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Preschool Development Grants

Development Grants
Technical Review Form for Arizona
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	8


	(A) Reviewer Comments: 
Strengths:

The applicant describes an ambitious plan for expanding access to High-Quality Preschool Programs to 15 High-Need Communities (HNCs) in five Arizona counties. The applicant will create 3,478 new slots, which represents an increase of 100% (3% to 6%) of all the Eligible Children receiving High-Quality Preschool Programs, and the applicant intends to improve existing programs. The applicant demonstrates that it is supported by a broad group of stakeholders, including letters of support from 12 of the proposed 15 HNCs, the State Head Start Association, the AZ Association of Education of Young Children, foundations, state agencies, parent groups, charitable organizations, and children’s advocacy groups.

The applicant organization indicates that it will allocate 35% of the overall $80 million dollar budget to three infrastructure development activities: Tiered Quality Rating and Improvement System (TQRIS), titled Quality First (QF), to improve the quality of programs, enhance the professional development system, and work on the early childhood part of the Arizona Department of Education (ADE) State Longitudinal Data System (SLDS). The applicant will devote 65% of the overall budget across the four years to sub-grantees to implement High-Quality Preschool Programs.

(A)(5) The applicant and its stakeholders have set expectations for school-readiness, as evidenced by several processes and documents that guide the system. The applicant has engaged in collaborative work with stakeholders to develop school readiness indicators; develop statewide goals for school readiness; develop a definition of schools readiness, which addresses the Essential Domains of School Readiness; and develop the Arizona School Readiness Framework (ASRF), which establishes a common language around school readiness, develops a clear outline of the readiness framework, determines the roles of standards in effective instruction and curriculum, and identifies assessment of readiness to individualize instruction. Finally, the applicant is preparing for a pilot of Kindergarten Entry Assessment (KEA).

Weaknesses:

(A)(4) The applicant does not appear to document all of the structural elements of in the definition of High-Quality Preschool Programs, such information on instructional staff salaries. Additionally, it is unclear if or how the grant funds will be used to support part-day programming. Part-day programming is an allowable cost only if it brings Part-Day programming to Full-Day programming.


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant demonstrates its commitment to High Quality Preschool Programs through its description of the State's Early Learning Development Standards (ELDS) for infants and toddlers (Arizona Infant and Toddler Developmental Guidelines, ITDG) and those for children aged three to five years (AzELS). The applicant indicates that the ELDS address all areas of school readiness and provides a table to show how they are aligned with the Head Start Framework and Arizona's College and Career Ready Standards for Kindergarten.

The applicant also indicates that this grant would allow them to make the ELDS more accessible and to provide professional development to support the HNCs.

Weaknesses:

There are no weaknesses.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The applicant shows that it has invested fiscally in the last four years in early childhood. This is evidenced by data presented in Tables B and C. The data indicate that the State has significantly increased its financial investment over the last four years for preschool education (from $0 in 2011 to $14,543,458 in 2014). The tables also indicate that of the 97,294 four year olds in the State, 57,329 are at or below 200% of the Federal Poverty Line. In 2012, none of these children were served in the State Preschool Program and by 2014, 10% of these children were served in the State Preschool Program.  This 10% represents a decrease by 2% from 2013. Despite not having a universal model of preschool funding, the FTF RPCs make significant investments in the State's young children, totaling $133.5 million for preventive health, strengthening families, quality child care and preschool, workforce development and training, and systems coordination.

Weaknesses:

There are no apparent weaknesses.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant demonstrates that it has enacted legislation, policies, and practices that demonstrate the State's current and future commitment to increasing access to High-Quality preschool programs for Eligible Children. With respect to legislation, the applicant describes a 2006 voter-approved tax on tobacco products, which raises between $120 and $130 million per year to support statewide early childhood development system and expand services for young children. The 2006 ballot initiative created the Arizona Early Childhood Development and Health Board (ECHD), also known as First Things First (FTF). FTF also is the Arizona State Advisory Council.  FTF has legislative responsibilities, including increasing access and quality of early child development and health programs.

Additionally, FTF's infrastructure includes 28 Regional Partnership Councils (RPCs) that are responsible for system leadership and decision making related to identifying strategies that result in improved educational and health outcomes for children aged five years and younger.  The applicant indicates that this grant would help them build on the current resources garnered from this legislation.  With respect to policy, the State Board of Education is responsible for creating policy, guidance, and direction of the Arizona Department of Education (applicant). With respect to practices, the applicant implements the TQRIS (QF) and provides scholarships to individuals for coursework toward a Child Development Credential or Associate’s Degree. This grant program would allow for more scholarships. Thus, overall, the applicant has enacted legislation, policies, and practices that demonstrate its commitment to increasing access to High Quality Preschool Programs of Eligible Children.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant indicates that over 800 early care and education programs participate in the State's TQRIS system, called QF.  It indicates that 23% of those programs have already met quality standards with a rating of three, four, or five stars, and other 43% of the 800 programs are very close to reaching at least three stars within two years. 

The 15 targeted HNCs/programs for this grant program will be required to participate in QF.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The applicant does an adequate job of describing the State's coordination and partnership among several entities that govern the early childhood education. FTF is the State Advisory Committee and is the coordinating body for several State level partners. These partners worked together to create AHQP. The applicant organization does a good job of indicating and describing that the 15 HNCs targeted for participation in this grant program will address specific AHQP goals by investing in statewide TQRIS (QF); providing resources, services, supports, and information to families; promoting early learning development outcomes; and promoting use of comprehensive assessment systems.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The applicant indicates that staff of the Arizona Department of Education (ADE) will be assigned to each of the 15 HNC to promote coordination of the preschool programs with other sectors within the HNCs. These staff will engage

in several activities, including supporting infrastructure development and sustainability, writing kindergarten transition plans, and providing technical assistance, training, and coaching. Additionally, these staff will work with the QF coach to provide professional development. The applicant provides a clear description and well-thought out plan regarding the State's role in promoting coordination of preschool programs and services at the State and local levels with other sectors.
Weaknesses:

No weaknesses noted.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant indicates that it will not use more than 35% of the grant funds over the four years for infrastructure and quality improvements at the State level. These activities will be guided by a needs assessment conducted by the FTF and the Head Start State Collaboration Office. The applicant will target 15 HNCs and invest $9.8 million over four years for their full participation in the QF. This will result in 3479 new slots, new classrooms, and classrooms with improved quality.

Quality Improvement Plans that are based on environmental and the quality of classroom interactions assessment data will be used to guide individualized improvement that will assist the HNCs toward higher levels of quality. The applicant indicates that there will be three levels of support associated with QF participation: (1) coaching from a QF coach, (2) program assessment (use of standardized and locally developed measures) to monitor improving quality, and (3) specialized assistance (child care health consultation, early childhood mental health consultation, early care and education inclusion) to meet program-specific goals and needs.

The applicant also will invest $10.4 million in professional development activities that support movement in academic credentialing. The applicant articulates a clear vision, aligned plans, and focused investment to address its identified need for more teachers who are certified in early childhood education. The applicant describes a robust plan for using web-based and on the ground professional learning and collaboration.

The applicant also will invest $2.2 million in infrastructure dollars over the four years in information technology to align preschool data with ADE's State Longitudinal Data System.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The applicant demonstrates that it has a well-developed and comprehensive plan to ensure that programs implement high quality programs and engage in continuous quality efforts by participation in the QF and additional quality and monitoring processes above and beyond the QF. The QF measures quality and includes parent satisfaction measures and performance feedback at the local level. Of particular note, are the Teaching Strategies Gold and the Arizona Multi-tier System of Supports (MTSS). The MTSS is a continuum of system-wide, data-based problem solving practices supporting a rapid response to the academic and behavioral needs for all students. It includes assessments (universal screening, diagnostic, progress monitoring, formative, and outcome), research-based instruction, and interventions. The applicant indicates that MTSS is an on-going progress assessment that is used to provide the teacher with information about individual children or a group of children. Teachers use what they learn from the assessment to adapt instruction. The information can and should also be used to pass along to the child's kindergarten teacher and to assist in the child's transition to kindergarten. Assessment and monitoring will take place in a variety of areas including professional development of staff, ratio's and class size, inclusion of children with disabilities, developmentally, culturally, and linguistically appropriate and responsive instruction and evidence-based curricula, individualized accommodations and supports for all children. Sub-grantees will be required to assess children's progress and development in the five domains of school readiness through a variety of methods. The applicant provides State targets with measurable outcomes in section (C)(3), including percentage of children in self-contained classrooms and number of children in non-disabled classrooms. The applicant indicates that as a part if the infrastructure development process for this grant, child outcome data will become a part of the Statewide Longitudinal Data System.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	6


	(C)(3) Reviewer Comments: 

Strengths:

The applicant currently uses the Teaching Strategies Gold (TSG) across all Head Start and Title 1 and other programs, thus the applicant has the ability to implement assessments. The applicant indicates that they are measuring outcomes for English Language Learners and children with disabilities.

Weaknesses:

The applicant organization does not appear to describe a system of assessment of the five Essential Domains of School Readiness within the first few months of children's admission into kindergarten.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant has selected 15 HNCs, which are identified in the application. The criteria used to select the HNCs are provided along with a geographic and demographic description of each. The information provides a clear picture of the HNCs' context and issues (poverty, student educational achievement) facing each community.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	6


	(D)(2) Reviewer Comments: 

Strengths:

The applicant provides a very good description of the criteria for selecting the 15 HNCs, which was serving high numbers and percentages of children receiving free or reduced meals and serving at least 25% of children who are classified as English language learners.  Additionally, the HNCs were selected if they were serving less than 50% of their capacity based on the State Department of Education's K-3 enrollment formula.  The last criterion was earning a score of C or better grade on the State's A-F school report system (indicating a "readiness" to improve quality). The applicant provides a high quality response to this criterion, particularly because more than one selection criterion was used and included selection of program with some capacity to engage in the processes described in the application.

Weaknesses:

The applicant does not appear to consistently present the number of four-year-olds served by publically funded and other programs.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant clearly describes its outreach to and process of selecting the Subgrantees.  Outreach was conducted by the State's Department of Education staff already assigned to work in the county where the Subgrantees were located.  The applicant outreached to Head Start Directors and to FTF Regional Council staff that also work in the designated HNCs.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant organization indicates in an previous section of the application that it will allocate 65% of the funding over the four years to Subgrantees to implement and to sustain voluntary, High-Quality Preschool Programs. The applicant proposes to create 3,478 new slots, which is an ambitious and achievable goal and represents a 100% (3% to 6%) increase in the number of eligible four-year-old children that will be served.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant proposes to increase the number of new slots by 3,478 over the four years of the grant.  The applicant will increase the number of classrooms with improved quality by 66 over the course of the grant and as a result 7,826 children will be served in improved preschool slots.  This is an ambitious improvement as 6.07% of the total eligible children will be served with new and improved slots.  (This information is provided in (C)(1) and Table A, Part III).

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	0


	(D)(5) Reviewer Comments: 

Strengths:

No strengths noted.

Weaknesses:

The applicant organization does not appear to address this criterion related to sustainability.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant provides a very clear and comprehensive description of the roles and responsibilities of the State and Subgrantees in implementing the project plan.  The roles are appropriate and well-thought out. The State level responsibility for implementing the project is to ensure compliance and to provide support to the Subgrantees.  The State level entities responsible are the Arizona Department of Education (ADE) and the FTF. The ADE will convene and collaborate with State level partners to address sustainability and continued growth of the early childhood system and access to High- Quality Preschool Programs. The ADE will provide resources and procedures necessary for Subgrantees to implement high-quality programs. The applicant provides the formal monitoring schedule and content/focus of the monitoring across the four years. This includes classroom visits, interviews with program teachers and administrators, reviews of children's academic records, and reviews of program compliance information. Following the formal monitoring the ADE ECPS will have a formal meeting with the Subgrantee administrators to provide feedback and needed technical assistance.  The FTF will ensure adequate capacity of QF and subsequent additional comprehensive services models to meet the needs of the increased projections. The FTF also will be responsible for professional development and training related to QF and will work to ensure collaboration among the QF staff and comprehensive service staff and the HNCs at the local level.  The Subgrantees will be responsible for direct service to children and their families and for implementing a high-quality service model. The Subgrantees will participate in required meetings and participate in other workgroups. Subgrantees will submit a proposal of service to the ADE, which will be used to identify where new slots can be placed and where improvements can be made.  Local Subgrantees will be required to participate in the state level assessment system for early childhood education, including administration of sensory and developmental screening. Each HNC will be required to work collaboratively to develop and implement a kindergarten transition plan for young children and their families.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	2


	(E)(2) Reviewer Comments: 

Strengths:

The applicant will require interested early care and education programs within the 15 identified HNCs to submit an application to participate in the program. There are criteria for those programs that are eligible to apply, including obtaining three stars or higher on the QF rating system, holding NAEYC accreditation.  Thus, potential Subgrantees will have a need but also have some demonstrated capacity and strengths to engage in the development and implementation of the High-Quality Preschool Programs.

Weaknesses:

It is unclear how the grant funds will be used to support part-day programming in the selected HNCs. Support for part-day programming is an allowable cost only if it brings the Part-Day programming to Full-Day programming.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant indicates that no more than 5% administrative costs will be allowed for the Subgrantees.
Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

The applicant indicates that the Early Childhood Quality Improvement Practices (ECQUIP) will be used to evaluate the implementation of the Program Guidelines for High-Quality Early Education: Birth Through Kindergarten, which is used to outline the elements of high-quality. Subgrantees are required to participate in the ECQUIP process, which involves an annual self-assessment and ECQUIP validation visits made by ADE/ECE. The self-assessment process (completion of a rubric that assesses four domains) is a self-evaluation and is used as a planning process for on-going quality improvements. The guidelines for conducting an ECQUIP process include the creation of an implementation plan that documents continued improvement efforts. The applicant clearly describes the local ECQUIP process, which is comprised of eight steps.

Weaknesses:

Step 8 in the ECQUIP lacked enough information to determine how the HNC's plans that are evaluated, reviewed, and feedback given to the HNCs.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	1


	(E)(5) Reviewer Comments: 

Strengths:

The applicant indicates that successful preschool programs that apply to be a part of the project must demonstrate capacity to work with and participate in coordination and collaboration activities occurring within the HNC being served.  The Subgrantees will be required to attend meetings.

Weaknesses:

The applicant organization provides insufficient information regarding how the State and Subgrantees will coordinate plans; thus it is unclear how coordination related to assessments, data sharing, instructional tools, family engagement, cross-sector and comprehensive services efforts, professional development, and workforce and leadership development will take place between the two entities.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The applicant provides a clear description of how eligible children will be identified for participation in the newly created slots. The applicant will coordinate with existing services, including Head Start, faith-based programs.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The applicant indicates that it has carefully selected which HNCs it will work with so that it can make an impact in the most vulnerable communities with the most vulnerable children.  The applicant indicates that targeted efforts will result in improvements for English language learners and children with disabilities, and these anticipated improvements will be monitored.  Children with disabilities will be educated in inclusive settings. At the local level, early childhood programs will intentionally recruit the neediest preschool students and their families.

Weaknesses:

No weaknesses noted.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	2


	(E)(8) Reviewer Comments: 

Strengths:

The applicant indicates that Subgrantees will adhere to an identified service delivery model and provides a clear picture of what comprehensive supports will be provided to Eligible Children.  These services will be matched to the needs of Eligible Children and thus will be individualized. This approach is a strength because it supports one component of High-Quality Preschool Programs, which states that individualized accommodations and supports are provided so that children can access and participate fully in learning activities. The services include healthy snacks and meals, transportation, supplies for parent educational experiences, and specialized professional development and technical assistance.

Weaknesses:

The applicant indicates which supports will be provided to Eligible Children, but the response lacks detail regarding how they will be provided to Eligible Children.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	1


	(E)(9) Reviewer Comments: 

Strengths:

The applicant indicates that it will focus its engagement activities on children and their families in the HNC with an emphasis on eligible English language learners and tribal children and their families.

Weaknesses:

The applicant, in this section, indicates that it will focus engagement strategies on English language learners and tribal children and their families, however, in earlier sections of the proposal, the applicant indicated a focus on children with disabilities.  Thus, it is unclear where the efforts will be targeted. The applicant does not provide specific strategies it will use for culturally and linguistically diverse families.  The applicant generally states that coaching and professional development will be used and that it will deliver culturally and linguistically appropriate parent education materials, but the applicant lacks detail in these areas.  For instance, the applicant does not indicate how strategies may be different for different groups. Therefore, the applicant has not demonstrated that it knows and understands the unique needs of culturally and linguistically diverse families and how outreach and engagement strategies reflect that knowledge.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	7


	(E)(10) Reviewer Comments: 

Strengths:

The applicant indicates that from the start of the process of developing the grant proposal that it has come together in community meetings to establish partnerships.   The applicant provides a good description of how it will ensure the Subgrantees will support the full inclusion of English language learners and children with disabilities.  In previous sections of the application, the applicant provides a very good description of the coordination that takes place between the LEAs, other early learning entities, and federal programs. Additionally, the applicant indicates that the ECQUIP process will be used to support collaboration and coordination among Federally-funded programs.

Weaknesses:

The applicant does not adequately describe how it will ensure that each Subgrantee partners with LEAs or other Early Learning Providers to ensure that High-Quality Preschool Programs have age-appropriate facilities to meet the needs of Eligible Children and use community-based learning resources, such as libraries, arts and arts education programs, and family literacy programs.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	18


	(F) Reviewer Comments: 

Strengths:

The applicant indicates that it has developed a set of early learning and development standards and guidance documents that align with the State's K-3 Arizona College and Career Readiness Standards (AZCCRS). The guidance documents are the (1) Arizona Early Learning Standards (AzELS), which are for children aged three to five years; (2) the revised 2010 Program Guidelines for High-Quality Early Education: Birth through Kindergarten (PGHQ), which include standards for infants and toddlers and which are used to identify and outline the elements of high-quality programs, and (3) Arizona Infant and Toddler Developmental Guidelines (ITDG), which include five domains.  The applicant indicates that the grant will allow it to make these guidance documents more available and provide the professional development to increase the breadth and depth of the Subgrantees' knowledge of the documents and to support implementation of these documents. The Quality First (QF), the State's TQRIS will be used to monitor progress.  One area of coordination with other early education and care programs and child care family service providers is the proposed two FTE positions hired through the grant to guide and to coordinate professional development. They will collaborate with the Child Care Association and Head Start to ensure capacity building for specialized professional development. 

The applicant indicates that the ECQUIP system will foster intentional communication between the birth to five and K-3 systems, which involves coordination among early care providers, families, and other stakeholders within HNCs. The applicant also indicates a focus on kindergarten transition and a focus on student assessment are key structures in building a strong foundation for young learners. Subgrantees within each HNC will be expected to develop local transition plans that include academic assessment data as well as information about the child's approach to learning, social and emotional development, and the child's unique preferences. The applicant indicates that it supports robust family engagement endeavors that encourage partnership between families and all learning programs.  Of particular note is the applicant's work with 10 other States to develop a kindergarten developmental inventory which it hopes will lead to a common Arizona kindergarten assessment that when implemented will give teachers the information needed to support individualized instruction and strategies for learning to occur.

Weaknesses:

The applicant does not appear to address how it will ensure that the provision of High-Quality Preschool Programs will not lead to a diminution of other services or increased cost to families for programs serving children from birth through age five.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends 
	10
	7


	(G) Reviewer Comments: 

Strengths:

The budget and budget narrative indicate that $20 million per year will be obtained from the grant program and another $9 million per year will be obtained from other sources that will be used to support the State's plan.  In a previous section of the proposal (E)(2) the applicant indicates that an appropriate monthly per child rate for full-day preschool and part-day programs. This appeared to be ambitious and achievable.  Additionally, the applicant indicates that FTF will contribute $35.9 million in in-kind contributions to support community-based professional development, a director/mentor training strategy, incentives for teachers to reward longevity and continuous quality improvements, training and career counseling for potential early education workers, and higher education and credentialing for early care and education teachers and family support professionals. The applicant indicates that it has received significant support for the grant application, which will help in future efforts to sustain and to expand preschool options.  It indicates that it has been designated a BUILD state because of contributions of its philanthropic community. Representatives from across different sectors have come together to strategize specific goals for moving forward an early childhood education agenda.  The applicant described the Early Childhood Development and Health Board, which are the State's Advisory Committee and leading advocate for quality early learning systems.  It is comprised of many leaders and political appointees who represent the diversity of the State.  There are 28 FTF Regional Councils that determine which early childhood strategies will be funded and work within their communities to make certain children receive what is needed. Additionally, the Children's Action Alliance and the Expect More Arizona were discussed as additional evidence of the diverse support for the initiative and for sustainability.
Weaknesses:

The applicant does not appear to describe how it will coordinate the use of existing funds from Federal sources that support early learning and development, such as Title I of the ESEA, part C and section 619 of part B of IDEA, subtitle VIIB of the McKinney-Vento Act, the Head Start Act, and the Child Care and Development Block Grant Act of 1990, and State, private, local, foundation, or other private funding sources for activities and services that help expand High-Quality Preschool Programs. It is unclear if the applicant will use funding from this grant program to support part-day preschool, which is not an allowable cost.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The State describes and submits appropriate evidence of a credible plan for obtaining and using non-Federal matching funds to support the implementation of its ambitious and achievable plan during the grant period. The State indicates that $72 million was invested in quality care and preschool, $35 million was invested in strengthening families, $6 million was allocated to workforce development and training efforts, and $1.5 million was earmarked for systems coordination.  The applicant indicates that a total of $43,081,782 matching funds will be obtained over the four years of the grant.  This represents at least 50% of the $80 million that the applicant proposes in the application.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The State clearly describes its plan that addresses the creation of a more seamless progression of supports and interventions from birth through third grade in three key program areas:  home visitation; early Head Start/Head Start, and early intervention. With respect to home visitation, the State was awarded $36 million from MIECHV program, which allowed the State to develop a systematic approach for planning, funding, and collaborating efforts to provide accessible, high-quality home visiting services to children and families in vulnerable communities. The increased funding in the proposed project would allow the State to build the capacity of home visitors through collaborative professional development.  With respect to early Head Start and Head Start, the requested funding would support building the capacity of infant and toddler teachers and instructional aides through targeted professional development. With respect to early intervention, the State indicates that it can allow for the participation of other early care and education providers into existing structures and processes that support the transition of children receiving early intervention into preschool. Other proposed enhancements to the current system of transition planning and services is to support staff from agencies that administer Part B and Part C to come together annually at a conference that provides high-quality professional development.

With respect to the kindergarten to grade 3 early childhood continuum, the State supports training, education, and professional development across the continuum. For instance, the State has a Birth through Age 8 or Grade 3 teacher certificate (provisional and standard certificates). The certifications are required for teaching kindergarten and are recommended for professionals working in the first through third grade part of the continuum. The certificate is only awarded for those who complete a BA from an accredited institute and who have student teaching experiences in in both birth to five and K-3 settings. Additionally, a cohort of college professors will teach the Language Essentials for Teachers of Spelling and Reading (LETRS) to better prepare teachers of young children to address the needs of young children and to enhance the birth to third grade continuum. State has developed a set of early learning standards and guidance documents that align with the State's K-3 AZCCRS. Grant finds will be used to increase knowledge of the AZCCRS in the identified HNCs.  Finally, the State has a MOWR law, which requires the State Board to establish a program to improve the reading proficiency of children in kindergarten through grade 3. funding is available to support technical assistance, professional development, and monitoring to LEAs/Charters as they implement the requirements of the legislation.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	0


	Competitive Priority 3 Reviewer Comments: 

The State's plan is to place 2,173 new slots in HNCs in year one, followed by 434 new slots in years two through four. This means that there will be 3,478 new slots by the end of the project. Overall, the State indicates that it will devote a cumulative 28% of the Federal grant funds over the four years to create new State Preschool Program slots that will increase the overall number of new slots in State Preschool Programs that meet the definition of High-Quality Preschool Program. This does not meet the criteria for at least 50% of the Federal funds being devoted to the creation of new slots.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total
	Grand Total
	230
	175
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Top of Form
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Preschool Development Grants

Development Grants
Technical Review Form for Arizona
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

The applicant (Arizona Department of Education, ADE) has partnered with First Things First (FTF) to create an ambitious and achievable plan for improving the quality and scope of early learning for children in Arizona.  For example, the applicant has collected data showing areas of need in school readiness impacted by poverty, language barriers, and lack of exposure to books and other literacy resources. For example, the applicant has collected data from the English Language Learners (ELL) Annual Report that shows the total number of k-12 Limited English Proficient (LEP) or English Language Learner (ELL) students. The applicant plans to create a strategic plan to tackle the barriers by securing the Preschool Development Grant as a funding source to support preschool readiness in effort to guarantee that all children leave third grade reading at or above grade level.

The applicant intends to provide voluntary, high-quality preschool programs for eligible children in 15 High-Needs Communities (HNCs) located within five Arizona counties. The HNCs were chosen based on high rates of Free and Reduced lunch, more than 25% being ELLs, including other factors.

The applicant proposes an ambitious and achievable plan to increase the number and percentage of Eligible Children served in High–Quality Preschool Programs for each year of the grant period by creating 3,478 new preschool slots (133 new classrooms) and 7,826 improved preschool slots. The applicant intends to choose Local Education Agencies (LEAs) with a C or better since the proposed plan is to be ambitious and make immediate improvements in the degree of quality children are receiving,

The applicant provides an ambitious and achievable plan for guaranteeing high-quality preschool programming.  For example, the applicant provides the program Guidelines for High-Quality Early Education: Birth through Kindergarten (PGHQ).  The applicant plans to utilize PGHQ to identify and summarize the aspects of high-quality. The applicant plans to use the Tiered Quality Rating and Improvement System (TQRIS) and Quality First (QF) to measure where programs are in implementing the crucial standards and indicators of quality. It is evident the applicant understands the importance of standards for high-quality practices that prepare children for success in school and life.

The applicant has set several well-defined expectations for school readiness for entrance to kindergarten. For example, the applicant convened a broad group of stakeholders to review school readiness, and the end results of the collaborative effort was the creation of an extensive set of school readiness indicators to determine if children were ready to successfully enter kindergarten. Additionally, the applicant will utilize an external evaluation team to create a series of focus groups and connect experts in an effort to assist Arizona further define school readiness. The group involved representatives from ADE, FTF, and Head Start State Collaborative Office (HSSCO). The collaborative process produced a common definition of school readiness for the state of Arizona. The applicant created the Arizona School Readiness Framework (ASRF). ASRF is a document that supports collaboration among providers and segments of the ECE system. ASRF identifies school readiness and emphasizes the importance of access to quality learning experiences for all children.

The applicant provides several letters of support from a diverse group of stakeholders including state agencies such as Arizona's Department of Health Services, Department of Economic Services, and First Things First.  The philanthropic community has committed to providing funding support. Also, a collaborative effort is demonstrated in which 15 HNCs, ECE partners came together to sign a single collective letter of support.

The applicant intends maximizing early childhood education (ECE) infrastructure with 35% of the funding. The applicant proposes to allot funds to implement, voluntary, High-Quality Preschool programs for Eligible Children in one or more High-Need Communities, including how it will offer High-Quality Preschool Programs to Eligible Children no later than the end of year two of the grant period. The applicant will allot at least 65% of its Federal grant funds to its Subgrantees.

Weaknesses:

None noted for this section.


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The applicant has a broad continuum of early learning and development standards with focus on young children, consisting of children with disabilities, in urban, rural, and tribal communities.  The standards cover birth to school entrance.  The standards have emphasis on developmentally, culturally, and linguistically appropriate domains (language and literacy, cognitive, etc). For example, the applicant will use the Arizona Infant and Toddler Developmental Guidelines (TTDG). The guidelines include five domains impacting children development. Also, the applicant will utilize the Arizona Early Learning Standards which are separated into 8 standards (Social Emotional, Approaches to learning, Language and Literacy, Mathematics, etc).  Each of the standards is separated into strands, concepts, and indicators. All used standards have been designed for all children and are appropriate for use with English language Learners (ELLs), and children with special needs.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The applicant has increased state funding to serve Eligible Children, served in State Preschool Programs from 2011-2014. The applicant provides a detailed chart indicating Arizona's financial investment over the last four years, according to FTF's annual report for 2014, 34% of children in Arizona attended preschool programs. The number of four-year-olds served in the state Preschool Program has increased as well as the number of four-year-olds at or below 200% FPL served in the State Preschool Program. Arizona uses FTF tobacco tax chosen by FTF regional counselors to fund preschool scholarships based on the prioritized needs of the community.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The applicant provides a plan for enacting and pending legislation, policies, or practices that demonstrate the State's current and future commitment to increasing access to High-Quality Preschool Programs for Eligible Children.

The applicant states a previous voter-approved tax increase on tobacco products that raised between $120 and 130 million per year to support a statewide EC development system and enhance early education, health, and family services for all children. The outcome of the 2006 ballot vote resulted in the initiative, Arizona Early Childhood Development and Health Board (ECDF). ECDF is commonly referred to as FFT, which also serves as Arizona's State Advisory Council.  FFT provides legislative duties with a focus on improving the quality of early childhood development and health programs, in addition to other issues impacting children and families.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant indicated that over 800 ECE programs currently participate in QF, and 23% of those programs have met quality standards with a rating of three or above, and 40% are on track to reaching at least three stars in the next year or two. The applicant's ambitious and achievable plan involves a program requirement that sub-grantees receiving funding via the grant enroll and participate in the QF system to intensify their star capacity and value.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

The applicant will utilize a shared approach among several state agencies.  FTF will serve as the State Advisory Committee (SAC).  The stakeholders will provide input on various education issues.   For example, Title 1 staff will receive professional development and technical assistance from ADE Early Childhood Program Specialist (ECPS). In addition, the State Director for Sub Title B of the McKinney-Vento Act and a representative of the Head Start State Collaborative Office (HSSCO) Advisory Boards will be involved in supporting programs for preschool-aged children.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The applicant will encourage coordination of preschool programs and services at the State and local levels with other segments that support the early learning and development of children. For example, an Early Childhood Specialist will be assigned to each HNC. The applicant will develop a feasible plan to include involvement from Head Start and early Head Start, LEAs, home visitors, etc.  The applicant will utilize the ECQUIP process to assist HNCs with the implementation of an organized system of support for early learning providers through strong partnerships with Early Head Start and Head Start programs, LEAs, private childcare providers, and home visitors.

The ECQUIP consists of each member of the team and other related staff having the opportunity to receive training and information about ECQUIP, the self-assessment process, selected tools, and the QF System The applicants intends to use funding from the grant to provide regional training on the ECQUIP process to each HNC in one year of the grant.
Weaknesses:

None noted for this section.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant presents an ambitious and achievable plan to guarantee program quality. For example, the applicant will use no more than 35% of funds for infrastructure and quality improvements. The applicant has already conducted a needs assessment of FTF and the Head Start State Collaboration Office and found a need to improve infrastructure. The applicant provides a detailed Table E: Quality First Investment. Table E HNCs Zip Codes, new slots and improved classroom, and the amount of investment for each year and the total investment of 9.8 million over a four-year period for complete involvement in QF.  For example, the Arizona Professional Development Plan will focus on workforce knowledge and competency, degrees and credential, an ECPD website and a workforce registry.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The applicant will apply the Early Childhood Quality Improvement Process( ECQUIP) for  determining how the State and Sub-grantee will monitor Early Learning Providers (ELPs).The applicant provides a useful  scoring rubric  form implementing system for monitoring for each Subgrantee. The applicant proposes a monitoring system and process for periodic review of program progress for High-Quality Preschool Programs. For example, the applicant will use QF to measure preschool quality that involves parent/family satisfaction indicators and offering performance feedback to identify local ongoing improvement endeavors. For example, the applicant will use the Program Guidelines for High Quality Early Education (PGHQ): Birth through Kindergarten to mandate that early education programs are supervised and implemented by high-quality early childhood practitioners. The applicant has created a rubric that focuses on curriculum, instruction, and professional development. The applicant will use the ECQUIP process to evaluate the quality of curriculum and instruction that leads to meeting or exceeding Arizona Early Learning Standards (AZELS).

The applicant proposes goals and objectives based on a review of the Annual Performance Report (APR). The applicant provides a detailed table that outlines Arizona's targets for child outcomes.

The state will invest 2.2 million dollars over the grant funding period in Informational Technoloy (IT) to align preschool data with ADE's K-12 State Longitudinal Data Systems (SLDS). The applicant will allow the reporting and analysis by the HNCs that can help identify achievement gaps, target initiatives that produce positive outcomes, and provide data for longitudinal analysis.

The applicant addresses each part of the "high-quality preschool programs" definition and its alignment with PGHQ as indicated Appendix C.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	5


	(C)(3) Reviewer Comments: 

Strengths:

The applicant proposes to utilize an assessment tool, Teaching Strategies to measure outcomes across all agencies (Head Start and Title 1). The applicant indicates it will measure outcomes for students with disabilities and ELLs.

Weaknesses:

The applicant does not clearly describes how it will measure outcomes of participating children across the five critical domains of school readiness during the first few months of their entrance into kindergarten using an assessment or assessments.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant proposes an ambitious and achievable plan to increase access to high-quality preschool services to 15 identified HNCs. The applicant presents a map of the identified HNCs.  The applicant has identified HNCs to be served based on indicators: Grade C or above on the State's A-F school reporting system; high rates of students receiving free and reduced lunch and ELL status. The applicant provided outreach to each HNCS by ECPS.

Outreach was conducted to FTF Regional Council Staff and Head Start Directors. The applicant has developed a map to show the target HNCS to be served by the grant. The applicant utilized Head Start data, QF participants' list, NAEYC Accreditation data, and CCDBG recipient invitees to encourage collaboration between the HNCs and applicant through a scheduled community informative session.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	6


	(D)(2) Reviewer Comments: 

Strengths:

The applicant presents a table that indicates each High-Need community is presently underserved by presenting evidence that show children impacted by poverty. The table lists the selection criteria for HNCs: District Grade C or above, free lunch percent, and ELL percent.  As evidence of poverty, all HNCs had a high percent of children receiving free lunch. 25% of children in the HNCs were ELLS.

Weaknesses:

The applicant does not provide the number and percentage of four-year-olds in publically funded preschool programs in each HNCs.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant conveys that ADE ECPS conducted outreach. The applicant indicates 1 HNC, Pima County as being the second most-populated region of the state. The county is the home of two federally recognized tribes and three tribal lands. The applicant states that outreach was conducted to the Head Start Directors and FTF Regional Council staff that also works in the designated areas.  The applicant held community outreach meetings.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant will subgrant at least 65 percent of its Federal grant over four years to its Subgrantees to implement and sustain voluntary, High Quality Preschool Programs in one or more HNCs. The applicant provides the annual targets for the number and percentage of additional Eligible Children to be served during each year of funding period. For example, the applicant provides Table A to demonstrate it has met the criterion.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant provides an ambitious expansion of the number of new slots in State Preschool Programs that meet the definition of High-Quality Preschool Program. For example, the applicant intends to place 2,173 new slots within the HNCs during year one of the grant, in year two, additional 434 slots. An increase in the total slots in year 2 will be 2,608. By year three, with the addition of another 434 slots the total number of new slots will be 3,043. By year four, the result of an additional 434 slots would result in a total of 3,478 new slots in year four.

Weaknesses:

None noted for this section


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	6


	(D)(5) Reviewer Comments: 

Strengths:

The applicant presents a narrative budget that shows the state match will help to sustain High-Quality Programs after the grant period has ended.

Weaknesses:

The applicant does not clearly describe how Subgrantees will contribute to the sustainability plan beyond using the state match.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant clearly describes the roles and responsibilities of the State and Subgrantee in developing the project proposal. The applicant conveys that the state-level responsibilities are to make sure compliance and to provide support to local sub-grantees.  For example, the ADE and FTF will develop a scope of work and formalized Intergovernmental Service Agreement (ISA) to guarantee the subsequent development of the QF system and the professional development system outlined throughout this grant application.

Weaknesses:

None noted for this section


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	3


	(E)(2) Reviewer Comments: 

Strengths:

The applicant describes how high-quality preschool programs will be implemented. For example, ADE/ECE will facilitate the grant. The ADE staff will submit all applications to FTF for confirmation on program's eligibility through QF Star Rating and/or NAEYC accreditation will be verified.   The applicant will use the ECQUIP as a self-evaluation and planning process for continuous quality enhancements at the local level.

Weaknesses:

The applicant describes that state part-day Pre- K will be provided which is not allowable by the grant requirements.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The applicant's grants management system will be established to receive no more than 5% for administrative costs. The program specialist and early childhood director will be responsible for making sure that the administrative costs have been budgeted at 5% or lower.
Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	3


	(E)(4) Reviewer Comments: 

Strengths:

The applicant describes how the State and Sub-grantee will monitor early learning providers. The ADE/ECE compliance and validation monitoring systems consist of various ways to show compliance and validate quality improvements. For example, the applicant will use the ECQUIP as a self-evaluation and planning process for continuous quality enhancements at the local level. For example, each LEA will report on the success created through the HNC's ECUIP process each year on their Quality Enhancement Plan through the ALEAT and reviewed annually by staff.

Weaknesses:

The applicant does not identify who will be responsible for evaluating the Quality Enhancement Plan for quality through the HNC's EQUIP process each year.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	2


	(E)(5) Reviewer Comments: 

Strengths:

The applicant describes how the State and the Subgrantee will coordinate plans related to data sharing through the ECQUIP process. The applicant will held local collaborative meetings.

Weaknesses:

The applicant does not clearly describe how the State and the Subgrantee will coordinate plans across cross sector efforts.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The applicant clearly describes how the State and Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children. The applicant and Subgrantee will collaboratively work to make sure that there is an increase in the number of slots available to children that meet the eligible factors as designated by the grant requirements. The applicant and Subgrantee will work together to build local systems to indicate the quality preschool activities that best match the needs of the families and the children with the appropriate  service model( LEA, Head Start, Faith-based, etc). The ECPS will hold meetings of the HNC to create joint recruitment efforts and guarantee local program will not supplanted preschool services that are currently being provided. Sub-grantees will report on local match funds to the Applicant. The Applicant  hired ECPS will be accountable for reviewing and verifying leverage funding, in addition to guaranteeing funding is not supplant.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The applicant clearly describes how the Sub-grantees will integrate High-Quality Preschool Programs to Eligible Children with economically diverse, inclusive settings. For example, the Subgrantee focuses on the acquisition of English language for ELL students as their transit through the K-3 experience within Arizona Structured English Immersion (SEI) model. The Sub-grantees will recruit the neediest preschool students. Sub-grantees will identify and recruit those families through regular recruitment methodologies. The programs will work with families on wait lists to provide other program options offering high-quality services and located within the HNC.

Weaknesses:

None noted in this section.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	2


	(E)(8) Reviewer Comments: 

Strengths:

The applicant will include strategies for reaching children with disabilities and ELLs by outlining the delivery mode for local programs.

Weaknesses:

The applicant does not clearly describe how the Sub-grantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The applicant clearly describes how the State will guarantee the Subgrantee implement culturally and linguistically responsive outreach and communication efforts to enroll children from families with Eligible Children. The applicant will implement strategies that will be focused in the HNC to target families, but mainly those of ELLs and tribal children, with the goal of developing environments rich in language and literacy. For example, the applicant will focus on the delivery of culturally and linguistically appropriate parent education resources that support families' capacity to engage in early literacy and math activities with their children at home.

Weaknesses:

None noted for this section.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	9


	(E)(10) Reviewer Comments: 

Strengths:

The applicant clearly describes how the state will guarantee strong partnerships between each Sub-grantee and LEAs or other Early Learning Providers. For example, the applicant identified 15 HNCs and held local meetings to create strong partnerships among broad stakeholders. For example, early childhood programs will engage in collaboration with other early childhood experts (ADE ECPS, DHS Surveyors, DES Certification Specialists, and others).

The applicant clearly describes how the state will support full inclusion of Eligible Children with disabilities and developmental delays to ensure access to and full participation in the High-Quality Preschool Program by engaging in collaboration with Inclusion Coaches, Mental Health Consultants, Arizona Self Study Project Specialists, and others.

The applicant has identified a county that is the home to two federally-recognized tribes and three tribal lands as an HNC to deliver High-Quality Preschool Programs. The State Director for Sub Title B of the McKinney-Vento Act and a representative of the Head Start Collaborative Office (HSSCO) Advisory Boards will be involved in supporting programs for preschool-aged children.

Weaknesses:

The applicant does not clearly describe how it will ensure that High-Quality Preschool Programs have age-appropriate facilities to meet the needs of Eligible Children.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The applicant presents an ambitious and achievable plan to create quality preschool programs for children that support and align with the local K-3 system. For example, the applicant will create a set of well-developed early learning standards and guidance documents (AzELs and PGHQ) that align with the state's K-3 AZCCRS. For example, the Subgrantees and HNCs will use the Needs and Assets Reports from FTF Regional Councils and Head Start Collaborator to make recommendations on other engagements (parenting classes, volunteerism, advocacy, governance, etc) to support families in recognizing themselves as crucial stakeholders in their children's education.

The applicant will regularly collaborate with the HNC to identify new HNC as the current HNC closes capacity and has diminutive waiting lists. The applicant guarantees that High-Quality Preschool Programs will not create the diminution of other services or increased cost to families. 

Weaknesses:

None noted for this section.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	9


	(G) Reviewer Comments: 

Strengths:

The applicant presents a detailed budget narrative along with complete budget tables.  For example, the budget shows funds from the grant and matching contributions to serve the projected eligible children for each year. The costs are reasonable for providing new and improved State Preschool Program slots.

The budget demonstrated the applicant's ability to sustain High -Quality Preschool Programs after the grant period has ended to ensure Eligible children have access to High-Quality Preschool Program within the state for stability and expansion, including to additional HNCS.

Weaknesses:

The applicant does not describe how existing funds from Federal sources will support early learning and development.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The applicant meets Competitive Priority 1 by providing a state contributing match of 54%. The applicant uses FTF tobacco tax funds to support preschool funding. The applicant will use the FTF funding to provide the match in the form of professional development infrastructure as outlined in Table A. The applicant outlines the FTF commitment of the match funding over the funding period.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The applicant meets Competitive Priority 2: Supporting a continuum of early learning development by proposing an ambitious and achievable plan with a focus on three important areas: home visitation, Early Head Start/Head Start, and early intervention. For example, Arizona has received funding from the federal MIECHV program to develop a plan to provide families of infants and toddlers with information and education on parenting, child development and health issues while assisting with linkages to other resources or programs as necessary.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The applicant indicate that it will use at least 50 percent of its Federal grant award to create new high-quality state preschool program slots that will increase the overall number of new slots in State Preschool Programs that meets the definition of High-Quality Preschool Program.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total

	Grand Total
	230
	203
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Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	9


	(A) Reviewer Comments: 

Strengths:

The grant proposal includes information on the entire bulleted list above. Specifically, the executive summary includes multiple sources of data that describe the need for extended preschool programming within the state, including information on the number of children living in poverty, the number of children who are English Language Learners (ELLs), and 4th grade reading rates.

The state proposes to increase the number of high-quality preschool slots within 15 different high needs communities. These communities represent both urban and rural areas, as well as tribal areas, and were chosen based on multiple data points (e.g., % of free and reduced lunch, % of ELLs, etc.). The state’s proposal would allow the state to double its current preschool enrollment numbers. If implemented, the state would make the largest increase in the number of preschool slots within the first year (i.e., 2,000+ slots vs. 400+ slots in years 2-4).

The state is depending on its Quality First (TQRIS) program to ensure program quality, to provide support to the local staff in the HNCs, and to monitor implementation efforts. This program provides the infrastructure for implementation, including coaches and mentors, policies on assessment, school readiness, and community collaboration, and program evaluation. The state provides a clear, measurable definition of school readiness (p. 6), as well as specific plans for reaching multiple early childhood constituents through the AZ School Readiness Framework. There is mention of inequities in access to high-quality preschool for children in AZ, however there is no mention of what these inequities are or why they exist.

The proposal includes a list of organizations that represent a variety of interested stakeholders, including Head Start, K-12 education staff, members of tribal organizations, and several community members. It also includes ways in which these stakeholders have been involved in early childhood program and how they will support the grant, if it is awarded.

Finally, the budget provided by the state includes no more than 35% of the money allocated to building infrastructure. This 35% is targeted to areas that are clearly aligned with the overall goals outlined in the proposal (e.g., the QF project, data systems, and professional development). The other 65% of the budget has been allocated to the local programs in the HNCs, with the allotted amount increasing each year for high-quality programming. The initial investment for new slots is largest during the first year.

Weaknesses:

The only identified weakness is the lack of information related to the inequities in access to high-quality preschool within the state.


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The proposal includes a description of the already-existing early learning standards, for infants, toddlers, and preschoolers. These standards include appropriate domains for the different age groups and have been created to be used with all children, including those with disabilities and those who are ELLs.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	5


	(B)(2) Reviewer Comments: 

Strengths:

The proposal includes data from multiple sources to demonstrate both the state’s investment in preschool programming, health, professional development and systems development during the past 4 years and the need for further investment. There are considerable investments in additional early childhood programming, such as childcare, strengthening families, and preventative health. 

Weaknesses:

It appears that currently, investment in preschool scholarships is a local determination rather than state-driven. Table C contains numbers within columns 4 (# of 4 year old children) and 5 (# of 4 year old children at or below the 200% poverty level) that are the same across the 4 years. There is also a large difference in the number of 4 year olds served in the state preschool program from 2012-2014 which has not been explained within the proposal. It was difficult to determine how many of the 48K children served in 2014 were in childcare programs and how many were in preschool programs.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

In recent years, the state has developed several policies that will support the implementation of high-quality programming. The state has ECE income that is protected and is clearly earmarked to enhance all aspects of early childhood education. The state also has implemented a tiered quality rating and improvement system that has 28% participation and is being implemented in numerous early childhood settings. A policy to provide scholarship dollars for professional development is also in place and being used. There is a clear line of authority and decision-making responsibility for policy development and implementation.

Weaknesses: 

None.


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The state provides data from their TQRIS system regarding the number of participating programs and the star ratings of those participants. If funded, the state intends to make participation in the TQRIS system a requirement for those programs within the HNCs. Other data related to program quality and policies that would support high-quality preschool programming are presented in other sections of the application (e.g., executive summary, B3, C1, etc.)

Weaknesses:

No weaknesses were found.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

Collaborative partners from each of the agencies listed are identified and the state reports that they will work across agencies, mainly through the work of the early childhood program specialist (ECPS). Strategies are listed for how the ECPS will be expected for forge these relationships at the local level.

Weaknesses:

It is difficult to ascertain how resources might be shared across agencies, especially when many of these agencies have the same requirements for high-quality programming (e.g., assessment, curriculum-based, health components, etc.)


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The state has an identified process for coordinating preschool programming, called the ECQUIP. The state intends to assign a program specialist (ECPS) to each of the HNCs, whose primary role will be to facilitate these relationships among the existing preschool programs. The state lists specific roles for the ECPS that would support the development of relationships among the different agencies. The state also encourages the use of the “Empower” program within each HNC, which incorporates standards for health, nutrition, and movement.
Weaknesses:

No weaknesses were identified.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	6


	(C)(1) Reviewer Comments: 

Strengths:

The proposal includes a clear plan for implementing a tiered level of support, collecting data on quality practices, and multiple methods for evaluating the performance of those programs who will participate. Support will be ongoing and individualized, based on the development of support plans and the use of the TQRIS framework.  The proposal also includes specific mention of how programs will have access to support for including those children who have disabilities, health care needs, and mental health needs. The ECQUIP process includes a rubric by which programs can be monitored for quality.

The proposal also includes a focused plan to enhance professional development opportunities throughout the state, in effort to increase the number of credentialed providers. This includes working directly with IHEs to provide high-quality PD, as well as implementing an online PD system. The examples of online coursework provided attest to a focus on PD specific to children with disabilities and those who are ELL.

Dollars are appropriated for further development of the statewide date system that would focus on alignment between the K-12 data system and a preschool data system. This effort would support the state’s attempt to track children across time via longitudinal data to assess effectiveness in preschool programming.

Weaknesses:

There is little to no mention of how parents will be consistently involved in the high-quality programming structure.

There was no mention of how the state would ensure that the additional PD proposed would be of high-quality.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	7


	(C)(2) Reviewer Comments: 

Strengths:

The proposal includes mention of program quality measures via its TQRIS system. These measures include parent satisfaction measures, self-assessments, and onsite monitoring. The monitoring process includes the use of a rubric containing indicators of quality and the development of a Quality Enhancement Plan that will guide each program’s individual improvement. There is also a multi-tiered system of support that will be implemented to support the sub-grantees throughout the grant period. The state currently collects early childhood data, especially for those children who have disabilities and those who are ELLs. The proposal also discusses the AZ School Readiness Framework that includes a definition of school readiness. There is also movement towards implementing a Kindergarten Entry Assessment which will provide data for instruction and outcome measurement.

Weaknesses:

First, no examples of parent satisfaction measures were included within the proposal. Second, there is also no clear, measurable goal for school readiness within the proposal. Finally, although intent to change is part of the proposal, there appears to be no current method for the longitudinal data system to communicate between the pre-k and school-age data.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

The state currently uses one assessment tool across multiple early childhood programs (e.g., Head Start, Title I, etc.). The use of one tool supports outcome measurement for those children already participating in preschool programming within the state. The state also currently captures outcome data on children with disabilities and children who are ELLs. There are also plans to pilot a Kindergarten Entry Assessment in the state.

Weaknesses:

There is no mention of when TSG is administered to children. Table H contains outcomes data for children with disabilities, not for children throughout the entire state.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The proposal includes a complete list of those 15 HNCs that have already been chosen by the lead agency to participate in the programming. The list of HNCs were chosen based on a number of data points, such as percentage of free and reduced lunches, number of ELLs, etc. The list of HNCs includes sites in both urban and rural areas, although the majority of sites are located in the urban area near Phoenix. Data are provided on each sub-grantee that identifies some of the needs within each community. One HNC will be located in a county that houses tribes and tribal lands.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	7


	(D)(2) Reviewer Comments: 

Strengths:

The data provided within the proposal point to the need within each HNC for additional preschool programming. Data are also provided on the number of programs that are currently participating in the state’s TQRIS process, which demonstrate additional need based on the number of programs with 2 or less stars.

Weaknesses:

The proposal does not include the data on the current percentage of four-year-olds being served in existing preschool programs.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The proposal clearly describes the state’s process for contacting and sharing programming information within each HNC, including the one county that contains tribes and tribal lands. The data used for determining the 15 HNCs were described in details and were inclusive of factors beyond poverty levels.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The proposal includes precise numbers of new preschool slots expected to open within each HNC for each year of the grant period. The majority of new slots will be added in year one of the grant period.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The proposal includes a 108% increase in new preschool slots over the term of the grant period. The proposal also includes plans to increase PD opportunities (via scholarships) for early educators, limit class sizes to 20 preschoolers, increase teach salaries to levels equitable to school-based salaries, provide technical assistance and coaching for all participating programs, and to work with IHEs to assist with the coordination and provision of EC and ECSE certifications for those who already have bachelor’s degrees.

Weaknesses: 

None.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	6


	(D)(5) Reviewer Comments: 

Strengths:

The state plans to build on existing infrastructure and supports to aid in the sustainability once grant funding ends. Many of the activities outlined in the proposal are part of existing processes (e.g., TQRIS, ECQUIP, etc.) that are already supported within the state. The state recognizes the need to develop additional ways in which to support and sustain their efforts once grant funding ceases.

Weaknesses:

The proposal makes specific mention of the fact that the state is currently unsure of how they will sustain these high-quality efforts once the grant funding has ended. There is a lack of detail of how partnerships will be maintained, policies will be added/adapted, or dollars will be allocated to sustain the state’s efforts.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The roles and responsibilities are clearly outlined within the proposal, with the state taking on the primary roles of compliance/monitoring, collaboration and budget oversight. The state will also develop the guidance manual that will outline the expectations of sub-grantees throughout the grant period. The proposal includes examples of expectations, including providing high-quality programming, participation in the state’s TQRIS process, the state assessment process, progress monitoring, data collection, and the development of a kindergarten transition plan.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	3


	(E)(2) Reviewer Comments: 

Strengths:

The state plans to use its existing infrastructure to reach out to interested early childhood programs within the High Needs Communities (HNCs). The state outlines a process by which programs can apply to participate and the requirements these programs must meet to be eligible (e.g., licensed, at least 3 stars within the QF system, etc.).

Weaknesses:

The proposal includes, as part of its criteria for participating in the grant, an option for programs to propose full-day or part-day service and services for 9 or 10 months. FAQ C-12 requires programs to run full-day and full-year services.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The state has processes in place to assure that sub-grantee administrative costs are minimal. For example, the budget monitoring software program will not allow for more than 5% of costs to be for administrative purposes. The state will also provide ongoing budgeting TA to programs.
Weaknesses: 

None.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	2


	(E)(4) Reviewer Comments: 

Strengths:

The compliance monitoring process has multiple steps that support the delivery of high-quality programming. The state intends to use onsite monitoring, self-assessments, and technical assistance to provide grantees the information they need to improve quality within their programming. The proposal includes an eight-step process for compliance monitoring and technical assistance that includes roles and responsibilities at the state, regional, and local level.

Weaknesses:

It is unclear whether ECQUIP training is only provided in year one of the grant cycle or is ongoing throughout the grant period. It is also unclear if the state provides support to choose and implement the tools suggested in Step 3 of the ECQUIP process, and if these tools are standardized or locally-developed. Who ensures that there are local team members that have the necessary data analysis skills to interpret the data collected as part of the monitoring process? Does the state review the Quality Enhancement Plan for quality?


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	2


	(E)(5) Reviewer Comments: 

Strengths:

The proposal includes mention of data-sharing plans, family engagement plans, a statewide, common assessment tool (TSG) to be used across programs, shared professional development, and collaboration among early childhood agencies as part of the ECQUIP process. The expectations of collaboration and coordination take place at both the state and local levels using the ECQUIP eight-step process.

Weaknesses:

The proposal does not include specific activities that the sub-grantees must include and implement within these plans.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	5


	(E)(6) Reviewer Comments: 

Strengths:

The proposal suggests that the collaborative efforts defined throughout the document will not supplant the existing programming within each HNC. The proposed services will be different depending on the needs within each HNC and will be inclusive of children who have disabilities, those who are English Language Learners, and those who are living in poverty. Each HNC will be required to have written policies that outline how children and families are recruited and the rubric by which children/families are chosen to participate in the services.

Weaknesses:

The proposal does not include specific strategies for reaching those children and families who are homeless.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	6


	(E)(7) Reviewer Comments: 

Strengths:

The proposal includes a host of ways in which the local programs will attempt to include children from diverse backgrounds, especially those who have disabilities and are ELL. This identifying information may take greater precedence than poverty levels when it comes to eligibility for services. There is a level of flexibility within the funding that can be used to provide wrap-around services that are also part of high-quality preschool programming (e.g., nutrition, transportation, etc.). Each HNC will be required to meet yearly with local programs in order to ensure that all children who need and want preschool programming will have access to these services.

Weaknesses: 

None.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	2


	(E)(8) Reviewer Comments: 

Strengths:

Throughout the proposal, there are specific strategies for including children who have disabilities, are ELLs, and are from tribal lands. Additional supports are mentioned as part of the flexibility local programs will have to meet the unique programming needs of their area.

Weaknesses:

Although the proposal cites the funding for programs that address the needs of all children, the proposal lacks explicit information on how children who are homeless, part of the child welfare system, from migrant families, or are from military families will be intentionally recruited and how the programming will support their unique needs.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	3


	(E)(9) Reviewer Comments: 

Strengths:

There is a specific focus on literacy enhancements, especially for those children who are ELL and those who reside on tribal lands. The plans to enhance literacy address the entire system from faculty at IHEs to teachers and parents. Within the overall plan, local HNCs are required to include family engagement activities within their plans. Program materials will be available in multiple languages and local programs will have options to access PD on cultural and linguistic issues, if needed.

Weaknesses:

There are no specific strategies listed for isolated/hard to reach families.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	8


	(E)(10) Reviewer Comments: 

Strengths:

The suggested infrastructure for program services includes local staff receiving support from regional ECPSs to sustain collaboration across multiple programs. Both the QF and ECQUIP processes will support the full implementation of high-quality programming. These processes include the development of a kindergarten transition plan in each HNC, making PD available to local educators on topics such as assessment, standards, curricula, family engagement, etc., and support efforts from ECPS and QF coaches. Programming is inclusive of children with disabilities, those who are ELLs, and those who come from culturally and linguistically diverse backgrounds (e.g., children from Native American tribes). The proposal provides local HNCs the opportunity and flexibility to create a program that will meet the needs of its constituents.

Data sharing is an integral part of the proposal, with clear plans for the development of a data system that will work with existing school-age data systems within the state. The data plans also include ideas for sharing data across programs.

Weaknesses:

The proposal lacks information about potential facilities that may house the preschool programming. Although there is mention of implementing a literacy program already in existence within the state, there is no mention of partnering with libraries and other local arts programs to enhance literacy skills.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	16


	(F) Reviewer Comments: 

Strengths:

The proposal includes 2 professional development coordinators who will oversee the PD opportunities for all 15 HNCs. These PDCs will also coordinate their efforts with other early care and education programs across the state. The state also acknowledge their efforts towards increasing literacy skills in children preK-3rd grade and is depending on these efforts to reach some of the outcomes for preschoolers in AZ. There are literacy partnerships and literacy plans that are expect to help increase literacy rates in the HNCs. All HNCs are also required to develop kindergarten transition plans. The ECQUIP process encourages and supports the alignment of curricula, standard, and assessment across preschool programming. The state also benefits from a collaborative that exists across 10 other states to develop a kindergarten developmental inventory that is evidence-based. The proposal includes additional ideas for assessment that would be inclusive of K-3 children.

The state’s model for identifying families and children to participate in the programming is inclusive and respectful of the individual differences that exist between the 15 HNCs. The state suggests the use of an evidence-based model for family engagement and will make use of a needs assessment which will assist in identifying regional needs for family engagement. The needs assessment will be the basis of a family engagement plan that each HNC will be required to develop. The proposal includes multiple ideas for how families might be involved within the grant activities and ideas to enhance the inclusion of multiple cultures.

Weaknesses:

Although the state does have birth to five standards, they do not have birth to eight standards which would be inclusive of the K-3 continuum. There is also no mention of the possibility of creating B-8 standards. The proposal includes ideas for how the state will encourage family engagement across all proposed activities; however there is no specific commitment to any of the suggested ideas. The family engagement model suggested is one that is specific to elementary school children, which may not directly transfer within the early care and education community.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends 
	10
	7


	(G) Reviewer Comments: 

Strengths:

The costs appear to be in alignment with the activities and outcomes proposed within the grant. Specifically, the travel costs are detailed and are expected to decrease as quality programming increases. The equipment and supply costs are reasonable and needed for the proposal to be implemented as written.

The proposal includes a focus on increasing the educational capacity of early educators within the state, which is supported by the funds appropriated within the budget. The budget also includes funds to provide PD opportunities across early childhood agencies and programs within the state. The state has appropriated large amounts of money to develop data systems that will work across programs and support the outcomes listed within the proposal.

There is an in-kind contribution from “First Things First,” which will support many of the outlined activities that support achieving the outcomes. The proposal also notes the collaborations already in existence that will also support meeting the outcomes of the proposal within the proposed budget.

Weaknesses:

There is no mention of how federal sources of money will be coordinated. The funds appropriated for data system development appear to be in line with the proposed outcomes, however the cost per hour of IT programmers appears to have been underestimated. There are also no equipment costs associated with the data system development.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state has clearly identified an in-kind fund match of $43M over the course of the grant period. These funds come directly from a tobacco tax to the First Things First agency within the state. These funds may currently be used to fund preschool and health programming. There is some concern that the matched dollars may be an overestimate based on the fact that the funding source is based on a tax which can change from year to year.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	8


	Competitive Priority 2 Reviewer Comments: 

The proposal includes plans to enhance the professional development and coaching of home visitors, Head Start/Early Head Start, and early intervention staff on the infant toddler developmental guidelines. The focus is mainly on infant/toddler and preschool programming and does not include a precise focus on K-3rd grade.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	0


	Competitive Priority 3 Reviewer Comments: 

The proposal includes increasing the number of high-quality preschool slots from the current number of 3,217 to 6,695 slots across the 4-year grant period. Table A: 2G states that 19% of funds will be used to fund new preschool slots.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total

	Grand Total
	230
	179
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