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Preschool Development Grants

Expansion Grants
Technical Review Form for Illinois
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 
Strengths:

The State clearly articulated their rationale for embarking on their ambitious and achievable plan to locate and identify those children and families most in need, and provide individualized supports to meet their needs, building on the State’s progress to date. The State’s vision:  "Over the course of three decades of resource development and cross-system work by its public-private partnerships, the State has developed a compelling, common vision of the universal supports that every child and family should receive, as well as the targeted supports that the most vulnerable children and their families must receive to ensure they arrive at school safe, healthy, eager to learn, and ready to succeed." The State’s plan is to support the communities in identifying the highest need children and families – those with multiple risk factors – and to serve them with the more intensive and comprehensive services they need, within the context of birth-to-third grade community systems.’ The State’s progress to date on which they will build includes:  legislation passed in 2006 which authorized universal high quality preschool for both three- and four-year-olds; school-based state-funded preschool programs have been fully integrated into the State’s Quality Rating and Improvement System (2013); State’s definition of “children of limited English-speaking ability” extended through legislation (2009) to include three- and four-year-olds participating in state-funded preschool programs, requiring school districts to provide them bilingual education services; defined its principal endorsement as “Preschool to grade 12,” requiring principal candidates to receive coursework and training specifically in early learning and development; established a statutory set-aside to fund services for children from birth to age three, irrevocably attaching the hard science of brain development to the State’s vision for educational funding (1997); the nation’s largest ever state commitment to the renovation or construction  of early childhood facilities in a single state capital budget (2010); first state to make health insurance available to all children regardless of family income (2006); two decades of investment in research-based home visiting programs and a statewide training system for staff in these programs; exceptional investment in the child care subsidy system, including a network of Child Care Resource & Referral agencies  and a nationally recognized, comprehensive professional development system for practitioners; national leader in supporting inclusive practice for children with disabilities, with 15% of children in Preschool for All (PFA) programs having IEPs; adopted the new WIDA E-ELD and S-ELD (Early English and Spanish Language Development) standards for young English learners, which align with the WIDA K-12 standards for English language development, already adopted by the State and being integrated into the Illinois Early Learning and Development Standards (IELDS); first state to develop and implement Social-Emotional Learning Standards across early childhood and K-12, and leader in developing mental health consultation models to support all types of early childhood programs including home visiting, Early Intervention, child care, and state-funded preschool. This information has been included to demonstrate the solid foundation of community services and partnerships that exist to support the State’s ability to implement their ambitious plan.

The State has tied the growth of the State’s system of supports for infants and toddlers to the growth of PFA through the statutory set-aside in the ISBE Early Childhood Block Grant (ECBG) for the birth-to-three focused Prevention Initiative. A 2014 statute provided for this set-aside to increase from its current level of 14% to 20% in the next year that state resources are provided for expanded PFA slots. In the Governor’s State of the State Address in February 2014, he called for a bold new Birth to Five Initiative that would focus investment on ensuring all pregnant women receive prenatal care, all children have access to quality early learning opportunities, and all parents are supported as children’s first teachers. The Governor’s five year budget blueprint released in April calls for $1.5 billion in new investments in the Birth to Five Initiative, including increases in Child Care Assistance (CCA), Early Intervention (IDEA Part C), home visiting programs, outreach and support to pregnant women, as well as increases in the ECBG PFA and Prevention Initiative programs. The Birth to Five Initiative blueprint calls for annual increases in the ECBG of $50 million each year, of which a substantial portion will be designated to implement and expand within the overall PFA program a new full day, comprehensive program option for children with very high needs called More at Four. More at Four will meet the federal definition of high quality preschool, and the State’s investment in More at Four will constitute the State’s match to the Preschool Development Grant Expansion grant funds. The above information from the Executive Summary is evidence of the State’s ability to meet the financial requirements for implementation of their ambitious and achievable plan. The State’s plan for More at Four meets the federal requirements for High Quality Preschool Programs with small class sizes of no more than 20 children (with a child to teacher ratio of 10:1) and with a Bachelor-degreed teacher holding a State Professional Educators license with an Early Childhood Education endorsement, supported by a qualified aide with endorsement as a Paraprofessional Educator. Currently, 15% of children being served have an IEP. Teachers who have children who are on an IEP must have a Special Education endorsement. Teachers in bilingual classrooms are required to have a Bilingual or ESL endorsement. Children receive screenings to identify possible developmental delays or disabilities, includes developmental screening in all domains, and health, mental health, vision, hearing, and English Proficiency screenings. The curriculum and assessment system is evidence-based and aligns with IELDS and the World-class Instructional Development and Design (WIDA) English Language Development Standards and Early Spanish Language Development Standards. Parent engagement services will be customized to meet the cultural and linguistic demands of the community and focused on the seven Child and Family Outcomes described in the Head Start Family & Community Engagement Framework. Meals and snacks will be provided as appropriate and meet USDA CACFP guidelines.

The More at Four option will require additional elements to be implemented in order to provide outreach to locate, identify, enroll, maintain attendance, and provide appropriate supports to those children and families in high need communities and those with multiple risk factors or disabilities. A full day program of at least five hours; enhanced parent engagement services including Bachelor-degreed parent educators reflecting the language and culture of the community; enrollment of children with multiple, significant risk factors; universal and targeted supports for children’s positive behavior and social-emotional development; enhanced support for families to obtain needed services through partnerships with service providers in the community; teacher salaries comparable to salaries of local K-12 teachers; at least 60 minutes of physical activity daily; instructional leaders with specific early childhood expertise and expertise in serving culturally and linguistically diverse children (responsible for no more than 10 classrooms), to provide embedded professional development and implement a professional learning community. School districts and other early learning providers will be required to develop and implement a comprehensive, culturally responsive outreach and recruitment plan to ensure they are reaching the families with the highest needs.

The State plans to serve approximately 13,760 children in the More at Four program by the final year of the grant. Eighteen high need communities will be participating and all have signed a Memorandum of Understanding, included in the application. In the More at Four communities the subgrantees will be supported to develop a “pipeline” approach to engage and connect high need families to preschool. This approach will ensure that multiple systems work together toward the shared purpose of engaging the children with highest needs in high quality early learning programs. The State defines children with very high needs as those already displaying significant developmental delays in two or more areas, are homeless, in foster care, in poverty, and/or have multiple significant risk factors such as parents who, themselves, have low education or a disability. More at Four subgrantees will be expected to fill at least 80% of their slots with children with very high needs. In addition, More at Four subgrantees will work with their local community collaboration to ensure that a defined subset or cohort of children with very high needs receives continuous, high quality early learning and development services from before birth through third grade. The local community will identify strategies to ensure that those children most in need are targeted for outreach and engagement. State- and regional-level community systems development staff will provide supports to the community in these efforts.

The State has established its expectations for what children should know and be able to do upon kindergarten entry and created the Kindergarten Individual  Development Survey (KIDS) which has had limited implementation for the past two years and will be implemented statewide in 2015-2016. KIDS data will be collected in English and Spanish and included in the Longitudinal Data System.

Implementation of the More at Four program in the context of the Birth to Five Initiative has received strong support on several levels and from a broad group of stakeholders: state-level advisory bodies including the ELC and Illinois Department of Human Services Child Care Advisory Council; the State’s Interagency Coordinating Council for IDEA Part C; the State’s monitoring and professional development partners and resources such as McCormick Center for Early Childhood Leadership at National Louis University and Illinois Network of Child Care Resource & Referral Agencies; professional associations including Illinois Association for the Education of Young Children , the Illinois Federation of Teachers, and Illinois Head Start Association; and community collaborations and civic leaders. The State’s plan for preschool expansion was unanimously approved by the ISBE at their September 2014 meeting.

The State’s plan includes investments in the state-level infrastructure necessary to support implementation of high quality preschool services for children with high needs; specifically, several new staff positions will be created for that purpose: a new Preschool Expansion Director will oversee implementation of the new More at Four programs and ensure compliance with all federal reporting requirements. Additional Principal Consultants in the ISBE will administer grants, connect programs to resources, and ensure high quality implementation. A new Family Services Manager will oversee supports to programs focused on these topics. A new Community Systems Policy Director will oversee the development and implementation of a new regional support structure for local-level early childhood collaborations. A new Preschool-to-Third Grade Continuity Project Director (P-3 Director) will also be hired through a contract with a state university. The ISBE will develop a set of supports for Comprehensive Services and family engagement to support the school district early childhood programs in providing comprehensive services and intensive family engagement. This will include assisting them in forming effective partnerships with other service providers in their communities. Subgrants for More at Four will include support for mental health consultation services, and the State will work with its professional development contractors to develop and implement these additional supports in the first year. A series of P-3 Summer Institutes will support the development and implementation of community-level plans. Through this grant the State will extend its existing Race to the Top-Early Learning Challenge Grant(RTT-ELC) investment in an intensive model of supporting instructional leaders (1 for every 10 classrooms) to implement high quality embedded professional development to support preschool instruction. ISBE will also expand its contract for intensive coaching for PFA grantees who need additional support. RTT-ELC and grant funds will also be used to support programs seeking to earn an award of excellence for inclusion of children with special needs. The State will also invest its resources in conducting an evaluation of the new More at Four program beginning in year 2016-2017, focusing on the extent to which the More at Four programs are successful in recruiting, enrolling, and retaining with high attendance those children with the highest needs in communities, and the effectiveness of the program in preparing these children for success in school. The State’s plan will use no more than 5% of the federal grant funds combined with state matching funds for implementing these plans. The State will subgrant 95% of the federal funds and an additional $111 million in state funds over the four years of the grant to early learning providers in 18 high need communities throughout the state, selected through a statewide needs assessment and extensive outreach process. Each of the subgrantees will begin to provide services to eligible children no later than September 2015. There is a preponderance of evidence to support the State’s ability to achieve their very ambitious plan with the support of their partners as described above.

Weaknesses:

None were identified.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State has been operating Preschool for All (PFA), their high quality public preschool for three- and four-year-olds since 2006. They have implemented the Illinois Early Learning and Development Guidelines (IELG)  for birth through kindergarten entry as well as the new Early English Language Development Standards that are aligned to the K-12 English Language Development Standards (IELDS). The IELDS cover all domains of development, include standards around math and science, include specific standards focused on English Language Learner (ELL) home language development, and are appropriate for all children, including children with disabilities and culturally and linguistically diverse populations. Use of the standards is required in all early learning programs in the State. The State provides standard introductory training, available online in English and Spanish, a variety of tip sheets for teachers and parents in five languages, and a library of “benchmark videos” are available to support the implementation of the standards.

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The State has been invested in educational programs for children from birth to kindergarten entry since 1985. When PFA was enacted in 2006, funding was increased significantly, however, State Fiscal Years 2011-2014 were a time of severe financial crises for the State. Funding during this period decreased every year. Total FPA funding decreased incrementally from $298,715,561 in 2011 to $238,037,465 in 2014 (a decrease of 20% in funding). Appropriations for 4-year-olds decreased from $171,223,131 in 2011 to $139,238,834 in 2014 (a decrease of 18% in funding). The total number of children served decreased from 82,150 children in 2011 to 75,231 children in 2014 (a decrease of 0.8%). The number of four-year-olds served decreased from 48,551 children in 2011 to 44,006 children in 2014 (a decrease of 0.9%). In order to focus available resources on children with high needs, the Illinois State Board of Education (ISBE) mandated: to receive first priority for funding programs must serve a minimum of 80% (formerly 51%) of children who are at risk for academic failure. Local communities and school districts, Child Protective Services, and Child Care Assistance partnered with PFA to support their effort through braided funding. An update of the statute in 2014 increased funding for the CDBG Birth to Three Initiative providing an additional $50 million per year from 2016-2020. Those funds will support More at Four and other PFA expansions as well as the Prevention Initiative.

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

Illinois has been a national leader in enacting legislation focused on providing high quality public preschools. In 2009 Governor Quinn signed into law a $45 million appropriation for the Early Childhood Construction Grant program for building and expanding more facilities to reach more children with quality services. In 2011 the ISBE rebid all grant-funded preschool programs to address changes in demographics. In 2013 the State rebid PFA/Prevention Initiative and Head Start/Early Head Start in Chicago to ensure communities who needed preschool the most had access to more slots. In 2014 the statute was updated to provide an increase in CDBG funding from the current level of 14% to 20%. This will provide $50 million per year from 2016-2020 to support More at Four and other PFA expansions as well as the Prevention Initiative.

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The State has demonstrated they have in place high quality public preschool. Preschool for All (PFA), enacted in 2006 demonstrates the State’s commitment to high quality public preschool. A review of the IELDSs confirmed they meet all but one of the elements of high quality preschool programs as documented in the 2014 Preschool Development Grants Executive Summary; the requirement for a full day program being the only element that has not been fully implemented to date. Compliance with Program Standards is assessed through program audits by ISBE, which uses the Environmental Rating Scales and a compliance checklist to monitor programs. The State has taken the element ‘culturally and linguistically appropriate’ one step farther by amending the Illinois School Code to include preschool students in the definition of Limited English Proficiency students, mandating bilingual services to state-funded, school-based preschool programs. In addition to all preschool teachers being required to have a State-issued Professional Educator license with and Early Childhood Education (ECE) endorsement and Special Education, preschool teachers in bilingual settings must have a bilingual/ESL endorsement by 2016. All PFA programs must also comply with the Illinois Birth to Five Program Standards, which were included in the application packet. All existing PFA programs have been enrolled in the ExceleRate system and the new More at Four programs will be enrolled as well. ExceleRate is the State’s Quality and Improvement Rating System (QIRS), which focuses on raising quality across all early learning and development programs including, in January 2015, licensed family child care homes. ExceleRate provides standards, guidelines, resources, and supports to programs and professionals. It is a tiered system with standards organized across the four “Circles of Quality.” Most of the PFA program sites have already received their initial ratings and 75% of those rated are at the Gold Circle level. ExceleRate standards include the domains of Teaching and Learning, Family and Community Engagement, Leadership and Management, and Qualifications and Continuing Education.

Weaknesses:

None were identified.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The State has developed a strong infrastructure to support coordinated implementation of its many federal and state early childhood funding streams. OECD serves as a hub of coordination for federal and state level programs and funding streams that support vulnerable young children and their families, and sets the overall direction for the State’s early childhood policies. It also coordinates the ELC, and convenes the Inter-Agency Team (IAT), which comprises state leaders from the range of agencies that oversee EC programs including IDEA, Part C and Part B, Child Care Assistance, Head Start State Collaboration Office, child welfare, day care licensing, Title V Maternal and Child Health, and Maternal Infant and Early Childhood Home Visiting (MIECHV). OECD also directs the RTT-ELC infrastructure building projects, and the MIECHV.

Weaknesses:

No weaknesses were identified.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The State has demonstrated leadership in promoting the coordination of preschool programs at the state and local level. In 2003 the State created the ELC to guide administration of a high-quality, accessible, and comprehensive statewide early learning system. Established by statute, the ELC includes over 400 stakeholders. It is comprised of gubernatorial and legislative appointees representing a broad range of constituencies including schools, child care centers and homes, Head Start, higher education, health and mental health providers, child welfare agencies, state, local and federal government agencies, the General Assembly, business, law enforcement, foundations, and parents. The ELC also has a statutory seat on the Illinois P-20 Council, created by statute in 2008 to work toward a seamless, sustainable, statewide system of quality education and support from birth through adulthood as evidenced by legislation in 2010 which established a principal endorsement that includes preschool to grade 12, emphasizing the principal’s responsibility for integrating preschool and primary instruction.

Weaknesses:

No weaknesses were identified.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

(a)
The State proposes to use no more than 5% of the funds for program infrastructure and quality improvements at the state level. The State has created and implemented Birth to Five standards in their PFA programs for years so it makes sense that the only funding they will invest will be on training the subgrantees on the standards and on implementing research-based curriculum and assessments that are aligned with the standards. A copy of the Birth to Five standards was included in the appendix.

(b)
The State proposed ‘More at Four’ programs will be expected to meet all requirements of the definition ofa high quality preschool program. As part of the ISBE grant application subgrantees will be required to submit a plan describing how they will implement all program requirements and meet all program standards. The new More at Four program requirements will be integrated into this application process, raising all State preschool programs up to the level of high quality. The State will provide a comprehensive PFA implementation manual, supports for programs to implement comprehensive services, supports for professional development. The State will monitor programs to ensure compliance. The State will also contract with a state university to develop and implement a series of P-3 summer institutes and other supports for communities as they work to provide seamless systems of comprehensive services for children through the primary grades. To these ends the State will employ a new Preschool Project Director, paid through the grant, who will oversee overall grant implementation, focusing on More at Four. Using federal and state funds, the ISBE Early Childhood Division will hire additional Principle Consultants

(3) to oversee grant implementation throughout the whole FPA program. State funds will support hiring a Community Systems Policy Director to work in OECD, overseeing implementation of the State’s community systems plan. The ISBE Early Childhood Division will hire a Family Services Manager with state funds to oversee the implementation of new supports to school districts around family engagement and comprehensive services in the P3 years. Through this comprehensive plan for the State has demonstrated its ability to implement high quality preschool standards.

(c)
The State has demonstrated its dedication to supporting programs in meeting the needs of children with disabilities in several ways. For the past three years OSBE has convened a statewide consortium including but not limited to families of children with disabilities, early childhood educators, early intervention providers, Head Start, school district administrators to guide the state’s continuing efforts to ensure that children with disabilities are served in inclusive environments. Based on information gathered in the field by the members of the consortium, ISBE implemented a Preschool Least Restrictive Environment Initiative (LRE) targeting school districts identified as needing technical assistance around inclusive options for preschool-aged children with disabilities. Also, the ELC focuses specifically on ensuring that children with disabilities and delays receive particular attention through a Special Education Subcommittee including agency leaders of Part B and Part C of IDEA. ISBE also funds technical assistance projects to ensure school district staff are implementing best practices; specifically STAR NET (Support and Technical Assistance Regional Network) and CHOICES (Children Have Opportunities in Community and Educational Settings). The State offers scholarships to early childhood teachers seeking licensure/endorsements through the Gateways Scholarship Program and state policies require early childhood teachers working with children who have IEPs to have that endorsement.

The State has demonstrated their support of English learners (ELL) by enacting Early Childhood Bilingual Rules that extend specialized services to ELL who are in state-funded preschool programs. Also, home language development standards have been integrated as part of IELDS, and Spanish Language Development is included as a subscale of the State’s kindergarten assessment, KIDS, to track acquisition of the English language. As of July 2016 preschool teachers working with children whose home language is not English are required to hold a specialized Bilingual/ESL endorsement.

(d)
The State has an excellent system for ongoing needs assessment in early childhood funded by ISBE and IDHS. Information in IECAM includes numbers of children at each age by level of poverty (and various levels of poverty), work status of parents, funded enrollment for PFA, Head Start/Early Head Start, Prevention Initiative (0-3), home visiting programs, licensing capacities for all types, number of providers and level of accreditation, children participating in CCA and EI. Information is updated regularly and can be broken down by geographical categories. It is through this system the State identified areas of highest need and will continue to do so over the four years of the grant.

(e)
The State is in the process of making significant improvements to teacher education programs by designing and implementing a new teacher licensure system with proposed age and grade endorsements to create a birth-through-grade 2 continuum and will require kindergarten teachers to be early-childhood-trained educators. To implement these changes it will require extensive redesigning of early childhood teacher preparation programs statewide. ISBE convened the Early Childhood Advisory Group (ECAG) to develop recommendations to guide the process of redesigning early childhood teacher preparation programs statewide. ISBE has proposed administrative rules to implement those recommendations as requirements for approved early childhood teacher preparation programs. The recommendations include alignment with IELD, IELDS, the Illinois Learning Standards, NAEYC, the new Illinois Professional Teaching Standards, and new ECAG-developed content area standards. Additionally, the new programs will align with the benchmarks of the Illinois Gateways Level 5 ECE Credential, which includes child care providers. If these changes are approved they will lead to better alignment of the expectations of early childhood teachers in both public school and child care settings.

(f)
The State has invested heavily in teacher and administrator early education programs. In addition to improving the teacher licensing system and redesigning early childhood teacher preparation programs, it has provided financial support. In February 2014 it awarded $500,000 in grants to eleven four-year preparation programs to facilitate innovative partnerships with two-year institutions. The 35 institutions participating in the project are working on aligning with the new teacher preparation standards, increasing articulation of coursework, aligning their programs with the Illinois Gateways Credentials, creating more flexible pathways for degree attainment and improving their curriculum. RTT-ELC and the State financed two programs for enhancing staff development for PFA and Head Start programs, “Going for Gold,” and “Lead. Learn. Excel.” Each subgrantee will participate in either one program or the other depending on their rating. There is also $1,000,000 included in the plan to continue these services for new More at Four programs through the four years of the grant.

(g)
The State has made use of the ISBE Student Information System for the past six years for tracking each student from first entry into a public school system, which could be at birth in the Prevention Initiative, potentially through high school. SIS is linked to the State’s higher education data system and the Department of Employment Security data system to form the overall Statewide Longitudinal Data System (LDS). The State is working to link to data from the Child Care Assistance program, Head Start, and Early Intervention to a more comprehensive data set for tracking early childhood experiences and later school success.

(h)
The State’s comprehensive early learning assessment system is adequate. It is flexible, with just a few broad requirements: Programs are required to select and appropriately use research-based, formally validated, and reliable screening tools that measure children’s development in the areas they specified. Programs must ensure children receive screenings in health, dental, vision, hearing, and mental health. Programs are required to select and appropriately implement formative assessment measures using a valid, reliable tool aligned with the IELDS and the program’s curriculum. Results from the formative assessments must be used to guide individualized instruction for children. This flexibility allows subgrantees to individualize the curriculum and assessments to meet the needs of the families in their communities while still meeting the requirements of the State. The State’s monitoring process for PFA programs and ExceleRate Illinois employs the Early Childhood Environmental Rating Scale-R (ECERS-R) contains and/or CLASS and training on both tools is provided so the programs can use them if they choose. KIDS, the State’s kindergarten entry assessment, is used to measure school readiness.

(i)
The State’s plan for the More at Four is ambitious and achievable because they plan to build on the existing family engagement work of the PFA program by integrating the early childhood work, and the birth-to-grade 12 Family Engagement Framework developed by ISBE. To support meeting the PFA parent engagement requirements, ISBE provides best practices and other resources in the PFA Implementation Manual. The Illinois Early Learning Project includes resources for parents pertaining to child development and the IELDS and IELG. RTT-ELC funding provides supports to programs seeking the Award in Excellence in Family and Community Engagement. The State recently launched a pilot of a new (tiered) Family Specialist Credential to help professionals work more effectively with all families, especially those with high needs. The ISBE Family Engagement Framework, developed in 2011 by a diverse team of specialists, features a set of principles and standards for effective engagement and a matrix for integrating families into all aspects of the educational system. A draft of the framework was included in the application. It was clear and concise and included guidance for implementation. ISBE is also coordinating the funding and development of a series of trainings for parents and school and program personnel, aligned with the Dual Capacity Building Framework for Family-School Partnerships, released by the U. S. Department of Education. The school personnel training will focus on engaging families and the family training will build parent knowledge about educational programs, child development, parenting, at home learning, and information that builds protective factors. PDG Expansion Grant funds will be used to develop the training. Using State funds to hire a Family Services Manager who will coordinate the Family Engagement and Comprehensive Services efforts will help ensure the effectiveness of the plan.

(j)
The success of the State’s PFA More at Four plan is wholly dependent on the linkages it has to other early learning programs and resources. The State has demonstrated its ability to form partnerships with a wide variety of state and community agencies. As stated earlier, OECD serves as a hub for coordination of federal and state resources and funding streams for programs serving vulnerable children. A key goal of the More at Four program is ensuring that families have access to needed services such as child health, mental health, family support, nutrition, child welfare, and adult education. To accomplish this they must partner with other community-based programs and build local capacity to connect families to comprehensive services. Comprehensive service delivery supports will target elementary schools as well as those serving preschool programs. The Family Services Manager will oversee the development of training for program staff responsible for family engagement and/or comprehensive service delivery.

Weaknesses:

None were identified.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

(a)
The State has an effective monitoring system developed by ISBE, aligned with and integrated into ExceleRate Illinois to assess programs’ compliance with the requirements of the ECBG. ISBE uses an outside contractor to visit each program on a three-year cycle. The monitor views child files, personnel files, lesson plans, student assessment portfolios, and other documents as needed. All classrooms (up to 10) are assessed using the ECERS-R and/or CLASS. In collaboration with the Consortium on Chicago /School Research and the Ounce of Prevention Fund, ISBE will introduce a new parent questionnaire for More at Four families, and programs will be required to implement it as part of their continuous improvement plan. The 5E-Early Ed. Tool is an early childhood-specific adaptation of the Five Essentials (5-E) survey that K-12 public schools across the state are already required to implement to measure school climate. The monitors provide timely feedback regarding scores and the programs are required to use that information to develop a continuous quality improvement plan. Programs that score in the lowest range are provided with coaching to improve program performance. The coaching system has been successful in assisting the majority of programs to reach the Gold Circle of Quality in ExceleRate Illinois within one year. With the More at Four program, subgrantees will be required to hire an instructional leader for each 10 classrooms. This requirement was based on lessons learned from previous projects which demonstrated the importance of embedded staff development. The instructional leaders will be trained in ECERS-R and CLASS. 
(b)
As stated earlier, the State has implemented a statewide longitudinal data system into which every child served through the ECBG, which includes all children in the PFA and the new More at Four classrooms are included in this data system. Children can be tracked from first entry in a public school through grade 12 and even into higher education (in Illinois).

(c)
The State requires all PFA programs to implement a comprehensive system which must include a developmentally appropriate, research-based, formative assessment of all children on all areas of development. It must align with IELDS and must be completed three times a year. The results must be analyzed and the data used to inform program improvements, and individualize instruction. These are standard procedures and are adequate.

Weaknesses:

None were identified.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The State has developed and piloted a kindergarten entry assessment (KIDS) which assesses children’s development across the five Essential Domains of School Readiness. KIDS (the Illinois Kindergarten Individual Development Survey) is an observation-based assessment tool based on developmental research and theory and conforms to the recommendations of the National Research Council report on early childhood assessments. It includes developmental sequences of behaviors along a continuum and takes into consideration the specific cultural and linguistic characteristics of the diverse population of children enrolled in kindergarten, including ELL. The teachers are trained to use multiple and diverse methods of evidence collection to identify what children can do as opposed to single measures. KIDS is aligned to the IELDS, the IELG, and the Common Core State Standards. KIDS is now in the third phase of implementation , following two successful pilot phases and during this school year (2014-2015) there will be a calibration study to develop state-level norms for the instrument. KIDS was designed to encourage parent involvement in observing and reporting evidence of their children’s skill development. Full statewide implementation of KIDS is planned for the fourth and final phase of the KIDS project in school year 2015-2016.

Weaknesses:

None were identified.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

There are no promise zones in Illinois. The State selected 18 communities to participate in the first year of the More at Four program option of PFA. Selection was based on a number of criteria: number and percentage of Eligible Children not currently being served by any publicly funded preschool program; number and percentage of Eligible Children with very high needs (below 50% FPL) not currently served by a full-day, high quality program that provides comprehensive services; effectiveness of existing collaborations within the community that will support continuous, high quality, comprehensive services for children with very high needs from birth through third grade; readiness to implement services beginning either in February/March or August/September of 2015. Special consideration was given to communities where new facilities constructed with state Early Childhood Capital Grants will be completed in 2015 because these capital grants were targeted to communities that were significantly underserved across the birth to five years of age span. The State included a profile of each community including geographic type, and a description of the population including ethnicity and poverty level. Approximately 45% of Eligible Children in the state live in the selected communities.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

The State selected 18 high need communities that are currently underserved to participate in More at Four. There was a table which included the names of the communities, the names of the subgrantees, and for each subgrantee - the number of low income 4-year-olds currently served in Head Start, part-day PFA, part-day Title I, or full-day, high quality program. It also showed the number of Eligible Children underserved by any program, the number of PFA More at Four NEW slots to begin in 2015. Another column indicated the number of PFA More at Four ENHANCED slots to begin in 2015.

Weaknesses:

The State included the number of 4-year-olds in State Preschool Programs and other publicly funded preschool programs, however, it did not include the percentage of 4-year-olds for that criteria as requested in the application instructions.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The State conducted extensive, comprehensive, and ongoing outreach to potential subgrantees to recruit them and support them throughout the application process. It began in May 2014 when a statewide needs analysis was completed, which included school-district-level analysis of the number of Eligible Children in the community and the number of children currently served in PFA and Head Start programs. Based on this analysis 15 school districts were identified as underserved. OECD invited those school districts and local community-based organizations to regional outreach sessions in June and July, where the potential subgrantees were given information about the grant opportunity and an overview of the State’s vision for how these grant funds would be used to provide intensive services to the highest need 4-year-olds in the context of a birth-to-third grade continuum of comprehensive services. OECD also conducted outreach through community collaborations in targeted communities to ensure high need communities were aware of the opportunity. Early Childhood Capital Grant recipients that were scheduled to open their new facilities in 2015 were contacted. In July an open invitation to all PFA grantees was issued by ISBE, requesting communities to express their interest in participating as a subgrantee in year one of the proposal. OECD provided extensive technical assistance to the preliminarily identified subgrantees to help them plan their services, strengthen partnerships for continuous birth-to-third grad services, and develop their budgets. OECD then held a webinar with the subgrantees to share information about the application and to inform them of what OECD would need from them. Each subgrantee was assigned a consultant who conducted a site visit and provided telephone support as needed throughout the application process. OECD also held a webinar specifically for Head Start program directors to explain the State’s plan and its vision to expand access to intensive, highly effective preschool services for those children with the highest needs. As a result, four Head Start programs will be participating in the first year.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State has an ambitious and achievable plan to increase the number of Eligible Children served over a four year period. The State will use 95% of the total federal funds to contract with subgrantees to add and/or enhance 3,280 slots in the first year serving a total of 4.82% more Eligible Children in high quality preschool programs. In year two it increases to 6,100 (8.96%). In year three it will increase to 10,420 (15.30%), and in year four it is projected to increase to 13,760, serving a total of 20.20% more children in high quality preschool. The State’s matching funds for year one will be $332,922 and will increase each year. In year two the State will contribute $18,294,410; in year three $43,078,197 and in year four the State’s match will be $66,645,195 bringing the four-year total matching funds to $128,350,724.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The State's plan is aggressive and workable. The State divided the new slots into three different types: completely new slots, new slots combined with Head Start, and new slots combined with CCAP. In the Head Start slots funds will be used to extend the program day, to raise teacher salaries to ensure there is a licensed Professional Educator with an ECE endorsement with a salary comparable to those of teachers in the local school district, and to support evidence-based professional development for the instructional staff. In the CCAP slots funding will be used to provide a full-work-day, full year program. The last category of slots is enhanced/extended PFA slots where funds will be used to extend the program from half-day to full-day and to provide comprehensive services. These slots will be in communities that already have high levels of service for Eligible Children in part-day PFA, and where there is a high need for full-school-day program with comprehensive services. In year one the State proposes to add 1,740 new slots, 500 Head Start slots, 360 slots with CCAP, and 680 enhanced slots, for a total increase of 3,280 high quality preschool slots. Over the four years of the grant the State proposes to add 8,000 new slots, 1,700 Head Start slots, 1,060 CCAP slots, and 3,000 enhanced slots in the More at Four option of PFA.

Weaknesses:

None were identified.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	6


	(D)(5) Reviewer Comments: 

Strengths:

The State articulated an expansive five-year plan for the implementation and expansion of More at Four programs as part of the Birth to Five Initiative. By utilizing partnerships with other federally funded programs such as Head Start and Child Care Assistance and braiding the funds the State can accomplish more without expending grant funds. The State also anticipates that additional expansion slots beginning in 2016, 2017, and 2018 will be funded with state funding through the ECBG. ISBE will need to conduct a grant competition for these expanded slots, following the ECBG rules, as part of the overall planned expansion of ECBG each year. The State also anticipates that its private sector partners, including philanthropy will take the lead on providing outreach and support to potential applicants in this grant competition as it historically has done in the past.

Weaknesses:

No evidence was provided that the State would be able to sustain the programs beyond 2020.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The State clearly defined the roles and responsibilities of the State and the subgrantee and their joint responsibilities in the sample Subgrantee Memorandum of Understanding (MOU) which was included in the application.  The State also included Exhibit IV of the MOU and the signature page for each of the subgrantees. Exhibit IV specified how many children the subgrantee would serve and the number and locations of the classrooms (when known) that the subgrantee would establish. Signed letters of understanding from the Early Learning Providers with whom they contracted (if specified in the MOU) were also included in the application. These letters confirmed their participation, with whom they were partnering and their responsibilities.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State will hire key personnel to assist with successful implementation of the programs. A new Preschool Expansion Project Director, funded through the grant, will work in OECD and will oversee overall grant implementation, including ensuring that the More at Four program is effectively reaching the most vulnerable children in communities as intended, ensuring timely reporting to the federal Departments on the State’s project implementation. Additional Principal Consultants will be hired with federal and state funds to work in the ISBE Early Childhood Division, one per year for the first three years of the grant, to oversee implementation of the grant within the larger context of the PFA. A Community Systems Policy Director will be hired with state funds and placed in OECD to oversee implementation of the State’s community systems plan. A Family Services Manager will be hired with state resources in the ISBE Early Childhood Division to oversee implementation of new supports to school districts around family engagement and Comprehensive Services in the P-3 years.  The State will implement the added slots by contracting with subgrantees who had successfully passed an aggressive selection process. The State considered several criteria in the process of selecting subgrantees for the More at Four option of the PFA program. The State reviewed the past performance of the potential subgrantees in PFA monitoring and ExceleRate Illinois to ensure these programs were well prepared to implement a high quality program.  The State provided extensive support to the selected subgrantees throughout the application process, with webinars, a technical assistance workshop, and a consultant who conducted a site visit and provided telephone support as needed. Each subgrantee has demonstrated its organizational capacity to implement a high quality preschool program by successfully implementing a PFA program and/or by achieving a Gold Circle of Quality rating in ExceleRate Illinois. Early Learning Providers with which subgrantees may contract to provide services have demonstrated their organizational capacity to implement the program in partnership with a subgrantee, by achieving a Silver or Gold Circle of Quality rating in ExceleRate Illinois.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The State will ensure that each subgrantee minimizes local administrative costs by following the Adminstrative Rules for the ECBG, which include limitations on administrative expenditures, extending it to all programs funded through federal funds.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The State’s plan for state-level monitoring is for PFA More at Four programs to be monitored within the first full school year of implementation according to existing ISBE policy for PFA. The monitoring process has already been described in detail and found to be aggressive and effective. The key points of the monitoring plan are site visits on a 3-year-cycle completed by an outside contractor who is trained and certified in the ECERS-R and CLASS, which are the monitoring tools that will be utilized. Monitoring will include all partner organizations with which a subgrantee might subcontract to operate the preschool program. Subgrantee expenditures will be monitored by the ISBE Early Childhood Division with existing ECBG policy and ISBE’s State and Federal Grant Administration Policy, Fiscal Requirements and Procedures. Programs will also be required to participate in quarterly monitoring calls with OECD to review progress in implementing program plans. Subgrantees that subcontract with Early Learning Providers will be required to develop a plan for monitoring those subcontractors on at least a monthly basis to ensure the program is being implemented as intended. The plan must be submitted to ISBE and OECD for approval before June 30, 2015.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The State’s plan for coordinating with the subgrantees their plans related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services efforts, professional development, and workforce and leadership development is very comprehensive and multi-tiered. Subgrantees are required to submit a detailed program plan as part of their application for continuing funds and it will include information about the subgrantee’s plans for all of the elements listed above. These plans will be reviewed and approved by ISBE Early Childhood Division Principal Consultants. On the monitoring phone calls with OECD, the subgrantee will review progress on implementing the program plan. ISBE has an extensive communication system to keep PFA grantees informed of the state-level efforts. It includes an email list serve, a special section of the weekly State Superintendent’s newsletter to school district superintendents, a comprehensive website, and conferences and webinars for PFA administrators. Each PFA is also assigned a Principal Consultant who communicates regularly with the program and ensures the program is aware of all of the services offered by ISBE and its many state-level contractors dedicated to supporting high quality program implementation. OECD has also developed a communication plan to keep PFA programs up to date on ExceleRate Illinois and the supports that are available through the RTT-ELC grant.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	5


	(E)(6) Reviewer Comments: 

Strengths:

The State articulated a workable plan for coordinating the delivery of high quality services funded under this grant with existing services for preschool-aged children without supplanting their funding. The State has a long history of supporting blended and braided funding for high quality early childhood programs. The State makes use of the process developed by the Illinois Department of Human Services (IDHS). It is a process by which a program can apply for recognition as a Collaboration Program; one enhanced with additional funding sources to improve quality. The program must demonstrate in what way the additional funding enhances the program by improving quality, and how their program is coordinated with other early childhood programs in the local community. ISBE can access this information about the sources of funding used in other programs to ensure that PFA and/or Prevention Initiative funding supplements do not supplant CCAP funding, for example. The same process can be used for any collaboration program funded for PFA More at Four services. When subgrantees partner with Head Start programs, ISBE will carefully review budgets to ensure that PFA More at Four funds are supplementing and not supplanting Head Start funds. When school districts blend and braid Title I funds and Special Education funds with PFA funding, careful cost allocation is required to ensure there is no supplanting of funds.

Weaknesses:

The State did not make it clear how funding sources would be tracked to ensure that funds were not being supplanted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The State’s PFA serves many children in public school settings. The existing PFA program does not have an income-based eligibility requirement for individual children and the only information ISBE collects is children eligible for free or reduced lunch. Based on that information 59.3% of PFA participants were reported to be eligible in SFY 2014, which demonstrates that significant numbers of children are participating in mixed-income preschool programs statewide. Chicago Public Schools has provided funding through the Ready to Learn! Initiative to increase access to preschool for children across income levels (in Chicago). Children with income levels below 200% of FPL attend CPS Head Start or PFA programs at no cost, and children from higher incomes participate under a sliding scale tuition schedule. Schools statewide operate programs with blended funding in which children on IEPs, at risk children receiving PFA, and tuition-paying children attend programs together in the same classrooms. For the PFA More at Four option, subgrantees will be required to identify and serve those children with the highest needs in their communities. Subgrantees will be required to identify, recruit, enroll, and provide appropriate services to children with disabilities and will be encouraged to serve children in mixed-income settings. It appears that the State’s plan for More at Four shows reasonable attempts to integrate high quality preschool programs within economically diverse, inclusive settings with mixed-income families by giving priority to children who are homeless, who are wards of the state, or who demonstrate developmental delays in two or more domains, children who are on an IEP, and children whose income is below 200% of FPL and through their efforts to place children in mixed-income settings.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The State will be going to great lengths to ensure they are serving the children and families with the highest needs. The More at Four option of PFA will explicitly target children and their families who are the most at-risk, fragile, and isolated and will develop recruitment strategies to reach and enroll them and develop innovative program model components to keep them engaged. Each program will develop its own eligibility form that consists of weighted criteria based on the risk factors present in their own community. A sample eligibility form was included in the application and the narrative included an extensive list of risk factors ISBE recognizes as high priority. Children with the most risk factors will receive priority over those with fewer. It is anticipated that children enrolled in the More at Four program will have a minimum of 20 “points” on the sample, weighted eligibility check list. More at Four programs will be required to document that at least 80% of enrolled children meet that minimum threshold (20), and waiting lists will be maintained. The State developed a plan to ensure slots for children identified with high needs during the first two months of school and/or homeless or foster children identified after the beginning of the school year.  Children with special needs will also be enrolled immediately. Special consideration will also be given to children from linguistically isolated families and families experiencing language barriers. The State described an impressive network for outreach into the communities to identify the children and families with multiple risk factors and get them enrolled. Keeping them enrolled and attending regularly is a key goal for More at Four programs, so programs will have a dedicated Parent Educator or Family Support Specialist to assist in meeting families’ needs, and facilitate continuous enrollment and attendance. The State presented their rationale for increasing to full day and hiring the support personnel.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

In order to ensure that the subgrantees implement linguistically and culturally responsive outreach and communication efforts to enroll children from families with Eligible Children, including isolated or hard-to-reach families the State developed a Hard to Reach Toolkit for Programs Serving Preschool Children, which will guide More at Four programs through each step in recruiting, enrolling, and serving the hardest to reach families within their communities, including ELL. In addition, communities will make special efforts to identify pockets of linguistically isolated families that the programs can target with linguistically and culturally appropriate outreach strategies. Providing program communications regarding children’s educational needs, progress and concerns in the language most readily understood by the family is an existing requirement under the PFA program. There are multiple program requirements under the existing PFA program for ELL. Teachers in bilingual programs must have a bilingual endorsement; they must screen and identify these children, provide native language instruction or support, provide ESL, have a bilingual parent advisory committee, include culturally and historically relevant content in the curriculum, and align their comprehensive services with the 2013 Early English Language Development Standards. The PFA monitoring process includes an assessment of the degree to which classroom environments are culturally sensitive and contain rich amounts of materials in the languages of the families. Classroom staff will support home languages by using the child’s home language during daily routines such as talking with the child, reading stories, singing songs, etc. Through family and community engagement the program will focus on family well-being, parent education, families as advocates and leaders, building protective factors. The ISBE Family Engagement Framework will guide the program. The State has proposed an aggressive and achievable plan for providing culturally and linguistically appropriate outreach and support services.

Weaknesses:

None were identified.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The State selected communities in part based on their existing and proposed relationships between school districts and community-based Early Learning Providers. In all selected communities, both the school district and local community-based providers have indicated a willingness to work together to identify and serve children with very high needs. In all but one selected community, community-based providers are already included in their program plan. In North Chicago, the school district is committed to working with community-based providers and the local Naval Station as they plan for future expansion of services. Each of the selected communities has developed detailed plans to ensure a smooth transition between preschool and kindergarten. The State has a strong system of professional development supports for early learning providers. Resources for Teaching and Learning and STAR NET provide a wide variety of training opportunities for staff in PFA programs throughout the state, funded by ISBE. All early learning providers can access trainings provided through the statewide network of Child Care Resource and Referral Agencies; some online and many in multiple languages. A one-day, face-to-face New PFA Teacher’s Academy will be implemented to facilitate the new teachers developing their own regional network of new practitioners and enhance their individual teaching skills. The More at Four requirements also include having a dedicated instructional leader; no less than 1 per 10 classrooms. Instructional leaders are being trained and supported in implementing professional learning communities within their programs, through which they will provide highly effective embedded professional development centered on teachers’ instructional practice. ISBE will conduct an assessment of professional development needs among More at Four subgrantees early in the program year and will develop a plan to expand the professional development supports provided by its existing contractors based on this assessment. CPS will develop a plan for enhanced professional development for More at Four programs in Chicago. Programs will be required to develop partnerships with local community resources to ensure that children are referred to and receive needed health and mental health services. CPS will hire three Social Emotional Learning Coordinators to work with school-level instructional leaders and teachers to implement effective strategies for supporting children with behavioral or mental health needs. More at Four programs must maintain formal partnerships with community-based organizations to which they can connect participating families who are in need of food, housing, domestic violence, substance abuse and financial asset building services. The State works closely with the Federal Office of Special Education to implement its policies in preschool placement options. There are three models ISBE approves as best practice for inclusion in preschool. The Blended Model is a PFA and Early Childhood Special Education classroom blended together with 70% typically developing students and the balance of students with IEPs. In this model there is one teacher with and ECE endorsement and a Special Education endorsement with aides as needed to meet the needs of the children. The Itinerant Model provides an itinerant special education teacher and related service staff who deliver supports in the general early childhood class, which has only a few students with IEPs. The Team Teaching Model has two teachers (general and special education) working together to teach all children. Currently 15.5% of children enrolled in PFA programs statewide have IEPs. The State’s approach to ensuring subgrantees engage and effectively serve children who are homeless or in foster care was described earlier and it is a suitable plan. The State implemented a serious commitment to the renovation and construction of new facilities with the Early Childhood Construction Grants (ECCG) awarded in 2012. In addition, during the selection process all sites were visited and funding was provided to selected subgrantees to make minor repairs to facilities as needed. All facilities serving young children in groups must meet minimum health and safety standards. Child care centers are subject to the State’s rigorous and comprehensive licensing standards. Public school facilities are covered by the State’s School Code, which establishes minimum health and safety standards. ISBE requires evidence of compliance with all of these health- and safety-related standards as part of its annual grant application process for PFA grantees. The State has implemented a statewide Longitudinal Data System. Data for all children enrolled in PFA programs must be entered into the data system, which includes a unique identifier for each child so they can be tracked throughout his years as a public school student in the State. The State encourages More at Four programs to partner with community-based learning resources such as libraries, museums, arts programs and family literacy programs, which they have done. Some examples are: The Dolly Parten Imagination Library send a book a month to the homes of children in several areas that have More at Four programs. One community also partners with the library, on a wide variety of services including various story times provided in Spanish as well as English. Several programs will partner with libraries for family literacy programs. The Children’s Discovery Program shares science activities with the kids. The Grow Up Great early childhood science partnership between CPS and PNC Bank, Museum of Science and Industry, Shedd Aquarium, Adler Planetarium, and Field Museum engages preschool teachers, students, and families at several schools. Teachers at these schools participate in a Community of Practice (professional learning community) and online professional development modules, which support both their content knowledge and their pedagogical understanding and capacity to implement high quality science learning experiences. Participating classrooms take PNC-funded field trips to the various museums and institutions. Many PFA programs have formed partnerships with local arts organizations to provide arts education and enrichment to their students and families.

Weaknesses:

None were identified.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The State has an ambitious and achievable plan to align high quality preschool programs supported with this grant with programs and systems that serve children from birth through third grade to improve transitions for children across the continuum, by implementing a regional system of supports for local community collaborations. Those collaborations will be responsible for ensuring that early childhood services from birth to kindergarten and beyond are coordinated, that children with high needs are identified and enrolled in services, and that the community has an up-to-date strategic plan for expanding and implementing high quality, comprehensive early childhood services. The State already has a high level of services available for infants through three-year-olds and the State will be growing services for children at all ages through the Birth to Five Initiative. Also, sixteen of the eighteen selected communities already have an Early Head Start  program and seventeen of them have at least one existing home visiting program. Each of the communities selected provides full-day kindergarten for at least some of its students, and each subgrantee has agreed to ensure that all children who participate in the More at Four program will be offered full-day kindergarten. Before and after school care is commonly available in the selected communities.

The State’s Birth to Five Initiative includes significantly increased investment across many types of programs serving children from birth to age five, including home visiting and high quality child care for infants, toddlers, and preschoolers so implementation of the State’s plan will increase rather than decrease the availability and affordability of services for children birth to five. In each of the selected communities some PFA slots are integrated into community-based, full day, full year early learning providers which ensures that children receive high quality, continuous care for children with working parents.

The State’s rationale is that districts that are able to connect, align, and integrate their efforts across infant-toddler programs, preschool, kindergarten, and the early elementary grades will provide an education continuum that is more effective in preventing and addressing achievement gaps. The State has demonstrated their support with their actions. Over the past 18 months the State engaged in cross-sector and cross-state conversations focused on better alignment of systems from birth to third grade as a participant in the National Governors Association birth to third grade policy academy. The State will be building on many significant accomplishments related to birth-to-third grade alignment including: child learning standards and expectations from birth to twelfth grade; kindergarten readiness assessment (KIDS); Illinois’ P-12 Principal endorsement; culturally inclusive environments; highly effective teachers; engaged families (Family Engagement Framework); and full day kindergarten. The State has demonstrated its commitment to ensure a high quality, comprehensive system of teaching, learning, and support for children from preschool to third grade in several ways. As a part of the MOU, participating districts have committed to the following strategies to ensure preschool-to-third grade alignment:  More at Four curriculum alignment with kindergarten; full day kindergarten placement for More at Four participants; high level parent engagement activities sustained in the early elementary years; and assessment of children in the More at Four program using the KIDS. The State will support districts to successfully implement these strategies and provide additional opportunities to promote an aligned preschool-to-third grade services continuum, including smooth transitions to kindergarten; collaboration between preschool and kindergarten teachers; well-prepared teachers and administrators; alignment of standards, curriculum and assessment; the use of robust data systems to measure child outcomes; a high level of parent and family engagement in children’s education across preschool to third grade; and a community systems approach to providing comprehensive services to children and families. ISBE will contract with a state university to hire a P-3 Director and to provide supports such as institutes, regional meetings, webinars, and individual district meetings. The P-3 Director will work with the Federation for Community Schools to involve more selected communities in developing comprehensive services for children in kindergarten and the early elementary years. The P-3 Director will support districts to align preschool to third grade in the following areas:  cross-sector system building; committed administrators; highly-effective teaching staff; standards, curriculum, and assessment; culturally and linguistically inclusive and supportive learning environments; data-driven measurement, feedback loops, and improvement practices; and schools and engaged families partner in children’s education by establishing two-way communication. The State will also provide district and community support by implementing P-3 Institutes and planning and follow-up activities throughout the four-year period.

Weaknesses:

None were identified.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

G(1) The State completed an extensive process to develop the budget for the subgrantees. Each subgrantee was required to submit a budget request for its anticipated expenses for one full school year, including inkind contributions or other existing sources of funding such as braided or blended funds. Each subgrantee also submitted a similar budget request for January – June, 2015 that would include operating costs for classrooms that were planned to begin serving children during this school year and start-up costs. Every budget was reviewed in detail by the ISBE Early Childhood Division and OECD to ensure appropriateness and reasonableness of costs and to ensure PDG funds were supplementing and not supplanting any existing funds for preschool. This budget-by-budget review that is in place is to allow for the wide variations in program costs across the state. The State’s budget reflects actual anticipated costs per calendar year rather than the amounts that will be obligated that year, but spent through June of the following year; in other words, not by SFY. Therefore, subgrantee budgets (for most programs) for calendar year 2015 reflect only a half school year of funding plus start-up costs. The subgrantee budgets for calendar years 2016, 2017, and 2018 reflect the cost of a full school year; half of one school year and half of the next. The State included the budget narratives of each subgrantee over all four years of the grant in the application.

The State does not provide a budget breakout or narrative for the state matching funds to be provided to subgrantees because those funds by law are subject to a statewide competition and their allocation by subgrantee cannot be determined in advance.  The Per Pupil Estimates in Table A do not reflect accurately the anticipated annual cost of slots as they are based on calendar year rather than school year costs; each year has a blend of slots that are being funded for the full year and slots being added for half a year. Illinois also has a law applying only to slots that are funded by federal funds. In all school districts except Chicago, for any certified staff that is paid by federal funds, the district must pay a special 33% contribution into the state’s Teacher Retirement System (the percentage varies every year). This requirement adds an estimated $1,000 per slot cost to those slots funded with federal dollars and delivered by school districts outside of Chicago (Chicago has a separate pension system). The State has developed  the following estimates of average annual per child costs (not including the special retirement assessment) to be paid by PDG funds or state matching funds for the various types of slots:  new slots without other funding  would be $8,200; new slots extending Head Start slot to full day $4,400; new slots adding licensed teacher and comprehensive services to full workday, full year child care subsidized by CCAP $4,400; and enhanced PFA slots extending to full day and adding comprehensive services $5,100. The full cost of a high quality More at Four Preschool slot averages $10,025 (including local in-kind and/or other contributions). These costs are reasonable and sufficient. A review of the individual subgrantee budget tables and narratives and the tables included in the application process confirmed implementation of the number and quantity of proposed slots for the More at Four option of PFA.

G(2) The State currently supports the blending and braiding of PFA funding with CCA, Head Start, IDEA, Part B, Title I, Bilingual Education, and local education funding and will continue this practice with the More at Four slots. The State reviewed the budgets of each subgrantee to ensure that PDG funding would supplement and not supplant existing blended and braided funding.

G(3) The Birth to Five Initiative budget blueprint described in the narrative includes funding to sustain the federally-funded More at Four slots through SFY 2020.

Weaknesses:

Projected salaries were not supported with documentation of comparability and could not be considered reasonable otherwise.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State described a plan to identify and serve the State's highest need children in high quality preschool program in the new More at Four option of Preschool for All as part of the State’s Birth to Five Initiative. The State's investment of over $125 million will be used to create new and enhanced high quality slots over four years. The plan has the support of the Governor of Illinois and has been approved by the Illinois State Board of Education. It also has a broad base of support from communities across the state. The communities that will be participating have demonstrated their commitment by signing MOUs pledging local support of over $6 million.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The State proposes to implement a community system development approach to prepare and support a cohort of community leaders who will take engagement of families with very high needs to the next level. The "pipeline" will provide a continuum of services for children from birth to third grade. The State formed the Consortium for Community Systems Development to develop a strategic plan for a coherent and robust approach to supporting effective local systems in alignment with the state’s vision and goals. Over 40 communities in Illinois have established cross-sector early childhood collaborations, including 17 of the 18 communities proposed as Subgrantees for More at Four. To achieve the State’s ambitious goals at the community level, Illinois has a four-year plan to build professional capacity and develop statewide infrastructure that will incentivize and support the creation of local pipelines.

As part of the State’s long term vision, state and local resources will be leveraged in coordination to achieve the goal of serving more high-need children. At the state level, OECD will lead efforts across state agencies to align policies and practices and blend and braid resources. Regional hubs will serve as the primary liaison between community collaboratives and the state to assure community voices are informing the state-level systems building efforts and as a feedback loop between the state and local level in policy optimization. in communities with both MIECHV and More at Four Subgrantees, The State will pilot expansion of coordinated intake to include preschool in addition to home visiting, thus adding a critical link for smooth transitions for priority populations. Illinois has the experience to bring this ambitious plan to fruition. The State is committed to constructing local pipelines to engage children with very high needs by supporting local collaborations.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State will use approximately $65 million of the $80 million award to create new and enhanced high quality preschool slots in the More at Four program.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	220


Top of Form

Top of Form
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Preschool Development Grants

Expansion Grants
Technical Review Form for Illinois
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

(A)(1) Within Illinois’s ambitious and achievable plan, there is clear evidence that they intend to build on the State’s progress to date in providing comprehensive services to High Need children and families. In particular, the State will build on its progress with initiatives such as Preschool For All (PFA) and the Illinois State Board of Education Early Childhood Block Grant (birth-three focused Prevention Initiative). Moreover, work of the Executive Committee of the Illinois Early Learning Council and the Executive Committee have in part led to the Governor’s (Pat Quinn) five year budget blueprint which calls for $1.5 billion in new investments in the Birth to Five Initiative. This initiative anticipates providing high-quality, comprehensive care for approximately 4,000 additional infants and toddlers, providing home visiting services for approximately 4,800 additional families, and expanding PFA to an additional 14,000 3- and 4-year-olds by SFY 2020. 
(A)(2) and (A)(4) The State’s ambitious and achievable plan, ‘More at Four’, promises to provide High-Quality Preschool Programs for Eligible Children in more than 18 High Need Communities. More at Four builds from the State’s Preschool For All initiative and demonstrates the State’s commitment to providing High-Quality Preschool Programs for Eligible Children. Furthermore, More at Four exceeds the requirements of High-Quality Preschool Programs by increasing efforts in regard to enrolling children with multiple significant risk factors, providing at least 60 minutes of physical activity daily, and providing programs with Instructional Leaders who have specific early childhood expertise and expertise in serving culturally and linguistically diverse children.

(A)(3) The State’s ambitious plan proposes to serve approximately 13,760 children by 2018, the fiscal year of the expansion grant. During the grant period the State promises to invest over $125 million in State funds in order to engage children with the highest needs in High-Quality early learning and development programs. Moreover, children with special needs will receive particular attention in the transition from Part C to Part B.

Newly created slots include 2,600 (4%) Eligible Children in Year One; 4,680 (7%) Eligible Children in Year Two; 8,220 (12%) Eligible Children in Year Three; and 10,760 (16%) Eligible Children by Year Four. Improved slots include 680 (1%) Eligible Children in Year One; 1,420 (2%) in Year Two; 2,200 (3%) in Year Three; and 3,000 (4%) by Year Four.

(A)(5) The State’s plan has clear expectations for school readiness of children upon kindergarten entry. A sample of Illinois Early Learning and Development Standards are provided in the Appendix and span birth to age three and age three to kindergarten. Further, all five Essential Domains of School Readiness as identified by the National Research Council are included.

(A)(6) The State’s plan has extensive support from a multitude of stakeholders (e.g., the State Superintendent of Education (Christopher Koch, Ed.D.), members of Congress, Mayor Rahm Emanuel, State Level Advisory Councils, Training/Monitoring Organizations, Professional Organizations, Chicago Public Schools, Community Collaborators, and Policy and Advocacy Organizations). In total, some 33 letters of support are included in the State’s application. 
(A)(7)(a) The State’s plan details how it will spend no more than 5% of its Federal grant funds received over the grant period to hire several new staff positions needed to successfully implement the expansion project. The plan is thorough; it clearly identifies infrastructure needed in developing a set of supports for Comprehensive Services and Family Engagement. Quality-enhancing activities proposed for expansion include, for example, ExceleRate Illinois (the State’s Quality Rating Improvement System), the existing Race to the Top-Early Learning Challenge Grant investment model of supporting instructional leaders, intensive coaching for Preschool For All grantees who need additional support to meet quality expectations, resources to support programs seeking to earn an Award of Excellence for Inclusion of Children with Special Needs, and resources in conducting an evaluation of the new, more intensive More at Four program.

(A)(7)(b)(iii) The State’s plan demonstrates its commitment to ensuring culturally and linguistically responsive outreach and communication within its ambitious and achievable plan.  The State of Illinois has developed a toolkit, Hard to Reach Toolkit for Programs Serving Preschool Children, for providers to use. The toolkit will guide More at Four providers through each step in their charge of recruiting, enrolling, and serving the hardest to reach families within their communities. The toolkit offers guidance identifying community need and offering strategies for outreach, transportation, and parent support and involvement. The toolkit is provided in the Appendix of this proposal.

Weaknesses:

NA


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	1


	(B)(1) Reviewer Comments: 

Strengths:

(B)(1) The Illinois Early Learning and Development Guidelines (i.e., State Early Learning and Development Standards) are comprehensive and address all domains of children’s learning and development important to school readiness. An expert review of the Guidelines provided by Catherine Scott-Little (Ph.D.) provides evidence that they are comprehensive, developmentally appropriate, and sensitive to the needs of culturally and linguistically diverse children. Notably, the Guidelines are aligned with the State’s Kindergarten Learning Standards and Illinois Learning Standards for grades one through twelve, both of which incorporate the Common Core Standards. Moreover, the Guidelines also are aligned to the Head Start Child Development and Early Learning Framework.

Weaknesses:

(B)(1) Although the Illinois Kindergarten entry assessment system conforms to the National Research Council recommendations, details concerning how the definition of school readiness (as measured through the State's early learning and development standards) was met, is not discussed.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

(B)(2) Illinois has demonstrated strong investment in educational programs for infants, toddlers, and preschoolers. Sources of financial investment include Preschool for All (PFA), the State’s annual investment in the Early Childhood Block Grant, and Child Care Assistance. Specifically, the total appropriation for PFA that covered 4-yearolds ranged from $171,223,131 in 2011 to $139,238,834 in 2014. The total number of 4-year-olds served ranged from 48,551 in 2011 to 44,006 in 2014. The State notes that Fiscal Years 2011-14 was a time of severe financial crises, while also affected by the Great Recession.

Weaknesses:

NA


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

(B)(3) The State’s application clearly articulates a history of enacted legislation and provides evidence (see Appendix pp. 110 – 117). This history demonstrates the State’s commitment to increasing access to High-Quality Preschool Programs for Eligible Children. Key dates include:

•1985 – State-funded preschool was established through Public Act 86-316 •2006 – Preschool for All (PFA) was established with Public Act 94-1054
•2010 – PFA was extended by removing the date restrictions.

In regard to the State’s long-term commitment to early childhood is the inclusion of early childhood programs in the State’s capital construction efforts. Specifically, the State has appropriated $45 million for the Early Childhood Construction Grant Program.

Weaknesses:

NA


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

(B)(4) The State’s plan clearly demonstrates an active commitment to implement and maintain High-Quality Preschools. For example, the Illinois State Board of Education administrative regulations for Preschool for All (PFA) require fundamental elements of High-Quality Preschools. All PFA programs are held accountable to the Illinois Birth to Five Program Standards, which are fully aligned with ExceleRate Illinois (the State’s Quality Rating Information System). The Program Standards and ExceleRate Illinois are thorough, complete, and include support for program monitoring and improvement.

Weaknesses:

NA


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

(B)(5) The Governor’s Office of Early Childhood Development (OECD) serves as a hub of coordination for Federal and State level programs and funding streams that serve preschool-aged children, including programs and services supported by IDEA Part C and Part B, Head Start, child welfare, day care licensing, Title V Maternal and Child Health, and Maternal Infant and Early Childhood Home Visiting. The OECD also directs the Race to the Top-Early Learning Challenge building projects.

Weaknesses:

NA


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

(B)(6) Led by the Early Learning Council (ELC), the State’s role in promoting coordination of preschool programs and services is convincing. The ELC is established by statue and is made up of gubernatorial and legislative appointees representing a broad range of constituencies including schools, child care centers, Head Start, higher education, health and mental health providers, child care welfare agencies, State, local, and Federal government agencies, the General Assembly, business, law enforcement, foundations, and parents. The ELC promotes coordination of preschool programs and services at State and local levels with other sectors that support the early learning and development of children through the following subcommittees: (1) Home Visiting Task Forces, (2) Program Standards and Quality, (3) Data, Research and Evaluation, (4) Systems Integration and Alignment, and (5) Family and Community Engagement.

Weaknesses:

NA


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

(C)(1)(a) The State has already created and implemented High-Quality Early Learning and Development Standards (i.e., Illinois Early Learning Guidelines and Illinois Early Learning Development Standards).

(C)(1)(b) The State’s plan is clear and convincing in the steps that it is taking and will take to Implement Program Standards consistent with High-Quality Preschool (e.g., providing a comprehensive Preschool for All implementation manual, providing supports for programs to implement comprehensive services, contracting with a state university to develop and implement a series of preschool to third grade summer institutes, etc.). By providing comprehensive support as previously enumerated, Program Standards consistent with High-Quality Preschool Programs will be efficaciously implemented across early learning providers.

(C)(1)(c) Multiple stakeholders have convened in Illinois to ensure that children with disabilities are served in inclusive environments. As a result of this consortium, Illinois State Board of Education has implemented a Preschool Least Restrictive Environment Initiative targeting school districts that are in need of support for providing inclusive options for preschool-aged children with disabilities. An additional resource that the State provides to local service providers include STAR NET (Support and Technical Assistance Regional Network), which supports implementation of ‘best-practices.’

Through this expansion grant, Subgrantees will be able to support additional inclusive classrooms to increase the number of children who are able to receive special education supports and services in the least restrictive environment. Additionally, Illinois will fund the development of additional supports for programs that seek to earn the State's Award of Excellence for Inclusion of Children with Special Needs.

Notably, Illinois provides English Learners with either bilingual education or an approach that intentionally supports the child’s native language development while developing their English language skills. Illinois also has home language development standards as part of the Illinois Early Learning Development Standards; and includes Spanish Language Development as a subscale of its kindergarten assessment tool, KIDS, to track linguistic development in English Learners. In addition to supporting native language development, preschool teachers working with children whose language is not English are required to hold a specialized Bilingual/ESL endorsement. The aforementioned methods are only a couple of the ways that Illinois supports English Learners within their ambitious and achievable plan.

(C)(1)(d) The State’s plan clearly articulates an impressive system they use to conduct needs assessment, IECAM. The IECAM system contains regularly updated information that can be broken down by many geographical categories (i.e., school district boundaries, municipalities, townships, counties, zip codes, and Federal and State legislative districts). Information in IECAM includes (1) numbers of children at each age broken out by level of poverty and work status of parents; (2) funded enrollment for Preschool for All, Head Start, and Early Head Start, prevention initiative, and home visiting programs; (3) licensed capacity for child care centers and child care homes; (4) number of accredited providers; and (5) number of children participating in (broken out by age) child care assistance and early intervention. The IECAM system was used by the State to inform its selection of the High-Need Communities for this expansion grant.

(C)(1)(e) The State has already begun design and implementation of a new teacher licensure system. Illinois State Board of Education convened with the Early Childhood Advisory Group to develop recommendations for a redesign of the early childhood teacher preparation programs. If approved, redesigned programs will be aligned with state learning standards (including the Illinois Early Learning Guidelines and Illinois Early Learning Development Standards, which incorporate the Common Core State Standards); NAEYC program standards; the New Illinois Professional Teaching Standards, the new, ECAG-developed content area standards, and the benchmarks of the Illinois Gateways Level 5 ECE Credential.

(C)(1)(f) The State’s plan discusses several activities that are currently underway related to improving teacher early education training and professional development. For example, through Race to the Top-Early Learning Challenge (RTT-ELC) award, Illinois is awarding two rounds of competitive grant funding to institutes of higher education to enhance their early childhood teacher preparation programs. Also through RTT-ELC, Illinois has funded an innovative approach to implementing and strengthening embedded professional development and professional communities in Preschool for All and Head Start Programs that have not yet reached the “Gold Circle of Quality” in ExceleRate Illinois.

(C)(1)(g) The State’s Statewide Longitudinal Data System (LDS) enables the state to track student’s success throughout their school years and into the workforces. The State’s ambitious and achievable plan is to link data from the Child Care Assistance Program, Head Start, and Early Intervention, to the LDS to provide a much more comprehensive data set tracking the early childhood experiences of young children and their later success in school and employment.

(C)(1)(h) Illinois is already implementing a Comprehensive Early Learning Assessment System with its Preschool for All (PFA) programs. Areas assessed include vocabulary, visual-motor integration, language and speech development, English Proficiency, fine and gross motor skills, social skills, and cognitive development. PFA programs must also ensure that children are screened for health, oral health, vision, hearing, and mental health needs. Programs are also required to provide formative assessment and to use assessment results to guide individualized instruction. In regard to the classroom environment, the monitoring for PFA programs includes the use of the Early Childhood Environmental Rating Scale-Revised and the Classroom Assessment Scoring Scale. Finally, the kindergarten entry assessment (KIDS) conforms to recommendations of the National Research Council and represents a full continuum assessment instrument for all kindergarten children, including those with IEPs and English Learners. KIDS is aligned with the, Illinois Early Learning Guidelines and Illinois Early Learning Development Standards, and the Common Core State Standards. With support from WestEd Center for Child and Family Studies and the Berkeley Evaluation and Assessment Research Center at the University of California Berkeley’s Graduate School of Education, full statewide implementation of KIDS is planned for the fourth and final phase of the KIDS project in school year 2015-16.

(C)(1)(i) Illinois has already taken multiple steps for building preschool programs’ capacity to engage parents. These activities include support via the (a) Preschool For All Implementation Manual; (b) quality standards, indicators, and evidence of family and community engagement for programs seeking the Award of Excellence; (c) ExceleRate Illinois, which empowers families with accessible information about how to identify quality early learning services that meet their family’s needs; (d) the development and implementation of the Family Engagement Network, and the (e) development of a foundational series of trainings for parents and school and program personnel. Funds from this expansion grant will be used to develop foundational training, in coordination with other State and Federal funds. 
(C)(1)(j) The State’s plan outlines here and in the section for Competitive Preference Priority 2, their implementation plan for building State- and community-level support for High-Quality Preschools. In particular, capacity will be built at the program level by hiring a Family Services Manager. The Family Services Manager will oversee the development of training for program staff charged with family engagement and/or comprehensive service delivery, which includes established effective linkages to other Early Learning Programs and Resources.

Weaknesses:

NA


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

(C)(2)(a) The Illinois State Board of Education has developed and implemented a rigorous monitoring system, fully aligned with and integrated into ExceleRate Illinois, to assess programs’ compliance with the requirements of the Early Childhood Block Grant (ECBG). Monitoring of preschool quality includes program visits led by the McCormick Center at National Louis University (NLU). The corresponding On-Site Monitoring Process and Compliance Checklist are comprehensive.

Chicago Public Schools (CPS) is authorized to implement its own monitoring process funded through the ECBG. As with monitoring led by NLU, this system for monitoring and supporting continuous improvement for each Subgrantee is sound.

At the Subgrantee level, the More at Four program requires that Subgrantees employ or contract with an instructional leader at a ratio of no less than 1.0 FTE per 10 classrooms.

(C)(2)(b) The Statewide Longitudinal Data System allows for tracking children's progress from school enrollment through grade twelve, and into higher education if the student remains in Illinois.

(C)(2)(c) All Preschool for All programs, including new More at Four programs, have as their central goal, supporting children’s development of the full range of skills and abilities detailed in the Illinois Early Learning Development Standards (IELDS). The IELDS domains include: language arts, mathematics, science, social studies, physical development and health, the arts, ELL home language development, and social/emotional development.

Measurable outcomes or standards are provided for each domain with the IELDS.

Weaknesses:

NA


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

(C)(3) The proposed plan for measuring children in regard to the Five Domains of School Readiness is clear and convincing. For example, the Illinois State Board of Education has instituted KIDS to help teachers understand the developmental process, to provide information to teachers and administrators about each child's progress, to drive more effective classroom instruction, to help align early childhood and elementary school systems, and to address gaps in school readiness. KIDS was developed in collaboration with the WestEd Center for Child and Family Studies and the Berkeley Evaluation and Assessment Research Center at the University of California-Berkeley's Graduate School of Education; and conforms with the recommendations of the National Research Council's report on early childhood assessments. A completed KIDS assessment provides enough information to support individualized instruction along a developmental continuum; and is appropriate to use with children with individualized education plans and English Learners.

Weaknesses:

(C)(3) Full implementation of KIDS is planned for the fourth and final phase of the KIDS project in school year 201516 (i.e., the development and validation of KIDS is not complete). Additionally, the State's plan does not include details regarding the timing of school readiness outcomes. It therefore cannot be concluded that participating children will be assessed during their first few months of their admission into kindergarten.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

(D)(1) The State has provided sufficient evidence regarding the selection of high need communities that will be served. Communities were selected based on several factors such as the (a) number and percentage of Eligible Children not currently served, (b) number and percentage of Eligible Children with very high needs not currently served by a full-day, high-quality program that provides comprehensive services, (c) effectiveness of existing collaborations within the community that will support the expansion grant, etc.

The State included a description of each High-Need Community and its geographic diversity (e.g., number of four-year-olds, number of eligible four-year-olds below 200% FPL, number of low income four-year-olds served by setting, etc.).

Additionally, a preliminary MOU, from each identified Subgrantee attesting to the Subgrantee's participation is provided.

Weaknesses:

NA


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

(D)(2) Evidence in the provided Tables for Community Profiles Part I (Community Characteristics) and Part II (Current Service Levels and Number of More at Four Slots) justifies the State's case that each of the identified High-Need Communities is underserved. Evidence includes characteristics such as number of four-year-olds, number of eligible four-years-olds below 200% FPL, percentage of four-year-olds who are eligible, and key community characteristics such as large immigrant and refugee populations and pockets of high poverty.

Weaknesses:

NA


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

(D)(3) The State’s description of its methods for conducting outreach to potential Subgrantees is convincing and reasonable. The plan articulates that a statewide needs analysis was completed in May 2014. The needs analysis included a school-district-level analysis of the number of Eligible Children in the community and the number of children currently served in Preschool for All and Head Start Programs. From this analysis 15 school districts were identified as especially lacking services. The Governor's Office of Early Childhood Development also conducted outreach through community collaborations in targeted communities, including collaborations funded in part by Race to the Top-Early Learning Challenge Innovation Zones resources. Finally, Early Childhood Capital Grant recipients that were scheduled to open their new facilities in 2014-15 were contacted about the opportunity to be Subgrantees.

In July an open invitation to all Preschool for All grantees was issued by the Illinois State Board of Education. Interest forms were received from 34 communities. Following the evaluation of Interest Forms, a preliminary list of 24 participating Subgrantees was established.

Weaknesses:

NA


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

(D)(4) The proposed plan promises to subgrant 95% of the total Federal funds over the four years of the project period to participating Subgrantees to implement and sustain voluntary, High-Quality Programs.

(D)(4)(a) The State’s plan has established ambitious and achievable targets for expansion of new slots and improvement of existing slots. The annual targets are 3,280 for 2015, 6,100 for 2016, 10,420 for 2017, and 13,760 for 2018. These annual targets are ambitious because a substantial proportion of Eligible Children who previously were not served in High-Quality Preschool Programs will have access to such services. Because Illinois has successfully implemented large-scale expansion of Preschool for All in the past, most notably increasing the number of children served by 30%, or approximately 23,000 children, from Fiscal Year (SFY) 2005 to SFY 2009, their plan is achievable.

Weaknesses:

NA


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

(D)(4)(b)(i) The majority of slots created (78%) will be entirely new slots. Other new slots however, will be placed in community-based care programs that blend/braid these funds with Child Care Assistance funding to provide a full-work-day full-year program. This model has been successfully implemented within the existing Preschool for All program.

(D)(4)(b)(ii) Approximately 22% of the total More at Four slots to be funded through these grant/matching funds will be improved slots. Improved slots are characterized by going from half-day to full-day and to provide comprehensive services. It is reasonable that the State’s goal for improved slots is to fund programs in communities that already have high levels of service for Eligible Children in part-day Preschool for All, AND where there are many children with very high needs whose needs could best be met by a full school day program with Comprehensive Services.

Weaknesses:

NA


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	6


	(D)(5) Reviewer Comments: 

Strengths:

(D)(5) The State’s plan will sustain the funding in the second half of SFY 2019 and in SFY 2020 those programs that were funded through Federal funds under this grant. Specific State programs that will in part sustain the present expansion include the Early Childhood Block Grant, More at Four, Preschool for All, and the State's birth through third grade initiative. Moreover, the State's history provides evidence concerning its commitment to sustaining High-Quality Preschool Programs.

Weaknesses:

(D)(5) The State’s plan for sustaining High-Quality Preschool Programs after the grant period lacks detail and evidence of longevity. In particular, the State's plan only proposes to sustain High-Quality Preschool Programs for 1.5 years following the grant.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

(E)(1) The State’s plan clearly articulates the roles and responsibilities of the lead agency (Illinois State Board of Education), the Subgrantee, and joint responsibilities via signed Memorandum of Understanding(s). In general Subgrantees will (a) implement the scope of the work; (b) provide, subgrant, contract, and establish agreements with local providers and monitor entities; (c) abide by the State’s budget; (d) participate in all mandatory meetings; (e) provide researchers with access; etc. In general the lead agency is responsible for (a) assisting the Subgrantee in implementing its tasks and activities; (b) working collaboratively with the Subgrantee and provide administrative support and technical assistance as needed; (c) releasing, review, and award a grant application; (d) facilitating coordination across Subgrantees necessary to implement the State plan; and (e) monitoring Subgrantee’s implementation of High-Quality Preschool Programs.

Weaknesses:

NA


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

(E)(2) The State’s ambitious and achievable plan includes a description of its plans to implement High-Quality Preschool Programs and how each subgrantee will be supported. Examples of implementation support includes (a) the hiring of new State-level staff to support implementation of High-Quality Preschool Programs; (b) subgrantees will receive support with completing self-evaluations and program improvement; (c) instructional leaders in More at Four programs will receive support in implementing embedded professional development and professional learning communities that support excellence in classroom instruction for preschoolers; and (d) the State will develop and implementing supports for programs around family engagement and comprehensive services. In addition to the previous State-provided supports, each subgrantee has already demonstrated its organizational capacity to implement a High-Quality Preschool Program by successfully implementing a Preschool for All program and/or by achieving a Gold Circle of Quality rating in ExceleRate Illinois. Further, all subgrantees for Year One were required to provide OECD and the Illinois State Board of Education with a detailed plan for where the program will be located, including a plan for ensuring that the classrooms, playgrounds, and other spaces where children will be served will be safe and appropriate environments for four-year-old children. In short, Early Learning Providers will have the organizational capacity and infrastructure, and will have State-level support to successfully implement High-Quality Preschool Programs.

Weaknesses:

NA


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

(E)(3) The current Administrative Rules for the Early Childhood Block Grant include limitations on administrative expenditures. These rules are extended to programs funded through Federal funds under the expansion grant, and included under Subgrantee responsibilities in the signed preliminary MOU. Additionally, the State plans on providing expenditure oversight for each Subgrantee.

Weaknesses:

NA


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

(E)(4) The State will monitor subgrantees in the first full school year of implementation according to existing Illinois State Board of Education (ISBE) policy for Preschool for All. This plan pertains to all partner organizations with which a subgrantee may subcontract to operate the preschool program. Additionally, subgrantees expenditures will be monitored by the ISBE Early Childhood Division. Finally, programs will be required to participate in quarterly monitoring calls with the OECD to review progress in implementing the program plan.

Weaknesses:

(E)(4) The proposed plan of monitoring appears sound. However, it is beneficial for the State to provide some level of in-person oversight to ensure successful implementation of High-Quality Preschool Programs. The current plan lacks does not include State provision of direct, in person oversight.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

(E)(5) The State has a reasonable and achievable plan in place to coordinate with subgrantees in regard to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services efforts, professional development, and workforce and leadership development. The plan includes a Principle Consultant that is assigned to each Preschool for All program who regularly communicates with the program and ensures that the program is aware of all of the services offered by the Illinois State Board of Education and its many State-level contractors dedicated to supporting high-quality program implementation. In addition, the Governor's Office of Early Childhood Development has developed a communication plan to keep Preschool for All programs up to date on ExceleRate Illinois and the supports that are available to all early childhood programs through the Race to the Top-Early Learning Challenge Grant.

Weaknesses:

NA


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	5


	(E)(6) Reviewer Comments: 

Strengths:

(E)(6) The State has a history of supporting blended and braided funding for High-Quality early childhood programs. Such “Collaboration Programs” must demonstrate how the additional funding enhances the program by improving quality and must demonstrate how their program is coordinated with other early childhood programs in the local community. Of the 24 Subgrantees, 15 are implementing a collaboration program with Head Start or a community based organization and an additional five are in communities where another community-based organization will be implementing More at Four.

Weaknesses:

(E)(6) While the plan details the State’s experience in ensuring that funds are coordinated and NOT supplanted, the method (e.g., computer software) for doing so was not described.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

(E)(7) The State’s plan describes that many districts around the State operate blended program models in which children with Individualized Education Plans, at-risk children receiving Preschool for All, and tuition-paying children attend programs together in the same classrooms, with all costs allocated to the appropriate funding streams; thereby allowing for economically diverse inclusive settings. Blended program models have been successfully implemented across many districts around the State, which provides evidence that the State's continued efforts will be successful.

Weaknesses:

NA


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	5


	(E)(8) Reviewer Comments: 

Strengths:

(E)(8) The State’s plan emphasizes identifying children and their families who are the most at-risk, fragile, and isolated. The More at Four program will explicitly target these children (those with multiple risk factors) and will develop recruitment strategies to reach and enroll them and develop innovating program model components to keep them engaged. Additionally, providers will be encouraged to reserve between 5%-10% of the slots to be filled during the first two months of the school year by (a) any child with disabilities whose IEP indicates a need for preschool services or (b) any child who is homeless or in foster care. Thus, the enrollment process supplements the existing practices for providing services to children with the greatest needs.

Weaknesses:

(E)(8) The State’s plan does not include details pertaining to the daily delivery of High-Quality Preschool Programs to Eligible Children, e.g., curriculum or instructional materials.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

(E)(9) The State’s plan demonstrates its commitment to ensuring culturally and linguistically responsive outreach and communication. This ambitious and achievable plan includes the use of a toolkit previously developed by the State of Illinois, Hard to Reach Toolkit for Programs Serving Preschool Children. Outreach and communication efforts also will be coordinated with stakeholders in the community (e.g., Refugee resettlement agencies). Programs will be implemented to actively engage families with limited English proficiency and to support such families in supporting children’s learning and development at home. Program goals include helping families build protective factors (e.g., family well-being and positive parent-child relationships) and engaging parents and families as decision makers in their children's education. Finally, program staff will implement a range of parent education and support services and Parent Advisory Councils will be created within programs. Parent Advisory Councils will provide family members with the opportunity to work with the school leaders in planning, design, implementation, and evaluation of the school program.

Weaknesses:

NA


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	9


	(E)(10) Reviewer Comments: 

Strengths:

(E)(10)(a) The State’s plan discusses the established early childhood collaboration that shares professional development opportunities, resources, and referrals for most of the identified High-Need Communities. The State promises to invest in a system of support for local collaborations that will ensure that the remaining communities also develop a local system that promotes sharing of resources between school districts and community-based Early Learning Providers. Further, each of the selected High-Needs Communities has developed detailed plans to ensure that children make a smooth transition between preschool and kindergarten (e.g., annual meetings between local preschool and kindergarten teachers, joint professional development opportunities, etc.).

(E)(10)(b)(i) The State’s plan for providing professional development (PD) is ambitious and achievable. In addition to available PD opportunities for staff in Preschool for All (PFA) programs throughout the State, trainings can be accessed through the statewide network of Child Care Resources and Referral Agencies. Additionally, ‘The Center’ will implement an innovative special series of supports for teachers who are new to PFA.

(E)(10)(b)(ii) The State’s plan requires that each Subgrantee provides comprehensive services to the children enrolled in More at Four programs and to their families (e.g., vision/hearing screenings, annual physical examination, immunizations, screening for mental health and social-emotional delays and disabilities). Further, programs will be funded to either employ or contract with critical medical staff (e.g., nurses, mental health consultants). Subgrantees have also developed plans for providing teachers with supports (e.g., programming that emphasizes classroom preventive practices and explicit instruction in social and emotional regulation skills; positive behavior support; and ongoing relationship-based support).

As discussed elsewhere, the State has a detailed approach to supporting culturally and linguistically responsive family engagement opportunities. Additionally, meals and snacks will be aligned with Child and Adult Care Food Program guidelines. Nutrition education will be integrated into the classroom curriculum, and parent education services will include nutrition education.

(E)(10)(b)(iii) There are three models of instruction that the Illinois State Board of Education approves as best practices for inclusion in preschool: the Blended Model, the Itinerant Model, and the Team Teaching Model. It is expected that all children, regardless of model, are educated using a researcher-based, comprehensive curriculum. 
(E)(10)(b)(iv) The State’s plan for supporting the inclusion of children who may be in need of additional supports such as English Learners is discussed. Play-based classrooms where children are encouraged to communicate their feelings, thoughts, and ideas in their home language, will be employed. Classroom staff and families will provide children with support by using the child’s home language when, for example, talking with children about new experiences, reading to children, singing culturally appropriate songs, and during classroom routines and activities. 
(E)(10)(b)(v) Notably, Illinois implemented the nation’s largest ever state commitment to the renovation and construction of early childhood facilities, which were directed towards communities that were under served. Further, providers such as child care centers are subject to the Illinois Department of Children and Family Services’ licensing standards and public school facilities are covered by the State’s School Code. Finally, providers whose facilities are in need of renovation to provide age appropriate facilities will provide the State with a budget that includes costs related to minor remodeling and furniture.

(E)(10)(b)(vi) The State’s plan reports that training and support will be provided to Subgrantees in the effective use of the Statewide Longitudinal Data System. The plan also provides assurance that the system and the training have been developed to ensure compliance with all applicable State and Federal laws.

(E)(10)(b)(vii) The State’s description of the current utilization of community-based learning resources is impressive (i.e., it describes partnerships with a multitude of community local libraries and family literacy programs. For example, The State's More at Four programs have partnerships with local libraries such as the Dolly Parton Imagination Library and the Gail Borden Library. Partnerships with family literacy programs include the family literacy program at the College of DuPage). Additionally, some local providers partner with the Children’s Discovery Program, which brings its Museum in Motion program to share science activities with young students. The aforementioned connections are only a few examples of the community-based learning resources within Illinois.

Weaknesses:

(E)(10)(b)(v) The procedure for sharing data and other records lacks detail (e.g., who will input and analyze the date into the statewide system?).


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

(F)(1)(a) The State’s innovative plan for coordinating with other early education and care programs and child care family service providers is ambitious and achievable. Some of the activities include (a) growing services for all children across this age continuum while it grows preschool programs for four-year-olds through the State’s Birth to Five Initiative; (b) implementing a community system development approach to prepare and support a cohort of community leaders who will take engagement of families with very high needs to the next level; (c) for local-level system building, establishing corsssector early childhood collaborations will continue (over 40 communities in Illinois have established such collaborations, including 17 of the 18 communities proposed as Subgrantees in this application); (d) at the State-level, Governor's Office of Early Childhood Development (OECD) will lead efforts across state agencies to align policies and practices and blend and braid resources.  OECD; (e) OECD will also serve as the coordinating body for 12 regional hubs that will be established across the State. Through this unified approach to State and local system building, collaboratives will be better prepared to coordinate and convene cross-sector partners in the community to ensure children from birth to age five are enrolled in a continuum of care that includes high-quality preschool.

(F)(1)(b) The State argues that implementation of its plan will increase rather than decrease the availability and affordability of services for children ages birth to five. This is because Preshool for All slots are being integrated into community-based, full-day, full year child care programs; thereby providing high-quality continous care while parents are at work or attending school or training.

(F)(2)(a) and (F)(2)(b) In order to ensure that children are well-prepared for kindergarten and that preschool gains are sustained, the State is facilitating connection, alignment, and integration across infant-toddler programs, preschool, kindergarten, and early elementary grades to provide a continuum of services effective in preventing and addressing achievement gaps. Related activities include the State’s participation in the National Governor’s Association birth to third grade policy academcy, Convening a Governor’s Symposium to disseminate information to Local Education Agencies, and building on current accomplishments related to the birth to third grade alignment (e.g., child learning standards and expectations, Illinois P–12 Principal Endorsement, etc.). Providing culturally inclusive environments as discussed throughout the State’s plan and the implementation of the Illinois Performance Evaluation Reform Act, which requires school districts to implement an evaluation system for teachers (including school-based preschool teacher) that includes measures of both teachers’ professional practice and student growth, are expected to ensure that children are well-prepared for kindergarten and that educational and developmental gains are sustained.

(F)(2)(b)(ii) The State expects that trends toward expanding access to Full-Day kindergarten will continue to increase. In 2013-14, 79% of kindergartners attended Full-Day kindergarten, which is substantially more that the 57% reported as attending Full-Day kindergarten in 2006-07.

(F)(2)(c) The State’s plan has discussed the importance of maintaining parent and family engagement during More at Four. In addition, Illinois State Board of Education (ISBE) will enter into an Intergovernmental Agreement with a State University to mangage a Preschool-to-Third Grade Continuity Project. A new P-3 Director will jointly report to a supervisor at the State University, the Executive Director of OECD, and the ISBE. One responsibility of this Director is partner with Subgrantees to engage families as partners.

(F)(2)(d) The State’s plan has strong early learning standards and expectations in place (i); Teacher preparation, credentials, and workforces competencies are clearly specified. Competencies include preparation and professional development grounded in child development and effective instructional practices for supporting growth and differentiating instruction (ii); data-driven measurement, feedback loops, and improvement practices (iii); a comprehensive statewide system essential to ensuring a strong educational trajectory (iv); and strategies for schools to engage and partner with families (e.g., establishing two-way communication regarding home environment and ways to support home learning; volunteering in school; etc.).

Weaknesses:

NA


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	6


	(G) Reviewer Comments: 

Strengths:

(G)(1) The State’s budget provides broad details regarding how Federal funding will be used in support of adding New Slots and Improving Existing Slots within High-Qualified Preschool Programs. Per Child Projected Costs for New and Improved Slots are provided. The budget narrative is organized into three projects (Grant Management, State-Level Quality Supports, and Subgrants). For all three projects, costs related to pesonnel, fringe benefits, travel, equipment, supplies, monitoring, coaching are clearly articulated. Information concerning funds to be distributed to Subgrantees is detailed and comprehensive.

(G)(2) For each District/Community Partner the use of existing funds is docuemented under Local Contribution/Other Funding Sources within each “Project” as documented in the Appendix. Funds from Other Sources used to support the State’s plan are also enumerated at the end of the budget narrative.

(G)(3) The State’s plan will sustain funding past the end of the expansion grant award into the second half of SFY 2019 through SFY 2020.

Weaknesses:

(G)(1) The budget narrative is organized into three projects (Grant Management, State-Level Quality Supports, and Subgrants). For Grant Management, it is unclear if the salary for Preschool Expansion Project Director is reasonable. When the educational qualifications is a master’s degree, and information concerning equivalent positions within the State is not provided, it cannot be determined that $102,000 (for salary alone) is reasonable. Under Contractual Support, it is unclear if $97,000 is an appropriate salary for The Preschool – 3rd Grade Continuity Policy Director. For the Consultant position, it is unclear if $160,000 covers all services for the four years of the grant period. Intensive Birth to Third Grade Cadre Institutes exceeds maximums employed by Government Agencies (e.g., NIH) for such Institutes.

For State Level Quality Supports, evidence is not provided to support the projected estimate for Developing and Delivering Family Engagement Trainings. For the New PFA Teacher Academy (three 1-day trainings), without additional information, this estimate appears excessive – it exceeds award maximums employed by Government Agencies (e.g., NIH) for activities of a similar scale (i.e., Institutes). The State’s plan projects that monitoring by the McCormick Center for Early Childhood Leadership at National Louis University (NLU) to cost $100,000; however, a preliminary contract or evidence of NLUs rates is not provided. For Coaching, evidence of the contract referenced concerning $300,000 is not provided. The previous limitation, evidence to support the projected costs, applies to all remaining activities related to the State Level Quality Supports budget (i.e., Professional Development, Special Needs Inclusion Award of Excellence, Community Systems).

For funds distributed to subgrantees, Addison School District, more information is needed in order to determine if the cost for Personnel (7.0 FTE) is reasonable. Specifically, the average projected teacher and teacher assistant’s salaries for each year of the grant period is unknown. For funds distributed to Aurora West School District, information is needed in order to determine if the cost for Personnel (23 FTE) is reasonable – the average projected teacher and teacher assistant’ s salaries for each year of the grant period is unknown. Additonally, information regarding how the State calculated costs for Minor Remodeling/Furniture lacks detail (e.g., is there a State mandated formula used based on the classroom dimensions?). As with Aurora West School District, for Aurora East School District, One Hope United, Indian Prarie School District, and all remaining District/Community Partners information is needed in order to determine if the cost for Personnel and Minor Remodeling/Furniture is needed in order to determine if the costs are reasonable. In short, the State's plan for use of funds is unconvincing.

(G)(2) NA

(G)(3) The State’s plan for sustaining High-Quality Preschool Programs after the grant period lacks detail and evidence of longevity.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State’s plan promises to match the requested Federal funds by 160% (i.e., $128,350,724 over the grant period). The Illinois State Board of Education has reviewed and approved this commitment, as has the Governor's Office of Management and Budget (letters of support are provided). Given the State's history of investments in supporting comprehensive early learning and development programs, their plan for matching non-Federal funds is credible.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	9


	Competitive Priority 2 Reviewer Comments: 

The State’s plan for Supporting a Continuum of Early Learning and Development is ambitious and achievable, and addresses the creation of a more seamless progression of supports and interventions from birth through third grade. Activities include the State’s participation in the National Governor’s Association birth to third grade policy academy, Convening a Governor’s Symposium to disseminate information to Local Education Agencies, and building on current accomplishments related to the birth to third grade alignment. Additionally, through the State’s work in seven Race to the Top-Early Learning Challenge Innovation Zones, Illinois is currently building and measuring the impact of innovative pipeline strategies for recruiting and enrolling families in programs serving children from birth to five. A final example of the State’s plan for Supporting a Continuum of Early Learning and Development is its four-year plan to build professional capacity and develop statewide infrastructure that will incentivize and support the creation of local pipelines for comprehensive services.

It is unclear when a defined cohort of Eligible Children and their families within each High-Need Community will be served by respective Subgrantees.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The State has demonstrated how it will use at least 50% (i.e., $65 million) of its Federal grant award ($80 million over four years) to create new State Preschool Slots that will increase the overall number of new slots in State Preschool Programs that meet the definition of High-Quality Preschool Programs.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	212
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Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The state has an impressive history of providing childcare throughout the state. This history is appropriate for an expansion grant applicant.

The state has chosen 18 High-Need Communities to target and plans all slots will fulfill the requirements of High Quality Preschool Programs (HQPP). This is a good plan to fulfill the requirements of the grant.

The state expects to increase the number of children served by 13,760 by 2018. This is an adequate plan for the requirements of the grant.

The state has in place established expectations of what children should know upon entry into Kindergarten. These expectations are adequate for readiness to enter elementary school.

Letters from all stakeholders are included in the appendix. It is clear there is strong support for HQPPs.

State will contribute $111 million in addition to federal grant funds and funnel 95% of funds to subgrantees for new HQPP slots. This is in agreement with the terms of the federal grant requirements.

Weaknesses:

No obvious weakness.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

State has developed Early Learning and Development Standards that cover B-K as well as Early English Language Development Standards that are both linked to K12 Common Corte State Standards. Samples of the guidelines are included in the Appendix and are an appropriate set of guidelines and standards guiding Preschool Programs.

Use of standards is required in all programs and supports including training in two languages as well as videos and examples of children’s learning tied to standards. This is an ambitious and achievable set of standards used to guide the program.

Weaknesses:

No apparent weaknesses.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	5


	(B)(2) Reviewer Comments: 

Strengths:

State contributes 170M to 140 M to cover PFA and serves between 48K-44-K 4 year-olds.

The state has given a clear picture of the state's financial contributions, number of eligible children and number of children served. 

Weaknesses:

The state did not provide evidence that the downward direction of funds would change, or what they might do to obtain more funding.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

Creation of Preschool for All (PFA) to grow to provide universal aces to preschool for all four year olds state wide.

Rebid all grant funded programs to move slots to locations of greatest need

State capital construction plan to allow building and expanding facilities to reach more children with quality preschool programs.

These initiatives are appropriate to show state support for Preschool Programs.

Weaknesses:

No obvious weakness.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

PFA advances high staff qualifications, small class sizes, 10-1 staff to child ratio, comprehensive curriculum aligned with standards; inclusion strategies, bilingual services and extensive program evaluation procedures. These are appropriate components of HQPPs

Weaknesses:

No obvious weaknesses


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Governor’s Office of Early Childhood Development coordinates federal and state programs and funding& sets policy direction. Also convenes interagency team of state agencies that oversee early childhood education programs including the Individuals with Disabilities  Education Act  C & B; child care assistance, Head Start, child welfare day care licensing, child health and Quality Rating and Improvement System (QRIS) and Race to the Top-Early Learning Challenge (RTT-ELC) building projects.  This is appropriate to coordinate all state programs and services.

Weaknesses:
No obvious weaknesses


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

State has an Early Learning Council that has a broad range of organizations represented that serve & supports local collaboration for childhood programs & services.

Weaknesses:

No obvious weakness.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The State has created and implemented Learning Guidelines and Developmental standards and has no need to added new investments in this area. This is appropriate since these already exist and have been in use for some time.

State will hire a project director, Principal Consultants, Community Systems Policy Director and Family Services Manager. This is appropriate to support implementation of the programs outlines.

No new investments from grant funds will be used for a needs assessment; preschool teacher education and licensure; professional development; an early Learning assessment system.  This is appropriate since the state already has these components in place prior to the grant application.

Grant will fund addition supports for programs that seek to earn Awards of Excellence for inclusion of children with special needs  This is an appropriate use of funding.

Grant funds will be used to develop foundational trainings for parent engagement using the Family Engagement Framework.

Grant funds will be used in the first year of the grant to expand monitoring of the new More at Four programs.

Weaknesses:

No obvious weakness.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

Subgrantees will be required to employ an instructional leader at a ratio of no less than 1:10 classrooms. The state will provide intensive support for these positions for continuous improvement. Instructional leader will be carefully trained to use Early Child Environmental Rating Scales (ECKERS) & The Classroom Assessment scoring System (CLASS) for improvement. This is an appropriate way to monitor programs on a local level.

Statewide Longitudinal Data System and measuring children’s school readiness is already in place in the state.

Weaknesses:

No apparent weakness in the plan


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The state already has in place Kindergarten Individual Development Survey which is a teacher observational assessment repeated over time in a natural setting. This is an appropriate system for measuring school readiness.

Weaknesses:

No apparent weaknesses.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The state has selected 18 different communities based on number & percentage of Eligible Children currently not being served. Descriptions of each community preliminary Memorandum of Understanding (MOU) are provided.

These communities are appropriate selections to be served by this grant. This is an ambitious and achievable plan.

Weaknesses:

No apparent weakness in the plan


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

The state will provide 2, 600 new slots to begin in 2015 and 680 enhanced slots to begin in 2015.

Weaknesses:

The plan does not include the percentage of four year olds.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The state conducted detailed analysis of the number of Eligible Children and number of children currently served. From this 15 School districts were identified as lacking or had high number or percentage of children whose poverty level is below 50% of the poverty. All communities were invited to a regional outreach session to learn about the grant opportunity. This is an appropriate and adequate format to inform subgrantees of grant opportunities.

The state’s philanthropic partners provided extensive technique assistance to the identified sub grantees to help them plan services, strengthen continuous birth-grade three services and develop budgets. This is an appropriate way to prepare Subgrantees for the ambitious and achievable plan.

Weaknesses:

No apparent weakness in the plan.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

Percentages of children served increase every year of the grant starting with a 4% increase in children served to a 16% increase in year four of the grant.

Weaknesses:

No weakness apparent in this section


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state will create 3,280 new slots in the first year of the grant; 6,100 new slots in 2016, 10,420 new slots in 2017 and 13,760 new slots in 2018.

The state will provide for 680 slots that will go from a half day to full day program. This is an appropriate plan to enhance current slots that do not meet the definition of HQPPs.

Weaknesses:

No apparent weaknesses.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	8


	(D)(5) Reviewer Comments: 

Strengths:

The state has developed a five year plan for the implementation and expansion of PFA programs as part of its Birth5 initiative. The state will sustain the second half of 2019 & 2020 for those programs that were funded through federal funds under this grant. Sub grantees have also indicated their plans to continue to contribute any local funds through 2020 to insure programs are sustained. This is an appropriate plan to sustain new slots through 2020.

Weaknesses:

The state has a plan to sustain HQPPs for only one and a half years.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

MOUs for each Subgrantee clearly state number of children to enroll; number and possible location of new classrooms; number of enhanced classrooms moving from half to full day; and pay salaries comparable to Local Education Agency (LEA). This is very clear and an appropriate document to describe duties for each party.

MOUss also include Lead Agency duties and Joint duties These are appropriate to fulfill the terms of the grant.

Weaknesses:

No apparent weakness in the plan


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

All Subgrantees have implemented HQPPs by achieving state Gold Circle of Quality rating in the States monitoring program. This award meets all the qualifications of a HQPP. In addition, the Early Learning Providers with which the Subgrantees partner have demonstrated their organizational capacity by achieving a Silver or Gold Circle of Quality rating in ExceleRate Illinois.

Weaknesses:

No apparent weaknesses.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The Early Childhood Block Grant (ECBG) has included limitations of 5% of funds for administrative costs. This is an appropriate amount under the requirements of the grant.

Weaknesses:

No apparent weaknesses


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

Programs will be monitored according to existing state policy for current preschool programs. Programs will also be required to participate in quarterly monitoring calls to review progress in implementation including continuous system of services with highest needs from B-G3. Subgrantees will submit a plan for monitoring subcontractors on a monthly basis. The states extensive monitoring plan already in place is an appropriate plan for closely monitoring successful programs.

Weaknesses:

No apparent weakness in the plan


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

Subgrantees will be required to submit a detailed program plan each year.  The state has a communication program including an email list serve, a comprehensive website, conferences and webinars for administrators. A Principal Consultant will be assigned to ensure programs are aware of all available services. This is an appropriate way to coordinate plans between parties.

Weaknesses:

No apparent weakness in the plan


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Lead Agency will ensure that no state funds are supplanted. Programs must demonstrate how additional funds enhance programs. The state will review budgets to ensure PFA are supplementing and not supplanting Head Start funds. This is an appropriate measure to ensure funds enhance and expand programs.

Weaknesses:

No apparent weakness in the plan.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

HQPPs all ready exist in the PFA program. The current PFA does not have income-based eligibility requirements except for free and reduced lunch. In 2014 59% were eligible. The data demonstrates that large numbers of children participate in mixed income preschool. Subgrantees are encouraged to serve children in mixed income settings provided that federal funding cover the cost for only low income students.

Weaknesses:

No apparent weakness in the plan.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

Subgrantees will be required to register children with the highest risk factors first. Special consideration will be given to linguistically isolated families. Families will be supported by family support specialists, parent educators at a ratio of 1:100 children or less. Additional supports such as paraprofessional school community representatives & Parent Ambassadors to meet family’s needs and increase attendance will also be available.  Programs will be required to submit attendance records and adjustments to family supports will be made to ensure retention and strong attendance. This is an appropriate way to ensure children who need additional supports will get the help they need.

Weaknesses:

No apparent weaknesses in the plan.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

State has developed a “toolkit” to help providers move through each step of recruiting including: identifying community needs, strategies for outreach, transportation, & parent support & involvement. The Department of Refugee & Immigrant Services has data and will help identify locations and characteristics of isolated communities to target for inclusion.  These supports are thorough and appropriate to reach isolated communities.

Weaknesses:

No apparent weaknesses.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

Most Subgrantees were chosen partially for their existing relationships between LEAs & community-based Early Learning Programs (ELP). Each community was required to make a plan to ensure smooth transitions including joint professional development; transition planning annual meetings between preschool & kindergarten teachers; and transitional opportunities for children to learn about their new school. These are appropriate measures to ensure smooth transitions.

Child Care Resource and Referral Agencies exist to provide resources and high quality training for teachers. These centers are appropriate to provide in-depth professional development.

Subgrantees are required to screen children for vision & hearing, physical exams annually, immunizations screen for mental health and social-emotions delays and disabilities.

Three models of inclusion strategies are already used in the state and have proven successful. They are appropriate ways to ensure inclusion.

The state has recently funded a grant for construction & renovation grant that were directed toward underserved communities. This is an ambitious plan and ensures quality settings for children.

Current PFAs partner with libraries, family literacy programs & 14 children’s museums in the state. This is an appropriate ways to use community –based learning resources.

Weaknesses:

No apparent weakness in the plan.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

 The state is implementing a regional system of supports ensuring childhood services are well coordinated. 17 of the 18 sub grantees already have at least one home visiting program. Kindergarten programs are all full-day and there is before & after care on site or nearby with transportation. This is an appropriate method to ensure programs and service birth-grade three.

It is anticipated that the state’s new birth through five initiatives will increase availability and affordability to service for children birth–age five. This initiative will ensure there will be no diminution of funds from the programs.

The state has aligned its standards from birth through 12th grade in math, language, science math social studies, the arts social–emotional development and physical development and health. This goes beyond what is expected in the terms of the grant.

The state has developed and is in the process of implementing a multi domain, observational kindergarten readiness assessment. This will ensure children are ready for Kindergarten.

The state’s Board of Education will enter an agreement with a state university to hire a Preschool – Grade Three Director who will be responsible for creating practical tools and opportunities to support and facilitate planning and implementation of a preschool through grade three continuum. The Illinois State Department of Education describes throughout their application plans to increase access to High-Quality Preschool Programs in identified High-Need Communities. Their plan ensures that they will begin serving Eligible Children within year one of the grant period. The applicant describes how they will Subgrant 95% of the grant funds to multiple grantees. The applicant states a clear plan that assures they will use no more than 5% of its Federal grant funds for State-level infrastructure and quality improvements institutes. The institutes will hold meetings, webinars, & meet individually to ensure preschool –grade three strategies in the following areas: system building; helping create committed administrators to the P-3 agenda; a highly effective teaching staff; culturally and linguistically inclusive learning; and environments;  and data driven measurement. To ensure family engagement, the Director will establish 2 way communication between schools and families school-parent communication between school and parents about children’s progress; volunteering in school; involving parents in home based learning; involving parents in schools decision making and other ways identified by families. This plan is appropriate and will ensure a continuum of learning from P-3 grade.

Weaknesses:

 No obvious weakness in plan.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

Budget tables are a reasonable and sufficient projected cost per child. Throughout the narrative the state has shown how it will blend existing funds and not supplant funds with grant funds.

Weaknesses:

Although the state has made a commitment to continue the programs through 2020, it is not clear where the funds will come from.

The projected salaries for positions are not convincing.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state is contributing 160% in matching funds.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The state has an ambitious and achievable plan that addresses a seamless transition


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state will use 65 million dollars of its 80 million dollar grant to create new HQPP slots.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	222
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