Top of Form

Top of Form

[image: image1.wmf]

/wEPDwUJNzUxM


[image: image2.png]Preschool Development Grants

Development & Expansion





Preschool Development Grants

Development Grants
Technical Review Form for Alabama
Reviewer 1
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	9


	(A) Reviewer Comments: 
Strengths:

The State has proposed an ambitious and achievable plan for expanding access to High-Quality Preschool Programs. For example, the state had documented how it will build on its progress to date, provide voluntary High-Quality Preschool Programs for Eligible children through sub-grants in one or more High-Need Communities and Increase the number and percentage of Eligible Children. Also, the state has set expectations for school readiness, be supported by stakeholders and allocate funds between activities, sub-grants to Early Learning Providers, Sub-grant at least 65 percent and support each Sub-grantee in culturally and linguistically appropriate outreach.

Weaknesses:

It is unclear that the state has a plan to develop the Health and Safety standards, including nutrition standards, as well.


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The State has provided evidence that it has State Early learning and Development Standards. For example, the State indicated through the Department of Children’s Affairs and the Special Education section, one set of standards for all preschool children in the state. The document of the State’s Developmental Standards for Preschool Children (ADSPC), designated for 3-5 year olds is a result of the shared mission that all children should be provided school readiness experiences that meet their individual needs.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has provided information regarding its financial investment and the number and percentages of children served in its State Preschool Programs over the last four years. Table 1 of Section A describes the financial investment in the High-Quality Pre-K programs to date. The information given here is concrete and helpful to the reader. The state’s investment has increased by approximately 10 million dollars over the past four years. The Eligible children served have increased from 6 percent to 9 percent over the past four years.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

Written information has been provided that demonstrates enacted and pending legislation, policies and practices that demonstrate the State’s current and future commitment to increasing access to a High-Quality Preschool Program for Eligible Children. For example, the State’s commitment to a voluntary, High-Quality Pre-K program for all children has been led by a State advocacy group Alabama School Readiness Alliance (ASRA). Public support for Pre-K was confirmed in a statewide poll that reported 76 percent of voters supported the efforts of a voluntary Pre-K for all families which should help the state maintain its commitment to High-Quality Preschool Programs in the future.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The state has provided evidence of the quality of its existing early learning programs that demonstrate its commitment to the components of a High-Quality Preschool Program; Compliance with Program Standards; and support for program monitoring and involvement. For example, Table 5 describes the state’s Quality Indicators and School Readiness Requirements. The Quality Indicators consist of: Early Learning Standards, Teacher Degrees, Teacher Specialized Training, Auxiliary Teacher Degree, Teacher in-Service, Maximum Class size, Staff-Child Ratio, Screening/Referral and Support Services and Comprehensive Curriculum which meets the criteria. The School Readiness requirements consist of: State Standards, Teacher Degrees (CDA),  Professional Development Trainings, Child Ratios, Health Screenings and First Class Pre-K classrooms. These Quality indicators and School Readiness Requirements represent the state’s already existing commitment to the components of High-Quality Preschool Programs.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	2


	(B)(5) Reviewer Comments: 

Strengths:

Written information is provided to the reader to show the State’s coordination of preschool programs with a partnership with its Early Learning Advisory Council (CPC) and with other State and Federal resources including the Head Start Act (42 U.S.C. 9837 (b). The State CPC is an entity which by the State law is designated to coordinate entities for children’s services and which will bring together all agencies that have an impact on children.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The role of the State in promoting the coordination of preschool programs and services at the State and local levels with other sectors that support the early learning and development of children is evidence by the state. For example, the state has established three programs to coordinate comprehensive Services to families and children: (1) strengthening Families (2) Help Me Grow and (3) Safe and Secure Children. These three programs is evidence of the role of the state in promoting coordination of preschool programs with other sectors.

Weaknesses: 

No weaknesses apply


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The state has provided evidence that no more than 35 percent of the funds received over the grant period will be used on the infrastructure and quality improvements at the state-level. The state will use 29 percent on infrastructure and quality improvements. The funding will be utilized for the employment of the coaches and monitors for new Pre-K classrooms.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	10


	(C)(2) Reviewer Comments: 

Strengths:

The State described the roles of the First-Class coach and the First-Class monitor who are tasked with monitoring and supporting the sub-grantees. To do so, the First-Class coach will utilize the ‘Early Childhood Environmental Rating Scale’ (ECERS) and the ‘Teaching Strategies GOLD’ assessment program. Both the First-Class coach and monitor will follow the School Readiness Program Guidelines. Both of these meet the criteria for implementing a system for monitoring and supporting continuous improvements for each Sub-grantee to ensure that each Subgrantee is providing High-Quality Preschool Programs and will be able to track student progress through third grade.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	12


	(C)(3) Reviewer Comments: 

Strengths:

The state provided evidence that it will measure the outcomes of participating children through the use of assessments listed from Table 6. The state proposes to use: The ECERS to measure the extent of High-Quality physical classroom environment, the CLASS for High-Quality social-emotional classroom environments, The GOLD assessment for increased student achievement and KEA for impact of school readiness.

Weaknesses: 

No weaknesses apply


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The state has provided information regarding twenty-three counties were selected out of 67 counties to be determined as a greater risk and highest need area. The state provided data on each Counties’ Urban or Rural designation, Medium Income, Percentages in Poverty and the First Grade Retention Rates to indicate the expansion of the High-Quality Preschool Program in each of the High-Need Communities.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The state provided Table 8 to indicate how each of the High-Need community areas is currently underserved. The state used the percentage of four-year-olds enrolled in pre-k as their measure of need. The indicators provide information on the need for the expansion of the High-Quality Preschool Programs in the selected High-Need Community areas. For example, the number of four year olds, the percentage of four year olds being served by PreK and the number of four years olds served by Pre-K. None of the High-Need Counties are serving more than 9 percent.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:
The state provided evidence of how it conducted outreach to potential sub-grantees. For example, the state conducted outreach through Head Start programs, community based, faith based and military-based programs. The School Readiness Alliance and state Partnerships for children were provided to build the capacity of private childcare providers to participate in the sub-grantee process and will include ways to develop a better understanding, raise awareness, assist childcare and evaluate the programs.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The state provided information that indicated the state would sub-grant a minimum of 65% of the Federal grant award over the grant period to a minimum of 23 identified High-Need community areas. Table 2, section A describes the ambitious targets for the expansion of the number of new High-Quality Preschool Programs. For example, the state proposes to increase the percentage of eligible children in First Class Pre-K from 18 percent to 26 percent by the 2018-2019 school year.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state provided an ambitious plan for the expansion of the number of new slots in State Preschool Programs, which meets the definition of High-Quality Preschool Program, and improvements of the existing State Preschool Program and will bring a level of a High-Quality Preschool Program. For example, the state will serve an additional 1,800 eligible four- year-olds each year, expanding access to 7,200 four-year-olds during the total grant period. Over the course of the grant, 60 percent of funds will be spent on new slots and 11 percent of funds will be spent on improved slots. Through comprehensive services including professional development and training for monitors administered by the Strengthening Families and Safe and Secure Children programs the state will improve their existing state preschool program slots.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	10


	(D)(5) Reviewer Comments: 

Strengths:

The state provided evidence to show how it will sustain the High-Quality Preschool Program after the grant period ends. Each of the cohort groups in Table 9 of the preschool students will be funded through federal funds during its first year of implementation and will be sustained through state funds each implementation year after.

Weaknesses:

There was little information provided about the sustainability process other than the cohorts will be funded through the federal funds during the first year of implementation and through the state funds each year after.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The information provided by the state indicated that the State Department of Children’s Affairs will be responsible for the development and implementation of the High-Quality Pre-K Programs for eligible Children in identified HighNeed communities. The state ensures the sub-grantees will be responsible for engaging and supporting parents, helping them build protective factors, facilitating families’ links to services in their community, enhancing the parents’ capacity to support their children’s education and development. This information has met the criteria of the roles and responsibilities of the State and sub-grantee in the implementation of the project plan.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The state provides information that ensures that the State’s Department of Children’s Affairs with partners and staff will coordinate the delivery of the High-Quality Preschool Programs to the public schools, private children care centers, Head Start and community partners within the High-Need Communities. The state will be able to ensure the sub-grantees have the capacity to provide High-Quality Preschool Programs, because they will be required to compete for funds.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	1


	(E)(3) Reviewer Comments: 

Strengths:

The state provided information that the sub-grantees are not to exceed 6 percent with their local administrative costs. The state notes prior experiences from administering Pre-K programs as the reason for achievability.
Weaknesses:

The state was unclear as to what the state will do if the sub-grantees exceed the administrative costs. The state’s prior experiences do not necessarily guarantee that future administrative costs will not increase.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The state determined that the First Class Monitors, assistance of First Class Coaches and the evaluation by the Office of School Readiness will evaluate all classrooms. Assessments from the ECERS along with the CLASS are scheduled for 2015. The use of these instruments and assessment tools will help to develop a comprehensive evaluation of the First Class Pre-K classroom. These methods meet the criteria for how the State and Sub-grantee will monitor the Early Learning Providers to ensure they are delivering the High-Quality Preschool Program.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The state provided information on how it will coordinate plans related to assessments through Teaching Strategies GOLD and professional development through BaseLineEdge and STIPd. The T.E.A.C.H program will also help to create sustainability in teacher recruitment and professional Leadership. The state has a strong plan for coordinating these efforts with the sub-grantees.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6


	(E)(6) Reviewer Comments: 

Strengths:

The State provided information to indicate how the State and Sub-grantee will coordinate the delivery of High-Quality Preschool Programs funded under this grant with existing funds, as all of the funds will be to supplement and not supplant. The state provided information on three competitive grant options that will help the state and subgrantees with the coordination with existing delivery systems for preschool programs for four-year-olds. For example, the Excellence Grants provide supplemental funding for existing programs that want to become ‘First class’ quality.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

The state’s First Class Pre-K program is designed to provide an enriched quality environment with authentic, appropriate experiences for developing school readiness in a socio-economically mixed classroom. Each Subgrantee will be required to provide a twenty-five percent match (25%) of grant funds to help integrate, to the extent practicable, High-Quality Preschool Programs for Eligible children within economically diverse, inclusive settings.

The sub-grantees will use the match funding to supplement the program by braiding funds.

Weaknesses:

The applicant proposes to select eligible children in the High-Need Community through a random selection process and that children exceeding the income requirement may be included by paying tuition. However, it is unclear to the reader how the random selection process will ensure that the High-Quality Preschool Programs will be economically diverse and implemented in inclusive settings.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The State provided information to indicate how the Sub-grantee will deliver High-Quality Preschool Programs to Eligible Children, including Eligible Children who may be in need of additional supports (e.g. disabilities, developmental delays, ELL, migrant, homeless, child welfare, military families or other children identified by the State). The state First Class Pre-K program will use an authentic on-going assessment to gather facts about all aspects of the child’s individual development, growth, strengths, needs and interests about his or her family’s culture, language and priorities.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The state has provided information on how it will ensure the Sub-grantee implements culturally and linguistically responsive outreach and communication efforts to enroll children from their families with Eligible Children, including the isolated or hard-to-reach families. In addition, the state indicated how it will help families build protective factors and engage parents and families. The state outreach efforts for the isolated and hard-to-reach families include providing information and resources with contact information to pediatricians, local health department, churches and local government offices.  Cooperation with the K-12 public school English as second language (ESL) program specialists, church-based ESL groups, and local businesses that employ large numbers of ESL workers will result in contact with more ESL families.

Weaknesses: 

No weaknesses apply


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The State has provided information regarding how it will ensure a strong partnership between each Sub-grantee and Early Learning Providers. They will carry out activities that provide children and their families with successful transitions from preschool into kindergarten, family engagements, support of full inclusion, age-appropriate facilities, developing of systematic procedures, utilizing community-based resources and family literacy programs. The plan will provide meaningful opportunities for families to be engaged in their child’s education through home visits, HIPPY, Parents as Teachers, Formal and informal parent/teacher conferences; classroom visits and options for parents and families to participate in classroom activities; parent education and family involvement in decision making about their own child and their child’s early childhood program.

Weaknesses: 

No weaknesses apply


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The state has provided evidence that it has an achievable plan to align the High-Quality Preschool Programs to be supported by this grant with programs and systems that serve children from birth through third grade and improve transitions for children across the continuum. For example, over the past year (2013-2014), the Department of Children’s Affairs (DCA) and the state’s Governor’s office have been working together to designate the state Children’s Policy Council (CPC) as the state’s Advisory Council that meets the requirements described in Section 642B(b) of the Head Start Act (42 U.SC. 9837(b). The State CPC is an entity which state law designates as a coordinating entity for children’s services and which brings together all agencies that impact children. In addition, the DCA is housed within the same department as the Head Start State Collaboration Office and the Office of School Readiness which will make coordination easier. The DCA is also working on an alignment document that will identify gaps and alignments from Birth to third grade.

Weaknesses: 

No weaknesses apply


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends 
	10
	8


	(G) Reviewer Comments: 

Strengths:

The State has proposed that support from this grant will ensure the number and percentages of Eligible Children with access to a High-Quality Preschool Program. The State has shown ways it will maintain and expand funding to increase the number of State Preschool Program Slots in High-Need Communities. For example, as of 2014, the 311 First Class Pre-K classrooms served 5,598 children. This represents 9 percent of the 60,665 eligible four-year-old children in the state. With sustained levels of the state funds and upon receipt of the Preschool Development Grant funds, both the number and percentage of children served will increase significantly. Data from Table 2 describes the planned increased access to High-Quality Preschool Program over the course of the grant period.

Weaknesses:

It is unclear to the reader how the state will ensure coordination with existing funds from Federal sources that support early learning and development. For example, there is no concrete evidence that explains how the state will coordinate with the following funds: Title 1 of the ESEA, part C and section 619 of part B of IDEA, subtitle VII-B of the McKinney-Vento Act, the Head Start Act and the Child Care and Development Block Grant Act of 1990 and State, private, local, foundation or other private funding sources and resources.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state has provided appropriate evidence of a credible plan for obtaining and using non-Federal matching funds to support the implementation of its ambitious and achievable plan during the grant period. The information in Table A indicates how the state will use non-Federal matching funds to support the implementation of the state’s plan during the grant period. The state non-Federal match from Table A is 71 percent.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The state has provided an ambitious and achievable plan that addresses the creation of the support and intervention from birth through third grade. For example, the state’s plan includes: High-Quality infant and toddler care, home visitation, Full-Day kindergarten and before-and-after care services for Eligible Children and their families within each High-Need Community served by each of the Sub-grantees. In addition, the DCA is working on an alignment document to identify gaps and alignments from birth to third grade. These services and activities support a seamless progression of supports and interventions from birth through third grade.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state has provided information regarding how it will use at least 50 percent of the Federal grant award to create new State Preschool Programs that will increase the overall number of new slots that will meet the definition of High-Quality Preschool Programs. In addition, the state has developed a plan of sustainability for the expansion of classrooms. Over the course of the grant, the state will use 65 percent of its Federal grant award to create new State Preschool Program slots.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total
	Grand Total
	230
	223
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Preschool Development Grants

Development Grants
Technical Review Form for Alabama
Reviewer 2
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between– 

(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	10


	(A) Reviewer Comments: 

Strengths:

This state has an impressive and long history of programming for preschool services. The programs have received national recognition and many of the procedures, instruments and infrastructure systems have been developed and tested. The state shows that the child outcomes to this point are excellent and suggest that their work has been successful. There are good plans for improving the state work that has been accomplished. It is notable that there is a regional system with coaches and monitors for implementing the proposed program. Further there are clear criteria for high quality and those criteria address widely accepted standards. The anticipated budget shows that the state will exceed the minimum requirements regarding devotion of funds to programs which also minimize infrastructure funding. A system and criteria for selecting sub grantees is clearly specified and the anticipated targets for new programs and numbers of children to be served is impressive.

Weaknesses: 

none noted


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The state has a good history and has done impressive work on developing and refining the early learning and developmental standards. These are present and are in alignment with recognized quality indicators. It is noteworthy that there is incorporation of inclusive standards reflecting a developmental continuum and accommodations for children with disabilities. There are linkages to standards recommendations (e.g., NAEYC, CSEFEL) that show the state's commitment to high quality learning standards for young children.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

A clear strength is that the state has provided, in the past four years, a funding investment increase from just over $18 million to over $28 million. This has occurred while the state population of four year old children has decreased by 1,500. Thus the investment per child has risen. Also, the numbers of four year old children served in the state preschool program has increased by approximately 1,600 during this time.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	3


	(B)(3) Reviewer Comments: 

Strengths:

It appears that the state has benefited through advocacy group recommendations (ASRG) for legislative funding and future funding recommendations. The success is evident in the recent increase of $9.4 million in 2013. The implementation of a statewide poll, and the resulting favorable results regarding their importance of preschool programming, appear to be good information for future efforts in legislation.
Weaknesses:

It is not clear if other legislation or policy, other than funding measures, have been proposed or passed. For example there was no presentation of legislation or policy related to quality indicators, personnel standards, or state agency program management strategies incorporated into the funding bill, or placed in other legislation.


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The state's current early childhood curriculum and programming have been recognized by NIEER. The notation that all 10 quality benchmarks were met and exceeded adds to the assurance of quality in the state's programming. The narrative shows that the state has implemented ongoing frameworks and procedures to assure high(er) quality. These activities include the use of coaches and monitors, classroom evaluations (e.g., ECERS), quality improvement plans, and sub grantee application conditions for funding. These efforts show great commitment to demonstrating and continuing high quality. It is also important to note that the evaluation data on Alabama First Class Pre-k children show great results.

Weaknesses: 

none noted


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

There is good evidence that the state has, and will continue to coordinate services. Also there is a designated council that includes Head Start and other early childhood related organizations and agencies. The Governor's designation of the Dept. of Children's Affairs to coordinate all activities is a clear strength.

Weaknesses:

The only weakness is the notation of high turnover in organizations and/or other advisory councils that will feed into the required program Advisory Council. The applicant did not address how this might/will be avoided in the future to assure continuity of this group.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The applicant describes several initiatives that are directed toward coordinating preschool programs with other sectors and services. For example, there is a reference to child abuse agencies, public health and mental health. Three initiatives that will promote coordination include Strengthening Families, Help Me Grow, and Safe and Secure Children. These items address parent engagement and family support, social and emotional growth (including mental health), nutrition, and classroom monitoring and support. This is impressive.
Weaknesses: 

none noted


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	7


	(C)(1) Reviewer Comments: 

Strengths:

The state's plan shows it will use less than 35% of the funds for infrastructure and quality improvement. It is impressive that the state addressed nearly all of the components outlined in this section (items a - j), especially when these are optional. Also impressive is the commitment to professional development and the plans for upgrading teacher education requirements through work with 2 year and 4 year universities. Further there appears to be a good plan for enhancing and improving parent engagement through the Strengthening Families initiative.

Weaknesses:

A better explanation of how the three initiatives (SF, HMG, S & S S) lead to improved range of services would have been helpful. Also, there is discussion of VOICES, Alabama Partnership for Children (APC), and Alabama School Readiness Alliance (ASRA) parent leadership work that appears to duplicate work to be done through Strengthening Families. Further the Early Childhood Advisory Council is listed as a linkage for enhancing parent engagement. This was confusing and more clarification was needed for a better understanding of how these worked together.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

One of the strengths of this proposal is the tiered mentoring and monitoring processes (using coaches and monitors) from the initial award all the way through transition to state funding. It appears that it will be frequent, and structured to assure continuous improvement. There are stated measures and tools for monitoring compliance and progress.

Weaknesses:

One weakness in the processes and tools appears to be in the improvement of the pedagogical skills of the pre-k teachers. While the monitors will assure compliance, there was an expectation that the discussion would address how the coaches would work on pedagogy. Even the tools suggested in the narrative (e.g., ECERS) focused more on structural/classroom environmental elements than actual teacher skills. While the extensive professional development may address these skills, that was not clearly specified.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	11


	(C)(3) Reviewer Comments: 

Strengths:

The state presents good evidence of an outcomes measurement plan for school readiness for kindergarten children. As shown in Table 6, the state will use the Kindergarten Entry Assessment, which is based on national recommendations. Further the state will use the Teaching Strategies Gold assessment to measure school readiness outcomes for all children. The state has used these indicators, tools and outcomes in the past and one would expect that continuation (with refinement) will yield good results.

Weaknesses:

The discussion about using the highest 25% as the standard/target for improving the lowest 75% of programs leaves out the ability to improve that highest 25% component. There was no plan for ongoing developing or improving the highest 25%. There was no discussion about how these high achieving programs could/would still be improved.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	7


	(D)(1) Reviewer Comments: 

Strengths:

There was presented a significant and reasonable strategy for identifying geographical areas that are designated as high need for pre-k services. The additional stratification by school failure suggests a good linkage to the K-12 system for future outcome measures. Twenty three counties were identified.

Weaknesses:

It was not clear how a wide area like a county would be a good geographic marker for making improvements or introducing new programs. It seems likely that there would be at least some variations amongst communities in the counties, but this was not discussed.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant shows a table to suggest that the listed counties are underserved. The percentages and number of children served are presented. There is an indication that several counties are highest priority due to failing school designations.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	3


	(D)(3) Reviewer Comments: 

Strengths:

The applicant used a regional outreach approach and previous grant application procedures for selecting and choosing new programs. In addition the applicant provided narrative that there was discussion and meetings with School Board association, superintendents, and other personnel to determine possible sub grantees. A grant RFP process will be used to select the sub grantees.

Weaknesses:

There was no indication of consultation with tribal members or other minority or under-served/under-represented populations in the plan.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The proposed budgets, grantee selecting processes and other narrative show state commitment and state plans to use more than 65% of its budget for implementing high quality preschool programs in high need areas. The number presented are impressive and ambitious. Yet it seems reasonable given the regionalization approach and past experiences in the state.

Weaknesses: 

none noted


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12


	(D)(4)(b) Reviewer Comments: 

Strengths:

The state's plan includes not only the expansion of new programs (100 per year) but also the funding for bringing existing programs into a higher level of quality. The criteria for increase quality appear to be clear and reasonable. Thus it is determined the both D4bi and D4bii are addressed with this proposal.

Weaknesses: 
none noted


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	10


	(D)(5) Reviewer Comments: 

Strengths:

There is a good plan for continuing this work after federal funding ends. The state has shown a long term commitment, as evidenced by increased state funding to establish and implement a statewide preschool program. The non-federal funding already available shows good promise. The Governor's commitment, along with his designation of the lead agency, is good.

Weaknesses:

Reliance on past legislative work and Governor's commitment is a good start, but this does not assure future funding or legislation. There was no discussion of how this past work would be leveraged in some type of plan for sustainability.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The state provides roles and responsibilities that are appropriate and reasonable for this project. There are clearly defined roles with the state being responsible for overall direction and implementation of multiple new and improving provider classrooms. The sub grantees have clearly defined roles (using guidelines supplied by the state) including parent engagement. These all appear appropriate for this project.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The state's plan is based on a regional approach which appears to be an effective management scheme for such a large project and state. Each region will have a director, along with multiple coaches and monitors who will support individuals programs. The selection structure is based on sub grants to community providers and the selection criteria seem appropriate. What makes this approach seem reasonable and correct for this state is the past experiences and trials which have shown past success with refinements.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The state has set a very low threshold for funding that can be used for infrastructure and administrative costs for sub grantees (6%). This is based on previous experiences with the state program. Further the plan for collaboration to reduce administrative costs include technical assistance from the state to local providers who apply for and receive funding.
Weaknesses: 

none noted


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

There is a very clear concept of coaching and monitoring throughout the project. The coaches will work individually with local providers to set improvement goals. The monitors will provide ongoing assessment and improvement plans to assure continuous improvement. It is important to note that the state distinguishes the roles and responsibilities of these personnel so that sub grantees clearly understand the differences and have reasonable expectations.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	4


	(E)(5) Reviewer Comments: 

Strengths:

The state will use two central strategies to coordinate sub grantee plans with state efforts: a framework and guidelines for effective programs, and data sharing. The framework and guidelines include important features such as shared and directed professional development, assessment tools, and teaching and curriculum standards. The data sharing process will assist local programs in understanding progress, or the lack thereof. The curriculum efforts for parent engagement are excellent. Further, there are definite plans to work with 4 year and 2 year colleges to improve workforce and leadership development.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	5


	(E)(6) Reviewer Comments: 

Strengths:

The state has plans to assure that they will only fund either (a) new programs, or (b) existing programs that need to improve. There are clear guidelines for high quality programs for both cases. In addition, the state will assign a First Class Monitor to each sub grantee to assure there is no supplanting.

Weaknesses:

Further there is no discussion regarding coordination of IDEA (parts B and C) nor the Head Start Act.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	3


	(E)(7) Reviewer Comments: 

Strengths:

The state provides narrative in many places that its intent is to provide high quality programs in socio-economically mixed classrooms. For example, there is coordination with Part B and Part C programs. Also, any Head Start programs who become sub grantees will have the continued stipulation of including up to 10% of children above the Poverty line.

Weaknesses:

There appears to be little evidence in the narrative regarding how the state will assure integration into economically diverse and inclusive settings. These factors did not appear to be items or criteria for site selection not do they appear to be part of the sub grantee selection process. The narrative does state that "over income children may also be included by paying tuition." One is not sure how this will facilitate integration if families choose not to pay the tuition.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The applicant shows that children will be identified through a variety of authentic assessments and procedures to determine the need for additional supports. A clear strength is that parent input and multiple processes will be used to link children and families to necessary supports through linkages such as Strengthening Families, Help me Grow, and Safe and Secure Schools.

Weaknesses: 

none noted


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	2


	(E)(9) Reviewer Comments: 

Strengths:

The outreach efforts described speak to past experiences that have increased preschool program participation for children who are ESL learners. The state will use technology and social media to provide outreach and information dissemination. Finally the state suggests that a portion of the funds will be used to develop outreach strategies.

Weaknesses:

The weakness of this section is that there is little information about how or why past strategies have been successful, especially related to ESL learners and families. Thus it might be difficult to replicate those efforts with other isolated or hard to reach families. The vagueness of the funding for research and development as a mechanism for outreach strategies is problematic. It is not clear what is supposed happen nor why the state is doing research on this.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

The applicant provides a significant and credible description of strategies and plans for coordinating partnerships with sub grantees and LEAs and other agencies. There are multiple examples such as shared training and shared parent engagement activities. Coaches and mentors will have large roles in this work, as they have ongoing, personal interactions with teachers, administrators and families, along with periodic trainings and contacts with service providers and community resources.

Weaknesses: 

none noted


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

Throughout this application, the state has described a set of previous experiences, a reasonable (regionalized) structure and other important evidence for an ambitious and achievable plan to align programs and services from birth through grade three. The plan contains a systemic birth to 3rd grade curriculum, reasonable and recognized assessment tools, clear staffing patterns with defined roles, and quality standards and outcomes. The state has presented evidence that its previous work using this plan was successful and there is no indication that continued efforts with this system will decrease services or increase costs for families. The process will assure that children will be prepared for kindergarten and elementary school. The number of preschool programs that will be introduced each year, the number of children who will receive services, and the number of programs that will be enhanced is dramatic and important.

Weaknesses: 

none noted


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	9


	(G) Reviewer Comments: 

Strengths:

Overall, the state's plan for the budget seems reasonable. The state has set targets for exceeding the minimum RFP levels for program funding and remaining below the levels set for infrastructure. The state has also included past funding increases of $10 million per year in addition to the federal funding. In general, the funding will be used to address ambitious targets for increased preschool settings and children who receive services. Further funding will be used to improve the quality of existing programs.

Weaknesses:

The allocation of funds for research on outreach strategies is not well defined. Further, there was no differentiation of funding from contributing agencies which could assure that supplanting would not occur.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

The state proposes to put in $10 million per year on top of the $17.5 million of federal funds. While these are at the discretion of the state legislature, the proposed amount is over 50% of the federal contribution.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The state's plan, through multiple examples in the narrative, is certainly ambitious and in general appears to be achievable. The past experiences of this state in implementing preschool programs, and the resulting outcomes of those efforts clearly supports a longitudinal commitment and response to serving high need areas and children, with a continuous system of supports and interventions from birth through 3rd grade, through its sub grantees.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

Table A shows that the state will allocate 60% of its funding to new slots that will provide high quality preschool services per the state criteria.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total

	Grand Total
	230
	214
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Preschool Development Grants

Development Grants
Technical Review Form for Alabama
Reviewer 3
A. Executive Summary
	 
	Available
	Score

	(A)(1) The State’s progress to date 

(A)(2) Provide High-Quality Preschool Programs in one or more High-Need Communities

(A)(3) Increase the number and percentage of Eligible Children served in High-Quality Preschool Programs

(A)(4) Characteristics of High-Quality Preschool Programs

(A)(5) Set expectations for school readiness 

(A)(6) Supported by a broad group of stakeholders

(A)(7) Allocate funds between–
(a) Activities to build or enhance infrastructure using no more than 35% of funds; and
(b) Subgrants using at least 65% of funds
	10
	9


	(A) Reviewer Comments: 

Strengths:

The applicant provides strong evidence that the receipt of this grant will build on the State's progress in establishing high quality preschool programs.  The applicant demonstrates strong support as it began to fund preschool programs in May 2000 through the establishment of the Office of School Readiness.  The applicant also demonstrates a dedication to high quality preschool programs as it created its "First Class Pre-K" initiative dedicated to ensuring quality preschools throughout the state and has met all of the National Institute for Early Learning Research benchmarks for quality standards earning a prestigious recognition in 2014 as being 1 of only 4 states to meet all 10 of these quality standards. The applicant's progress and dedication is clearly documented as it began with 57 First Class Pre-K classrooms in 200506 serving 1,026 children to 311 First Class Pre-K classrooms in 2013-14 serving 5,598 children, as well as, as a $10 million funding increase from the Governor to expand the program.

The applicant has employed a comprehensive process in selecting subgrantees in which to provide voluntary, high-quality preschool programs for eligible children.  The applicant's need assessment identified 23 counties  based on high needs factors, such as, percentage of eligible four-year olds (with and without current service), percentage of English language learners, percentage of single parent families, public school retention rates, to name a few.

The applicant presents a clear and reasonable plan to increase the number and percentage of eligible children served in high-quality preschool programs during each year of the grant period through the creation of new State preschool program slots, while improving existing slots.  The applicant projects increasing from 420 classrooms serving 12% of the eligible population to 595 classrooms serving 18% of the eligible population during the first year of grant award.  These numbers and percent's continue to increase until the year 2018-19 with 895 classrooms serving 26% of the eligible population. The applicant evidences that its First Class Pre-K programs have most of the characteristics specified for high-quality preschool programs via its framework of program guidelines, classroom guidelines, early learning standards, professional development, coaching methods, and monitoring.  This framework provides for salaries comparable to local K-12 teachers, comprehensive professional development, inclusive settings to accommodate all learners, including children with disabilities, full-day program, a teacher-pupil ratio of 1:9, and a maximum class size of 18 consisting of a lead teacher with either Early Childhood Education Certification or a 4-year degree in Child Development and an auxiliary teacher.  The applicant demonstrates an extensive plan to provide comprehensive services through collaborative efforts with Alabama Partnership for Children, Alabama's Blueprint for Zero to Five, the Governor's Early Childhood Advisory Council, the Alabama Strengthening Families, Help Me Grow Alabama, and Safe and Secure Children initiatives.

The applicant acknowledges its lack of a consistent kindergarten entry assessment tool, however, has the Alabama Developmental Standards for Preschool Children (3-5 Years) which provides school readiness experiences to meet the needs of individual children.  The applicant proposes the implementation of the research-based and proven Kindergarten Entry Assessment via the Bold Goals effort coordinated through the United Way of Central Alabama, which is led, by business, education, and high education partners.

The applicant demonstrates a strong history and current relations which a broad group of stakeholders.  The applicant established the Office of School Readiness which piloted pre-kindergarten programs supported by Lucent technologies Foundation, the Alabama State Department of Education, the Department of Human Resources, the Alabama department of Economic and Community Affairs and private business owners.  Current stakeholders consists of State Department of Education, Department of Human Resources, Department of Economic and Community Affairs, the Department of Public Health, Head Start, the Children's Trust Fund, the Business Council of Alabama, private businesses and foundations, licensed child care providers, and local education agencies.  The state has an established task force consisting go f leaders in business, education, military, higher education military, and nonprofit sectors.

The applicant will use a maximum of 29% of its grant funding for building and enhancing infrastructure in existing preschool classrooms including monitoring, coaching, evaluation, professional development and other quality-enhancing activities to improve the delivery of high-quality preschool programs to eligible children.

The applicant plans to provide services no later than the end of year two of the grant consisting of 71% of grant funding to identified high-need communities via competitive competition to expand access and enhance voluntary high-quality preschool classes for eligible children.

The applicant provides adequate support via each county's Children Policy Councils and the state Early Childhood Advisory Council for each subgrantee in culturally and linguistically appropriate local and state outreach and communication efforts designed to best ensure all families are informed of the opportunity and receive encouragement to enroll their children.

Weaknesses:

It is unclear if the state has evidence-based health and safety standards.


B. Commitment to High-Quality Preschool Programs
	 
	Available
	Score

	(B)(1) Early Learning and Development Standards
	2
	2


	(B)(1) Reviewer Comments: 

Strengths:

The Department of Children's Affairs and the Special Education section of the Alabama Department of Education created state standards for preschool children entitled Alabama, Developmental Standards for Preschool Children for 3-5 year olds.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(2) State’s financial investment
	6
	6


	(B)(2) Reviewer Comments: 

Strengths:

The state has evidenced an adequate financial investment with increased funding for preschool programs since 2000.  The 2014 legislative funding for First Class Pre-K is at $28,624,146 providing for 9% of the eligible preschool population.   Over the last four years, the state has increased its funding from $18,376,806 to the current level increasing the percentage of children served from 6% to the current 9%.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(3) Enacted and pending legislation, policies, and/or practices
	4
	4


	(B)(3) Reviewer Comments: 

Strengths:

The state evidences a strong current and future commitment to increasing access to high-quality preschool programs for eligible children via legislation, which created the Office of School Readiness and the state pre-k program.  This legislation outlines the role of the Office of School Readiness within the Alabama Department of Children's Affairs as a collaborative effort to coordinate all 4-year-old pre-k services.  The legislation dictates the delivery system for pre-k in Alabama, quality requirements and monitoring of programs. 

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(4) Quality of existing early learning programs
	4
	4


	(B)(4) Reviewer Comments: 

Strengths:

The applicant provides strong evidence of high quality existing State Preschool Programs as it is recognized by the National Institute of Early Education Research as exceeding all 10 of its benchmarks.  The State further evidences a strong commitment to the components of high-quality preschool programs, compliance with program standards, and support for program monitoring and improvement as evidenced by the Office of School Readiness Requirements for Bachelor degree teachers, 10:1 children to staff ratios, classrooms not to exceed 20, minimum 30 hours yearly professional development and training for lead teachers, and an on-going monitoring plan.  The applicant participated in the development and piloting of a Quality Rating and Improvement System for all childcare and Head Start programs that have state-funded classrooms.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(B)(5) Coordination of preschool programs and services
	2
	1


	(B)(5) Reviewer Comments: 

Strengths:

The applicant evidences strong coordination of preschool programs and services as it was appointed as the lead agency for the state's Early Childhood Advisory Council and is the statutorily designated agency to administer and lead the Alabama Children's Policy Council.  The proximity of housing of the Head Start State Collaboration Office and the Alabama Office of School Readiness provide easy access and facilitates cooperation and collaborative planning.  A Pre-K Collaboration Task Force will be established consisting of Title I, Head Start, Special Education, Migrant, Homeless, and Child Subsidy ensuring that barriers are addressed and efforts for high quality program delivery is coordinated.

Weaknesses:

While the applicant provides evidence for strong coordination, the applicant also discusses the opportunity high staff "turnover" within these organizations has provided for restructuring which proves cautious as the reasons for this high turnover is not explained nor is there evidence that this turnover would not reoccur and impact grant funding in the future.


	 
	Available
	Score

	(B)(6) Role in promoting coordination of preschool programs with other sectors
	2
	2


	(B)(6) Reviewer Comments: 

Strengths:

The state has identified and established 3 programs to coordinate comprehensive services to families and children consisting of Strengthening Families, Help Me Grow, and Safe and Secure Children.  These programs provide support to children and families for mental health reaching isolated and otherwise, hard-to-reach families.
Weaknesses:

No weaknesses found.


C. Ensuring Quality in Preschool Programs
	 
	Available
	Score

	(C)(1) Use no more than 35% of funds for infrastructure and quality improvements
	8
	8


	(C)(1) Reviewer Comments: 

Strengths:

The applicant will use no more than 29% received funding over the grant period for infrastructure and quality improvement at the State level by employing additional coaches and mentors for new pre-K classrooms, ensuring proper equipment, developing a longitudinal study, obtaining technology, and providing continuing professional development for pre-K teachers and service providers.  The applicant presents a sound plan for implementing the Alabama Early Learning and Developmental Standards in new classrooms in high-need communities providing onsite training via pre-K coaches.  The applicant evidences it will implement program standards consistent with high-quality preschool programs as it has developed a competitive grant process for subgtrantees requiring the adherence to the Alabama First Class Framework.  The applicant has formed partnerships with 12 organizations to support the needs of children with disabilities and English language learners.  The applicant evidences an established practice of conducting needs assessments to determine the availability of high-quality preschool programs, including private and faith-based providers and Head Start Programs, as well as, examining data from the Early Childhood Environment Rating Scale and the Classroom Assessment Scoring System.  The applicant plans to upgrade preschool teacher education and licensure requirements as subgrantees will be required to meet teacher qualifications and only licensed sites will be considered for funding.  The applicant presents a sound plan to use coaching and a mentoring support system to improve teacher and administrator early education training programs and professional development.  Through the implementation of the iNow student data system, the applicant will be able to implement statewide longitudinal data collection to link preschool, elementary and secondary school data, thereby, having the ability to effectively evaluate the implementation of its preschool programs.  The applicant uses the Classroom Assessment Scoring System, the Early Childhood Environmental Rating Scale, and the Teaching Strategies GOLD to implement a comprehensive early learning assessment system.  The applicant will implement the Strengthening Families Framework and the Smart & Secure Children methodology and curriculum as both are proven methods for engaging parents in decisions about their children's education and development.  The Strengthening Families Framework and the Smart & Secure Children curriculum also builds protective factors for families and helps families support their child's learning in the home.   The applicant demonstrates an extensive plan to provide comprehensive services through collaborative efforts at the state and community level via its partnerships with the Alabama Partnership for Children, Alabama's Blueprint for Zero to Five, the Governor's Early Childhood Advisory Council, the Alabama Strengthening Families, Help Me Grow Alabama, and Safe, Secure Children initiatives and the Alabama School Readiness Alliance.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(C)(2) Implement a system for monitoring
	10
	9


	(C)(2) Reviewer Comments: 

Strengths:

The applicant demonstrates the ability to implement a system for monitoring and supporting continuous improvement for each subgrantee ensuring the provision of high-quality preschool programs through the use of coaching and  monitoring.

The applicant's provides a plan for implementing the Classroom Assessment Scoring System, the Early Childhood Environmental Rating Scale, and Teaching Strategies GOLD for measuring preschool quality and providing performance feedback to inform and drive state and local continuous program improvement efforts.

The applicant presents a clear and attainable plan for longitudinal data collection beginning with the Public Affairs Research Council of Alabama who currently analyzes data provided by the Alabama State Department of Education on academic assessments, retention, attendance, participation and diagnosis for special education programs and other data allowing for the reporting by cohorts and subgroups on grade, race/ethnicity, gender and free lunch status.  The current system measures outcomes through high school graduation, therefore, the ability to track student progress from preschool through third grade appears plausible.

The applicant plans to expand its current pilot of the Teaching Strategies GOLD Kindergarten Entry Assessment which is a tool to collect data about the readiness of children upon entering kindergarten providing information to parents and teachers in six domains of learning and development.

Weaknesses:

While the applicant indicates it will complete a parent survey online, t is unclear what types of data will be collected on parent satisfaction, as well as, when it is collected, by whom and how it is analyzed.


	 
	Available
	Score

	(C)(3) Measure the outcomes of participating children
	12
	10


	(C)(3) Reviewer Comments: 

Strengths:

The applicant presents an appropriate plan to measure the outcomes of participating children across the five essential domains of school readiness during the first few months of entry into kindergarten using the Teaching Strategies GOLD Kindergarten Entry Assessment.  The applicant plans to establish target scores during the first year of assessment with incremental increases each year thereafter.  The method of setting targets appears plausible, as the average score for the highest 25% of the classrooms will become the target scores for the lower 75% of the classrooms.

Weaknesses:

It is unclear how targets are set for the highest 25% of classrooms to ensure growth.


D. Expanding High-Quality Preschool Programs in Each High-Need Community
	 
	Available
	Score

	(D)(1) How the State—
(a) Has selected each High-Need Community
(b) Will select each High-Need Community 

Note: Applicants should address either (D)(1)(a) or (D)(1)(b).  Applicants will receive up to 8 points for addressing (D)(1)(a) or up to 4 points for addressing (D)(1)(b).
	4 or 8
	8


	(D)(1) Reviewer Comments: 

Strengths:

The applicant identified 23 high-need counties to be served in which 17counties are urban and 6 counties are rural.

All counties evidence high poverty rates, high first grade retention rates, low median incomes, high percentages of 4-year-old , low graduation rates, high juvenile violence rates, high percentage of dual language learners, high percentages of single parent families and high retention rates in the 9th grade.  The Alabama State Department of Education also lists all counties identified as “failing”.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(2) How each High-Need Community is currently underserved
	8
	8


	(D)(2) Reviewer Comments: 

Strengths:

The applicant clearly identifies that each of the proposed counties is underserved providing the number and percentage of 4-year-olds in the state preschool programs ranging from 15 to 537 children and percentages ranging from 2% to 9%.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(3) How the State will conduct outreach to each potential Subgrantees
	4
	4


	(D)(3) Reviewer Comments: 

Strengths:

The applicant provides a clear identification process for selecting the high needs counties within the state in which to offer a competitive grant process to select individual pre-K classrooms based on identified Frist Class Pre-K criteria, the ability to meet specific quality assurances and abide by rigorous operating guidelines, as well as, current access available in the community.  The process includes classrooms in public schools, childcare programs, Head Start programs, community based, faith based and military-based programs.  The applicant provides an appropriate outreach plan consisting of community advertisement and regional training, along with media campaigns and advertisement through collaborating agencies.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(4) How the State will subgrant at least 65% of its Federal grant award to its Subgrantee or Subgrantees to implement and sustain voluntary, High-Quality Preschool Programs in one or more High-

Need Communities, and—

(a) Set ambitious and achievable targets; and
	16
	16


	(D)(4)(a) Reviewer Comments: 

Strengths:

The applicant will subgrant a minimum of 65% of its grant award over the grant period to its subgrantees to implement and sustain voluntary, high-quality preschool programs in a minimum of 23 identified high-need communities.

The applicant proposes ambitious and achievable annual targets consisting of 100 additional First Class Pre-K classrooms meeting the definition high-quality each year serving an additional 1,800 eligible four-year-old children each year and expanding access to 7,200 four-year-olds during the total grant period.  These targets increase services to 28% of the eligible 4-year old population within the identified high-need communities.   Classrooms will operate for full-days with no more than 18 students per class with teachers meeting the high-quality preschool standards.  The addition of 100 First Class Pre-K classrooms is ambitious and likely to be achieved based on the applicant's documented history of the current First Class Pre-K programs in existence using the same tiered approach to adding programs in the past.  The applicant began in 2005 with 57 classroom and doubled this in 2007 with 128 classrooms.  This number continued to grow to 217 in 2010 and 311 in 2013 providing clear evidence that the applicant's annual targets are achievable.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(4)
(b) Incorporate in its plan—

(i) Expansion of the number of new high-quality State Preschool Program slots; and
(ii) Improvement of existing State Preschool Program slots

Note: Applicants may receive up to the full 12 points if they address only (D)(4)(b)(i) or (b)(ii) or if they address both (D)(4)(b)(i) and (b)(ii);
	12
	12




	(D)(4)(b) Reviewer Comments: 

Strengths:

The applicant sets forth an ambitious and achievable plan for expanding the number of high quality preschool programs. The applicant's plan to increase access to high-quality preschool programs over the grant period to 400 new Alabama First Class Pre-K classroom providing 7,200 new slots appears plausible and reasonable in the time frame and implementation manner suggested.  The applicant is likely to achieve this plan as its past history for implementing First Class Pre-K programs began in 2005 with 57 First Class Pre-K classrooms and reached 311 First Class Pre-K classrooms in 2013.  The applicant will also improve existing preschool sites through the provision of comprehensive services via grants to assist in program improvement designed to bring programs to the level defined in high-quality preschool programs.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(D)(5) How the State, in coordination with the Subgrantees, plans to sustain High-Quality Preschool Programs after the grant period
	12
	10


	(D)(5) Reviewer Comments: 

Strengths:

The applicant's plan for sustainability appears sound and reasonable, as each expansion classroom will be funded with grant funds the first year and state appropriations thereafter.  The plan consists of 4 cohorts in which the state will assume funding of cohort 1 in the 2nd year of grant operation, adding to cohort 1, cohort 2 in the third year of grant operation, and so forth.  This tiered approach to funding appears reasonable for the legislature to appropriate funding to sustain each cohort as there is bi-partisan support in the state legislature for preschool programs.

Weaknesses:

While the Governor is committed to preschool programs with evidence of past funding, it is unclear if the proposed tiered approach to funding will actually be funded with no legislation or direct monies provided for future expenditures at the current time.


E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships
	 
	Available
	Score

	(E)(1) Roles and responsibilities of the State and Subgrantee in implementing the project plan
	2
	2


	(E)(1) Reviewer Comments: 

Strengths:

The applicant's designation of roles and responsibilities of the state and subgrantees is likely to be effective in implementing a high quality preschool program as the state assumes the role for implementation and technical support and subgrantees are responsible for providing high quality preschool programs.  The Alabama Department of Children's Affairs is responsible for the development and implementation of the project in the state and providing technical assistance and training for subgrantees in all elements of accountability.  Subgrantees are responsible for engaging and supporting parents, helping parents build protective factors, facilitating families' links to services in their community, enhancing the parents' capacity to support their children's education and development, and involvement in decisions about their children's education.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(2) How High-Quality Preschool Programs will be implemented
	6
	6


	(E)(2) Reviewer Comments: 

Strengths:

The applicant states it will use its current implementation model which is appropriate as this model has proven effective for the applicant in the past.  Implementation starts with competitive grant application announcement, technical assistance for a 6-week period for potential grantees, acceptance of applications, applications scored and ranked by external reviewers, grant awards, and technical support for grantees.  The plan supports grantees at all levels of the process ensuring information delivery and delivery of high-quality preschool programs.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(3) How the Subgrantee will minimize local administrative costs
	2
	2


	(E)(3) Reviewer Comments: 

Strengths:

The application process specifies that subgrantees must use 94% of award funding to expand access to voluntary high-quality pre-K programs by opening new classrooms and by improving program quality in existing classrooms to meet Alabama First Class Pre-K standards.  A maximum of 6% of award funding can be used for administrative costs.  To assist in reducing administrative costs, prospective program managers and directors have access to the network of Alabama First Class Pre-K managers, directors, and technical assistance providers to obtain advice and practical ideas for maximizing program quality.  This approach seems adequate as the applicant provides assistance in keeping administrative costs to 6% without sacrificing services.
Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(4) How the State and Subgrantee will monitor Early Learning Providers
	4
	4


	(E)(4) Reviewer Comments: 

Strengths:

The Alabama First class Pre-K Framework will be implemented to ensure the delivery of high-quality preschool programs by subgrantees.  The framework is appropriate for ensuring high-quality delivery of preschool services as it incorporates program guidelines, classroom guidelines, early learning standards, professional development, coaching methods and monitoring practices.  The use of the Classroom Assessment Scoring System and the Early Childhood Environmental Rating Scale, along with Teaching Strategies GOLD, will provide for appropriate data collection and analysis to determine and ensure progress of all subgrantees.  The use of Mentors and Coaches ensures the subgrantees are not only evaluated but supported in program improvement.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(5) How the State and the Subgrantee will coordinate plans
	4
	3


	(E)(5) Reviewer Comments: 

Strengths:

The Alabama First Class Pre-K Framework describes how the Office of School Readiness Program and Classroom Guidelines provide a clear, comprehensive plan for integrated infrastructure and organizational capacity between the State and Alabama First Class Pre-K subgrantees.  This seems to be a successful plan as there are established protocols to provide guidance and assurance of implementation to ensure high-quality preschool programs. The applicant’s partnerships appear to provide the necessary support in coordinating family engagement, as well as, cross-sector and comprehensive service efforts.  Individualized professional development, along with the implementation of BaseLineEdge, provided by the applicant is appropriate for ensuring effective instructional delivery and program development.  The use of Teaching Strategies GOLD is an appropriate selection for the collecting, analyzing, and data reporting.  Teaching Strategies Gold is appropriate for the coordination of student assessment, as it is developmentally appropriate, provides online access to assessment data, data mining and analysis and various forms of data reporting.  The Office of School Readiness works with the Alabama School Readiness alliance, Alternate Pathways, and Alabama's post-secondary institutions to increase the number of teachers who are trained in early childhood education, thereby, coordinating efforts in workforce and leadership development, as well as, working on alternative state certificates for elementary certified teachers to serve as high-quality pre-K classroom teachers.  The Department of Children's Affairs has funded T.E.A.C.H. scholarships to increase the workforce of pre-K teachers holding bachelor's degrees or Child Development Associates.  The Mentor Teacher program provides increasing leadership opportunities. 

Weaknesses:

While the applicant is currently adding supports for students in the Alabama First Class Pre-K classrooms to strengthen family engagement, it is unclear how the State and subgrantee will coordinate such plans.


	 
	Available
	Score

	(E)(6) How the State and the Subgrantee will coordinate, but not supplant, the delivery of High-Quality Preschool Programs funded under this grant with existing services for preschool-aged children
	6
	6




	(E)(6) Reviewer Comments: 

Strengths:

The applicant details the three competitive grant options available once a year as First Class Plus grants for a limited number of new classes with material and equipment start-up funds, First Class Tiered grants with award amounts based on community poverty level and the Excellence grants for existing programs that want to become "First Class" quality.  The applicant makes clear distinctions as to the purpose of each funding source to avoid supplanting.  The submission of detailed budgets on the part of the subgrantee is also a way that the applicant can assure supplanting will not occur.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(7) How the Subgrantees will integrate High-Quality Preschool Programs for Eligible Children within economically diverse, inclusive settings
	6
	5


	(E)(7) Reviewer Comments: 

Strengths:

The applicant provides for the servicing of children above the 200 percent federal poverty line via a required 25 percent match by the subgrantee in which funds can be braided to serve these children through a random selection process for admission.  This 25 percent match will be used to supplement program costs along with a "cost per child" allowing for over-income children to be enrolled and served.

Weaknesses:

While the applicant states that it will use a 25 percent match from the subgrantees along with a "cost per child" allocation for over-income children, it is unclear if this is part of its federal match percentage required for the grant as this is not an allowable cost.


	 
	Available
	Score

	(E)(8) How the Subgrantees will deliver High-Quality Preschool Programs to Eligible Children who may be in need of additional supports
	6
	6


	(E)(8) Reviewer Comments: 

Strengths:

The applicant's plan for screening and identifying possible areas of development delays, as well as other health, sensory and emotional issues, and providing resources necessary via partnerships and collaborations appears to be well coordinated and vast including all necessary services to provide adequate support to children with disabilities, developmental delays, English learnings, migrant or children who are homeless.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(9) How the State will ensure outreach to enroll isolated or hard-to-reach families; help families build protective factors; and engage parents and families
	4
	4


	(E)(9) Reviewer Comments: 

Strengths:

The applicant's plan for providing information via partners, collaborators, media campaigns, and other means is an adequate approach as the information will be translated in various languages present in the communities targeting hard-to-reach families.  The training of teachers to be culturally responsive adds to this plan's potential success. The Strengthening Families parent engagment framework includes reaching isolated and hard-to-reach families and, thus, will further add to the outreach to culturally, linguistically, isolated, hard-to-reach children.

Weaknesses:

No weaknesses found.


	 
	Available
	Score

	(E)(10) How the State will ensure strong partnerships between each Subgrantee and LEAs or other Early Learning Providers
	10
	10


	(E)(10) Reviewer Comments: 

Strengths:

Transition plans developed by each First Class Pre-K, along with the Kindergarten Transition Team consisting of elementary/primary school administrators, teachers, family support personnel, and other key individuals, will provide a sound transition between services.  The applicant also presents a sound plan for collaboration and coordination among LEAs and early learning providers using Regional Managers to coordinate programs and services by regions.  The applicant has an active partnership with the school systems to integrate pre-k and k-12 professional development addressing areas such as culturally and linguistically responsive strategies to help families build protective factors, build parent's capacity to support their children's learning and development, parent engagement in decision-making, and early learning and kindergarten standards.  Individualized professional development is also conducted using coaching and monitoring for all subgrantees centering on content, such as, developmentally appropriate practice, Classroom Assessment Scoring System and Early Childhood Environmental Rating System. The Strengthening Families Framework provides family engagement, support, nutrition, and other comprehensive services.  First Class Pre-Ks are required to develop a comprehensive plan for family involvement, thereby, addressing and ensuring families have access to needed supports to meet the unique needs of their families based on resources available in that family's community.  First Class Pre-Ks also provide children with disabilities an equal opportunity to participate in its programs and services and through full inclusion programs where such classes have reduced teacher-child ratios.   Working with school districts to support English language learners and children who are migrant and/or homeless is supported through collaborative efforts with school districts.  Age-appropriate facilities to meet the needs of eligible children are ensured through the grant application process for subgrantees as guidelines require developmentally appropriate furnishings and adequate classroom space.  Subgrantees may apply for additional grant funding to enhance the classroom if needed.  The applicant's discussion of the "licensed space" and classroom requirements meet developmentally appropriate guidelines and will provide for age-appropriate facilities.  The applicant ensures a secure process compliant with federal and state law in developing, implementing and sharing data and records among necessary collaborators, partners, and other entities involved in providing services to children.  The Alabama Children's Policy Council system is designed to support providers of children's services working collaboratively in developing community service plans to address the needs of children ages -19 and their families.  Committees of the Policy Council consist of community members representing a vast array of services providers within the community, such as, health, safety, education, parental involvement, and early care, to name a few.

Weaknesses:

No weaknesses found.


F. Alignment within a Birth Through Third Grade Continuum
	 
	Available
	Score

	(F)(1) Birth through age-five programs

(F)(2) Kindergarten through third grade
	20
	20


	(F) Reviewer Comments: 

Strengths:

The applicant demonstrates strong coordination with the Head Start State Collaboration Office, the Office of School Readiness, the State Children's Policy Council and the Pre-K Collaboration Task Force which is in partnership with the State Department of Education.  The Alabama Developmental Standards for Preschool Children for ages 3 to 5 years along with the Early Learning Guidelines for birth to 5, which will be revised for closer alignment to the Development Standards for Preschool Children, establish a continuum of learning for children and families and is the result of a collaborative effort between organizations.  The added objectives to the Alabama Developmental Standards for Preschool allow for measureable targets which should prove successful in aligning and measuring success of children, as well as, providing for a systematic tool to monitor programs for children, including children with disabilities. Through the addition of new First Class Pre-K sites and improving current preschool sites to meet First Class Pre-K high quality standards, the applicant's plan to improve family's choice and access to programs is likely to be successful without diminishing other services or increasing the cost to families.

The use of Teaching Strategies Gold as a Kindergarten Entry Assessment and working with Alabama State Department of Education to collect information on preschool experiences of children entering kindergarten should prove a successful strategy for ensuring eligible children are well-prepared for kindergarten and providing for improved transitions between the preschool programs and the kindergarten classroom.  This data collection will be enhanced as Alabama moves toward a common assessment system.  The transition plan between First Class Pre-K and kindergarten, as well as, the location of more than half of the First Class Pre-K programs in the same buildings as the public school kindergarten programs, provides for successful collaboration between preschool and kindergarten teachers.  Alabama has a demonstrated investment in full-day kindergarten programs for the past 20 years which is likely to continue.  Preliminary data from an analysis of students completing First Class Pre-K found that 100% of the students were proficient in reading at the 3rd grade level.  These findings paired with coordinated efforts to establish common assessments are likely to provide the necessary data, as well as improved efforts, to increase the percentage of children able to read and do math at grade level at the end of grade three.  Through the use of Strengthening Families and Help Me Grow initiatives in the pre-K programs and the proposed expansion of these programs though the kindergarten should prove successful for parent and family engagement as children move from First Class Pre-K programs into the early elementary school years.  The applicant demonstrates strong partnerships and collaborations and the steps taken to align the Early Learning Guidelines with the Developmental Standards for Preschool Children is highly likely to succeed based upon this history.  The implementation and pilot of the Teaching Strategies GOLD is also highly likely to provide consistent data systems aligned for appropriate data collection in First Class Pre-K programs and continuing or transferring the data into early elementary settings, such as iNow.  Expanding the Strengthening Families and Help Me Grow initiatives are also likely to be successful family engagement strategies based upon past performance and the curricula available.  Alabama's current requirements for First Class Pre-K staff requires all lead teachers have at minimum a Bachelor's Degree in Child Development or Early Childhood Education with auxiliary teachers posing a minimum of a Child Development Associate credential or equivalent.  The applicant's undertaking of a study with the Alabama School Readiness Alliance demonstrates a commitment to teacher preparation and workforce competencies as it findings have identified a shortage in potential First Class Pre-K staff.  The funding of T.E.A.C.H. scholarships for both Bachelor's Degrees and Child Development Associates to attend colleges and universities to gain First Class Pre-K credential should prove successful.

Weaknesses:

No weaknesses found.


G. Budget and Sustainability
	 
	Available
	Score

	(G)(1) Use the funds from this grant and any matching contributions to serve the number of Eligible Children described in its ambitious and achievable plan each year

(G)(2) Coordinate the uses of existing funds from Federal sources that support early learning and development 

(G)(3) Sustain the High-Quality Preschool Programs provided by this grant after the grant period ends
	10
	8


	(G) Reviewer Comments: 

Strengths:

The applicant will use state funding combined with the Preschool Development Grant funds to increase the current number of First Class Pre-K classrooms from 420 to 895, as well as, enhancing existing First Class Pre-K programs.  The applicant will add 400 new classrooms and enhance 75 existing classrooms providing 7,200 new preschool slots serving a total of 16, 110 children in First Class Pre-K classrooms by 2018-19.  The total cost per child for new slots is $2,431 which appears reasonable and sufficient for the activities proposed under the grant when compared to similar preschool programs nationwide with per child slots averaging $2,500. 
Existing programs funded from other sources will be improved upon through high quality professional development for teachers and staff members.  Salaries will be provided that are comparable to those of the k-12 teacher salaries. Additional program coaches and monitors will be used to provide oversight and technical assistance.  Longitudinal studies will be conducted.  All of these activities supported through the Preschool Development Grant are likely to expand high-quality preschool programs.

Alabama puts forth a sustainable plan for maintaining the First Class Pre-K programs established under the Preschool Development Grant consisting of state funds assuming the cost of cohort 1 in the 2016-17 program year, cohort 1 and 2 in the 2017-18 program year, and cohort 1, 2, and 3 in the 2018-19 program year.

Weaknesses:

It is unclear exactly what "existing programs funded from other sources" will be improved upon.  An brief explanation of the combined funding sources would have been helpful in evaluating this criterion fully.


Competitive Preference Priorities
	 
	Available
	Score

	Competitive Priority 1: Contributing Matching Funds
	10
	10


	Competitive Priority 1 Comments: 

State funds will be appropriated in the amount of $10 million each year for a total contribution of $50 million amounting to a 71% match level.


	 
	Available
	Score

	Competitive Priority 2: Supporting a Continuum of Early Learning and Development
	10
	10


	Competitive Priority 2 Reviewer Comments: 

The applicant states it will use its current implementation model which is appropriate as this model has proven effective for the applicant in the past and provides an ambitious and achievable plan to address the progression of supports and interventions from birth through third grade for a defined cohort of eligible children. The applicant demonstrates strong coordination with other the Head Start State Collaboration Office, the Office of School Readiness, the State Children's Policy Council and the Pre-K Collaboration Task Force which is in partnership with the State Department of Education. The Alabama Developmental Standards for Preschool Children for ages 3 to 5 years along with the Early Learning Guidelines for birth to 5, which will be revised for closer alignment to the Development Standards for Preschool Children, establish a continuum of learning for children and families and is the result of a collaborative effort between organizations. The added objectives to the Alabama Developmental Standards for Preschool allow for measureable targets which should prove successful in aligning and measuring success of children, as well as, providing for a systematic tool to monitor programs for children, including children with disabilities. Through the addition of new First Class Pre-K sites and improving current preschool sites to meet First Class Pre-K high quality standards, the applicant's plan to improve family's choice and access to programs is likely to be successful without diminishing other services or increasing the cost to families.  The applicant describes data matching for cohorts for children in preschool and beyond to provide data to ensure a successful process.


	 
	Available
	Score

	Competitive Priority 3:  Creating New High-Quality State Preschool Program Slots
	0 or 10
	10


	Competitive Priority 3 Reviewer Comments: 

The state demonstrates it will use 60% of its federal grant award to create new state preschool program slots that will increase the overall number of new slots in state preschool programs that meet the definition of high-quality preschool program.


Absolute Priority

	 
	Available
	Score

	Priority 1: Absolute Priority -- Promoting School Readiness for Children with High Needs
	 
	Met


Grand Total

	Grand Total
	230
	219


_1479577778.unknown

_1479577779.unknown

_1479577777.unknown

