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Preschool Development Grants

Expansion Grants
Technical Review Form for Connecticut
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–

(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	8


	(A) Reviewer Comments: 
Strengths:

Connecticut presents a solid plan for expanding access to High-Quality Preschool programs that has a high probability of success. They are building on an existing State Preschool Structure that already meets several criteria for high quality, as evidenced by the fact that they must attain National Association for the Education of Young Children (NAEYC) or Head Start Program accreditation within three years. The plan will increase the number of High-Quality Preschool slots each year, starting in the first year of the grant, by both expanding the overall number of slots and improving some existing slots. Further, strong evidence is provided that all grant-funded slots will meet all the criteria of High-Quality. In fact, 63 percent of the slots will go well beyond that definition, by providing 10-hour-day, year round service, meeting the needs of working families. The Early Learning Standards and Kindergarten Entry Exam (which is under development) set expectations for school readiness. The plan is supported by a broad group of stakeholders, as evidenced by letters of support from the Governor, several committees of the General Assembly, the State Board of Education, the Head Start Collaboration office, the Connecticut Business and Industry Association, among many others. The grant proposes to allocate 95 percent of the funds to subgrantees for provision of services, as required. The remaining five percent will be used for state-level infrastructure improvements such as hiring a family engagement/community outreach specialist and a grant accountability and reporting coordinator and training school readiness liaisons and program administrators to use the Classroom Assessment Scoring System (CLASS). The family engagement/community outreach specialist will work with subgrantees to to support culturally and linguistically appropriate outreach to all families.

Weaknesses:

This plan is achievable, but not very ambitious with regard to the number or percentage of Eligible Children served. Connecticut plans to add only 428 slots, representing only a five percent increase in the number of Eligible Children served.  Further, they plan to improve only 284 slots. Combined, these changes mean that a large proportion of Eligible Children will remain unserved or in slots that do not meet the definition of high quality.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State Early Learning and Development Standards are exemplary. They cover all Essential Domains of School Readiness and address dispositions toward learning. They cover the full birth to age five range in a single document and are aligned with K-12 standards. They include a supplementary framework for dual-language learners. Further, the State has a well-developed strategy for outreach to teachers, parents, and the larger community, as means of ensuring the standards are used in ways that will benefit children.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	5


	(B)(2) Reviewer Comments: 

Strengths:

The State's financial commitment has shown a steady increase since 2011.  In 2014, state funding was 11 percent higher than in 2011, representing a sizable but not enormous increase. The State has also been steadily increasing preschool slots since 2007 and launched a large, new initiative to expand preschool by 1,020 slots in 2014. Further, the State has several initiatives to promote classroom quality, including requiring all State Preschool to attain National Association for the Education of Young Children (NAEYC) or Head Start approval within three years. Funds dedicated to serving preschool aged children and promoting quality are high and growing. In 2014, 12 percent more Eligible Children were served than in 2011. Again, this represents a sizable, but not enormous increase. Finally, the Governor has proposed expanding state preschool by 3,00 slots and 40 million dollars by 2019.

Weaknesses:

Despite several new initiative and expanded funding, 43 percent of Eligible Children remain unserved in 2014.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The recently established the Office of Early Childhood will bring all early childhood services together under one agency, which is a major strength. The fact that State Preschool, Head Start, childcare subsidy, and licensing are all within the same agency should provide considerable advantages for improving quality and streamlining/coordinating services. Further, the State’s policy of requiring all State Preschools to attain NAEYC accreditation or Head Start approval within three years demonstrates a strong commitment to quality on the part of the State.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	3


	(B)(4) Reviewer Comments: 

Strengths:

Connecticut’s current State Preschool system includes many components of High Quality Preschool Programs. Currently 50 percent of teachers have a Bachelor’s degree with a concentration in early childhood or a bachelor’s degree with the state’s Early Childhood Teacher Credential, and there is legislation in place that will require all public preschool teachers to attain that level of education by 2020. Additionally, the State recently enacted an Early Childhood Teacher Credential based on NAEYC’s professional preparation standards. The plan for improving the professional development system appears to be well-thought-out, and has a high likelihood of improving quality. Ratios and group size regulations meet the definition of High Quality. The fact that 67 percent of programs are offered 10-hours per day, year-round demonstrates both a dedication to high quality and to meeting the needs of families. Local councils establish policies to ensure that children with disabilities are served in inclusive settings and that special education funds are blended with State Preschool funds. The fact that all State Preschool programs must attain NAEYC accreditation or Head Start approval within three years, and the strong Early Learning and Development Standards with their focus on developmentally, culturally, and linguistically appropriate practices, ensures that programs are developmentally, culturally, and linguistically appropriate, with appropriate individualized accommodations. Some Comprehensive Services are accessible, such as coordination with Part C and Part B, nutrition, and physical activity.

Program monitoring and improvement is attained through several avenues. There is a program self-evaluation system in places that should encourage reflection.  A recent needs assessment provided guidance for improving the health and safety monitoring system, and the State is in the process of implementing its recommendation, including annual inspections. The State has strong Program Standards, and all programs must attain NAEYC or Head Start accreditation within three years. A technical assistance program to aid programs in meeting those standards is in place. The State is preparing to implement at Quality Improvement System (QIS).

Weaknesses:

The State acknowledges that their current professional development system is not as strong as it could be. No timeline is presented for improving the system, and it is not clear how they will ensure that all public preschool teachers participate. Current State Preschool salaries are significantly below K-12 salaries. It appears that some Comprehensive Services are not yet in place, such as hearing, vision, dental, health, and developmental screenings.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The creation of the Office of Early Childhood (OEC), bringing together all of the State’s early childhood services and funding streams, is a major strength, promoting a high level of coordination among programs and services. The Early Childhood Cabinet, chaired by the commissioner of OEC and including representatives of many of the State’s major programs for young children, serves as the State Advisory Council and is additional evidence of the State’s coordinated approach.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

Strong coordination and collaboration efforts are in place between preschool programs and other sectors. State Preschools programs must have collaboration plans for coordinating resources and collaborating with other community agencies. The State’s past work and planning for coordinated efforts to address young children’s mental health needs is especially strong as evidenced by the comprehensive implementation plan for meeting the mental, emotional, and behavioral health of all children in the state. The State's child care licensing system requires that each preschool program contract with health consultant to review health policies and procedures and consult with staff and parents regarding health issues. The Office of Early Childhood and the Department of Children and Families are partnering to ensure that preschool-aged children in foster care are enrolled in high quality preschool programs.

Weaknesses: 

None.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

The State plans to devote five percent of the current grant, as well as existing state funds, to infrastructure and quality improvements. The improvements will focus on family engagement/community outreach, coordinating grant supports, training individuals in the State to use the Classroom and Assessment Scoring System (CLASS), and an independent evaluation. The first three of these are documented needs that are likely to lead to quality improvements.

Weaknesses:

It is not clear that the independent evaluation will lead to quality improvements. Of particular concern is the fact that the children in the improved versus unimproved slots will likely be different from the outset (e.g., in terms of community of residence, family functioning and engagement, etc.), meaning that gains during the year cannot be attributed to the program improvements. Even if the State proposed a more rigorous evaluation design (random assignment, propensity score matching), it is not clear that an evaluation would necessarily lead to quality improvements, and the application does not outline how the evaluation results would be used to improve quality.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	7


	(C)(2) Reviewer Comments: 

Strengths:

The State outlines three components of a quality monitoring system:  program-level self-evaluation, monitoring by the school readiness councils, and a continuous quality improvement (CQI) team. All three have the potential to monitor and support continuous improvement.  The expansion of the school readiness liaison positions for each Subgrantee is a particular strength in that this position is responsible for program monitoring and will serve an important role in monitoring quality. Parent satisfaction is measured as part of the self-evaluation and as part of the NAEYC or Head Start accreditation.

Weaknesses:

The State is not yet using a Statewide Longitudinal Data System that tracks children starting in preschool, but is in the process of developing such a system. The application does not clearly specify measurable outcomes. Although a Kindergarten Entry Assessment (KEA) is in development and a third-party evaluation is planned, the precise outcomes the program aims to achieve are not described.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The State is part of one of the federally funded efforts to develop and implement a KEA, which includes all Essential Domains of School Readiness. Its purpose is to provide information to stakeholders about how prepared children are for kindergarten. The application is careful to point out that it is not designed for teacher or program evaluation or to determine children’s kindergarten eligibility. This clear statement of the KEA’s purposes is a strength that will allow the State to use the tool appropriately. Further, the application provides details about teacher training and technical assistance that demonstrate a strong commitment to appropriate and worthwhile assessment. All entering kindergarteners will participate in the KEA during the second year of this grant, which coincides with the first year that preschoolers benefiting from this grant will start kindergarten. The KEA will be administered during the first eight weeks of school, which falls within the application's requirement that it be administered during the first few months after admission.

Weaknesses: 

None.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

The 14 High-Need Communities to be served under this grant have been selected. In each community, the school readiness council will serve as the Subgrantee. Communities were selected from high poverty communities in the state (using various metrics) and are located in six of the State's seven counties. The 14 Subgrantees have submitted letters of support that both affirm their understanding of the definition of High-Quality and enumerate the number of expansion and improved slots they propose under this grant. The application also includes a profile of each community, demonstrating its level of need and service. Each community has a large unmet need for preschool spaces.

Weaknesses:

None of the High Needs Communities are rural or in a tribal areas, but it is not clear if any communities in Connecticut are rural or in tribal areas.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

Each of the High-Need Communities is underserved. They range from only nine percent of four-year olds served in publicly- funded preschool programs to a high of 71 percent. In each case, there is significant room for expanded services. The application also includes a profile of each community, demonstrating its level of need and service.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The State used a multi-stage process to determine which Subgrantees would participate. They started with state's 68 lowest incomes communities (using various definitions) and narrowed the pool to the 24 who met certain criteria (e.g., had home visiting, offered full-day kindergarten, demonstrated an unmet need for preschool, etc.).  Next they sent information and made phone calls to the school readiness liaison in each of the 24 community and asked each to consider the number of expansion and improvement slots they could develop.  They were specifically asked to consider key issues such as physical space, personnel and collective bargaining, and ability to employ sufficiently educated teachers. Personal meetings then took place with 20 communities that remained interested. After those meetings, the 14 that continued to see this grant as a good fit for them were selected.

This appears to have been a very open, thorough and fair process for selecting communities.  It appears that the Subgrantees that agreed to participate fully understood the commitment they were making.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	12


	(D)(4)(a) Reviewer Comments: 

Strengths:

The State will subgrant 95 percent of its award and will increase the number of children served by 428 in 14 High-Needs Communities. This is an achievable plan. The process by which the Subgrantees were recruited and selected indicates that they full understood the requirements. Further, many of them will go well beyond the grant's requirements for High-Quality and serve children for 10-hours per day, all year long.

Weaknesses:

The plan to increase the number of Eligible Children served is not very ambitious. The state currently serves 7,900 children so 428 new slots represents only about a five percent increase. According to Table B, there are 4,457 unserved Eligible Children. Providing new slots for 428 of them is a modest goal. (Note: It is not clear how many Eligible Children reside in the State; Table B indicates over 10,000, Table A indicates that there are under 5,000.)


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	8


	(D)(4)(b) Reviewer Comments: 

Strengths:

For the improvement slots, the State provides detailed information about the types of improvements needed for the participating programs to attain High-Quality. Table D4 indicates what improvements each community needs. All will be providing evidence-based professional development and comprehensive services. Most will be increasing teacher qualification and compensation. Many will be moving from half-day to full-day services. The level of detail indicates that they have done a thorough job in vetting the Subgrantees and that the Subgrantees will be able to attain High-Quality as defined in the application. Additionally, the quality that is likely to be attained in these slots goes well beyond the grant's definition of High-Quality to truly meet the needs of underserved, low-income families, often including service for 10-hours per day, full year, and transportation. This type of additional service is often required in order for preschool to be feasible for low-income families.

Weaknesses:

The numbers of slots proposed for expansion and improvement are not very ambitious because they leave a large number of Eligible Children unserved or in slots that do not meet the definition of High-Quality.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

The State is committed to maintaining High-Quality in the expanded and improved slots. They propose reallocating available funds for this purpose after the grant period ends. Further, they are contracting with a consultant to conduct a study of how to blend and streamline existing funds, in hopes of realizing some cost savings.  Further, the Governor has proposed expanding preschool by another 3,000 slots by 2019, demonstrating a state-level commitment.

Weaknesses: 

None.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The roles and responsibilities for the State and Subgrantees are clearly delineated. The Office of Early Childhood will oversee the project and have ultimate responsibility for compliance with all grant requirements.  They will enter into Memoranda of Understanding with the school readiness council in each High-Needs Community, who will serve as Subgrantees. The Subgrantees will subcontract with earlier learning providers to serve Eligible Children.  The school readiness liaison will serve as the central point of contact between the early learning providers and the Office of Early Childhood. Appropriate additional staffing at the state level  (i.e., a grant accountability and reporting coordinator and a family engagement/community outreach specialist) is proposed to cover the addition work and ensure that High-Quality is attained. Further, the school readiness liaison positions that already exist in each community will expanded.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The State and Subgrantees already have strong organizational capacity and infrastructure to support High-Quality. This capacity is evidenced by the Office of Early Childhood (OEC), which is bringing together all of the State’s early childhood services and funding streams, representing a major organizational strength. The local readiness councils, whose role and composition is codified in statute, demonstrates high organizational capacity at subgrantee level. Further, the school readiness liaisons, who exist in each community, will monitor quality at the provider level.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The fact that the fiduciary's role is already established and that administrative costs are often covered using in-kind funds are major strengths. Further, the fiduciary provides fiscal oversight and is in charge of allocating funds, ensuring that administrative costs are minimized. The 10 percent allowable administrative cost is reasonable.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The School Readiness Liaisons, who are tasked with monitoring quality, are a strength. The increases in liaison hours indicate that the State has carefully considered the increased needs of the participating programs. The School Readiness Liaisons will monitor all aspect of quality, including fiscal, staff qualifications, enrolment and attendance, and professional development. The addition of the Classroom Assessment Scoring System (CLASS) to provide comprehensive data will strength the monitoring system.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The State has an early childhood structure in place that will readily allow for coordinated planning. The Office of Early Childhood (OEC) oversees all early childhood services at the State level. They will make subgrants to the local readiness councils, who employee the readiness liaisons and will make subawards to early learning providers. This well-established and coherent system should allow for uniform communication and coordination.

OEC is in the process of updating policies and guidance regarding assessment, curriculum, and instruction, with new policies expected in January 2015. These were necessitated by the recent roll-out of the new Early Leaning and Development Standards. Once complete, it will be shared with the local school readiness liaison and early learning providers and technical assistance will be provided. Data is shared through monthly reports to OEC regarding topics like enrollment and family income.  The newly created position of family engagement/community outreach specialist will design and disseminate family engagement strategies. Subgrantees will be required to purchase consultation services to ensure comprehensive services to families and to purchase professional development.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The State Preschool Programs have a solid history of coordinating with other services for preschool-aged children including special education, the foster care system, and services for homeless children. The new and improved slots under this grant will be part of that same system, so that coordination will continue. The State provides assurances that other services will not be supplanted.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	3


	(E)(7) Reviewer Comments: 

Strengths:

State Preschool classrooms are inclusive of children with disabilities. Roughly 20 percent children in State Preschool classrooms are from families with incomes above 200 percent of the federal poverty line (FPL) in slots funded by sources other than this grant.

Weaknesses:

It is not entirely clear from the application who is typically eligible for State Preschool.  It appears that there is some income criteria, meaning that all children in State Preschool are from lower-income homes, although some are from homes with incomes above 200 percent of the FPL. Thus, although there is a range of economic backgrounds, all children in these classrooms from lower- income homes.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

That State is well prepared to serve many children who are in need of additional support. The State Preschool classrooms serve a variety of children with special needs, including those with disabilities, foster children, and dual language learners. Teachers are specifically prepared to meet their needs by taking a required course in diversity. Foster children are giving priority. The State’s Early Learning Standards pay special attention to English learners. Again, the fact that the Office of Early Learning houses most early childhood services (and will soon include Part C services) is a particular strength in coordinating supports.

Weaknesses:

The application mentions ways of reaching out to homeless children and children in the foster care system, to encourage their enrollment, but plans are vague with regard to how they will actually provide additional supports for those children after enrollment.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The State Preschool Program already prioritizes family engagement and involvement in the program. Teachers are trained in respecting cultural and linguistic diversity. Programs have parent governance boards which engages parents as decision-makers. The State is making specific efforts to find and enroll homeless children and children in the foster care system, as means of reaching out to isolated and hard-to-reach families. The Family Engagement/Community Outreach Specialist is another strength;  s/he will work with early learning providers to help families build protective factors, support children’s learning at home, and reach out to families in culturally and linguistically appropriate ways.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The fact that the school superintendent for each community is a co-chair of the local school readiness council, which will serve as the subgrantee, provides a natural partnership between the local education agency (LEA) and the subgrantee. The State Preschool programs already have in place many kindergarten transition activities that involve coordination with the schools. Under this grant, an on-line toolkit will be created to bolster transitions. Joint professional development for preschool and kindergarten teachers will be held focused on the cycle of intentional teaching. A new position will be created under this grant to focus on family engagement and support. Partnerships are in place to coordinate special education services between Sate Preschool and the public schools. The licensing requirements are strong and apply to State Preschools that are not located in public schools, ensuring health and safety standards are met. Once the data system is operational it should represent and effective data sharing system.

Weaknesses:

Several of the plans for coordination are vague, including for instance the plan for coordination of comprehensive service, serving English learners, and coordinating with community-based learning resources. State Preschools in public schools are currently exempt from licensing, making it unclear if they attain the same health and safety standards as center-based programs.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	15


	(F) Reviewer Comments: 

Strengths:

Again, the fact that almost all early childhood services are moving to the Office of Early Childhood should allow for strong and streamlined services across the birth to age-five continuum. The comprehensive review and reform of the early childhood system that is slated take place during the next 12 months should further strengthen this system, assuming the reforms suggested by this review are implemented. The regional community network meetings may be another strength of this system, although it is difficult to assess how effectively these are operating from the information provided. The family engagement/community outreach specialist, funded under this grant, is a strength in that this position will help the entire Office of Early Childhood to maintain a focus on family engagement across this age continuum. Funding for transportation and the 10-hour, full-year schedule should help to serve hard-to-reach families. The comprehensive early childhood standards are an additional strength.

The assurances that these additional funds will not lead to diminution of other services or increased costs to families are convincing.

The articulation of early childhood and elementary standards, coupled with supports for State Preschool teachers to apply the standards, is a strength. The KEA, which is under-development, is another strength.

The application describes an excellent set of transition activities are described for children moving from State Preschool to kindergarten. Likewise, an excellent description of current activities in the state to strengthen the Pre-K through Grade Three continuum is presented (Pre-K to Third Grade Institute, statewide Pre-K to Third Grade Advisory Board, Pre-K to Grade Three Policy Academy, Evidence Guide for Pre-K through Grade Two Teacher Evaluation). The vast majority (90 percent) of Connecticut kindergartners attend full-day kindergarten, and it is offered in all communities participating in the grant.

The early childhood and kindergarten to third grade standards are well aligned. The KEA and formative assessment tools that cover birth to age six are strong and should help ensure alignment between preschool and early elementary.

The plan for integrating the early childhood and K-12 data systems is strong and should allow for better tracking and monitoring of child progress.

Weaknesses:

It is not clear from the application the extent to which programs use the transition strategies described. They are listed as “recommendations.” Many of the activities described to strengthen the Pre-K through Third Grade continuum will only affect some of the communities targeted in this grant. For instance, the work with the Pre-K to Third Grade grade Institute involves only two of the communities that are taking part in this grant. And, it is not clear if the Evidence Guide for Pre-K through Grade Two Teacher Evaluation is actually being used.

The Core Knowledge and Competency Framework (CKC) appears to apply only to birth through age five teachers. The application does not outline how that framework is or will be aligned with elementary teacher preparation, credentials, or workforce competencies.

Although the KEA and formative assessment appear strong, other components of a comprehensive assessment system are either missing or mentioned only in passing. Namely, the application lacks detail with regard to screening, measures of environmental quality, measures of adult-child interactions.

The family engagement philosophy presented does not link family engagement to Kindergarten to Third Grade, except to say that the two are “well-aligned.”

Finally, although a number of solid coordinating activities are discussed, there does not seem to be an overarching, coordinated plan to improve transitions across the age continuum for all children.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

(1) The budget narrative and tables demonstrate that the funds will be used to serve the number of children indicated in the plan. Both the new and improved slots will likely attain very High-Quality standards, even exceeding what is required by the application by serving children 10-hours day, year-round and often providing transportation. Thirty-two percent of the matching funds will be devoted to improving preschool slots.

(2). The fact that so many early childhood services will be housed in the Office of Early Childhood should facilitate coordination of the use of existing funds. A few examples of coordinated funding are provided, such as Head Start programs receiving State Preschool Program funding. Additionally, the State is beginning a 12-month study of how to best blend and streamline funding sources. This study should improve this type of coordination.

(3) The application indicates that funds will be reallocated to ensure that the slots and quality are sustained beyond the period of the grant.

Weaknesses:

The per child costs for the new and improved slots are high (16,194 dollars and 9,710 dollars respectively). In fact, they are 2.1 times the current State Preschool Program rate. Although these very High-Quality services meet the needs of low-income, working families, they come at the expense of serving more children.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

Connecticut is adding almost 31 million dollars in matching funds over the course of this grant to support the implementation of the grants plan. This works out to a 65 percent match.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	5


	Competitive Priority 2 Reviewer Comments: 

Strengths: In response to this competitive Priority, the application lists a number of activities designed to create a more seamless system. Several of these have merit, such assigning a unique identifier in the longitudinal data system to children enrolled in home-visiting and ensuring that Early Head Start families and IDEA Part C families are informed about high-quality preschool options as they transition out of those programs.

Weaknesses:  As noted, the application lists a number of activities to improve the continuum of supports. However, most of them entail simply requiring various service providers to enter into agreements, for instance, to assist families to visit program or coordinate special education referrals. Taken together, these activities do not create a seamless progression of supports. Further, no mention is made of ensuring high-quality infant-toddler care or before- and after-school care. These two areas require additional attention in most states. And, no defined cohort of children is mentioned.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

Connecticut proposes to spend 67percent of its Federal grant award on creating new high quality slots. This exceeds the 50 percent requirement of Competitive Priority Three.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total
	Grand Total
	230
	194


Top of Form

Top of Form
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Preschool Development Grants

Expansion Grants
Technical Review Form for Connecticut
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

Connecticut ranks third in the nation for the total number of accredited NAEYC programs in the state and 1st in the number of accredited NAEYC programs per capita. The National Institute for Early Education Research ranks Connecticut third in the nation for investment in early care and education programs and third in the nation for providing easy access to early care and education services.

In 2013 Connecticut created the Office of Early Childhood by Executive Order and put it into statute by the legislature in 2014 (Public Law 14-39).

The applicant has expanded early childhood program spaces five times since 2007.

The latest expansion created a total of 1,020 spaces bringing the total number of   early education spaces to 14,425.

The Governor is proposing expanding current preschool services by an additional 3000 spaces by 2019 at an additional investment of almost $40 million.

The 2015 fiscal budget for early education is $104 million.

The Office of Early Education developed the Connecticut Early Learning and Development Standards which delineate what children from birth to five should know and be able to do across eight domains of development and learning.

Weaknesses:

None noted


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The Connecticut Birth to Age Five Early Learning Development Standards were released in the Spring of 2014. They were distributed to all early learning programs including school districts and preschool special education programs. They are aligned with the state's K-12 core standards. They were developed by the Connecticut Advisory Council and its Early Learning Standards Work Group. The standards underwent a rigorous content validation by NAEYC and were found to be comprehensive, developmentally, culturally, and linguistically appropriate for children from birth through age five. CT-ELDS build upon the quality and improvement components of the Quality Rating and Improvement System (QRIS) to guide the state’s professional development plans. The applicant also recently approved the Core Knowledge and Competency standards for early childhood professionals to complement the existing CKC standards for teachers and will be hiring additional licensing staff to conduct more frequent site visits to ensure that the services being provided are in keeping with the Early Learning and Development Standards.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The applicant has a lengthy history of making substantial financial investment in its early childhood education programs and is proactive in its approach to ensuring continual funding. Currently the state of CT has a budget of $104 million for the 2015 fiscal year and increased the number of early preschool spaces by 1,020 in its most recent expansion initiative. Additionally, the Governor is committed to expanding the number of spaces by 3000 by the year 2019 for an additional financial investment of $40 million. In 2014 the CT Legislature launched a 10-year initiative to expand preschool in public schools. This initiative named “Smart Start” is a $205 million additional financial investment by the state.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant provided a little over three pages of detailed information in the form of a chart in its application highlighting early childhood legislation dating back to 1997. The chart provides clear evidence of the applicant's attention to various important elements in ensuring the provision of quality early childhood education services for children. One example of this is the creation of a separate, cabinet-level agency to address early childhood education in the state (applicant also has plans to put Part C (IDEA) under its management control in FY16). It has passed legislation to increase the number of pre-school slots; to create a plan for providing universal access to preschool; it passed legislation to increased funding for infra-structure improvements to licensed centers; to increased the per-child cost for services; it also passed legislation to increase the number of licensing staff to provide for better monitoring of services; it passed legislation to create an alternative pathway for credentialing early childhood education teachers and as far back as 2011, Connecticut passed legislation to requiring the establishment of a coordinated system of early care and education and development. These are just a few of the legislative measures that have been enacted to address early childhood education in the state.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

Currently 51% of the teachers in state preschool programs have a BA degree. Connecticut has developed the Early Childhood Teacher Credential using NAYEC professional standards as its foundation. Connecticut has also developed a Core Knowledge and Competency Framework for teachers to guide teacher’s professional development. The state has a Professional Registry that stores professional development information and serves as a resource to the state by providing data about the workforce and its progress in obtaining competence, credentialing, and degree goals. The state’s Office of Early Childhood recommends no more than 9 students per teacher and no more than 18 students per classroom. Eighty five percent of the current preschool spaces offer full day services. Sixty seven percent of the state’s full-day spaces exceed this grant’s five-hour definition of a full-day schedule by offering 10 hours of preschool services. The state funded preschool programs in Connecticut must adhere to program quality standards that address developmentally appropriate practices, are culturally and linguistically responsive, and use standards-driven, evidence-based curricula. The applicant has provided a plethora of data and evidence that demonstrates that it has a strong, on-going, high quality preschool structure in place.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The coordination of preschool programs and services in Connecticut is facilitated through a well-designed structure of which the Office of Early Childhood is the fundamental cornerstone. Next are its system of early learning councils throughout the state and their composition of high-profile leaders and agencies in the field of early childhood learning and development. The key positioning of the school readiness liaisons within the school readiness councils is a strategic element that further facilitates the collaboration and interaction of a large number of early childhood programs and services.

Weaknesses:

None noted


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The Connecticut General Statutes Section 10-16q (a) requires that each school readiness program include a plan for collaboration with other community programs and services in order to minimize costs. The plan must also address: parent involvement, parenting education and outreach, referrals to health services, including immunizations and health screenings and nutrition services, referrals to family literacy programs, and the use of museums and libraries as resources for both teachers and parents.

Weaknesses:

None noted


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant is committed to using no more than five percent of this grant for infrastructure and will use this money to hire a Family Engagement Specialist to be imbedded in the Office of Early Childhood; hire a Grant Accountability and Reporting Coordinator; train 36 School Readiness Liaisons in the use of the Classroom Assessment Scoring System (CLASS); and conduct a third-party evaluation comparing child outcomes for State Preschool Children funded by this grant to children in State Preschool Programs not funded by this grant.

Weaknesses:

None noted


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The applicant will hire a Grant Accountability Coordinator whose job it will be to convene a Continuous Quality Improvement Team comprised of the School Readiness Liaisons and parents from Parent Advisory Committees from each of the Subgrantees. Regular meetings of this Team will provide a vehicle for continuous discussions between the Office of Early Childhood staff, School Readiness Liaison, parents, and training and technical assistance providers and will provide an additional mechanism for monitoring of the preschool services to find areas of weakness and/or non-compliance and develop appropriate responses. Overall the applicant has a strong system of checks and balances in place to guarantee the success of its proposed project.

Weaknesses:

None noted


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

Connecticut has developed a Kindergarten Entry Assessment instrument which is in the process of being aligned to the state’s Early Learning and Development Standards. This instrument will provide information on each child’s learning and development across the essential domains of school readiness (Social Foundations, Language and Literacy, Mathematics, Science, Social Studies, Fine Arts, and Physical Development.) The State is in year-two of a four-year long project to develop Connecticut’s “Early Childhood Information System.” When completed, the ECIS will be linked to the State Longitudinal Data System for K-12 giving the state the ability to track a child’s academic progress from preschool through secondary school.

Weaknesses:

None noted


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant looked at several factors in the selection of its 14 Subgrantees. It defines a High Need community as one with a high number of children receiving Free or Reduced School Meals, lowest rates of maternal education, and lowest student state mastery scores. The Subgrantees selected are either among the 50 poorest towns in the state or have at least 40% of students who are eligible for Free or Reduced School Meals. The median income for all of the sub grantees is below the state level. Thirteen of the Subgrantees are among the schools that have received the lowest funding in the past. All of them had income below the state’s per capita income and fall below 200% of the poverty guidelines. All but 3 of the sites selected had children scoring below the state mastery test level.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

All but one of the Subgrantees are among the schools that have received the lowest amount of the state's funding for early childhood education services. One of the Subgrantees is an area that receives 86 percent of the state's funding (Bridgeport); however, this community was chosen because it is the largest town in Connecticut and does not currently offer sufficient preschool spaces to serve its large population. All of the 14 Subgrantees that have been selected serve families living in high-risk communities and are in need of additional early childhood education slots.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant has already identified the 14 Subgrantees that will receive 95 percent of the grant funds. It began its selection process by first identifying the number of high need communities that qualified as Subgrantees and sent out information regarding the grant requirements through the School Readiness Liaisons. It followed up with phone calls during the early part of September. Once the potential Subgrantees had express an interest to participate in this grant, staff from the Office of Early Childhood met with the School Readiness Liaisons to give them more information on the state’s ambitious but achievable plan. The potential Subgrantees were then given another week to consider the scope of the project and respond with a Letter of Support and intention to participate in the state’s new venture. The Letters of Support provided serve as a preliminary Memorandum of Understanding.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

Applicant provided a detailed chart in the Narrative showing the annual breakdown of how it will spend 95% of the grant funds to comply with the funding requirements of this grant. The applicant will enter into a Memorandum of Understanding with each of the School Readiness Councils in each of the High Need communities. The councils will serve as the fiduciary for the grant funds and ensure proper distribution and safe guarding of the grant funds. The fiduciaries in the School Readiness Councils are the municipality, the local board of education, or a Regional Education Center. Each of the councils will receive a specific allocation of the grant funds based upon the number of new spaces it will create or the quality improvements to be made to existing early childhood spaces. The School Readiness Councils will subcontract with the early learning provider that will provide the direct services required by this grant.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

Applicant proposes to create a total of 428 new high quality preschool spaces with grant funds. This information is provided in the Abstract, throughout the Narrative, and in a detailed chart included in the Narrative. Applicant also proposes to improve 284 of its current preschool spaces by hiring teachers with BA degrees, providing high quality professional development, and expanding classroom hours to full time as needed.

Weaknesses:

None noted


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

Applicant states that it is committed to sustaining the high quality program services that will be funded by this grant and will reallocate available state funding for State Preschool Programs to ensure that the 428 new expansion spaces and the 284 improved spaces will continue beyond the grant funding period. Additionally, the $205 million Smart Start program funded over a 10 year period has the potential to expand the state’s preschool program by another 2,000 spaces. The state will also be contracting the services of a consultant group this year to complete a 12-month study of how to blend and streamline its many different state and federal preschool funding streams to maximize funding with the goal of being able to continue funding for this project.

Weaknesses:

None noted


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The role of the State and Subgrantees is defined by the existing school readiness council’s infrastructure put forth by state statute and in written internal policies. The Grantee (the Office of Early Childhood) will enter into a Memorandum of Understanding with each of the 14 School Readiness Councils that will participate in this project. The councils have existing subcontracts with early learning providers and will subcontract with them to provide the High Quality Preschool services required by this grant. The councils and the early learning providers have a long term history of working together to provide high-quality services to young learners. The Office of Early Childhood will hire a Grant Accountability and Reporting Coordinator to oversee program administration, quality, and accountability and will also hire a Family Engagement/Community Outreach Specialist who will be responsible for designing and overseeing the implementation of culturally and linguistically responsive parent engagement strategies at the community level as well working with the communities to ensure a smooth, seamless birth-through third-grade continuum. In this application, applicant proposes to develop a system for tracking children from birth who are enrolled in the Maternal Infant Early Childhood Home Visiting program or other state-funded home visiting programs starting with the first cohort of children born in 2015. These children will be assigned a unique identifier and begin to collect longitudinal data to track their progress through the home visiting component, as they enter a preschool program, as they enter Kindergarten, and eventually, as they enter third grade. This project in and of itself, is a very ambitious plan.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The applicant has provided a sufficient amount of information detailing the implementation strategies that will be used to ensure that its expansion/improvement project will be implemented, monitored, and administered. The National Institute for Early Education Research ranks Connecticut third in the nation for investment in early care and education programs and third in the nation for providing easy access to early care and education services. In 2013 Connecticut created the Office of Early Childhood by Executive Order and put it into statute by the legislature in 2014 (Public Law 14-39). This office has the infrastructure that is necessary for ensuring the implementation of a high quality early education program. Additionally, the applicant has expanded its early childhood program spaces five times since 2007 and its latest expansion created a total of 1,020 spaces bringing the total number of early education spaces to 14,425.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant states that the School Readiness Council’s structure promotes efficiency and cost effectiveness in the administration of preschool services. The Fiduciary, a municipality or the local board of education, provides fiscal oversight and is in charge of allocating funds. Local administrative costs for the Early Learning Councils are mandated to be no more than 10 percent.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The School Readiness Liaisons (staff positions within the Early School Readiness Councils) will be responsible for routinely monitoring of the early learning providers. The Liaisons will conduct regular site visits to monitor grant compliance, conduct classroom observations, and develop corrective action plans when warranted. The number of School Readiness Liaisons under this grant will be increased to ensure continual oversight of the expanded and improved spaces.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The applicant states that the Office of Early Childhood and the State Preschool Programs have established, ongoing processes for sharing data and communicating regarding administrative procedures concerning staff qualifications, teacher-student ratios, child enrollment and attendance, family engagement practices, curriculum and assessment aligned to state early learning and development standards, and professional development plans related to program needs and that this process will also be utilized for the purposes of coordination of services and program staff for this grant. Applicant also states that due to the development and implementation of the new Connecticut Early Learning and Development Standards it is currently in the process of revising policy and guidance related to monitoring of curriculum, instruction, and assessment.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

Children in the state’s preschool programs are provided services that draw from the early childhood experts in each of their own individual communities. When there is a need for additional services, beyond the scope of an individual program, the early child care and education staff reach out to other services. The Preschool Councils collaborate with a broad group of early childhood services who provide many different types of services in-kind. The applicant provided a large number of Letters of Support from various types of collaborators.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

In response to this criterion, the applicant informs that Connecticut’s Office of Early Childhood has written policy requiring its preschool program to promote early care and education in diverse and inclusive settings. The state‘s preschool program must have an open door policy that includes all children, including those with special needs and disabilities, and children from diverse backgrounds. Children served with this grant in the improved spaces will receive preschool services in classrooms representing economic diversity. According to the state’s data, 80 percent of the children in its preschool programs have incomes less than 50 percent of the state’s median income and that this represents an income threshold for a family of four that is higher than the 200 percent of the poverty level for a family of four.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The state already has systems in place for addressing the provision of services to children with special needs; such as children who are homeless, in the Child Welfare system, or have developmental or physical needs. The State's teachers are required to take a course on diversity of children in the classroom as a condition of employment. A supplementary Dual Language Framework is included within the Connecticut Early Learning and Development Standards to support professionals working specifically with children acquiring multiple languages. The state's application reiterates its commitment to identifying and serving children with special needs.

Weaknesses:

None noted


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

Applicant informs that State Preschool Program staff is trained in how to respect the cultural and linguistic diversity of each family in communications, classroom curriculum, and family activities. Program staff also provides parents with information on the importance of parental involvement in a child’s academic and social development. Parents with limited English proficiency are provided with enrollment assistance, program instruction, and how they can best support their children’s development. Each preschool program must establish a parent governance board that involves parents in decision making and policy development. Parents are provided with clear written policies and new parents are provided with program orientation. All state preschool programs have an open-door policy and parents receive daily written communication regarding their child’s development.

Weaknesses:

Applicant did not provide information on how hard-to-reach and isolated families will be outreached during the enrollment period of this grant.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

There are built in systems in the operational policies of the Early Learning Councils requiring their interaction with the LEAs. The chief elected officer of the township and the school superintendent co-chair the council, convene meetings, and set the tone for collaboration between them. The Early Learning Councils must have written interagency agreements between the council and the Early Learning Providers and the Public schools. The agreements articulate a set of guiding principles to create and maintain meaningful relationships. Additionally, the agreements set out the policy for shared governance around program plans and goals, annual program assessments, and evaluation.

Weaknesses:

Under criterion (b)(v), applicant did not address how it plans to ensure that the facilities (especially preschool services that are located in schools that are exempt from licensing standards) will provide age-appropriate infrastructure for young children, such as lower toilets and lavatories.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The Office of Early Childhood facilitates the coordination of federal, state, and local education and care, programs and services to expand family choices, improve access to services, and engage families in meaningful participation. Within the Office of Early Learning, the four Division Directors meet weekly. An effort to contract a nationally known consultant to provide a plan to the General Assembly in January, 2015 for the coordination of home visiting programs that will offer a continuum of services is in its final stages. The finalized report will result in legislative and policy changes and process improvements across all early childhood programs birth through five. All of the programs under the purview of the Office of Early Childhood, including home visiting and child care providers are now implementing the state’s new Early Learning and Development Standards making the transition into Kindergarten an easier one.

The applicant has formulated some plans for aligning its systems and programs that serve children from birth through third grade. These processes will help in collecting data on children as they transition across the developmental continuum and will serve as an aid in promoting positive growth and development among young children.

The applicant (the Office of Early Childhood) will use funds from this grant to hire a Family Engagement/Community Outreach Specialist whose job responsibilities will include holding four local meetings a year focused on best practices, family engagement, strategies tailored to the needs of each particular community, and forging a seamless birth-to-eight continuum.

Weaknesses:

None noted


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

(G)(1)Applicant has demonstrated its organizational capacity for distributing funds from this grant as well its ability to provide a 65 percent state match. It has developed a comprehensive plan for funding 428 new early childhood learning spaces and improving 284 of its existing state preschool spaces.

(G)(2) Applicant is in the final stages of contracting with a nationally known agency to assist it in coordinating the use of all of its funding sources, which include local, state, federal, and philanthropically contributions.

(G)(3) The applicant is fully committed to sustaining the number of preschool spaces in each of the selected High Need communities after the grant period ends and will reallocate available state funding for preschool programs to ensure continual funding of the 428 new spaces and 284 improved preschool spaces. It has undertaken a 10-year preschool funding initiative totaling 205 million dollars that will expand its current preschool spaces by creating 3,000 new ones.

Weaknesses:

None noted


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The States match is 65 percent of the requested amount and therefore applicant qualifies for the total allowable points.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

Applicant is proposing to develop a system for tracking children from birth who are enrolled in the Maternal Infant Early Childhood Home Visiting program or other state-funded home visiting programs starting with the first cohort of children born in 2015. These children will be assigned a unique identifier and begin to collect longitudinal data to track their progress through the home visiting component, as they enter a preschool program, as they enter Kindergarten, and eventually, as they enter third grade.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

Applicant is spending more than 50 percent of its Federal grant award to create 428 new Sate Preschool Program slots that meet the definition of High Quality Preschool Programs as defined in this grant.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	227


Top of Form

Top of Form
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Preschool Development Grants

Expansion Grants
Technical Review Form for Connecticut
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in two or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 5% of funds; and
(b) Subgrants using at least 95% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

For all elements in Executive Summary, the state has outlined an ambitious and achievable plan that builds on both their history of investments in High-Quality Preschool Programs by expanding access to High-Need Communities via sub grants and enhancing existing state Preschool Program slots.  The state Preschool Program clearly meets or exceeds all the characteristics of High-Quality Preschool Programs by following the Head Start Performance Standards or NAEYC accreditation standards.  The state has made significant investments in developing expectations for kindergarten readiness as evidenced by their collaboration with other states to develop a Kindergarten Readiness Assessment.  The ambitious plan includes support from multiple stakeholders across all High-Need Communities in the state as evidenced in the letters of support.  The state has provided an achievable plan for allocating 95 percent of funding to sub grantees to implement expansion of High-Quality Preschool Programs across more than two High-Need Communities and no more than five percent of funding to support infrastructure that will enhance all High-Quality Preschool Programs.  Several modest strategies were identified to increase the capacity of all High-Quality Preschool Programs to provide culturally and linguistically outreach and communication to families.

A1

The state has been recognized as a leader in high quality early childhood education services, ranking nationally alongside the state of California for investments and accessibility for child.  The state has a ranking of first in per capita NAEYC accredited programs.  Since 1997, both the Governor and legislature have prioritized both statutes and funding to early childhood in the state. The current state budget is $104 million dollars for early childhood education.   In addition, the legislature has approved a ten year Smart Start initiative to expand preschool over time and the Governor has proposed expansion of 3,000 preschool slots for children in the upcoming fiscal year.

A2

The state has identified 14 high need communities to sub grant funding to support expansion and enhancement.  These communities have demonstrated significant increases in childhood poverty and unmet need.

A3

The state has identified 428 slots for preschool children expansion and 284 slots for enhancement of existing preschool services to children.  Currently the state serves 14,425 children in preschool programs. There will be an 8.5 percent increase in capacity as a total of 2,848 children will be served over four years under this proposal.

A4

All program participating in the state preschool program must meet either Head Start standards or acquire NAEYC accreditation within three years.  These standards meet or exceed the definition of High-Quality Preschool Programs.  All teachers have a bachelors degree and specific early childhood education content.  The classroom ratios are 9:1 and no more than 18 children.  67 percent of programs offer full ten hour day programs year round.  A minimum of 6.9 percent but no more than ten percent of children with disabilities are served in preschool classrooms.

A5

The state has defined school readiness in eight domains in the Birth to Age Five Early Learning Development Standards. There is also a state kindergarten entry inventory that measures development in six domains.  The state is working in collaboration with other states to develop a Kindergarten Entry Assessment.

A6

From the Office of Early Childhood to the local school readiness councils, the state has a broad group of stakeholders supporting the State Preschool Program.  There are currently several public -private partnerships across the state to support accessibility and quality in early childhood.

A7a

The state has identified areas for expansion and enhancement in the State Preschool Program infrastructure that will be supported with five percent of available funding.  These funds will support two staff members, an external evaluation and CLASS teacher assessment.

A7b

The state proposes to expand the state preschool program to an additional 2,848 children across 14 High Need Communities.

A7bi

The state has identified the process to assign funding no later than July 2015 to ensure expansion and enhancement services begin no later than September 2015.

A7bii

The state proposes to allocate 95 percent of the funding to expand the state preschool program to an additional 2,848 children during the four year period.  The funding will increase the state's capacity to serve an additional 428 children, enhance services for an additional 284 children and increase the infrastructure of the early education system at a local level through sub grantees.

A7biii

A family engagement and community outreach specialist will be employed at the state level in the capacity to support the cultural and linguistic differences across communities.  Additional funding to local sub grantees will be available to support communities' individual needs for appropriate outreach and communication.

Weaknesses: 

None.


B. Commitment to State Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

In 2014, the state released the Birth to Age 4 Early Learning Standards.  The standards are comprehensive and aligned with K -12 core standards.  NAEYC conducted a content validation study and concluded the standards are comprehensive, rigorous, developmentally, culturally and linguistically appropriate.

The state has developed significant Early Learning and Development Standards that demonstrate their commitment to ensuring both High-Quality Preschool Programs and that children exhibit the characteristics for kindergarten readiness.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has a long history since the 1960s of investing in early childhood.  In 1997, the state funded School Readiness preschool programs were established.  Funding to expand spaces for children has been increased five times since 2007.  The current state budget for early childhood is $104 million dollars.  The number of children served in the past four years has increased from 12,023 in 2011 to 13,935 in 2015. Over 20 percent of all four year old children are served in state preschool programs and over 55% of all four year old children living at 200 percent of Federal Poverty Level are served.

The state articulated a significant past, present and future commitment to the expansion of High Quality Preschool Programs in an achievable plan to increase services to all children and expand services to 2,848 children.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The state has a significant history of legislation dating to 1997 with the creation of local School Readiness state preschool programming and financial investment to support early childhood education.  In 2013, the Office of Early Childhood was established at the state level to support and coordinate services.  The governor has committed to expanding preschool with 3000 slots by year 2019.

The state demonstrated a significant past, present and future commitment to the expansion of High Quality Preschool Programs in an achievable plan to expand services to 2,848 children and sustain their commitment beyond the grant period.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(4) Quality of existing State Preschool Programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The state meets or exceeds the components of a High-Quality Preschool Program.  All programs must meet Head Start Performance Standards or NAEYC accreditation.  To ensure compliance yearly participating programs are evaluated with the School Readiness Preschool Program Evaluation, an ongoing monitoring tool.  The state provides professional development, technical assistance and funding to support ongoing program improvement.

The state provides evidence of an ambitious and achievable plan that demonstrates their commitment to ensuring all components of High-Quality Preschool Programs are met during the expansion period. 

Weaknesses: 

None.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The State Advisory Council is the Early Learning Advisory Council under the direction of the Office of Early Learning.  The state identified past, present and proposed future coordination with CCDBG, IDEA Part C and Homeless populations under the McKinney-Vento Act to coordinate programs and services to at risk children and families.

The current infrastructure of the state preschool program partners demonstrates significant coordination in serving preschool-aged children.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The Office of Early Learning coordinates programs and services across the state that support early childhood education.  The narrative provided an extensive, detailed accounting of past, present and future relationships with key partners across the domains identified.  Coordination is facilitated locally by school readiness liaisons assigned to local school readiness councils.

Weaknesses: 

None.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 5% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

The state plans to use no more than five percent of the grant budget to enhance the infrastructure and quality of state preschool programs. Specific infrastructure investments at the state level include the hiring of two specialists one to promote family engagement and the other to ensure grant compliance, training for CLASS teacher assessment and implementation in preschool programs across the state, and an evaluation study of child outcomes by a third party.

The state has an achievable plan to enhance infrastructure to support quality improvements with no more than five percent of the funding during the grant period.

Weaknesses:

The plans articulated by the state for the use of five percent of funding for infrastructure and quality improvements is minimal and is not developed to the threshold of an ambitious task, though it is achievable in the time allocated by the grant.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	8


	(C)(2) Reviewer Comments: 

Strengths:

To ensure that each sub grantee is providing High-Quality Preschool Programs, all school readiness programs who are not currently NAEYC accredited or required to meet Head Start standards participate in an annual "School Readiness Preschool Program Evaluation System."

The state has demonstrated a significant commitment to quality with the adoption of NAEYC accreditation for all programs that are not Head Start and participate in funding for state school readiness preschool programs.  Current state infrastructure is competent in measuring preschool quality, tracking preschool through third grade progress and identifies measurable outcomes on the Kindergarten Entry Assessment. 
a

The annual evaluation system measures both parent satisfaction with the program and parent involvement rates.  In addition parent satisfaction is also measured yearly with the NAEYC survey forms or Head Start survey form. 
b

The state is halfway through a process to develop an Early Childhood Information System which includes the creation of a State Assigned Student Identification Number for each child to link community based and public preschool information with K-12 tracking and data by student. 
c

The state identified the Kindergarten Entry Assessment as a tool to measure state preschool program outcomes. Field testing of the KEA and an independent evaluation are scheduled for the Fall of 2015.

Weaknesses: 

None.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

The state is part of a collaboration among multiple states to develop a Kindergarten Entry Assessment.  In the Fall of 2015, field testing and evaluation is scheduled to begin on the effectiveness of the KEA across the five school readiness domains. Teachers administer the assessment within the first eight weeks of the school year.

The state's participation in a national collaboration to identify and measure outcomes across the five Essential Domains of School Readiness is impressive. 

Weaknesses:

The state did not identify specific child outcomes beyond Kindergarten readiness domains to be measured.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State has selected each Subgrantee and each High-Need Community 

Note: Applicants with federally designated Promise Zones must propose to serve and coordinate with a High-Need Community in that Promise Zone in order to be eligible for up to the full 8 points. If they do not, they are eligible for up to 6 points.  Applicants that do not have federally designated Promise Zones in their State are eligible for up to the full 8 points.
	8
	7


	(D)(1) Reviewer Comments: 

Strengths:

The state has selected 14 high need communities with the local school readiness councils identified as the sub grantee recipient.  The definition of high need communities includes factors such as rates of free or reduced lunch, maternal education, and student state mastery test scores.  In addition those communities selected by the state for expansion are among the 50 poorest towns in the state.  The state prioritized communities with the least amount of state funded preschool spaces.  The state obtained and included letters of intent from existing sub grantees who were screened and selected to receive expansion funding for increase slots and enhanced services.

The state demonstrated a remarkable multi-step selection process for identifying and selecting sub grantees in High-Need Communities for expansion of High-Quality Preschool Program slots.

Weaknesses:

The state did not identify any communities specific to rural areas or provide discussion on differences in rural vs. urban High-Need Communities.  There are no federal Promise Zones located in the state.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

In the 14 High-Need Communities the state identified for expansion, 12 communities currently serve less than 50 percent of the eligible children in a publicly funded preschool program.  The state has identified an achievable plan to expand the number of slots for State Preschool Programs in underserved High-Need Communities

Weaknesses: 

None.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The state identified 68 communities and conducted outreach to determine through evaluation across six specific areas which communities were appropriate candidates for further consideration as expansion sub grantees.  Overall 24 communities moved from the outreach phase to the consultation phase of the state sub grantee selection process for expansion.  Four communities did not respond to inquiries regarding feasibility and from the 20 remaining communities, six were self selected not to participate in expansion.  The local school readiness council in the final 14 High-Need Communities provided responses regarding the availability of physical space for expansion, individual approaches to issues related to equity in teacher pay and the impact of teacher qualification requirements of a BA in 2015.

The state utilized a complex outreach, consultation and selection process to determine the final 14 High-Need Communities for expansion.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 95% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in two or more High-Need Communities, and—
(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state has identified an achievable plan to sub grant at least 95% of the grant award to the local school readiness councils across 14 high need communities. 
a

The number of children served in expansion spaces is 428 and the number of children served in improved spaces is 284 for a total of 712 additional children served per grant year and a grand total of 2,848 children will be served over the grant period. The targets are achievable within the grant time period.  The plan to serve 2,848 children is ambitious because these spaces will be expanded in communities with limited state preschool programs, for example the cities of Hebron and Seymour each currently have less than 20 state preschool spaces.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(4)(b) Incorporate in their plan—
(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots 

Note:  Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

I

The number of children served in expansion spaces is 428 and the number of children served in improved spaces is 284 for a total of 712 additional children served per grant year and a grand total of 2,848 children served over the grant period.  This is an ambitious expansion in several communities that currently have less than 20 state preschool spaces.

ii

The state defines a full day as ten hours which is in excess of the five hour minimum identified as high quality.  The state currently provides full day services at 67 percent of state preschool programs.  The state identified that 63 percent of the new and improved spaces will be full day.  Currently 85 percent of all state preschool programs meet the five hour minimum for full day services.  The state currently expects programs to have a child to teacher ratio of 9:1, which exceeds the expectation of the funding.  The state has identified an ambitious plan to increase teacher compensation to be on par with public school teachers.  In addition over 50 percent of teachers overall hold a bachelors degree and all teachers for expansion spaces will have a four year degree.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	12


	(D)(5) Reviewer Comments: 

Strengths:

The state Office of Early Childhood will reallocate non-federal funding beginning in fiscal year 2021 to ensure that the 428 expansion spaces and 284 improved spaces continue across the 14 high need communities.  The state currently has significant infrastructure that provides coordination and support to the local school readiness councils as sub grantees.

Weaknesses: 

None.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The roles and responsibilities of the state and the local school readiness councils as subgrantees for the state preschool program will be based on existing infrastructure and satisfy the requirements set forth with the expansion grant funding.  The state and subgrantees will enter into MOUs and receive implementation support from the two new state funded positions provided as components of the enhancement of infrastructure in the grant.  The roles and responsibilities of the state and the sub grantees indicate competency in implementation of the project plans.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The state has both the organizational capacity and existing infrastructure for expansion of preschool programs through the network of local school readiness councils.   The state has identified an achievable plan for how to implement expansion.  Eleven of the 14 selected communities are also participants in the Discovery Collaborative which ensures plans for cross sector participation in early care and education planning.

The state has both competent organizational capacity and infrastructure to support and coordinate the expansion and delivery of High-Quality Preschool Programs.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The local school readiness councils (subgrantees) often provide administrative services through a local school board or municipality as in kind, otherwise the state requires that local administrative costs not exceed ten percent of the total funding.  The ten percent policy applies to all state preschool programs.  The state has an achievable and ambitious plan to minimizes the local administrative costs for expansion of High-Quality Preschool Programs.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The state has established ongoing and routine monitoring processes that includes participation in NAEYC accreditation or compliance with Head Start performance standards. Programs who are in the NAEYC accreditation process are evaluated with the School Readiness Preschool Program Evaluation. A set of revised monitoring practices will be widely available in January 2015 and reflect alignment with new state Early Learning and Development Standards.  The local school readiness council employs a school readiness liaison who will be responsible for ongoing monitoring of sub grantee preschool programs on a regular basis.  The monitoring process includes site visits, classroom observations and corrective action plans as needed.   An additional monitoring tool identified by the state is the incorporation of CLASS teacher assessment, through the allocation of part of the five percent of grant funding for infrastructure.

The state has a satisfactory system for monitoring the Early Learning Providers that will ensure they are delivering High-Quality Preschool Programs.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The state has established ongoing and routine monitoring processes that includes participation in NAEYC accreditation or compliance with Head Start performance standards.  Revised monitoring practices will be widely available in January 2015 and reflect alignment with new state Early Learning and Development Standards.  The current state infrastructure, under the support of alternate funding sources is coordinating assessment with the Kindergarten Entry Assessment, data sharing with the creation of unique student identifier numbers and instructional support by the local school readiness liaisons.  Family engagement components are coordinated under the guidelines from Head Start and NAEYC standards.  Cross sector service efforts were identified to ensure seamless transitions for children entering and exiting preschool programs.  There are several leadership development opportunities available in the state for sub grantee staff and leadership.   Subgrantees will be required to allocate funding for behavioral health consultation and professional development services to ensure high quality preschool programs.

The state has a satisfactory plan for coordination that is emerging under the support of funding for expansion and enhancement of infrastructure.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	3


	(E)(6) Reviewer Comments: 

Strengths:

The state discussed current coordination between IDEA Part C and Part B services to children with disabilities under the existing partnerships of state agencies as part of the transition process for families.

The state's response to how they will coordinate with the subgrantee was limited to children with disabilities.

Weaknesses:

There was no discussion regarding coordination of services for children affected by subtitle VII-B of the McKinney-Vento Act, the Head Start Act, and the Child Care and Development Block Grant Act.

The state's response to how they will coordinate with the subgrantee was unsatisfactory with respect to all applicable services.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	4


	(E)(7) Reviewer Comments: 

Strengths:

The state preschool programs currently serve 80 percent of children with a household income less than 50 percent of the state median income.

The expansion and improved spaces will serve children who are under 200 percent of the Federal Poverty Level.

There will be 176 children who are co served in the preschool program that will receive funding supplements from the state to cover the cost of comprehensive services and increased teacher salaries.

The state provided useful information on the composition of eligible children in High-Quality Preschool Programs. The response was unsatisfactory because there was insufficient information provided on how the inclusion of economically diverse children in excess of 200 percent of the Federal Poverty Line will be included in state preschool programs across communities.

Weaknesses:

The state did not adequately identify how inclusion of economically diverse children in excess of 200 percent of the Federal Poverty Line will be included in state preschool programs across communities.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	4


	(E)(8) Reviewer Comments: 

Strengths:

Teachers are required to take a course on diversity as a condition of employment.  There are plans currently underway in the state to include the Birth to Three program in the Office of Early Childhood in 2015, which will increase coordination for children with disabilities.  Foster children receive priority enrollment in preschool and the state is in the planning process to ensure all foster children are enrolled in a high-quality preschool program per a special legislative act passed in 2014.  A dual language learning framework is included in the Early Learning and Development Standards to support classrooms with ELLs.

The state identified an achievable plan on how the delivery of High-Quality Preschool Programs will continue to be enhanced to support eligible children with additional supports.

Weaknesses:

The state did not identify specific strategies or plans for serving children who are homeless in the preschool program, as defined in subtitle VII-B of the McKinney-Vento Act beyond communication and coordination for identification and outreach to the population.

The state's plan on how to deliver services to all eligible children identified as a priority group was unsatisfactory since they did not clearly articulate plans for serving children who are homeless, after identifying this group as a priority.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

State preschool program staff receive professional development and training on how to communicate with culturally and linguistically diverse children and their families.  Each program has a parent governance board that allows for shared decision making and policy development at the individual program level across communities.  Open door policies support parent access to the learning environment and daily communication regarding individual child development bridges the home school connection.

The state described a plan that was impressive because of the inclusion of parents as decision makers at a local level.

Weaknesses:

It was unclear how the program design specifically helps families to build protective factors, other than participation in their child's education.  The state's limited strategies for parent engagement on an individual level were unsatisfactory.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The current state infrastructure enables strong partnerships across the community as part of the school readiness council membership and purpose.

The state provided a comprehensive plan that is achievable to ensure strong partnerships.

a

The school superintendent serves as co -chair on the school readiness council.  Transition services between preschool and kindergarten is defined and extensive in supporting children and families.  An online transition toolkit has been identified for development during the grant period. 
bi

Since 2008, the state has implemented a Response to Intervention model for intentional teaching that emphasizes professional development.

bii

A plan to develop comprehensive services will be lead by the Office of Early Childhood's Family Engagement and Community Outreach Specialist and local school readiness liaisons.

biii

The state preschool program has a written policy that articulates its commitment to inclusion of children with disabilities.

biv

Individual state preschool programs have established communication with school district staff to support homeless children under the McKinney-Vento act.  Recent legislation passed by the state in 2014, sets forth the expectation that all children in foster care have access to high quality preschool. The state is currently developing plans with state and community partner agencies on how to best serve both homeless and foster children. 
bv

The state has a reputation for some of the strictest health and safety licensing requirements in the nation.  Annual inspections will begin in 2015 including mock inspections of public school preschool programs.  $15 million dollars is available to state preschool programs for minor capital and facilities improvements through grants in aid programs.
bvi

There is a current project underway to develop the state Early Childhood Information System.  It is funded with a six million dollar bond.  The project will consist of data sharing modules in preschool programs and case management. The ECIS will be linked with K-12 longitudinal data sharing.  Kindergarten Entry Assessment data will be available beginning in the Fall of 2016.

bvii

State preschool programs are required to have collaborative agreements with libraries and family literacy programs. Several museums are co located with preschool programs, offer free visits for preschool children and professional development opportunities for teachers.  Some of the communities selected as sub grantees also house Family Resource Centers.

Weaknesses:

bv

Currently, preschools located in public schools are exempt from state licensing standards for health and safety. The state did not identify any ongoing monitoring for environments to ensure that age appropriate facilities are meeting the needs of eligible children.

The state's current infrastructure is flawed in ensuring state preschool programs have age appropriate facilities.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	15


	(F) Reviewer Comments: 

Strengths:

The state has an achievable plan to coordinate with service providers to align High Quality Preschool Programs and improve transitions for eligible children across the continuum.

F1a

The Office of Early Childhood is a new cabinet level agency responsible for the administration, coordination and improvement of early childhood services across the state.

F1b

The state reports that there will be no diminution of other services to any child.  The state will increase funding to existing state preschool programs to ensure that non eligible children receive improvement services that enhance the overall program quality for all children.

F2a

The Early Learning and Development Standards are aligned to the K-12 Core standards.  The development of the Kindergarten Entry Assessment tool is currently underway with data collection beginning in 2015.

The state has provided a limited plan for sustaining the educational and developmental gains of eligible children.

F2bi

The state has outlined specific transition steps and services provided by state preschool programs in partnership with local K -12 LEA.  An online transition toolkit is currently being developed by the state.  The state is participating in several national initiatives including the Pre K -3rd grade Institute at Harvard and the National Governor's Association Pre K Grade 3 Policy Academy.  Design is currently underway for a Pre K - Grade 3 Leadership Program, with the first cohort beginning in July 2015.

F2bii

The state selected sub grantees in high need communities that currently all have full day kindergarten accessible to children.  90 percent of the state's kindergarteners attend full day kindergarten programs.

F2biii

The application narrative omitted commentary on this component of selection criteria.

F2c

The state preschool programs residing in Title 1 schools are required per federal law to implement a School-Parent Compact.  The state has issued a "School-Parent Compact Guide to Quality." The application cited that all of the 14 high need communities selected as sub grantees would be expected to implement School-Parent Compacts.

F2di

The state Early Learning and Development standards and K-3 Social and Intellectual Habits standards are aligned with the state's K-3 standards.

F2dii

The state Early Childhood Core Knowledge and Competency Framework and the Department of Education's Common Core of Teaching reflect NAEYC professional preparation standards.  Significant momentum has occurred in the state over the past three years toward the Office of Early Childhood's Early Childhood Teacher Credential.

F2diii

The state is underway on the development of an Integrated Early Childhood Assessment System.  In 2015, the Kindergarten Entry Assessment will begin data collection.

F2div

The state is engaged in a multi year project funded through a six million dollar bond to develop the Early Childhood Information System.  By the end of 2014, all children will be issued a single identifying number to track longitudinal data from birth to K-12.

F2dv

The state produced a report on Family Engagement that included a framework and recommendations for providers in 2013.

Weaknesses:

The state did not articulate an ambitious and achievable plan with respect to the continuum of services for eligible children served in birth to third grade.  The state provided information regarding state preschool programs coordinating with IDEA Part C services in transition and kindergarten/K-12 continuity but lacked any discussion on how general birth to three services are included in the existing and emerging continuum.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	10


	(G) Reviewer Comments: 

Strengths:

The state has provided sufficient evidence of an achievable, ambitious and sustainable plan to use funds from this grant to expand and enhance state Preschool Program slots to eligible children, coordinate existing funding to support expansion and enhancement and increase the capacity of the state programs through enhancements to infrastructure.

G1

The state will match the requested funding with other sources at 65 percent, equal to $30,917,955 million dollars.

G2

The state outlines a coordination of multiple federal and state funding sources to maximize support for state preschool programs.

G3

The state commits to sustaining funding for the 428 expansion and 284 improved spaces in the 14 communities serving as sub grantees beyond 2019.  In addition the state commits to increase by 3000 spaces in the next three years and while implementing the ten year Smart Start program to enhance teacher qualifications and salaries in the state preschool program and increase by 2000 slots.

Weaknesses: 

None.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state proposes a 65 percent state to federal funds match totaling $30,917,955 million dollars.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	5


	Competitive Priority 2 Reviewer Comments: 

The state did not articulate an ambitious and achievable plan with respect to the continuum of services for eligible children served in birth to third grade.  The state provided information regarding state preschool programs coordinating with IDEA Part C services in transition and kindergarten/K-12 continuity but lacked any discussion on how general birth to three services are included in the existing and emerging continuum.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state is spending 67 percent of the grant award to create new state preschool program slots and 28 percent of the grant award to create improved preschool program slots both in High- Quality Preschool Programs across 14 of the highest need communities.


Absolute Priority

	 
	Available
	Score

	Absolute Priority 1: Increasing Access to High-Quality Preschool Programs in High-Need Communities
	 
	Met


Grand Total

	Grand Total
	230
	203
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_1479578336.unknown

