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PART | - ELIGIBILITY CERTIFICATION 12N3

The signatures on the first page of this applicatiertify that each of the statements below conogrn
the school’s eligibility and compliance with U.Separtment of Education, Office for Civil Rights (BT
requirements is true and correct.

1.

10.

The school has some configuration that includesoomaore of grades K-12. (Schools on the
same campus with one principal, even K-12 schoolst apply as an entire school.)

The school has made adequate yearly progress eaclioy the past two years and has not been
identified by the state as "persistently dangerovigtiin the last two years.

To meet final eligibility, the school must meet 8tate's Adequate Yearly Progress (AYP)
requirement in the 2011-2012 school year. AYP rbestertified by the state and all appeals
resolved at least two weeks before the awards @argfior the school to receive the award.

If the school includes grades 7 or higher, the sthwst have foreign language as a part of its
curriculum and a significant number of studentgrimdes 7 and higher must take foreign
language courses.

The school has been in existence for five full getrat is, from at least September 2006.

The nominated school has not received the Bluedilgrhools award in the past five years:
2007, 2008, 2009, 2010 or 2011.

The nominated school or district is not refusingRo&cess to information necessary to
investigate a civil rights complaint or to condadlistrict-wide compliance review.

OCR has not issued a violation letter of findingshte school district concluding that the
nominated school or the district as a whole haktgd one or more of the civil rights statutes. A
violation letter of findings will not be consideredtstanding if OCR has accepted a corrective
action plan from the district to remedy the viabati

The U.S. Department of Justice does not have aipgisdit alleging that the nominated school
or the school district as a whole has violated aneore of the civil rights statutes or the
Constitution’s equal protection clause.

There are no findings of violations of the Indivadsi with Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in question;
or if there are such findings, the state or distras corrected, or agreed to correct, the findings



PART Il - DEMOGRAPHIC DATA 12N

All data arethe most recent year available.

DISTRICT
1. Number of schools in the distr 0 Elementary schools (includes&-
(per district designation): 0 Middle/Junior high schools

5 High schools
0 K-12 schools
5 Total schools in district

2. District per-pupil expenditure: 1148¢

SCHOOL (To be completed by all schools)

3. Category that best describes the area where tlo®lssiocated: Suburban

4. Number of years the principal has been in her/bgtipn at this schoc 7

5. Number of students as of October 1, 2011 enroliexheh grade level or its equivalent in applying
school:

Grade |# of Males # of Females |Grade Total # of Males |# of Females |Grade Total
PreK 0 0 0 6 0 0 0

K 0 0 0 7 0 0 0

1 0 0 0 8 0 0 0

2 0 0 0 9 28 42 70

3 0 0 0 10 25 42 67

4 0 0 0 11 28 31 59

5 0 0 0 12 23 35 58

Total in Applying School: 254
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6. Racial/ethnic composition of the schc 0 % American Indian or Alaska Native

11 % Asian

24 % Black or African American

25 % Hispanic or Latino
0 % Native Hawaiian or Other Pacific Islan

39 % White

1 9% Two or more races

100 % Total

Only the seven standard categories should be nseporting the racial/ethnic composition of your
school. The final Guidance on Maintaining, Collaegtiand Reporting Racial and Ethnic data to the U.S
Department of Education published in the October2087Federal Register provides definitions for

each of the seven categories.

7. Student turnover, or mobility rate, during the 22101 school year: 1%
This rate is calculated using the grid below. &hewer to (6) is the mobility rate.

(1) Number of students who transferted
the school after October 1, 2010 until| O
the end of the school year.

(2) Number of students who transferred
from the school after October 1, 2010 3
until the end of the school year.

(3) Total of all transferred students [sum of
rows (1) and (2)].

(4) Total number of students in the school
as of October 1, 2010

(5) Total transferred students in row (3) 0.01
divided by total students in row (4). T

(6) Amount in row (5) multiplied by 100. 1

3

254

8. Percent of English Language Learners in the school0%
Total number of ELL students in the school: 0
Number of non-English languages represented: 0

Specify non-English languages:

No ELL students enrolled.
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9. Percent of students eligible for free/reduced-priceals: 31%
Total number of students who qualify: 80

If this method does not produce an accurate estinfahe percentage of students from low-income
families, or the school does not participate inftke and reduced-priced school meals program,
supply an accurate estimate and explain how theotdalculated this estimate.

UCTECH enrolls Full-time students and Share-tinoelshts. The Full-time student free and reduced
lunch count equals 80/254=31% The Share-time fnéer@duced lunch count equals 216/596=36%.

Share-time special education =292 students: AutdsreD=11, Hearing=1, SLD=158, MD=23,
MR=33, TBI=3, OHI=55

10. Percent of students receiving special educatioricses. 1%
Total number of students served: 3

Indicate below the number of students with disaegiaccording to conditions designated in the
Individuals with Disabilities Education Act. Do natld additional categories.

0 Autism 0 Orthopedic Impairment

0 Deafness 1 Other Health Impaired

0 Deaf-Blindness 1 Specific Learning Disability

1 Emotional Disturbance 0 Speech or Language Impairment

0 Hearing Impairment 0 Traumatic Brain Injury

0 Mental Retardation 0 Visual Impairment Including Blindness
0 Multiple Disabilities 0 Developmentally Delayed

11.Indicate number of full-time and part-time staffmmigers in each of the categories below:
Number of Staff

Full-Time Part-Time

Administrator(s) 3 0
Classroom teachers 30 0
Resource teachers/specialists

(e.g., reading specialist, media specialist, arllmWPE teachers, et 4 0
Paraprofessionals 0 0
Support staff

(e.g., school secretaries, custodians, cafetet@saetc.) 4 0
Total number 41 0

12. Average school student-classroom teacher ratiojghthe number of students in the school

divided by the Full Time Equivalent of classrooradkers, e.g., 22:1: 18:1




12NJ3

13. Show daily student attendance rates. Only highashweed to supply yearly graduation re
20102011 20092010 20082002 20072008 20062007
Daily student attendance 95% 96% 96%» 95% 95%
High school graduation re,  99% 100% 100% 100% 100%

14.For schoolsending in grade 12 (high schoals):
Show what the students who graduated in Spring 284 Hoing as of Fall 2011.

Graduating class size: 59

Enrolled in a 4-year college or university 54%
Enrolled in a community college 34%
Enrolled in vocational training 2%
Found employment 5%
Military service 3%
Other 2%
Total 100%

15. Indicate whether your school has previously reatadlational Blue Ribbon Schools award:

E;jNo

> Yes
If yes, what was the year of the award?
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Union County Vocational-Technical High School (UGJH) continues to enjoy a pattern of growth. Our
two-year share-time program has been complemenmntébhion County’s first four-year, full-time
vocational-technical high school. UCTECH continadsadition of offering students high quality
technical programs combined with College Prepayéttumors Level academic programs.

Union County Vocational-Technical High School, alsmwn as UCTECH was established as a share-
time vocational-technical school in 1965. The stiame program enabled high school students to gursu
an academic track at their home high schools fpragmately half of the school day while pursuing a
vocational-technical track for half of the day. &uats would ride busses back and forth from theméa
schools to the vocational-technical school. Thesmtronal students would ultimately earn a NJ State
Certificate in a vocational or technical progrand anhigh school diploma. The purpose of the county
vocational-school programs, which were establishezhch of New Jersey’s 21 counties, was to provide
low-cost, up-to-date and efficient vocational aechinical education to the students from local high
schools where the cost of maintaining high techgyloas prohibitive. And, because of the high costs
associated with vocational-technical educatiors, thethod worked well for the local districts andtfze
State of New Jersey. The vocational-technical sickysiem in New Jersey was the first “school-of-
choice” for students in the state.

Through 2001, Union County Vocational-Technical iHgchool served share-time students and post-
secondary students, offering to them 20 differewt distinct vocational programs: Cosmetology,
Culinary Arts, Commercial Art, Graphic Arts, Bakirfgupermarket Technology, Automotive
Technology, Criminal Justice, Computer Aided Desigffice Systems Technology, Building Trades
Technology, Electrical Technology, Carpentry/Camstion, Auto Collision Repair, Masonry,
Horticulture, Welding, Child Development and GuidanComputer Repair and Allied Health. To help
students apply knowledge to their vocational protwgalechnical Mathematics and Technical Science
options were offered to help bolster the individsiaident’'s knowledge in their respective fields.

In 2002, the Union County Vocational-Technical SuHoistrict established the Union County
Vocational-Technical High School for full-time serts. For the first time, students could stay ajl dt
the high school, participating in academics andatiooal-technical education. The charts and data
presented for the academic reports in this subarisgdply to the full-time students, as UCTECH sitth
home high school. Share-time students are stitatga on a shared basis. Additionally, UCTECH affer
11 self-contained, special education programsrdiseind separate from the regular education sivaee-t
and full-time programs. We are serving a diverseupattion that has the ability to benefit from praigs
like ours.

UCTECH has a long tradition of offering the latesthnology, taught by knowledgeable teachers, many
who were tradesmen and achieved their teachiniicatts thorough an alternate route. Academically,
UCTECH ranks among one of the top full-time vocadiltechnical high schools in New Jersey when
one compares New Jersey High School Proficiencggssaent scores. Within Union County, UCTECH
ranked 5th out of 21 high schools in NJHSPA sctvemathematics and language arts.

Our Mission

The high school academic curriculum is taught enhibnors level and includes a Career and Technical
Education Program which permits students the oppisyt to study a variety of traditional vocational-
technical programs including, but not limited tat@motive technology, building trades,
communications, public safety, cosmetology, culremts, and human services. Within the program,
students will be required to complete all high sdfgraduation requirements, the state testing and
assessment program, as well as their technicalrmajo



UCTECH students share academic classes with tderstsienrolled in the Academy for Information
Technology, featuring 15 classrooms, an electroredia center, a gymnasium, complete with a stage fo
theatrical performances, health and physical educédcilities, and science laboratories. All classns

are user-friendly with respect to the Internet al @s having total accessibility to our internaimpus-

wide network. The Union County Board of Chosen Rodgers continues to support the expansion of our
student population.

Our full-time UCTECH students scored above avemgthe New Jersey High School Proficiency
Assessment (NJHSPA) scoring 98.0% proficient inhmatatics and 100% proficient in Language Arts
for the 2010-2011 school year.

About Union County

Union County is a county located in the north @astion of New Jersey. As of the 2010 census, the
population was 536,499, and is a part of the Newk¥éetropolitan Area. Union County ranks 93rd
among the highest income counties in the UniteteSté also ranks 74th in the United States by
personal per-capita income. (2010 Census.) Uniam@ygays the second-highest property taxes of all
counties in the nation. (Forbes.com) With more th®®0 persons per square mile on average, Union
County is one of the most densely populated cosimiémerica. Union County is very diverse,
containing one of the largest cities in New Jei&gizabeth) as well as part of the NY-NJ Port Auttyo
(Newark Airport) and a large oil refinery and psystem. Union County is governed by a nine-member
Board of Chosen Freeholders. The members are élattarge to serve three-year terms on a staggered
basis, with three seats coming up for election gaein.

Board of Education

The Union County Vocational-Technical Schools Dastis governed by a five person autonomous Board
of Education, represented by two republicans amdd@mocrats, appointed by the Union County Board
of Chosen Freeholders. The fifth seat is held leyEkecutive County Superintendent of Schools.

UCTECH is a high school with a clear and unmistékatission. . . .to offer outstanding technical
education and to prepare students for careersaledje. UCTECH is a Middle States Accredited High
School, attaining that status in 2010.

Union County Vocational-Technical High School’s aoitment to the world of tomorrow is evidenced
by our high-tech applications. Our fiber-optic netiwfor example serves as a digital communications
backbone between each of our classrooms and teétt UCTECH students can access a high speed
network and research information that is availdtwen around the globe allowing them to compete with
other high school students on a world-class level.



PART IV - INDICATORS OF ACADEMIC SUCCESS 12N

1. Assessment Results:
UCTECH NJ High School Proficiency Assessment Results

The full-time UCTECH High School students who aregently enrolled and will graduate in June of
2012 rank among the highest achieving studentt of Blnion County when one compares the results of
the most recent NJ Statewide Assessments, the BlseyJHigh School Proficiency Assessment. This
school also enrolls share-time students, who afi@nithe technical classes only. Their home sending
districts are responsible for their state assestaar their results are not reported by us.

The High School Proficiency Assessment is useceterchine student achievement in reading, writing,
and mathematics as specified in the New Jersey Canéculum Content Standards.

In Mathematics, UCTECH students were measuredeim #bility to understand and master number
sense, concepts and applications as it pertaineshéterstanding the types of numbers, the numeratio
system, and the ways they are used and appliezhirworld situations, including the application of
ratios, proportions, and percents to a varietyitahtons.

In Language Arts, UCTECH students were measuregshking them to demonstrate their ability to
understand the Language Arts Literacy Core CumirmuContent Standards that were developed within
the state by demonstrating their ability to workhatext, analyze and critique text and understamtl t

NJ State Standards allow a total of 300 possibietpto be scored in each area, and a score rdrig®o
300, 200 and above is considered proficient. Sgd2B0 and above is considered advanced proficient.
Scoring below 200 points is considered partiallyfioient.

Overall proficiency levels achieved in 2011 by st throughout the State of NJ when compared to
UCTECH students prove the state average is loWethe Mathematics content area for example, 49.9%
of all NJ students who received a valid scale sswered at the Proficient level and 25.3% scotélea
Advanced Proficient level. This translates to 2% proficiency rate statewide in mathematics.
Conversely, in the Language Arts Literacy conteatia68.8% of all students who received a validesca
score scored at the Proficient level and 20.8%estat the Advanced Proficient level. This transdtea
89.6% proficiency rate statewide in language arts.

School Number of

Mathematics LAL
Year Students
2007 57 45%Proficient-14%Advanced 84%Proficient-1&8vanced
2008 48 73%Proficient-27%Advanced 88%Proficient-188wanced
2009 55 77%Proficient-14%Advanced 87%Proficient-1A8wanced
2010 59 64%Proficient-31%Advanced 85%Proficient-1&8vanced
2011 58 66%Proficient-33%Advanced 72% Proficierfre2&dvanced

Trends have been observed over the past five ydas comparing UCTECH students to each other.
Statewide, UCTECH students have consistently scared above the NJ State average acceptable cut
scores (22.8% higher proficiency in mathematics Hhd% higher proficiency in language arts for 2011



when compared to other students in the state.dsedkpassing rates are not the whole story. Aeaser
in advanced proficiency from year-to-year in batkas of the NJHSPA have been noted.

Given UCTECH's Technical/Vocational mission, itiwelrsity and the number of students receiving free
and reduced lunch (economically disadvantaged)abglts are nothing short of remarkable.

2. Using Assessment Results:

The UCTECH students who were measured during thefppa years have outscored many of their high
school contemporaries. These results have becamiadihm” at UCTECH but this has not always been
the case. The 2006 results were in th€ @&rcentile for mathematics proficiency and in 868

percentile for language arts proficiency. Thesesmsent results showed a clear need for interventio
prior to test taking and showed a 10% improvemeoith tested areas the following year.

By analyzing the results of each of the studehtsntathematics and language curricula was bolstered
take into account the variations encountered ir628@ditionally, a computer-based NJHSPA practice
test, given to all 10grade students in 2007 showed that these studnised remedial instruction and
further practice in the area of mathematics. Byating these tests, analyzing the results, and
customizing the curriculum to meet the needs oftlagority of students, students began to impronedrt
practice scores. A HSPA review program was initiataring the summer of 2007 and was open to all
students. The 12 day, 2 hour program has sincentoot only a summer remedial program but is
offered in the months prior to the March assessnfattierence to the New Jersey Core Curriculum
Content Standards in both mathematics and langaragieurricula is also a factor in improving scores

UCTECH students can qualify to enroll in a matheosatourse entitled “Combined Algebra” in the 9th
grade. Combined Algebra has the concepts of Algelaiad the beginning concepts of Geometry. By
taking this course in the 9th grade, students ameprepared for the mathematics portion of the
NJHSPA.

UCTECH is very diligent about informing parentstloéir child’s performance. Prior to 2010, parents
were mailed home on a bi-quarterly basis, a regad that detailed student progress and a repuatt ca

that detailed student performance. In additiorh&sé 8 reports, parents were mailed home the sesfult

the practice NJHSPA in the "t@rade as well as the results of the PSAT tesispd indicator of their
national rankings in mathematics and language Rrist to the NJHSPA administration held in Marc¢h o
each year, parents and students are sent homeailia detailed letter explaining the importancehef
NJHSPA and some tips to do well (get a good niglets$, eat breakfast that morning, etc.). The tesil

the NJHSPA are mailed home to each parent afteBthte of New Jersey Department of Education
make them public. Parents were also informed obthemer programs and the after school programs that
UCTECH made available to each student.

The results of UCTECH students NJHSPA scores aressilared with the public via a monthly Board of
Education meeting (usually the June meeting). Rustudent/parent Information Sessions (designed to
recruit new classes and inform parents) the NJH&BAIts (general results) are shared with the aadie

3. Sharing Lessons L earned:

UCTECH is one of five high schools within the schdigtrict and is one of 25 high schools locatethie
County of Union. Sharing our remedial programs hii other four high schools in the school district
has been an absolute win-win scenario for ouridis®tudents from the five high schools enrolthe
after-school and summer HSPA mathematics prograghteby a UCTECH mathematics teacher.
Because we share many of the teachers and couitb@s ur school district with each other, we have
formed a collegial circle that feeds off of itsatid within itself.

10



UCTECH and the other four high schools, Magnet Héghool, Allied Health Academy, Academy for
Information Technology and the Academy for Perfargnirts all share the same time schedules and
share many of the same teachers. During the sdagolkeach high school student has a 40 minutegerio
that we call “Co-Curricular”. Co-Curricular timertde a science lab, a sports period, a computer lab
period or a remedial period, depending upon theéestis achievement and recommendation from their
respective teachers. Since our school districtdexogc high schools are fairly new (Magnet High Sitho
was formed in 1997, while the Academy for Perforgnirts was formed in 2008), many of the lessons
learned have been learned together and within gyéans of each schools existence. Because 50 percen
of all of our academic teachers share students fhenother high schools, many of the lessons |ebane
passed along to the entire campus as a matteucseand the regular school day.

UCTECH is a member of the Union County Secondaho8Is Principals Association, a conglomeration
of 21 high school Principals who meet on a monliagis and share strategies, ideas, innovations and
curricular insight. UCTECH's strategies have bdeared with these administrators as well as thersiar
and harvesting of their strategies.

4. Engaging Familiesand Communities:

UCTECH engages students, their families and thermamities of Union County in the following ways:
Back-to-School Night engages all parents who haweesits enrolled at UCTECH. This is important to
the teachers too, as many of them secure telephanbers and e-mail addresses, as well as reviewing
their curriculum, assignments and grading procesluRarent-Teacher Conference Night is generally
held after the first quarter, and is by mutual mgement between the parent and the teacher.

The Powerschool Parent Portal is a web applicatewoted to the parents and their child’'s grades,
attendance, completion of assignments and curricautlines. The Portal will publish the quarterly
grades (between quarters, a progress report isshel) and assignment attainment, attendance, etc.
Eighth grade orientation sessions are held frontebaper through December, usually once per month.
These two to three hour sessions include an otienttor all perspective new ninth graders (for the
following fall) and a tour of the facilities. Stuakeguides are available. Each parent and chilavisnga
profile of each high school to help them chooseaihygropriate school.

The Open House is advertised via newspapers, eedosit e-mails. All vocational-technical program
teachers are available to answer questions andmirdgir programs. The open house is usually held
from 6:00 PM-8:00 PM in the spring.

Career and Technical Education Week, the third virr&lebruary, is celebrated at the school through
announcements, career information and culminat#sayproclamation by the Union County Board of
Chosen Freeholders. The event is televised on taleldsion.

We are a Vocational-Technical High School withimogational-technical school district. At UCTECH
we hold meetings with volunteer members of the ijpukho are also experts in their respective tedinic
fields. Students, parents and teachers attenévpist. After the dinner, the boards meet to discuss
curriculum, facilities improvement, supply and migtkreview and trends Affecting the industry and
vocation. Minutes are kept and become a part ofeberd.

Monthly Board of Education meetings and Parent-&tt@rganization meetings are like “Town Hall
Meetings” for the school and the school distridcie$e meetings are open to the public and disclose
spending, hiring, capital plans, curriculum andringtion and as budget information. The meetings ar
advertised on our website (the board of educatieatimgs are advertised in the local newspapers).
Worthwhile programs such as Project Hope and Relalife involve students, teachers, parents, board
of education members and the public. Mass e-mailimgs inform parents of events, testing dates,
information or any news that affects their childrém our website there is a feature called thettair
backpack." Forms, letters, information for pareantd students can be found there and downloaded.

11



PART V - CURRICULUM AND INSTRUCTION 12NJ2

1. Curriculum:

The development of the curriculum in use at UCTEEHased on a thorough assessment of the basic
concepts, skills, and knowledge required of altlents to fulfill the stated goals of each progrdime
assessment of curricula is satisfied through ddimn meetings, curriculum guides and lesson pleitis
the inclusion of the New Jersey Core Curriculum €ohStandards. As a result, the curriculum has
established priorities, objectives, and goals floc@urses and units within the program that argeleon
clearly defined expectations for all students.

The priorities for each curriculum are listed ie tiCTECH academic program guide. The goals,
objectives, and clearly defined expectations as@dan curriculum guides and lesson plans. Each
curriculum is designed to ensure the alignmeneathing strategies, learning activities, instruwio
support, instructional resources, and assessmetivitles and support are included in lesson plesigh,
interdisciplinary meetings and curriculum guideshvthe inclusion of learning styles, activities,
objectives and assessments. Each of our curricdoth,academic and technical, defines desired stude
outcomes as expressed in terms of student undeéistgaknowledge, attitudes, skills, and habits.

The students in the Union County Vocational-Tecahitigh School (UCTECH) take classes in
academic subjects (Language Arts/English, Mathesia8cience, Social Studies), Physical
Education/Health, Foreign Language, Visual andd?Perihg Arts, Technology, Financial Literacy and
Career and Technical programs including Allied leahuto Collision Technology, Automotive
Technology, Baking, Building Trades, Building Sees, Carpentry, Child Development, Certified Nurse
Aide, Commercial Art, Conceptual Design, Cosmetgjd@riminal Justice, Culinary Arts, Digital
Multimedia, Electrical Technology, Exercise Phys@l, Horticulture, Information Technology,

Masonry, Office Occupations, Office Systems Tecbgg] Supermarket Technology and Welding . The
academic classes range from college preparatoey tdasses through advanced placement courses where
students can earn college credit. Many of the Caneg Technical programs also provide students
opportunities for college credit through articubatiagreements with two and four year colleges. tted

in these programs can receive up to twenty coltegdits in various disciplines.

The curricula in all of the classes taught at Unmunty Vocational-Technical High School are reglise
on a yearly basis. Larger, more encompassing ongsare conducted every five years as teacheesn e
of the disciplines meet over the summer to artieulbe curricula both horizontally and verticalty t
ensure that the courses taught each year are mglésgical in sequence, rigorous and prepare stisde
for post-secondary opportunities including two émar year colleges, technical schools, the probessi
workplace and the military. The curricula for thar€r and Technical programs are approved by the
New Jersey Department of Education every five yaarsach program goes through a program re-
approval process. Advisory boards for each of taee@& and Technical programs assist teachers in
revising their curriculum to ensure their prograams current with industry standards. An administrat
from the district oversees the school’s curricultmordinator who works with the staff during the @oh
year to make sure all curricula is current, coritgjriboth the National Common Core Standards and New
Jersey’s Core Curriculum Content Standards. Priofieslsdevelopment is provided to the staff eaclr yea
with opportunities for teachers to collaborate togirt curriculum, to share ideas and resources eeate
interdisciplinary projects.

All of the school’s academic curricula and Physieducation/Health, Foreign Language, Visual and
Performing Arts, Technology and Financial Literacyricula include both the subject specific New
Jersey Common Core Standards and tfieCitury Life and Career Skills Standards. The &aaed
Technical program curricula focus primarily on ##6' Century Life and Career Skills Standards. Last
summer the Language Arts and Mathematics currigel@ articulated to include the National Common
12



Core Standards in Literacy and Mathematics. A\ Jersey Department of Education formally
adopts these National Common Core Standards tHegenincorporated into the remaining academic
disciplines in addition to Physical Education/Heaforeign Language, Visual and Performing Arts,
Technology, Financial Literacy and Career and Taatmprograms, as it is important that studentshav
literacy and math skills that cross all contentardn doing so, the school will ensure that sttslare
provided a rigorous curricula that challenges theine critical thinkers, to be able to take infotima

and evaluate it, draw from past knowledge andsstdllsolve problems, work collaboratively with
cultures and be citizens of good character. Isgential that the school’s curricula provide opyiities
for students to be active participants in theirn@zy and for all students to be able to applyrthezrning
to real world situations.

2. Reading/English:
The UCTECH English/language arts curriculum is@{fgear requirement and is divided by grade level.

During freshmen year, students are required to take the World Liteetiourse which is designed to
expose students to a variety of countries and farftiserature. While participating in individuahe
class assignments, students have the opportunitypgiore a multitude of cultures. In addition tadang,
students are required to write several differentof literature, essays, and one major reseaplrp
The goal of world literature is to develop thoughtfiterate students who can comfortably incorpera
reading and writing into their daily lives. Thiswree of study is designed to provide students avith
knowledge base of literary terms that can be us@dmprehend and interpret both works of fictiod an
non-fiction. Through the continuous use of multipielligence activities and experiences, studeirits
develop an appreciation of great works. In additmreading and discussion, emphasis is placed on
developing command and control of essential wriing speaking skills, including pre-reading striteg
and organizers, persuasive writing, multi-paragraggays, library skills, on-line research methods,
vocabulary, history of the English language, litgri@rms, grammar in context and an MLA style
research paper.

Sophomore level students participate in the Early American Literature cautisat is designed to take the
students through an in-depth study of the individur#tings that shaped and documented the American
literary tradition. Students have the opportunityekplore primary texts, novels, poems, and othestia
productions through participation in both indivitlaad group assignments. This sophomore honors leve
English course is geared so as to elicit intenedtfaster mastery in all aspects of Language Arts
Literacy, adhering to but not limited by the Newsay Core Curriculum Content Standards. Focused
upon reading, writing, listening, speaking, viewiag well as interfacing with technology and the
performing arts, students use a variety of textit@n, audial, visual, and technological) to praeno
critical and creative products within the Englisassroom. The course relies heavily upon the Witin
Process Approach, integrating grammar and vocapdiwrelopment while students actively interact with
literary and real world textual materials.

Duringjunior year, students are required to study Modern Americaerature. Readings include, but
are not limited to, The Sun Also Rises, To Kill adkingbird, Catcher in the Rye, and Fahrenheit 451.
At this level, independent studies are stronglyoenaged and instructor-facilitated. Emphasis isgda
upon further developing and mastering of grammhbtezhniques and continued exposure to the Writing
Process Approach employed to enhance student mvgtteduction (i.e. narrative, persuasive,
informational, creative writing), as well as toifdaate successful outcomes on standardized t&stga

(i.e. PSAT's and HSPA's). Through advanced studyiammersion in a myriad of learning environs, the
student will independently select a literary reshdopic, develop a thesis, and produce a reseaoér
following MLA documentation style guidelines.

English IV, for senior students, focuses on a chronological study of British Lateire from its Anglo-
Saxon period to the present. Emphasis is placed rgaaling and interpreting works of the great maste
from Chaucer and Shakespeare to Joyce and Elietsilident will be exposed to various forms of
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literature from poetry and short stories to drammad novels. In addition, students are expected to
demonstrate a strong command of their writing skitfrough essay writing, critical writing, creative
writing, and a research paper.

For senior level students with advanced readinidsskinrolling in the AP English class is an option
Using a curriculum outlined by the College Boatddents will be able to read and understand complex
texts and demonstrate this understanding througbrmand effective writing. Students are expeabed t
read deliberately and thoroughly, taking time tdenstand a work's complexity, to absorb its rickras
meaning, and to analyze how that meaning is emHBadibterary form. Concurrently, students are
expected to have a strong background in grammandier to focus intense concentration on enhancing
their abilities in refined writing.

Various forms of writing will be emphasized anddguent writing assignments of varying lengths with
several drafts are expected.

3. Mathematics:

It is the goal of the Union County Vocational-Teiah High School to provide students the opporunit
to develop understandings and a command of matiegnatan environment that provides both affective
and intellectual growth.

This goal will be accomplished in conjunction witle New Jersey Core Curriculum Content Standards
for Mathematics to provide opportunities and leagrexperiences that will encourage all students to
learn to value mathematics, become confident irathikgy to do mathematics, become mathematical
problem solvers, and, learn to communicate matheadkyt

Our aim can be achieved by placing an emphasigweelaping students’ problem solving and reasoning
abilities by giving the students concrete examgiesugh the use of manipulatives, by encouragieg th
use of calculators and computers in appropriat@sgns, and by incorporating cooperative learmitg
our teaching strategies. The use of real-life prots will be incorporated to provide the importami lof
mathematics to everyday situations. Integratiomathematical topics with other subjects will enemg
students to relate information and increase ttentiein of the material learned. By using these odsh

of instruction, mathematics education at UCTECH priépare all students for careers in the twent-fi
century.

Students work individually, with a partner, or imall groups. Instruction methods include teacher
presentations, discovery lessons, computer andhigrgoalculator activities and group presentations
Teachers also utilize instructional strategiesrairbbased research and multiple intelligences

Our goal is to help students communicate matheadtithrough written, oral, symbolic, and visual
forms of expression and understand the interrelakips of mathematical ideas and the roles that
mathematics plays in other disciplines and in Baudents use calculators, computers, manipulatares
other mathematical tools to enhance mathematigatitty and understanding. Additionally, students
develop the ability to pose and solve mathemaficablems in mathematics, other disciplines, and
everyday experiences.

By helping students to develop reasoning ability become self-reliant, independent mathematical
thinkers they can demonstrate high levels of magtieal thought through experiences, which extend
beyond traditional computation, algebra, and gepnatd develop an understanding of patterns,
relationships, and functions and use them to reptesnd explain real world phenomena.

During each co-curricular period there is a dedigthanath help room staffed by one of our math
teachers. Often upperclassmen help out as pees.t&eer tutoring is available through our National
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Honor Society. Study groups are encouraged to theatg co-curricular and after school. Additionally
HSPA Preparation sessions are organized and pepggtstudents who show a need for help and are
selected for participation in after school, sumined co-curricular sessions based on standardizgdge
results, pre-testing, class performance, and teaebemmendation. Teachers work with students after
school by appointment.

4. Additional Curriculum Area:

Each UCTECH student chooses a vocational or teahpiogram or a technical program of study. The
full time high school student may choose a progcamprised of a three or four-year program dedicated
to providing students with hands-on experienceghlly specialized career/technical concentrations.
Union County Vocational-Technical High School stoigehave the opportunity to attain certification in
the following highly specialized and rigorous @artechnical concentrations; Allied Health, Autoiet
Technology, Building Trades Technology, Carpentoyi§truction, Child Development and Guidance,
Commercial Art, Cosmetology, Criminal Justice, Galiy Arts, Electrical Technology (National Electric
Code), Exercise Physiology and Related ScienCaeér Academy Program), Information Technology,
Office Systems Technology, and,the UCTECH Scho®esdign Career Academy Program).

The share-time high school student may chooseltbeegprograms but taught over a two-year period
(the exception is Cosmetology, which requires 1@0rs for licensure in the State of NJ. The
Cosmetology student may come in the sophomoregrezontinue as a post-secondary student until the
hour requirement is met.)

Share-time special education students are eligibdéétend UCTECH beginning in their sophomore year
as exploring students. This program provides stisdie opportunity to "explore" four different
programs throughout the year. After a selectianasle, the student is placed into one of the fatgw
programs; Auto Collision, Auto Technology, Bakimyilding Services, Certified Nurse Aide/Home
Health Aide, Commercial Art, Culinary Arts, Hortitwre, Masonry, Office Occupations, Supermarket
Technology,and, Welding Technology.

The typical vocational-technical curriculum follomgormat developed in cooperation with the New
Jersey Department of Education, local technicaédspadvisory board members) who work in the field
teachers and administrators. The technical cowffethie vocational curriculum stresses adherentieeo
performance objectives, tasks, performance stepdli@g competencies, related academic competencies
instructional strategies, instructor/student atiégievaluation criteria and competency testinggiai

Our programs are "hands-on" as well as academioetyted. For example, UCTECH runs an
operational Child Care Center for 3-4 year oldgiHchool students write curriculum, present lesson
work in groups and one-on-one with children thragsdper week. Many of these students graduate to
move on to education careers.

Another unique program is our Supermarket, opghegublic (no students may purchase) two days per
week. Our Supermarket students (self-containedapaeeds) man the cash registers, run the detikst
the shelves, order the merchandise and keep tkationy and accounting totals. This is invaluable
toward giving special education students "real“légperiences under a controlled situation. Many of
these students move on to community supermarketismsalaried positions.

5. Instructional Methods:
The instructional methods that the teachers frorTBEXCH use are in many ways as diverse as the student

population and the programs that they are enriled CTECH's philosophy is based on project based
learning that will create diversity within its ingttional approach.
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In our school district we do something very uniguith our new teachers. At the beginning of the
summer (usually the 2nd and 3rd weeks in July)datrict puts all newly hired teachers through ahe
day in-service training for a total of 40 hoursgTthaining objective is to acclimate the new teaahe
regards to team building, teamwork, curriculum ingt learning styles, cooperative learning, the
Gregoric Mind Styles, measurable objective writilggson planning techniques, multiple approaches to
teaching, rubric creation and other district fumes. This training is designed to help our newlesx be
successful and to follow established instructianathodology that has helped all of our five highasils
become educational models and become “small higbats that work.”

The daily schedule that students follow allowsddco-curricular period” of 30 minutes each day,
designed to permit teachers to offer remediaticstudents in mathematics, science, language arts,
foreign language and history. Additionally, studecan also participate in the gymnasium for orgzhiz
indoor sports or can meet with club advisors itb@uativities. The aforementioned are extracurricula

However, during class time, our teachers do engageoperative learning between students and betwee
teachers. Language Arts has engaged in coopetatiching with History in the subject of “The Great
Migration”. Language Arts assigns students to féyl Antonia” by Willa Cather while in History, the
students learn of the migration of people movingtwte seek better living conditions. To enable this
happen, teachers meet during a common planningttimerk out the logistics of offering this type of
learning. The UCTECH Spanish language teacher pthmrnith the UCTECH Culinary Arts teacher to
combine classes, teach Spanish terms in connegtibriatino food, while the culinary classes taught

the Spanish classes how to cook empanadas.

The Child Development classes combined with thenfDil Justice classes to help fingerprint the three
year old students that the Child Development stigdenrk with. The fingerprint cards were created an
printed by the Graphic Design teacher and his stisd&/hen the fingerprinting was completed, the
parents were presented with the cards and werel &sige the cards with their local police depagtm

Sharing our property is a satellite campus forldhéversity of Medicine and Dentistry of New Jersey
(UMDNJ), the state medical school. The Child Depetent children are taught how to brush their teeth
by student dental hygienists supervised by a Psofesf Dentistry. In this true example of coopesmti
teaching, the children are introduced to dentaldngin their day care classroom and in the UMDNJ
facility. We believe that we are building a truslationship between the little children and thetidés

6. Professional Development:

The professional development opportunities avadlablUC TECH include discipline and grade level
meetings; summer articulation meetings; new teatth&ring held over the summer; Middle States
teams; the Industry Advisory Board; teacher-taughini” professional development classes; Project
Adventure activities; distributive leadership ssriand Educational Technology and Training Center
(ETTC) classes. The district also provides two-fldly and two half-day professional development days
Faculty and interdisciplinary meetings are eachkl loael a monthly basis, and have developed into wgrki
meetings where teachers have the opportunity t& worschool and district initiatives that direcéiffect
the students, such as developing a school growth fllfilling Middle States requirements, and athe
needs as they arise.

The departmental summer articulations/curriculunppiag sessions permit educators to meet and
develop challenging and developmentally-appropcateicula that engages students in learning. The
summer orientation for new teachers inspires acduages educators to establish learning envirotsnen
that enhance ethical student behavior and critigaking skills. The teacher-constructed workshops
encourage careful experimentation with new prastared creative uses of best practices.
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A faculty survey indicated that teachers find nagtivithin their school discipline is the most protive
type of professional development opportunity inradding student needs. For example, HSPA
preparation and interventions, administered by Bhgind mathematics teachers, resulted in measurabl
outcomes as demonstrated through improved star@adrdcores. The survey also indicated that grade-
level meetings are the second most effective psajeal development as they allow teachers to focus

a more cross-disciplinary approach. It allows thoreteachers to discuss topics they are currently
studying to brainstorm cross-disciplinary projeaséd learning. Grade-level meetings also provide ti

to coordinate schedules for projects and assessrtehtlance the student workload.

A specific example of how professional developntes improved student learning is through the
collaboration of English and mathematics teachemiprove performance on the HSPA. English and
mathematics teachers continue to collaborate iardalprovide assistance and practice to studeriteei
regular classroom, as well as select studentsdiditianal help in HSPA Prep sessions one monthr poio
the HSPA. As a result, the percentage of advanaaitignt scores for the HSPA improved significgntl
in both areas. In 2009, there was an increase ah4be Advanced Proficient status in mathematits.
language arts, 100% of the students passed, with&hieving “Advanced Proficient” and 37%
achieving “Proficient.” This was an overall increasf 30% in the Advanced Proficient status in |laaggu
arts from the previous year. The March 2010 HSP#w& the following improvements: 100% Passed
Language Arts with 76% Advanced Proficient, 23%fierent, 100% Passed Mathematics with 89%
Advanced Proficient, 11% Proficient. The HSPA Adsmah Proficient percentages have been steadily
increasing over the last two years.

Teachers have agreed to hold students to the gquedednd expectations set forth in a common rubric
develop quality writing across the curriculum. Mathatics, technology, and science teachers disabvere
that each discipline uses a different methodolagypfoblem solving, however, identified the basic
steps/benchmarks of a universal four-step modeicdrabe applied to all students and any discipline
identify, understand and state the problem, plahrasearch, create a solution and try it out, loaék

and revise your solution. To summarize, the moded ghortened to DEAL (define, explore, act, look
back.) Our intention is to apply this methodologyass disciplines and then measure whether it has
improved problem solving. Improvement in studeatteéng in writing and problem solving will be
measured by future results on standardized testsco

In a very unique program, every new teacher higedur school district undergoes 40 hours of new
teacher training during the summer. The trainingpisducted by the school administration from adfi
high schools. Topics include tours and an orieoitettd the school and the district, project adventur
activities, our district philosophy and missiortharough understanding of learning styles, reseiarch
teaching modes and modalities, lesson planninfgrdifitiated instruction, curriculum writing for
content, and brain-based research.

7. School Leadership:

The leadership at UCTECH consists of the Princip&@upervisor and the Director of Special Education
who also serves in that capacity as the distrietotior. These three individuals work together ssaan to
solve problems, make policy, provide guidance, nleseevaluate and lead the faculty. Because we are
also a school that receives students every daysbrai@-time basis, this team interacts with priaisip
from 21 other high schools in Union County. Thanaaports to the Superintendent of the district.

I am visible and | make it my business to be inlthkbways as much as | can be. My office door &gl
open to any student who needs my help, opiniomasige, permission, or whatever their need. It goes
without saying that my door is always open to stadbserve and evaluate on average twenty to ywent
two staff members each year. | meet with them leefioe observation and | meet after the observation
during the evaluative phase. | review lesson ptana weekly basis via e-mail from my teachers.
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As Principal | attend every board of education imgeand present to the board and the Superintendent
with six students of the month every month (Fuitgifreshman, sophomore, junior and senior, share-
time junior and senior.) Each student of the masitthosen by the faculty. | reach out to the parert a
congratulatory letter coupled with a personal stadeerview (by me) and a personal phone calhto t
parent inviting them to the board meeting.

Disciplining students is also part of my job. Metiout consequences for actions is not the onlytway
solve problems. During my tenure as Principalstitnted Peer Mediation, whereby students mediate
student disputes when warranted. This has helgkaesincidences of violence.

Examples of leadership practice include grant agifior content and financial resources to help pi®v
UCTECH with funding. During the 2010-2011 schoochydJCTECH received an Individuals with
Disabilities Education Act (IDEA) grant through Bigent Obama’s American Recovery and
Reinvestment Act (ARRA) program.

As Principal, | have very simple rules and an esiempler philosophy. My first rule is, that at thedeof
the school day, after all of the school bussegane and the hallways are quiet, | ask myself, 'IRid
my best for children today?" If | can answer andsiriyes', then | did what | was supposed to disd
adhere to another tried and true axiom, which ielvelis even more important: | treat studentsvasuld
want my own children treated.

Recently, a survey was conducted at my school ®IhC concerning Tobacco usage among young
people. The person responsible for the survey éameny office after the survey was over to talkre.
"l can't believe it", he said, "It is 8:00 AM onMonday morning and all of your students were presen
the English class and on time!" | found it amusimgt, its the norm at my school

I don't ask much from my students, however, hewhiat | do ask them on the first day of school: eom
to school every day, be on time, do the best thatcan do, and, get along with others.

Being visible, visiting classrooms during classdjrproviding timely teacher observations and

evaluations, feedback to the teachers and adheriag “open door policy” are some of the thingg tha
ascribe to. | am always learning and | am alwaysiging with the times to be current and fresh.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: 1Test: NJHSPA
Edition/Publication Year: Cycle Publisher: Measurement Ir
2010-2011 | 2009-2010/  2008-2009  2007-2008  20@&-20

Testing Month Mar Mar Mar Mar Mar
SCHOOL SCORES

Proficient/Advanced 98 95 91 100 93
Advanced 33 31 14 27 14
Number of students tested 58 59 55 48 57
Percent of total students tested 100 100 98 100 100

Number of students alternatively assessed
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eals/Socio-economic Disadvantaged Students

Proficient/Advanced 95 96 93 91
Advanced 27 37 15 9
Number of students tested 22 27 27 9 11
2. African American Students

Proficient/Advanced 100 82 63 100 79
Advanced 25 12 13 9 11
Number of students tested 16 17 16 11 19
3. Hispanic or Latino Students

Proficient/Advanced 100 100 89 100 100
Advanced 44 47 11 35 23
Number of students tested 18 15 18 17 13

4. Special Education Students

Proficient/Advanced

Advanced

Number of students tested 1 2 1 1
5. English Language L ear ner Students

Proficient/Advanced

Advanced

Number of students tested

6. White

Proficient/Advanced 100 100 100 100 100
Advanced 25 25 6 25 12
Number of students tested 16 24 16 16 25
NOTES:

No special education students in 2006-2007. Weemgonsible to test only full-time students. Share students are tested in
their home district.

12NJ3
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: 1Test: NJHSPA
Edition/Publication Year: Cycle Publisher: Measurement It

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar Mar Mar
SCHOOL SCORES

Proficient/Advanced 100 100 98 100 100
Advanced 28 15 11 13 16
Number of students tested 58 59 55 48 57
Percent of total students tested 100 100 98 100 100

Number of students alternatively asse:
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Proficient/Advanced 100 100 96 100
Advanced 36 11 7 9
Number of students tested 27 27 9 11

2. African American Students

Proficient/Advanced 100 100 100 100 100
Advanced 24 12 6 16
Number of students tested 17 17 16 11 19
3. Hispanic or Latino Students

Proficient/Advanced 100 100 95 82 100
Advanced 39 20 17 18 23
Number of students tested 18 15 18 17 13

4. Special Education Students

Proficient/Advanced

Advanced

Number of students tested 1 2 1 1
5. English Language L ear ner Students

Proficient/Advanced

Advanced

Number of students tested

6. White

Proficient/Advanced 100 100 100 100 100
Advanced 31 17 12 12 12
Number of students tested 16 24 16 16 25
NOTES:
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STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month
SCHOOL SCORES

Spring 98 95 91
Spring 33 31 14
Number of students tested 58 59 55
Percent of total students tested 100 100 98
Number of students alternatively asse: 0 0 0
Percent of students alternatively assessed 0 0 0
SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Spring 95 96 93
Spring 27 37 15
Number of students tested 22 27 27
2. African American Students

Spring 100 82 63
Spring 25 12 13
Number of students tested 16 17 16
3. Hispanic or Latino Students

Spring 100 100 89
Spring 44 47 11
Number of students tested 18 15 18
4. Special Education Students

Spring w 100 100
Spring 0 0 0
Number of students tested 1 2 1

5. English Language L ear ner Students

Spring

Spring

Number of students tested 0 0 0
6.

Spring 100 100 100
Spring 25 25 6
Number of students tested 16 24 16
NOTES:

12NJ3
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month
SCHOOL SCORES

Spring 100 100 98 100 100
Spring 28 15 11 13 16
Number of students tested 58 59 55 48 57
Percent of total students tested 100 100 98 100 100
Number of students alternatively asse: 0 0 0 0 0
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES
1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Spring 0 100 96 100 100
Spring 0 11 7 22 9
Number of students tested 0 27 27 9 11
2. African American Students
Spring 100 100 100 100 100
Spring 24 12 6 0 16
Number of students tested 17 17 16 11 19
3. Hispanic or Latino Students
Spring 100 100 95 82 100
Spring 39 20 17 18 23
Number of students tested 18 15 18 17 13
4. Special Education Students
Spring 0 100 100 100
Spring 100 50 0 0 0
Number of students tested 1 2 1 1 0
5. English Language L ear ner Students
Spring
Spring
Number of students tested 0 0 0 0 0
6.
Spring 100 100 100 100 100
Spring 31 17 12 12 12
Number of students tested 16 24 16 16 25
NOTES:
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