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PART | - ELIGIBILITY CERTIFICATION 12NY12

The signatures on the first page of this applicatiertify that each of the statements below conogrn
the school’s eligibility and compliance with U.Seartment of Education, Office for Civil Rights (B
requirements is true and correct.

1. The school has some configuration that includesopmaore of grades K-12. (Schools on the
same campus with one principal, even K-12 schoolst apply as an entire school.)

2. The school has made adequate yearly progress eaclioy the past two years and has not been
identified by the state as "persistently dangerovigtiin the last two years.

3. To meet final eligibility, the school must meet state's Adequate Yearly Progress (AYP)
requirement in the 2011-2012 school year. AYP rbestertified by the state and all appeals
resolved at least two weeks before the awards @argfior the school to receive the award.

4. If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum and a significant number of studentgrimdes 7 and higher must take foreign
language courses.

5. The school has been in existence for five full getrat is, from at least September 2006.

6. The nominated school has not received the Bluedril8chools award in the past five years:
2007, 2008, 2009, 2010 or 2011.

7. The nominated school or district is not refusingRO&&cess to information necessary to
investigate a civil rights complaint or to condadiistrict-wide compliance review.

8. OCR has not issued a violation letter of findingstte school district concluding that the
nominated school or the district as a whole hakateéd one or more of the civil rights statutes. A
violation letter of findings will not be consideredtstanding if OCR has accepted a corrective
action plan from the district to remedy the viabati

9. The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated aneore of the civil rights statutes or the
Constitution’s equal protection clause.

10. There are no findings of violations of the Individisiwith Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in question;
or if there are such findings, the state or distras corrected, or agreed to correct, the findings



PART Il - DEMOGRAPHIC DATA 12NY12

All data arethe most recent year available.
DISTRICT

1. Number of schools in the distr 21 Elementary schools (includes&-
(per district designation): _____6 Middle/Junior high schools
_____5 High schools
0 K-12 schools
32 Total schools in district

2. District per-pupil expenditure: 408t
SCHOOL (To be completed by all schools)

Category that best describes the area where tlo®lsciSuburban with characteristics typical of an
"is located: urban area

4. Number of years the principal has been in her/bgtn at this schoc 10

5. Number of students as of October 1, 2011 enrolleheh grade level or its equivalent in applying
school:

Grade |# of Males # of Females |Grade Total # of Males |# of Females |Grade Total
PreK 16 19 35 6 0 0 0

K 35 34 69 7 0 0 0

1 26 35 61 8 0 0 0

2 41 27 68 9 0 0 0

3 25 36 61 10 0 0 0

4 29 27 56 11 0 0 0

5 27 16 43 12 0 0 0

Total in Applying School: 393



12NY12

6. Racial/ethnic composition of the schc 1% American Indian or Alaska Native

72 % Asian

4 % Black or African American

8 % Hispanic or Latino
1 % Native Hawaiian or Other Pacific Islan

13 % White

1 9% Two or more races

100 % Total

Only the seven standard categories should be nseporting the racial/ethnic composition of your
school. The final Guidance on Maintaining, Collegtiand Reporting Racial and Ethnic data to the U.S
Department of Education published in the October2087Federal Register provides definitions for

each of the seven categories.

7. Student turnover, or mobility rate, during the 22101 school year: 6%
This rate is calculated using the grid below. &hewer to (6) is the mobility rate.

(1) Number of students who transferted
the school after October 1, 2010 until | 10
the end of the school year.

(2) Number of students who transferred
from the school after October 1, 2010 15
until the end of the school year.

(3) Total of all transferred students [sum of25
rows (1) and (2)].

(4) Total number of students in the school
as of October 1, 2010

(5) Total transferred students in row (3) 0.06
divided by total students in row (4). '

(6) Amount in row (5) multiplied by 100. €

393

8. Percent of English Language Learners in the schod0%
Total number of ELL students in the school: 40

Number of non-English languages represented: 11
Specify non-English languages:

Punjabi, Hindi, Gujarati, Viethamese, Korean, Dalridu, Spanish,
Malayalam, Bengali, Mandarin,



12NY12

9. Percent of students eligible for free/reduced-priceals: 100%
Total number of students who qualify: 393

If this method does not produce an accurate estinfahe percentage of students from low-income
families, or the school does not participate inftke and reduced-priced school meals program,
supply an accurate estimate and explain how theotdalculated this estimate.

10. Percent of students receiving special educationces: 11%
Total number of students served: 42

Indicate below the number of students with distibdiaccording to conditions designated in the
Individuals with Disabilities Education Act. Do natld additional categories.

0 Autism 0 Orthopedic Impairment

0 Deafness 5 Other Health Impaired

0 Deaf-Blindness 13 Specific Learning Disability

0 Emotional Disturbance 24 Speech or Language Impairment

0 Hearing Impairment —OTraumatic Brain Injury

0 Mental Retardation 0 Visual Impairment Including Blindness
0 Multiple Disabilities 0 Developmentally Delayed

11.Indicate number of full-time and part-time staffmigers in each of the categories below:

Number of Staff
Full-Time Part-Time

Administrator(s) 1 0
Classroom teachers 16 0
Resource teachers/specialists
(e.g., reading specialist, media specialist, arsimPE teachers, et 7 7
Paraprofessionals 3 0
Support staff
(e.g., school secretaries, custodians, cafeteti@saetc.) 6 9
Total number 33 16

12. Average school student-classroom teacher ratibjghthe number of students in the school

divided by the Full Time Equivalent of classrooradkers, e.g., 22:1: 26:1




13. Show daily student attendance rates. Only highashweed to supply yearly graduatiates

20102011/2009201C2008200¢ 20072008 20062007
Daily student attendance 96% 96% 96%» 96% 96%
High school graduation re % % % % %

14.For schoolsending in grade 12 (high schoals):
Show what the students who graduated in Spring 284 Hoing as of Fall 2011.

Graduating class size:

Enrolled in a 4-year college or university
Enrolled in a community college
Enrolled in vocational training

Found employment

Military service

12NY12

Other %
Total 0%
15. Indicate whether your school has previously reatadlational Blue Ribbon Schools award:
o No
> Yes

If yes, what was the year of the award?



PART |1l - SUMMARY 12NY12

P.S. 191 is a New York City school located justw blocks from the Nassau County border. Florak Par
was traditionally a community that sent its childte parochial and private schools. Now, students
proudly attend our school because it is a smallalgorative, nurturing, multicultural school comniityn
that dedicates itself to excellence in education.

We remain a top school in New York City with almafitstudents meeting basic standards in English
Language Arts and Mathematics. We received an ‘Athee NYC Progress Report for the last 4
consecutive years (this evaluation system hasloedy used for these 4 years). Our school’s learning
environmental survey indicated that 99% of our ptrare satisfied with the education their child
receives here and 95% of our teachers believesthatol leaders let staff know what is expected of
them. They also feel that school leaders invitenthe play a meaningful role in setting goals andkin
important decisions for our school. We maintainhighest levels of parent and teacher satisfaetfon
compared with other schools throughout the cityesehresults well exceed city and peer group
horizons. Our principal was named one of the tagnty principals in NYC for teacher satisfactionisrh
further proves that our school community remainsrgfer than ever. Our most recent Quality Review
was in 2007 and we participated in a Peer Revie20il. We received the highest possible rating of
“Well Developed” on both reviews.

The staff at P.S. 191 a is community of learneas éifways puts children first. In 2003, P.S. 195 wae
of 209 successful schools in NYC that the chancelk@mpted from the mandated city wide
curriculum. We have been featured in New York Gitest Public Elementary Schools in 2002 and
2005. Grade level inquiry teams work together eveakly basis to interpret data, plan for differated
instruction, model lessons and provide insights our instructional program. The staff consistently
shares best practices with one another and turridbpsofessional development with their

colleagues. Newer teachers are provided opporgsriti learn from more experienced teachers. Our
building is composed of team players who go abovelseyond their job descriptions to do what's best
for children.

One of our greatest accomplishments is that we wlagely with our parent community sharing with
them a love of learning and teaching. Our parervary involved with our school providing numerous
fundraising events and activities for our childr&hey attend monthly educational workshops provided
by members of our staff and join us in school lgagractivities, dance classes, multicultural evemd
sponsor a Parent Newsletter. Students, staff arehizalook forward to many annual events at P.S.

191. Some favorites are Grandparents’ Day, 100thdd&chool, International Day, Science Fair, S¢hoo
Spirit Day, Curriculum Fair, musical concerts, FgniTA Nights, Movie Nights, Mayflower Idol, and
grade level celebrations. Parents and staff ngt atténd these events, but are actively involveekioh

one of them. We even have our very own “PS 19Tnatenal Cookbook.”

We are always looking at ways to help those in nééglcome together as a school community to donate
time and money to local and national charities.nBgear, our student council coordinates collections
Toys for Tots, Penny Harvest, UNICEF and canned firives. We also participate in the Math-a-Thon
to raise money for St. Jude’s Children’s Researabgital. Each year we donate $1000 to the Ronald
McDonald house and this year we donated toys dreim there as well. Our students are aware of the
world around us and are always suggesting wayssoo help those that are less fortunate.

Our vision is to balance a challenging curriculimgh expectations and quality instruction for aifhna
value for the individual needs and talents of stiislé/Ve work closely with the home to inspire ael@f



learning, enabling all students to achieve andulseessful. We look to the future as we prepareestisd
to be contributing members of society.

P.S. 191 pursues this vision by:
- Engaging all children in active and meaningful teag
- Emphasizing cooperation, discussion and self-reéian
« Involving parents in the learning process and decimaking
« Providing a supportive setting for academic, soaral creative growth

The Mayflower School is really a diamond in thegbuWalking through the halls of P.S. 191 you know
what an exceptional place it is. Every single menadf@ur school community plays an important raie i
making this school so special. Our principal usesen-door philosophy so that children, teachers,
parents and staff are always welcome to have oggmiofessional and personal conversations. This is
truly a school “Where Dreams Begin.”



PART IV - INDICATORS OF ACADEMIC SUCCESS 12NY12

1. Assessment Results;
Part A:

According to the New York State School Report Gaedremain a school in good standing and easily
make AYP (Adequate Yearly Progress). AccordinghNYC School Progress Report we received an
overall letter grade of “A” for four consecutivears. With a diversified population, a small budget,
approximately 10% ESL (English as a Second Langustgeents and 11 languages spoken here at our
school, we are proud that we continue to do walhegear.

The New York State's performance levels for the Ead Math Assessments are divided into the
following 4 levels. Level 4 Exceeds Proficiencyasdard, Level 3 Meets Proficiency Standard, Lével
Meets Basic Standard, and Level 1 is Below Standard

In the 2011 New York State ELA Assessment (Endlishguage Arts) 100% of our students met at least
basic standards with 86% of students scoring ial$e8 and 4 and no children scored in level 1. In
Mathematics 100% of our students met basic stasdard 95% of them scored in levels 3 and 4. No
students scored in level 1. In reviewing the daéghave done well as compared to other NYC schools.
According to our NYC Progress Report the documieait $hows how all NYC Schools are evaluated and
compared with one another we scored a 74.6 oud®{36-100 qualifies for a score of “A”). We
received an “A” in each of the following categori€udent Progress, Student Performance and School
Environment.

Each schools’ Progress Report measures studentoygear progress, compares the school to peer
schools and rewards success in moving all chiltbemard, especially children with the greatest reeed
We continue to set high standards for our studemiishave been able to meet and exceed our
expectations. Based on ELA and Math scores, weaatkeed number 56 out of 2,292 schools which put
us in the top 97th percentile of all elementaryostiin New York State.

Part B:

We continue to succeed and our children do welgaar on the ELA and Math assessments. There are
some areas where we can make improvements andavdees of continued success. A child’s success
should not solely be based on test scores. Magriamust be taken into consideration when looking
data and test scores including class size, studds, teacher qualifications, methodology, culuity
budget constraints, and family support.

In looking over the data from the state ELA assesgmfrom 2009 to present, we noticed an overalbdr
in level 4s. The formats of NYS assessments asasdie months they are given are constantly
changing. This makes it difficult to compare resddtirly. For the 2009-2010 school year, the NewkYo
State Education Department raised the English ggarts and math cut scores for the Basic and
Proficient performance levels. Raising the bahis manner has caused a statewide drop in the
percentage of students scoring at proficiency &8ednd 4. In the July 28, 2010 news release, 6enio
Deputy Commissioner for P-12 Education John Kirsgest, “These newly defined cut scores do not
mean that students who were previously scoringeaProficient standard and are now labeled Basie ha
learned less. Rather, the lower numbers of studeetting the Proficient standard reflects that vee a
setting the bar higher and we expect studentshéegscand parents to reach even higher to achiese t
new targets.”



When looking at data we need to take a closer éathy our ESL children and students with special
needs are scoring below our English Proficient@emkeral education students. Some of them were forme
ESL children who still have poor English skills amdre tested along with their English proficienegse

We will continue to provide additional English siems to these former ESL students. Many of our 3rd
grade students who scored in level 2 on this exane wew test takers. Our focus will be for those
students to make progress on this year's 4th gesis.

All ESL children take the ELA exam after attendstool here in the United States for a minimum of
one year. Imagine having to learn a new languadebartested in that same language after only cae ye
The NYS Education Department requires all studentake the math exam regardless of the amount of
time they have been enrolled in school. This isagonconcern in that most of the math exam is based
reading and understanding questions. Unfortunatiedystudents in our school do not speak the tatatl
versions of the exam. We continue to provide adidi at-risk services for students with speciakisee
Some examples are smaller class settings and dudivpush-in/pull-out services. All methods of
intervention are aligned to their IEPs (Individuali Education Programs).

Throughout the last five years almost 100% of dudents met basic state standards, with the mgajairit
them scoring proficient or exceeding proficientstards. This is due to the constant monitorindaté
and student learning. We provide many additionalises to all children before, during and aftercah
We continue to build on our success, learn fronréselts and work together as a community to ensure
that every child gets the individualized attentibay require to be successful.

2. Using Assessment Results:

Utilizing data is a key component of our school evdlanning. We are constantly examining and
evaluating the most current data. Our school osétple forms of data to find each student’s siths

and weaknesses. Both formal and informal assessroerdted by the city, state and our teachers are
used. The formal assessments we use are ECLASIZ ¢bddhood reading assessment), E-PAL (writing
assessment), and Acuity (interim based ELA and mssessments). Individual student reading levels ar
assessed four times a year using the Fountas agtl Benchmark Assessment System. Some informal
assessments that we rely on are teacher obsematioming records, reading and writing conferences
checklists, rubrics and teacher created tests.

We constantly fine tune our assessment informatdretter serve the needs of teachers and
students. Before making decisions on a child’s pregwe look at multiple criteria and try different
strategies. Since most of the grade 3-5 data céoupel online, teachers can look at the data dfigrian
instruction accordingly. Led by our math coach/dgtecialist, Grade Level Inquiry Teams also gather
data and discuss their findings at weekly meetifigss data is used to help teachers differentlaé t
teaching to reach all levels of learners.

Our math coach/data specialist collects and anslyamples of student work to determine if remedial
and enrichment instruction is meeting the studemgsds. Grade conferences, AIS(Academic
Intervention Services)meetings and Pupil Personeam meetings help us focus on the needs of all
students. After each ELA, math, science and sstiglies exam is taken and graded, the teachetheise
information gathered from the results to redeflr@rtinstruction. Members of the school staff atten
training on intervention strategies and turn-key itiformation to colleagues. They also work witreim
groups implementing remediation strategies (FundatiWilson, Great Leaps, Voyager, and Mastering
Math Facts). Classroom teachers meet with both@idtration and one another to create goals and
monitor student success. Individual student godlighvare monitored by teachers are used to share th
student’s needs and progress with their familigis. imperative that we have the support of ouepar
community when creating and maintaining the gokthés enables our children to succeed.

Flexible grouping and differentiation of instruatiare important components of our success. Wellise a
our classroom teachers to push-in and pull-outestigdthroughout the school day. Our guidance
10



counselor and our speech teacher work with classteachers during their non-mandated periods to
provide AIS instruction. Our math coach/data splesti SETSS teacher (Special Education Teacher
Support Services) and ESL teacher (English as arfSdcanguage) push into classes to provide
additional small group instruction during non-matedaperiods. Whenever possible, we hire part time
teachers for each grade level so that strugglingestts receive the personalized instruction reduive
success.

We offer an AIS(Academic Intervention Service) edtdool program for struggling students in second
through fifth grade. In addition, we provide an E&terschool program for our students that aré stil
learning English. Each of these programs meets aneeek for two hours. Students receive the
additional small group instruction to reinforcellskihat have already been taught.

Ongoing parent workshops about assessment aredffieroughout the year and we pride ourselves at
having a large percentage of parents in attenddimese workshops occur both during the school day
and after school to accommodate parents’ busy std®d/Ne invite parents who are unable to attend
these workshops to set up individual appointmeritts @ur Parent Coordinator, math coach/data
specialist or classroom teachers. Kindergarterugghisecond grade teachers offer workshops about
reading levels, ECLAS-2 and the E-PAL. Third thrbdifith grade teachers provide parents with
workshops about the ELA test and ways that pa@rigprepare them at home. Our math coach/data
specialist presents several workshops on the ca@npasessment programs we use (ARIS - NYC based
parent web program showing data on all studentsjtjcindividualized assessment website; Study
Island-computer based interactive math and regaliogram), the NYS Math Test and other computer
websites that can be used at home. This year,rowial, Parent Coordinator and math coach/data
specialist provided a workshop to introduce theeptarto the Common Core Learning Standards.

Our parent coordinator works diligently to ensurattall parents take part in the programs we

offer. These workshops are hands-on learning esipeeis for parents. Families receive their child’s
individual assessment results at these workshapeena learning materials are always

provided. Whenever new data is posted on Acuit%&RIS, we send a bright colored flyer home with the
children encouraging their parents to log on amdtse updated information. During parent teacher
conferences, our math coach/data specialist sedsmipi-computer lab with our school laptops. This
provides parents with the one-on-one attention ttemd to better understand their child’s data.

3. Sharing Lessons L earned:

Various members of our staff participate in studyups with colleagues from other schools in our
district to share best practices and successhtkgfies. Two classroom teachers attend monthhadiye
meetings with Literacy Coaches or teachers in thigict. During these meetings they lead professign
focused sessions on implementing the reading aitoshgvcurriculum. They created Common Core task
based rubrics that have been applied in many ktadols.

Our Math Coach also attends monthly meetings witleromath coaches or teachers in the

district. Differentiating instruction is one of oschool’s strengths. Our Math Coach created setierad
projects for students that have been duplicatedhiar schools. As our Math Coach for the last nine
years, she has truly become an expert and a restungany newer Math Coaches in the district. She i
also a Math Content Specialist for the Borough oé€ns during the yearly scoring of the New York
State Math exams.

The Parent Coordinator was recognized at the BastiPes Fair for Parent Coordinators in Queeng On

strategy she shared was having our Students dfltmeh receive awards at evening PTA meetings. This

encouraged more parents to attend these meetidgseaome actively involved in their children’s

education. Her grant writing skills were also featlisince our school received numerous grantsalue t

her hard work and dedication. We received a miangto create a school cookbook and have also

received Parents as Art Partners Grants to createncinity dance programs for parents and studdnts. |
11



became clear to everyone who attended that ounP@omrdinator clearly goes above and beyond the
call of duty.

Last year, P.S. 191 was recognized for having dtieechighest percentages of parents in NYC ugieg t
ARIS Parent Link Website. Our Data Specialist anteRt Coordinator were asked to share some
strategies they have used to help parents uthigentebsite. This occurred at a citywide breakfaist
representatives such as principals, assistantipailsc parent coordinators and data specialista fro
various schools in the city.

Our principal is known throughout the district fus expertise on budgeting, curriculum mapping and
AIS. He is a mentor to many new principals andstast principals. Along with our math coach/data
specialist, he presented a workshop to other Bi26 principals on how to devise an AIS budget and
strategies to implement a successful AIS program.

4. Engaging Familiesand Communities:

We have an active group of parents at PS 191. 8isRBA president, our Parent Coordinator truly
understands the needs of parents and maintaislarihip role within the community. Through her
guidance and support, the PTA and staff maintaiekent relationships. That is one of the reasans o
school is so special. Parents volunteer in classspchaperone school trips, organize school events,
participate in school activities and are active rinera of our school leadership team.

We offer numerous computer workshops for parergstthin families how to understand the data on
ARIS, Acuity and Study Island. Teachers and adrigisrs work cooperatively with parents and
students to improve the levels of home/school gigetion. Curriculum nights, family math nights,
testing workshops and parent enrichment activéaresorchestrated throughout the year.

Our principal provides a monthly calendar and tfié Bublishes newsletters that circulate explaining
programs offered as well as providing a snapshatiwat children learn in class. Almost 100% of our
parents attend Parent-Teacher-Conferences ancetstafiministrators meet with parents throughout the
year to keep families involved in education.

New York Cares, a community based organizationtsjime with us to beautify P.S. 191. Several of
these volunteer artists were former students anemuparents. Our school now exhibits several tikedu
murals that incorporate our various cultures, dibggrthrough book characters, healthy choices and ou
school logo, “Mayflower Lightning.” These wall paiimgs are located in our hallways, gymnasium,
cafeteria and schoolyard.

Our PTA organizes school events throughout the, yesdh during and after school hours. Parents,
students, and teachers participate in these aesivithey include numerous dances, movie nights,
restaurant nights and School Spirit Day. They atsardinate fundraisers for the school such as pimpk
fair, plant sales, bake sales, book fairs, and yWanmdpping paper sales. Our staff has also taketh®n
initiative and brought successful fundraisers tdlB$5. Some examples are Pie Sales, Box Tops for
Education and KidStuff Coupon Books. Everyone infe8 191 community knows how important it is
for children to receive an excellent education awedlo whatever we can to insure that happens.

Planning time, teamwork, and collaboration amotigstentire school community is the key to
success. We offer childcare to parents during expworkshops so all parents are provided with
opportunities to attend. Everything listed aboveonporates our many strategies for maintainingangt
learning community at P.S. 191.
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PART V - CURRICULUM AND INSTRUCTION 12NY12

1. Curriculum:

We provide a challenging rigorous curriculum intb&LA and Mathematics while also providing a
valuable education in the arts. Every classroomehaseled library and each child knows what theist
right” reading level is. Children maintain book &g of various genres according to individual negd
levels. Books go home with children on a daily ba€iurriculum calendars are created by teachefs eac
June to follow ELA and Math standards. We are chmanthese calendars to meet the demands of the
Common Core Learning Standards.

We use the workshop approach to teach mathenaateta balanced literacy curriculum for English
Language Arts. Differentiated instruction is a kagtor in meeting individual students’ ability ldsge
interests and learning styles. AIS teachers warkadl with staff, parents and students to insua dah
students’ needs are met.

All students receive lessons in music, art, compuaed gym. The children learn about famous arists
art history as well as talented musicians and nthsiory.

Physical education, health and nutrition are tatgletasses by a specialist who meets with everyscht
least two times per week. Our school nurse andaguaiel counselor push into classes as needed tosaddre
specific health and nutritional concerns. The Hivriculum is taught to every class during theirltiea
instructional sessions. The physical educationteafocuses instruction on aerobics/conditioniragi®
exercises, sports and skill based games. He wdrgerttly to prepare students for the NYS Fitness
Grams in 4th and 5th grade.

Science is taught by both the classroom teacheaapecialist who sees every class once or twice a
week. Hands-on lessons, student interest topixts, t,echnology and literature are used. Classes ta
science-oriented trips to museums or nature cerigesyone participates in the annual Science Fair,
demonstrating and explaining their projects tosgasand visitors.

Social studies is brought to life in every gradesléby using trade books, a variety of lessonsteartis-
on learning. Each grade works collaboratively tespnt a social studies unit to the entire school
community and the parents. Many class trips addedeaching of Social Studies. Kindergarten puata o
play about communities, 1st Grade shares a Thankggreast, 2nd Grade hosts an international fastiv
3rd Grade presents a Chinese Festival, 4th Gragla Balonial Fair and 5th Grade exhibits a tour of
Latin America.

The computer lab has been updated to include at®uoard. Every classroom including the library has
up to date computers, Internet access and a priiteof our classrooms also have Smart Boards for
interactive learning that are shared throughoustimol. Classes visit the computer lab for ingioucat
least once per week for hands-on technology les$dagecently purchased 3 iPads for teacher and
student use.

We offer “Enrichment Clusters” that are studenven vehicles designed to deliver a more creative
method of teaching and learning. This is based dipefRenzulli Model of learning. They are student
centered learning groups directed by student/teaaitgeyed interests that develop and create atithen
products for real audiences. The students in th&taals are composed of different age levels acogoi
the interests of the children. They work with actesr who shares the same interest. Together tleey us
methods of investigations towards a production pfaduct or service that has an impact on our
community. Some examples of clusters we have dmnsa@apbooking, yoga, healthy choices, mask
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making, football, silk screening, chess, commuséyice, drama, puzzles, jewelry making, videorgpi
and photography. This allows students and teat¢bexsplore new opportunities and careers together.

2. Reading/English:

We use a ninety minute literacy block to provideatanced literacy approach to learning as suggdsted
the New York City Department of Education. The wabrgp model is employed throughout the school
beginning with a mini-lesson, providing studentgwindependent or small group instruction, and
concluding with time to share. Daily activities limde read alouds, shared reading, paired reading,
independent reading and guided reading. All clasage leveled libraries filled with books at every
level. Writing instruction is centered on the CohienTeacher’s College writing process. Studentimgit
is displayed throughout the building and shareariing celebrations.

In addition to the workshop model, early childhataksses use the SRA Open Court Reading program
which focuses instruction on phonemic awarenessnfly, vocabulary and comprehension. As a result,
students gain a strong foundation for reading,imgjtphonics and comprehension.

Our AIS and special needs providers are traingderWilson, Voyager and Fundations reading
programs. These teachers are able to addressdtle okour struggling students including ESL and
students with special needs. In addition, our Al&hers push into classrooms to provide more
individualized instruction to small groups of statke

For the last few years, the focus of our Inquiraims has been on literacy. Each year we choseeaetitf
school-wide concentration. Some of these focuses haen nonfiction, context clues, and
vocabulary. We share our findings with the entiedfsand create resource booklets of best practaes
teachers to use.

Teachers use both formal and informal data whennihg their instruction. Acuity results and
standardized test scores along with conferencesnotecklists and observations are utilized when
implementing strategies for students. Curriculunte@dars are monitored and revised as necessary in
order to both address individual students’ ablktyels as well as the standards. Students’ alditgls
determine whether whole class or individualizeddes are needed. We place an emphasis on creating
lessons and tasks that both challenge and engadgEnss.

Flexible grouping occurs both before, during artdraschool hours. We constantly monitor data to
provide students with personalized instruction thatises on individual strengths and

weaknesses. Afterschool classes are offered temstsithat are below and on grade level. We prawide
STARS (reading Star students) afterschool prog@msttidents who are performing above grade
level. They receive hands-on challenging instrurctitat goes beyond what is required of them withan
classroom setting.

3. Mathematics:

We use a mathematics workshop instructional aghradnich emphasizes the development of concepts,
problem solving strategies, oral and written sta@amplanations, and student discussions. This progr

is aligned with the state standards, includes hand=al world activities, ESL support, leveled lgem
solving, differentiated instruction, and practicghamanipulatives. Students are given the oppotytoi
apply hands on and collaborative learning througleach unit of study.

Classroom teachers use pre-tests before mathtardteate differentiated groups and individual ttinig
groups in their classrooms. Teachers continuedweighe explicit instruction to students with rich
accountable conversations using mathematical thinkieasoning and concepts. We teach math skills
using real world examples, mathematical conversatiand concrete manipulatives.
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In order to prepare for the implementation of Comimre Learning Standards, we are incorporating at
least two math tasks in every grade level. Theslestare graded according to Exemplars Rubrics.

Our AIS teachers and our math coach also pushi-giasses or pull out small groups of studentgdeio
to re-each math topics in different ways. Our nwthch has been trained in the Mastering Math Facts
program and uses this to help students memorize addition, subtraction, multiplication and diasi
facts. We have also used homogeneous groupingdtr lessons in 5th grade. Our higher performing
students went to one teacher during math lessdnike wour average and lower performing students
attended a class co-taught by a classroom teandeyia math coach. This was a smaller sized cleds a
the lessons were enhanced with Smart Board tecgyolge found this to be extremely beneficial to
meet the needs of our students who were perforatiog below grade level, students with special seed
and ESL children.

Our Math Coach created a Math Olympics program Wwisased to work with small groups of children
in grades 3 through 5. These students have beectaglby their teachers because they are performing
above grade level. She utilizes challenging voaatyuproblems, tasks and activities to enhance thei
math talents. During these sessions, students teavradvanced strategies which really enrich their
current math skills.

4. Additional Curriculum Area:

The arts are an integral part of the school dags€#s receive vocal, music and art instruction lwisic
part of daily instructional time. In addition, taet and music teachers work closely with classroom
teachers to incorporate fine and performing afts imegrated units of study. Each grade levelgmesa
nonfiction topic that is performed for the entigheol. Singing, dancing and artwork are key comptse
of presentations. Some thematic units presentéddacChina, Latin America, Colonial America and
International Studies.

We patrticipate in dance programs throughout the e revolve around social studies. The dance
teacher plans units in collaboration with classrdeathers and creates dances or movement activities
involving social studies concepts. These dancestaeed with the entire school during culminating
performances. We received grants that permittedestis, parents and teachers to participate inraliltu
dance workshops in the evenings. This communitgel@nogram enables us to share and understand our
own multicultural community.

Talented students in grades 3-5 are members ahibreis which present two concerts a year. Our music
teacher works with them on a weekly basis to tefifbrent types of music and enhance vocal

abilities. Our art teacher features student wotkatannual art show which occurs simultaneousti wi
the spring concert. She makes sure that everyrsthds at least one piece of art work displayetet
show. In addition to the work the students crestigdents learn about different types of art, astdny as
well as studying famous artists.

Students in third through fifth grade learn hovptay glockenspiels and recorders during their music
classes. They perform using these instrumentsratancerts. This year we have created an afteréchoo
activity for students to learn how to play the gaxane. Our music teacher is teaching basic teckriqu
and we look forward to hearing their music perfodna¢ the spring concert.

We take pride knowing how much our children valoéghbmusic and art. Many cultural assemblies take
place throughout the year to expose students setimgportant areas. Our principal is also musically
talented and has composed a holiday song thatfisrpeed annually at our winter concerts. He
traditionally joins the chorus in leading the emtichool in singing this festive song. This truly
emphasizes the value we place on sharing the nagent$ we have here at P.S. 191.
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5. Instructional Methods;

Differentiated instruction is used in all subjertas by teachers at PS 191. We use the UniversijiDe
for Learning as our guide to meet individual neefdsll students, focusing on at-risk, students with
special needs and ESL children. Flexible groupiocues within classrooms and grade levels on a daily
basis.

Due to our large ESL population, our ESL teachekiges a push-in/pull-out program. She works with
children in groups based on their level of Englising visual, auditory and English learning
strategies. Additional support is provided by cotepprograms like Rosetta Stone, DynEd and Brain
Pop ESL to help students become more proficient.

Our SETSS teacher, speech teacher, guidance couasd math coach are used in a wide variety of
capacities to offer students small group or indigldnstruction. As we examine student data, wetrmee
discuss strategies to be implemented and what ialsteeed to be provided.

Individual students’ ability levels, interests dedrning styles are monitored and considered when
planning all units of study in each subject aresachers meet with administration throughout the yea
order to ensure continuity for each student acgoades and disciplinary areas. Student choice bpard
differentiated materials, homework and classroosigasnents are given to students based on datas,goal
needs and interests.

One of our school goals this year is to integratdmnology into our writing curriculum. Classroom
teachers meet with the technology teacher to d@ae plan on how to integrate nonfiction writing
assignments using technology in their classroomgle®ts are being instructed on keyboarding skills,
internet research, and the proper use of technolbggchers are modeling how to gather researclg usin
the internet and the Smart Board. Students in gr3eieare responsible for submitting a short resear
project to the technology teacher. Each projectda/idualized towards each students’ specific

needs. This project will build knowledge througkidstigation and prepare them for middle schoolnysi
the “Production and Distribution of Writing Standaand the “Research to Build and Present Knowledge
Standard” (taken from the Common Core Learning &iedas) teachers are creating rubrics to grade the
projects, looking at both content and computer Kedge.

As we prepare for full implementation of the Comntuwre Learning Standards, the “One Size Fits All”
methodology is no longer appropriate. Therefor&®&tl91 we align all of our instructional methodhw
meeting individual students’ learning needs.

6. Professional Development:

P.S. 191 customizes professional development aicepta city/state guidelines, data trends,
teacher/student needs and overall school goassd#livered by our Children’s First Network, thewl
York City Department of Education, outside vendamsd in-house teachers, coaches and staff. This
includes visiting colleagues’ classrooms and modgkssons. We study professional resources to
support all learning.

The network literacy specialist meets with teachiersughout the year to help implement Common Core
Learning Standards and NYC Tasks to daily lessbeachers meet at staff conferences, grade
conferences, and inquiry team meetings to shartepbadtices, turnkey information from professional
development sessions, create curriculum calendadsimplement NYS standards and NYC tasks. Our
Math Coach attends monthly math meetings and skdrasshe has learned with staff. Classroom
teachers and the math coach attend the LIMACON Mattierence and the “How to Make Math Count”
conference yearly. Our Math Coach works closelyhwatichers to model lessons and provide hands-on
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assistance. She has an abundance of resourcésatiagrs use and her room is set up as a lentiragyli
of materials.

Our ESL and special education teachers join classteachers to attend conferences throughout the
year. They attend Professional Development Worksloophow to better serve our children with special
needs. They participate in training on differemtihinstruction, IEPs (Individualized Education
Programs), SESIS and state and federal regulaffsngessional development is offered after their
conferences for them to turnkey new strategies#iodmation to the rest of the staff.

Our focus has been to incorporate more technoloigydur daily programs. We have training from
Tequipment (technology based company) several tanesar at PS 191 and our teachers visit other
schools for further learning. Teachers also cheosdtend Smart Board workshops during afterschool
hours and in the summer to maintain and enhancerduechnology skills.

Our teachers are true learners. We take initiatodsid and embrace new information, put into ficsc

and share successes. New teachers meet with ttegpatiand other members of the staff on a weekly
basis which provides one-on-one professional dgwedmt. At the end of each school year teachers fill
out reflection sheets on what they have accomplishging the year and what professional development
goals they have for the following year. We congyamionitor our professional development to ensure
that it is aligned with student achievement, NYd &lY'S standards and goals.

7. School Leadership:

The principal of P.S. 191 believes that studentieg is a shared responsibility within our school
community. This year, NY1 named our principal ae ohthe top 20 school leaders rated “highly
effective” by their teachers. He makes sure dliadtaff members are involved in the educatioowf
children. Cabinet Meetings occur on a regular blasig/een the principal, the coach/data specidlist,
parent coordinator, teachers and the special eédadaison. They discuss the implementation ofosth
goals and best ways to meet the student learniedsn®arents are always kept abreast of what goas o
monthly leadership meetings and PTA meetings. Attily staff and grade conferences plans are
discussed and our principal is open to suggestinge we are a small school with a single
administrator, there is the need to delegate anfditiroles and responsibility to other staff mersbéss a
school community we collaborate on all decisionsrisure student success.

Under the principal’s leadership, teachers worletbgr to provide proper instruction and cohesion
throughout the entire school. Together, they meetidcuss our school goals, teacher goals andichdil/
student goals. When new curriculum mandates admet @titiatives are implemented by the NYCDOE
and the NYSED (New York City Department of Educatand New York State Education Department),
the staff work and plan together to insure full ersianding and implementation. The principal furthe
meets with the staff during Inquiry Team Meetingd &1S Team Meetings. Formal and informal
conversations take place on a regular basis betagmmistration and teachers. The principal’s dsor
always open to meet with whole grades or individeathers as needs arise.

The principal greets parents every morning andraften at arrival and dismissal. He is always atégla
for parents to express and discuss any concemigygeestions. Through the principal’s leadership and
according to our school survey, 98-100% of our piaréeel that they are involved in their child’'s
education. It is imperative that we meet weeklynthty or individually to ensure that parents are p&
their child’s learning and an important memberhef school community.

As an effective leader, the principal does not leedple to where they want to go, but where theghou
to be. He empowers the school community to beceagdrs themselves.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: {Test: New York State Mathematics T
Edition/Publication Year: 2008011 Publisher: CTB McGraw Hill
2010-2011 | 2009-2010,  2008-2009  2007-2008  20@G-20

Testing Month May May Mar Mar Mar
SCHOOL SCORES

Proficient & Exceeds 91 80 100 100 100
Exceeds 13 33 60 55 49
Number of students tested 55 45 47 58 53
Percent of total students tested 100 100 100 0 10 100

Number of students alternatively assessed
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eals/Socio-economic Disadvantaged Students

Proficient & Exceeds 91 80 100 100 100
Exceeds 13 33 78 52 41
Number of students tested 55 45 18 23 29

2. African American Students

Proficient & Exceeds

Exceeds

Number of students tested 1 2 4 4 1
3. Hispanic or Latino Students

Proficient & Exceeds

Exceeds

Number of students tested 4 1 2 3 1
4. Special Education Students

Proficient & Exceeds

Exceeds

Number of students tested 9 5 3 3 1
5. English Language L ear ner Students

Proficient & Exceeds

Exceeds

Number of students tested 3 8 9 5 5
6. Asian or Pacific Idander

Proficient & Exceeds 90 78 100 100 100
Exceeds 15 33 67 59 53
Number of students tested 40 27 30 39 36
NOTES:

Some data was intentionally left blank. There wastenough students in these categories for ttetddie interpreted for 2006-
2007 and 2007-2008. We have never had any studketsatively assessed.

12NY12
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STATE CRITERION-REFERENCED TESTS

Subject: Reading Grade: {Test: NewYork State English Language Arts T
Edition/Publication Year: 2008011 Publisher: CTB McGraw Hill

2010-2011 2009-2010 2008-2009 2007-2008 20@5-20

Testing Month May Apr Jan Jan Jan
SCHOOL SCORES

Proficient & Exceeds 81 71 100 98 98
Exceeds 4 9 11 5 29
Number of students tested 54 45 46 60 52
Percent of total students tested 100 100 100 0 10 100

Number of students alternatively assessed
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal /Socio-economic Disadvantaged Students

Proficient & Exceeds 81 71 100 96 96
Exceeds 4 9 22 8 18
Number of students tested 54 45 18 24 28

2. African American Students

Proficient & Exceeds

Exceeds 0 0 0

Number of students tested 1 2 4 4 1
3. Hispanic or Latino Students

Proficient & Exceeds

Exceeds

Number of students tested 4 1 2 3 1
4. Special Education Students

Proficient & Exceeds

Exceeds

Number of students tested 9 5 2 4 1
5. English Language L ear ner Students

Proficient & Exceeds

Exceeds

Number of students tested 2 8 8 6 4
6. Asian or Pacific Idander

Proficient & Exceeds 77 67 100 100 97
Exceeds 5 11 14 0 29
Number of students tested 39 27 29 41 35
NOTES:

Some data was intentionally left blank. There weseenough students in these categories for thdateeto be interpretted for
2006-2007 and 2007-2008. We have never had angrssiditernatively assessed.
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STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: < Test: New York State Mathematics T
Edition/Publication Year: 2008011 Publisher: CTB McGraw Hill

2010-2011 2009-2010 2008-2009 2007-2008 20@5-20

Testing Month May May Mar Mar Mar
SCHOOL SCORES

Proficient & Exceeds 98 96 100 100 98
Exceeds 54 13 86 74 50
Number of students tested 46 48 59 50 58
Percent of total students tested 100 100 100 0 10 100

Number of students alternatively assessed
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal /Socio-economic Disadvantaged Students

Proficient & Exceeds 98 96 100 100 97
Exceeds 54 13 84 67 47
Number of students tested 46 48 25 27 34

2. African American Students

Proficient & Exceeds

Exceeds

Number of students tested 2 3 4 1 4
3. Hispanic or Latino Students

Proficient & Exceeds

Exceeds

Number of students tested 2 3 3 3 6
4. Special Education Students

Proficient & Exceeds

Exceeds

Number of students tested 8 5 3 1 6
5. English Language L ear ner Students

Proficient & Exceeds

Exceeds

Number of students tested 6 5 6 5 6
6. Asian or Pacific Idander

Proficient & Exceeds 97 100 100 100 100
Exceeds 60 6 83 82 62
Number of students tested 30 32 40 34 39
NOTES:

Some data was intentionally left blank. There westenough students in these categories for theetddie interpreted for 2006-
2007 and 2007-2008. We have never had any studketsatively assessed.
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: < Test: New York State English Language Arts
Edition/Publication Year: 2008011 Publisher: CTB McGraw Hill

2010-2011 2009-2010 2008-2009 2007-2008 20@5-20

Testing Month May Apr Jan Jan Jan
SCHOOL SCORES

Proficient & Exceeds 91 92 100 100 89
Exceeds 2 13 21 23 16
Number of students tested 45 48 58 a7 55
Percent of total students tested 100 100 100 0 10 100

Number of students alternatively assessed
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal /Socio-economic Disadvantaged Students

Proficient & Exceeds 91 92 100 100 84
Exceeds 2 13 17 20 13
Number of students tested 45 48 24 25 32

2. African American Students

Proficient & Exceeds

Exceeds

Number of students tested 2 3 4 1 4
3. Hispanic or Latino Students

Proficient & Exceeds

Exceeds

Number of students tested 2 3 3 2 6
4. Special Education Students

Proficient & Exceeds

Exceeds

Number of students tested 8 5 3 1 6
5. English Language L ear ner Students

Proficient & Exceeds

Exceeds

Number of students tested 5 5 5 2 3
6. Asian or Pacific Idander

Proficient & Exceeds 93 94 100 100 92
Exceeds 3 6 21 28 14
Number of students tested 29 32 39 32 36
NOTES:

Some data was intentionally left blank. There westenough students in these categories for theetddie interpreted for 2006-
2007 and 2007-2008. We have never had any studketsatively assessed.
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STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: ! Test: New York State Mathematics T
Edition/Publication Year: 2008011 Publisher: CTB McGraw Hill

2010-2011 2009-2010 2008-2009 2007-2008 20@5-20

Testing Month May May Mar Mar Mar
SCHOOL SCORES

Proficient & Exceeds 98 100 100 100 98
Exceeds 62 54 45 30 45
Number of students tested 53 59 51 56 65
Percent of total students tested 100 100 100 0 10 100

Number of students alternatively assessed
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal /Socio-economic Disadvantaged Students

Proficient & Exceeds 98 100 100 100 97
Exceeds 62 54 46 30 44
Number of students tested 53 59 26 23 39
2. African American Students

Proficient & Exceeds 100 100 100 100

Exceeds 67 0 0 40

Number of students tested 3 3 2 5 3

3. Hispanic or Latino Students

Proficient & Exceeds

Exceeds

Number of students tested 5 4 2 7 6
4. Special Education Students

Proficient & Exceeds

Exceeds

Number of students tested 6 4 1 5 6
5. English Language L ear ner Students

Proficient & Exceeds

Exceeds

Number of students tested 4 3 4 5 3
6. Asian or Pacific Idander

Proficient & Exceeds 100 100 100 100 98
Exceeds 70 62 56 36 45
Number of students tested 37 42 34 36 40
NOTES:

Some data was intentionally left blank. There westenough students in these categories for theetddie interpreted for 2006-
2007 and 2007-2008. We have never had any studketsatively assessed.
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: ! Test: New York State English Language Arts
Edition/Publication Year: 2008011 Publisher: CTB McGraw Hill

2010-2011 2009-2010 2008-2009 2007-2008 20@5-20

Testing Month May Apr Jan Jan Jan
SCHOOL SCORES

Proficient & Exceeds 87 90 98 98 89
Exceeds 15 32 12 2 14
Number of students tested 53 59 49 57 63
Percent of total students tested 100 100 100 0 10 100

Number of students alternatively assessed
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal /Socio-economic Disadvantaged Students

Proficient & Exceeds 87 90 98 96 84
Exceeds 15 32 4 0 13
Number of students tested 53 59 23 24 38

2. African American Students

Proficient & Exceeds

Exceeds

Number of students tested 3 3 2 6 3
3. Hispanic or Latino Students

Proficient & Exceeds

Exceeds

Number of students tested 5 4 1 7 5
4. Special Education Students

Proficient & Exceeds

Exceeds

Number of students tested 6 4 1 5 6
5. English Language L ear ner Students

Proficient & Exceeds

Exceeds

Number of students tested 4 3 2 4 3
6. Asian or Pacific Idander

Proficient & Exceeds 89 90 97 100 95
Exceeds 14 36 15 0 10
Number of students tested 37 42 33 36 39
NOTES:

Some data was intentionally left blank. There westenough students in these categories for theetddie interpreted for 2006-
2007 and 2007-2008. We have never had any studketsatively assessed.
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STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007
Testing Month
SCHOOL SCORES

Proficient & Exceeds 95 92 100 100 98
Exceeds 42 34 64 52 47
Number of students tested 154 152 157 164 176
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 0 0 0 0
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES
1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Proficient & Exceeds 95 92 100 100 97
Exceeds 42 34 68 50 44
Number of students tested 154 152 69 73 102
2. African American Students
Proficient & Exceeds 100 50
Exceeds 60 20
Number of students tested 6 8 10 10 8
3. Hispanic or Latino Students
Proficient & Exceeds 90 53
Exceeds 27 0 0
Number of students tested 11 8 7 13 13
4. Special Education Students
Proficient & Exceeds 95 92 92
Exceeds 34 14 15
Number of students tested 23 14 7 9 13
5. English Language L ear ner Students
Proficient & Exceeds 84 81 100 100 78
Exceeds 15 6 36 33 21
Number of students tested 13 16 19 15 14
6.
Proficient & Exceeds 95 94 100 100 99
Exceeds 46 36 69 58 53
Number of students tested 107 101 104 109 115
NOTES:

12NY12
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month
SCHOOL SCORES

Proficient & Exceeds 86 85 99 98
Exceeds 7 19 15 9
Number of students tested 152 152 153 164
Percent of total students tested 100 100 100 0 10
Number of students alternatively asse: 0 0 0 0
Percent of students alternatively assessed 0 0 0 0
SUBGROUP SCORES
1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Proficient & Exceeds 86 85 99 97
Exceeds 7 19 13 9
Number of students tested 152 152 65 73
2. African American Students
Proficient & Exceeds 100 45
Exceeds 10 0
Number of students tested 6 8 10 11
3. Hispanic or Latino Students
Proficient & Exceeds 81 58
Exceeds 9 0
Number of students tested 11 8 6 12
4. Special Education Students
Proficient & Exceeds 73 64 50
Exceeds 0 7 0
Number of students tested 23 14 6 10
5. English Language L ear ner Students
Proficient & Exceeds 63 43 93 50
Exceeds 0 12 6 0
Number of students tested 11 16 15 12
6.
Proficient & Exceeds 85 85 99 100
Exceeds 7 19 17 8
Number of students tested 105 101 101 109
NOTES:
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