awarded funds, the narrative did not provide evidence regarding the origin of matching funds or whether or not this level of matching is enough to ensure sustainability long term.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

Nevada has a significant plan in place for matching funds to support the implementation of its plan during the grant period. Specifically, Nevada has proposed to match 50% in year one of the grant and increase 10% each year so that by the last year of the grant period they are matching 80% of the funds awarded.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	6


	Competitive Priority 2 Reviewer Comments: 

Nevada described an ambitions and achievable plan that addresses the creation of a more seamless progression of supports and interventions for defined cohorts of eligible children within each High-Need Community/subgrantee. More specific details regarding the actual services (such as high-quality infant/toddler care, home visitations, etc.) to be provided would have improved the application.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

Nevada proposes to use over 90% of awarded funds to create new State Preschool slots.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total

	Grand Total
	230
	199
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A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The applicant proposes an ambitious and achievable plan for expanding access to high-quality pre-school programs. The applicant has implemented and aligned Early Learning and Development Standards (ELDS). The applicant plans to increase funding in State Pre-K programs for English Language Learners. The applicant has implemented legislation and policy to support the early learning infrastructure. For example, the 2013 legislative required the continuation of the Governor-appointed NECAC, which has been crucial in developing a statewide definition of school readiness, creating a statewide needs assessment feasibility study for KEA and Early Childhood Data System (ECDS).

The applicant will use longitudinal data since 2002 that show important student achievements. The longitudinal data revealed positive results of Nevada's State Pre-K program that could be used for implementing a district model of the Tiered Quality Rating and Improvement System (TQRIS) and aligning the district TQRIS model to the Nevada School Performance Framework (NSFP).

The applicant has been successful in the coordination of program and service funding.  The applicant has restructured state early learning programs by placing them under the Nevada Department of Education (NDE) in the Office of Early Learning and Development (OELD). The results of alignment make it possible for early childhood programs to coordinate and leverage funding more efficiently.

The applicant proposes a clear plan to provide High-Quality Preschool Programs in one or more High-Need Communities. For example, the applicant held a symposium that included public, private, faith-based, nonprofit Pre-K providers, and others. Input from the symposium's attendees was received by the Pre-K Grant Advisory Committee. Five county-based school districts in High Need Communities were identified.

The applicant has a plan to increase the number and percentage of Eligible children in HNCs. For example, the applicant hopes to improve and enhance existing half-day high-quality Pre-K seats (to full day) for 1,430 children and develop new high-quality Pre-K slots in HNCs for an extra 1,560 children. The applicant intends to increase high-quality slots by 58% within three years and serve about 15% of the state's four-year population living under 200% of poverty. Table 1 shows the applicant's improvement and expansion of Pre-K slots over the four years of the funding period by providing an ambitious and achievable plan that will result in serving 2,990 children in high quality full-day Pre-K programs.

The applicant meets the definition of high-quality Pre-K Programs and will build on Nevada's State Pre-K program to provide enhanced and expanded High-Quality Pre-K seats in "High –Need Communities" through Nevada Ready!  The number of programs will improve from providing instruction to children a minimum of 10-hours a week to a minimum of 25 hours a week, 5-hours a day.

The applicant will ensure that Nevada's existing high-quality pre-K requirements such as class sizes must not exceed 20; child/staff ratios must not exceed 10:1, and educational programs must participate in the statewide program evaluation system, both annual and longitudinal.

The applicant has set expectations for the school readiness of children upon kindergarten entry. For example, the applicant has created a strategic plan, referred to as "Nevada Ready!" The plan addresses the developmental domains. Families, educators, schools, and communities are included as agents in the development of school readiness standards.

The governor sponsored a successful symposium of 125 participants from a group of diverse stakeholders. The applicant created a statewide advisory committee. Preliminary agreements from LEAS within the indicated high-need communities are provided in the grant application. Furthermore, the letters of support have been provided by several organizations, providers, and agencies to support the proposed project.

The applicant will allocate funds for activities to build and improve Pre-K programs. The applicant proposes a plan to build infrastructure for new high-quality Pre-K seats and to improve existing half-day seats to full-day, high-quality seats using a multi-pronged approach. The applicant has identified sub-grantees from LEAs, private entities, nonprofits and other. The applicant will provide services to vulnerable children, under the 200% FLP, in HNCs. The applicant intends to sub-grant 75% of  the grant and utilize 25% of grant funds to build infrastructure and capacity by providing monitoring and evaluation, professional development to expand to full-day, training and direct services to build a broad Pre-K system.

Weaknesses:

None noted for this section.


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant has developed and improved the State Pre-K program infrastructure by delivering high-quality programs through extensive Nevada Early Learning and Development Standards (ELDS).  The standards are woven in the Nevada's Early Childhood Comprehensive System (ECCS) to provide guidance for teachers, administrators and parents in regard to developmentally appropriate learning experiences for young children. ECCS integrated the five essential domains of school readiness of child development and learning. Nevada has divided the ELDS into two components: 1) Early Learning   Guidelines (ELG) (birth-3) and 2) Pre-K standards (ages 3-5).

The standards were created with input from community stakeholders, higher education, teachers, and others.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The applicant describes the State's financial investment. State lawmakers have approved funding totaling over 9 million for several components of high-quality Pre-K Programs for the current 2015/2016 Biennial. Funds have been allotted for improvement in the Pre-K School Program; in the ELLs Pre-K School Program; and in the Kindergarten Education Assessment (KEA) Implementation Pilot. The applicant currently funds 35 State Pre-K classrooms, serving 1,392 students, 1.7% of the eligible four-year old population served in Nevada Pre-K.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant provides a plan for enacting legislation, policies, or practices that demonstrate the State's current and future commitment to increasing access to High-Quality Preschool Programs for Eligible Children. For example, state legislators approved the passage of Senate Bill (SB) 504 to allocate additional state funding for the expansion of English Language Learners (ELL). The applicant intends to enhance the existing ECE evaluation database to include all ELL Pre-K and Pre-K development sites. The applicant participates in the 18-month Birth-3rd Grade Policy Academy sponsored by the National Governors Association (NGA), and has received extensive technical assistance to enhance learning outcomes from birth through 3rd grade.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant guarantees measures of high-quality Pre-K by integrating them into state plans, objectives and goals. For example, the applicant uses longitudinal analysis to review the impact of statewide indicators on the developmental progress of children and parent involvement, and on academic skills, vocabulary development, and increased scores on the Criterion -Referenced Tests (CRT) in elementary schools with a strong focus on dual language learners (DLLs). The applicant will use a system that consists of ensuring program compliance, monitoring, and assessment. The TQRIS will utilize indicators in a star-rating scale created to support quality improvement of childcare center quality. The proposed project will expand the Nevada TQRIS system by creating a model that includes LEA sites.

The applicant's existing State Pre-K program meets many of the standards in the definition of high-quality preschool. The applicant has developed required program elements (teacher certifications, eligibility, class size/ratio, curriculum, parental involvement, etc) for determining whether a program is of high-quality.  For example, the pre-K teacher responsible for providing direct instruction to students must fulfill the licensure requirements for teaching students.

Weaknesses:

None noted in this section.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The Nevada Early Childhood Advisory Council will work will Sub-Grantees to enhance state-level coordination and collaboration among the various sectors and settings of early childhood programs. The existence of local early childhood advisory councils (ECACs) throughout the state will provide local coordination to improve services in HNCs with partners that will guarantee ongoing alignment and enhancement of collaborations of existing state and federal resources that serve preschool-aged children, including children with particular vulnerabilities (homeless, special needs, Head Start, etc).

It is clear that the applicant understands the importance of community input for creating high-quality early childhood programs.  For example, the applicant has created local early childhood advisory council (ECACs) across the state, including the Tribal Early Learning Advisory Council (TECAC).  The local advisory councils report to the state council. The councils work together to follow guidelines of the McKinney-Vento Act, Head Start Act, Child Care and Development Block Grant, and IDEA to guarantee a reduction in existing services does not take place.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The applicant will encourage coordination of preschool programs and services at the State and local levels that provide a broad base of support for wraparound and direct services for families. The applicant has established partnerships with the Division of Public Health, Division of Aging, Disability Services, and Head Start Association. The creation of partnerships will ensure outreach efforts will be made to hard to reach populations within the identified three geographical areas (urban, rural, and frontier communities).

Weaknesses:

None noted for this section.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

The applicant presents an ambitious and achievable plan to guarantee program quality. For example, the applicant will use less than 25% of funds for State infrastructure and quality improvements by using existing systems and programs and emphasizing ten primary objectives. For example, the applicant will upgrade teacher licensing to include the birth to 3rd-grade continuum and engage diverse community stakeholders. The applicant presents detailed objectives, activities, milestones, responsibilities, and measurable outcomes to enhance ELDS. The applicant will upgrade teacher licensing to include birth to 3rd grade continuum and engage diverse community stakeholders.

Weaknesses:

The applicant does not clearly describe the linkages with the overall strategic plan for supporting infrastructure. The applicant presents many projects and activities but does not explain how they are connecting them to one another to achieve overall goals.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The applicant proposes to implement a system for monitoring and supporting continuous improvement for each Subgrantee to ensure that each Subgrantee is providing High-Quality Programs by through the use of leveraging a TQRIS. The applicant will use a Statewide Longitudinal Data System that can track student progress from preschool through third grade. For example, the applicant has selected two longitudinal indicators of the impacts of ECE by selecting, reviewing and considering data that schools already collect on student developmental progress. The applicant uses the Expressive One-Word Picture Vocabulary Test (EOWPV) and Peabody Picture Vocabulary Test (PPVT). The selected tests measure developmental progress in state Pre-K programs, and K-3, and beyond, to assess the longitudinal gains for children who participated in State Pre-K.

The applicant clearly specifies the measurable outcomes to be achieved by the program. For example, the applicant will use the Early Childhood Environment Rating Scale (ECERS) to look at structural measures of quality by reviewing indicators for high-quality preschool: highly trained and competent teachers, credential and licensure, and accreditation. Additionally, the applicant will use TQRIS to enhance monitoring of the proposed programs to determine whether they meet the  criteria for high-quality preschool programs. The applicant has adopted the Nevada Childhood Advisory Council (ECAC) working definition of "School Readiness."

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

The applicant presents outcome measurements across some of the essential domains. The applicant will conduct an annual evaluation of the state Pre-K program requiring data collection on program participants, program implementation, and program outcomes from all projects utilizing the Nevada Early Childhood Evaluation Reporting System (NECERS). Program directors will yearly complete and submit a report on project implementation and operation, describing staffing and information on the intensity of services.

The applicant plans on integrating Kindergarten Entry Assessments (KEA) with Common Core Standards.

Additionally, the applicant proposes a well-developed plan to identify the most effective KEA to facilitate to children during the first 90-days of entrance into Kindergarten that addresses the fundamental domains of school readiness. The applicant will utilize the recommendations of the National Research Council on early childhood. The applicant is working with two KEA projects. The first project is a statewide pilot initiative, Teaching Strategies Gold. The second project is the Maryland/Ohio KEA that involves Nevada as part of a consortium of six states working to identify a set of important proficiencies and knowledge based on ELD standards that are aligned and fundamentally the same across the six states.

Weaknesses:

The applicant does not clearly address how outcome measures related to social-emotional development of school readiness will be implemented and carried out during the first few months of children's entrance into Kindergarten. The applicant does not provide sufficient evidence that social-emotional development will be addressed as a crucial domain of school readiness, such as within a KEA.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant proposes to expand high-quality Pre-K in HNCs by identifying five school districts in HNCs targeted for preschool development.  The applicant has identified areas with the most critical need. The applicant ranked the communities by percentage and number of risk indicators to ensure hard-to-reach communities were included in the needs assessment. Later, the applicant examined the urban communities to guarantee an emphasis was placed on the most vulnerable children in the state. The applicant has utilized zip codes and measures from DHHD; Department of Agriculture; NDE, Department of Labor, the United States Census Bureau, and the Small Area Income and Poverty (SAIPE) to develop an assessment of HNCs.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant presents a well-developed chart that describes five High-Need communities as underserved, including the number and percentage of four-year-olds in State Preschool Programs and other publically funded preschool programs. The chart shows the percentage of four-year-olds, fewer than 200% FPL, children enrolled half–day and those on the waiting list. The applicant indicates the five HNCs are impacted by barriers such as health disparities, food insecurity, low graduation rates, and poverty. The applicant has identified sub-grantees within each HNC with the ability and capacity to enhance and expand high-quality Pre-K programs to reach vulnerable children in HNCs. The applicant proposes an adequate plan to address needs in the HNCs by applying the most recent data from each county to the definition of "high-need community."

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant describes outreach, including consultation with tribes. A strong P-3rd grade-foundation in Nevada was demonstrated by the attendance of early childhood stakeholders at the state-sponsored symposium by the applicant.  The symposium focused on collecting feedback from meeting participants about P-3 collaboration and initiatives.  From symposium attendees, an advisory committee was formed to gather input and information on the development of the proposed project.  Expanded communication efforts were designed to reach all tribal communities. The NDE Education Program Professional for Indian Education conducted outreach to all tribal communities in an effort to involve Native American Communities' participation in the expansion and development of Pre-K programs.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant will subgrant 75 percent of its Federal grant over four years to its Subgrantees to implement and sustain voluntary, High Quality Preschool Programs in 5 HNCs. The applicant presents data that shows 1,264 children and families are currently waiting for space to enter State Pre-K programs. The applicant revealed in the previous year, of those served in the State Pre-K program, 44% were ELL students, and over 80% of families served indicated incomes at or below 200% FPL.

The applicant presents information within Table A, Part I-III that show for each year the total eligible children, eligible served in new preschool slots, eligible children served in improved preschool slots, including estimated costs.  The applicant proposes to use over 50% of funding to triple the capacity of Pre-K slots with more than 75% of overall funding being directed to sub-grantees. The applicant has established milestones, timelines, and measurable outcomes to reach objectives of expanding access to High-Quality Pre-K Programs for families in the identified HNCs and to State and Federally funded Pre-K in private, licensed, childcare settings by creating new slots. The data presented in Table A is consistent with the information that appears in the budget narrative that shows the implementation schedule of new and improved seats over the duration of the grant.

The applicant presents the annual targets and expansion numbers by county and year for Full-day preschool through a proposed timeline for enhancement of part-time seats to full time and development of new high-quality preschool seats for HNCs.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	10


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant provides an ambitious expansion of the number of new slots in State Preschool Programs that meet the definition of High-Quality Preschool Program. The applicant proposed annual targets and expansion numbers by county and year for Full-day Preschool. The applicant presents timelines for enhancement of part-time seats to full time and development of new high-quality preschool seats for HNCs.

The applicant presents a plan to provide full-day enhancements to existing half-day quality programs; with teachers that hold a Bachelor's Degree under a Quality Pre-School Program.

The applicant states class size must not exceed 20; child/staff ratios must not exceed 10:1,

Weaknesses:

The applicant does not clearly address the coordination with existing programs and community services to provide effective wrap around services. The applicant does not clearly address in-service and professional development for teachers.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	10


	(D)(5) Reviewer Comments: 

Strengths:

The applicant in coordination with each Subgrantee proposes to use a estimated increased state match each year to support the program.  The applicant plans to match the funds needed to create high-quality preschool program by 52% over the grant funding period and in year 1, increase 10% each year to 80% by year 4. The match will lower the cost of providing high-quality preschool programs.  Additionally, the applicant will not request an Indirect Cost Rate (ICR), the rate of approximately 18% that will reduce costs and impact plans for Pre-K programming. The state has committed to providing funding to preschool education and had the organizational capacity to sustain early childhood programs and infrastructure. Several stakeholders and experts will be available to support the sustainability of High-Quality Preschool programs and the birth through 3rd-grade continuum.

The applicant's expansion plan is attainable because of the creation of partnerships with private, non-profit, faith-based and public Pre-K stakeholders to strengthen the flexibility and opportunities for funding and resources. The applicant intends to leverage other grants and programs through block grant and wraparound service funding to sustain the quality quality of of existing programs, including expanded programs.

Weaknesses:

The applicant does not clearly describe the role that each Subgrantee will play to sustain High-Quality Preschool Programs after the grant period has ended.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant clearly describes the roles and responsibilities of the State and Subgrantee in developing the proposed project. The applicant conveys that it will work collaboratively with all Sub-grantee(s) to align Pre-K development allocations in each high-need community. For example, the state will access each provider and district and the phase of progress mandated to meet the timeline requirements for a quality Pre-K Program. Each Subgrantee will be responsible for working with the applicant to guarantee that all development funds for expanded (new) and improved high-quality Pre-K seats are monitored to ensure compliance with ECE, federal, state, and local policy and procedures.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

The applicant clearly describes how high-quality pre-K programs will be implemented. For example, the Governor has established a leadership team that is cross-agency and involves stakeholder support.

The applicant will work with sub-grantees to create a complete Scope of Work that outlines the duties, timelines and project milestones. The applicant provides signed Preliminary Binding Agreements for each sub-grantee. The applicant proposes to build infrastructure for new high-quality Pre-K seats and to improve existing half-day seats to full-day, high-quality, using a multi-pronged approach.

The applicant has developed the baseline work by identifying sub-grantees from LEAs, private entities, nonprofits, charter schools, and faith-based programs. Pre-K seats for the most vulnerable children will be available.

The applicant provides in the Appendix preliminary binding agreements from four school districts, United Way of Southern Nevada, Community Services Association, and State Public Charter School Authority that shows a level of commitment by stakeholders to the proposed project.

Weaknesses:

The applicant does not clearly explain how it will employ 25% of grant funds to create infrastructure and capacity through training, identifying physical and appropriate space and comprehensive wraparound services, direct support to partners, coaching, and direct services to build a comprehensive Pre-K system.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant will work with the State and the Subgrantees to develop baselines policies and procedures meant to minimize both state, and local administrative costs. For example, the applicant will implement a purchasing site for Pre-K instructional materials to be purchased at a "state bulk rate" to minimize the costs and administrative fees of contracts with many vendors. For example, the state will integrate video conference options and other cost-saving measures.
Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The applicant clearly describes how the State and Sub-grantee will monitor early learning providers.  For example, the applicant will utilize a statewide monitoring and evaluation process that will provide particular program and participant qualities to access progress of program participants for the purpose of program accountability. The applicant has identified seven main components to the State Pre-K monitoring and evaluation system which include: performance indicators; annual measures; longitudinal measures; schedules of evaluation; evaluation report; six months progress reports; and monitoring visits.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The applicant proposes a feasible plan to work with Subgrantees to create and facilitate a broad statewide system of several assessments, a data sharing system and providing the needed tools and training for success.

Additionally, the plan includes the applicant collaborating with Subgrantees to create policies and procedures for data collection. For example, data collection will occur through the implementation of the following measures: PPVT, EOWPT, WIDA, and Pre-K Portfolios. The applicant will provide parent education workshops and develop Professional Learning Communities. The applicant will provide a plan to determine which cross-sector and broad services are necessary to address the needs of each community and the local population.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The applicant clearly describes how the State and Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children.  For example, the applicant will ensure that Title I funds will continue under the existing funding guidelines.  The collaboration of the Title I office facilitated by the Nevada Department of Education will ensure the programs have solid fiscal measures to ensure supplanting of funds does not happen. The applicant will use McKinney-Vento Homeless funds to support Pre-K services through enhancing the state early childhood conference and associated attendance for providers serving homeless communities. Additionally, the applicant will utilize an early childhood special education coordinator to manage Pre-K educational environments for inclusion of children with special needs and federally mandated statewide data related to early childhood outcomes for Pre-K children with IEPs.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

The applicant clearly describes how the Sub-grantees will integrate High-Quality Preschool Programs to Eligible Children with economically diverse, inclusive settings. For example, the applicant will use a mixed delivery system where Pre-K programs are managed by LEAs, private child care and educational settings, religious, nonprofit, and community service programs. The applicant states that children below and above the 200% FPL will be served. The applicant will employ strategies from ELL Pre-K programs and WIDA to advance P-12 academic language development and academic success for linguistically diverse students. The applicant will work with Tribal liaisons, multi-cultural organization and nonprofit systems and other ethnically and culturally diverse programs.

Weaknesses:

The applicant does not identify how children above 200% FLP will be served.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The applicant clearly describes how the Sub-grantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional support.  For example, the applicant will provide services for Pre-K children free of charge to families. The applicant will focus on providing high-quality early childhood education for children who are experiencing homelessness, are in tribal communities, have disabilities, developmental delays or ELL.  School districts will provide services (transportation to school; meals; and school uniforms) to eligible children as required by the Mckinney-Vento Act. The applicant will work to connect students who have been identified from military and/or Tribal communities to district and community resources and program supports.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

The applicant will use the Center for the Study of Social Policy's (CSSP, Strengthening Families) approach to help early childhood programs utilize strategies to support families. The applicant and Subgrantees will integrate CSSP into TQRIS.

Weaknesses:

The applicant does not describe a plan on how the State will guarantee Subgrantees implement culturally and linguistically responsive efforts to enroll children from families with Eligible Children, including isolated or hard-to reach families. The applicant does not describe how they will help families build protective factors.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The applicant clearly describes how the state will guarantee strong partnerships between each Subgrantee and LEAs or other Early Learning Providers.  The applicant will work with all Subgrantees to create a Memorandum of understanding (MOU) outlining responsibilities, duties, supports, and technical assistance.

The applicant provides family engagement through parent conferences and wraparound services. The applicant describes the full inclusion of Eligible children with disabilities and development delays to ensure access and full participation in High-Quality Preschool Programs. The applicant describes supporting the inclusion of children from populations such as homeless, military families and other, who may be in need of additional supports. The applicant describes the development and implementation of a systematic procedure for sharing data and other records consistent with Federal and State law. For example, data collection will occur through the implementation of the following measures: PPVT, EOWPT, WIDA, and Pre-K Portfolios.

Weaknesses:

The applicant does not describe how it will ensure that High-Quality Preschool Programs have age-appropriate facilities to meet the needs of Eligible Children. The applicant does not describe utilizing community-based learning resources, such as libraries, arts and arts education programs, and family literacy programs.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	15


	(F) Reviewer Comments: 

Strengths:

The applicant presents an ambitious and achievable plan to create an alignment of quality preschool programs from kindergarten through 3rd grade. For example, the applicant will create a set of well-developed early learning standards referred to as Enhanced Early Learning and Development Standards (ELDS). The applicant will present Nevada's Infant and Toddler Guidelines (ELG), and Pre-K crosswalk to the State Board of Education. The applicant will align Pre-K Standards with Common Core Standards. The applicant will also align ELDS and Professional Development. The applicant will develop extensive Birth-3rd Grade Standards by aligning Nevada Academic Content Standards (NVACS) to Nevada's Pre-K standards to make sure developmental needs of young children are met.

Weaknesses:

The applicant does not clearly describe the coordination with other early education and care programs and child care family service providers supported through Federal, State, and local resources to build a strong continuum of learning for children from birth through age five and their families that expands choice and access to programs and supports in their own  communities.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends 
	10
	8


	(G) Reviewer Comments: 

Strengths:

The applicant presents a detailed budget narrative along with complete budget tables.  For example, the budget table shows the implementation schedule of new and enhanced seats supporting the planned budget in each of the five high-need communities over the funding period. The applicant indicates that the estimated cost of a Pre-K half–day seat in Nevada is $3,900 per child. The cost for a full-day new seat is estimated at $8,000. The applicant will use an estimated 94% of overall intended funding to create new or enhanced slots for high-quality Pre-K programs.

The applicant will administer existing state funds through the Grant and Management Analyst II. The program manager and Administrative Services Officer (ASO) will work together to make sure expenditures are consistent with the requirements of the grant, federal and state regulations, sub-granting (FFATA), and will provide oversight of additional funds.

The applicant plans to match the funds needed to create high-quality preschool program by 52% over the grant funding period and in year 1, increase 10% each year to 80% by year 4.

Weaknesses:

The applicant does not clearly describe in the budge narrative how the sustainability of the High-Quality Preschool Program will be supported by the grant after the grant period ends to ensure eligible children in HNCs will have access to High-Quality Preschool Programs.  The applicant does not describe the specific financial contributions of federal funding sources to the total budget. The applicant does not describe how and what additional funding sources will be used to sustain the program beyond the grant funding period.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The applicant describes and submits solid evidence of a detailed plan for acquiring and utilizing non-Federal matching funds by providing a state contributing match of 52%.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	8


	Competitive Priority 2 Reviewer Comments: 

The applicant addresses the creation of supports and interventions from birth through third grade, such as providing a High Quality Full-Day Kindergarten, and at a minimum, a defined cohort of Eligible Children and their families within each HNC served by each Subgrantee. The applicant does not describe home visitation and before-and after-care services that will serve at a minimum, a defined cohort of Eligible Children and their families within each HNC served by each Subgrantee.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant meets competitive priority 3 by providing 54 percent of its Federal grant award to create new high-quality state preschool program slots by the end of the 4-year grant period.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total

	Grand Total
	230
	206
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