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Preschool Development Grants

Expansion Grants
Technical Review Form for New Mexico
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	9


	(A) Reviewer Comments: 
Strengths:

The State of New Mexico proposes to build on state progress to date, which positions it well to move forward with PDG funding.  New Mexico's public pre-k program, New Mexico PreK (NM PreK) was authorized in 2005 and is jointly administered by two departments (much like the PDG): New Mexico's Children, Youth, and Families Department and its Public Education Department.  Having been awarded a Race to the Top Early Learning Challenge Grant (RTT-ELC) which allowed it to expand upon its own state efforts, New Mexico (NM) has been able to continue infrastructure work to provide a Tiered Quality Rating Improvement System (or TQRIS, called FOCUS), conduct revisions of its Early Learning Standards (New Mexico Early Learning Guidelines, or ELGs), aligning pre-service education at NM institutions of higher learning, identifying Early Childhood Investment Zones, and entering into work on a statewide Kindergarten Entry Assessment (KEA) with a research partner (the KEA will become the instrument which will define expectations for school readiness at kindergarten entry.

New Mexico proposes to serve 520 additional eligible children in new slots and 300-500 more children in enhanced slots in five identified target zones, each comprised of clusters of identified high-need communities, exceeding the minimum requirement of at least 2 high need communities served. The applicant's sole identified sub grantee, the Regional Educational Cooperative IX (REC), will conduct a Request for Applications (RFA) process to further grant PDG funds out to early learning providers who wish to expand or enhance NM PreK services.  NM PreK already meets federal definitions of high-quality programming except for the length of the school day, which will be addressed (lengthened) through this grant.

Support for this application is evidenced by letters from intended sub grantee REC IX, the chair of New Mexico's Legislative Education Study Committee and Senate Education Committee, the New Mexico Legislative Finance Committee, and the New Mexico Early Learning Advisory Council.  While legislative bodies are inherently volatile in nature, it is notable that these representatives in concert with their committees pledge support for this application as it builds upon the RTT-ELC grant.

The applicant proposes to begin serving additional children in fall 2015 (year one of the grant), to subgrant 95% of its funds to REC IX (which will in turn grant money out to early learning providers), and to support the subgrantee in appropriate outreach to isolated or other hard-to-reach families.  New Mexico intends to focus its five percent infrastructure funds on sustaining FOCUS, implementing its KEA, and enhancing NM's early learning data system.

Weaknesses:

With no applications yet or letters of intent, it is difficult to judge the expected popularity of REC making Preschool Development Grant (PDG) monies available to additional provider grantees.  Applicant's proposed service targets are reliant on sufficient numbers of providers applying for and having the necessary quality and infrastructure to be awarded PDG funds.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The New Mexico Early Learning Guidelines: Birth through Kindergarten (ELGs) are the applicant's statewide early learning and development standards.  Begun in 2004, work to draft them included not only the expected resources of the National Association for the Education of Young Children (NAYEC) and standards literature, but additional resources such as the National Center for Children in Poverty and the Council for Exceptional Children in order to be informed by a more inclusive knowledge base.  Standards were also reviewed across the five main early childhood systems in NM to assist in alignment.  The ELGs were revised in 2014 to be more inclusive of early childhood programs housed in public schools, including charter schools.  The ELGs encompass all five essential domains of school readiness, are developmentally appropriate, and contain rubrics that link the ELGs to child development and skill acquisition and will form the basis of NM's forthcoming statewide KEA. 

Weaknesses:

Appendix D, the New Mexico Early Learning Guidelines, is mentioned in a table of contents but is not included in the application.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

New Mexico's state investment in early childhood was solidified in the 2005 PreK Act creating statewide publicly funded preschool, and has increased every year of the last five. Applicant reports (Table B) that State investment in NM PreK alone has gone from $12,369,864 in FY 2011 to $22,126,204 in FY 2014, an impressive increase of roughly $10 million in four years.  That increased investment has allowed the number of children served though the program to go from 4,435 (16% of all four year olds) in FY 2011 to 7,326 (26% of all fouryear olds) in FY 2014.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The NM PreK Act of 2005 established statewide public pre-k with a model of shared governmental responsibility: funds are split between the Children Youth and Families Department and the Public Education Department.  The former funds NM PreK programs provided through school districts; the latter funds those programs though community-based organizations and other eligible providers.  One particular strength noted is that NM has consciously designed its public pre-k to be more universally accessible and voluntary.  Instead of creating income eligibility limits (which would in effect segregate children of low-income in these programs) the state instead identifies community areas or "zones" where children are deemed to face significant risk, and public pre-k is provided to all children living within that area, no matter their family income, thus preserving some mechanism for more mixed-income settings that benefit all.  The applicant's use of a mixed-delivery system (child care, faith-based, for-profit, non-profit, multiple public settings), as well as its deliberate focus on not creating categorical (low) income eligibility for state pre-k programs demonstrate commitment on the part of New Mexico to create and support access for all.

NM PreK has until the current school year operated as a half-day program.  In school year 2014-2015 the state is piloting a full-day version of programming currently serving 1,765 children.  This move toward full-day programming (including doubling the reimbursement to providers extending their hours) came well before the PDG opportunity, giving additional evidence of NM's commitment to access and high quality.  Applicant notes that if awarded the PDG, NM PreK programs funded through it will be enhanced to offer full-day programming as required by federal high-quality preschool guidelines.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

Evidence of the quality of NM PreK (now nearly a decade old, and having had ample time for longer-term evaluations) offered by applicant include a 2013 NM Legislative Finance Committee Report stating that children in the program did significantly better on third grade academic benchmarks and Standards Based Assessments and also had lower rates of involvement with special education than peers not served though NM PreK.   A 2010 National Institute for Early Education Research (NIEER) program evaluation stated that NM PreK improved children's readiness for kindergarten across both public and non-public NM PreK providers.

New Mexico is also in its third generation of a TQRIS, currently called FOCUS.  FOCUS is aligned with the New Mexico Professional Development System, the state ELGs, and pre-k program standards that must be met by all NM PreK providers, together providing a framework of common early learning standards that can be evaluated both for child and program-level successes and challenges.

Applicant demonstrates a commitment to federal high-quality preschool components, having already met all standards save for the length of the school day.  There were 7,326 children served through NM PreK in FY 2014, and an FY 2015 pilot underway is serving 1,765 children in the full-day format.  Assuming relatively stable numbers of four year olds this amounts to roughly 25% of NM PreK children currently experiencing full-day programming.

It is again noted that NM PreK has until the current school year operated as a half-day program.  In school year 2014-2015 the state is piloting a full-day version of programming currently serving 1,765 children.  This move toward full-day programming (including doubling the reimbursement to providers extending their hours) came well before the PDG opportunity, giving additional evidence of NM's commitment to access and high quality.  If awarded the PDG, NM PreK programs funded with federal monies will be enhanced to offer full-day programming as required.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

NM's Early Learning Advisory Council (ELAC) was created in 2011 through New Mexico's Early Childhood Care and Education Act.  The applicant uses the term "system of systems" to describe the transformation of seven distinct early childhood systems within the state into a coordinated system focused on the creation of, "high-quality, comprehensive, community-specific programs with a continuum of integrated services" that is the ELAC's stated focus.  One point of evidence of such coordination work progressing is that in January 2015 a revised FOCUS TQRIS will be piloted not only by PreK programs, but also by Title I and part B/619 special education programs. The FOCUS Implementation Team has representation from the aforementioned sectors as well as Head Start and Part C.

In addition, applicant also notes that 2 NM PreK sites are part of organizations specifically serving the homeless population in NM's 2 largest urban areas.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

It is again noted that NM PreK is jointly administered by two state agencies, the Children Youth and Families Department (CYFD) and the Public Education Department (PED), necessitating extensive coordination.  To support this coordination, all NM PreK programs adhere to the same set of PreK Program Standards, no matter their individual funding source (s).   The applicant notes that an important piece of this is continually ensuring that the state's highest need areas are well served without creating competition or over-saturation of services between programs.

As both of these state departments conduct RFA processes to grant out NM PreK funds to providers multiple intergovernmental agreements and/or contracts are necessary, creating binding avenues to request and assess expectations of program delivery and service coordination.

New Mexico's TQRIS (FOCUS) serves as an additional vehicle of coordination among programs with different funding streams and identified service populations.  FOCUS has been developed to gauge quality of early childhood programs in such various settings as federal home visiting programs, Head Start, child care, IDEA Part C and B, and more.  This is more coordinated and complex than the norm across the country, which is for TQRIS systems to focus almost exclusively on child care/preschool environments.

Weaknesses: 

None noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

The applicant plans to use no more than 5% of PDG funds for infrastructure/quality improvements at the state level, as per budget Table A.

New Mexico's ELGs were revised in summer 2014 in consultation with West Ed, the research partner developing the state's KEA.

The applicant notes that the NM PreK program created in 2005 and slated for expansion and enhancement through this grant already meets all federal high-quality requirements except for length of the school day.  Applicant notes that in the spirit of accessibility and responding to community needs NM PreK will continue to offer some half-day options but will fund those solely with state monies.  One area of note where PDG infrastructure funds could come into play would be continuing investigation of incentives for early childhood providers outside the child care system, which is currently the only system able to access tiered reimbursement tied to quality ratings.  This available reimbursement has been successful in increasing both access to and quality of programs for low-income children, a trend the applicant reasonably wishes to expand.

FOCUS criteria across multiple early childhood program types are rooted in the idea of full participation by each child, which is broadly defined to encompass not only disabilities/developmental delays but also family engagement and social relationships.  Specific FOCUS criteria help providers build towards several high-quality FOCUS standards in the area of inclusive practices for dual language learners and children with developmental delays. FOCUS examples of high-quality supports in these areas include teaching staff who understand and can support the different stages of second-language acquisition, as well as providers able to fully integrate Individual Family Service Plans and Individual Education Plans (IFSP/IEP) into the daily structure of the general classroom.  Child Care Development Block Grant (CCDBG) funded inclusion specialists and this year early childhood mental health clinicians offer consultation and resources to early learning programs in these areas.

The applicant describes robust system of needs assessment surrounding high quality PreK that provides a clear picture of current access available across the state.  NM PreK provider applicants must complete a needs assessment of the availability of high-quality PreK programs in their communities.  Individual provider/applicant needs assessments are reviewed by both the CYFD and the PED against the availability of other related services within the community in order to most equitably distribute funds statewide without duplication.  Multiple settings are eligible to participate in NM PreK (faith-based, private, public, Indian tribal lands) to increase capacity in identified risk zones and promote parent choice.  The NM Department of Health also houses the Early Childhood Data Warehouse which assists state agencies with comparing and mapping various service availabilities across the state.

The applicant notes an impressive array of accomplishments towards aligning both teacher and administrator education and training.  Through intense coordination among NM's institutions of higher learning NM offers standardized content and aligned associate's and bachelor's programs for early childhood educators.  As part of this common course of study courses with the same titles and syllabi are offered at all state institutions of higher education, enabling students and professionals to easily transfer among institutions or pick up where they left off. Applicant has also developed an early childhood career lattice which provides a standardized manner of comparing early childhood professional education and competencies, with a noted strength being that this (like FOCUS) is inclusive of many early childhood environments, not just PreK or child care.  Applicant intends to build upon these accomplishments by using PDG funds to develop additional training opportunities for both teachers and administrators in the areas of dual language learning, children with disabilities, early childhood mental health, early literacy, and family engagement, all of which support the vision of federal high-quality expectations.

Using resources from the RTT-ELC grant the applicant is already developing a statewide longitudinal data system (SLDS). Applicant already has a NM PreK data system that assigns unique identifiers to children when they enter a state PreK program (in line with the K-12 identifiers assigned older children), allowing for earlier data tracking.

The expansion of this unique identifier system to begin even earlier in childhood is scheduled to be complete by December 2016.  This will allow the unique identifier to be assigned to children when they enter any of the state's early childhood systems (child care, Early Head Start, home visiting, etc.) so that coordinated data collection may begin as early as infancy.

Weaknesses:

NM PreK combines several strategies (conferences, parent education, transition meetings, and home visits) into its program requirements of 90 hours family engagement/year.   None of the strategies mentioned follows an intensive, research or evidence-based model for families who may want or need such services, particularly around building protective factors within families.

Little information is provided about exactly what institutions of higher education are in partnership for teacher development.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	8


	(C)(2) Reviewer Comments: 

Strengths:

The applicant demonstrates ability to both measure preschool quality and provide performance feedback through its web-based NM PreK Comprehensive Assessment System (CAS) database, which supports the required authentic observation/assessment of children and use of that information for curriculum planning.  The state's CAS encompasses (and the database tracks) developmental screening, formative child assessment, environmental quality assessment, adult/child interactions, and as noted is currently developing a KEA linked to state ELGs and FOCUS criteria.  Applicant is able to review data submitted by all NM PreK programs to determine needs for additional training or resources on the classroom, program, community, and statewide level.  One piece of evidence offered is that through this database and tracking system the applicant knows that NM PreK programs are typically strong in language, literacy, and numeracy, but that scientific reasoning is an area in need of improvement.  This is noted as a strength because the applicant has a system in place to uncover such an issue and can then take steps to improve.

New Mexico has a Statewide Longitudinal Data System (SLDS) for K-12, including younger children served in a public program (NM PreK, IDEA Part B) that currently allows tracking of student progress from preschool (if enrolled in a public program) through third grade and beyond.  RTT-ELC grant funds are currently being deployed to expand the issuance of unique identifiers to children as young as infants across a variety of entry points into the early childhood system to begin data tracking even earlier.

Applicant clearly specifies the measurable outcomes to be achieved through the NM PreK program:

•
More children scoring at "Accomplished for PreK, First Steps for Kindergarten" level on the PreK Observational Assessment at program end;

•
Children completing NM PreK programs will increase scores on kindergarten formative literacy assessment;

•
Parent surveys will note high satisfaction with program;

•
Establish family support as a recognized early learning system; and

•
Increase participation rate of eligible children in high-quality pre-k programs.

Weaknesses:

The applicant notes that parent surveys will be distributed to NM PreK parents at the end of the program, and that ideally those results will demonstrate high satisfaction with child and family preschool experience.  The applicant does not offer information on whether or not family surveys or other feedback measures will be available at the beginning of the program or across its duration.  The fourth measurable outcome ("establish family support as a recognized early learning system and ensure that a continuum of family support services is equitably available to all families") does not obviously illuminate precisely what or how success in that area could be determined.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

Through RTT-ELC grant resources a statewide KEA is under development with the assistance of research partner WestEd and will be valid, reliable, and authentic across populations, as well as being able to be administered in children's home language.  Learnings from the past 6 years of NM PreK's Observational Assessment will inform the KEA and ensure that developmentally-appropriate assessment practices from the PreK world continue into kindergarten.  The KEA will be linked to the state's ELGs and seven developmental domains, within which the five essential domains of school readiness are included.

Weaknesses:

The applicant notes that once the KEA is developed kindergarten teachers will receive training on administering and scoring the KEA.  More developed  information on this training is not provided  (teachers demonstrating inter-rater reliability, for example), though applicant notes that, "All assessment processes are in keeping with the National Research Council's recommendations on early childhood assessment."  More detailed information about how those recommendations are met is lacking.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	6


	(D)(1) Reviewer Comments: 

Strengths:

The applicant offers a somewhat ambitious and potentially achievable plan to expand high-quality preschool programs in each identified high-need community by offering:

•
Key goals of the plan

•
Key activities and rationales for them, along with plans to scale them over the course of the grant• A realistic timeline

•
Party or parties responsible for each activity

•
Appropriate financial resources to support implementation and sustainment of plan.

New Mexico's detailed plan is offered in its application narrative under section D4.

New Mexico does not contain any federally-designated Promise Zones.  Applicant's proposed high-need communities to be served by the PDG were selected based on data in two broad categories: social (such as juvenile incarceration, poverty, unemployment) and academic.  The former is collected mostly at the county level, the latter at the school district level. The process of ranking communities based on socio-ecological data, ranking school districts in terms of academic data, and layering them over each other produced NM's Early Childhood Investment Zones (ECIZs), 35 communities statewide for whom NM has sought to prioritize funding not only for this grant but since 2012.

ECIZs are primarily Hispanic or Native American, and rural.  For purposes of the PDG New Mexico has collapsed the 35 ECIZs into five target "clusters."  Clustering provides greater opportunity to leverage and pool resources among communities that are often both geographically and resource-isolated.  Applicant describes clusters one through 5 in terms of school districts contained within, geographic location and/or features, population characteristics (high concentrations of Native American, immigrant, migrant, etc.), and provides detailed data tables used to select initial ECIZs.  This data overlay provides a comprehensive picture of risk across New Mexico, and demonstrates the applicant's care in collecting and analyzing this data to illuminate previously overlooked or uncovered areas of need.

New Mexico has selected a single sub grantee, Regional Education Cooperative IX (REC IX).  REC IX supplies a letter of support for this application detailing its 30 year history in providing cooperative programs of education services.  As a quasi-governmental agency the REC IX has experience in many areas of New Mexico's publicly-supported early childhood system, including experience as a Head Start grantee and an IDEA Part C provider, as well as contracting with New Mexico's CYFD, PED, and Health Department.  REC IX's letter of support indicates a willingness to enter into formal agreement with lead agency CYFD to fulfill the role described in this application.

Weaknesses:

The applicant intends to use a single sub grantee (REC IX) who will in turn conduct RFAs and distribute PDG funds to district and community-based NM PreK providers meeting federal high quality standards.  REC IX's letter of support notes that New Mexico contains ten different RECs, and applicant does not specify why this particular one was chosen over others or if its status as a regional cooperative presents any particular challenges for administering funds for programs across New Mexico, not only in its typical service area.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant provides Table D-1 which breaks out (by identified high-need community cluster) the number of four year olds, the current number of available public preschool slots, and the difference between them to arrive at a total number of underserved four year olds in the five targeted clusters combined: 2,932.  The applicant notes that approximately 70% of four year olds in these high need community clusters live at 200% of the Federal Poverty Level (FPL) or below, which means that the noted number of underserved eligible children as it pertains to this grant is approximately 2,000 children. Applicant also offers this data in percentage of unserved four year olds by target cluster.  Additional mapping overlays providing information about the geographic locations and demographic factors of NM's ECIZs and the number of available NM PreK, Head Start, and high quality child care providers show that the highest need areas of the state do not always necessarily conform to the areas of highest investment and availability of high quality preschool programming.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	1


	(D)(3) Reviewer Comments: 

Strengths:

New Mexico has selected a single sub grantee, Regional Education Cooperative IX (REC IX).  REC IX supplies a letter of support for this application detailing its 30 year history in providing cooperative programs of education services.  As a quasi-governmental agency the REC IX has experience in many areas of New Mexico's publicly supported early childhood system, including experience as a Head Start grantee and an IDEA Part C provider, as well as contracting with New Mexico's CYFD, PED, and Health Department.

Weaknesses:

While the reasons enumerated for choosing REC IX as its sub grantee are logical, applicant does not provide requested information on the process used in selecting this sub grantee as opposed to others.  No mention is made of outreach to communities or tribes, of advertising the desire to appoint a sub grantee, etc.  In the absence of information about how open this process may or may not have been it is difficult to award more points.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	10


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant proposes to serve an additional 520 eligible children (11% eligible children), and to enhance quality in existing programs/slots for another 300-500 children (reported as 26% of eligible children) in its voluntary NM PreK program across five identified communities.  This appears to be somewhat ambitious and potentially achievable given previous service expansions.  As outlined in the applicant's budget tables, the expansion and enhancement is intended to be complete by the beginning of fall 2015 and sustained at this level over the four year life of the grant.

95% of PDG funds will go to provide direct services in the community (five percent of this for quality improvements, 50% for creating and expanding current NM PreK programs, and 45% for enhancing current programs to bring them in line with federal high quality standards.  Five percent of total funds are slated for state-level activities.  The scale up period appears to extend from initial grant award to fall 2015. Table A shows all proposed expansion and enhancement slots to be operational in year one of the grant.

Weaknesses:

Table D(4) notes that 1,253 eligible children intend to be served through improved preschool slots in each year of the grant.  It is unclear how this 1,253 relates to the 300-500 children served through enhanced preschool spots reported in the narrative.  It is difficult to evaluate if the applicant's scale up period (roughly January 2015 to September 2015) is sufficient time for the sub grantee to complete RFA processes and for programs awarded funds to be able to operationalize all proposed slots in time for the 2015-2016 school year, particularly when first payments from grant monies will not be available to programs until July 2015.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	9


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant proposes to serve an additional 520 eligible children, and to enhance quality in existing programs/slots for another 300-500 children.  Applicant provides a detailed timeline of key goals and activities by each year of the grant award.  Key activities include entering into agreements with the University of New Mexico to provide quality-improving consultation, coaching, and support to early learning providers, as well as data and infrastructure support related to this grant; entering into agreement with the New Mexico Association for the Education of Young Children to provide TEACH scholarships for providers increasing staff educational qualifications, working with project partners to develop trainings around comprehensive service delivery and prek/K-12 administrator competencies; implementing a statewide KEA in year two of the grant; continual collection and analysis of related data; and sustainability planning.

Ambitious expansion of NM PreK slots requires extending the school day (currently NM PreK provides half-day programs), which already meets other federal high-quality requirements for pre-k programming.  New Mexico proposes to use PDG funds to open new NM PreK slots that meet all federal definitions of high-quality programming and to use PDG funds to enhance NM PreK slots already available so that they offer full-day programming.

Weaknesses:

It is difficult to evaluate the readiness of early learning providers to expand or enhance NM PreK slots given that no information about the potential early learning providers in the 35 targeted communities is available at this time.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	9


	(D)(5) Reviewer Comments: 

Strengths:

The applicant provides what it notes are unsolicited letters of support from legislative entities: the chair of New Mexico's Legislative Education Study Committee and Senate Education Committee and the New Mexico Legislative Finance Committee, as well as noting New Mexico's extensive expansion of funding for early childhood (particularly the NM PreK program and linked supports such as FOCUS) over the last several years.  While legislative bodies are inherently volatile in nature, it is notable that these representatives in concert with their committees pledge support for this application as it builds upon the RTT -ELC grant.  Applicant has taken care to note sustainability planning intentions at several points (in grant years three and four), as well as mentioning sustainability considerations at other points in the application.

Weaknesses:

The applicant does not describe sustainability timelines past the end of the grant period other than to say that it will "implement sustainability plans and prepare for transition."  Applicant does not offer specific information as to what that plan may turn out to entail.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

NM PreK already operates as a mixed-delivery system with common standards and expectations, and is administered through a partnership between two state agencies, the CYFD and the PED.  The CYFD takes responsibility for support and monitoring of NM PreK providers in community based organizations, and the PED does the same for school district providers.  For purposes of the PDG, applicant's lead agency is the CYFD.  Roles and responsibilities of both the CYFD and REC IX, its sub grantee, are detailed.  As expected, those listed for CYFD pertain mostly to overall grant administration and work with data and quality improvement partners.  Those for REC IX pertain to relationships and monitoring of expectations between it and its yet to be determined grantees (early learning providers) who will have responsibility for implementing proposed expansion/enhancement slots and providing service to meet federal high quality guidelines.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	3


	(E)(2) Reviewer Comments: 

Strengths:

The applicant will provide operational project leadership through a program coordinator housed at CYFD, and three program monitors housed at CYFD and PED will oversee grant requirements and compliance monitoring.  Sub grantee REC IX will procure early learning provider services through an RFA process and will monitor its grantees for adherence to NM PreK standards, which will fulfill federal high-quality requirements.  Through these structures applicant views activities of the PDG as an expansion of its current NM PreK program and existing infrastructure. The application refers to contractual agreements as most common and explicit way to express and devise accountability for standards, protocols, and procedures.

Weaknesses:

The applicant notes adding staff at state-level agencies, but no additional staff support is noted for sub grantee REC IX. It seems logical that in order to implement the plan proposed the sub grantee could require additional human capital.  This may be something that if needed will be addressed in the formal agreement between CYFD and REC IX if awarded these funds, though it would provide more clarity at the proposal stage.  The selection of only one subgrantee which will need to carry out all the subcontracting work with early learning providers across the state in a short period of time necessitates more description of the subgrantees' current infrastructure.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

CYFD and REC IX will limit administrative costs of early learning providers to no more than five percent for indirect or admin costs through contractual agreements, and will monitor regularly.  CYFD currently allows up to five percent for indirect costs, while PED only allows up to one percent for this purpose.  This discrepancy is related to the fact that CYFD funds community-based programs, which often have different resource needs and less infrastructure than PED-funded public school district programs.

Weaknesses: 

None noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

Existing monitoring protocols (ELGs, FOCUS, etc.)  in place for NM PreK will continue to be used, with four additional staff members at the state level proposed to handle the increased duties if awarded this grant.  New Mexico's Comprehensive Assessment System encompasses expectations and requirements of NM PreK programs around continual and comprehensive quality monitoring (screening, formative assessment, environmental quality, adult-child interactions, etc.) and provides technical assistance and consultants/coaches to assist programs in improving and maintaining expected levels of quality.  The University of New Mexico delivers the NM PreK and FOCUS consultation services, working with programs to ensure that assessment, observation, curriculum planning, and adhere to the state's ELGs.

Weaknesses:

No information is provided around what the state or subgrantee will do if a contracted early learning provider does not meet quality expectations.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

New Mexico has already built (and demonstrated throughout this application) a robustly coordinated system of standards (ELGs), early childhood workforce competencies and coordinated training across institutions of higher learning, data sharing (NM PreK database, continual work to provide unique identifiers to children at the earliest possible entry into the early childhood system), assessments (Comprehensive Assessment System used across multiple early childhood provider environments, not just preschool), and in-process development of a statewide KEA, all of which are linked to FOCUS and standards/guidelines for NM PreK providers.  The fact that all providers of PDG services will be NM PreK providers under a single, experienced program provides reassurance that coordination will be relatively smooth.

Weaknesses: 

none noted.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	4


	(E)(6) Reviewer Comments: 

Strengths:

The applicant's sub grantee will issue RFAs to all early learning providers in identified high-need target clusters. Providers will choose one of two funding options, either enhancing existing NM PreK to deliver federally-defined high quality programs or to implement new NM PreK slots to reach additional eligible children.

In order not to supplant existing funding streams programs that choose the first funding option will be required to continue to use any and all funds available to them already, adding PDG monies to go beyond what they currently provide to align with federal high quality definitions.  Programs will be required to cost allocate.  The applicant notes that existing training materials regarding cost allocation will be used to establish protocols that prevent supplanting, and that providers will be trained in these protocols and monitored for compliance.

Weaknesses:

The applicant does not explicitly note if and how new program providers will need to demonstrate and account for accessing, braiding, or blending other available funding sources.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

A noted strength and unique piece of New Mexico's PreK program is that it does not include categorical income eligibility, which would segregate and concentrate children of low-income families.  Instead high-need communities are defined and NM PreK is available to all children in those communities, allowing for the possibility of mixed income enrollment.  The applicant will prioritize awarding state funds to those providers qualifying for federal PDG funds, encouraging programs to braid funds so that state monies go to continuing this more universal system of access while federal monies go to support the required components of high quality programming.  The same logic follows for inclusive settings - state funds will continue to be used to support full inclusion in programs through professional development and comprehensive services, and federal funds will be used to ensure that those programs meet high quality requirements.

Weaknesses:

Economic diversity is addressed, while information on inclusion of children with disabilities or other different needs lacks specificity.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	5


	(E)(8) Reviewer Comments: 

Strengths:

In addition to opportunities to participate in the PDG being offered to all early learning providers within identified ECIZs, applicant has budgeted for a contract with the University of New Mexico's Center for Development and Disabilities to develop a unique outreach plan aimed at helping providers recruit and provide inclusive experiences for children with disabilities.  State-funded inclusion specialists are also available to early learning programs. While no specific plans are outlined, applicant notes that targeted outreach efforts to families will be developed depending on the specific characteristics of each identified community cluster, whether that be military families, Native American families, or other listed subgroups.

The applicant also notes that the goal for providers participating in the U of NM's outreach plan for children with disabilities will be to enroll the percentage of eligible children with disabilities that is no less than the state or national average of those served statewide in Part B services.

Weaknesses:

New Mexico provides tiered quality reimbursement through FOCUS to community-based NM PreK providers, but similar incentives for quality are not available to programs in public environments.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

Tribal offices and Bureau of Indian Education schools are specifically called out as areas providers will be encouraged to advertise available services (in addition to the standard WIC offices, community buildings, etc.), and marketing materials will be available in the three most prevalent languages in the state.   NM PreK providers are required to plan for and document 90 hours of family engagement activities per year, including most notably a home visit and dedicated transition planning activities.

Weaknesses:

Posting flyers and registration materials, while necessary and useful, is not a terribly strong strategy for reaching very isolated communities.  Applicant does not provide information on any additional strategies that might be used. No long-term, intensive, or research/evidence-based programs or strategies are described as part of the family engagement complement.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	6


	(E)(10) Reviewer Comments: 

Strengths:

All communities served by NM PreK have transition teams and plans per existing program standards.  These teams include representation from families, NM PreK teachers, and kindergarten teachers/administrators to provide and support transition (from preschool to kindergarten) activities for children and families.  New Mexico's framework for transition (Joining Hands New Mexico) promotes it as a year-round practice, not simply something to be done in the spring or summer prior to kindergarten.

The state will rely on contractual language with its sub grantee to delineate these expectations, and the sub grantee will use contract negotiations with those providers awarded PDG funds to ensure that these expectations are met in a manner culturally and locally feasible for the populations served.  A series of standard and required professional development courses for all NM PreK providers is and will continue to be offered, ensuring that all participating providers share a common framework of knowledge in the NM ELGs, the state's Comprehensive Assessment System and its tools and data reporting, supporting parent engagement, and more.  Technical assistance/coaching/consultation will also provide continual support for NM PreK programs in meeting expectations.

As previously noted, U of NM will be contracted to develop a unique outreach plan designed to recruit children with disabilities and successfully serve them in NM PreK programs, as well as suggest percentage targets for the amount of children with disabilities a program could expect to serve.  The applicant also notes that the U of NM Continuing Education Staff who serve as inclusion specialists will broaden their teams to include representation of other specialties such as English language learning, migrant and homeless families, etc.  University coaching and consultation staff will work with NM PreK providers around linking to community resources to develop plans to provide families with a comprehensive set of services, which for families in high-risk situations can mean any number of supports and resources (basic needs, job training, English proficiency, health care, domestic violence, immigration issues, and more).

State staff will continue to use existing monitoring protocols for different early childhood providers to assure developmentally appropriate environments.  New staff brought in with PDG support will develop data sharing practices and protocols meeting all applicable legal standards.

Weaknesses:

The applicant provides thin information on how community-based resources will be aligned with and utilized by NM PreK providers. In general several activities described in this response seem more related to how the state will work with larger systems that with how it will ensure that sub grantees have strong partnerships with early learning providers.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	17


	(F) Reviewer Comments: 

Strengths:

Supported by the RTT-ELC grant, New Mexico is the first state to include home visiting, IDEA Part B, and all early childhood programs operated by public schools in its TQRIS (FOCUS), demonstrating work towards alignment in quality standards across settings, and will pilot the revised system in 2015.  This will help to ensure that stated quality standards and expectations for children's environments, adult-child interactions, regularity of developmentally-appropriate assessment, and more will be similar across the spectrum of early childhood programs, no matter where a family fits within them due to special needs, income considerations, geographic factors, or personal preferences.  Since FOCUS is aligned with NM's ELGs for birth through kindergarten, this alignment across systems will help to ensure a standard expectation of program, staff, and family supports to produce what kindergarten environments statewide are expecting as "ready children."

In order to coordinate with other early education programs and also ensure that expansion of high quality PreK programs will not lead to a diminution of other services, both state agencies administering the NM PreK program require community needs surveys as part of applications for becoming a state preschool program provider.  Plans for expanded PreK slots are compared to the local population of four year olds plus the number of those children already served in some type of high quality program (Head Start, TQRIS-rated three to five star child care providers, and NM PreK).  CYFD and PED meet to confer on these community assessments and come to agreement before any funds are awarded in order to ensure both agencies are satisfied that expansion of one program will not contribute to contraction of another.

NM PreK, the program applicant proposes to expand and enhance through PDG support, has a decade-long history of coordination and joint administration between two state agencies, the CYFD and the PED.  The unique combination of responsibility supports a partnership designed to ensure that coordination in pursuit of shared goals occurs without diminution of services, and that activities are aimed at successful progression of children and families through PED's K-12 system.

New Mexico is currently developing and testing a statewide KEA that aligns with the ELGs.  In the past NM used the Dynamic Indicators of Basic Early Literacy Skills (DIBELS )as a kind of KEA, but moved away from it because of its limited scope and lack of relation to the ELGs that NM defined as important for its children.  The KEA data will be used for instructional planning and support, not high-stakes decisions around school funding  or accountability for children or teachers, noting that once formative assessment (as the KEA will be) has stakes attached it loses the validity to drive instruction.

The state's Early Childhood Education Task Force plays a key role in both vertical and horizontal alignment activities, with representatives from every two and four year institution offering early childhood education coursework in the state. Meeting monthly, this group works to review and revise syllabi and core competencies across all represented programs, ensuring that students across the state receive the same grounding in the state's ELGs and quality expectations, as well as the ability to easily move among educational institutions without losing credits, duplicating courses, and experiencing setbacks in pursuit of professional credentials.  Knowing that the early childhood workforce is comprised heavily of nontraditional students, anything to streamline access to and completion of degrees and certificates is laudable.

FOCUS and the NM PreK program standards together create New Mexico's Comprehensive Assessment System (CAS). In order to participate in these systems providers must commit to developmental screening and formative assessment of children, measures of environmental quality and adult-child interactions, and the coming KEA, an extension of the developmentally-appropriate assessment methods used in preschool classrooms.

New Mexico's work on data systems has been previously noted as a strength of this application.

Weaknesses:

Family engagement strategies are more detailed and codified at the pre-k level than at the elementary level.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	7


	(G) Reviewer Comments: 

Strengths:

Projected costs for both new and expansion slots appear reasonable and sufficient to supply the high quality pre-k programs outlined in this application, at $12,000 per new high quality pre-k slot and an additional $4,000 for each slot enhanced to meet federal high quality requirements.

New staff positions necessary to administer this expanded version of NM PreK at the state level will cost $267,500/year, inclusive of fringe benefits.  Proposed salaries for positions appear reasonable (perhaps even slightly low) given the scope of work and responsibilities described as well as New Mexico's geographic location.

Of $11,875,000 to be distributed to the sole sub grantee, 95% is set to be distributed to providers for provision of new and enhanced pre-k slots.

Weaknesses:

The applicant's budget narrative does not address issues of sustainability related to PDG-funded services continuing beyond the grant period.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

Applicant offers a total of $38, 346, 500 in increased state funding for early childhood programs as its match.  This is equivalent to 77% of the total grant award requested over 4 years.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	6


	Competitive Priority 2 Reviewer Comments: 

The applicant has proposed a detailed plan to serve children in determined high need communities through NM Pre-K and other services and a plan to provide access to all children in these communities, not simply those of low-income.

Looking at the expansion of NM Pre-K slots from 2010-2014 the state increased new slots by roughly 3,000 slots, while the current application for PDG funds proposes to expand only by as many as 1,000 additional children over the four year life of the funding.  In comparison to previous program expansion this seems less ambitious, however, it is noted that the applicant may be going for depth over breadth in this application as it proposes to provide access to all children in identified communities, not simply those at 200% poverty or below (or other qualifier).

Full day kindergarten is noted as available to all NM students, though additional progression and supports such as infant/toddler care, before and after services, etc. are not discussed.

The application does not address the unique qualities, strengths, and challenges of culturally-competently serving the Native American population, which seems amiss given the state's population.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

Applicant requests total funds over the life of this grant at $50,000,000, or the maximum state is eligible for at $12,500,000 /year.  Applicant proposes to use $24,960,000 to create new NM PreK slots meeting federal high quality requirements, which rounds to 50% of its total requested grant award.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	184
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Preschool Development Grants

Expansion Grants
Technical Review Form for New Mexico
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	7


	(A) Reviewer Comments: 

Strengths:

The applicant presents a clear and concise executive summary addressing each of the seven areas of the program designated in the Request For Proposal focused on the State’s progress to date in providing high quality preschool programs in high needs communities and setting and supporting broad expectations for school readiness.  This is precisely evidenced in specifying the State Pre-Kindergarten Act of 2005 clearly described to have created the New Mexico PreK voluntary program to ensure that every child in the State has the opportunity to attend high quality childhood programs before entering kindergarten.  In addition, the final draft of the curriculum brief is included in the appendix which copiously demonstrates the work and progress to date in designing the Developmental Interactive Approach: Defining and Describing New Mexico’s Curriculum for State Funded Early Childhood Programs.

The applicant asserts a general statement that funding of the proposed initiative will result in serving up to 1,000 additional children in at least fifty classrooms within the identified high needs communities.  It is asserted that the program will meet age-appropriate standards that fit within the growth, development and learning benchmarks of the New Mexico Early Learning Guidelines for children birth through eight years old.  The five goals of the program are delineated specifying expanding high quality programs through collaboration.

The applicant clearly identifies that thirty-five of the eighty-nine school districts in the State have been identified as New Mexico Early Childhood Investment Zones based on socio-ecological and public school factors that indicate higher levels of risk for school failure. Five program components are identified to ensure the delivery of high quality preschool programs encompassing collaboration with a subgrantee. The one subgrantee is identified as the Regional Education Cooperative (REC) IX. The subgrantee is identified as an educational consortium which serves several rural districts in the State. Collaboration is also identified specifying working with the State Department of Education, the University of New Mexico Continuing Education Department and the New Mexico Association for the Education of Young Children.

The applicant provides extensive information in the appendix clearly demonstrating the design and implementation of high quality preschool program  structures as evidenced in the development of the New Mexico PreK Consultants Guide and  a chart of standards. In addition, the New Mexico PreK Classroom Walk-through form delineates a comprehensive overview of components observed in preschool classrooms including examination notes on the environment to reflection on children’s grouping and academic readiness  activities in math, science and language. In addition, the New Mexico FOCUS: Essential Elements of Quality for Center Based Early Care and Education programs is included in the appendix, asserting a commitment statement and guiding principles for full participation, health promotion and development screening, and staff professional qualifications. The document clearly specifies teacher to child ratios for various activities such as a Four Star rating when a  one-to-ten ratio exists when four year-old children are grouped by age and a Five Star rating  when four year old  are grouped in a  one-to-nine ratio.

The applicant asserts that at least 95%  of the federal grant funds will be dedicated to providing high quality learning for early learners in the subgrant to REC IX. It is clearly identified that communities within the New Mexico Early Learning Investment Zones will apply through a Request for Application (RFA) process no later than the end of the first year to secure funding to expand or put in place new PreK programs which meet all of the identified standards.

The applicant specifies that all PreK marketing and registration materials will be provided in English, Spanish and Dine, as needed.

Weaknesses:

While the applicant asserts collaboration with the New Mexico Association for the Education of Young Children, a letter of support or collaboration is not provided.

While the applicant provides a map and charts the early childhood investment zones, information is lacking to identify the specific preschool centers in which the proposed program will serve. It is specified to serve at least one thousand  children in at least fifty classrooms, however specific data on the students or classrooms to engage is not articulated.

The applicant lacks adequate information describing how funding from the initiative will improve existing slots rather focused more on expanding slots.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	1


	(B)(1) Reviewer Comments: 

Strengths:

The applicant presents a clear, concise and comprehensive articulation of proposed program actions to develop, deliver and increase access to high quality preschool programs for eligible children precisely demonstrating a commitment to develop and enhance the State Preschool Program infrastructure and capacity. Three major endeavors are adequately identified and described focused in developing, implementing and assessing State Early Learning and Development Standards encompassing guidelines, rubrics and criteria. This is evidenced in a precise description of the New Mexico Early Learning Guidelines: Birth through Kindergarten which is asserted as developed by national experts and clearly list the programs represented in that undertaking. The applicant identifies the New Mexico Early Learning Guidelines to reflect current brain research and early childhood best practices.

The applicant adequately includes detailed information of the three integral components of the program in the appendix. The applicant identifies the New Mexico Early Learning Guidelines as validated in a process by WestEd, which is an organization contracted by the State to develop the Kindergarten Readiness Assessment.

Weaknesses:

While the applicant asserts the New Mexico Early Learning Guidelines reflect current brain research and early childhood best practices, examples or adequate information is lacking to substantiate the assertion.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	5


	(B)(2) Reviewer Comments: 

Strengths:

The applicant adequately describes the State’s financial investment in early childhood each year since 2005 when the State enacted the New Mexico PreK Act. The applicant specifies the statute and rule, and identifies that the New Mexico PreK program is jointly administered by the two state agencies – the New Mexico Public Education Department and the Child Youth and Families Department (CYFD.) They assert that both agencies have demonstrated success in program delivery and in carefully budgeting funds to serve more children annually and to provide staff support such as training.  A chart is specified adequately identifying the annual funds committed to the program over the last five years by each of the two partnering departments.

Weaknesses:

Information is lacking specifying the estimated number and percentage of children served in State Preschool Programs over the last four years.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant aptly articulates legislation, policies, and practices which have been enacted since 2005 demonstrating the State’s current and future commitment to increasing access to high-quality preschool programs for eligible children. The New Mexico Pre-Kindergarten Act, in 2005, provided funding to develop and implement voluntary pre-kindergarten programs to advance childhood development and readiness for  children throughout the State who turn four years of age before September first and are not eligible for kindergarten.

The PED and the CYFD are identified as sharing the joint responsibilities and therefore funds that are allocated to expanding high quality early childhood programs are divided between the two departments. With grant funding the PED will  provide pre-kindergarten services to publicly operated programs.  The CYFD will provide  funds to programs operated by private providers. Funds to each department will be calculated on a per child reimbursement in communities with public schools designated as Title I and have at least 66% of children served living within the attendance zone of the Title I elementary school.

Weaknesses:

None are noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant provides data which evidences their commitment to the design and implementation of high quality preschool programs. They precisely identify a history of existing programs which have proven successful, and articulated a commitment  to expanded accessibility of  their high quality preschool program to more children.  It is specified that the Race to the Top Early Leaning Challenge fund grant, received a few years  ago, afforded the opportunity to build a coordinated system of early learning and developing a system that serves children from birth to age five.

The applicant clearly describes successful actions of the State in providing access for early learners to high quality preschool programs. They adequately assert that these actions have  resulted in dramatically improving  early learning  opportunities for children as evidenced in increased kindergarten readiness levels.  The applicant effectively describes building upon the success of existing programs such as continued implementation of FOCUS and the New Mexico third generation Tiered Quality Rating Improvement System (TQRIS) to ensure equitable opportunities for youth.

The Early Learning Standards, the PreK Program Standards and the Early Childhood Professional Development standards are described as merged in an alignment with FOCUS which serves as the framework for guiding child development and professional development.  FOCUS is identified in the narrative and adequately described in the appendix as enabling the Essential Elements of Quality Education to provide a common Early Learning Standards and criteria for assessment and improvement of learning in a rating and improvement system.

In the Annual Report of 2012-2013, the applicant identifies the action to establish New Mexico Early Childhood Zones. A map of the zones is provided, specifying the designation based on socio-ecological factors, such as academic factors that indicate higher levels or at risk. The Zones are identified to be served in a collaborative effort of the New Mexico children, Youth and Families Department, the New Mexico Department of Health and the New Mexico Public Education Department.

Weaknesses:

None are noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The applicant concisely describes the coordination of preschool programs and services, in partnership with its Early Learning Advisory Council, and with other State and Federal resources serving preschool-aged children. The New Mexico Early Learning Advisory Council, created in 2011, is described as comprised of persons from local education agencies, the business section, early childhood care and Head Start and State agencies including Children, Youth and Families Department, Public Education Department and the Department of Health.  The Council is described  as having  created a plan for transformation of seven major early childhood care and education systems to an integrated and unified  “System of Systems.”

The Council established a goal for each child in the State which is articulated  to ensure the provision of  equal opportunity in school based programs and equitable access to an aligned and high quality early learning system. It asserted that five objectives encompass actions to activate this goal and specified three of the objectives.

The applicant clearly charts the components of the New Mexico Early Learning System of Systems.  The chart notes the elements from prenatal top kindergarten entry.

The applicant identifies the FOCUS Implementation Team to include representatives from staff responsible for the implementation of Title I early childhood programs, Part C and Action 619 of Part B of IDEA, Head Start and child care. In addition, it is asserted that all state funded New Mexico PreK programs will be a part of the FOCUS/TQRIS System, focused on coordination and the goal for one New Mexico PreK program, federally funded New Mexico PreK program will have contractual obligations to participate in the FOCUS/TQRIS also.

Weaknesses:

Information is general and lacks the specificity of identifying the types of business or the names of business who they assert are committed to support the proposed initiative. Letters of support are not included.

The applicant asserts five program objectives, however, only three are specified.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The  applicant clearly identifies the proposed program as jointly administered by the Public Education Department and the Children Youth and Family Department, specifying the Public Education Deportment as providing funding to public schools through a Request of Application process resulting in agreements between each school district or charter school and the State.   It is also specified that the  CYFD provides funding to community based programs including Head Start Child Care, Early Childhood Development and other programs through a Request For Application process which results in a contractual agreement between each community based program or an interagency agreement. The roles of staff in promoting coordination of preschool programs and services at the State and local levels with other sectors that support the early learning and development of children, are specified including child health, mental health, family support, nutrition, child welfare, and adult education and training sectors.

It is precisely noted that all programs must adhere to the same NM PreK Program Standards. The standards are identified to include children’s participation in the National School Lunch Program if they attend a public school or in the child and Adult Care Food Program or if they attend a program funded by CYFD. It is also specified that programs are required to work with each child in the delivery of a development screening instrument that include social emotional components before the end of the third month of the program and also to ensure that health assessment are completed. Many collaboration opportunities are noted for participation the NM Tiered Quality Rating and Improvement System.

Weaknesses:

Information is lacking to  comprehensively describe the State's role in promoting coordination of preschool programs and services at the State and local levels with other sectors that support the early learning and development of children related to the administration of this action. For example, information is lacking to identify or describe the person or persons, or office responsible to provide oversight to ensure the coordination and  adherence to standards among the any sectors such as child health, mental health, family support, nutrition, child welfare, and adult education and training.

While the applicant asserts the intention to expand services among diverse communities throughout the State, a clear description of strategies to accomplish program expansion  is lacking. For example,  information is lacking to clearly describe the commitment to any coordination of services with any public or private provider or sector to address the diverse needs of youth residing on Indian lands or children challenged with language proficiency or disabilities.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

The applicant articulates a concise proposal effectively describing an ambitious and achievable plan to ensure program quality. This is evidenced fiscally allocating no more than five percent of the funds received over the grant period for the State Preschool Program for infrastructure and quality improvements to enhance and expand Early Learning and Development Standards, and to implement program standards which are consistent with a High-Quality Preschool Programs that effectively support programs in meeting the needs of children with disabilities and English learners.

The applicant asserts a ten year history in allocating state funds for quality improvement and program support and concisely delineates six accomplishments.  An allocation of five percent of the funds from the grant is identified to be dedicated to state preschool program infrastructure and quality improvement at the state level for nine identified areas. These are specified to encompass hiring one full time staff to serve as the federal preschool and grant coordinator, three full time staff to join existing New Mexico PreK Program Monitors, create professional development training and meetings and on-line training modules for educators, continue data collection and analysis and to contract with the UNM Health and Sciences Center for Development and Disabilities to develop and implement a plan to recruit and serve special needs youth.

The applicant effectively describes eleven components of the proposed plan clearly structured to ensure quality in the design, implementation, evaluation and ongoing improvement of preschool programs. This is evidenced in specifying progress to date in the design and implementation  of state standards which are used as his foundation for the alignment of all early childhood care and education systems in the state, identifying criteria. Early learning indicators from all domains are identified as used in the Kindergarten Entry Assessment and in addressing and expanding Kindergarten level indicator rubrics in several domains. In addition, creating and sustaining early learning systems that focus on building high quality, comprehensive community program that form a continuum of integrated services is also  noted as a primary element and specifies the goal adopted by the New Mexico Early Learning Advisory Council to provide equal opportunities for every child regardless of abilities or disabilities and language proficiency.

Establishing and upgrading preschool teacher education and licensing  requirements is comprehensively described as an integral  component and feature of the program, building on the many years of support professional development of early childhood teachers and administrators through the TEACH scholarship program. This program is adequately described to ensure the requirement that all teaching staff in the public school program process a license in Early Childhood Education or Special Education and respective licenses.  Furthermore, it is aptly noted that teachers in the Community Youth Fund Department  funded programs who do not hold the appropriate license take courses toward attainment of their licenses.

The applicant precisely articulates a long history of twenty years in adopting competency based inclusion licenses requirements for staff in early childhood care education and family support working with children ages birth through three. The seven core competency areas are delineated related to this requirement and encompass knowledge of: child growth and development, health, safety and nutrition, knowledge of family and community collaboration and an understanding of developmental appropriate content which is age appropriate, individually appropriate, linguistically appropriate and culturally appropriate in working with and guiding young children, which is embedded in the Early Learning Guidelines. It is clearly specified that the curricular approach of the program is currently being involved in the validation process for the FOCUS/TQRIS.

The applicant precisely identifies the involvement of the University of New Mexico Family Development Program in the delivery of program entitled  Mind in the Making training in local communities throughout the state and the expansion of the program through a Kellogg Foundation grant.

The applicant describes a well-developed comprehensive assessment system that is web based in the New Mexico PreK Database to track each child’s growth and development. Tracking of data is  completed by teachers indicating student's progress recorded in the multiple domain rubric. Through the current Race to the Top grant funded program the state has contracted with WestEd to develop a valid and reliable Kindergarten Entry Assessment based on the State Early Learning Guidelines for alignment with the Common Core State Standards. The validation process is identified noting that 50% of the kindergarten classrooms in the state will engage in the field test within the first  thirty days of 2015-2016 school year with a full state wide implementation schedule for 2016-2017.

It is noteworthy that the comprehensive approach encompasses PreK Program Standards that require 90 hours of family  engagement including a least one home visit, three family-teacher conference and a minimum of two PreK specific parent education meeting and a transition meeting.

The applicant adequately specifies that in 2008, the Lieutenant Governor convened a meeting with business leaders and economists to recommend to the state to increase public investment in early childhood education and to engage business leader’s and advocates. A recommendation was carried out to create the New Mexico Early Childhood Development Partnership. This partnership is presently governed by the Advisory Board of public and private leaders and educators and is supported with fund from the Kellogg foundation, the Birth to Five Alliance the Pew Trust and other philanthropic organizations.

Weaknesses:

Adequate documentation of working with the University of New Mexico Health Service Center for Development and Disabilities is not included to affirm collaboration in the proposed program. The applicant asserts that  consultants from this Center will provide Inclusion Specialists as a resource for early childhood staff, however, a letter from the Center affirming or describing this is not provided.

While the applicant asserts working with higher education focused on licensing, information is lacking to substantiate and describe any of the two or four year institutions of higher education with whom the applicant has worked.  While the applicant asserts that relevant training in early childhood strategies and instruction is a part of the courses offered in the colleges, documentation to substantiate this assertion is lacking.  In addition, adequate information is lacking to describe the academic pathways  leading to licensing.

Information is lacking to clearly describe how the legislature  coordinates with  the Early Childhood Higher Education Task Force  or with any institution of higher education in working with the program.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	7


	(C)(2) Reviewer Comments: 

Strengths:

The applicant articulates the implementation of a well-developed system for monitoring  which is focused on supporting continuous improvement for each sub grantee to ensure that each is providing high-quality preschool programs in leveraging a TQRIS and other existing monitoring systems. This is evidenced in clearly describing data from multiple sources of information to structure strategies and interventions and to modify program curriculum to effectively address the identified needs of each child. Observational data is specified to be reported through the State web-based system used by teachers, instructional coaches and state level compliance monitors.

The applicant effectively articulates four reasons for data collection. For example, data collection serves to advance coaching endeavors, provide curricular support, and determine early learning domains. Relevant data is noted to be used to structure a series of regional training and to provide statewide training in  particular domains, noted in assessments.

Throughout the narrative the applicant describes a history of endeavors and accomplishment which evidence  the capacity of the applicant to measure preschool quality, including parent satisfaction measures, and provide performance feedback to inform and drive State and local continuous program improvement efforts.

The applicant adequately describes the current use of a Stateside Longitudinal Data System(SLDS) located within the Public Education Department  that tracks student progress for all children enrolled in public schools grades K12.  The system also tracks data on children ages three and/or four who receive special education services under IDEA Part B programs and children ages three and our participating in Title I funded preschool programs and four year old children who participate in any New Mexico PreK programs funded through Child Youth and Family Development (CYFD) and the Public Education Department. A special feature of the SLDS is the issuance of a unique identifier that remains with each child throughout his/her school career. This system is stated to have been tested last year through RTT efforts when the New Mexico Legislature Finance Committee staff conducted a research study comparing children who had been in NM PreK and low income families and low income children whose families received child care subsidy for services in a four and five STAR child care program to their peers at kindergarten entry in the third grade.

The applicant identifies the outcomes of the program in general terms asserting the program activities will  develop school readiness in participants. The applicant asserts that  through the implementation of high quality preschool programs, more children will score higher in the rubric  such as attaining high level  on First Steps for Kindergarten rubric” and in the PreK Observational Assessment  which is an  evaluation tool used  with each child as he/she completes preschool.

Weaknesses:

Program objectives lack articulation of measurable terms. For example they assert objectives focused on a partner survey to demonstrate a higher level of satisfaction with child and preschool experiences, but lack any measurement of the proposed amount of satisfaction or the percentage of parents surveyed.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	11


	(C)(3) Reviewer Comments: 

Strengths:

The applicant identifies progress made in early learning based on activities in the Race To the Top grant award. Programs from this grant have been integrated with those in operation within the Public Education Department. In addition, the Race to the Top grant has proven to enable the Public Education Department to develop and validate a reliable authentic observational-based assessment tool that will be administered to all children entering kindergarten.

It is specified that during the past six years teachers have been using a similar assessment tool and using the results for curriculum planning, many of the elements in this successful tool will be incorporated into the new tool. It is specified that the administration of the Kindergarten Entry Assessment will be funded for all New Mexico kindergarten students by the Public Education Office. The proposed assessment is identified as culturally sensitive and aligned with the National Research Council on early childhood outcomes. The outcomes of the assessment tool are asserted as aligned to learning in seven Essential Domains of School Readiness during the first few months of their admission into kindergarten. A general list of the seven domains is stated.

Adequate information is included in the appendix including a draft of the three program goals, the FOCUS document, the Rubric and the New Mexico PreK Annual Report.

Weaknesses:

Specific details are lacking to adequately articulate how the assessment tools developed under the Race To The Top grant conform with the recommendations of the National Research Council report on early childhood assessments. For example, the applicant fails to substantiate the assertion that the assessment tools are aligned to effectively evaluating learning in the seven Essential Domains of School Readiness


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

The State proposes an initiative which is adequately articulated as an ambitious and achievable plan for expanding high-quality preschool programs in  thirty five  identified high needs communities in five cluster zones, - the Investment  Zone areas. The identified communities are identified as poor rural or large urban neighborhoods and primarily Hispanic or Native American. The applicant copiously describes a very comprehensive and well structured selection process for the identification of the most-in- need areas to be served.

The applicant clearly articulates the purpose of the PreK initiative is to ensure that every child in New Mexico has the opportunity to attend a high quality early childhood program before entering kindergarten. Seven aims  of the program are well developed and are aligned to strategies for support  of a linguistically and culturally appropriate curriculum. The applicant precisely  describes a program  investigation which focused on determining progress that has been made  and also identifying  areas of needs in programs for  four year old children that remained unserved by  early learning programs.

The history of serving four years old children is identified. This is evidenced in noting that in 2010 an Early Childhood Data Warehouse was established and located within the Epidemiology Unit of the Maternal Child Heath Division of the Department of Health.  This is noted as building on the Title V funded data base, which is described as a rich collection of data collection specifying demographic information from the Children, Youth and Families Department, the Department of Health and the Public Education Department.  Data from this initiative is identified as used to identify the Early Child hood Investment Zones.  In addition, a two-step process for identifying priority areas involved the collection and analysis of data  is described noting essential socio-ecological data and academic information. This information is stated as having been used by the applicant to determine the thirty-five high needs communities. The target communities are well described identifying  each by name and noting the demographic and cultural diversity in each.

Two phases of the delivery of the program services are clearly delineated to ensure serving four year old children who are identified as most-in- need  of services and determined as at-risk for school failure. The communities considered most are risk have been identified through a variety of data collection, analysis and ranking. Additional information is included in Appendix B for further details.

Weaknesses:

The applicant lacks a clear description of the selection process  used by the State  which resulted in the  selection of the one specific subgrantee.  For example, information is lacking describing any Request for Provider format or articulation with educational leaders and stakeholders to determine the selection of one or more subgrantees. In addition, it is specified that the program is regional, however information is lacking clearly describing the administration of the process across the state.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant clearly articulates a comprehensive overview of each High-Need Community determined as currently underserved, charting data including the number and percentage of four-year-old children  in State Preschool Programs and in other publicly funded preschool programs. This is evidenced in table D that specifies the number of underserved four year old children. While it is noted that Head Start program operate in these area, many four year old children remain unserved. It is specified that within the high needs communities 70% of four year old children fall under 200% of the Federal Poverty Level.

Four key facts of New Mexico's high needs communities are delineated and encompass and lack of services.  Key indicators  are specified in New Mexico Investment Zone maps  identifying geographic areas and the population of four year old children.

Weaknesses:

 None are noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	2


	(D)(3) Reviewer Comments: 

Strengths:

The applicant adequately describes the reasons for selecting the subgrantee, the Regional Education Cooperative IX (REC)  based on its long history of providing early childhood services, the fact that they are a Head Start grantee and  that REC has served as a provider for early childhood services for a number of years.  In addition, it is specified that the subgrantee selected is similar to quasi-governmental agencies or early childhood foundations that have been established in other areas. It is further noted that departments within the government are able to flow funds to the REC IX through inter-agency government agreements and like other government agencies they are subject to the same procedures and rules as state agencies.  A letter of support is included in the Appendix.

Weaknesses:

While the applicant clearly describes reasons for selecting the sub grantee, information is lacking to describe any outreach protocols or procedures conducted in the selection process.  In addition, the applicant identifies serving Native Americans, however, no mention is made of consultation with any tribes or with any groups, nor is there any information on the process used in selecting each Sub grantee.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	13


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant specifies that the State will sub grant at least 95 percent of its Federal grant award over the grant period to its Sub grantees to implement and sustain voluntary, High-Quality Preschool Programs in at least 35 High-Need Communities, identified as Investment Zones. It is clearly described to use funds to expand and improve on early childhood programs in existence and provide professional development  in order to enhance quality of services, systems issues and challenges  identified to be addressed in the program. For example, specific challenges to be addressed in the proposed program include the lack of transportation, poor communications systems and factors prevalent in rural areas  which have been identified and currently addressed in the Race to the Top grant.

A general calculation in Table B clearly identifies 50% of funds dedicated to create new slots and  45% of the funds to expand current slots. In addition, the State match is identified as committed to be used to enhance programs including expanding half day programs to full day programs, limiting class size and decreasing teacher to child ratio.

Weaknesses:

Information is lacking in specifying the number of students served. For example, in one section the applicant asserts the program to serve an additional 1000 students and in another section it is stated to serve  an additional 520 students. In addition, information is lacking to define the range of serving a 300- 500 student.

Adequate information is lacking to thoroughly describe strategies and activities to be implemented during the scale-up period which will enable the applicant to achieve annual targets.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	9


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant asserts the plan is ambitious  and achievable plan that encompasses some strong components to providie services to attain an annual goal to address the needs of 37% of at-risk youth. It is specified that 70% of four year old residing in the identified high needs communities are eligible for services based on age and income requirements under the grant. Each year of the grant is adequately described specifying the key goal  and activities to be completed in  each of the four years of the program.

In order to advance the delivery of program services, the applicant identifies to hire a program coordinator and three mentors in the first year of the grant program and also to collaborate and to train staff in effective early learning strategies, interventions and protocols.  In addition, existing State Preschool Programs will be improved through an ambitious plan to dedicate adequate funds to expand half day early learning programs  to full day programs and also to decrease teacher-to-student ratios.

Weaknesses:

Information is lacking to identify the role of the REC IX in the distribution of program information to high needs target communities focused on coordinating service providers in the expansion of program services.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The applicant references a history and letters of collaboration to assert that in coordination with  the identified Subgrantee, and the fact that  the State intends to sustain High-Quality Preschool Programs after the grant period, including any non-Federal support that the State or each Sub grantee commits to contribute.

Weaknesses:

Information is general and lacks specificity of  the discussion of a plan and sources of funding from any federal or foundation sources to define at least some program sustainability beyond the grant period.

Information is lacking to describe  the implementation of a comprehensive sustainability plan. For example, it is not clear how  endeavors limited to year four will prove effective for the implementation of a plan to sustain program services beyond the grant period.

While the applicant asserts that by the end of the grant period that subgrantee will be prepared and ready for program expansion, information is lacking to effectively describe the readiness levels of  one  subgrantee and any other subgrantee.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The  applicant clearly demonstrates the design of an ambitious and achievable plan to ensure that the one proposed sub grantee  will effectively implement High-Quality Preschool Programs. This is evidenced throughout the narrative in  identifying and describing the specific roles and responsibilities of each partner. It is specified that a mixed delivery system is advanced with shared program leadership, equally positioned among the Public Education Department and the Children, Youth, Families Department.  The mixed delivery is specified in the Public Education monitoring programs in public settings and CYFD supervising programs in community settings.

The program clearly describes a mixed delivery system with the two agencies collaborating with public schools and community-based organizations in roles and responsibilities. For example, a clear and concise Table D 2 charts information specifying the history of four year old children  served in high quality preschool programs delivered by both agencies. Information charted clearly delineates the last four years of data identifying the number of four year old in each of the years enrolled in New Mexico PreK programs Head Start, Part B/619 services. The chart also identifies the number of four year old children underserved in each of the last four years, noting increased delivery of services to address children needs and a decrease in the number of underserved youth.

The history of the two agencies in working together in shared responsibilities is highlighted in delivering high quality early childhood program has grown from $500,000 in its first year to $36,500,000 in recent years. The proposed program intends to continue a mixed delivery system as evidenced in the designation of Children Youth and Families Department as the lead agency and the Public Education Department serving in a role to support a high quality preschool program within the public school while the Children, Youth and Families Department conduct the same for community based programs.

The project’s subgrantee, the REC IX is clearly described as evidenced in specifying its authorization  by the State and their position in serving public schools  in providing  fiscal administration, technical assistance and direct services to participating members of public school districts and state operated schools.

The specific roles and responsibilities of the New Mexico Children, Youth and Families Department as the lead agency is clearly delineated and described to serve to coordinate all federal programs and efficient distribution of funds.  It is specified that the lead agency holds the primary responsibility to develop strategies to  work with project partners and stakeholders in developing plans for sustaining the high quality preschool programs after the grant period. In addition, the roles and responsibilities of the REC IX are  well-structured including  ensuring the scope of work for the high  quality preschool programs are consistently interpreted by Early learning projects  that apply for and receive program awards to serve eligible children below the 200% poverty level. It is also  noted that the REC IX will continue  to coordinate and not to supplant the delivery of high quality services funded under the grant and to coordinate services with other federal funding including IDEA and the Child are a Development Block Grant Act.

Weaknesses:

None are noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

The applicant concisely identifies a plan to implement high-quality preschool programs through an expansion of the State’s current infrastructure and support systems, with the contractual and fiscal responsibilities administered through a partnership with the REC IX.  The organizational capacity and existing infrastructure of the subgrantee is adequately described to provide high-quality preschool programs through procuring services and contract with existing and with other Early Learning Providers across the State.  It is specified that the sub grantee is committed to abiding with the standards, protocols and operational procedures of the New Mexico PreK Program and will serve the program in contracted, fiscal support fiscal and contracted monitoring and compliance process and oversight.

The day- to-day operations and leadership are specified to be provided by the program coordinator. Three Program Monitors will serve with the Program Coordinator. In addition, the applicant asserts that the University of New Mexico Continuing Education, Early Childhood Services Center staff will provide training to Early Learning Providers on the use of Early Learning Guidelines and curricular matters and also provide coaching, ongoing support, lead administrative training, provide guidance and assist Early Learning Providers meet program expectations.  The applicant articulates innovative strategies to promote staff to advance this learning as is evidenced in offering the T. E.A.C.H. scholarships to support the costs of continuing education for teachers.

All expanded and new programs are specified to utilize the existing infrastructure and follow the same curricular approach, training on site coaching system standards continuing education system and accountability and assessment standards.

Weaknesses:

While the applicant asserts the University of New Mexico Continuing Education, Early Childhood Services Center to provide training and support, specific information is lacking to describe the organizational capacity of the Center and the Center staff  in collaborating  with the applicant. In addition, adequate information is lacking to describe the training that will be offered to staff to advance the implementation of  a high quality preschool program. For example, information is lacking to adequately describe the types of training and support to be provided by the Center and Center staff.  In addition, adequate information is lacking to describe the Center and the University, to clearly articulate any partnership or collaborative endeavor between the applicant and the University.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant asserts that the Regional Education Cooperative and the Children, Youth and Families Department will limit administrative costs of Early Learning Providers to no more than five % for indirect and administrative cost through the contractual process with monitors on a routine basis. In addition the Public Education Department of the State allows only one percent for indirect costs. These costs will be ensured when the budget/contract is first negotiated.

Weaknesses:

None are noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	2


	(E)(4) Reviewer Comments: 

Strengths:

The applicant clearly describes a well developed plan focused on the State and Subgrantee monitoring procedures and protocols for the Early Learning Providers. Strategies are identified to ensure providers are delivering high-quality preschool programs. For example, a Project Coordinator and three Project Monitors are proposed to be added to the current existing team to monitor programs and services to oversee staff delivery of services and to provide support and assistance.  Services of the Coordinator and Mentors include on-site consultation and coaching which are focused on advancing effective strategies to ensure a  standardized delivery of services. In addition, staff training is scheduled to be  provided by the University of New Mexico Continuing  Education Center in order to ensure that  that teachers are knowledgeable of strategies and are  correctly implementing  the PreK assessment. It is asserted that New Mexico is committed to integrating grant funds and program within the existing state PreK program and will treat them both as one program and references this related to monitoring and support.

Weaknesses:

While the applicant clearly describes that monitoring protocols will be implemented, information is lacking to describe how this will be done. For example, what will the Program Coordinator and the three new Program Monitors and the existing team do to ensure providers are delivering High-Quality Preschool Programs. In addition, information is lacking to describe any consequences or procedures to address the needs of staff not providing high quality programs.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The applicant adequately articulates a coordinated plan  as evidenced in specifying the  State and the Sub grantee responsibilities, actions and services  related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services efforts, professional development, and workforce and leadership development. This is adequately described in coordinated strategies focused on the implementation of  New Mexico's authentic observation-documentation-and curriculum planning process. These are specified as based on the revised new Mexico  Early Learning Guidelines: Birth Through Kindergarten.

The coordination of plans are clearly described through the fact that oversight will be provided by partnering agencies in ensuring the effective implementation of  the New Mexico Common Program Standards across all publicly funded Early Learning and Development Programs. This is specified to include comprehensive child and program assessment, curriculum planning, Early Childhood staff qualification, health promotion practices and family engagement. The structural elements are well presented in Appendix H and are noted to establish a framework for continuous improvement. Improvement strategies are specified as emanated from FOCUS, New Mexico’s Tiered Quality Rating and Improvement System and as specified as designed to be aligned to the implementation of the State’s authentic observation, documentation and curriculum planning processes. In addition, a data collection system is described  to be used among the State and the subgrantee  to collect and share data .

The applicant identifies the statewide use of the New Mexico Kindergarten Entry Assessment rubrics and criteria. The results of this assessment provide critical information for teachers to enhance instruction and program advancement.  The Kindergarten Entry Assessment is described to create assessment of the seven developmental domains.  The Kindergarten Entry Assessment noted as aligned to the New Mexico Early Learning Guidelines which are aligned to the Common Core Standards for English Language Arts and math. In addition, data sharing is clearly described that facilitates  unique identification protocols for young children that enables aggregating data for decision making.

Weaknesses:

None are noted.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	4


	(E)(6) Reviewer Comments: 

Strengths:

The applicant  evidences that the State and subgrantee will coordinate and not supplant the delivery of high quality preschool programs in  articulating that providers use all existing funds and that  a procurement process is established in which the sub grantee will issue a Request for Proposal to all Early Learning Providers in the identified high needs communities and offer additional funding options through the proposed grant funds. Two funding options will be offered to providers to enhance existing preschool program infrastructures, and to implement and to sustain  high quality preschool programs to reach and serve additional eligible children. The applicant specifies that all costs must be well documented.

Training is described to be offered to staff related to protocols of the program.

Weaknesses:

Adequate information is lacking to specify how the state and sub grantee will coordinate to ensure that funds expand services and do not supplant the delivery of high-quality preschool programs funded under this grant with existing services for preschool-aged children. In addition, information is lacking to identify or describe coordination with any State Preschool Programs and programs and services.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

The applicant provides an overview of the end goal of the expectation of strategies implemented by the sub grantees in integrating high-quality preschool programs for Eligible Children within economically diverse, inclusive settings, including programs and resources that serve children from families with incomes above 200 percent of the Federal Poverty Line. This is evidenced in specifying that the  State of New Mexico is  taking a different approach to providing early childhood education than most states.  This is a strong approach to addressing the needs of youth based on the fact that rather than limiting access to individuals by individual incomes levels, the State of New Mexico has identified communities that are most at- risk and provide voluntary PreK programs and services in braiding grant funds and tracking funds through cost allocations.  In addition, it is clearly defined that State PreK funds continue to be used to integrate providing services to  children in special education programs, and that all federally  funded new programs must meet all State and federal standards for inclusion.

Weaknesses:

While the applicant clearly asserts what will be done, specific details are lacking noting how it will be done and how the sub grantee will effectively integrate high quality preschool programs for eligible children  who are at risk and/or special needs.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

The applicant effectively identifies that recruiting and enrollment eligible children in high quality preschool programs will be made available equally to all public school children and to all children enrolled in licensed Early Learning Programs who reside within the Early Childhood Investment Zone. The applicant adequately identifies that the budget for the grant includes a contract with the University of New Mexico’s Center for Development and Disabilities in order to develop an outreach plan and to recruit and to ensure the inclusion of children with disabilities.  It is clearly stated that  State funded Inclusion Specialists, Early Childhood Mental Health Specialist and other program consultants  will be  identified to serve in supporting program planning efforts. It is well described that a process is in place through which  funds  are targeted to provide services to at-risk youth in the  Investment Zone who are  from military families, children who live in rural or tribal areas, migrant children homeless, and those who lack English Language proficiency and youth with disabilities  and developmental delays.

The applicant provides one example working to ensure that quality services are delivered to the identified youth specifying working with CYFD who works closely with the state’s Protective Services Division to ensure that local child welfare programs and foster families are aware of the opportunity.

Weaknesses:

The applicant fails to clearly articulate specifically how the sub grantee will deliver the high quality programs for eligible children, and clearly describe actions to  provide services to  at risk youth who may need additional supports. For example, the applicant identifies the fact that the proposed program will serve youth with  disabilities, children who are English learners and those who reside on Indian lands, however, information is lacking to describe how the REC IX will provide services to address identified needs.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

The applicant provides general information asserting that the State will ensure the sub grantee implements culturally and linguistically responsive outreach and communication efforts to enroll children from families with Eligible Children, including isolated, military, homeless and hard-to-reach families and engage parents and families as decision-makers in their children's education. It is noted that Early Learning Providers will be encouraged to post flyers and registration information in strategic community offices and in chapter houses, tribal government offices and BIE schools and that marketing and registration materials will be published in English and Spanish and Dine (Navajo) as needed.

It is clearly specified that the existing PreK Program Standards require all State Preschool Programs to develop and provide families and staff  with  a Family Engagement Plan that includes appropriate family involvement and engagement activities. The Plan is adequately described and includes components such as requiring at least 90 hours of parent and family engagement annually in various activities. Strategies are listed and encompass home visits, three parent teacher conferences and transition activities to facilitate a positive transition to kindergarten for children and their families.

Weaknesses:

The articulation of the applicant’s endeavors to ensure outreach to enroll isolated or hard to reach families appears general and lacks specificity.  For example, it is asserted that Early Learning Providers will be encouraged to post flyer and place registration packets throughout the community. It is also stated that the Program Consultants and Program Monitors may provide support. The terminology of "encouraged" and "may," lacks specificity of a requirement and demonstrated action.  In addition, the person or persons responsible to oversee outreach and ensure follow- through is not specified.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	6


	(E)(10) Reviewer Comments: 

Strengths:

The applicant identifies some strong  strategies to ensure strong partnerships between each Sub grantee and LEAs and other Early Learning Providers. This is evidenced in specifying that every community has developed a transition team and that the plan is required by existing standards which encompasses best practices. For example, a plan  is described  that requires  partnerships be formed between families and early learning programs in three to five year old settings, elementary schools and with others who are involved in the lives of the children  served.

A clear strength of the proposal is the identification of the Joining Hands New Mexico Framework for Transition. This framework appears comprehensive and utilizes eight principles focused on integrated responsive services, culture and home language, parent engagement,  knowledge and skill development and assessment of partnerships.  The eight principles are identified as a  strong  intentional approach to team building among the service providers and families.

The applicant effectively describes an integral level of partnerships in a strategy identified as Intentional and Optimal  Partnerships, clearly specifying activities  which are well developed and focused on transitioning activities to achieve seamless transitions for all children.

Two key methods for partnership are aptly articulated specifying contractual language with the sub grantee.  For example, REC IX  is  designated to provide support in program planning, budgetary matters, contract negotiations and offering technical assistance

The applicant identifies coaching and consultation by the University of New Mexico Continuing Education Center. The support and training to be offered by  the Center are asserted to be relevant to support the advancement of high quality program through staff development, coaching and consultation and through working with the University of New Mexico Center for Developmental and Disabilities Inclusion Specialists to provide assistance in the PreK and childcare centers. Collaboration with public schools is also clearly noted in  specifying serving the needs of children with disabilities and developmental delays in High Quality Preschool classroom provided by Special Education Professionals.

The applicant clearly identifies the new staff at CYFD and PED and the new Data Manager at  the University of New Mexico Continuing Education Center to work with Early Learning Providers to develop appropriate data sharing procedures and protocols and mechanism that meet all the state and federal legal standards.

Weaknesses:

The information provided is general and lacks specificity in identifying and describing any endeavors in utilizing community-based learning resources. For example, community based social services organizations or any area libraries, or arts education and recreation programs, or  family literacy programs are not identified.  In addition, information is lacking to describe program transition plans to address the needs of children and families who lack proficiency in English. Since it is noted that the program supports public school early learning services, information noting the public school offering ESL classes are not referenced.

While it is stated that every community has a transition team, information is lacking specifying the person or offices responsible for the effective operation of the teams, specifically related to serving youth with disabilities,  those who lack language proficiency and youth and families residing on Indian lands.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	17


	(F) Reviewer Comments: 

Strengths:

The applicant provides general information asserting the fact that the State of New Mexico has an ambitious and achievable plan to align high-quality preschool programs which are to be supported by this grant with programs and systems that serve children from birth through third grade to provide age appropriate and developmentally appropriate learning and improve transitions for children across this continuum. The fact is aptly noted that the state has received a Race To The Top Early Learning Challenge grant and the New Mexico is the first state to include Home Visiting, IDEA Early Intervention and all the early childhood programs operated by public schools in the Tiered Quality Improvement and Rating System (TQRIS.) The TQRIS is scheduled for piloting in January 2015 in all state funded PreK programs funded by Title I and those serving special education preschool children with disabilities and delays. It is concisely specified that the goal is to have a single document that clearly delineates the expectations for quality in State Preschool Program and in all federally funded preschool program regardless if the program is in a public or private settings.

The applicant includes a copy of the PreK Program Standards (Appendix H) which sets the standards for coordination of early learning programs throughout the State asserting personnel to meet at least annually with early care and education programs such as those conducted in the public schools. The Standards specify personnel to collaborate to ensure that compensation or funding does not adversely impact community capacity and is distributed equally, while honoring parental choice. In addition, prior to seeking program expansion, administrators are required to meet with early care and education program personnel licenses.

The applicant describes the Early Learning Guidelines which have been developed to serve as the foundation for curriculum and assessment and to be used effectively in all state funded preschool programs in both public and private settings. These Guidelines are asserted as aligned to the Common Core State Standards and serve to guide teacher in connecting the two systems.  In addition, a discussion of the TQRIS is well articulated and is specified as in the piloting phase with staff working on revisions of the document with the goal of having a single document that clearly delineates expectations for quality preschool programs.

The applicant describes a ten year  partnership  in working with smaller schools in a consortium through the leadership of REC IX, and in working in collaboration  with CYFD funds which support  early childhood learning in  private and nonpublic centers.  The partnership is clearly described as strong and effective as evidenced in documenting  activities in which they have worked  collaboratively to ensure that resources are used effectively. For example, it is described that protocols are in place to ensure a fair distribution of funding to support the design, implementation and assessment of programs.

The New Mexico PreK Consultant Guide is clearly described to have been developed and distributed to all public education  and community based providers to serve as a training and coaching model  for staff focused on advancing program quality.   The PreK Program Standards are consistently discussed throughout the grant narrative and evidence the development of a set of requirements with components delineated to focus on expectations of personnel and program implementation.

It is adequately articulated that the proposed program encompasses the implementation of a training and coaching model to be used in all state funded PreK programs in the High Quality Preschool programs and that all teachers and educational assists will receive training on the use of the Guidelines and the Assessment System. It is well articulated that the Instructional Coaches will provide job embedded professional development to ensure fidelity to the PreK Authentic Observation Documentation and Curriculum Planning Process. This process is well articulated in a comprehensive diagram The applicant continues to clearly reference that funding from the Race To The Top Early Learning Challenge Grant funds the hiring of WestEd whose organization is currently serving to revise rubrics to ensure a continuum of learning  and result in the development and implementation of a  Kindergarten Entry Assessment. The five components of the KEA are identified and well-articulated throughout the narrative and notes the use of  DIBELS which yielded actionable data to the current KEA phased plan to assess essential domains of each child’s school readiness.

The applicant precisely describes the KEA as a unique instrument to serve in the area of accountability and also to provide actionable data to support student learning. The KEA is well articulated as aligned with Guidelines and Common Core State Standards and is culturally and linguistically sensitive to meet the needs of the identified student population.

The applicant precisely describes the proposed program as well positioned to sustain a high level of parent and family engagement as children move from High-Quality Preschool Programs into the early elementary school years through the collaboration between preschool and kindergarten teachers guided by the development of a written Transition Plan. The two major components of the Transition Plan are well delineated and encompass a series of transition activities and reflect the diversity and uniqueness of each child involved in the program and services.

It is precisely identified that in 2000 the State began to phase in full day kindergarten, reflecting the strong commitment of the State to early learning. Additional endeavors by the State are well described and includes the early reading initiative New Mexico Reads to Lead a high quality research based professional development program aligning approaches to literacy to lead youth to attain grade level reading abilities by grade three. The commitment of State funds to support the commitment is asserted as funding Read to Lead with $8.5 million in 2012-2013 to $14.5 million in 2014-2015.

The applicant presents a concise chart noting The Project At A Glance and delineates each key activity and the person responsible, specifies a rational or year and provides a four year time lines for the accomplishment of each key activity.

Weaknesses:

Information is presented in a general manner and lacks specificity of any  strategy or protocol which will ensure the coordination of birth through age-five programs, with other early education and care programs and child care family service providers supported through Federal, State, and local resources in order to build a strong continuum of learning for children from birth through age five and their families that expands families choices, facilitates or improves their access to programs and supports in their own communities, and engages all families with Eligible Children. While the applicant identifies the requirements of the Standards, information is lacking on how these requirements are implemented related to the criteria.

The applicant fails to reference any delivery of coordination of services to  serve isolated or hard-to-reach families who may need services.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	7


	(G) Reviewer Comments: 

Strengths:

The  applicant clearly articulates that the funds from the grant will  serve to improve State Preschool Program slots that and create new State Preschool Program slots to provide programs and services to address the needs of the identified at risk population.

The applicant presents  adequate information to encompass an overview of the budget asserting the program engages the full support of the executive and legislative branches of the government. It is clearly noted that the State is committed to Early Learning as evidenced in the fact that the program has grown from $500,000 in its first year to $36,500,000 in recent years.

A well developed program budget is provided clearly delineating essential costs.  For example, it is clearly noted that in the area of personnel, each key person is identified, their title and role of responsibilities, the annual salary of each person, the percentage of time on task and the explanation and need for the person in the proposed initiative.  Contracted services are clearly described specifying a Preschool Expansion contract/agreement to provide a half time Project Manager and a full time financial clerk for program operations.

Grant funds to be distributed to sub grantee is specified and aligned to accomplish the goal of the program. The budget aptly delineates funds for personnel and the delivery of program services and assessment for each of the four years of the project. In addition,  the applicant clearly calculates a precise budget specifying funds allotted to the State Plan for each year of the program.

Budget charts are completed and specifies funding for the program from state funds, local funds, philanthropy funds and specified the number of four year old children served, and the number of four year old children  in the program identifies as below the 200% FPL. The charts are also completed to specify the methods for improving the slots each year.

Weaknesses:

Specific information is lacking adequately articulating any strategies or sources of funding to sustain the High-Quality

Preschool Programs supported by this grant after the grant period ends in order to meet the criteria to ensure that the number and percentage of Eligible Children have continued access to High-Quality Preschool Programs in the State. Information is lacking to clearly articulate a plan that delineates strategies to maintain and/or expanded program services to address the needs of early learners in any additional High-Need Communities.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The applicant provides data in the required chart specifying more than 50% matching funds are committed to the program. Throughout the application, it is clearly detailed that the State is committed to providing early learning opportunities for at risk early learners. This is evidenced in  describing legislation and prior activities in which the State has dedicated matching funds to federal programs, such as the recent Race To The Top grant.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	6


	Competitive Priority 2 Reviewer Comments: 

Throughout the narrative the applicant adequately describes an ambitious plan that addresses the creation of a more seamless progression of supports and interventions from birth through third grade in the designated at-risk communities.

The proposed initiative is identified and precisely described as an expansion grant noting the Race to the Top funds and accomplishments in the program.

The applicant fails to articulate measurable objectives, therefore lacking information of clear pathways to assess the programs actual levels of achievement.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant  asserts that the proposed expansion plan demonstrates the use 50 percent of its Federal grant award to create new State Preschool Program slots that will increase the overall number of new slots in State Preschool Programs that meet the definition of High-Quality Preschool Program. This is evidenced in the copious description of the research and determination of the Investment Zones and strategies to serve the needs of youth in those Zones through collaborative endeavors.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	180
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A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The applicant delineates clearly five goals based on an already well developed infrastructure that includes FOCUS, the state's tiered quality rating and  improvement system (TQRIS), and the New Mexico Kindergarten Entry Assessment (KEA).

The applicant provides a proposal that builds on the State’s progress to date including development of the New Mexico Early Learning Guidelines, financial investments that have increased each year, enacted legislation to include the New Mexico Pre-Kindergarten Act of 2005 and the New Mexico Early Childhood Care and Education Act in 2011 , an active tiered quality rating and  improvement system (TQRIS) monitoring system that supports high quality preschool programs, coordination of preschool programs and services through an Early Learning Advisory Council (ELAC), and through two state agencies, the Public Education Department (PED) and the Children Youth and Families Department (CYFD).

The applicant provides a proposal that meets all of the qualities of a high quality preschool program achieved through five state goals:  to build on existing high quality programs, to expand high quality programs in high need communities, to ensure quality through use of the TQRIS (FOCUS), the New Mexico Kindergarten Entry Assessment (KEA), and by enhanced utilization of the data system, through collaboration with the Subgrantee (Regional Educational Cooperative IX) and to align the high quality preschool programs with in a birth through third grade continuum. Additionally this state was chosen for Race to the Top Early Learning Challenge funding which has assisted the applicant in implementing high quality initiatives and data systems.

The applicant proposes to increase the number of preschool children served by 1000 in 50 classrooms within identified High-Need Communities.  The applicant proposes to do this over the course of four years of Federal grant funding plus a state commitment to match at least 50 percent of the grant funds with state funding.

The applicant proposes to serve eligible children through one Subgrantee that covers five clearly identified high need areas in Early Childhood Investment Zones.  These areas were selected by analyzing both socio-ecological factors and public schools factors and include 35 school districts. The applicant will support the Subgrantee in culturally and linguistically appropriate outreach and communication efforts through the use of marketing and registration materials provided in English, Spanish, and Dine and by posting fliers in local WIC offices and community buildings.

The applicant proposes to use the New Mexico Early Learning Guidelines and the KEA to ensure school readiness of children upon Kindergarten entry. KEA information will be used to inform curriculum planning and differentiated instruction and ensure that each child’s individual learning needs are met.

The applicant describes in the application that less than five percent of the awarded funds will be used for developing infrastructure.

The applicant agrees to grant 95 percent of its Federal grant funds to its Subgrantee over the grant period.

The applicant plans to provide High-Quality Preschool Programs to 520 eligible children by the end of year one of the grant period.

The applicant describes extensive collaboration with stakeholders for the project that include the Governor, the Early Learning Advisory Council (ELAC), two state agencies (the Public Education Department (PED) and the Children Youth and Families Department (CYFD)), various private and public providers, Regional Educational Cooperative IX, parents, and other community members in the established high need areas.

Weaknesses: 

None noted.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant describes high levels of commitment to State Preschool Programs through the development of The New Mexico Early Learning Guidelines and FOCUS, the State's tiered quality review and improvement system (TQRIS). Through these accomplishments the applicant shows a commitment to English Language Learners and ensuring linguistic, cultural and developmentally appropriate services, to include all five domains of school readiness.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has continually shown an increased financial investment in preschool programs over the last five years with a total increase in yearly expenditures of over seven million dollars from Fiscal Year(FY) 2010 to FY 2014.  The applicant provides a table to show the numbers of four year olds served in high quality preschools over the past four years with a gain of an additional 2000+ children over this period.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The State has shown strong commitment to preschool programming when it passed the New Mexico Pre-Kindergarten Act in 2005 which assigned joint responsibility for pre-school development to two State agencies--The Public Education Department (PED) and the Children Youth and Families Department (CYFD).  This is a significant step as it established legislated ownership of and commitment to the State’s preschool programs by two large state agencies coupled with a commitment to serve more eligible children in high quality programs.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant has a third version of a tiered quality review and improvement system (TQRIS) FOCUS underway which, along with the New Mexico Early Learning Guidelines: Birth through Kindergarten and the Pre K Program Standards, provides common early learning standards and program standards and creates an integrated quality improvement process across the State. For example, not only does FOCUS monitor for compliance with program standards, it also provides early childhood program personnel with the criteria, tools, and resources to improve the quality of their programs.  Additionally, through use of the applicant’s Race to the Top Early Learning Challenge funding, the applicant is able to build a coordinated system of early learning and development to improve early learning programs and ensure school entry skills and knowledge. Also through this grant, this state will be the first state to include Home Visiting, IDEA Part B & C, and all public preschool programs in the state TQRIS  to ensure compliance with program standards and to encourage development of high quality preschool programs.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The applicant clearly has established a strong early learning advisory component, the Early Learning Advisory Council (ELAC), through passage of the New Mexico Early Childhood Care and Education Act in 2011.  This Council is appointed by the Governor and consists of representatives from local education agencies, the business sector, early childhood care and education programs, Head Start, and state agencies.  The ELAC has created an ambitious goal that "Every child in New Mexico will have an equal opportunity for success in school, based upon equitable access to an aligned and high quality early learning system".

Weaknesses:

The applicant does not clearly describe how the ELAC and the State agencies will coordinate other federal funding sources such as Title I of the Elementary and Secondary Education Act (ESEA), Parts B and C of the Individuals with Disabilities Education Act (IDEA), and McKinney-Vento funding for homeless children or how  Federally funded programs and services will be coordinated with the proposed preschool initiatives.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The applicant has an excellent plan to assign joint responsibility to two state agencies--PED and CYFD, one which provides funding to public schools and one that provides funding to community based programs.  The coordination between these two state agencies ensures that communities with the highest needs are addressed and that all Pre K programs adhere to the same program standards. The applicant ensures that child health, nutrition and development are addressed in all preschool programs by requiring use of the National school lunch program, requiring developmental assessments prior to the third month of attendance in a program, and health assessments such as physical exams, immunizations, and vision, hearing and dental screenings.

Weaknesses:

None noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

The applicant has an excellent plan, using the five percent allowed for infrastructure development, to hire staff positions, to include one Full Time Equivalent (FTE) Federal  Preschool Grant Coordinator and three FTE program monitors.  These three staff positions provide exclusively devoted time and effort for enhancing the current monitoring capacity of the State to identify and support preschool areas in need of improvement  and to provide leadership that focuses on staff development and other measures that will ensure high quality programming.

Weaknesses:

The applicant does not provide a letter of support or a contract from the University of New Mexico (UNM) to address how the applicant will provide a hub of statewide training and technical assistance in the areas of early literacy, early childhood mental health, dual language learners, children with special needs, family engagement and transitions, all essential components of developing high quality preschool programs.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

The applicant describes a comprehensive capacity to measure preschool quality that includes use of the Environmental Rating Scale (ECERS_R), observation through use of The New Mexico Early Learning Guidelines, and  use of Kindergarten Entry Assessment (KEA)  child screenings. The applicant is implementing a Statewide Longitudinal Data System (SLDS) which will collect data from Pre K to 12th grade.  These efforts are part of the criterion based authentic observation documentation and curriculum planning process (Comprehensive Assessment System) established throughout the state to measure progress and guide a system for continuous quality improvement. Coupled with an improved data collection system, the applicant has the ability to measure preschool quality and parent satisfaction over time and to see the long term results of effective preschool programs. The applicant describes outcomes that will be reached.  For example, children finishing preschool are assessed with a PreK observation rubric as being ready for Kindergarten and parents’ surveys will show a high level of satisfaction with the preschool experience.

Weaknesses:

The applicant did not provide enough detail in the outcomes developed to ensure that they are measurable. Without measurable outcomes it would be difficult to assess progress on meeting the goals of the Federal Preschool Grant.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The applicant is developing an observation-based assessment tool in collaboration with WestEd, a non-profit public research and development agency, to be used as children enter Kindergarten and which covers seven developmental domains. The applicant has developed a procedure for classroom teachers to use an observation based scoring rubric, the results of which will be entered in database.  Results can be used to inform curriculum and instruction development and be shared with parents.

Weaknesses:

The applicant does not state that it will conform with the recommendations of the National Research Council report on early childhood assessments.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	6


	(D)(1) Reviewer Comments: 

Strengths:

  The applicant selected Regional Educational Cooperative IX as the Subgrantee and identified five high need communities in the State. The applicant identifies details of how high need priority areas were selected, based on socio-ecological information (juvenile incarceration, high school drop out rates, teen pregnancy, poverty, etc.) and academic information. County and school district information were collected and compared with 35 communities selected where children were at most risk. These communities are clustered geographically into 5 target areas.

Weaknesses:

The applicant only identifies one sub grantee and does not describe a process for selecting such. There are 10 Regional Cooperatives in the State yet no mention was made of why other Regional Centers were not considered or selected.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant clearly describes a generally underserved rural population and identifies in a chart the percentage of underserved four year olds.  The applicant shows that 43 percent of the four year olds residing in the high risk clusters, a total of 2,932 children, do not have access to High Quality Pre School Programs.

Weaknesses: 

None noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

The applicant describes their subgrantee, Regional Educational Cooperative IX, as having a long history of providing early childhood services and having a  good working relationship with the two state agencies involved, the Public Education Department (PED) and the Children, Youth, and Families Department (CYFD).

Weaknesses:

The applicant does not describe conducting outreach that includes consultation with tribes in the process used in selecting the Subgrantee.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	10


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant describes detailed yearly goals and plans for new slots and enhanced quality in existing preschool programs in five identified high needs clusters, utilizing 95 percent of the funding for these actions.  50 percent of these funds will be expended for new slots and 45 percent will enhance current programs by moving from half day to full day classes, limiting class sizes and decreasing child to staff ratios and ensuring adequate compensation for Bachelor’s level teachers.

Weaknesses:

The applicant describes adding 1000 new preschool slots in the Executive Summary, yet this section states as Goals of Year One to serve only 520 eligible children in new slots and impact an additional 300-500 children in improved quality slots. Subsequent year goals do not address adding additional new slots, which conflicts with the proposed numbers of new children served per the Executive Summary.   Serving 520 new eligible children over a four year period is not an ambitious goal. The applicant is also not clear in how many specific programs will have quality improvements or the extent of improvement, just offering a range of 300 to 500 programs with improvements. It is difficult to determine if these goals are achievable as to limited information provided about the capabilities and speed of the Subgrantee to negotiate multiple contracts with providers to meet the first year goals.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	8


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant has targets of serving an additional 520 eligible children and improving the quality of 300-500 existing program slots.  Detailed strategies to do so include creating a collaborative team with the Public education Department (PED), the Children, Youth and Families Department (CYFD), and  Regional Educational Cooperative IX, promoting the establishment of and leadership in Early Childhood Councils,  creating a contract with the University of New Mexico Continuing Education Department to provide consultations and Training and Technical Assistance support, provide TEACH scholarships to preschool teachers, and to establish an ongoing monitoring and coaching process for all programs.

Weaknesses:

The role of Regional Educational Cooperative IX as the Subgrantee is not clear.  The applicant states that Regional Education Center IX will distribute information and issue Requests for Applications (RFA) to target High Needs Communities.  It would seem that the RFA awardees are the Subgrantees, not Regional Education Center IX.

The applicant does not clearly demonstrate an ambitious expansion in the number of new slots.  520 new slots over a 4 year period is limited growth compared to the previous 4 year period when 2,000 additional children were served in new slots.

The applicant does not provide a comprehensive plan for how specific quality improvements for 300-500 existing child slots  will be provided.  It is difficult to determine if ambitious improvement will be accomplished in providing high quality preschool services.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The applicant provides strong letters of support from governmental entities such as a State Senator and the State Legislative Finance Committee and the Early Learning Advisory Council.  The applicant has a history of state commitment to the preschool program and state funding provided to support preschool programs.

Weaknesses:

The applicant does not give detailed sustainability information about how private support or continued state support will be provided after grant funding has ceased. No definite plans for support from the Subgrantee are included in the application. The applicant does not describe how it might apply for additional grant funds to support the preschool programs.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	1


	(E)(1) Reviewer Comments: 

Strengths:

The one subgrantee established, Regional Educational Cooperative IX, has a long and positive relationship with the applicant. The applicant has established interagency agreements with the Subgrantee that allow for the flow of state funds to Regional Educational Cooperative IX and holds them to the same procurement rules as the State.  The applicant also provides extensive details of the responsibilities of the lead state department, the Children, Youth and Families Department.

Weaknesses:

The applicant does not delineate clearly the contracting process and how decisions will be made to fund new programs in its relationship with Regional Educational Cooperative IX.  Though the  applicant has determined some roles and responsibilities of the Subgrantee such as to work collaboratively with two state agencies and to coordinate plans with project partners, it does not state specifically how these entities will decide on distributing grant funding to provide new program slots.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	2


	(E)(2) Reviewer Comments: 

Strengths:

The applicant will hire a designated grant coordinator to provide project leadership and three program monitors to oversee all grant requirements and provide program compliance monitoring. These staff will be able utilize the existing preschool program infrastructure across the state. Having designated preschool expansion staff will ensure the applicant’s focus on the project and provide the necessary leadership and compliance monitoring to ensure the development of high quality preschool programs.

Weaknesses:

The applicant does not clearly describe the infrastructure of the Subgrantee and its capacity to procure services and contract with Early Learning Providers across the state.

The applicant does not state specifically how the Subgrantee will provide the contractual, fiscal support, fiscal and contractual monitoring, and compliance processes and oversight or how the applicant will coordinate the statewide delivery of High Quality Preschool Programs through their grantees.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

The applicant states that the sub grantee will stay below the five percent administrative costs and will monitor this on a routine basis. The applicant has provided strong evidence of ensuring an ability to do this.  For example, the two state agencies involved have maintained low indirect cost rates. The Public Education Department only allows for one percent in indirect costs and the Children, Youth and Families Department only up to five percent in indirect costs. The Subgrantee has agreed to hold Early Learning Providers to no more than 5 percent for indirect costs through their contracts and monitor to this standard on a routine basis.

Weaknesses:

The applicant does not provide an explanation of the oversight it has to control the initiation and termination of contracts with Early Learning Providers established through its Subgrantee, Regional Educational Cooperative IX, if they do not maintain low indirect rates.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	2


	(E)(4) Reviewer Comments: 

Strengths:

To promote the provision of High Quality Preschool Programs, the applicant provides an excellent plan of on-site program consultation and/or teacher coaching and TEACH scholarships, in addition to standardized in-service training. The applicant describes a coordinated plan where the University of New Mexico Technical Assistance will link the standardized in-service training with consultation and coaching to ensure compliance with the New Mexico Early Learning Guidelines. This same process will apply to the FOCUS Tiered Quality Review and Improvement System review so the same technical assistance provider will continue to work on both areas with the classroom teachers.

Weaknesses:

The applicant does not give a detailed explanation of the subgrantee’s role in ensuring compliance with the NM Early Learning Guidelines and FOCUS Tiered Quality Review and Improvement System (TQRIS) standards and how this is linked with the contract compliance process.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	2


	(E)(5) Reviewer Comments: 

Strengths:

The applicant will implement common Program Standards universally across all publicly funded Early Learning and Development Programs, based on The New Mexico Early Learning Guidelines which include all the structural elements of High Quality Preschool Programs.

Weaknesses:

The applicant does not describe how the implementation of Program Standards plans is coordinated with the Subgrantee.  The applicant does not clearly state how the Subgrantee and state will work together to implement these plans specifically in private programs. The applicant does not specifically address how the state and Subgrantee will coordinate plans related to assessments, data sharing, instructional tools, family engagement, comprehensive service efforts, professional development and workforce and leadership development.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	3


	(E)(6) Reviewer Comments: 

Strengths:

The applicant developed two funding options--one for new slots and one for improved quality of existing preschool slots.  The applicant states that this effort will help eliminate supplanting of funds.  The applicant has also developed new training to address protocols to avoid supplanting and will provide this training to all providers.

Weaknesses:

The applicant does not describe ways the SubGrantee can avoid supplanting other Federal funds such as from the Individuals with Disabilities Education Act, the McKinney Vento Act, the Head Start Act, and the Child Care and Development Block Grant.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	3


	(E)(7) Reviewer Comments: 

Strengths:

The applicant has chosen an innovative way to ensure providing services within economically diverse, inclusive settings by serving all the children within a designated high needs area.  This means that affluent children and children in poverty will both be served in the same preschool programs.

Weaknesses:

The applicant does not describe the Subgrantee 's specific role in integrating  High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings, including those that serve children from families with incomes above 200 percent of the Federal Poverty Line.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

The applicant will provide direct support to communities in their recruitment planning efforts through State funded inclusion specialists, early childhood mental health specialists and other program consultants.

Weaknesses:

The applicant does not describe in detail how the Subgrantee, specifically, will deliver High-Quality Preschool Programs to eligible children who may need additional supports, such as with migrant and homeless populations, though the State's role is clearly spelled out in this regard.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

The applicant provides evidence that it implements culturally and linguistically responsive outreach and  engages parents and families as decision-makers in their children's education through a Family Engagement Plan which includes 90 hours of parent and family engagement activity annually. Family Engagement Plans will also include assessment results and provide materials in English and Spanish so parents can help their children at home.

Weaknesses:

The applicant does not provide evidence of how the  Subgrantee specifically implements culturally and linguistically responsive outreach, helps families build protective factors, or engages parents and families as decision-makers in their children's education.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The applicant assures coordination and collaboration with the LEAs in several ways.  The applicant requires a transition team and plan between preschool and Kindergarten programs and utilizes an approach called Joining Hands New Mexico Framework for Transition. This framework encourages strong parental participation based on many guiding principles to enhance collaborative partnerships with parents as equal partners/joint decision makers and is available year round.   The applicant plans that staff will receive ongoing professional development through the University of New Mexico (UNM) which includes such trainings as performing developmental assessments and use of community based resources. Coordination and collaboration with the LEAs also occurs through contractual language with the Subgrantee, Regional Educational Cooperative IX, and is planned for technical assistance through the UNM Continuing Education. For example, the Data Manager at UNM's Continuing Education would work with Early Learning Providers to develop appropriate data sharing procedures that are transparent and efficient. UNM also plans to provide inclusion specialists for children with disabilities and provides inclusion activities for English Language learners, children living on Indian lands, and children from migrant and homeless families.

Weaknesses:

The applicant provides no detail on how State versus Subgrantee responsibilities are divided or specifically how the Subgrantee assures coordination with the LEAs and all of its contractors.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	15


	(F) Reviewer Comments: 

Strengths:

The applicant describes collaboration among all early learning providers to effectively transition children from preschool to Kindergarten. The applicant has expanded access to Full Day Kindergarten. The applicant continually improves upon teacher preparation and credentials, including equitable pay for teachers in preschool programs, providing technical assistance based on ongoing classroom observation through coaching and use of the TEACH programs.

The applicant describes how diminution of services will not occur due to the infusion of state matching dollars at the rate of 50 percent of the Federal grant dollars.

Weaknesses:

The applicant does not describe clearly how it will coordinate to expand family choices or improve access to programs or community resources and serve all eligible children, including isolated or hard to reach families.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	7


	(G) Reviewer Comments: 

Strengths:

The applicant outlines state leadership  that continually supports the development of preschool education, to include important legislation passed over  the last 10 years, development of a tiered quality rating and improvement system that has gone through several revisions, the use of a variety of State resources such as two state agencies and the New Mexico University system.

The applicant states that New Mexico will do a 50 percent match for each Federal grant dollar received. This support will prevent the diminution of existing services.  For example, the expansion of full day services will be supported through these State funds so as not to reduce the quantity or quality of existing services.

The applicant proposes a rate per child of $6,000 which is reasonable considering the rural nature of most of the state and the large numbers of unserved children that need quality preschool services.

Weaknesses:

The applicant does not describe how other Federal funds are coordinated to support preschool education by type of funding or collaboration in service provision.

The applicant does not provide a detailed plan to sustain the new preschool slots developed or to maintain the high quality attained as a result of grant funding.  The applicant does not offer a plan to apply for additional grants from public or private entities nor do they show how additional state funds will be provided to support quality preschool programs once the Federal Preschool Grant Funds are expended.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The applicant will provide a 50% match for every federal grant dollar received.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	5


	Competitive Priority 2 Reviewer Comments: 

The applicant described a developing plan of services to include providing high quality infant and toddler care, home visitors, Full Day Kindergarten, and a defined cohort of children to be served in each high need area.  The overall plan did not appear seamless and because of the lack of detail and clarity and lack of measurable objectives, it is difficult to determine if the applicant provides an ambitious and achievable plan.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant states it will use at least 50 percent, of the funds to create new State preschool slots and increase the overall number of new slots that meet the definition of High Quality Preschool Programs.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	176
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