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Expansion Grants
Technical Review Form for Louisiana
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 
Strengths:

The applicant effectively describes an ambitious and achievable plan for expanding access to high-quality preschool programs through building on the State’s progress to date. Progress is noted in highlighting  the results of enacting the ground breaking legislation (Act 3, 2012,) which has served to unify preschool, Head Start and child care programs through local early childhood networks (Community Network Pilots) to ensure at-risk children have equitable aces to high quality preschool. Demonstrated progress is clearly described in three areas of; collaborative leadership, teacher support and coordinated excellence.  The legislation enacted in 2012 has served to address the existing fragmented system which currently only serves the needs of 54% of children. The proposed initiative is focused to expand opportunities to enable the identified six high needs communities, of urban and rural populations to access preschool choice models.

The Louisiana State ambitious and achievable plan is focused to build on current success and accomplishments and provide an increase in access to high quality preschools through a choice model to prepare the families of more than 2,000 at-risk children with access to high quality early childhood, advance a unified early childhood system by empowering local leaders to coordinate endeavors, transition to a sustainable funding source and increase improvement and accountability among local leaders.

The proposed program is effectively articulated to build on the State’s progress in providing voluntary, high quality preschool programs through public and nonpublic providers. In addition, the proposed initiative will expand access for parents of at-risk children to quality nonpublic school and child care classrooms through the Nonpublic School Early Childhood Development program in community based settings.  The proposed program collaborates the State’s LA 4 programs which annually serves 41% of at-risk four year old children in the state. This is described as having been accomplished through multiple funding streams. The Louisiana Department of Education provides oversight for both public and non public programs and recently unified both child eligibility and program requirements for the two programs Both programs are highly coordinated and mandate high quality staff qualifications, specify all early childhood teachers to possess a bachelor’s degree and be certified, foster a low student to teacher ratio with a 1:10 and group size of 20, and offer a full day programs of at least six hours.

The applicant aptly asserts that the proposed program provides voluntary high quality preschool programs in high needs district and builds on and expands Louisiana current process to sub grant funds to high-needs communities where families are seeking additional preschool seats and where the lead agency for the local early childhood consortium is prepared to scale and offer new seats through a parent choice driven model. The applicant clearly identifies the selection of six high needs communities, based on three factors encompassing demonstrated success as a Consortia of Early Learning Providers (Community Network Pilot) with the  capacity to coordinate the implementation of a parent choice model. In addition, high needs communities have been determined for sub grants noting their demonstration of needs through unmet parent demands determined through the annual application process and  through the designation of  a high needs community  according to the Louisiana State University/Tulane University Early Childhood Polity and Data Center’s statewide report on Early Childhood Risk and Reach. It is effectively articulated that through partnering with the designated six high needs  communities in year one, that funds will be expediently deployed to offer choice to high quality preschool programs and services for families in high needs communities through coordinated early childhood systems as early as Spring 2015 to enable children’s enrollment in August 2015.

The applicant precisely delineates strategies for years two through four of the program detailing actions to partner with additional sub grantees through a competitive process. The potential sub grantees must meet the same requirements as the first year’s cohort. It is aptly asserted that based on the State requirement for every community to have a local consortia in place by July 2015, more communities will qualify as a sub grantee under Demonstrates Success as a Local Consortium requirement.

The applicant effectively describes the Community Network Pilot as focused to increase the quality of and access to preschool program for at risk youth and that four of the identified target communities are working with the State to field test the program in early 2015. Adequate information of the program is clearly detailed in Appendix A.6.

The applicant proposes the overall outcome of the program is to increase the number of preschool slots to serve more than 4,500 additional at-risk children in high quality preschool programs over the four years of the grant period in the expansion of existing State Preschool Programs. It is clearly identified the state intends to use about three-fourths of the grant funds, $23.7 million to create new seats.  A concise chart specifies the number of new slots to be created and the number of slots to be continued throughout the four year grant period. The proposed program is clearly described to serve in direct response to the needs expressed by parents seeking to close the gap. The proposed initiative is described as well positioned to close the achievement gap by 14% fostering children’s learning which is identified as the key to improving kindergarten readiness in Louisiana.  A target rate of dedicating $5,185 per child is specified per each four year old child for the academic year, assisting the state’s transition to a funding model that ensures and sustains quality education for all children.  In addition, the program is well positioned to provide comprehensive services to families of newly enrolled children and to facilitate evidence-based coaching to teachers in new classrooms and in existing classrooms.  The applicant provides charts which clearly specifies the projected number of new seats to be created in the proposed program noting to create 340 new seats in year one and by year four to create 1800 new seats.  In addition Table A. 2 is presented which identifies improved seats funded specifying 442  in year one and 2,340  by year four of the program.

The applicant clearly describes a comprehensive outreach initiative to inform families of the program through offering information in the language and environment in which families are familiar and comfortable such as in church group setting. Outreach endeavors will describe and discuss simplified methods for determining eligibility and expression of choice, and seek to address the needs of hard to reach families.  Four current outreach strategies are adequately identified and described.  Current outreach encompasses coordinating information campaigns, organizing eligibility determination and applications and matching based on preference.

The applicant effectively charts the characteristics specified in the definition of High-Quality Preschool Programs indicating that each are met in the LA 4 ( public schools programs ) and in the NSECD (non-public school and child care programs and services. It is clearly asserted that any new early learning provider receiving new seats funded through the grant will meet the same requirements and undergo the same state monitoring process. In addition, it is reiterated that through State legislation the quality of early childhood program extends beyond the federal requirements through the creation of Community Network Pilots for improving quality through teacher supports and increased focus on planning lessons based on the ELDS, adult- child interactions and reliable assessments on an ongoing basis. It is asserted that the Community Network Pilot system is uniquely positioned to ensure grant funding is maximized and achieves high quality outcomes to effectively secure kindergarten readiness.

The applicant copiously describes an infrastructure that establishes procedure and services that sets expectations for the school readiness of children upon kindergarten entry. This is evidenced in a history of endeavors noting that in 2011 the Louisiana Board of Education and Secondary Education established a statewide comprehensive definition of kindergarten readiness and actions to unify early childhood systems focused on improving kindergarten readiness for all children.  The state meets the law and annually assesses kindergarten readiness against the definition using the Developing Skills Checklist and the Kindergarten Entry Assessment and also requires the use of DIBELS to support literacy improvement statewide.  The applicant further describes building a report card system to measure the quality of all early childhood programs. Endeavors are specified in developing a comprehensive early learning assessment system using Teaching Strategies GOLD. In the 2014-2015 school year the report card system will be field tested to determine whether the program is using authentic assessment in an appropriate, authentic and accurate manner to support children learning and development.  Overall, the Community Network Pilots and the State’s intensive focus to improve kindergarten readiness is well developed and focused on sustaining grants through grade three in an approach reflecting a continuous loop for student achievement in goal setting, preparing high quality instruction and implement evaluation strategies.

The applicant precisely details and program that is supported by a broad group of stakeholders including Early Learning Intermediary Organizations and State and local early learning councils. This is evidenced in letters of support. It is asserted that the guiding approach of the initiative is to leverage deep partnerships and community groups which have been created through the Community Network Pilots and supported by legislation, early childhood leaders, school district officials, Head Start Communities, child care centers and community and advocacy groups.   Many of the letters from community and child care organizations specify their level of support, identifying a reason for supporting the grant proposal. A letter from Children’s Family Services clearly articulates support and notes their involvement in efforts to unify an early childhood care and education system in the state and asserts their belief that the State of Louisiana is well positioned to successfully implement the proposed grant program. A letter from the Childcare Association of Louisiana expresses support for the expansion grant and reiterates that the Act 3 is the state’s hallmark legislation bringing community leaders together to improve kindergarten readiness. In addition a letter from the Volunteers of American supports the grant program and identified the broad thinking that is needed in the community Networks to unite communities around the education of young children.

The applicant asserts 95% of grant funds will be allocated to programs and Communities Network Pilots to implement voluntary, high quality preschool program or at-risk children with incomes at or below the 185% Federal Poverty Level. The offering of new seats will be provided  through coordinated enrollment procedures to ensure priorities meet the needs of families and filled eligible children. It is specified that families will be provided with simplified methods for determining eligibility and expressing choice. This evidences that activities to enhance State Preschool Program infrastructure will use no more than five percent of its Federal grant funds received over the grant period on State-level infrastructure to expand and improve the delivery of High-Quality Preschool Programs to Eligible Children. The 5% is specified to be set aside to build state preschool infrastructure specifically in early children education accountability stem technology. This accounting system is identified to support a broader set of improvements to quality and access and the training the number of children enrolled in each program, calculating the number of services received and monitoring progress.

The applicant identifies an 86% match of funds for the four years leveraging recent investment in the identified communities and in the community Network Pilots.  In addition, it is clearly specified that the State has a credible plan for providing foundational training, funding for job embedded professional development and technical assistance on coordinated enrollment.  A table of Matching Funds clearly charts sources of funding for each of the four years.

The applicant concisely charts five program goals and specifying a rationale for each.  A goal is identified to support improvement to quality and access and hold local leaders and programs accountable. The rational for the goal is clearly articulate specifying that through improved monitoring, evaluation and accountability system the state and cold programs and networks responsible for providing high quality learning experiences and ready all children for kindergarten.

The applicant precisely identifies the proposed grant proposal meets the competitive preference priorities. The three priorities are described to include endeavors for contributing matching funds, supporting a continuum of Early Learning and Development and creating new high quality preschool program areas.

The applicant clearly articulates a plan for sub grants to Early Learning Providers to implement voluntary, high-quality preschool programs for eligible children in two six high-need communities, including detailing strategies to accomplish this no later than the end of year one of the grant period.

The applicant provides a general statement to assert that outreach work occur in the language of constituents and that information will be presented in families settings.

Weaknesses:

A 3 Information is lacking to substantiate the assertion that the existing local funding and funding from the Community Network Pilot program will be endured and sustained within the four years of the grant program and beyond. (Pages 14, 15 of 85, Executive Summary) 
Information is general and lacks specificity of any particular strategy to connect and communicate with hard to reach families.

A. 7 While the applicant states that increased access and seats will be offered to hard-to-reach families of children who qualify, the descriptions of any specific strategy is lacking.  In addition, adequate information is lacking to adequately describe the program's leadership structure or how the success of the Community  Network Pilots have been determined.

Information is general and lacks any specificity to describe any procedures detailing endeavors to reach hard to reach families or isolated families, or to provide culturally appropriate outreach.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant precisely demonstrates commitment to enhance the State Preschool Program infrastructure and its capacity to both deliver and increase access to high-quality preschool programs for eligible children, as evidenced by hallmark legislation and preschool programs known as LA 4 in public schools and NSECD in nonpublic schools and child care facilities. A clear overview of State’s history of experience in advancing preschool learning opportunities and services is precisely described. This is evidenced the fact that prior to 2011 many programs were inconsistent and fragment with varying expectations. To unify expectations for what preschools should know and provide services and resources and advocacy to accomplish these, the State of Louisiana developed a Birth to Five Early Learning and Development Standards in 2012.  The document is referenced as created by experts in the field with representative from public and nonpublic schools, Head Start, child care centers an, Higher Education, early interventionists and parents. It is noted that the  State standards are in alignment with the Head Start Performance Standards and the Child Development and Early Learning Framework. A chart concisely describes the five domains of learning of the Louisiana Birth to Five Early Learning and Development Standards including approaches to learning cognitive development and general knowledge, language and literacy development, physical well-being and motor development and social emotional development.  Currently these standards are in practice in all publicly funded early childhood providers programs and are supported in a free state created dynamic training course on the ELDS, Foundations: CONNECT: Standards, Instruction and Assessment.  It is specified that the state is conducting a research-based authentic ongoing assessment across all settings in the implementation of the standards.

Weaknesses:

None are noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The applicant clearly articulates three decades of a demonstrated strong commitment to providing state funded preschool programs. Various actions and legislation from 1988 to present are identified through today to serve atrisk four year old with access to high quality preschool programs a services. It is specified that in 2000-2001 the state drafted legislation to expand Early Childhood programs to included four year old in public education settings and in the following year created legislation for the Nonpublic School Early Childhood Development Program to provide public funds on a scholarship basis for at-risk four year old attending high quality program in nonpublic schools and child care settings.

The applicant concisely described recent efforts to provide services for early childhood programs in the state to serve families with incomes at or below the 185% of the Federal Poverty Level and open programs and services to families above the poverty level on a sliding scale tuition. The four year history of funding is concisely charted from 2011 through the current school year identifying the number of Children served and the state funding level.   It is specified that in 2014-2015 16,283 children are enrolled in the LA 4 program through a total funding of $74,576,140.

It is aptly noted the state investment in early childhood has led the nation in its innovative use of state tax credits to support quality improvement. Documentation of evidence from 2007 to current times is clearly described. This is evidences describing the 2007 legislation Act 394 which provide a plan for tax credits known as the School Readiness Tax Credits which provided refundable credits based on the quality child care provide by the centers. It is specified that the State provided a $848,000 grant opportunity to improve early childhood inclusion by maximizing IDEA funds.

Weaknesses:

None are noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	3


	(B)(3) Reviewer Comments: 

Strengths:

The applicant effectively describes enacted and pending legislation, policies, and practices that demonstrate the State’s current and future commitment to increasing access to high-quality preschool programs for eligible children. This is evidenced in charting Funding Community Network Pilots in three Cohorts. Thirteen Cohorts were launched in 2013 at a commitment of $2,630,000, an additional sixteen in cohort two in 2014-2015 for a commitment of $2,030,000. Five addition communities are anticipated in 2015-2016 to serve 32 communities.

The hallmark legislation enacted in 2012  is described to have "jump started"  services and to provide unified services to more effectively and efficiently serve early childhood by creating Early Childhood area Education Networks to improve kindergarten readiness.  The four components of the legislation are succinctly detailed. These are noted to include the setting of uniform high expectations, linking public funding with performance and support high quality programs, provide clear information to empower families to make informed decisions and to fully implement a unified early childhood system of programs and services.

The applicant asserts that currently for the first time, collaboration among public and nonpublic early childhood providers are working together including schools and head start programs in a network to support teachers  in offering training and coaching on planning instruction and refining high quality lessons based on ELDS and in ongoing observation of children using Teaching Strategies GOLD and coordinating enrollment to maximize access and reduce burdens of multiple applications for families for various services.

Unification of programs is clearly articulated to create one unified body. Coordination of enrollment and advancing sustainable funding are highlight of be accomplished this school year. Strong components of the current endeavors include Act 717 which clearly defines the areas of coordinated enrollment and Act 787 which allows homeless families to be priorities for child care subsidies, helping the State to serve hard to reach families.

It is clearly noted that HCR 61 of 2014 details a funding model to be sent to the state legislation to unify early childhood. In addition, Act 644 focused on creating an equitable funding model for early childhood and is scheduled to be presented to Congress in early 2015.

Weaknesses:

A clear description of the state's legislation  is lacking to effectively articulate current and future commitment to increasing access to High-Quality Preschool Programs for Eligible Children.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

Throughout the proposal the applicant precisely describes the  quality of existing State Preschool Programs, established by law in statues that are evidenced by policies and program data that demonstrates the State’s commitment to the components of a high-quality preschool programs. The LA 4 and the NSECD are concisely described as high quality early childhood programs that meet the requirement specified in the grant and aligned to enact legislation. It is asserted that the State’s preschool programs have a history of demonstrated results across diverse settings. The results of longitudinal studies demonstrate a profound impact on improving outcomes as measured by pre and post assessment, higher scores on statewide testing in grades three an eight and fewer retentions and a reduction in referrals for special education services.  Both the LA 4 and the NSECD are clearly identified as monitored annually to ensured quality standards are maintained This is copiously detailed as consistently attaining high ratings in the annual NIEER report.

The applicant effectively describes Quality Start as the State’s voluntary Quality Rating an Improvement System that assess quality child care setting based on a one to five star rating. Quality Start is adequately described as hybrid building blocks and point systems that examine quality using environment rating scales, ECERS-R an ITERS-R.

Quality Start enables quality providers to access more stable and increase per child funding that typical day care subsidies and promotes incentives in the Louisiana tiered bonuses based system serving children receiving child care subsidies.  In addition, the stat tax credits increase financial support for teachers and families with higher star rating. It is clearly specified that the State is field testing a report card system in 2014-2015 for all publicly funded providers, child care, Head Start and school to participate.   The primary component of the report card are specified as observation resulting from the research based Classroom Assessment Scoring System (CLASS.) The report card is also specified to provide families and communities with actionable information regarding elements of high quality program including teacher to student ratio, teacher credentials, and the use of research based curriculum and the results of the family satisfaction survey.

Weaknesses:

None are noted


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The applicant asserts their commitment to consolidating State early childhood education functions into one agency in the State Department of Education. This is proposed to be accomplished by moving into the Department all Quality Start (QRIS) functions and child care licensing, the Head Start Collaboration Office and by July to consolidate and move all CCDF functions into the Department. It is noted that the only early childhood service to remain operated outside the LDE is the IDEA Part C and the (MIECHV) program both of which are operated by the Department of Health and Hospitals and ensure coordination and alignment with the State Department of Education.

The applicant clearly identifies coordinating technical assistance on increasing access and maximizing services for children and the coordination of state and federal funding. These are aptly identified to include federal Title I funding, IDEA Part B 619,  REAP and State preschool funding. It is aptly specified that the state has increased the percentage of children with special needs receiving services in regular education for 36.5% in 2004 to 87.5% in 2013.

Concise information is charted on the Louisiana Data from Federal Indicator Report which specifies the number and percent of children ages 3-5, with an IEP, by setting. Data is included from 2004-2005 school year through the 2013-2014 year.  In 2004 a total of 430 children ages 3-5, with an IEP were served- 36.5% in Early Child Childhood Programs, 8.9% in separate settings and 239 in home services. In 2013-2014, 304 children ages 3-5, with and IEP were served with 87.8% in Early Childhood Programs, 8.8% in separate settings and 13.3% in home services.

The State coordination of preschool programs and services, in partnership with its Early Learning Advisory Council, is sufficiently detailed having been formed in 2009 as BrightStar. This Council is specified to provide a strong foundation for the implementation of the Act 3 legislation by collaborating concerning experts and practitioners to design, coordinate, interdisciplinary approaches to improving care, education, health and social outcomes for young children.  Some of the accomplishments of the Advisory Council (ECAC) BrightStar are listed including helping to design a birth to kindergarten assessment system and advising the launch of the first year of the Community Network Pilots.

A new Early Childhood Care and Education Advisory Council is being created in response to Act 686( 2014) and serve under the BESE to review and assist in crafting  early childhood policies prior to submission to the BESE for final approval. It is noted that broad and diverse representation for the council is being sought, noting more than 110 individuals applying for the 13 seats on the council. This is interpreted to demonstrate the intense interest and engagement in early childhood education.  This council is in the formation and a letter of support from the Children’s Cabinet Advisory Board is included specifying membership meets the requirement of section 643B (b) of the Head Start Act.

Weaknesses:

Information is not provided to specify coordination of the program with subtitle VII-B of the McKinney-Vento Act and the Child Care and Development Block Grant Act of 1990 (42 U.S.C. 9858 et seq.)


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

The applicant adequately identifies the three state agencies with direct interest in early childhood care and education effectively describing the State's role in promoting coordination of preschool programs and services at the State and local levels with other sectors that support the early learning and development of children, including child health, mental health, family support, nutrition, child welfare, and adult education and training sectors.  The Department of Education, the Department of Children and Family Services and the Department of Health and Hospitals are clearly identified to have worked collaboratively to support the States birth to five program and the implantation of Act 3. Most notably the applicant identities the Child Care Development Fund (CCDF) working together to coordinate support services for children and families. It is clearly specifies that the State Department of Education is working closely with other departments to ensure a seamless transition and development of IEPs for children with disabilities moving between the two programs and partnerships with the local Community Network Pilots to ensure foster care children continue to receive priority access to child care subsidies. It is aptly noted that the applicant continues to emphasize the importance of leveraging local resources to meet the diverse needs of families.

A concise chart is presented which effectively describes the Louisiana ambitious and achievable plan. The chart describes the six criteria an aligns each to key activities, the parties responsible and the performance measure. For example, related to Early Childhood Learning standards (B1) a key activity is to train all teacher with research based programs to be measured in quarterly progress reports, with the sub grantees identified as responsible.

Weaknesses:

Information is lacking to adequately describe the coordination at the state level with families engaged in the program.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant effectively charts the Louisiana Ambitious and Achievable Plan for Ensuring Quality Preschool programs, concisely charting data specific each of the required criteria and align each to key activities, the person responsible a performance measure. To address the criteria focused in accountability the key activity is specified to build an Early Childhood Accountability Technology System to ensure school quality and integration with the K-12 system.

As asserted throughout the application and the budget, it is evidenced that no more than five percent of the funds received over the grant period are dedicated for State Preschool Program infrastructure and quality improvements at the State level through activities. The applicant precisely describes  an ambitious and achievable plan as evidenced  in a multiyear endeavor to unify the State's early childhood system and improve kindergarten readiness for all children. In addition, the plan adequately encompasses effective elements in the design, procurement and implementation of a statewide accountability system for early childhood  providers. Current endeavors to support this initiative are well articulated. The twelve high quality components of the Program Quality Components are charted specifying services in addressing the elements of the plan in both the LA4 and NSECD programs.  Each of the required components for ensuring quality preschool programs are identified, briefly described and correlated to an appendix which includes additional comprehensive information.  For example, this is evidenced in specifying that a comprehensive early learning and development standards are in place and detail this fact with information on ELDS in Appendix B.1  The information in apppendix B.1 copiously describes the Louisiana Birth to Five Early Learning and Development Standards.  The documents is noted as “the Road to the future.”  The key highlights of the standards are clearly specified as applicable for all children in all settings and addresses the needs of children with disabilities and limited English proficiency.

The ELDS encompasses standards and actions in developing cognitive domains, social and emotional development and are aligned with the K-12 Common Core Standards for English Language Arts and Mathematics. It coordinates developmentally appropriate and effective assessment tools for both the program and children and serves as a foundation for professional development.

The applicant amply describes the proposal to create a statewide Early Childhood Accountability Technology System to link preschool, elementary and secondary school accountability and to serve as a single source of information for state oversight, planning and support for providers and families. This proposed accountability system will enable the state to ensure preschool quality and provide families and providers access to meaningful information about programs. It is specified that the system will facilitate tracking the number of children enrolled in each program, the services they received and produce report cards for all providers. It is specified that the system will ultimately interface with the State’s K-12 accountability system, enabling the state to assure children progress from early childhood throughout school careers.  The plan will provide a more longitudinal accountability system to have real time information available to drive support and decision making and better partner with families and organizations to improve services while ensuring privacy.

The applicant specified to maximize the 5% of the federal funds from the grant can leverage other resources to strengthen and unify early childhood system and provide Community Network Pilots foundational training, funding for job-embedded professional development and technical assistance on coordinating enrollment.  Table C.1 charts data describing Benefits of Early Childhood Accountability Technology system for families, the provider and the state. One benefit of the system for the state is to evaluate the teacher preparation programs and align tax credits and scholarship and to analyze assessment data to identify gaps and determine program compliance

Weaknesses:

None are noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	8


	(C)(2) Reviewer Comments: 

Strengths:

The applicant articulates the development of a system for monitoring and supporting continuous improvement for each subgrantee which is focused to ensure that each provides high-quality preschool programs. The applicant effectively articulates the capacity of the monitoring system, details the early childhood accountability technology system, and discusses measurable outcomes of current and prior programs. To clearly describe the capacity of monitoring, a table is presented which concisely specifies Program Quality Components delineating the components of both the LA 4 and the NSECD programs.  It is clearly articulated that the applicant has developed a clear plan for continuous monitoring of preschool program with a focus on ensuring programs meet the high quality components. . This is noted to be accomplished in monitoring through the Quality Rating and Improvement System for Child Care in the Quality Start structure. In addition, the applicant identifies the current Year engaged in field testing a report card system for early childhood providers and communities that will inform future policy and relevant data integral to advance systems development for the most effective measurements for kindergarten readiness and program quality.  This initiative will base provider grades on teacher observation results measured by CLASS, as used nationally with Head Start programs.  Data on the report card is clearly articulated to provide information to families and the communities with actionable information noting the child to teacher ratio, teacher credentials, and the use of research based curriculum and the results of assessments and family satisfaction surveys.  Seven Communities Network Pilot are noted as field testing the report card.

The applicant clearly describes the Quality Start assessment tool which will continue to be used until the report card system is fully developed. The system is currently in use and is strong throughout the state in providing families and the state information on the quality of current programs. In addition, the applicant effectively details working with the Curry School at the University of Virginia through an Institute for Education Sciences grant. The grant enables conducting CLASS observations in the field test classrooms to measure program quality and support systems. The Curry School is also specified to be conducting family satisfactory surveys. Information from the grant the Curry School research will be used in finalizing decision on the design of the state report card.

The applicant precisely identifies a diverse composite of assessment tools including the Developing Skills Checklist. DIBELS and the Community Network Pilots use of the Teaching Strategies GOLD system.  It is aptly noted that historically, child outcomes are based on pre and post measures using  the Developing Skills Checklist in the LA 4 and the NSECD programs to report data to the legislature, the public and advocacy groups. It is asserted that the outcomes of the proposed program will be instrumental in unifying the components of the early learning assessment system and develop a more longitudinal accountability technology system.

The applicant specifies the outcomes of the program focused on readiness. These are delineate to measure teacher practices as determined by CLASS and backed by research demonstrating that programs with higher CLASS score have increased child outcomes. The program will also measure produce evidence of key items needed to achieve positive child outcomes and are clearly delineated to include the use of quality, standards based curriculum, family satisfaction and teacher assessment of children on an ongoing basis.

Weaknesses:

While the applicant references a parent survey, information is lacking specifying that this survey or any strategy clearly assessed parent satisfaction.

Adequate information is lacking to effectively describe any strategies or procedures of the proposed monitoring plan.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The applicant  asserts the legislature mandates assessing children within 30 days of entering kindergarten for the purpose of placement and planning instruction and the the Developing Skills Checklist was adopted by the Board in 2011 as the state’s Kindergarten Entry Assessment. In addition, the applicant specifies the use of DIBELS to measures children’s acquisition of literacy skills.  It is clearly specified that the Louisiana Department of Education and the State Board recognized the need to define kindergarten and school readiness and in 2009 a representative groups of stakeholders created a definition which encompassed the early learning and developmental standards domains. The five domains of the standards are aptly charted. In addition, as a result of Act 3, the Community Network Pilots are described as using a common assessment to measure children’s outcomes in the use of the Teaching Strategies GOLD for assessing progress in birth through preschool programs. Six factors to be incorporated in the selection of a new KEA are specified.  In addition it is asserted that the state is reviewing platforms in use in other states to develop tools and programs and to ensure alignment with the National Research Council recommendations to provide teacher quick an easy to use guidelines on effective transition to kindergarten strategies.

Weaknesses:

None are noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant identifies partnering with Community Network Pilots, which is a consortium of early learning providers as the sub grantee and specifies a mix of six geographically diverse rural and urban parishes to serve. It is asserted the six sub grantees are high needs communities and that services to be offered are positioned to increase family choice and access to high quality programs. The characteristics of each of the communities are well detailed in a chart specifying the population, the percentage of minority, the median household income and the percentage below the poverty level an specifies the two communities which are rural.

The applicant clearly describes current endeavors in collecting data among the network.

Weaknesses:

None are noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant charts information for the six communities to be served, focused on reducing the gap between the demand and supply of slots in early learning programs for four year olds.  The gaps are specified as ranging from 6% to 28%. It is proposed that by the end of the fourth year of the grant program to reduce the gap range from 0% to 14%. The chart identifies each of the six communities and specifies the demand of the at risk population and the current number of four year old served and the gap and projected reduction in the gap.

Weaknesses:

None are noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant articulates a clear description of endeavors in conducting outreach with potential sub grantees and the process used in selecting each sub grantee. This is evidenced in  specifying outreach is based on existing state process and infrastructure in the two statewide competitive mechanisms of the LA 4 an the NSECD processes to solicit interest and need for preschool sears and through the Request for Application process for communities to apply to be a Community Network Pilot. The latter application provides data from the community describing their willingness to work closely with the state to establish unified, local consortia with the shared goal of increase the quality of and access to preschool programs and services. The leadership structure of each of the Community Network Pilot is articulated articulating that a cordoning partner acts to convene providers and determine parent choice through outreach and engagement with parents and the community. The three tiered process is delineated. The cohort one of the Community Network Pilot is described as best positioned to leverage available federal, state and local resources to serve their at risk families in high quality setting.

The applicant clearly articulates that through the annual LA 4 and NSECD application process, communities forecast and request the number of seats needed for the following school year. Based on projected family demands for sears the eight Cohort One Community Network Pilots have demonstrates the needs for the application for 2014-2015.

The applicant clearly articulates that in 2012 the Louisiana State University/Tulane University Early Childhood Policy and Data Center released a report which illustrates the areas in the state where children are most at risk for being unhealthy and entering kindergarten lacking in skills.  This report focused data for selecting the bottom 50% to serve in the Cohort One.  Furthermore it is noted that by July 2015 every community is expected to have local consortia in place and therefore more will qualify under the Demonstrated Success as a Local Consortia.  A chart is well developed that identifies the three selection criteria and the communities in response to those criteria.

Weaknesses:

None are noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

Throughout various sections of the application, it is detailed that the applicant will sub grant at least 95 percent of its federal grant award over the grant period to its sub grantees to implement and sustain voluntary, high-quality preschool programs in more than two high-need communities, setting ambitious and achievable annual targets for the number and percentage of additional eligible children to be served during each year of the grant period. This is evidenced in data detailed in two charts which project new seats through the grant and improves the number of seats offered in the expansion grant.  For example,  in year one 340 new seats will be offered  and continued and expanded throughout the four years to total 1800 new seats. This is described to decrease the state’s gap between parent demands and available of services in high quality preschool programs by 36%. Data evidenced an achievable plan with $23.7 million of the grant funds to total over 4,500 four year old children served over the four years of the grant period in direct response to parent demands.  It is clearly articulated that $7.4 million of grant funds will be dedicated to improving 2,340 preschool seats and impact nearly 6,000 children over four years.

The endeavors of the State are calculated as $5,185 per four year old child to provide quality outcomes and support the State’s transition to a funding model that sustains quality.

Grant funding is clearly articulated to improve current preschool programs through offering full day programs, ensuring a 10:1 student to teacher ratio, requiring teachers to have attained a bachelors degree and high quality professional  development. It is noted that professional development will be offered to staff of other preschool programs that operate beyond the scope of the grant.

Weaknesses:

None are noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

Grant funding is clearly articulated to improve current preschool programs through offering full day programs, ensuring a 10:1 student to teacher ratio, requiring teachers to have attained a bachelor’s degree and high quality professional development. It is noted that professional development will be offered to staff of other preschool programs that operate beyond the scope of the grant.

Weaknesses:

None are noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The applicant identifies a plan to coordinate with each sub grantee to sustain high-quality preschool programs after the grant period, so that no seats disappear and include non-Federal support that the State or each sub grantee commits to contribute. It is asserted that all sub grantees are and will address the challenge of sustainability and secure local financial and in- kind investment to improve programs. The sustainability plan is articulated to include collaboration to identify potential local funds that could be raised to sustain the seats a support service and at the state level design a funding model to present to the legislate in January 2015 to outline strategies for funding. It is asserted that the grant will seven  to enable the state to transition to its  ultimate goal of serving all at-risk four year old children whose families request quality preschool options.

Weaknesses:

The sustainability plan  is  vague and limited and lacks the identification of specific local stakeholders, or businesses or foundations or other government sources funds or grants that are potential sources of funding to ensure program sustainability beyond the four year grant period.  While a funding model is discussed, it encompasses the four years of the grant program, lacking details noting strategies to describing how the applicant intends to sustain High-Quality Preschool Programs after the grant period, including any non-Federal support that the State or each Sub grantee commits to contribute.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant precisely identifies the state of Louisiana as advancing a bold and ambitious agenda to prepare children for kindergarten through collaboration with the Community Network Pilots which are clearly detailed and appear well positioned to lead the way to work effectively with sub grantee to implement the Preschool Development Expansion grant. Three basic reasons are articulated to support their endeavor specifying the Department of Education birth to grade twelve mission to meet the needs of children from birth to career. In addition, the Department of Education strategy is specifies as one that emphasize decision making by those closest to the children to actively design  the best outcomes and consequently entrusts the implementation  of plans to local leaders. In addition,  the Department’s Early Childhood Innovation is clearly described as a strong on-going dynamic relationship with sub grants as a result of going collaborative efforts of the Community Network Pilots and in turn develop  a unified system in an unprecedented  approach and show of commitment.

The roles and responsibilities of the State and sub grantee in implementing the project plan are clearly articulated specifying the role of the Department of Education as setting high expectations for achievement, providing support and guidance and holding providers responsible for child outcomes. The role of the sub grantee is articulated to include collaborating with the Department of Education to fund high quality preschool seats, to train an staff and to utilize key educational improvement tools and to use teacher observation and child assessment results to measure progress and inform improvement. A concise chart aptly delineates the roles of the state and the roles of the sub grantees.

Weaknesses:

None are noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	4


	(E)(2) Reviewer Comments: 

Strengths:

The applicant identifies since 2001 successfully implementing high-quality preschool programs, clearly describing the organizational capacity and existing infrastructure of the sub grantee to provide high-quality preschool programs, through the Community Network Pilots of providers coordinating actions in the delivery of programs and services.  It is aptly noted that in addition to programs and services for children the networking provides parents of at risk children with information on public and nonpublic options. Services are detailed in the scope of providing lasting cognitive benefits to children birth through grade eight and together with sub grantee serving more than 17,000 at risk or year old in high quality programs. The work of the Department of Education since 2001 and recently  in  endeavors in the creation and implementation of Community Network Pilots is well documented in providing services to children and parent, training teachers on important measures and regular assessment and continued interactions. The existence Community Network Pilots are described as prepared to train additional teachers and increase seats at a quality level an in a timely fashion. It is precisely articulated that in the grant program the Community Network Pilots and the state will collaborate in identifying and implementing evidence-based best practices for preschool programs and creating tools to support effective teaching. A plan to support teachers and provide train and coaching is detailed and specifies offerings scholarships for teachers to obtain certification or credentials.

Weaknesses:

Information is presented in a general manner and fails to adequately describe an infrastructure or strategies or protocols in place to describe specific coordination endeavors among the state and the Community Network Pilots in the implementation and coordination of the delivery of high quality preschool programs. While the applicant identifies what they will do, information to describe how it will be accomplished is lacking. For example, a timeline or time frame to oversee and observe program  coordination is not discussed, nor is any discussion presented noting the person or persons identified who are responsible for ensuring the coordination.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant clearly articulate strategies which appear sufficient to ensure that each sub grantee minimizes local administrative costs through contracts with sub grantees a monitoring their multiple functions. It is identified that the State will monitor the program provisions  for the four year old preschool seats, build the local Community Network Pilots and the consortium of providers and to operate Child Care Resource and Referral Agencies in two of the sites.  It is specified that the sub grantees are allowed to charge indirect costs at the approved rate and stresses the sub grantees are expected to minimize administrative costs to enable costs for programs to be maximized. Strategies to assist sub grantees in minimizing administrative costs are clearly articulated and include providing information and resources to assist sub grantees in distinguishing between administrative and indirect costs, capping administrative cost at 5% ad providing access to the state’s electronic grants management stem for appropriate fiscal tools to help sub grantees in identifying and leveraging other available funds and resource for reasonable administrative costs.

The applicant clearly specifies the MOU from each sub grantee and asserts state monitoring to ensure local administrative costs are minimize an opportunities for children maximized.

Weaknesses:


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

The applicant demonstrates the development of a well-developed plan to collaborate the State and sub grantee in a robust monitoring system for early learning providers to ensure the deliverance of high-quality preschool programs. The system build on strategies in successful indicatives and includes multiple opportunities to collect program quality data to inform teachers and to advance program improvement. Four basic system components are adequately described and encompass quarterly check in calls to collect data related to children’s improvement in learning and development; the quality of teacher interactions; the use of CLASS and the types of support provided to teachers. It is asserted that the State has intention to provide a reporting template to gather data and track progress prior to the check in to facilitate a more productive visit and discussion. In addition, on-site motoring, annual monitoring and the development of the report card stem will provide clear information on progress. It is noted that the results of the parent survey will be incorporated into the report card.

The summary of monitoring strategies is identified to be shares with the new Early Childhood and Education Advisory Council.

Weaknesses:

Information is lacking to  effectively describe the reason for the letter grade to be awarded on the assessment and how it coordinates with ensuring the coordination of  High-Quality Preschool Programs.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

The applicant provides a general overview of an initiative noting actions to  coordinate plans with sub grantees related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services efforts, professional development, and workforce and leadership development in order to continuously strengthen and maintain coordination of all preschool program components and activities to benefit children and teachers. The plan for coordination is identified as building on successful endeavors used to coordinate the Community Network Pilots. It is specified that a toolbox for leaders is provided to unify local childhood systems and to routinely host leadership forums.

Weaknesses:

Information presented  is general and lacks specificity in clearly describing family engagement and the coordination of comprehensive services.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	2


	(E)(6) Reviewer Comments: 

Strengths:

Throughout the grant application a strong approach of a coordinated endeavor is described focused on increasing the number of seats and continuing existing seats in high-quality preschool programs. The applicant charts the four years of the grant program specifying the number of new seats added in each year and the number of seats to e continued from prior years. It is calculated that in year one, 340 new seats will be created, in and by the end of the four years to fund a total of 1,800 seats.

The applicant reiterates providing job embedded evidence based professional development including coaching and monitoring to support the new teachers for the new seats. In addition, the applicant identifies a strategy to partner with local social services agencies and community partners to provide comprehensive services to preschool children in the program and their families. It is further noted that the applicant intends to work with families to help them in securing before and after care for their children.

Weaknesses:

The applicant fails to mention or address or describe that the coordinated endeavors of the program will in fact coordinate and not supplant the delivery of services with any existing preschool aged children program funding such as through programs in Title I of ESEA or the Head Start Act of the Child Care and Development Block Grant Act.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The applicant identifies to continue current practices to effectively integrate high-quality preschool programs for eligible children within economically diverse, inclusive settings, including those that serve children from families with incomes above 200 percent of the Federal Poverty Line, through a parent choice model and a sliding scale of tuition New seats and the continuation of existing seats in the proposed program provide diverse setting in publicly funded preschools offered in private child care centers and in nonpublic  schools. The actions of the State in working with the Community Network Pilot is clearly articulated as an effective strategy to expand inclusion and promote equity through a reverse mainstreaming model, where regular education children are brought into special education classrooms for part or all of the school day. The benefits of reverse mainstreaming are adequately delineated to include opportunities for children with disabilities to learn alongside their non-disabled peers, maximize seats for regular education children and create an environment that encourages acceptance of others.  It is noted that this procedure is in effect through the State Preschool Inclusion Grants to selected communities.

Weaknesses:

None are noted.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

The applicant articulates the definition of the term at-risk children as applied in all settings in the State of Louisiana. This definition encompasses children in families with income at or below 185% of the Federal Poverty Level, youth with disabilities or in foster care or English Language Learners or homeless. . It is clearly asserted throughout the grant that closing the gap in kindergarten readiness is a primary focus of the State and of the proposed initiative. The applicant asserts  to design strategies to ensure that the needs of at-risk youth are met through hosting monthly meetings with the Community Networking Pilots to plan for professional development opportunities for staff, discuss and adapt instructional support for children and work with mental health consultants.

Weaknesses:

Information is general and lacks specificity in  detailing  a high quality response to describe effective strategies in the delivery of High-Quality Preschool Programs  for  Eligible Children who may be in need of additional supports. For example, while the applicant asserts to serve children who lack proficiency in English Language, a description of any specific services is not provided.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	1


	(E)(9) Reviewer Comments: 

Strengths:

The applicant offers a general response asserting  the endeavor of a robust local coordinated enrollment effort to reach isolated and hard-to-reach families and to develop the capacity of parents and families to support their children’s learning and development specifically through providing information for Teaching Strategies GOLD.

The applicant assert offering a coordinated information campaign and to unify fragmented providers at the local level. It is asserted that this goal will be reached throughout monitoring sub grantees on providing these services and offering technical assistance as needed.

Weaknesses:

Information is presented as an overview and in general terms asserting what the applicant will do or the end result of what they will do to implement culturally and linguistically responsive outreach and communication efforts to enroll children from families with Eligible Children, including isolated or hard-to-reach families. Specificity of details is lacking to describe the robust plan or the coordinated effort they assert will be made.

While the applicant asserts  that they will provide families information from Teaching Strategies GOLD, it is asserted in a general statements and lacks the specificity of how and when it will be provided and any specific details or a well-developed culturally and linguistically responsive outreach and communication effort.

The applicant mentions unifying fragmented providers, however specificity of actions or strategies to accomplish this is lacking in the application.

Adequate information is lacking to describe how and when or the strategies and support to be offered to families to help build protective factors and actively engages parents and families as effective decision-makers in their children's education.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	7


	(E)(10) Reviewer Comments: 

Strengths:

The applicant concisely describes some strong strategies to detail how the State will ensure strong partnerships between each sub grantee and LEAs and other early learning providers as evidenced in the creation and support of the Community Network Pilots which serve to build a robust leadership team in the communities. Five components of the plan are effectively articulated. These encompass providing guidance on how to build successful local leadership teams and developing a quick start guide and rubric. The Quick Start is copiously detailed in Appendix E4 and the Rubric in Appendix E5. Information is these documents appear well prepared and sequenced to enable the development of local leadership teams.

The applicant delineates ongoing program monitoring and the assertion that Louisiana has a robust infrastructure for sub grantees to maintain strong partnerships.  The partnerships developed in the Community Network Pilots are amply articulated and specify training and working together with public and nonpublic preschool and child care centers and leveraging local Head start engagement strategies through coordinated enrollment. It is reiterated that the innovative inclusion practices advance community collaboration and team building.

The applicant describes a concise overview of the history of State endeavors in championing the engagement of stakeholders and partnerships as essential for ensuring all aspects of early childhood care and education are addressed appropriately. It is noted throughout the applicant that the State is creating the new Early Childhood Care and Education Advisory Council to serve under BESE to review and support in crafting all early childhood policies prior to final approval ad implementation.

Weaknesses:

Information is general and lacks adequate details detailing how the applicant will ensure that high-quality preschool programs have age-appropriate facilities to meet the needs of Eligible Children.

Adequate information is lacking specifying the development and implementing a systematic procedure for sharing data and other records consistent with Federal and State law.

Adequate information is lacking to describe the effective utilization of community-based learning resources, such as libraries, arts and arts education programs, and family literacy programs.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	16


	(F) Reviewer Comments: 

Strengths:

The applicant clearly identifies the fact that as a result of Act3, in 2012, the Louisiana Department of Education has adopted a birth to twelve grade mission focused on supporting a continuum of learning. In this, it is aptly identified to engage a diverse system of providers including child care centers, Head Start and preschool to serve all at risk children birth to ae five. Throughout the grant applicant the applicant describes the Community Network Pilots to ensure the continuum of learning from birth to age five clearly describing six components of the initiative. The Community Network Pilot are clearly described as well positioned to empower families with choice for their children’s learning, increase access to high quality options and engage families including those who are hard-to- reach. The initiative also is identified to ensure resource support a high quality of delivery of services in diverse settings and support a seamless transition across the age’s birth to five and in entering kindergarten ready to succeed. Coordinating with other early education and care programs and child care family service providers supported through Federal, State, and local resources to build a strong continuum of learning for children from birth through age five and their families that expands families choices, facilitates or improves their access to programs and supports in their own communities, and engages all families with Eligible Children, including isolated or hard-to-reach families that might not otherwise participate.

The applicant asserts that Louisiana ensures enhancement will not result in additional costs for families of diminution of other important services.  Based on the fact that LDE and BESE oversee local coordinated enrollment efforts it is asserted that the state is in a unique position to reduce burdens on families.  It is identified that currently the state is preparing a funding model for early childhood and that extensive consideration is focused to drastically reducing and not increasing any parent co-pay rates associated with child care subsidies, ensuring that the provision of High-Quality Preschool Programs will not lead to a diminution of other services or increased cost to families for programs serving children from birth through age five.

The applicant identifies that in 2011 the Louisa Board of Elementary and Secondary Education endeavors to ensure children are well prepared for kindergarten as evidence in establishing a statewide comprehensive definition of kindergarten readiness to set as a framework for unifying the early childhood system to improve kindergarten readiness using the comprehensive Developing Skills Checklist as a Kindergarten Entry Assessment. In 2014-2015 the State will be field testing a report card system for early childhood providers to inform future policy on how best to measure kindergarten readiness and program quality. The Community Network Pilots are described as testing the use of Teaching Strategies GOLD to determine measure to become a part of the assessment system, and give insight to preparing young child for kindergarten.

The applicant clearly identifies the State of Louisiana as taking a comprehensive approach to sustaining gains earned in early childhood through grade three in  specifying  a three -tiered  approach. The strategy reflects a continuous loop where teachers set goals, plan and teach based on ELDS and engage in high quality interaction which children and evaluate their progress through reflection on learning. In addition, the State initiative of the use of Teacher Leaders is aptly described. Teacher Leaders are clearly defined as highly effective educators who serve as school leaders to assist other teachers in planning lessons, assessing student data to inform instruction and improve professional providers.

The applicant clearly identifies a state requirement for the provision of full Day kindergarten and field testing to improve K12 accountability system and incentivize and sustain educational development in publicly funded early childhood program.

The applicant effectively describes family engagement strategies, building on the success of local Head Start efforts. It is clearly identified for the release of a family survey which will be field testing and focused on communicating expectations and family-school and school-family engagement.

The applicant clearly describes the proposed initiative to build on successful practices from Head Start, LA 4 and  NSECD and the Community Network Pilots which are focused on advancing partnership with local child care providers and supporting programs that assist families in areas of health and nutrition and to advance understanding.

The proposed program is adequately described to build on past and current success levels and to ensure K-3 coherence through define cohesive expectations for child growth and development, provide tools to support learning and include an accountability system. Cohesive expectations are copiously described and encompass the development of standards and expectations for teacher preparation and to expand scholarships to enable teachers to expand their knowledge base.

The applicant details a very comprehensive approach in support of teaching and learning most notable in building an accountability system to measure performance. To this end, grant funds will be allocated to building an early childhood accountability system to consistently measure program progress using program based report cards to provide useful information for families and staff. This system is described to serve as a single source of meaningful information for state agencies, provider and families and facilitate linkages between early childhood program and elementary school education

Weaknesses:

1. A. While the applicant identifies the end result of endeavors to coordinate building a strong continuum, specificity is lacking on how this is accomplished. For example, what strategies or endeavors are in place or will be in place to reach hard to reach families or those in rural area of those who lacking language proficiency or cultural diversity which may hinder a full understanding.

B Information is general and states the end result lacking details on how the results will be accomplished in coordinating a strong continuum. While they identify that LDE and BESE oversee all the early childhood education, no information or reference is made to specific protocols of strategies which will in effect ensure this. While the applicant assert working on a funding model for early childhood, any details of this  model, created or determined to date is lacking.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The applicant effectively describes the fact that they have conducted an extensive analysis of current funding for preschool education across the state. They clearly chart the use of funds from the grant and matching contributions to serve expanding seats and creating a total of 1800 new seats by the completion of the four year grant period.  The plan is well developed and appears ambitious and achievable in decreasing the state’s gap between parent demand and the availability of high quality preschool seats by 36% % in the identified communities serving at-risk children. The applicant precisely calculates a $5,185 per child funding for new seats and $1,245 per child or improved/existing seats. Information presented appear to substantiate the funds for the projected per child costs for new and improved State Preschool Program slots as reasonable and sufficient and sufficient to ensure High-Quality Preschool Programs.

The applicant precisely calculated the match funds of approximately $13 million dollars which is identified as representing a 40% match of the potential federal grant. In addition to the dedication of funding, it is precisely described that the State will provide services to oversee all critical support systems for early childhood including Child Care Resource and Referral programs, Head Start collaboration, Quality Start programs, mental health consultations and field based technical assistance. This oversight and relevant information is asserted to enable the State to leverage multiple resources to support quality improvement efforts at the local level.  A well-developed chart delineates the Louisiana Matching funds for each of the four year of the program.

Throughout the grant applicant, the Community Network Pilots are effectively described in working to improve all early childhood programs. Specifically this initiative is developing collaborative leadership structures that represent child care Head Start, public preschool and nonpublic preschool leaders and also to support teachers and coordinating enrollment. It is aptly noted that this structure also provided evidence based coaching for teachers.

Coordinate the use of existing funds from Federal sources that support early learning and development, such as title I of the ESEA, part C and section 619 of part B of IDEA, subtitle VII-B of the McKinney-Vento Act, the Head Start Act, and the Child Care and Development Block Grant Act of 1990, and State, private, local, foundation, or other private funding sources for activities and services that help expand High-Quality Preschool Programs

The applicant asserts the State of Louisiana is committed to coordinating all early childhood funding to improve kindergarten readiness. It is precisely specified that actions are in progress to consolidating state early childhood care and education into one agency, the Louisiana Department of Education. Three accomplishments are specified in coordination endeavors. Specifically all Quality Start actions and child care licensing has moved into the Louisiana Department of Education into addition to moving into the Department the Head Start Collaboration office. It is specified that by July 2015 all CCDE function will be consolidated in to the LDE.

The applicant clearly describes the only early childhood services operated outside of the LDE are the IDEA Part C and MIECHV programs both of which will continue to be operated by the Department of health and Hospital and that a coordination with this agency will be continued.

The applicant identifies collaboration with local providers and specifies providing local agencies with technical assistance on increasing access a maximizing services to children through a coordination of state and federal funds.  In this realm it is clearly identified that the Title I funding and the IDEA Part B 619 and REAP are coordinated locally and must adhere to rigorous LA 4 program requirements.  It is clearly noted that the State has increase the percentage of children with special needs receiving services in regular education programs from 36.5% in the year 2004, to 87.5% in 2013. Relevant data is included in Appendix B. 11.

The applicant identifies the State as uniquely positioned to maximize existing funds based on the structure of the Community Network Pilots in transform early childhood and develop a unified system.  It is reiterated that the Louisiana commitment to the work of advancing high quality early childhood learning is evidenced in the $12.8 million dollar contribution over the four year grant period and the assertion that thee State will work intensely  with sub grants to leverage all existing funding to maximize quality  in early childhood services.

The applicant adequately articulates that the high-quality preschool programs supported by the will be continued after the grant period ends to ensure that the number and percentage of eligible children with access to high-quality preschool programs in the State will be maintained or expanded, including to additional High-Need Communities. This is clearly described to be accomplished by partnering with each sub grantee to develop a sustainability plan for the new seats and also to identify potential local funds that could be raised to sustain and support services. Throughout the grant is clearly articulated that the State is developing a new funding model to increase the high quality LA 4 and NSECD programs.

Weaknesses:

None are noted


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	8


	Competitive Priority 1 Comments: 

The applicant asserts contributing approximately $13 million in state funds over the four year period.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	8


	Competitive Priority 2 Reviewer Comments: 

Throughout the application, the structure and actions of the Community Network Pilots are precisely described. In section E, specifically, an ambitious and achievable plan is articulated in creating a seamless progress of support and interventions. For example, the Quick Start Guide and the Rubric and comprehensively detailed to assist local leadership teams in developing and coordinating high quality preschool programs.

A defined cohort of Eligible Children and their families within each High-Need Community served by each Subgrantee as evidenced in charting the six communities to be served and specifying the demographics, needs and gaps in services in these communities. Throughout the grant applicant it is specified that Louisiana will improve 2,340 preschool seats and leverage the existing Community Network Pilot structure to impact early 6,000 children.

Information is lacking to describe a high quality plan as evidenced in a lack of information describing a seamless program which includes serving the needs of children birth to age three.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant clearly identified adding 1,800 new high quality seats serving more than 4,500 children.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	195


Top of Form

Top of Form
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Preschool Development Grants

Expansion Grants
Technical Review Form for Louisiana
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	9


	(A) Reviewer Comments: 

Strengths:

Louisiana has developed an appropriate and adequate plan for improving and expanding the quality of their early childhood program that meet all of the characteristics of a high quality program.  It is built on their past achievements which are a good foundation for achieving success. Over the past 25 years, Louisiana has made efforts to provide early childhood services for at-risk children. They are currently serving 41% of the eligible at-risk population.  Programs such as LA 4 (public programs) and Nonpublic School Early Childhood Development (NSECD) have been providing services that are high quality based on research demonstrating achievement through eighth grade. In an effort to increase the number of children being served and to coordinate and increase the quality of services, Louisiana enacted Act 3 in 2012.  This included the coordination of all early childhood services under one agency, Louisiana Department of Education (LDE) and the development of Community Network Pilots (CNP) for local coordination of early childhood services. The CNPs provide collaboration among all early childhood programs in the area, support teachers through observation and professional development, have a common assessment and coordinate enrollment for families. The CNPs currently are located in half of the parishes in Louisiana with the remaining to be implemented in 2015. Louisiana has a parent choice model and many parents have been asking for more preschool slots so this grant will provide the funds to fulfill this need. Louisiana is basing the definition of high need community on The Louisiana State University/Tulane University Early Childhood Policy and Data Center’s statewide report. In the first year, six communities have been identified to participate as a subgrantee.  During years two through four additional communities can apply to be a subgrantee. In year one, 340 new slots for at-risk children will be available and 442 improved seats with increases over the four years for a total of 1,800 new slots and 2,340 improved seats at the end of the grant period. The State already has a monitoring system to maintain high quality programs in each of the CNPs and since the new slots will be part of these programs, this high quality programming will be expanded to include the new slots. The State has a Kindergarten Entry Assessment (KEA) which is the “Developing Skills Checklist” (DSC). Since only 54% of children enter school prepared for kindergarten, the State is developing a comprehensive learning assessment system and is piloting a report card system which they anticipate will support increasing the quality of the preschool programs.

If awarded, the State will allocate the majority of funds (98%) to local communities to build quality programs for eligible at-risk children; $23.7 million will be used to directly support the new slots while $7.4 million will provide program improvements such as coaching and comprehensive services. The remaining 2.3% will support State infrastructure, such as the technology system for accountability.  There is strong support from State and local stakeholders as evidenced by the many letters of support. Louisiana is providing almost $13 million additional funds to support this project which demonstrates their strong support for providing high quality services for at risk children.

Weaknesses:

The six subgrantees were selected based on their success in the Community Network Pilots, the need for more preschool seats and the data provided by that Statewide report on Early Childhood Risk and Reach. While these appear to be good selection criteria, it was not clear how the success of the CNPs was being determined.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State has demonstrated their commitment to early childhood programs by recently implementing their Early Learning and Development Standards (ELDS) which was approved by the State Board in 2013. They were developed using stakeholder feedback, Louisiana’s current early learning standards and policies, other state and national policies and a literature review.   (NAEYC, CEC/DEC) an examination of other state and national policies and a literature review. The State is using multiple formats for insuring the State wide use of the ELDS through an online training course and local training and technical assistance. Further, an assessment is currently being piloted on the implementation of the ELDS.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Louisiana has a strong financial investment in the early childhood programs as is demonstrated by the different programs developed over the years and the funding allocations. Funding for these programs has remained consistent over the past four years ($74,576,140 - $74,577,807) as well as the percentage of four year old children served. Less than 50% of the children have been served. Passed by the State legislature in 2007, Louisiana provides a tax credit for businesses who donate to early childhood programs. This has resulted in approximately $12 million additional funds for early childhood programs. Monetary incentives have also been provided to communities and local school districts to develop inclusive programs to increase the number of children with disabilities in regular education programs.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

One way Louisiana has demonstrated their strong support for developing quality early childhood programs has been through several acts of legislation. First, Act 3 (2012) was passed to increase the quality and competence of young children entering kindergarten.  Financial support is an important component that is included in the legislation.  The major focus of this legislation was to centralize the administration of all of the early childhood programs under one agency, the LDE, and to increase the quality of all of the early childhood programs through the implementation of the CNPs. Subsequent legislation in 2013 and 2014 streamlined licensing for early childhood programs, guidelines for coordinating enrollment across agencies, and gives priority to homeless families for subsidized child care. These legislations indicate Louisiana’s support for improving early childhood programs.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	2


	(B)(4) Reviewer Comments: 

Strengths:

Louisiana has a QRIS called Quality Start a 1-5 star rating system which is currently voluntary but has strong incentives (such as, increasing subsidy payment, higher tax credits) to encourage program participation.  This is one way for encouraging early childhood programs to participate in the voluntary QRIS. However, it is being phased out and replaced by the Early Childhood Report Cards.  These report cards will be based on classroom observations using Classroom Assessment Scoring System (CLASS). This will be the primary system for determining provider quality.

Weaknesses:

Quality Start will be replaced with the early childhood report cards, however, it is not clear how differences in quality of the programs will be assessed. Little information about the components of the early childhood report cards was included.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Louisiana will have all of the State early childhood care and education programs under the Louisiana Department of Education by July 2015. These include Head Start, Quality Start, and CCDF. The CNP is the primary source of coordination of the early childhood programs in the local communities and in 2015 all parishes in Louisiana will have a CNP. All areas of early childhood (including Part B) are included in the CNPs. Part C is coordinated on the State level with the LDE. The State has had an Early Childhood Advisory Council (ECAC), BrightStart since 2009 and is creating a new Early Childhood Care and Education Advisory Council by the end of 2014.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

Louisiana is using an innovative approach for collaboration through the Community Network Pilots (CNP) who have been charged with coordinating all local community resources. On the State level the major agencies work in collaboration to coordinate IEP transitions and the LDE is working with the universities to implement a new teaching certificate, such as, B-K and Child Development Associate.

Weaknesses:

The coordination between family agencies and other agencies on the State level was not included. Likewise, there was no description of a plan for implementing the IEPs on the local levels through the CNPs.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

Louisiana is using only 3.2% of the allocated funds for State infrastructure which is well within the requirements in the RFP. Louisiana plans to use these funds to develop an electronic accountability system as most of the other proposed quality improvement activities have been developed and initiated or are in progress. The purpose of this system is for support, planning and oversight for programs and parents which is an appropriate use of the funds. Since the cost for developing this system may exceed the 3.2%, the State will also seek additional funds from other sources, such as a recent Dell Foundation gift. The recognition of needing additional funds is an indication of the State’s commitment to developing this infrastructure component.

Weaknesses: 

none noted


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	8


	(C)(2) Reviewer Comments: 

Strengths:

As part of this Project, Louisiana will create and develop an electronic early childhood accountability system to monitor preschool quality, provide assessment data and to integrate with the K-12 accountability system. Quality will continue to be measured through the QRIS to ensure all programs meet the high quality program components until the field test of the early childhood report card system is completed after year one. This will inform how best to measure kindergarten readiness.

Weaknesses:

Many of the suggested components of the monitoring system were described in the grant proposal, however, there was no plan for using parent satisfaction measures.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

Louisiana currently has several instruments for measuring a child’s skills upon entering kindergarten and is in the process of developing an instrument that will serve as a transition measure between preschool and kindergarten which will be administered within the first 30 days of kindergarten. A list of criteria (aligned with the National Research Council recommendations)  as well as a protocol for developing the new KEA is included in the Project description which is an indication that the State has a plan for selecting the instrument.

Weaknesses: 

none noted


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

Louisiana has decided the seven Community Network Pilots (CNP) will serve as subgrantees.  This is reasonable as they are described as a mix of urban and rural parishes and representing geographic diversity and designated as high need communities with an already established collaborative working network. These are not designated as high promise zones.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

All of the subgrantees have families who have four year old children and are identified as below the poverty level as well as a mix of urban and rural in their parishes. Each of the communities currently have gaps in the number of four year olds being provided programs: Caddo, 10% gap; City of Monroe, 16% gap; Iberville, 28% gap; Lincoln, 12% gap; Orleans 14% gap; Rapides 6% gap. Louisiana anticipates by year four of the project 36% of the needed seats will be reduced and in one community, Rapides, needed seats for at-risk will be totally eliminated.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The State conducted outreach by using an RFA process to all CNPs to solicit interest in participating as a subgrantee. As part of the RFA process, CNPs included the number of unmet parent requests for quality public preschool programs.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

Louisiana has an ambitious yet achievable target for increasing the number of children served each year of the project. Overall, they will allocate $23.7 million of the funds for 1,800 new preschool seats and $7.4 million to improve existing programs (2,340 improved seats).  This is 98% of the funds allocated to Louisiana within the required 95% allocation for new slots. They have identified a reasonable increase of new slots and improved slots each year.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

A total of 1,800 new preschool slots will be created with these funds and an additional 2,340 improved seats in the high quality preschool programs. The improvement funds will be used for professional development and coaching which will improve the quality of the teachers in classrooms not directly associated with the project. Likewise, all programs will offer full day services, have child staff ratios of 10:1 and compensate teachers with bachelor degrees at the same rate as Kindergaren teachers. The improvement funds seem reasonable given the scope of this project and the need for coaching and professional development.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

Sustainability will primarily be the responsibility of the local CNPs. They will seek funding from local sources such as school districts and local government. Likewise, the State commits to assist local CNPs in identifying local sources of funds. Seeking local funds to support the additional seats is a good approach as it will engage the community in supporting the initiative.

Weaknesses:

While the State and CNPs will commit to solicit local funds, this will need to be a major focus over the four years of the project as there is not a specific plan developed to ensure this occurs.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

Roles and responsibilities of each of the subgrantees and the State are clearly described and are reasonable given the scope of the Project.  The State will primarily assume an advisory and monitoring role while the subgrantees will engage in implementing the Project activities.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The Community Network Pilots (CNP) will have primary responsibility for implementing the high quality preschool programs. These networks have an established organizational capacity and infrastructure.  For example, they are coordinating training and support, and oversee all early childhood activities in their local communities. The CNPs have been in place for a year so it is reasonable to expect them to implement all aspects of the Project. The State has monthly forums with the CNPs and the CNPs submit quarterly progress reports which the State uses to provide guidance to the CNPs. There is also a year end review where the CNPs refect on their challenges and successes and plan for the coming year. It is appropriate that the CNPs are given the responsibility for implementation.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The State already monitors and contracts with the subgrantees, therefore it will be an easy transition to monitor the Project costs.  The subgrantees will also be required to minimize administrative costs to 5%. Louisiana is well positioned to monitor the subgrantees through the CNP structure which is already in place.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

Since the CNPs are already an established component of the State system, there are already monitoring efforts in place. For example, there are quarterly check in calls, onsite monitoring visits, and annual monitoring to ensure all programs are providing high quality services.

Weaknesses:

Once the early childhood report card is implemented, the programs will be monitored using a letter grade. The State has no evidence to describe how a letter grade will assist programs in developing and maintaining quality.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	0


	(E)(5) Reviewer Comments: 

Strengths: 

none noted

Weaknesses:

While Louisiana mentioned they would coordinate project activities with subgrantees, there were no specific strategies described.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	0


	(E)(6) Reviewer Comments: 

Strengths: 

none noted

Weaknesses:

There was no discussion about how the State plans to coordinate existing programs with the new Project.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

As with other components of the Project, the State will rely heavily on the CNPs for integrating children from families above and below the 185% of the federal poverty level. Louisiana has a sliding fee scale for enrollment of children in the LA 4 classrooms.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	0


	(E)(8) Reviewer Comments: 

Strengths: 

none noted

Weaknesses:

Louisiana has identified the at-risk population of children they will serve under the eligibility criteria: children in families with income below the 185% Federal Poverty Level, with disabilities, in foster care, English Language Learners and those experiencing homelessness. While the Subgrantees will participate in local leadership teams who will meet monthly to plan professional development for teachers and provide additional supports for the eligible children, this is not specific for meeting the additional unique needs of the eligible children. For example, there was no discussion about how the IEP for children with disabilities will be implemented in the individual classrooms.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

The State will monitor the subgrantees in addressing culturally and linguistically responsive outreach and communication with families.  They will also use information campaigns to reach isolated or hard to reach families and provide technical assistance to the CNPs. They will help families build protective factors through referrals to appropriate community agencies.

Weaknesses:

There was no information included about how the State will assist families in their role as decision makers.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	2


	(E)(10) Reviewer Comments: 

Strengths:

One of the major components of the CNPs is establishing relationships with all early childhood programs in that area. Kindergarten transitions are supported through professional development with preschool teachers on the ELDS, CLASS and Teaching Strategies GOLD.

Weaknesses:

While LA reports there are strong partnerships established in the local communities between early childhood providers, there is little evidence about how the CNPs are partnering or coordinating with the local LEAs and family agencies.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	14


	(F) Reviewer Comments: 

Strengths:

Louisiana already has established a strong continuum of services for ages 3 through 5 with the CNPs on the local level for half of the communities in the State. The other communities will implement a CNP system within the coming year. The CNPs coordinate early childhood services throughout their communities which includes the expansion of high quality programs. This will provide choices for families with eligible children and engage families from hard to reach areas. For the seats added as a result of this Project, there will be no additional cost to the families with the increased program quality.

A major component of this project is to improve kindergarten readiness. The State will finalize their KEA which is in the development process.

Louisiana ELDS are aligned with the K-12 standards to facilitate a continuum of learning from early childhood through grade three. They are also developing an accountability program to measure performance and are building on the family engagement strategies implemented in ages three to five programs. The State has appropriate plans for developing a continuum of services between early childhood programs, ages three to five and k-3 programs.

Weaknesses:

The Birth – two programs collaborate with the LDE, however, specific guidelines and strategies for the integration in the CNPs was not discussed. While the State has listed activities for providing for a continuum of services between early childhood and grade three, the plan for implementing them was not specific.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

Louisiana has a clear and appropriate plan for utilizing the grant funds with the majority adding new 1,800 seats over the four years. 3.2 % of the funds will be used for State infrastructure to develop a statewide early childhood accountability system that is technology based. $7.4 million of the funds will be used to improve the quality of the existing programs (2,340 improved seats).  Under the leadership of the LDE all of the early childhood programs, except Part C are housed which demonstrates strong support for the programs to collaborate in providing quality services to young children. With the location of all early childhood programs (except Parts B and C), under the LDE, all funding, including federal will be coordinated through the LDE. On the local level, the CNPs are coordinating all of the early childhood funds including Part B to provide quality programs for young children. Louisiana has a major commitment for the early childhood initiative in their State as indicated by the 40% match of funds to support this Project (almost $13 million). The State has a plan for sustaining the Project after the four years, however, it is still in the development stage.

Weaknesses:


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	8


	Competitive Priority 1 Comments: 

The State is commiting and additional $13 million or 40% of State funds to support Project activities.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	6


	Competitive Priority 2 Reviewer Comments: 

State describes a continuum between ages three through grade three. Birthg through age three was not included.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State is allocating more than 50% funds to support new Preschool Program slots


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	181
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Technical Review Form for Louisiana
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	7


	(A) Reviewer Comments: 

Strengths:

The state of Louisiana has progressed significantly since 1988 when it first began a model preschool program called 8(g) to serve at-risk four year old children.

In 2001 the state created LA 4, its primary state funded preschool program. Hallmark legislation was passed in 2012 to unify funding sources and create the Louisiana Department of Education to oversee and coordinate all Early Childhood programs including Head Start, Public Schools childcare and non public school early childhood programs into an statewide early childhood network. The state currently serves 17,000 at risk four year old children, this accounts for 41% of all at-risk four year old children, through voluntary high quality preschool programs.

The 2012 legislation created an infrastructure of Community Network Pilots, made up of local early learning providers with a coordinating partner serving as a fiscal agent. Half of the parishes have already launched local consortia that have the following three realistic goals: lead collaboratively, support teachers and use a common assessment to evaluate all children.  The rest of the state’s parishes will launch Community Network Pilots during 2015 as required by the 2012 legislation. The state proposes to serve six existing Community Network Pilots that represent both rural and urban locations and are the networks that are leading the state in coordinating enrollment, improving the quality of teaching and learning through local coaching and support systems and developing collaborative leadership structures.

The selection of these Networks is a wise decision because the leaders are already beginning to work collaboratively. The sites were selected using evidence from Louisiana State University/Tulane University Early Childhood Policy and Data Center’s statewide report on Early Childhood Risk and Reach which designates them as high need communities.

The state plans to add 1800 new seats that will serve over 4,500 additional at-risk children during a four- year period.

Louisiana also plans to fund these new slots at the same rate as kindergarten slots are currently being funded at $5,185. More than 6,000 children will benefit from improved seats over the four-year period. The increase in funding will ensure high quality programs and provide funding that is equitable.  By the end of four years of funding the State will reduce the statewide gap between seats requested by parents and seats provided by 36%. The total percent of eligible children to be served in new and improved slots over the four year grant period will be 59% by the end of the fourth year which is a significant increase to serving at-risk four year olds.

The existing preschool programs currently meet the characteristics in the definition of high quality preschools programs as presented in a detailed description in the grant and there is the expectation that any early learning providers receiving new seats funded through the grant would meet the same requirements.

As required by law, the state annually assesses kindergarten readiness using the Developing Skills Checklist (DSC). The Louisiana Department of Education is developing a comprehensive early learning assessment system using Teaching Strategies GOLD.

Letters of support from a diverse range of stakeholders demonstrate the broad support for this funding request. Less than five percent of the funding will be use for infrastructure. The funding will be used to build an early childhood accountability system. Ninety seven percent of grant funds will be allocated to the Community Network Pilots. Twenty three.seven million will be used to fund new seats and 7.4 million will be used for program improvement.

The state demonstrates its commitment to increasing access to high quality preschool programs by contributing matching funds that represent 40 percent of the potential four year award representing a $13 million investment over four years. Another strength of the state plan is a plan to reach out to English language learners and other culturally diverse families by implementing a common enrollment process in which families learn about programs available in their communities instead of having to apply at multiple locations or discover that the slots are all filled.

Weaknesses:

The subgrantee information lacks detail to identify the leadership structure in the selected communities at the community level for the creation of new seats and the expansion of existing seats.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State brought in a national expert to work with a stakeholder group to develop comprehensive Birth to Five Early Learning and Development Standards. The newly developed ELDS are aligned with Head Start Performance Standards and the Child Development and Early Learning Framework. The review process included representatives from all the preschool programs along with state experts. The standards were approve by the State Board of Elementary and Secondary Education(BESE). This effort demonstrates the state’s willingness to address learning and development inconsistencies across ages and programs. There were different sets of expectations for infants and toddlers, three year olds and four year olds which made it difficult to plan to collaborate. Free on-line training is also being provided for early childhood providers. The state is also implementing a program, Teaching Strategies GOLD, that is 95% aligned with the ELDS. All of these examples demonstrate the state's support to develop and enhance the State Preschool Program by developing comprehensive Early Learning and Development Standards

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

Over the past four years the State has invested over $360,000,000 to fund over 80,000 children through the three state funded preschool programs. The chart includes estimated numbers and percentages of children served in each of the three state funded preschool programs, not including Head Start, IDEA Title 1, REAP. The applicant has provided thorough and detailed information on the estimated number of Eligible children that have been served over the past four years.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The state has enacted multiple pieces of legislation to demonstrate its investment in an early childhood state system. Some examples include the transition of Child Care Development Funds(CCDF) into the newly created LDE, prioritizing homeless families for childcare subsidies, and creating a funding model to be submitted to the Legislature by January 2015. The hallmark ACT 3 legislation in 2012  created the Early Childhood Care and Education Network and established the Louisiana Department of Education. Through this network the Community Network Pilots have been established. The legislation also requires a Report Card system to measure the quality of all ECE programs and the support from the networks. This action demonstrates the state’s strong commitment to improving the quality of preschool programs.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The state has put into law requirements for meeting high quality preschool programs. The results of longitudinal research supports the impact of improved child outcomes, higher statewide test scores and fewer retentions. The state’s voluntary quality rating and improvement system, Quality Starts will be phased out as the Report Card System becomes fully implemented which was created through the ACT legislation and will require all publicly funded providers, child care, Head Start and public schools to participate.

The applicant states that the LA4 and NSECD, existing preschool programs, must adhere to assurances stipulating program requirements and are monitored each year against those program requirements. This information provides evidence of the State's commitment to the components of a High-Quality Preschool Program.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The state is demonstrating its commitment to bring its preschool programs into one state agency with an outcome of better coordination. Bright Start is the Early Childhood Advisory Council created by the governor in 2009.  This advisory committee convenes experts and practitioners to design interdisciplinary approaches to improving outcomes for children.  The three state agencies that are responsible for multiple services to families with young children coordinate their work. A new Early Childhood Advisory Committee is being developed and will be operational by the end of 2014.

Weaknesses:

The fact that only 13 seats are available on this new committee may limit its capacity to carry out its responsibilities.

to serve the Community Networks.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	1


	(B)(6) Reviewer Comments: 

Strengths:

Staff from the three state agencies work closely to coordinate their services and the community networks are building partnerships with state agencies. For example the IDEA Part C coordinator from Department of Health and Hospitals and the IDEA Part B Coordinator from the LDE are working closely to ensure the seamless transition and development of IEPs for children with disabilities moving between the two programs. At the local level the Community Network Pilots are required to partner with  the state's IDEA Part C providers (Early Steps) and other service providers.

Weaknesses:

The applicant does not provided detailed information on how it will coordinate with other sectors such as family support, nutrition, child welfare and adult education and training.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The state plans to use 2.3 percent of the funds to create a statewide Early Childhood Accountability Technology System.  The costs are expected to exceed the $750,000 and the state plans to pursue private dollars to support this effort leveraging a recent gift from the Dell Foundation to support the LED to develop and begin implementing a strategic plan for information. The focus of this plan is reasonable given the investments that the state has made over the past several years to enhance early learning standards, improve the quality of programs, coordinate and collaborate state agency work with community networks and build professional development programs for teachers.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	8


	(C)(2) Reviewer Comments: 

Strengths:

The applicant has included a chart that shows the high-quality program components. The Report Card System that is being field tested, this year, for early childhood providers and communities will inform future policy on how best to measure program quality and kindergarten readiness. The  Report Card will use CLASS to measure teacher observation results. Until the Report Card System is fully implemented in 2016 the state will continue to use its existing monitoring system, Quality Start which requires child care centers and Head Start providers electing to participate to undergo a rigorous application and review process.  Staff monitor and support centers applying for a star rating and the center must reapply every two years. Programs are not required to participate the current monitoring system.

Historically child outcomes based upon pre and post-test measures using the Developing Skills checklist (DSC) have been reported to the Legislature, advocacy groups and the public. The plan for the new Report Card System will greatly enhance the states capacity to measure outcomes including school readiness. The use of funding from this grant to support this new monitoring system will ensure each Subgrantee is providing High-Quality Preschool Programs.

The state does not have a Statewide Longitudinal Data System but plans to build one with the 2.3 percent infrastructure funds available in this grant.

Weaknesses:

The applicant did not discuss a plan to use strategies to measure family input.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The legislature mandates assessing kindergarten readiness within the first thirty days of entering kindergarten using the Developing Skills Checklist. The state plans to select a more robust KEA that covers all five essential domains after the pilot networks share the results of using Teaching Strategies(GOLD) to measure child outcomes from birth to five. The state will also review platforms from other state using Teaching Strategies GOLD. The plan to measure the outcomes of participating children across the five essential domains of School Readiness has been initiated with the use of Teaching Strategies GOLD and is evidence of the State commitment to developing a stronger KEA which will be appropriate, valid and reliable for the population of children to be served including children with disabilities and English language learners.

Weaknesses:

No weakness noted.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The State successfully selected its six Subgrantees based upon a mix of urban and rural parishes as well as representing geographical diversity to ensure that new preschool seats will be allocated to high-need communities that will be able to increase family choice and access to high-need programs. A preliminary signed MOU is included in the application.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant documents in detail the number of under-served four year children in each of the six High-Needs Communities. The grant will reduce the gap from a high of 28 percent to 14 percent, children being served, and in one of the six communities, the gap will go from 6 percent to 0 percent by completely meeting the unmet needs. The range in reduction in gap goes from 100% to 8%. By year four, the grant funding will reduce the statewide gap between seats requested by parents and seats provided by 36% and completely eliminate it in the one subgrantee mentioned above.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The state conducted a thorough process for outreach through two statewide competitive mechanisms ,one, using the application process from existing state preschool programs to solicit interest and need for preschool programs and two, using the Request for Applications Process (RFP) for communities to apply to be a Community Network Pilot  The process included a three tiered process: the readiness of the Community Network Pilots by demonstrating their capacity to lead collaboratively, unmet parent demand and communities most at-risk. For example in demonstrating unmet parent demand the LA4 and NSFCD provider application process requested the number of preschool seats they needed to serve at-risk children the following school year.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state will subgrant at least 95 percent of its Federal grant award with a successful plan to use 23.7 million of its 32 million request to increase the number of new seats by 1,800 and will use 7.4  million to improve 2,340 existing seats, impacting nearly 6,000 over four years. The plan will allow for over 4,500 children to be served over four years.  All newly funded slots will be funded at $5,185 per year which is the same per child state funding for kindergarten.

Funding at this new level will ensure quality outcomes and supports the state's transition to a funding model that sustains quality for all children.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant has an ambitious plan for the expansion of new slots that meet the definition of High-Quality Preschools Programs by including the following four components: offering full day programs, having student teacher ratios of 10 to 1, ensuring teachers with a bachelors receive similar compensation as kindergarten teachers and requiring high quality professional development. One example of improving the quality of professional development is to provide coaches to help teachers understand CLASS and the use of Teaching Strategies GOLD.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	9


	(D)(5) Reviewer Comments: 

Strengths:

The State is working on an ambitious new funding model that was required by  2012 legislation, and will be presented to the legislature in January 2015 that will provide funding to all families of at-risk four year olds who want a seat. This new funding model will support the sustainability of High-Quality Preschool Programs. Community Network Pilots have stepped up to secure local funding and in kind investments. The state will partner with each Subgrantee to develop a plan for sustainability for additional seats.

Weaknesses:

The applicant does not include a detailed description of where the funding will be secured from in the community to sustain High-Quality Preschool Programs.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant has included signed detailed MOUs from each of the subgrantees requesting funding from the Preschool Expansion grant that clearly identifies the responsibilities of the subgrantees, the lead agency and joint responsibilities. Some of the responsibilities include allocating funds to diverse delivery providers to ensure all seats are in High Quality settings, ensuring all programs meet all grant expectations and providing training and support to meet all the expectations for quality.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	3


	(E)(2) Reviewer Comments: 

Strengths:

The State has identified a reasonable plan to use existing structures of Community Network Pilots to implement High-Quality Preschool Programs.  The networks currently coordinate training and support and leadership collaboration. The state will work closely with the Subgrantees and early learning providers to identify and implement evidenced-based practices for preschools and create tools to fully implement, clear consistent expectations for learning across preschool programs.

Monthly forums are held to provide technical assistance to the Networks and the Networks are expected to submit quarterly progress reports. The State holds an annual review of the Networks to reflect on their strengths and weaknesses.

Weaknesses:

The applicant does not provide detailed information on the organizational capacity of the networks including the leadership structure of the Subgrantees.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The Subgrantees will be expected to minimize administrative costs so that the amount available for program activities will be maximized. The State will strongly ensure that each Subgrantee minimizes local administrative costs by capping the administrative costs at 5% and provide training to the networks on the difference between indirect and administrative costs, since the Subgrantees will be allowed to charge indirect costs at their approved rates, to ensure the implementation of a High-Quality Preschool Program.

The State will also review Subgrantee budgets and provide targeted feedback if necessary and connect Subgrantees with peers across the state to share successful strategies for minimizing administrative costs.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The State has implemented multiple monitoring strategies include quarterly check in calls, on site monitoring visits, annual monitoring, and the development of a Report Card which will include a family survey. The LDE will provide progress reports on the implementation of the grant that will go to the Early Childhood Care and Education Advisory Council.  These examples demonstrate the state’s effort to monitor the Early Learning Providers and ensure that they are delivering a High-Quality Preschool Program

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	2


	(E)(5) Reviewer Comments: 

Strengths:

The state identified how they will  coordinate plans with the Networks related to assessments, instructional tools and leadership development through on-going training including a toolbox for leaders to work with their local early childhood systems, leadership forums, regular communications through electronic newsletters and on site visits.

Weaknesses:

The applicant does not address how they will coordinate  plans for comprehensive service efforts, data sharing or family engagement.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	2


	(E)(6) Reviewer Comments: 

Strengths:

The State will coordinate but not supplant the delivery of High-Quality Preschool Programs through a new coordinated enrollment process to ensure that the most at-risk four year olds have access to the preschool programs in their local communities. They will help families secure child care assistance before and after-care.

Weaknesses:

The applicant does not address in detail how coordination with other early childhood programs and services will be addressed with this new funding.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The Subgrantees are committed to providing new seats created through the grant in a economically diverse mixed delivery system, in which publicly funded preschool is offered in private child care centers and nonpublic schools, demonstrating the capacity of child care to deliver High-Quality Preschool Programs. The State is also working with the Networks to expand inclusion through reverse mainstreaming. The State will build upon its strong history of integrating High-Quality Preschools within diverse settings.

Weaknesses:

No weakness needed.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The Subgrantees will successfully deliver High-Quality Preschool Programs to Eligible children including  children who may need additional supports. Louisiana has defined at-risk children which includes children living in poverty as well as children with disabilities, homeless and English language learners. Twenty three million of the grant is dedicated to provide 4,500 new seats to serve this vulnerable population. Because of the Louisiana Department of Education's newly created capacities, the department is responsible for mental health consultation which allows the agency to direct support to Subgrantees and children needs.  To ensure that these children receive quality services, local leadership teams will meet monthly to plan professional development activities for teachers and develop and adapt instructional supports for children.

Weaknesses:

No weakness noted.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

The new coordinated enrollment process will offer enrollment campaigns to reach out to hard to reach families. They expect to build families' capacity to support their children’s learning from the information provided from Teaching Strategies GOLD. The state will provide technical assistance to the Subgrantees to achieve their goals.

Weaknesses:

The proposal lacks specific plans on how they will implement culturally and linguistically responsive outreach and communication efforts to reach families of diverse backgrounds.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	6


	(E)(10) Reviewer Comments: 

Strengths:

The State plans to build on the infrastructure of the networks to build strong partnerships with LEAS and other Early Learning Providers. The State has provided guidance on how to build a successful local leadership team by providing staff to work side-by side with local leadership teams. The Community Networks are strengthening local transitions from preschool to kindergarten by including kindergarten teachers in trainings on ELDS, CLASS and Teaching Strategies GOLD, strengthening family engagement and leveraging local Head Start engagement through coordinated enrollment and providing professional development for all early childhood programs participants. The state is also providing funding to the Networks for improving inclusion practices. The state has provided expectations for facilities to the Community Network Pilots. All of these activities have been provided by the State in order to support the Networks to build robust local leadership teams.

Weaknesses:

The applicant does not discuss providing comprehensive services or coordinating with other agencies to provide resources. The Proposal does not discuss utilizing community based resources such as libraries or family literacy programs. The proposal does not discuss how they will share data and other records to improve the program outcomes.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	14


	(F) Reviewer Comments: 

Strengths:

  The applicant includes a comprehensive description of the responsibilities of the community network pilots, the providers and teachers, including the resources they are contributing and the type of direct support that each are providing to increase coherence between Early Childhood  and Early Elementary Systems.  For example Community Network Pilots will build systems by supporting teachers through observation and collaboration, providers will ensure teachers are supported to improve and help children be successful and teachers will prepare lessons based on the ELDS and having high quality interaction with children.

 The state will not be increasing the cost to families but instead expects to decrease the co-payment associated with child care fees because of the coordination at the state levels.

 The state requires that all kindergarten children are assessed.

b.
The state will continue to provide full day kindergarten and connect processes and programs across the birth through third grade spectrum. 

c.
The state is building on the successful and diverse strategies used by the Community Networks to continue to engage families by providing communication and support materials to support learning at each level, partner with local providers of adult education, and support families with health, nutrition and other services, host information fairs for parents and provide ideas to families to encourage learning at home.

d.
The state has an extensive plan to ensure coherence between early childhood and K-3 systems professional development that include building a new birth to kindergarten bachelor’s degree, increase scholarship funds from 500,000 to 5 million over three years, and build an accountability system to measure performance.

Weaknesses:

The State plan to align High-Quality Preschool Programs with programs and systems for transitioning children into kindergarten is lacking detail. The plan does not include sufficient details on how children will transition from Pre-K programs into kindergarten.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The state's plans to use funds from this grant and any matching contribution to serve the number of children described in its achievable and ambitious are reasonable and sufficient because the state plans to contribute 13 million from 20142018 to provide foundational training, job embedded professional development and technical assistance on coordinating enrollment.  The projected funding cost per child willl be increased to $5,100 to match the rate of the kindergarten cost per child. The proposal says this is a 40% match The Federal funding request is for 32 million over four year.

Because the Louisiana Department of Education oversees all critical support systems of early childhood education, they have the potential to leverage multiple resources.

 The fact that Louisiana is coordinating all early childhood funding under one agency demonstrates the state’s commitment to increase effectiveness and provide better services to family with young children. The state is also working with local providers to coordinate funding streams.

 The 2012 legislation Act3 requires a funding model by 2015 which will include a strategy for increasing state funding to sustain the grant funds. The state will also partner with each Subgrantee to develop a plan for sustainability by identifying local sources of funding from schools districts and local governments.

Weaknesses:

No weakness noted.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The applicant states that their match is 40% because the State's match is 13 million over the four year grant period.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	5


	Competitive Priority 2 Reviewer Comments: 

The applicant has defined a cohort of Eligible children and their families within each High-Need Community served by each Subgrantee.

The applicant does not provide an ambitious and achievable plan that addresses the creation of a more seamless progression of supports and interventions.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state plans to create 4,500 new State preschool slots, using 23.7 million dollars of a 32 million federal grant request. The cost per child will increase to over $5000 to begin to create equity among funding sources for high quality preschool programs.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	194
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