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Preschool Development Grants

Expansion Grants
Technical Review Form for New Jersey
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 
Strengths:

(A)(1) The State presents assurances that it will build on its present system to date and will utilize the infrastructure and supports of its High-Quality State Preschool Program currently in operation. This includes a wide range of supports to the Subgrantees such as the early childhood specialists and professional development opportunities to establish a HighQuality Preschool Program. Additionally, the State has in place a comprehensive Tiered Quality Rating Improvement System which includes a number of documents and assessments (such as the Preschool Teaching and Learning Standards, the Grow New Jersey Kids, the New Jersey Kindergarten Assessment, and the Self-Assessment and Validation System) that will be used to guide Subgrantees as they develop their High-Quality Preschool Program sites. Additionally, the State has established a system that streamlines resources such has health, nutrition and other supports through the County Councils for Young Children that are accessible to families seeking appropriate services. Finally, the State demonstrates a high commitment to funding its High-Quality Preschool Program increasing its allocation of 1 percent to 2 percent annually. The State's existing structure is comprehensive and  well-positioned to support the success of the expansion project's Subgrantees.

(A)(2) The State will expand its current High Quality Preschool Program to 19 districts in 12 counties statewide. This is an extensive effort at expansion. These districts were identified by the State using quality data of third grade reading scores and/or need for improvement. This suggests a promising practice that  the State is utilizing current third grade data to make decisions regarding district preschool need.

(A)(3) The State has set an achievable plan to expand its current High-Quality Preschool Program. Through the Preschool Expansion Program, the State will improve 1,067 already existing preschool slots and add 1,248 new slots for Eligible Children. New slots will be added every year with the largest increase the first year. This will increase the percentage of Eligible Children receiving services substantially from 33 percent to 45 percent of the children in these communities.

(A)(4) The State has provided extensive documentation such as the Grow New Jersey Kids, which includes safe, and healthy learning environments, curriculum and learning, family and community engagement, workforce and professional development, and administration and management. The Preschool Teaching and Learning Standards also includes these areas as well specific standards for development and learning in areas of mathematics, science, language arts, science, world languages, and technology. These documents together with additional State High-Quality Preschool Program documents (Preschool Program Implementation Guidelines, New Jersey Administrative Code, 6A:13A, and the Self-Assessment and Validation System, comprehensively address the components of the definition of a High-Quality Preschool Program. The State will require that the expanded programs at the 19 sites will also adhere to the components of the State's High Quality Preschool Program.

(A)(5) The State clearly states that it will set expectations for school readiness based upon the results of a two year pilot study. The data are collected using a Kindergarten Entry Assessment (TS GOLD) and the second year of data collection is October 2014. The State has presented the first year’s results (2013-2014). The State demonstrates its efforts to move forward on assessing children’s readiness as children transition from preschool to kindergarten.

(A)(6) The State has provided an extensive list of stakeholders that represent a wide-range of special interest groups including State Board of Education, Institutions of Higher Education, Community-Based Organizations, Commissions, Foundations/Investors, Head Start, State Legislators, Professional Associations/Councils, Research and Resources, Parents/Families, and Service Organizations. A total of 35 letters of support are provided by the State as evidence of the strong commitment to the High-Quality Preschool Program established throughout the State. This list of stakeholders demonstrates the State's network of supports from a wide range of State, regional, and local resources that are from both the public and private sectors.

(A)(7a) The State provides adequate assurances that no more than 5 percent of Federal Grant Funds will be used for improving the State’s infrastructure.

(A)(7b)(i) The State will provide new slots of High-Quality Preschool Programs to Eligible Children within the first year of the grant funding. The State assures that the slots will begin serving children by September 2015 and that prior to that time, Subgrantees will be participating in a wide range of assessment activities including, but not limited to a spring needs assessment, determination of the appropriateness of classroom space, and assurances for safety standards. The State has a clear rationale for the September start-up date to ensure that space for the High-Quality Preschool Program is age appropriate and safe.

(A)(7b)(ii)  The State has guaranteed that 19 Subgrantees will be awarded 95 percent of the Federal Grant Funds. This is an increase of 54 percent of the State's current 35 High-Need Communities being served through the State's High-Quality Preschool Program. An expansion of over 50 percent of the current sites is an ambitious; and, given the structure currently in place, it is achievable.

(A)(7b )(iii) The State has stated that Subgrantees will design recruitment of underserved populations. Subgrantees will be assisted by data collected on initial community needs survey to be conducted in the spring of 2015. The State presents a comprehensive plan of activities (such as assessment of space, community needs assessment) to be completed during the first year of the grant period and prior to the opening of new High-Quality Preschool Program slots.

Weaknesses:

(A)(1) None noted.

(A)(2) None noted.

(A)(3) None noted.

(A)(4) None noted.

(A)(5) None Noted.

(A)(6) None Noted.

(A)(7a) None Noted.

(A)(7b)(i) None Noted.

(A)(7b)(ii) None Noted.

(A)(7c)(iii) None Noted.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

(B)(1)The State has presented three sets of documents of their Early Learning and Development Standards which are evidence-based and reflect all Essential Domains of School Readiness. These Early Learning and Development Standards are enhanced by additional documents presented by the State such as teaching practices, kindergarten guidelines, leadership training. The materials presented are comprehensive in scope, addressing the Development Standards of Eligible Children.

Weaknesses:

(B)(1) None noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

(B)(2) The State has demonstrated a strong commitment to its High Quality Preschool Program. The State has provided an extensive history and current evidence of its high commitment to serve the needs of Eligible Children. In the past four years, the State has increased its funding over 5 percent, averaging a 1 to 2 percent increase each year. The State indicates that for FY 2015, the State has increased it allocation for the High Quality Preschool Program by more than 1 percent.

The State has presented evidence of the estimated number and percentage of Eligible Children enrolled in the State preschool program. Eligible Children represent about one-third of the current population of 4 year olds. Of the Eligible Children, the State is serving 62 percent of this population, demonstrating a strong commitment to ensure that the educational needs of this population are met.

Weaknesses:

(B)(2) None noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

(B)(3)The State has provided sufficient evidence of legislation, policies, and practices that demonstrate its commitment to increasing access to High-Quality Preschool Programs. The State established by Executive Order the Early Learning Commission and the Interdepartmental Planning Group which brings together the four essential State Agencies that serve children and their families. The State has provided an excellent summary of Early Childhood Services provided by each of the four State collaborating agencies: Education, Human Services, Children & Families, and Health. In addition to this strong collaboration, the State has also provided evidence of State mandates, regulations, licensing standards, subsidy programs, and policies and practices to support special education and homeless families.

Weaknesses:

(B)(3) None noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

(B)(4)The State has demonstrated adherence to the components of a High-Quality Preschool Program through its presentation of several relevant documents. These documents include Learning Standards, Guidelines, Administrative Codes, and Self-Assessment. The State has provided sufficient evidence that these documents include all the components of a High-Quality Preschool Program including: 1) High Staff qualifications and certification through scholarships; 2) comprehensive professional development activities through The Training Academy and support through the Early Childhood Specialists; 3) reducing class size to 15, a significantly lower number of children per classroom than identified by the High-Quality Preschool Program definition; 4) that all High-Quality Preschool Program classrooms will be full day; 5) all classrooms will include Eligible Children including low-income (living at less than 200 percent of the Federal Poverty Level and children who are served and supported by Title I of ESEA, Part C and section 619 of Part B of IDEA, subtitle VII-B of McKinney-Vento Act, Head Start Act, and the Child Care and Development Block Grant Act of 1990; 6) through a needs assessment of the community, the State will require in the Subgrantees four-year plans to include developmentally, culturally, and linguistically appropriate curriculum instruction; 7) required plans of Subgrantees that are individualized; 8) the State has provided sufficient evidence and documentation that the salaries of both teachers and assistant teachers will be paid comparable to K-12 school districts; 9) through its comprehensive TQRIS that program evaluation will be ongoing and monitored by the State to ensure that the Subgrantee's are continuously monitoring and improving their programs; 10) the State requires in the four-year plan how Comprehensive Services will be accessible to children and families through the CCYC or county hubs of coordinated services; and 11) the State requires that Subgrantees use the State's guidelines for health and safety standards that are supported by health professionals.

Additionally, the State has detailed how the High-Quality Preschool Programs are monitored for quality and improvement. The State's comprehensive system, using tools such as the Preschool Teaching and Learning Standards, the Self-Assessment and Validation System and other documents, provides the State with evidence of a Subgrantee's progress on operations and outcomes. Using this information, the State will provide the Subgrantees and their assigned Early Childhood Specialist with essential feedback for appropriate and timely decisions related to the improvement of their High-Quality Preschool Program sites. The State's monitoring system is substantial and exhaustive in its examination of all the components of a High-Quality Preschool Program.

The State has provided comprehensive results of its ECERS scores and of the longitudinal study conducted by the National Institute for Early Education Research as evidence of its program data.

Weaknesses:

(B)(4) None noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

(B)(5) The State has provided a detailed system of interagency coordination and partnerships with a wide range of programs and services. The State describes monthly meetings of the Early Education and Care structure and their work with Title 1, McKinney-Vento, Child Care Program, IDEA Part C and IDEA Part B. The State details how current systems within these programs is leveraged to promote a seamless system of serving Eligible Children. One example of this is within the Child Care Program in which the Division of Family Development contributed $18.6 million in State funds for before and after school care for children in the High-Quality State Preschool Program.

Weaknesses: 

None noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

(B)(6) The State describes in detail the successful activities conducted to promote coordination of the preschool programs through a wide range of strategies. The State has provided the example that a new collaboration has been established with the Childhood Home Visiting Program. This is a direct result of interagency planning which demonstrates the State’s commitment to become a seamless network of support for Eligible Children and their families. The State also describes its efforts at the local level with the County Councils for Young Children (CCYC). These are State hubs that function as a single point of entry to streamline educational, health, and family support services for young children. This is a unique design in which the four State agencies may work directly at the county level to ensure families and Eligible Children are served.

Weaknesses: 

(B)(6) None noted


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

(C)(1a)  The State directly states that it will not use more than 5 percent of the funds received for the State Preschool Program infrastructure and quality improvements at the State level.

The State has clearly stated that the Early Learning and Development Standards are being expanded to include birth through aged 8. The entire set of Early Learning and Development Standards are expected to be completed by 2016 and training for these Standards will begin at that time. The State ensures that this will be completed and that the Preschool Expansion Grant funding will not be used in this initiative. The State provided essential documentation including the New Jersey Birth to Three Early Learning Standards, the Preschool Teaching and Learning Standards, and the New Jersey Core Curriculum Content Standards that will be aligned to serve children from birth through third grade. All Early Learning and Development Standards for High-Quality Preschool Program have been completed and are implemented by the State.

(C)(1b) The State’s plans to implement Program Standards include hiring early childhood specialists whose primary responsibilities are to oversee the improvement process, support districts, and provide technical assistance onsite of the Subgrantees. This is a unique an innovative approach to supporting the progress of the Subgrantee's efforts to successfully develop and implement and High-Quality Preschool Program.

(C)(1c) The State has described a process where the Subgrantees will be required to submit a professional development plan that will support the needs of children with disabilities and English language learners. The State clearly promotes that plans include best practices and alignment with High-Quality State Programs.

(C)(1d) The State clearly plans to conduct an annual needs assessment with the Subgrantees using expansion funds. The assessment will provide information, both baseline and annual growth, on progress toward a High-Quality Preschool Program. While the needs assessment has yet to be developed, the State has clearly identified specific topics for questions which are aligned with the characteristics of a High-Quality Preschool Program such as quality of facilities, staff qualifications, and professional development needs. This strategy should provide the State with excellent feedback that is timely and informative.

(C)(1e) The State has presented impressive results from earlier efforts to establishing a quality workforce. The State reports that 100 percent of the teachers in the High-Quality State Preschool Program now possess a P-3 certificate or equivalent. The State clearly states that the Subgrantees must adhere to this requirement for lead teachers. Additionally, the State expects that teacher assistants will be required to obtain an associate degree or a Child Development Associate. Scholarships will be made available for preschool teachers and associates to attain these workforce requirements, which are included in the New Jersey Administrative Code, 6A:13A. The State has stated that there are 18 colleges and universities that offer preschool certification. Federal funds from the Preschool Expansion Grant will be used for scholarships to teachers and teacher assistants. The State allows the full four years of the grant for teachers to become certified. This is an ambitious and achievable plan.

(C)(1f) The State describes adequately the strategies it will use to develop The Training Academy and locate it in convenient to reach areas of the State. The Training Academy is comprehensive in scope, offering a wide range of professional development trainings that reflect the primary documents relevant to the State’s High-Quality Preschool Funding. The funding for this activity will not be from the Preschool Expansion Grant funds.

(C)(1g)  The State currently includes preschool children in the NJ SMART system, the New Jersey Statewide Longitudinal Data System. The State details this system as comprehensive including both program characteristics and operations and children's performance on assessments. It is designed to follow children, through a unique identifier code from preschool, kindergarten and each grade. This system is currently being expanded to link early care and education experiences from other participating state agencies (health, education, human services, and social services) in order to establish a birth to eight continuum of services provided to each child. This is an ambitious plan to coordinate all systems within the timeframe of grant funding. The State's progress on its current system and the coordination of the four State Agencies is indicative that a comprehensive data system of services from birth will be achieved. The State is using other funding sources to integrate early childhood data into this system.

(C)(1h) The State describes a comprehensive and seamless set of assessments designed to maintain the integrity of the High-Quality State Preschool Program that have four categories of assessment: 1) screening; 2) performance assessment; 3) environmental measures; and, 4) teacher-child interactions). The State has clearly stated that this project is already developed and that no funds from the Preschool Expansion Grant will be used to support this activity.

(C)(1i) The State clearly states that efforts to build capacity to engage families is underway. The State’s description of this activity is concise and comprehensive, identifying the County Councils for Young Children (CCYC) as the lead in this effort. These CCYCs will work within the community to: link families to local resources and supports; transition children from preschool to kindergarten; and include family involvement in decision making and leadership of the CCYC. The County Councils for Young Children will include a representation of 51 percent of its membership that will create a process for feedback from families. This is a unique opportunity for families to contribute to the operations of the CCYC. Additionally, the State plans to provide training in the five Strengthening Families Protective Factors to least 2,800 early childhood educators, community partners, and GNJK participants.  This is a unique undertaking by the State that provides families with local access to services and a voice in advocating for their children. This effort by the State will not be funded through the Preschool xpansion Grant.

(C)(1j) The State clearly states that an established network to provide resources and services to families is already in place and within the purview of the Central Intake hubs. These hubs will be a single point of entry for pregnant and parenting families. The purpose of the hubs is to streamline health and care resources, social services and other community supports. The Central Intake provides families with efficient access and facilitation of needed services in an appropriate timeframe. The State states that no Preschool Expansion Grant funds will be used for this activity. This system is all inclusive of services related to the participating State Agencies. It is innovative as programs supported by different State Agencies are working collaboratively to support families and their children.

(C)(1k) The State describes unique and appropriate support for the 19 Subgrantees. That is to be paired with an already existing High-Quality State Preschool Program to mentor and facilitate the process of developing and implementing a High-Quality State Preschool Program. This is a utilization of existing resources, an approach to assimilating the new Subgrantees into the system, and a strengthening of the overall development of the High-Quality State Preschool Program within the State.

Weaknesses:

(C)(1a) 
None noted.

(C)(1b) 
None noted.

(C)(1c)

None noted.

(C)(1d) While the State has demonstrated an important initiative in obtaining feedback from the Subgrantees, it does not state if the survey will be the same one conducted each year or one that parts of it will be revised based on the progress of the expansion program. Therefore it cannot be determined if the survey will account for the growth of the Subgrantees High-Quality Preschool Programs.

(C)(1d)

None noted.

(C)(1f).

None noted.

(C)(1g) 
None noted.

(C)(1h) 
None noted.

(C)(1i)

None noted.

(C)(1j)

None noted.

(C)(1k) 
None noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

(C)(2a) The State has presented a comprehensive self-assessment monitoring system for continuous quality improvement using the tools Self-Assessment and Validation System (SAVS) and the Grow New Jersey Kids (GNJK). Together these tools thoroughly assess the characteristics of the High-Quality Preschool Program. Parent satisfaction is addressed in both the SAVS and GNJK tools. The State has provided, as evidence, a sample Parent Survey that may be used by the Subgrantees. The survey is comprehensive and includes questions for feedback on safety, administration, teachers, transportation, and nutrition. The State presented complete documentation of these tools and the rubrics for assessment which are clear and concise.

(C)(2b) The State has described a comprehensive system that is under development to longitudinally track student progress from preschool through third grade. At this time, the preschool information is maintained in a separate data set from in the NJ SMART data system which will also include the Kindergarten Entry Assessment, TS GOLD, results for each child and experiences in early learning and development settings. The State also states that these assessments will be linked to State tests beginning with third grade. The State has described future questions and analyses that the data set, once developed, will provide vital information regarding the State’s High Quality State Preschool Program on later student achievement. This is an ambitious project and achievable. The State has provided details for following students through a longitudinal data set that is comprehensive in scope and innovative.

(C)(2c)  The State discusses a sound plan of assessment for children who are transitioning from preschool to kindergarten. The State designed and implemented a pilot study to measure school readiness outcomes. The first assessment and initial results were completed in 2013. Using the TS GOLD and K GOLD threshold scores denoting school readiness, the State presented results showing the percent of children who met these thresholds in all six areas of development and the percent of children who did not. The results are impressive.

Weaknesses:

(C)(2a) 
None noted.

(C)(2b) 
None noted.

(C)(2c) The State does not include in the narrative several pieces of relevant information for the pilot study. With regards to the pilot study there are two areas in which the State did not provide sufficient details. First, the State does not discuss various aspects of the pilot study such as number of children assessed, if the children are from the population of Eligible Children, whether or not the participants are randomly selected, how the districts were selected, and other demographics that would help in interpreting the results. Second, the State does not include in the narrative its interpretation of the results or a rationale how these results determined the target scores for the TS GOLD results.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

(C)(3) Utilizing the information from the NJKEA pilot study, the State has developed an aggressive plan to ensure that teachers are properly trained to reliably score the assessment and to interpret the results to inform instruction. The State, remarking on lessons learned, has developed a graduated plan to train teachers in a five session kindergarten seminar; assess the teachers’ skills in scoring for reliability; and implement the assessment across the four years of the grant funding. This plan is ambitious and achievable.

Weaknesses:

(C)(3) The State does not specify in the narrative, through discussion or single example, what lessons were learned by the State to design the current plan to implement the NJKEA. This would be helpful to determine the rationale for developing the current plan to implement the NJKEA. Further, the State identifies numbers of teachers who will conduct the NJKEA each year. The timeline for training and implementation is not clearly presented. Neither the narrative nor the Plan for Improving Quality details how these events (training and NJKEA implementation) will be coordinated. It is not clear how much time between training and implementation will pass and if the teachers will remain reliable. Finally, the State identifies specific numbers of teachers to implement the assessment each year. The State does not discuss if this is the number of teachers who are deemed to complete the assessment reliably or if it is the number of teachers to complete the seminar. The State does not discuss provisions for teachers who do not meet reliability in administering the NJKEA.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

(D)(1) The State has demonstrated a sound approach to selecting the 19 Subgrantees for the Preschool Expansion Program. Using existing data to identify High-Needs Communities, the State selected factors as: school funding formula, percentage of children reading at or above proficiency in third grade, eligibility for Title 1, and communities rated as having children at high-risk of child abuse, domestic offenses, crime, etc.  The individual profiles of the Subgrantees are concise and detailed providing substantial evidence of each Subgrantee's status as a High-Needs Community.

Weaknesses:

(D)(1) The State neither discusses in the narrative or identifies each Subgrantee’s status as either rural or tribal. The State did not provide a map of the location of the Subgrantees to determine if some of the smaller High-Needs Communities are urban, suburban or rural.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

(D)(2) The State has presented detailed evidence of how each of the Subgrantees is underserved as High-Needs Communities. In a detailed table, the State presents for each Subgrantee the total population of four-year-olds in the High-Needs Community, the number of 4-year-olds served by half day programs, and the number of four-year olds served by full day programs. Additionally, the State provides information regarding the number of Subgrantees that have no State aid programs, no full day programs, and are not meeting the State’s High-Quality State Preschool Program standards. The State clearly states that the Preschool Expansion Program Grant funding will be combined with funding from the State so that children who are not identified as Eligible Children in these High-Needs Communities may participate in the program. The State states that combining both Eligible Children and non-Eligible Children participation in these classrooms will allow for the Subgrantee to serve more children in High-Quality Preschool Programs. This is an appropriate strategy for the smaller High-Needs Communities whose populations of Eligible Children may not be as great as larger communities but demonstrate High Needs.

Weaknesses:

(D)(2)

None noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

(D)(3) The State used a rigorous approach to identifying High-Needs Communities in which the State defined as potential Subgrantees. Using the State’s District Factor Group (DFG), the State established 56 High Needs Communities and with an estimated population of 75 or more 4 year old children and invited these communities to participate in the Preschool Expansion Program. The State provides all necessary documentation in this process including: 1) a description of the DFG; 2) the letter of invitation to the potential Subgrantees; and, 3) letters of agreement from the Subgrantees accepting the invitation to participate in the Preschool Expansion Program.

The letter of invitation was approachable and non-punitive, simply noting that the invitation was based on district demographics. The letter clearly and succinctly identifies the program as the Preschool Expansion Program, a brief description of the High-Quality Preschool Program components, requirements for participation and emphasizes that the district is partnering with the State. An appropriate timeline for districts to respond to the State offered. The State reports that of the districts contacted, 21 responded and 19 decided to participate.

Weaknesses:

(D)(3) None noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

(D)(4a) The State has stated that it will guarantee that 95 percent of the grant funds will be allocated to the Subgrantees to create 1,248 new slots and improve 1,067 slots allowing for a substantial increase of the number of Eligible Children served through the expansion of Subgrantees. The State presents a strong plan in which it will increase the percentage of Eligible Children 6 to 9 percent each year of the grant funding period; thereby, increasing 58.8 percent of the Eligible Children to have access to a High-Quality Preschool Program by the end of the grant funding period. The State reports that as a result of this increase over the grant funding period, the overall universe of serving four-year-olds in the High-Needs Communities will increase from 32.6 percent to 44.5 percent. This represents a substantial increase of over 12 percent in serving the universe of four-year-olds in High-Needs Communities that are underserved. This action by the State to target these High-Needs Communities demonstrates that the State has an aggressive approach to serving all Eligible Children in the State.

Weaknesses:

(D)(4a) None noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

(D)(4b)(i) The State has calculated that there will be a total of 1,248 new slots created by the end of the grant period throughout the 19 Subgrantees.

(D)(4b)(ii)

The State has developed an ambitious plan to improve existing slots in the Subgrantee programs. The State's plan guarantees access to High-Quality Preschool Program to Eligible Children as well as children as well as children from other populations, including high-income homes. The State has plans to increase the percentage of improved slots substantially each year of the grant funding at each of the Subgrantee sites. The improvement plan includes expanding to full-day programming, reduction of class size from 18 to 15 children per classroom, offer developmentally, culturally, and linguistically appropriate programming and appropriate staff development, based upon the classroom needs and community profile of characteristics of High-Needs Communities. The State's plan is to improve 67 percent of the existing slots over the grant funding period with an annual increase of improved slots ranging between 13 and 25 percent annually. The State's plan is comprehensive in its scope to improving preschool slots to reflect a High-Quality Preschool Program with considerations of space and safety, professional development and training, needs of the community's children based on its community profile. The percentage of slot improvement annually is impressive and demonstrates that the State has taken an aggressive approach to improve High-Quality Preschool Program slots annually by the State.

Weaknesses:

(D)(4b)(i)

None noted.

(D)(4b)(ii)

None noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

(D)(5) The State has provided evidence of its commitment to maintaining its High-Quality Preschool Program through its history of support and funding. The State has increased its funding to preschool programs each year by 1 to 2 percent since 2011. For FY16, the State has appropriated over $650 million to serving all four-year-olds. The State has clearly stated that funding of the expansion Subgrantees as they will be incorporated into the State's High-Quality Preschool Program. Likewise, the Subgrantees will continue to submit appropriate documentation of their annual plan to maintain the standards of their High-Quality Preschool Program. This demonstrates a consistently high commitment by the State in meeting the needs of Eligible Children.

The State will increase the number of slots for the expansion of the High Quality Preschool Program to maintain diversity of the classrooms. The State funding will allow the expansion Subgrantees to diversify their classrooms to allow for a range of populations, including children from high-income homes.

Weaknesses:

(D)(5)

None noted.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

(E)(1) The State clearly states the roles and responsibilities of both the State and the Subgrantees to facilitate and support this project. The State will oversee the Subgrantees through the Early Childhood Specialists who will be responsible for reviewing plans and budget, providing professional development support and training, assisting Subgrantees with mixed delivery systems, and working with the Quality Improvement Specialist. The role of the Subgrantee is clear and concise as the State expects the Subgrantee to develop contracts, ensure that sites are meeting all the components of the High-Quality Preschool Program, supporting the Grow New Jersey Kids assessment implementation, track certification of professionals, review expenditures, recruit families, and support the ratio positions as clearly identified in the Administrative Code. The roles are appropriate for both the State and the Subgrantees.

Weaknesses:

(E)(1)

None noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

(E)(2) The State has in place a strong organizational structure. To maintain the fidelity of this organizational structure, the State has committed to expanding its staffing of early childhood specialists to directly supporting the 19 Subgrantees. A total of three early childhood specialists will be hired to work closely with the Subgrantees. The State's approach to identifying an early childhood specialist to each Subgrantee to support and facilitate the process is justifiable and sound.

Weaknesses:

(E)(2) The State’s plan to hire three early childhood specialists is too few. Given there are 3 early childhood specialists and 19 Subgrantees, there may be an assignment of at least 6 Subgrantees per early childhood specialist. This allows for less than 1 day per week for each Subgrantee. Given the State’s role and responsibilities to support the Subgrantee, this is not enough time per Subgrantee. Additionally, it is not made clear if the lead early childhood specialist will carry as many Subgrantees as the other 2 early childhood specialists or if the additional responsibilities will be in addition to supporting the same number of Subgrantees. Regardless, the added responsibilities for the lead early childhood specialist will be less time for the Subgrantees this specialist carries or for all Subgrantees if the lead early childhood specialist carries fewer subgrantees. Given that the State has had experience with these positions through their Race to the Top funding, it does not justify why 3 early childhood specialists is appropriate for the expansion of its High-Quality Preschool Program.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

(E)(3) The State has adequately described its process for ensuring that local costs are minimized. The State will work directly with each Subgrantee’s fiscal managers, require that it will incorporate all provider budgets into the Subgrantee budget, and submit budgets for approval. The early childhood specialists will assume responsibility for the budget review process.  The State’s plan for budget reviews is reasonable and well-designed.

Weaknesses:

(E)(3)

None noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

(E)(4) The State has described a sound method to ensuring the delivery of High-Quality Preschool Program that includes Environmental Rating Scores, The SAVS which will be used by early childhood supervisors and coaches to work with directors, principals and teachers to evaluate quality, and external evaluator when appropriate to conduct an external review to ensure objectivity. The responsibilities of the Early Childhood Specialists (State staff) are clearly described to provide support of the administration and feedback of the SAVS process.

Weaknesses:

(E)(4)

None noted


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

(E)(5) The State describes in detail the plan in which the Early Childhood Specialists will coordinate program improvement systems. The State has identified the four tools that supports the continuous cycle of program improvement of which will be the basis of the Early Childhood Specialist’s work. These include: GNJK, Elements of High Quality Preschool Programs, Preschool Program Implementation Guidelines, and SAVS. Each of these tools focuses on various components of a High-Quality Preschool Program and together the instruments cover all components. The Early Childhood Specialist will also assist in identifying appropriate professional development topics based on results of observations and assessments. The State's use of the Early Childhood Specialist is appropriate and is consistent with similar activities to support the Subgrantees.

Weaknesses:

(E)(5) The State does not discuss the role of the mentoring and experienced Subgrantee in this process. The State does not detail how these 3 professionals will collaborate to meet the needs of the new Subgrantee.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

(E)(6) The State describes in detail its extensive process to ensure that fiscal accountability is appropriate across all program funding sources. The State has a unique design of checks and balances that assigns codes to each funding source in order to track expenditures for each fiscal reporting entity. Expenditures are reported quarterly and Subgrantees will be required to submit financial reports detailing all expenditures by funding source.The State completes audits on a random basis. The State has provided full documentation of what is required of a Subgrantee when being audited. This is a strong, well-developed system by the State to ensure that funding is coordinated and does not supplant.

Weaknesses:

(E)(6)

None noted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	4


	(E)(7) Reviewer Comments: 

Strengths:

(E)(7) The State presents and concise overview of its history to include economically diverse and children from diverse populations in its High-Quality Preschool Programs. The State provides assurances that state funding will be mixed with the funding of Federal programs for Eligible Children to support the expansion Subgrantees in efforts to provide for economically diverse classroom setting. This action of combining income levels and with children with disabilities, children representing diverse cultures and languages other than English, and homeless children ensures that the universe of four-year-olds in High-Needs Communities will be served by High-Quality Preschool Program. The State's plan is comprehensive to establish economic diversity in the High-Quality Preschool Program in the Subgrantee's High-Needs Communities.

Weaknesses:

(E)(7) The State states that it will provide support to district staff to model best practices for the inclusion of preschoolers from diverse populations into general education classrooms but lacks detail for its rationale in doing so. The State does not elaborate on why this support is needed or how it will be provided. For example, the State does not identify specific recruitment for the population above the 200 percent of the Federal Poverty Line, while listing specific recruitment practices for other populations such as dual language learners. The State did not provide enough details for this provision to adequately determine success in demonstrating the High-Quality Preschool Program classrooms will be economically diverse.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

(E)(8) The State details that each Subgrantee write a four-year-plan for the support of the Eligible Children who are within special populations. To identify the various populations in the High Needs Community, the State will subcontract with a state college or university to conduct a needs assessment in the spring 2015 in each of the Subgrantee’s locations. This needs assessment will identify all the special populations within the Subgrantee’s community. The results will provide the Subgrantee with reliable information from which they may develop their four year preschool program plan. The State has set rigorous expectations for the Subgrantees to address the needs of their identified populations in the four-year-plan including accommodations to be made for the unique needs of each population and appropriate resources and training made available to teachers to support these needs. This plan to assess community needs is appropriate and necessary to the development of the Subgrantee's four-year-plan. The State's undertaking of this activity in each community demonstrates the State's support of establishing and maintaining a High-Quality Preschool Program.

Weaknesses:

(E)(8)

None noted.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

(E)(9) The State has indicated that Subgrantee will conduct the recruitment and enrollment efforts and that these efforts will be data-driven through an initial community–needs survey to be conducted by a State university. The State presents a number of effective recruitment strategies for each category of hard-to-reach families that are based on past efforts and a 2011 marketing report on outreach to underserved populations birth to five. The State has presented a clear and extensive list of strategies to recruit and retain hard to reach families.

The State describes its goal to train at least 2,800 early childhood educators, community partners and other participants in the five Strengthening Families Protective Factors. The State will utilize the already existing CCYCs to continue to provide parent leadership training. The State’s effort to merge the Subgrantees efforts to assist families with pre-existing resources is appropriate and justified. The State is using funding for this effort from its Race to the Top funds.

Weaknesses:

(E)(9)

None noted.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	9


	(E)(10) Reviewer Comments: 

Strengths:

(E)(10a) The State has provided a clear set of expectations for creating and carrying out a plan for transitioning children from preschool into kindergarten. The State has identified the participants who will develop the plan, which includes the parents, how the plan is to be submitted, and an extensive list of actions to be included in the plan such as specific transition activities (visits to the classrooms), information to be provided to the family (registration guidelines, placement options), plan for holding parent-teacher conferences, and other relevant activities.

(E)((10b)(i) The State has established a comprehensive Training Academy to provide training to early childhood professionals of the Subgrantees. The State reports that the Training Academy will ensure the development of high-quality professionals; and, therefore assurances that High-Quality Preschool Programs will be consistent with the standards and practices outlined in The Preschool Teaching and Learning Standards, the Grow New Jersey Kids, and other related documents. As assurances of consistent support to preschoolers transitioning to kindergarten, the Training Academy will require participating programs to enroll in the Kindergarten Seminar where teachers and administrators learn to implement the New Jersey Kindergarten Entry Assessment, the Common Core State Standards, and the New Jersey Core Curriculum Content Standards. The State's plan demonstrates its efforts to develop and implement a seamless progress of supports to children from High-Quality Preschool Program into kindergarten. This approach is comprehensive and essential to meeting the needs of High-Needs Communities and their children.

(E)(10b)(ii) The State, through the RTT funds offers families access to a number of supports. The State has streamlined these supports into County Council for Young Children that promote the Strengthening Families Protective Factors Framework and respond to diverse needs of families seeking assistance. The State has included an exhaustive list of community and State program partners and resources. These supports and resources include, State Preschool Program, New Jersey Head Start, Strengthening Families New Jersey, New Jersey Home Visiting Program, Central Intake Hubs, Community Health Workers, programs for pregnant and parenting teens, and Statewide Parent Advocacy Network, Family Success Centers, Shaping New Jersey/ Let's Move! Child Care, and Learning Resource Center Network.  The County Councils for Young Children demonstrate an assurance that parents will have provision to consistent services that are appropriate to their children's needs. New Jersey's County Council for Young Children, established in many counties and expanding to others, demonstrates the State's responsiveness to the needs of low-income and High-Needs Communities; recognizing that needs of families with High-Needs Children are complex and wide-range, streamlining services by establishing collaboration among service providers, and locating centers that are easy for families to access.

(E)(10b)(iii) The State requires for participation in the State's High-Quality Preschool Program, that Subgrantees must ensure the inclusion of children with special needs into their programs. The State has identified a plan that each year of implementation and grant funding, each Subgrantee will be asked to increase their inclusion rate by 15 percent each year with a goal of 60 percent of the children with disabilities served by the final year of the grant. According to the State, Subgrantees will be asked to contribute allocated funds to cover the costs of including children with disabilities. The State has expectations that the Subgrantee's plan for meeting the State's requirements for inclusion will be thoroughly discussed in the four-year plan. The State will review progress in meeting targets for inclusion annually. The State’s system of supporting inclusion is reasonable and relevant as it provides children with special needs in High-Needs Communities with greater access to High-Quality Preschool Programs in general classroom settings.

(E)(10b)(iv) The State states that is has a history of successfully supporting diverse populations and provides specific examples such as small class sizes, supports for special populations, etc. According to the State, there are many dual language programs. The State offers the Training Academy as a provider in supporting Subgrantee’s staff. The Training Academy, according to the State, will develop training materials that are designed to support each of the target populations.

(E)(10b)(v) The State details that facilities will be evaluated for age-appropriateness and meeting the needs of young children during the spring 2015 needs assessment. The evaluation of the facilities will include appropriate amount of space both indoors and outdoors, permanent and appropriate furnishings, bathrooms in the classroom, and direct access to playgrounds. Based upon the results, Subgrantees will be offered funding to support and make improvements to the facilities. The State is taking appropriate action to meet the standards of a High-Quality Preschool Program and providing substantial time for the Subgrantees to meet these standards.

(E)(10b)(vi) The State describes a comprehensive system of collecting and maintaining data on its High Quality Preschool Program and providing results to teachers, directors, and program administrators. The system captures, in two primary data systems, all components of the High Quality Preschool Program. The first data system includes operations, program characteristics and teacher qualifications. The second data system maintains data on child outcomes and programs. The State details the data sharing process that teachers will enter child performance based assessment scores. Results are provided to teachers about their classrooms, directors may access results about their site, and administrators may access results district-wide.

The State ensures that these two systems, currently under development, will be merged into a single data set, New Jersey Enterprise Analysis System for Early Learning (NJ-EASEL). The State’s current system and future system are substantial and promising. The State offers assurances that linking and sharing data will be in strict accordance with State and Federal law.

(E)(10b)(vii) The State describes efforts to partner with community libraries and will encourage libraries to use literacy toolkits. The State has provided supporting evidence from NJ State Library.

Weaknesses:

(E)(10a) None noted.

(E)(10b)(i)

None noted.

(E)(10b)(ii)

None noted.

(E)(10b)(iii)

None noted.

(E)(10b(iv)

The State does not offer enough detail regarding the development of new materials that will support each of the target populations. The State does not detail the amount of work to be completed on developing materials and when these materials will be accessible to the Subgrantees.

(E)(10b)(v) None noted.

(E)(10b)(vi)

None noted.

(E)(10b)(vii) The State is vague about its efforts to receive support from local libraries. While it remarks that it will build on its work with other partners, it does not specify or provide examples of specific strategies to assure access to local libraries as a partner and resource. The letter of support from the State Library was promising but did not offer to promote local library relationships, describe its relationship with local libraries, how the State library might contribute to the expansion project of the local Subgrantees to ensure the local library as a resource.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	17


	(F) Reviewer Comments: 

Strengths:

(F)(1a) The State has presented a well-designed system of coordinated services for families with Eligible Children. The State has described the system as Central Intake hubs that ensure families with Eligible Children will have an easier and more streamlined access to needed services. The State provided documentation of the intake process with a comprehensive list of available services. The documentation is extensive and demonstrates a wide range of services available to families of Eligible Children from birth through aged 8. These Central Intake hubs are located in all 21 counties in the State.

Additionally, as an approach to engage families, the State has described its County Councils for Young Children (CCYC). These CCYC’s will also be established in all 21 counties by 2015 through the use of Race to the Top funds. The State has designed family leadership programs and forums in which parents may provide feedback on services, programs and initiatives.

(F)(1b) The State has provided adequate assurances that it will neither charge families for these services nor with the services be diminished.

(F)(2a) The State describes an assessment system for its High-Quality State Preschool Program in which the quality is maintained through a continuous process that examines all components of the High-Quality Preschool. This assessment system is relevant to the design of the program and rigorous to maintaining high standards. Embedded in this system is child assessment at preschool, a kindergarten screening, and a readiness assessment. The State has designed a seamless system to monitor and assess Eligible Children’s growth in all five domains to ensure that Eligible Children are well-prepared for kindergarten.

(F)(2b)(i) The State details a comprehensive system of collaboration between preschool and kindergarten teachers for the purpose of designing a transition plan. The State states that each Subgrantee will develop a transition plan annually and be included in their four-year plan. The State has outlined an exhaustive list of activities to be included in each plan such as: family visits to future classrooms, disseminating information, offering early registration, meetings between current preschool teachers and kindergarten teachers, etc. The State also requires as a part of the plan partnering with the CCYC, Family Success Centers, and local parent-teacher associations. This specification is unique as it promotes family access to appropriate services that support families.

Additionally, the State describes a Transition Team that is comprised of preschool through third grade teaching staff. This team’s responsibilities will review and identify major gaps in curriculum and assessment. The State describes a unique and innovative opportunity for preschool through grade three professionals to create an exceptional system that exceeds a transition plan.

Through the CCYCs and the Central Intake hubs the State has developed an innovative system that partners with families to support their needs in a more efficient way by coordination of services, feedback from parents on the services they receive, and the continuous effort to improve quality.

(F)(2b)(ii) The State clearly states that all 19 Subgrantees already offer Full-Day kindergarten.

(F)(2b)(iii) The State has designed a plan to increase the percentage of children who are reading and doing math at grade level by the end of third grade. The plan includes the Kindergarten Seminar, an intensive training that is completed over five sessions. Additionally, will also participate in a plan to review and interpret data to continuously improve and support children’s learning. Additionally, the State has established baselines for performance on the kindergarten assessment, literacy measure and third grade literacy and math assessments. These baselines are ambitious and achievable.

(F)(2c) The State presents a limited plan that outlines how the State will sustain parent and family engagement from kindergarten through third grade. Two actions are identified by the State that will be undertaken: 1) by building off of the work that is currently being done with the birth to five continuum; and 2) using the Protective Factor Survey at the first meeting of the school year to establish relationships with families.

(F)(2d)(i) The State states that it has successfully completed an alignment between preschool standards and K-3 standards. In addition the State also created new early literacy and math standards to align more closely with the Common Core Standards. This alignment was reviewed by three experts in the field to determine that the standards are sound.

(F)(2d)(ii) The State will improve the competencies of teachers through the Kindergarten Seminar and training in the First through Third Grade Guidelines (which are currently being developed). The development of the First through Third Grade Guidelines will be completed in time for the 2016 web-based training provided by Rutgers University.

(F)(2d)(iii) The State has designed a map of child assessments to assist teachers and administrators to identify areas of assessment and gaps in the Subgrantees assessment needs. It is a unique approach to monitoring the extensive assessment system of the State and to maintain integrity of the program.  Additionally, the State will provide training for participating Subgrantees’s educators from preschool through third grade on topics related to early learning assessment. The State has provided relevant details for each topic. This is a substantial step in aligning the assessment system and providing educators with skills to understand assessment results in a meaningful way.

(F)(2d)(iv) The State describes a plan to merge data systems that measure child outcomes and matches them to the characteristics of the preschool experience. By merging the data sets and matching characteristics, the data that will be provided to programs will be comprehensive and relevant.

(F)(2d)(v) The State describes a promising plan to engage families through the transition planning activities and transition portfolios. Transition activities and portfolios, according to the State, will follow students through their grade levels.

Weaknesses:

(F)(1a) The State did not provide any discussion on the CCYC pilot study and its results such as successes, lessons learned, or examples of how families move to and from the Central Intake hubs and the CCYC. The State did not offer details regarding the number of families that participated in the CCYC and how they came to participate. Accordingly, no facts of information on any of the Central Intake hubs were offered to demonstrate the viability of the system.

(F)(1b) None noted.

(F)(2a) None noted.

(F)(2b)(i)

None noted.

(F)(2b)(ii)

None noted.

(F)(2b)(iii)

None noted.

(F)(2c) The State provides little detail of its plan to sustaining a high level of parent involvement throughout the early elementary school years. While underscoring that the Protective Factor Survey will be administered at the first meeting to build relationships with family members, the State does not offer sufficient detail as to how this will happen. This description was limited to broad statements of intent with few specifics to demonstrate that the State will take meaningful steps in maintaining high family engagement in the early elementary years.

(F)(2d)(i)

None noted.

(F)(2d)(ii) The State does not describe what types of credentials teachers and administrators will receive for their participation in the training and workforce competencies. While the State provides adequate description of the

Kindergarten Seminar, no details are offered on the expected length of hours of training, equivalent college credit hours, or certifications.

(F)(2d)(iii)

None noted.

(F)(2d)(iv)

None noted.

(F)(2d)(v) It is not clear how portfolios will engage families. While the State requires that families are included in the transition plans from preschool to kindergarten, the State has not fully described how families will participate in transitions at the upper grade levels.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

(G)(1) The State has calculated an average rate per pupil for each of the four grant years, using historical data, geographic costs, and the school funding formula. The State has also considered in its costs per child the one-time startup costs. As a results, the State’s per pupil cost decreases each funding year while new slots are being added. The cost per pupil the first year is $22,196 while the fourth year is $13,321 per pupil, a significant decrease. These costs are reasonable.

(G)(2) The State provides substantial description on how it will incorporate the use of other sources of funding including other federal programs, State allocated monies, and private sources. The State describes a comprehensive system in which each program must identify the source of funds it receives and how it is allocated for program purposes. The system is appropriate.

(G)(3) The State states that with its historical commitment and continued allocation to the preschool program, the High-Quality State Preschool Program will be maintained through State and other sources of funding. All Subgrantees will continue to meet requirements and maintain High-Quality Preschool Programs. The State has demonstrated a strong commitment to this program.

Weaknesses:

(G)(1)

None noted.

(G)(2)

None noted.

(G)(3)

None noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State proposes a 56 percent match in funding with the Federal dollars for the Preschool Expansion Grant. The State demonstrates a strong commitment to its High-Quality State Preschool Program. The State has increased its State funding to the program every year for the past five years bringing the total State allocation funds to over $652 million dollars. The matching funds are considerable and exceed the proposed request for Federal funding.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The State states that the extensive collaboration efforts among State Agencies has resulted in a delivery of more coordinated services for Eligible Children from birth through aged 8 and their families.  The State has provided a detailed plan for supporting a continuum of early learning and development services that includes the county hubs, CCYC which streamline services to families with children from birth through grade three, the GNJK program, transition teams to support seamless transition of children from preschool to kindergarten and into grade 3. Specifically, the State's plan for Infants/Toddlers include participation in the GNJK assessment; access to professional development activities through the Training Academy, family support, and the provision of onsite support and coaching. For preschool and to transition to kindergarten there is the Training Academy for education professionals, the Kindergarten Seminar for educators, State support of establishing and maintaining High-Quality Preschool Programs, providing essential documents of standards of quality and a comprehensive assessment process and an innovative transition process and Kindergarten Entry Assessment. For children in kindergarten through third grade the State describes a system to follow the Eligible Children and their families. The State has designed a system that promotes and supports the well-being and educational needs of Eligible Children in the expansion Subgrantees and throughout the State. The design is comprehensive and substantive.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State has exceeded the required 50 percent of funding to create new slots. The State is using 95 percent of the grant award to create new slots. Additionally, the State is adding in another $10.8 million to improve current slots that serve four year olds do not have all High Quality Components. However, the State states that by the end of year four of the grant funding, 2,315 slots will be created or improved.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	216
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Preschool Development Grants

Expansion Grants
Technical Review Form for New Jersey
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

New Jersey has worked diligently for nearly 20 years to improve educational inequities between low-income urban districts and wealthier districts.  In 1988, the New Jersey Supreme Court’s decision in Abbott v. Burke mandated access to high-quality, standards-based preschool education for three- and four-year old children in more than thirty school districts throughout the state.  The state created a High-Quality State Preschool Program in a mixed delivery system of public preschools, Head Start, and community-based providers to meet this mandate; with this Preschool Development Grant- Expansion Grant, New Jersey plans to launch and implement its New Jersey Preschool Expansion Plan to 19 high-need communities in the state, thus increasing the reach of its high quality preschool system by creating 1,248 additional preschool slots and improving an additional 729 preschool slots to meet high quality standards.

A1.  The state is in the process of aligning its standards from infancy through third grade; the standards are evidence-based, high quality standards which reflect all essential domains of school readiness and are designed for children with disabilities and English language learners.  The state also continues funding the early childhood initiatives year after year as well as uses grant funds to further its preschool program. (Executive Summary introduction)  [Narrative A(1)]

[Narrative B(2)]

A2.  The state will offer voluntary High Quality preschool programs for Eligible Children in new slots and will also upgrade existing slots to include other children with state funds to reach more children in high-need districts.  (Narrative A2)

A3.  The state will add 1,248 new slots and 729 improved slots over the four-year grant period.  (Table A) [Narrative A3)] A4.  The state’s plan includes all parts of the U.S. Department of Education’s definition of a High-Quality Preschool Program.  (Narrative A4 and Narrative A7)

A5.  The state has set expectations for school readiness for children upon kindergarten readiness  and continues to use current incoming data to gradually increase target expectations. (Narrative A5)

A6.  New Jersey’s plan includes support from the State Board of Education as well as various private and public entities. (Narrative A)  Thirty-five letters of support from stakeholders are attached. (Attachments Appendix 8 and Appendix 51) 
A7.  a.  The state will use no more than five percent of its grant funds for infrastructure. (Narrative A7) (Table A) b.i.  All Subgrantees will begin serving Eligible Children by September, 2015. (Narrative A7)

b.ii.  The state will subgrant at least 95 percent of its grant funds over the grant period. (Narrative A7) (Table A)

b.iii.  The state is creating new intake hubs and new staff positions of  community parent involvement specialists to improve recruitment efforts.  It is also having an initial community needs assessment created and conducted to ensure finding and serving the isolated and hard to reach families and children.  (Narrative A7)

Weaknesses:

No weaknesses found.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

In June 2014, the state adopted three sets of standards- one for infants and toddlers, one for three- and four-year olds, and one for kindergarten through grade 12.  These standards represent revisions and alignments of the standards to better serve all children in New Jersey as well as include all aspects of the state’s intent to improve early childhood education statewide.

All sets of standards for early childhood are evidenced-based, reflect all essential domains of school readiness, and are designed for English language learners and children with disabilities.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

 The state has shown a financial investment in its state commitment to its four-year old population with increasing resources each year since 2011.

The application shows that the state funding increased from 2011 at 613 million dollars to 2014 at 648 million dollars.  These investments reflect overall growth of state preschool programs’ enrollment of four-year olds served in the State Preschool Program from 29,961 to 31,020 children which represents a 27 percent to 30 percent increase of four-year olds served in the State Preschool Program.

The number of four-year olds at or below the Federal Poverty Level who were served in the State Preschool Program grew from 21,272 to 22,024 during this time; this represents 64 percent of four-year old children being served in the State Preschool Program in 2011 to 62 percent of four-year old children being served in the State Preschool Program in 2014.  New Jersey also intends enhance 338 existing slots to the high quality standard for use by other four-year old children in the state.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

New Jersey has shown strong statewide commitment to its preschool community by processing strong legal policies.

In 2011, the state’s Executive Order #77 created the Early Learning Commission and enacted Administrative Codes which strongly encourage rigorous early childhood requirements and licensing standards to increase access to the state’s programs.  The Executive Order brought together four Commissioners in charge programs affecting children prenatal to age eight from the Departments of Education, Human Services, Children and Families, and Health thus maximizing services and supports for children and families.

In 1998’s Court Mandate  Abbott v. Burke, the state became focused on balancing school funding inequities in low-income districts by mandating high-quality public preschool programs (among other things).

Regulations:

DOE Administrative Code for Preschool:  New Jersey Administrative Code, 6A:13A, Elements of High Quality Preschool Programs.  This code ensures rigorous program standards for preschool settings in the 35 communities currently in the High-Quality State Preschool Programs.  These rigorous program standards will also be required of all programs included in the grant.

DCF Licensing Standards:  NJ’s licensing standards are ranked among the top in the nation by the National Association of Child Care Resource and Referral Agencies (NACCRRA).

DHS Child Care Subsidy Programs:  The NJ Child Care Assistance Program provides child care subsidy assistance to low-income working families at or below 200% of the Federal Poverty level who are employed full time, in school full time, or a combination of both.  Work First New Jersey was designed to transform the design and purpose of the welfare system in NJ to help support child care during employment efforts of the parents/guardians.  These programs will support parents in pursuing employment opportunities, and parental employment will facilitate enrollment and attendance of children in full-day High-Quality Preschool Programs in New Jersey.

DOE Administrative Code, 6A:14- Special Education:  This administrative code adds rigorous state requirements that go beyond IDEA in regulating special education in the state.

Policies to support children in homeless families:  NJ’s statutes and administrative code ensure that children who are in foster care, in a migrant family, or are homeless can continue attending their preschool with transportation provided to help minimize disruption to their education.  These high-need children will continue to attend the state’s High-Quality Preschool Programs during very disruptive family times, and their daily school schedules will help to provide stability during times of transition in their personal lives.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

The state requires all providers and schools in its High-Quality Preschool State Program to follow program and learning standards.  The state has five documents drawing from research and best practices which guide its state preschool system.  The state's High-Quality Preschool State Program standards meet or exceed the Federal definition of High-Quality Preschool Programs.

The state’s key requirements of their High-Quality State Preschool Program are the following:

•
Certified teacher and assistant for each class of 15 children (provider and Head Start teachers will receive scholarships to support their certification);

•
High-quality professional development based on results of evaluations and supported by coaches;

•
A child-to-instructional staff ratio of no more than 15 to two;

•
A class size of no more than 15 with one certified teacher and one assistant;

•
A Full-Day program;

•
Inclusion of children with disabilities with individual accommodations;

•
Developmentally appropriate, culturally and linguistically relevant comprehensive curriculum and assessment that are aligned with the Preschool Teaching and Learning Standards;

•
Support for preschool children with potential difficulties and for children with disabilities (pre-intervention and referral staff);

•
Instructional staff salaries that are comparable to school district salaries;

•
Continuous evaluation and improvement cycle;

•
Comprehensive Services for diverse families (family workers, community parent involvement specialists); 
•
Support for healthy children including the use of  evidence-based health and safety standards (with support from nurses);

•
Coaches (master teachers) for in-class follow up, with inclusion and English language learner (ELL) coaches;

•
District/provider collaborations (district/provider contracts);

•
Support for home languages of English language learners (dual language classrooms whenever possible) 
•
Partnerships that promote families’ access to services that support learning and development; and

•
Fiscal monitoring and supports (fiscal specialists).

The state plans annual program monitoring annually at the state, district, site, and classroom levels.  Students are screened for baselines when they enter the High-Quality Preschool Programs.  Teachers use the Early Childhood Environment Rating Scale- Revised (ECER-S), the Supports for Early Literacy Assessment (SELA), the Preschool Rating Inventory of Science and Mathematics (PRISM), the Classroom Assessment and Scoring System (CLASS) and curriculum-specific fidelity tools. The diversity of these tools should give the state a clear picture of students' initial entry levels as well as progress along continuums when used over time.  At the state level, all High-Quality Preschool Programs will use the Grow New Jersey Kids (GNJK) which is the state's Early Care and Education Self-Assessment Tool. At the district level, the Self-Assessment Validation System (SAVS) will measure program implementation.  The state will monitor the program internally through the gathering of data from the student/classroom/state measurement instruments and will additionally have monitoring data from external reviews.

The state's tiered monitoring activities shows a robust monitoring system.

Weaknesses:

Though the application references ECER-S and longitudinal study results, there is no clear picture of growth towards quality shown in the application as to how the state intends to use the data it gathers from the ECER-S and the longitudinal study.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

New Jersey’s strong coordination of services is anchored in three entities:  the Early Learning Commission, the Interdepartmental Group, and New Jersey Council for Young Children.  The agencies align and implement programs and services on a statewide basis which coordinates and blends services among multiple agencies.

The results of the state’s efforts can be seen in the blended programs and funding streams across all NJ

Department of Education-funded preschool programs, Title I, Head Start, the Child Care Block Grant, IDEA part B, IDEA part C, the McKinney-Vento Act, the cross-sector implementation of Grow NJ Kids, and the implementation of the projects that are part of the state’s RTT-ELC grant.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The state coordinates and collaborates with many programs and services across the state and local levels thus preventing redundancy and missed opportunities.  Examples of available services include supports to families and parents who are migrants or homeless, children in need of services, and teachers who are working on credentialing. Federal/national initiatives like the RTT-ELC, Early Childhood Comprehensive Systems, Help Me Grow, and Project LAUNCH have helped coordinate and streamline resources across the state. A new collaboration within the early education and care is with the NJ Home visiting program; it collaborates with the Early Head Start and the Departments of Health, Children and Families, and Human Services to streamline services.

As a part of the RTT-ELC grant, the Department of Children and Families recently released a Request for Proposals to create parent-led county councils that will allow for parent/family input and feedback.  Families- and other stakeholders- will be invited to participate in County Councils for Young Children (CCYC).

Weaknesses:

 Adult education programs and services are not included in the application.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

New Jersey will use no more than five percent of it grant funds for infrastructure and quality improvements.  The state will use its same process used to elevate the quality of 35 school districts currently in its High-Quality Preschool Program to ensure quality in its Preschool Development Grant work beginning with a needs assessment in Spring 2015; this shows confidence in the quality assurance system the state already has in place.  The state plans to use its Race to the Top- Early Learning Challenge grant funds to meet quality improvement efforts and to use its Preschool Development Grant funds for monitoring and evaluation activities.  This is a very well-planned strategy to avoid redundant use of both sets of Federal grant monies to accomplish three tasks needed by both sets of grantees.  The application shows step by step how New Jersey’s ambitious and achievable plan will monitor, set baseline assessments, check progress, train and conduct appropriate professional development, and use on-going data to improve assessments. This process is building on the state’s current structures and is an effective use of resources.

C1a.  Grant funds will not be used to enhance or expand Early Learning standards; other Federal funds are already involved in the state’s process of improving the standards.

C1b.  The state intends to hire three Early Childhood Program Specialists to oversee the quality improvement process.  They will assume the tasks of developing districts’ Memoranda of Understanding, their Four-year Preschool Program Plan and will provide technical assistance to public, private, and Head Start program providers in a coordinated manner. The three Specialists will review program plans and budgets as well as provide assistance in using the state’s TQRIS.

C1c.  The state will have the school districts submit professional development plans which follow Administrative Code best practices and describe how the programs will meet the needs of children with disabilities and English language learners.  District inclusion coaches will work with the preschools to support IEP execution.  Current curricula in preschools accommodates children with disabilities.  State code dictate that English language learners will have daily language development in English and to the maximum extent possible in the students’ home language.

C1d.  The state has a detailed plan for needs assessment work.  The state will contract with a state university to conduct a needs assessment in the first year of the grant.  The assessment will include the number and quality of all programs, capacity levels, quality of facilities, staff qualifications, professional development needs and parent needs.  The university will administer structured observation tools to get classroom baseline measures in the first year and will also administer annual evaluations.

C1e.  The state’s expectation of teacher education and licensure requirements for grant-receiving school district staff will be of the same caliber that is currently in force for the state’s High Quality Preschool Programs’ staff.

Grant funds will be available for scholarships for both degree- and certification-seeking staff.

C1f.  New Jersey is already in the process of developing a) an Early Learning Training Academy with three regional hubs of quality professional development; b) a coordinated technical assistance infrastructure; and c) a capacity for mentoring and coaching.

C1g.  The state already has a New Jersey Statewide Longitudinal Data System which links their High-Quality Preschool Program’s students into the system via unique student identification numbers; new students will also be enrolled into the system.

C1h.  New Jersey has a robust, statewide Comprehensive Early Learning Assessment System based on its TQRIS, Grow NJ Kids, which will be used along with the Teaching Pyramid Observation Tool (TPOT).

C1i.  The state will provide training on the Five Strengthening Families Protective Factors and statewide family engagement standards as well as establish a statewide network of County Councils for Young Children in counties which will have a 51 percent parent membership.

C1j.  The state will use Central Intake Hubs as a single point of entry at the county level for pregnant and parenting families.

C1k.  All grant participants will be paired with High-Quality State Preschool Program mentors in their county.

Weaknesses:

With 64 percent of preschool children with disabilities being served in the High Quality Preschool Classrooms, it is not clear why this grant will start with a standard of 15 percent inclusion and increase inclusion rates each year up to 60 percent by grant year four.

The application does not include a detailed description of the mentoring program- such as who will administer it or who will provide time off to actually perform the mentoring.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

New Jersey grant participants will be assimilated into the state’s vigorous monitoring system which supplies data analyses and supports continuous program improvement to current preschool initiatives; the system meets or exceeds grant monitoring and improvement expectations.  In addition, the state will also contract with third-party/parties to further evaluate classroom quality; the state recognizes that ‘data driven instruction’ and ‘data driven decision-making’ are necessary components of reliable, continuously-improving school programs.

C2  The state’s plan ensures capacity for measuring all pieces of preschool quality; it will be assimilated into the current robust state data system and will measure self-assessments, family involvement, curriculum, professional development, transition services, program planning, and support services.  Input will come from all stakeholders and will mirror the current High-Quality Preschool Programs’ monitoring system which has improved the state’s early childhood engagement and continuous improvement initiatives to high standards system-wide.

C2a  The state’s continuous program evaluation and improvement cycle is already working statewide and has the capacity to ramp up to meet the needs of this grant.  Parental satisfaction measures are assessed in more than one assessment tool allowing for additional parental input.

C2b  The state’s longitudinal data system is already fully functional and has been gathering preschool data for its state preschools for tracking purposes within the state’s system; adding the new students from this grant will take place seamlessly as capacity is in place.  Linking preschool data across other sectors of the state is planned to provide concrete data; this will allow the public to decide if the state’s preschool system is working for all stakeholders.

C2c  Scores collected by a pilot program in the Fall of 2013 show that the system is capable of coordinating data to measure outcomes and school readiness. The state intends to measure school readiness at kindergarten entry in six domains- social/emotional, physical, language, cognitive, literacy, and math.  It then intends to set increasingly higher standards as the grant moves through its four year cycle.  The state plans to continuously improve and modify its targets within the system via annual performance score measurements.  This shows that continuous improvement has been, and will continue to be, the driving force behind improving preschool programs in the state.

Weaknesses:

Since the state is using an off-the-shelf TS GOLD assessment, there is no documentation on how the state is modifying it for use with New Jersey's preschool population.

Some discussion on the gap in math skills in Chart (C)(2)(c) would have shown acknowledgement of a readiness issue that the state will be working to improve.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

New Jersey began a pilot Kindergarten Entry Assessment with seven districts in 2012-2013 and has been gathering many of the data types that this grant will require.  Using an incremental classroom addition system throughout the four years of the grant, the state will be able to assess 100 percent of all preschool children and classrooms by year five.  Since the system is just out of pilot stage and legislation is still in committees, New Jersey will only initially collect data in three domains.  The state will phase in six additional domains during the course of the grant period. It is reasonable to phase in the additional domains; the first three domains were chosen from data that was obtained from the pilot.  The state wants to make certain that all stakeholders are trained and comfortable testing the three domains before they add more domains to be assessed.  This is prudent.  Additionally, the state is adding ‘technology’ to the proposed science domain and an ‘English Language Acquisition’ domain when the rollout is complete.  New Jersey should not be penalized for not assessing all Five Essential Domains of School Readiness at grant inception; the state has made tremendous strides in meeting all expectations of a High-Quality Preschool Program since 1998.  It is reasonable to expect that the state will continue its upward trajectory of delivering high quality in assessments as it adds additional domains over the course of the grant period.

Weaknesses:

The state understands the need for accurate measurement of preschoolers' competence in the essential domains by the children's teachers; however, no evidence for providing inter-rater reliability is presented in the grant application.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

New Jersey plans to expand its reach into school districts which are identified by the state’s school funding formula as being high need.  The state is presently serving 35 of the state's school districts with the highest need; the state will expand into 19 additional school districts with grant funds to include private, public, and Head Start settings.  12 of the chosen 19 school districts’ data show that less than half of their third graders read at or above proficiency. Taking into account the whole picture, 17 of the 19 districts are rated by the state’s Department of Children and Families’ Home Visiting Needs Assessment as having a large number of at-risk children.

New Jersey is taking a broad view of what makes a strong, healthy population.  The state previously has used funds for the neediest children; now they are branching out into other very needy populations with these grant funds.  The state will be contributing funds each year which helps to extend the program’s reach to Eligible Children by improving 729 existing slots; additionally, their state funds will enhance 333 existing preschool slots into High-Quality slots for children in the High-Need Communities.  These 333 state-funded slots will be available for other children in those districts, thus increasing the economic diversity of the classrooms and by association, teaching small children- and families- socially significant diverse social skills.

D1  The state has chosen 19 widely diverse communities in which to expand their High Quality Preschool Program’ s structure.  The communities’ populations range from a low of 4,243 to a high of 92,843. New Jersey opens a wide lens to define and seek ‘high need communities’ by looking at not only poverty levels, but also the number of adults without high school educations, English language learners, unemployment levels, and the percent of third graders in the community who are not reading at proficiency.  This broad view is wise; poverty has tentacles which reach far into the impoverished communities and needs are as broad as they are deep. (Narrative Section Criterion D. Expanding High-Quality Preschool Programs in Each High-Need Community)  (Chart D. Plan for Expanding High Quality Preschool Programs in Each High-Need Community)

Weaknesses:

 It would have presented a fuller picture of the individual Subgrantee's communities if criteria of rural, suburban, and urban areas as well as tribal populations would have been listed in the Subgrantees' information.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

Grant funds will increase the overall percentage of four year-olds being served by a High-Quality Preschool Program these 19 High-Need Communities by 12 percent.  The state considers all resident children in these communities to be high-risk; state funding will augment the grant funds to serve a larger portion of eligible children while increasing the economic diversity of the classrooms.  Subgrantees have been chosen based on economic and demographic considerations and the fact that many existing preschools in the communities are not functioning at the Federal High-Quality Preschool Program level.  In the chosen school districts, currently only 32.5 percent of four year-olds are served in any program. (1,692 four year-olds served out of 5,204 available four year-olds)

New Jersey understands that criteria and funding set for high-needs children can be leveraged to meet a greater population while still meeting and exceeding the grant’s conditions.  Grant funds will be used to create new slots in private, district, and Head Start programs; state funding will be used to improve existing slots up to High-Quality slots being offered to both resident and Eligible Children in private, district, and Head Start programs.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

New Jersey methodically implemented a tiered approach to conduct outreach to the neediest New Jersey school districts, thereby screening all 590 operating school districts down to 56 school districts with the largest estimated number of four-year olds.  The state then sent an outreach letter to each of those 56 districts describing the grant parameters as well as the state initiatives and practices that would need to be implemented.  Twenty-one districts were interested, and 19 decided to participate.  Through this ten day process, the state reached the districts with both the most Eligible Children and the most enthusiasm to join the journey.

Weaknesses:

The state did not address whether consultation with tribes was applicable for inclusion in the grant application.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state explains that it will subgrant 95 percent of its grant funds to 19 Subgrantees.  The state will use its existing High-Quality Preschool Program model to drive ambitious and achievable goals.  Since the state is able to estimate the number of children who are at or below 185 percent of the Federal poverty level, when children are enrolled in the new slots, family income will be verified so the grant funds are used only for those children meeting the level of 200 percent at or below Federal poverty level.  This is a reasonable process because the state is also funding improved slots and can offer improved slots to those families who do not meet the 200 percent at or below poverty level.

 The state intends to enroll 749 children served in new slots and 437 children served in improved slots within the first year of the grant and over 100 new children in each category for every remaining year of the grant; this is ambitious.  It is also achievable because the infrastructure of the state's High-Quality Preschool Program is firmly in place already and is capable of being scaled upward quickly to projected new enrollments.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

749 of the state's new and 437 of the state's improved High Quality Preschool Program slots will be filled the first year of the grant.  This is both ambitious and achievable;  the state's High Quality Preschool Program infrastructure is already in place to accommodate this surge of preschool children. To ramp up this quickly, the state used data that it had already collected on the program facilities.  For the first nine months of 2015, the providers will have the opportunity to do minor remodeling to improve appropriateness of the program settings to accommodate the planned growth of enrollments.  New Jersey continues to show cooperation statewide for the preschool programs as adding this many new children within such a short timeframe requires multiple agencies’ knowledge, cooperation, and assistance.

D4bi  The state will expand the new High-Quality Preschool slots in a leap the first year by adding 749 new slots. Each year after the first year will see an addition of over 100 new slots.  The huge expansion of new slots in year one shows that the state intends to concentrate efforts on making such a large new enrollment successful from the start of the grant funds; interagency communication and coordination have had to have been created previously to make this impressive ramp-up of new slots possible at such a high level of quality.

D4bii  The state will use state funds to improve and upgrade 729 existing slots to High-Quality Preschool Program Slots for Eligible Children as well as improve and upgrade 338 additional slots to High Quality Preschool Program slots for resident four-year olds within the expansion districts.  The state has shown a consistent High-Quality preschool funding effort since 1998 and will continue state efforts by not only funding Eligible Children under the grant guidelines but also leveraging their state funds by treating all children within the expansion districts as needy children.  The state will upgrade 338 expansion district slots for children other than those classified as Eligible Children in the grant guidelines. The inclusion of these slots will create more economically diverse school settings and will increase the children’s and families’ social diversity.

New Jersey gives its assurance that each improved preschool slot will meet all of the elements of a High-Quality Preschool Program of which New Jersey’s State High-Quality Preschool Program closely follows.  During the grant period, all Subgrantees will be required to reduce class sizes to 15 with a lead teacher and assistant, and offer developmentally appropriate, culturally and linguistically responsive Full-day programs supported by high-quality professional development for all staff.  Children with disabilities will be included in each classroom with appropriate individualized accommodations and supports.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

At the conclusion of the grant cycle, New Jersey has firm plans to continue funding the new and upgraded High-Quality Preschool Program slots that will be created with grant funds.  The Subgrantees’ school districts will be incorporated into the state’s High-Quality Preschool Program and will receive Preschool Education Aid.  The new Subgrantees will be treated in accordance with the state’s overall preschool programs of high quality.  Each Subgrantee will need to submit an annual Preschool Program Plan to include enrollment projections and maintain the standards of the New Jersey High-Quality Preschool Program.  The continued funding of each Subgrantee will be dependent upon the individual program abiding by the state’s expectations of high quality services to its children.

Weaknesses:

No weaknesses found.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The state has clearly delineated the roles and responsibilities of state, local districts, and the community providers and Head Start.  The state Department of  Early Childhood Education will have oversight of the program plans for state and Federal compliances as well as provide assistance to school districts on program budgets and assessments.  School districts will enter into contracts with providers to meet the grant responsibilities, and community partners will be responsible for the care of the children while meeting all aspects of their contracts’ obligations to both the school districts and the state.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	5


	(E)(2) Reviewer Comments: 

Strengths:

The New Jersey Department of Education already has interagency collaborations with all grant-involved state government agencies, councils, and commissions which are presently working partners in their High-Quality Preschool Programs.  The system works well between the entities at this time, and the state’s support to the Subgrantees will be augmented with the grant’s funding of three additional Education Specialists who will work with the 10 existing Specialists to review program plans and provide support on various topics relating to the grant program.  Interagency organizational structure shows a well-constructed, working infrastructure that will support the Subgrantees at all levels during grant execution years and beyond.

Weaknesses:

Three Early Childhood Specialists do not appear to be a sufficient number of staff to monitor the 19 Subgrantees. The added responsibilities of the lead Early Childhood Specialist compromise the number of hours dedicated to each Subgrantee for support from the state.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

Budget forms have been separately created for districts and providers, and districts’ fiscal staff will work with each private provider to ensure that budgets are reasonable and follow budget rules.  The provider budgets are then incorporated into the districts’ budgets to be sent to New Jersey’s Department of Early Childhood Education for review.  The state has checkpoints from the provider level to the state level to ensure that administrative costs at the Subgrantee level are minimized.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The state has a variety of tools that ensure High-Quality is delivered in every High-Quality Preschool Program in New Jersey; the grant funded slots will also be rated on each of the tools to ensure quality at each provider. Contracts are created to reflect minimum program standard levels through use of Environmental Rating Score, adherence to grant structural components, and use of the state’s self- assessment tool and its TQRIS.  In addition, the grant school districts and provider partners will take part in a third-party longitudinal evaluation.  New Jersey is serious about its High-Quality Preschool Programs and takes several integrated steps to assure quality at every level of their programs.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The keys to coordinating the state with the Subgrantees in all aspects of their High-Quality Preschool Program will be the three Early Childhood Specialists who will be added with grant funds and the tools already in place in the state.  The Early Childhood Specialists will ensure continuous program improvements through the use of Administrative Code program expectations, implementation guidelines, and the state’s self-assessment and TQRIS. Having the support of three dedicated Specialists to ensure communication on expectations, appropriate tools, and use of the state’s longitudinal data system will immensely help the expansion grant settings begin with a firm foundation of the expectations of the state while also having readily-available constructive assistance in meeting the expectations.

The use of four tools at the state’s disposal will facilitate the coordination of plans related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services, and workforce and leadership development.

The Grow New Jersey Kids (GNJK’s) site-level tool assists sites in elevating quality across five areas:  Safe, Healthy Learning Environment; Curriculum and Learning Environment; Family and Community Engagement; Workforce and Professional Development; and Administration and Management.  Participating school districts will collect and aggregate the self-assessment component of the GNJK tool to focus on areas needing improvement. New Jersey’s Administrative Code N.J.A.C. 6A: 13A, Elements of High Quality Preschool Programs describes rules and regulations from class size and teacher compensation requirements to family engagement and staff qualifications with apply to all settings:  provider, Head Start, and school district.

Preschool Program Implementation Guidelines describes detailed recommendations in providing High Quality Preschool Programs in areas of Community Collaboration; Recruitment and Outreach; Administration; Educational Components; Continuity and Transition; Health, Safety and Nutrition; Family Services; and Program Evaluation and Improvement.

The  Self-Assessment Validation System is a district-wide assessment designed to ensure consistent quality across school districts and settings in the areas of classroom quality measures, child performance-based assessments, staff and parent surveys, and practices across each of these areas.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

New Jersey has a layered system of program financial accountability from the program office level to district funding levels with required audits, random audits, and unique source and program coding.  The process begins with strong coordination between the state’s Inter Departmental Planning Group, the Early Learning Commission, and the NJ Council for Young Children Stakeholders; the coordination has built in efficiencies across early childhood programs from various funding sources.

State-funded preschool programs have their own unique revenue source and program codes for budgeting and reporting expenditures, allowing school districts to track preschool funding separately from other state and Federal funding.  Any school district receiving grant dollars will receive unique program codes for tracking grant funds relating to Eligible Children. The grant funds will be tracked so that they supplement and not supplant the delivery of High-Quality Preschool Programs; the quality of collaboration within the state programs exhibits assurance that everyone involved knows which grant funds support which programs.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	4


	(E)(7) Reviewer Comments: 

Strengths:

The state will provide economically diverse as well as inclusive settings in the grant classrooms and will proactively provide support to district staff on inclusive best practices.  With state funds, New Jersey will upgrade 338 expansion district slots for resident children including children other than those classified as Eligible Children in the grant guidelines. The inclusion of these slots will create more economically diverse school settings.

The state will contract with a college or university to conduct a needs assessment at the beginning of the grant period to identify each population of Eligible Children.  Results of the assessment will be shared with the school districts so that they can include plans of how to address the special needs of preschoolers within their Four-year School Plan.

The program will also provide inclusion of preschoolers with disabilities.  Building more diverse early learning settings with state funds while reserving the Federal funds for creating new preschool slots for Eligible Children speaks to the firm foundation New Jersey has both in its established preschool programs and it interagency collaborations.

Weaknesses:

A discussion on exactly how the state will recruit the children from above the 200 percent poverty level is lacking. To assume that slots that are open to all children would necessarily recruit these children is not reasonable.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	5


	(E)(8) Reviewer Comments: 

Strengths:

New Jersey’s plan to deliver High-Quality Preschool Programs is predicated on an outside needs assessment conducted to identify each special population of Eligible Children to include children with disabilities, English language learners, and children of migrant families, homeless families, and military families.  How and where each school district plans to meet the needs of these special populations will be included in their Four-year Preschool Program Plan and Budget to be submitted to the program office.  The Early Childhood Specialists will review the plans and will advise the districts.  This is where the state’s interagency relationships will come into play; the agencies will collaborate and  support the delivery of High-Quality services to the special children in the classrooms.

Weaknesses:

Subgrantees must bear the burden of where and how they will serve the Eligible Children in need of extra supports.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The state’s multi-pronged approach to ensuring the Subgrantees’ outreach is culturally and linguistically appropriate has been in successful operation for some time, and it will be improved through the new Central Intake hubs working in collaboration with the Child Care and Referral Agencies, and County Councils for Young Children.  The state plans offer different outreach strategies for different populations in the districts; some of these will overlap which is a good second chance to reach families.

Since New Jersey does not have a common definition of underserved populations, it utilizes multiple approaches ensure full participation of families and children who have not experienced equal access to early childhood services. The state uses an array of outreach methods to not only facilitate outreach but to also engage and support parents and families in the education of their young children.  One aspect of marketing its High-Quality Preschool Programs is done by advertising in areas frequented by target populations of underserved families and children.  New Jersey’s underserved populations include a wide variety of family characteristics:   low income families, immigrant families, military families, homeless families, migrant families, dual language learners, children with special needs, and children under protected services.  With this wide definition of underserved families, New Jersey’s marketing campaigns most likely show overlaps which also allows for multiple opportunities to connect with families in the underserved categories.

New Jersey also conducts outreach via procedures (such as hiring bilingual staff), policies (such as prioritizing enrollment), and strategies (such as developing Memoranda of Understanding between agencies, engaging families of young children in leadership roles, and creating welcoming environments).

Presently, New Jersey’s High-Quality Preschool Programs follow many recommended best practices described in research. They effectively market their programs, implement policies and procedures which make targeted populations feel welcome, hire staff who reflect the races, cultures, and home languages of the community, and provide professional development well beyond required hours.  The High-Quality Preschool Programs extensively collaborate and cooperate with one another for the sake of the children and their families, place significant emphasis on promoting family engagement in the child’s education, and focus on long term outcomes for children by paying attention to their basic developmental, personal, and social needs.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	9


	(E)(10) Reviewer Comments: 

Strengths:

New Jersey’s High-Quality Preschool Programs will work collaboratively with the local level agencies to build a comprehensive preschool through grade three transition plans with emphasis on the transition from preschool to kindergarten.

E10  a The state shows specific planning for the successful transitioning of preschoolers into kindergarten and provides supports through third grade.  The transition plan is a part of each school’s Four-year Preschool Program Plan created by the Preschool to Third Grade Transition Team which is composed of all preschool-to-third grade stakeholders including parents.  The plan appears to cover all aspects of the transition from information to activities to facilitate the transition, as it includes:  a system for gathering information about children prior to the beginning of the year, specific transition activities, a system to provide information to families on the transition to and from each level from preschool through third grade, goals to ensure seamless supports for all children as they move through each year, a commitment to common planning time for teachers, and a plan to hold parent-teacher conferences early in the school year.

E10b i  The key to the state’s collaboration with the LEAs is the availability of the state’s Training Academy as a conduit of consistent, high quality information, professional development, and training opportunities coordinated with the state grant plans’ deliverables.  The state makes assurance that all participating preschool setting will have access to the state’s Training Academy.

E10bii  The state will collaborate with state and local entities to provide a well-rounded approach to family engagement and will establish new avenues of family engagement through partnering with the Department of Children and Families and their promotion of Strengthening Families Protective Factors Framework which have outreach to families and educate them about their role as their child’s first and most important teacher, and provide linkages to other needed resources such as New Jersey’s Home Visiting Program and Statewide Parent Advocacy Network.

E10 iii The state will ensure inclusion of Eligible Children because inclusion will be a requirement of the grant.  The state will set annual goals of improving the inclusion rates; improvement plans will be created for targets that are not met.  Early Childhood Specialists will provide general support to their assigned school districts and will also work across districts to deliver specialized content area information to coaches, supervisors, provider directors, and social workers.

E10 iv   The state has been successfully supporting children in need of additional supports for years, but will also now use the Training Academy to also provide appropriate professional development to providers and school districts.

E10 v  The Subgrantees will be able to use some of their grant funds to make minor remodeling of their facilities to conform to safe environments for children.

E10 vi  The state will use three data systems: Registry One, housing early childhood workforce and self-assessment database; the state’s longitudinal data system; and NJ’s NJ-EASEL enterprise analysis system for early childhood.  The NJ-EASEL will work as a data warehouse pulling together all collected data relating to children currently being reported by multiple sources and agencies; this will allow critical questions to be addressed in a timely manner which impact program efficacy, identify underserved populations, and  improve outcomes for the state’s high- need children.

E10vii   The state has partnered with the State Library and local libraries to promote family literacy and promote stronger parent/child involvement by encouraging parents to access high-quality learning centers.

Weaknesses:

The State Library's letter of support shows 'hope' and 'support' that both the State Library and the community libraries will promote stronger parent/child involvement in the library systems , but no concrete plan is presented.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	17


	(F) Reviewer Comments: 

Strengths:

The state plans to bring all 19 grant communities under its comprehensive High-Quality Preschool Programs’ highly aligned, coordinated, and high quality programs that improve transitions across the birth to third grade continuum. F1a  New Jersey has proven, collaborative relationships between early education and care programs and family care service providers.  The state will use these relationships to make the transition of preschool to kindergarten seamless. Central Intake hubs will ensure easier access to programs, services, and supports through referrals and linkages for parents and caregivers.  County Councils for Young Children, a network created by the Department of Children and Families, will bring providers and parents together at the local level in 21 counties.

F1b  New Jersey’s coordinated resources have their own dedicated funding streams; New Jersey provides assurance that the supplemental services will not be diminished by the supporting services network services.

F2a  The state plans to support High-Quality Preschool Programs under this grant by coordinating expectations and resources.  The Early Childhood Specialists will help the grant providers to be proactive in accessing programs and tools that the state has available for all of the  state’s High Quality Preschool Programs.  The programs will be included in ongoing evaluation and continuous improvement activities through self- assessments and the state’s TQRIS and meet structural elements provided by the State’s Administrative Code and Guidelines.  Interagency collaborations will work together to make the smooth transition from preschool to kindergarten for children, families, and educators on both sides of the pre-kindergarten to kindergarten transition.

F2bi  The state plans to sustain educational and developmental gains by encouraging discussions, visitations, and collaboration between preschool staff and kindergarten staff so that each side of the transition learns the curriculum from which the children are coming and to which the children are heading; the teachers can then help the children make connections to prior learning to ease the transition.  Assessment maps will be used to help create a systematic approach to collaboration around teaching practices and child outcomes.  Parents will be involved through a number of activities including informational meetings which explain services for the families as their children transition.

F2bii   All 19 school districts already offer full-day kindergarten.

F2biii  The state will provide professional development focused on using data to drive instruction in math and reading as well as set baselines and subsequent targets for improvement.

F2c  New Jersey plans to have the kindergarten teachers use the Protective Factor Survey at the first meeting of the kindergarten school year to build a foundation with which to engage parents and build family relationships from the onset of public school.

F2di   New Jersey aligned its preschool standards with its K-3 standards in 2009.

F2dii  The state will improve workforce competencies is several, diverse measures.  The Five-session Kindergarten Seminar will provide teachers and administrators with information on NJ’s Kindergarten Implementation Guidelines.  The state is developing First through Third Grade Guidelines and will provide direct and web-based deliveries of these guidelines.  Thirdly, school districts will receive training on teacher evaluation, Common Core State Standards for early childhood, and NJ First through Third Grade Guidelines.  Lastly, the state will professional development on using data to inform instruction and to evaluate programs.

F2diii  The state plans a training program on the state’s five components of comprehensive assessment and improvement.  The state will also use the assessment map to help identify what is being assessed and if any assessment changes need to be made.

F2d iv  New Jersey plans to input the Kindergarten Entry Assessment results into the state  longitudinal data system and then begin to create links to early learning and eventually to school assessment data in third grade and beyond. F2d v  Family engagement strategies include Transition Planning which will create living documents in Transition Portfolios that will follow each child from preschool through third grade.  The portfolios will provide continuous collaboration between teachers and parents.

Weaknesses:

The grant application does not present a robust, descriptive plan to sustain parental involvement after the kindergarten transition.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The state performed extensive, line-item budget analyses of every school district, Head Start, and private providers participating in the states’ High Quality Preschool Program from school years 2000-01 to 2007-08.  The result was a reasonable per child rate establishment for each type of provider: in-district, community provider, and Head Start.  The rates have been adjusted by the NJ Consumer Price Index for state FY15, and the average of these preschool providers is 13,320 dollars.  In the state’s budget, costs show that in year four of the grant, the cost is the average cost per student13,321 dollars.  In years one through three, the state proposes reasonably larger costs per student to equip both the facilities with minor changes and the staff with professional development for the program.  Cost per student decreases each year of the program as more elements of the High-Quality Preschool Program are in place; this, in turn, allows for more students to be added to the program during each of those remaining three years.  The state’s reasoning is sound in its budget plan.

G2   New Jersey has appropriate budget plans for all of its High-Quality Preschool Program Providers. The state has developed State budget software that school districts have been using to track different funding sources within single programs and it will be the model for all High-Quality Preschool Programs.  The school districts in the grant will use this software to track and separate out funding streams.  Subgrantees receiving any Federal funds will follow all Federal advice on the use of those funds,  and the state will work with the Subgrantees to wisely braid funding resources as they are intended.

G3  New Jersey will continue funding for all additional slots and all expanded slots when this grant period is complete.

The state’s plan will incorporate each Subgrantee into the state’s High-Quality Preschool Program and will support the Subgrantees financially.  The state will also have the same expectations of high quality standards moving forward. The state’s continuation plan demonstrates commitment to maintaining high standards for the Subgrantees when the grant period is closed.

Weaknesses:

No weaknesses found.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

New Jersey proposes to match the grant at a 56 percent level using state funds.  The matching funds will be used for enhancement of existing slots to the requirements of High-Quality Preschool Program standards.  This matching amount demonstrates the state’s commitment to High-Quality Preschool Programs and earns New Jersey 10 competitive points in Competitive Priority One.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

New Jersey has been on an upward trajectory to improve early learning practices in its state since 1998.  Along the way, it has built collaborative relationships with agencies, commissions, and committees across the state, and as a result of the hard work to coordinate infrastructure, the state has a very sound High-Quality Preschool Program which spans across the state through school districts, private providers, and Head Start.  The high standards are making seamless supports, interventions, and transitions smooth for all concerned- children, families, educators, preschool care providers- and are improving procedures in all areas of the state’s preschool services in the process.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

New Jersey plans to provide at least 95 percent of annual grant funding to create a total of 1,248 new High-Quality Preschool Slots during the grant period.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	214


Top of Form
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Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

•
The State will provide voluntary, High-Quality Preschool Programs for Eligible Children (EC) through subgrants to each Subgrantee in 19 districts.

•
The state will increase the number and percentage of Eligible Children served in High-Quality Preschool Programs during each year of the grant period through the creation of new, and the improvement of existing State Preschool Program slots. Subgrantees will use state and grant funds to offer 1248 new slots and 1067 improved slots. 
•
There is a clear, detailed plan increase the number and percentage of Eligible Children served that is both ambitious and achievable. Moreover, the state demonstrated success with federal funding in the past. The state has strong initiatives to streamline services and recruit families including Central Intake hubs and County Councils for Young Children.

•
The state’s progress to date in preschool is quite remarkable. The state lists multiple examples of pending legislation, policy, and practice in the application.

o
New Jersey’s HQP has one of the highest per pupil expenditures in the nation as noted by NIEER. The funding has increased 5.67% over the past five years and is slated to increase in FY2015 as well. 
o
The executive orders and cited NJ Administrative Code clearly show that early childhood education is valued by state leaders.

o
The state has administrative code related to special education services that exceed requirements of IDEA.

•
There is a clear, detailed plan for providing voluntary High Quality Preschool Programs to Eligible Children that is both ambitious and achievable. The state has already created and piloted documentation for the requirements of High Quality Preschool Programs. Use of these Preschool Development Grant Expansion funds would be an extension of a successful program. 
o
Grow NJ Kids provides the framework for programs to continue to meet high quality standards in: Safe, Healthy Learning Environment; Curriculum and Learning Environment; Family and Community Engagement; Workforce/Professional Development; Administration and Management. 
o
The Self-Assessment Validation System (SAVS) helps programs evaluate implementation of the High Quality Preschool Programs. The SAVS addresses: Program Planning and Administration; Curriculum and Classroom Practices; Professional Development; Program and Child Evaluations; Community Collaboration; Support Services; and Program Articulation.

•
The application details an impressive array of interdepartmental and community relationships.

o
Monthly meetings of the IPG are evidence of a commitment to collaboration. 
o
The double-sided arrows on Structure of Early Education and Care in New Jersey diagram is also evidence of collaboration.

o
County-level Central Intake hubs are a single point of entry to the system to access health care resources, social services, and other community supports. Central Intake hubs are available in every NJ county. 
o
The state is working to establish parent-led County Councils for Young Children to create a process for family feedback.

•
The allocation of funds matches the requirements of the grant application. The expectation that initial startup costs will stabilize is reasonable given the investments that need to be made to open new spaces for children and to improve the infrastructure of existing programs. Moreover, state funding for preschool has increased over the past five years and the state has committed to dedicate funds after the conclusion of the grant period, including continued funding for new and improved slots.

Weaknesses:

There are issues with the manner in which the state uses TS Gold to set expectations for school readiness. These issues are noted as weaknesses in other sections of the application.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

•
NJ has a strong set of early learning and development standards.

•
The standards go beyond declarations of what children should know and be able to do, they are also directive for teachers in that they include guidance for instructional activities. The birth to 3 standards are easy to read and include observable behaviors.

•
Investments of RTT-ELC funds to align the standards from birth through grade 3 also bolster the strength of the document.

•
Endorsements of the state’s preschool programming from prominent researchers bolster the strength of the application (Barnett, 2013; Lu et al., 2010).

•
A unified training program on P-3 best practices for educators is also a strength of the application.

•
RTT-ELC funding will be used to create a uniform presentation of learning and development standards across the age bands.

Weaknesses:

There are no weaknesses in this section of the application.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has a long history of investments in public preschool programs.

•
New Jersey’s HQP has one of the highest per pupil expenditures in the nation as noted by NIEER. The funding has increased 5.67% over the past five years and is slated to increase in FY2015 as well.

•
Funding was not affected by economic challenges in the state.

•
The percentage of EC served by state programming has increased from 27% to 30% over the four-year period ending in 2014 even though enrollment numbers also increased.

•
The system operates with state funds only. Local funding and philanthropic/private funds are not used to support the system.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The state has historical evidence of legislation, policies, and practice devoted to the well-being of young children and their families.

•
The state lists multiple examples of pending legislation, policy, and practice in the application.

•
The executive orders and cited NJ Administrative Code clearly show that early childhood education is valued by state leaders.

•
The Early Learning Commission requires commissioners of Department of Eduation,  Department of Human Services, Department of Children and Families, and Department of Health to align programs and funding to maximize results for young children and their families.

•
Examples of the work of the Interdepartmental Planning Group are cited throughout the application. The group is functional and leading reform for the state.

•
The New Jersey Council for Young Children is the stakeholder advisory group for the state.

•
The state has rigorous program standards that include a train the trainer model and a self-evaluation tool.

•
Licensing standards are ranked among the top in the nation.

•
The Child Care Subsidy Program show an understanding that families need support to get their children to educational programs.

•
The state has administrative code related to special education services that exceed requirements of IDEA.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

•
The application includes evidence of policy and support and these systems are remarkable in that they are robust and interrelated. New Jersey’s HQP has one of the highest per pupil expenditures in the nation as noted by NIEER. The funding has increased 5.67% over the past five years and is slated to increase in FY2015 as well.

Grow NJ Kids provides the framework for programs to continue to meet high quality standards in: Safe, Healthy Learning Environment; Curriculum and Learning Environment; Family and Community Engagement; Workforce/Professional Development; Administration and Management. The SAVS helps programs evaluate implementation of the High Quality Preschool Programs. The SAVS addresses: Program Planning and Administration; Curriculum and Classroom Practices; Professional Development; Program and Child Evaluations; Community Collaboration; Support Services; and Program Articulation. County-level Central Intake hubs are a single point of entry to the system to access health care resources, social services, and other community supports. Central Intake hubs are available in every NJ county. The state is working to establish parent-led County Councils for Young Children to create a process for family feedback.

•
A number of classroom assessment tools are referenced, but only ECERS-R data are included. These are impressive data for a state program.

•
The class size of 15 is lower than recommended class size in the proposal.

Weaknesses:

•
Though the state has a robust system for measuring quality (Grow NJ Kids), the application does not include program data to show that these tools are used by programs to support program monitoring and improvement.

•
Though the Self-Assessment Validation System (SAVS) tool is strong, the application does not include evidence of its use by programs.

•
The application references annual program monitoring at the child, classroom, site, district and state level , but data from those monitoring exercises are not included in the application. Specific details are needed to address specifically what children will be screened for at program entry and which performance based assessments are used by teachers. Further, detail should be included on the frequency of administration of the ECERS, SELA, PRISM, and CLASS.

•
The section references to a university conducted evaluation and a university-conducted tracking of outcomes with neither data nor complete plans for data collection. It is unclear from the State’s application whether they provided this evaluation or not.

•
The assertion that “In fifth grade, preschool participants were roughly three-quarters of a year ahead of children who did not participate…” is questionable and does not draw from the material presented in the Appendix.

There is no evidence to indicate this relationship presented in the narrative or the Appendix.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

There is strong evidence of coordination at the level of agency management.

•
Monthly meetings of the IPG are evidence of a commitment to collaboration.

•
The double-sided arrows on the figure on page 32 is also evidence of collaboration.

•
DFD contributes $18.6 million to fund before and after-school care.

•
64% of preschool children with disabilities are served in a general education classroom.

Weaknesses:

There is weaker evidence of collaboration at the program level. Some collaborative components are not well-defined.

•
The application does not include sufficient detail as to the specific responsibilities of the NJEIS Coordinator and specifically how these responsibilities benefit children in the programs.

•
The commitment to the education of children with disabilities should be described with policies and procedures. It is also noted that the IDEA Part B coordinator is “often included” in SAVS visits and “regularly advises programs.” Evidence of coordination would include systematic policies and procedures to ensure the needs of children with disabilities are well represented. More detail is needed.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The state shows evidence of a strong role in the coordination of programs and services.

•
Federal/national initiatives have helped the state coordinate programs and services at the state level. 
•
NJ Home Visiting program is an interdepartmental collaboration that serves 5,500 families across the state. The application states that 80% of participants reach targets on nearly all health benchmarks.

•
County-level Central Intake hubs are a single point of entry to the system to access health care resources, social services, and other community supports. Central Intake hubs are available in every NJ county.

•
The parent-led County Councils for Young Children will create a process for family feedback throughout the state.

Weaknesses:

•
This section of the application does not address adult education.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

New Jersey will use Expansion grant funds to improve an infrastructure that is already strong and shows evidence of cross-agency collaborations, high standards for educators, accessibility for families, and linked data systems. 
•
A needs assessment for Year 1 is an important Year 1 activity. This will help the state  determine the current availability of High-Quality Preschool Programs.

•
The state will use Expansion grant funds to hire 3 Early Childhood Program Specialists who will oversee the quality improvement process. These activities include support to districts to develop MOUs, develop program plans and budgets, and provide TA.

•
Based on the goal of the Expansion program, 42 teachers will need to earn a P-3 certificate. Infrastructure funding includes $504K for scholarships. RTT-ELC funding will be used to help teaching assistants attain an associate’s degree in early childhood or a Child Development Associate. Funding for certification will be sent directly to the colleges.

•
Each participating school district will designate a Quality Improvement Specialist.

•
School districts participating in the Expansion program will be partnered with mentors from high quality state preschool programs in their counties.

•
Infrastructure funds will be used to fund a state higher education institution to conduct a program evaluation.

•
Infrastructure funds will be used to provide professional development activities for the education of special populations.

The state already has strong infrastructure systems.

•
100% of the teachers in high quality state preschool programs have a preschool to third grade certificate.

This is a strength of the application.

•
Alignment work on the standards is underway with RTT-ELC funds.

•
RTT-ELC funding will be used to create Early Learning Training Academies.

•
Children receive a Student Identification Number when they enter public preschools and this number follows the child through the system.

•
RTT-ELC funds will be used to create an integrated data system to link NJ SMART with early childhood data systems in other State agencies.

•
The assessment system is tied into the TQRIS and the Preschool Program Implementation Guidelines.

•
The state has used the Strengthening Families Protective Factors Framework since 2006.

•
The state is working to establish parent-led County Councils for Young Children to create a process for family feedback.

•
County-level Central Intake hubs are a single point of entry to the system to access health care resources, social services, and other community supports. Central Intake hubs are available in every NJ county.

Weaknesses:

•
In Section (C)(1)(c), it is noted that 64% of preschool children with disabilities are served in a general education classroom. Under the Key Activities, a baseline target for inclusion was indicated to be 15% for Year 1 and 60% for Year 4. The relationship of these targets to current inclusion rates is unclear.

•
It is noted that the state will designate an inclusion coach to support the instruction of children with disabilities. Though best practices for English language learners are clearly laid out in the State’s code, it seems that teachers working with ELL children should have instructional coaches as well.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

The state has strong systems for monitoring programs and supporting continuous program improvement, including Grow NJ Kids and the SAVS. In addition, the state will combine its existing statewide longitudinal data system and workforce registry system created with RTT-ELC funds.

•
Grow NJ Kids provides the framework for programs to continue to meet high quality standards in: Safe, Healthy Learning Environment; Curriculum and Learning Environment; Family and Community Engagement; Workforce/Professional Development; Administration and Management.

•
The SAVS helps programs evaluate implementation of the HQSPP. The SAVS addresses: Program Planning and Administration; Curriculum and Classroom Practices; Professional Development; Program and Child Evaluations; Community Collaboration; Support Services; and Program Articulation.

•
Both SAVS and GNJK include measures of parent satisfaction.

•
Expansion districts will participate in third party evaluations.

•
Student outcome data (NJKEA) will be used for program evaluation, described as concrete feedback on the efficacy of early childhood programs.

Weaknesses:

•
Though the state has the SAVS and GNJK systems to monitor quality and support continuous improvement, the application does not include evidence that these programs are achieving this goal.

•
The expectations for school readiness are not clear. The application includes cut scores from TS Gold, but does not include plans to validate those cut scores locally. The description of the TS Gold Pilot lacks detail. While the seven districts participated, the number of children in the study should also be included. The raw scores for kindergarten readiness should be connected to the pilot data indicated in Chart (C)(2)(c). Further, this chart shows a clear issue with readiness for Mathematics. Plans to address this deficit would be evidence of a cycle of using data for continuous improvement.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

•
The state selected a commercial measure, TS Gold, to inform instruction and “understand the efficacy of the preceding program.” Plans for teacher training and program rollout are in place.

•
The plan to introduce TS Gold statewide is cautious and conservative. It is similarly appropriately cautious to phase in the implementation by grouping the domains.

•
The reliability assessment is an important component of teacher training.

•
Funding for the NJKEA is part of the state’s assessment budget.

Weaknesses:

•
Though TS Gold is widely used as a kindergarten entry assessment, this section should include validity evidence to demonstrate the appropriateness of the instrument for the stated purpose. The application does not include reliability and validity evidence for TS Gold or plans to collect such evidence. Validity evidence can substantiate claims that TS Gold is appropriate for the stated purpose and that the measure is aligned to the State’s early learning and development standards.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

•
The state already funds 35 districts, making preschool available to all resident 3 and 4 year old children. 
•
The application includes appropriate detail on selected communities, including the percentage of low income families; the percentage of families with young children living below the poverty line; the percentage of individuals living below poverty; the percentage of adults without a high school degree; the percentage of the population speaking a language other than English at home; the unemployment rate; the percentage of children eligible for free or reduced price lunch; and the percentage of third graders not reading at proficiency.

Weaknesses:

There are no weaknesses for this section.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

•
A number of the selected communities do not have a preschool program at all. Several communities have programs that do not meet the standards for High Quality Preschool Programs including a full-day program.

•
Section D Table 1 shows the estimated number of 4 year olds in each high needs community as well as the number of children currently served in State-funded programs.

•
With grant funds, the state will increase the percentage of eligible four year olds served in these communities from 33% to 45%.

•
NJ programs can use state funds to serve 3 year olds or 4 year olds.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

•
The state targeted 56 high need districts with a large percentage of four year olds; 21 showed interest. The superintendent sent letters informing districts of the requirements of High Quality Preschool Programs and the requirements of the grant. After reviewing the information 19 districts opted to participate.

•
These procedures are reasonable for a small state.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	14


	(D)(4)(a) Reviewer Comments: 

Strengths:

This is largely a high quality response and clearly describes the use of funds to create new and expand existing preschool program slots.

•
88% of EC in NJ served in the state’s public preschools are in the 35 districts with High Quality Preschool Programs. An additional 19 districts were identified through a rigorous selection process to participate in the Expansion grant program. The state estimates it will serve 58.8% of Eligible Children in these communities by 2018 with Expansion grant funds.

•
The numbers of new and improved slots increase steadily over the four-year period.

•
If the state receives Expansion grant funding, the overall universe of four year olds served in high needs communities will increase from 32.6% to 44.5%.

Weaknesses:

•
Additional detail on the total number of children and/or Eligible Children in the 19 selected districts would have helped contextualize the information on new and improved slots presented in Section D Table 3.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	11


	(D)(4)(b) Reviewer Comments: 

Strengths:

This is largely a high quality response and clearly describes the use of funds to create new and expand existing preschool program slots.

•
Subgrantees will use state and grant funds to offer 1248 new slots and 1067 improved slots.

•
Funding will support small class sizes, full day programming, PD in curriculum and assessment, and annual site-level evaluations.

•
88% of EC in NJ served in the state’s public preschools are in the 35 districts with High Quality Preschool Programs. An additional 19 districts were identified through a rigorous selection process to participate in the Expansion grant program. The state estimates it will serve 58.8% of Eligible Children in these communities by 2018 with Expansion grant funds.

•
The needs assessment is a strength of the application.

Weaknesses:

•
Subgrantee slots will be open to all preschool aged children, providing the opportunity for Subgrantees to include a more economically diverse subsection of the population in each classroom. The State can only use Preschool Development Grant funds for Eligible Children. More detail is needed on the appropriate use of PDG funds for only Eligible Children.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

•
The state has a history of funding High Quality Preschool Programs even in tumultuous economic times.

•
The funding has increased 5.67% over the past five years and is slated to increase in FY2015 as well.

•
The state has committed to dedicate funds after the conclusion of the grant period, including continued funding for new and improved slots. The state notes it will fold Subgrantee districts into its existing High Quality Preschool Program. Each district will continue to receive funding and will be required to submit an annual Preschool Program Plan.

Weaknesses:

This section of the application does not have weaknesses.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	1


	(E)(1) Reviewer Comments: 

Strengths:

•
The roles and responsibilities are described with sufficient detail.

Weaknesses:

•
Though the roles and responsibilities are described with sufficient detail, it is not clear that the staffing is sufficient to ensure the Subgrantees can sufficient meet their responsibilities.

•
A rationale is lacking for hiring only 3 staff positions to manage an additional 19 districts if the DECE currently has a staff of 10 to manage 35 districts.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

•
The state will use funds to extend a program that already exists and runs successfully.

•
The DECE already has working relationships with the NJDOE Office of Title I and Migrant and Homeless Education, the Office of Special Education, and the Department of Health, Children, Family, and Human Services.

•
The program plans, budget planning workbook, and provider contracts are extremely detailed.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

•
The state already has budget planning workbooks, audit policies, and centralized budget review procedures to ensure program costs are appropriate.

•
The program plans, budget planning workbook, and provider contracts are extremely detailed.

•
EC Specialists review program budgets.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

*
Grow NJ Kids and the SAVS are the state’s program monitoring tools.

*
The state has procedures to manage times when program quality is called into question.

*
Expansion districts will be included in a longitudinal third party evaluation.

*
New districts will have a baseline evaluation and annual evaluation thereafter. Other districts will be evaluated biannually.

Weaknesses:

This section of the application does not have any weaknesses.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

•
GNJK was designed to address quality in the following areas: Safe and Healthy Learning Environments; Curriculum and Learning Environments; Family and Community Engagement; Workforce and PD; and Administration and Management.  Sites are re-assessed every three years.

•
The SAVS helps programs evaluate implementation of the HQSPP. The SAVS addresses: Program Planning and Administration; Curriculum and Classroom Practices; Professional Development; Program and Child Evaluations; Community Collaboration; Support Services; and Program Articulation.

•
The elements of High Quality Preschool Programs are written into the state administrative code and the state has crafted detailed Preschool Program Implementation Guidelines.

•
RTT-ELC funding will be used to create Early Learning Training Academies. The Training Academy will provide targeted training opportunities that reflect GNJK. The Training Academy will initially focus on training trainers to work throughout the state. Targeted professional development will focus on district Quality Improvement Specialists and then the early care and education community at large. Training will address CLASS, Creative Curriculum, High Scope, Strengthening Families, Pyramid Model, ERS, NJ Infant/Early Childhood Mental Health Endorsement, Ages and Stages Questionnaire, Early Screening Inventory-Revised, and the Program Administrator’ s Scale.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

•
The state already has systems to foster the coordination of services and to manage fiscal accountability.

This grant will be an extension of those systems.

•
Spending will be monitored quarterly.

•
Audits will be conducted by the NJDOE’s Office of Fiscal Accountability and Compliance.

 Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	4


	(E)(7) Reviewer Comments: 

Strengths:

Though the state has shown efforts to create diverse, inclusive settings, the application does not detail how this will be achieved with grant funding.

•
The state has a small grant program (ELLI) to encourage economically diverse classrooms and that are inclusive of children with disabilities.

•
School districts already receiving funding are required to serve both three and four year olds. These programs, in combination with Expansion grant funds, will encourage economically diverse classrooms.

•
The state’s High Quality Preschool Programs requires the inclusion of students with disabilities.

Weaknesses:

•
The application does not detail HOW Subgrantees will achieve diverse, inclusive settings.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	5


	(E)(8) Reviewer Comments: 

Strengths:

The application notes that these plans will be included in each Subgrantee’s Four-year Preschool Program Plan and Budget.

•
The needs assessment will identify populations of EC in each community.

•
Each district will submit a Four-year Preschool Program Plan and Budget that will describe how it will meet the needs of each population in its community. The plan will describe appropriate accommodations. School districts will provide appropriate staff to ensure each child’s needs are met.

•
The state has a history of serving preschool children with disabilities in a general education classroom.

•
Other supports for Eligible Children include Community Parent Involvement Specialists, state-level Early Childhood Specialists, and the Training Academy.

Weaknesses:

•
The application does not include detail on processes and procedures to be used to deliver programming to children in need of additional supports. The burden of the appropriate program delivery for these populations is pushed to the Subgrantees, as supported by the EC Specialists. The application also does not specifically address any of the target populations listed in the selection criterion (though they are listed in the narrative).


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The application details a large number of strategies designed to by culturally and linguistically responsive.

•
County-level Central Intake hubs are a single point of entry to the system to access health care resources, social services, and other community supports. Central Intake hubs are available in every NJ county.

•
Several human resources are listed to support the family recruitment, including CPIS, social workers, and provider family workers.

•
Unique strategies for families of children with disabilities, English language learners, and migrant families, homeless families, military families and families engaged with the child welfare system are listed in the application.

•
The application also notes it will research the most effective recruitment strategies for each population). 
•
Funded by RTT-ELC, the Strengthening Families Protective Factors Framework includes guidance for culturally and linguistically sensitive family engagement.

•
County Councils for Young Children (CCYC) will also be used to further recruitment efforts.

Weaknesses:

This section of the application does not have weaknesses.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	9


	(E)(10) Reviewer Comments: 

Strengths:

The state has a strong history of collaboration among state agencies and has initiated large programs to foster collaboration with RTT-ELC funds. This section of the application addressed each of the criteria listed in (E)(10)(b) (i) through (E)(10)(b)(vii).

•
The Four-Year Preschool Program will include a P-3 Transition Plan.

•
Each district will have a P-3 Transition Team.

•
All districts will have access to Early Learning Training Academies, created with RTT-ELC funding.

•
The NJDOE Kindergarten Seminar was designed to help teachers implement the NJKEA and understand the content standards.

•
DCF will implement the Strengthening Families Protective Factors Framework.

•
CCYCs will establish avenues for parent engagement and leadership.

•
Family engagement is a key component of GNJK.

•
12 family partnerships are listed

•
64% of preschool children with disabilities are served in a general education classroom; districts with expansion grant funding will be required to increase their inclusion rate by 15% with a goal of reaching 60% by Year 4 of the grant.

•
Supporting special populations – EC Specialists will support districts and districts will hire coaches. School districts will also hire Community Parent Involvement Specialists. In addition, the Training Academy will support instruction for special populations.

•
The facilities requirements for High Quality Preschool Programs are rigorous.

•
The state utilizes two data systems: Registry One for workforce registry and NJ SMART, which is the state longitudinal data system.

•
NJ SMART includes a unique student identification number for each child and a unique site code for each program.

•
The state will use RTT-ELC funds to coordinate existing data systems into NJ-EASEL.

•
The state has a working relationship with the New Jersey State Library system.

Weaknesses:

•
Transition Plans should address student mobility, which is an issue in high poverty neighborhoods.

•
The letter of support from the library does not match the assertion that the library "help parents access high-quality early learning settings through GNJK, offer on-site family engagement workshops, and host CCYC meetings, as appropriate" stated in the narrative.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	17


	(F) Reviewer Comments: 

Strengths:

The state shows evidence of a number of coordinated efforts to align the birth to third grade continuum. The overall description lacks detail on performance based assessments for transition planning, transition planning activities that exceed assessment data, and efforts to address student mobility issues.

•
Central Intake provides a venue for referral and coordination among service providers from birth through age 8. Agencies that coordinate with Central Intake are listed.

•
CCYCs will partner with local providers to identify families and develop their leadership skills and recruit additional parents.

•
CCYCs and Central Intake have separate, dedicated funding.

•
Sites serving infants and toddlers will be encouraged to participate in GNJK.

•
The elements of High Quality Preschool Programs are written into the state administrative code and the state has crafted detailed Preschool Program Implementation Guidelines.

•
The assessment map is an important process because it helps minimize the assessment burden on children and helps to ensure teachers at both levels use assessment data properly. 
•
All of the 19 participating school districts have full day kindergarten.

•
The state is working with NIEER and CEELO to create communities of practice around the use of data to support literacy, numeracy, and social-emotional development in K-3 classrooms. It should also be noted that the inclusion of social-emotional development in response to a prompt about literacy and numeracy is evidence of a system wide understanding of child development.

•
The endorsements of the aligned system described on are impressive.

•
The NJDOE Kindergarten Seminar was designed to help teachers implement the NJKEA and understand the content standards. Administrators must participate in one day of the Kindergarten Seminar.

•
First through third grade program guidelines are in development.

•
NJ-KEA data will be included in NJ SMART.

•
NJ-EASEL will combine two data systems: Registry One for workforce registry and NJ SMART, which is the state longitudinal data system, with RTT-ELC funds.

Weaknesses:

•
Though the assessment map is an important process, teachers need tools for information sharing beyond assessment data such as time for conversation or vehicles to share anecdotal data.

•
The prompt for (F)(2)(b)(ii) asks for a description of activities to sustain the educational and developmental gains of EC children by increasing the percentage of children who can read and do math at third grade. The state describes increased proficiency targets instead of activities.

•
The description of the family engagement strategies in the context of the preschool to third grade continuum lacks detail.

As noted earlier:

•
More detail is needed about the TS Gold training and pilot.

•
The elements of the Transition Plan include the “results of performance-based assessments, with a focus on all areas of development and learning.” Detail on these assessments and their association with the Essential Domains of Readiness should be included in the application. Additionally, the availability of these assessments to preschool teachers is unknown. 
•
Transition plans should address student mobility.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	9


	(G) Reviewer Comments: 

Strengths:

•
School funding is based off of analysis of budget data from 2000-01 through 2007-2008. Per child funding estimates for this grant were calculated based off the historical data with adjustments for the NJ Consumer Price Index.

•
It is reasonable to include higher per pupil costs for the initial years of the grant when funding will be dedicated to professional development and the improvement of physical spaces.

•
The state has software to track different funding sources within individual programs.

•
The state has committed to dedicate funds after the conclusion of the grant period, including continued funding for new and improved slots.

•
The listed salary for EC Specialists is reasonable given the requirements of the position outlined in this application.

•
Operational costs for the program were based on historical expenditures.

Weaknesses:

•
The 2015 needs assessment seem to be a large task. The amount of $20,000 does not seem reasonable for a needs assessment when the program evaluation is estimated at $250,000. It is possible that $20,000 is this a typo based on Year 1 expenses estimated at $450,000 (which would be $200,000 + $250,000).

•
It is not reasonable to estimate indirect costs for a university at 3.9% if the university had not been selected when the application was written.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state proposes to match 56% of State funding for High Quality Preschool Programs.

New Jersey has a strong history of funding public preschool. The state has increased funding every year for the past five years. Based on this trend, a continued increase of $1 million is both credible and reasonable.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	9


	Competitive Priority 2 Reviewer Comments: 

The application shows tremendous strengths in the preschool through third grade continuum. High quality programming for infants and toddlers is an area of growth.

Strengths

•
The application shows evidence of cross agency collaboration, referencing agencies that address the birth to third grade age range.

•
Central Intake hubs and CCYCs will increase families’ access to services.

•
Each district will have a P-3 Transition Plan.

•
The Early Learning Training Academy will ensure consistent training on relevant topics.

•
The Kindergarten Program Implementation Guidelines will help teachers support children transition to formal schooling. Steps to expand this document to first through third grades are important for the birth to grade three continuum. •
The section entitled “Improving the Quality of Infant Toddler Settings” acknowledges a large statewide quality issue. It is noted that RTT-ELC funds will be used to support programs to improve programs. The application states that GNJK is a way for programs serving infants and toddlers to improve.

Weaknesses

•
The Preschool Through Third Grade Transition Plan Checklist should include a list of appropriate instruments or general guidance on assessment data use for practitioners. Early childhood educators and administrators need support to identify instruments for screening for learning difficulties and for measuring program quality.

•
The description of the role of the Health Coordinator is disjointed. It seems reasonable for a Health Coordinator to provide training on health and safety, but less reasonable to expect someone in this position to train educators on social, emotional, and cognitive development or on specialized supports for children with disabilities, English language learners, migrant families and homeless populations.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The application includes appropriate evidence to demonstrate that the state will use funding to increase the overall number of new slots in State Preschool Programs that meet the definition of High-Quality Preschool Program.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	210


_1479579931.unknown

_1479579932.unknown

_1479579930.unknown

