National Professional Development Program

Annual Performance Report

Frequently Asked Questions
What is the difference between the Annual Performance Report and the Complete Data Report?
The Annual Performance Report (APR), due May 30th for the 2011 cohort, provides targets for GPRA measures and reports progress in meeting project objectives.  The APR is used to make decisions about continued funding.  The Complete Data Report (CDR) reports actual data on GPRA performance measures.  It is due October 15 after every budget period (except the last budget period) and provides data on GPRA measures for the prior budget period.  The CDR does not report on project objectives and measures.

What should I consider in projecting targets for future years?

Targets should be based on your program design and program objectives and consider the number of participants in each cohort and the duration of the program of study for each cohort. Targets should be realistic and may reflect factors such as expected attrition.

Would we need to report targets in the APR if we reported them in our original application?

Yes. Based on our review of applications we have found that many applicants did not report targets for all 5 years for every applicable measure.  In addition even those who reported targets for all measures may need to revise their targets based on starting their grant program later than originally planned.
Our grant serves school administrators.  Are we required to complete the APR?

Yes. If your grant does not serve pre-service teachers, in-service teachers or paraprofessionals you would not complete Section A-GPRA Measures for the APR. However, you would complete the executive summary and report on all other sections in the APR.

If we are in a planning period and not serving participants, but expect to serve pre-service and in-service participants in years 2-5 would we complete section A GPRA measures in the APR?

Yes.  In Section A—GPRA Measures  you would check boxes for the participant types your project will serve in future years and place a “0” in the target columns if you do not expect to serve participants or produce completers in year one. Depending upon your program design, you may have targets of “0” for completers in future years as well.
What is the minimum length of the executive summary?

There is no required minimum or maximum length for the executive summary or explanation of progress narrative.  We have provided a sample template for the executive summary that you may use to report your goals, objectives, expected outcomes and progress made.

We are planning to revise our project objectives, should we include our planned changes in the APR?

Yes. You would describe any planned changes in Section D—Additional information.  However, it is important that you first discuss proposed changes with your program specialist, to ensure that such changes do not constitute a major change in your work scope.
Should my evaluator send the APR to my program specialist?

No.  You as the project director should send the APR to your program specialist. The authorized representative for your institution should sign the coversheet and you may fax the coversheet or e-mail it with an electronic signature to your program specialist.  Even if you are using an external evaluator to prepare your APR it is important that you and other project staff, including partner representatives, have reviewed the report and agree with its contents. Remember to use the version of the NPD report dated 5/2/2012.
How will I know that my report has been reviewed and that I have been approved for continued funding?
Your program specialist will inform when your report has been reviewed and your institution has been recommended for continued funding.   In addition, your program specialist will contact you if additional information is needed to justify continued funding. Your new grant award will be the official notification of continued funding. If you need an extension to the deadline, please e-mail your program specialist.
