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PART | - ELIGIBILITY CERTIFICATION 12MD3

The signatures on the first page of this applicatiertify that each of the statements below conogrn
the school’s eligibility and compliance with U.Seartment of Education, Office for Civil Rights (B
requirements is true and correct.

1. The school has some configuration that includesopmaore of grades K-12. (Schools on the
same campus with one principal, even K-12 schoolst apply as an entire school.)

2. The school has made adequate yearly progress eaclioy the past two years and has not been
identified by the state as "persistently dangerovigtiin the last two years.

3. To meet final eligibility, the school must meet state's Adequate Yearly Progress (AYP)
requirement in the 2011-2012 school year. AYP rbestertified by the state and all appeals
resolved at least two weeks before the awards @argfior the school to receive the award.

4. If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum and a significant number of studentgrimdes 7 and higher must take foreign
language courses.

5. The school has been in existence for five full getrat is, from at least September 2006.

6. The nominated school has not received the Bluedril8chools award in the past five years:
2007, 2008, 2009, 2010 or 2011.

7. The nominated school or district is not refusingRO&cess to information necessary to
investigate a civil rights complaint or to condadiistrict-wide compliance review.

8. OCR has not issued a violation letter of findingstte school district concluding that the
nominated school or the district as a whole hakateéd one or more of the civil rights statutes. A
violation letter of findings will not be consideredtstanding if OCR has accepted a corrective
action plan from the district to remedy the viabati

9. The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated aneore of the civil rights statutes or the
Constitution’s equal protection clause.

10. There are no findings of violations of the Individisiwith Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in question;
or if there are such findings, the state or distras corrected, or agreed to correct, the findings



PART Il - DEMOGRAPHIC DATA 12MD3

All data arethe most recent year available.

DISTRICT

1. Number of schools in the distr 33 Elementary schools (includes8j-
(per district designation): ____ 9 Middle/Junior high schools
____ 9 High schools
3 K-12 schools
54 Total schools in district

2. District per-pupil expenditure: 1172¢
SCHOOL (To be completed by all schools)

3. Category that best describes the area where tlo®lssHocated: Small city or town in a rural area

4. Number of years the principal has been in her/bgtipn at this schoc 5

5. Number of students as of October 1, 2011 enroliexheh grade level or its equivalent in applying
school:

Grade |# of Males # of Females |Grade Total # of Males |# of Females |Grade Total
PreK 0 0 0 6 0 0 0

K 43 44 87 7 0 0 0

1 50 43 93 8 0 0 0

2 55 47 102 9 0 0 0

3 40 52 92 10 0 0 0

4 47 38 85 11 0 0 0

5 40 43 83 12 0 0 0

Total in Applying School: 542



12MD3

6. Racial/ethnic composition of the schc 1% American Indian or Alaska Native

5% Asian

6 % Black or African American

4 % Hispanic or Latino
1 % Native Havaiian or Other Pacific Island

81 % White

2 % Two or more races

100 % Total

Only the seven standard categories should be nseporting the racial/ethnic composition of your
school. The final Guidance on Maintaining, Collagtiand Reporting Racial and Ethnic data to the U.S
Department of Education published in the October2087Federal Register provides definitions for

each of the seven categories.

7. Student turnover, or mobility rate, during the 22101 school year: 2%
This rate is calculated using the grid below. &hewer to (6) is the mobility rate.

(1) Number of students who transferted
the school after October 1, 2010 until| 1
the end of the school year.

(2) Number of students who transferred
from the school after October 1, 201C 10
until the end of the school year.

(3) Total of all transferred students [sum ofll
rows (1) and (2)].

(4) Total number of students in the school
as of October 1, 2010

(5) Total transferred students in row (3) 0.02
divided by total students in row (4). I

(6) Amount in row (5) multiplied by 100. Z

542

8. Percent of English Language Learners in the school2%
Total number of ELL students in the school: 10
Number of non-English languages represented: 5
Specify non-English languages:

Vietnamese, Korean, Norwegian, Polish, Chinese



12MD3

9. Percent of students eligible for free/reduced-priceals: 15%
Total number of students who qualify: 83

If this method does not produce an accurate estinfahe percentage of students from low-income
families, or the school does not participate inftke and reduced-priced school meals program,
supply an accurate estimate and explain how theotdalculated this estimate.

10. Percent of students receiving special educationces: 13%
Total number of students served: 69

Indicate below the number of students with distibdiaccording to conditions designated in the
Individuals with Disabilities Education Act. Do natld additional categories.

5 Autism 0 Orthopedic Impairment

0 Deafness 4 Other Health Impaired

0 Deaf-Blindness 14 Specific Learning Disability

1 Emotional Disturbance 42 Speech or Language Impairment

0 Hearing Impairment —OTraumatic Brain Injury

1 Mental Retardation 0 Visual Impairment Including Blindness
0 Multiple Disabilities 2 Developmentally Delayed

11.Indicate number of full-time and part-time staffmigers in each of the categories below:
Number of Staff

Full-Time Part-Time

Administrator(s) 2 1
Classroom teachers 25 0
Resource teachers/specialists

(e.g., reading specialist, media specialist, arsimPE teachers, et 13 8
Paraprofessionals 4 0
Support staff

(e.g., school secretaries, custodians, cafeteti@saetc.) 12 4
Total number 56 13

12. Average school student-classroom teacher ratibjghthe number of students in the school

divided by the Full Time Equivalent of classrooradkers, e.g., 22:1: 22:1




12MD3

13. Show daily student attendance rates. Only highashweed to supply yearly graduation re

20102011/2009201C2008200¢ 20072008 20062007
Daily student attendance 97% 96% 97% 97% 96%
High school graduation re % % % % %

14.For schoolsending in grade 12 (high schoals):
Show what the students who graduated in Spring 284 Hoing as of Fall 2011.

Graduating class size:

Enrolled in a 4-year college or university
Enrolled in a community college
Enrolled in vocational training
Found employment
Military service
Other %
Total 0%
15. Indicate whether your school has previously reatadlational Blue Ribbon Schools award:

E;jNo

> Yes
If yes, what was the year of the award?



PART |1l - SUMMARY 12MD3

Ring Factory Elementary School is an inviting pléezéearn where staff, students and parents support
respect and care about each other. Some of thame$trightest students in Harford County begair the
educational careers in this supportive, family-otéel, and community-centered environment. Ring
Factory serves over 500 children in kindergarteaubh grade five. There are 25 general education
classrooms with an average class size of 22 stsid€né school setting, located south of downtowh Be
Air, Maryland, is surrounded by 34 acres of gregraard wetlands.

Educators at Ring Factory prepare students fofutiuee. Teachers utilize a curriculum that is rigas,
researched based and interactive. Students argpdoearning opportunities that incorporate réal-|
experiences, technology, and the skills and stiedageeded for success. Often students can be seen
working together in small groups, collaboratingd @haring their ideas.

Ring Factory experiences high levels of success fbh students. Continuous improvement is expected
in reading and mathematics, student attendancegtasrdcter education. A gifted and talented program
provides differentiation for those students thatanle to work above the required curriculum. Suiigo
also available for students with diverse learniagds as well as English language learners. A block
schedule provides periods of uninterrupted insioned time making it possible to address individual
student needs through regrouping, intervention,eamithment. Opportunities are provided for teasher
to plan and collaborate with one another.

The school’'s success over the last five years eaatthbuted to challenging students to higherlkoé
learning, the use of data and technology to enhesteictional decisions and practices, researcedba
intervention programs in reading and math, difféeged classroom instruction for all children,
purposeful observation and evaluation of teactzrd,a high degree of community involvement and
parent support. The school’s staff is highly-quedifwith most of its teachers holding advanced eegr
Teacher leadership is the foundation of the schqobfessional development efforts.

Ring Factory Elementary benefits from an activeeR&ai eacher Association (PTA) and a strong
volunteer program of approximately 60 parents. P& sponsors a variety of fundraisers, as well as
community events, including a new family pot-luadieatation, family bingo night, a fall harvest part
student holiday shopping, family hoops night, spfiing, and book sales. Parent volunteers work
directly with students under teacher supervisianh @fifer support services to teachers.

Ring Factory Elementary offers a variety of extraicular activities for students including Student
Council, the Patriot Program, School Musical, ChaaCounts, Destination Imagination, Steel Drums,
Safety Patrols, After-School Enrichment Clubs, Sti&pirit Days, Jump Rope for Heart, Geography
Bee, Academic Fitness Awards, Junior Achievemealerit Show, and Good News Assemblies. Chorus
and instrumental music lessons are available tstadlents in fourth and fifth grades. Ring Factisp
sponsors before and after school activities forilfamthat support school improvement initiativékose
include Reading and Math Nights, Munch and Minglamily Fitness Nights, Bowling Nights, and
Kindergarten Orientation.

The staff and students at Ring Factory are activelglved in a number of community outreach prgect
During the holidays students donate winter clothimgeedy children in Harford County. “Jump Rope fo
Heart,” organized by the physical education depantidonates money annually to the American Heart
Association. Recently, our student council donatesr two thousand dollars to the Leukemia &
Lymphoma Society by sponsoring a spaghetti dinner.

Since its beginning Ring Factory Elementary hasived numerous awards at the local and state levels
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for exemplary performance and achievement. Theddéh@ Maryland Physical Education
Demonstration School for 2011-2013 by the Marylasdociation for Health, Physical Education,
Recreation & Dance. It was a recipient of the 2D8yland Character Education School of the Year
Award. The school family is proud of its award-wiimg teachers including Harford County Public
Schools Teacher of the Year finalist, Mrs. KarernNdely, in 2011 and Harford County Public Schools
Teacher of the Year winner, Ms. Donna Zavacky,d8@ Ring Factory was the first elementary school
in HCPS to establish a Steel Drum performing grdupe Steel Drummers and Fox Choir have received
numerous accolades and awards. The school's Degtinenagination team competed at the Global
competition in 2011 after winning at the local atate levels. Ring Factory takes pride in its widgety
of after school enrichment clubs led by teachedsarents, including Chess Club, Scrabble Cluls Art
of Egypt, and Arts of Asia.

Ring Factory’s mission: “Reaching new heights arieng — each and every day!” is the foundation for
the academic and social growth that takes plade &ad every day at RFES. Teachers nurture and care
about their students and are committed to highideseachievement and excellence in teaching and
learning.



PART IV - INDICATORS OF ACADEMIC SUCCESS 12MD3

1. Assessment Results;

All elementary schools in Maryland are held accabld to a multi-day state test called the Maryland
School Assessment (MSA). The MSA meets the requnésnof the federal No Child Left Behind Act
and provides valuable information about studeriipst; county, and state performance. The MSA test i
designed to reflect student knowledge of the Many|&tate Curriculum. The assessment provides
criterion and norm-referenced data using multipleice questions and brief constructed responses.
Students in elementary grades 3-5 are assessee andas of reading and math. Science is alsosaskes
in grade 5. The state sets yearly cut scores wHettify student performance as basic, proficient,
advanced. Each year the proficient and advancegsene used to determine if the school, each grade
level, and demographic subgroup populations ardingethe Adequate Yearly Progress (AYP) goal. The
AYP target increases each school year, with atlestts (100%) expected to be performing at the
proficient or advanced levels by the year 2014.ifldal information regarding MSA and the
performance levels of individual schools can bentbat www.mdk12.org and www.mdreportcard.org.

Over the past four years, Ring Factory Elementaho8l has demonstrated sustained levels of high
performance. Students in grades, 3, 4, and 5 denslisscore well above the state standards in both
reading and math. Since the 2007 scores, Ring Fastwdents performing at the advanced or proficien
levels in reading has increased from 86.7% to 981v36d grade, 95.9% to 97.4% in 4th grade, anchfro
93.5% to 98% in 5th grade. In the area of matharmastudents who are performing at the advanced or
proficient levels has increased from 86.7% to %8.3rd grade, 93.9% to 98.7% in 4th grade, and from
95.7% to 98% in 5th grade. These steady gainsrionpeance placed Ring Factory as the highest
achieving elementary school in Harford County far 2010-2011 school year.

Ring Factory is particularly proud of its effortsihcrease the number of students performing at the
advanced level. Raising the number of student®paifg at advanced levels is at the core of Ring
Factory’s mission, “Reaching new heights in leagrireach and every day.” Educators at the scheol ar
not satisfied with average and are basing theioagton the philosophies in the book "Good to Grbgt
Jim Collins. The result of intentionally working itacrease the amount of students performing at
advanced levels can be readily seen in the datae$ine 2006-2007 school year, students scoring
advanced in 3rd grade reading jumped 22.5 percemqtaints, 4th grade reading jumped 17.3 percentage
points, and 5th grade reading jumped 29.7 percemgamts. Similar gains occurred in mathematics as
3rd grade jumped 37.5 percentage points, 4th guaaeed 20.1% points, and 5th grade jumped 10%
points. Professional development focused on stiegdgr working with highly-able students was a key
contributor to the school’'s success in this area.

In the 2010-2011 school year, Ring Factory staffiena concerted effort to raise the level of achieamt

for special education students. After data analygsédf members designed a plan to support studleats
were working below grade level. Parents of thoadestts were notified and encouraged to work as a
team with teachers to address specific needs. Paldses of instruction, strategy packets, and
intervention programs were put in place to helptatgeted students. Accommodations and modification
were structured to provide optimal support andlléwve curriculum. Personnel shifts were made along
with scheduling considerations to optimize learrtinge. The data clearly represents the resultisf th
collaborative approach. In 2010-2011, 100% of adretd 4th grade special education students scored
proficient in reading. In 5th grade the specialeadion students came close with 90.9% scoring
proficient.

In summary, Ring Factory is proud of its performanthe data shows that the school is using effectiv
instructional methods and is making consistent igsgjtoward its mission. The school collaborates an



works diligently with stakeholders, understandsvitiial student needs, and consistently demonstrate
excellence.

2. Using Assessment Results:

Ring Factory uses multiple sources of assessmémtaanalyze student achievement, adjust instnicti
and provide appropriate interventions and enrichienentargeted student populations. School-wide
analysis and data discussions begin occurring ®ppre-school meetings. Teachers and admin@sat
use assessment data to monitor student perforntiarozeghout the year. During the summer, members of
the school improvement team carefully analyze ttata the Maryland School Assessment (MSA). The
team uses disaggregated data to determine sub-gopuations performing at the advanced, profigient
and basic levels. The data guides the developnmehgeals for the upcoming school improvement plan.
Purposeful attention is given to not only studgradorming below proficiency, but to those students
performing at/near advanced levels of proficieridye team meets quarterly in order to monitor the
implementation of identified actions and to makeassary adjustments. School improvement
representatives work with their grade level teamprtavide updates and collect data regarding student
progress.

Grade level teams meet bi-monthly to examine stierk samples, including written responses

to reading and unit assessments in math. This gscEesures that data analysis is on-going and rregur
at the classroom level. Teachers collaborate awélale instructional plans focused on the needs of
specific groups of students. Re-teaching, re-ass#s and enrichment opportunities are provided
through weekly flex days in math, regrouping, amel@ise of stations. At Ring Factory, all teachers
review individual student performance data and stlrftargeted student” sheet identifying classroom
actions aimed at closing achievement gaps for ategeerforming at basic levels of proficiency and
maximizing learning for advanced students. Quartgpldates are discussed during grade level meetings
with the Instructional Leadership Team (ILT). Thénpipal maintains a data binder of student
assessment results and targeted student forms.

Students who consistently perform below grade lexpkctations are identified and listed on gradelle
monitoring sheets developed by the ILT. These sharet used to determine students who would benefit
from additional, direct instruction in reading amdimath. Based on specific needs, students arehethtc
with an appropriate research-based interventionistimplemented either during the school day or
through an extended day program. The reading digt@asists with the implementation, monitoringda
evaluation of reading intervention programs. Stisldiemonstrating successful progress are dismissed
from the program.

Assessment data is also used to guide professienalopment and identify topics for discussion Hase
on student performance. When MSA sub-group datavsti@ gap in the performance of African-
American students, teachers at Ring Factory ppaied in a voluntary, after-school book club. Along
with the administration, teachers read and discl8®book The Power of One. As a follow-up to the
work of the group, a staff meeting was held in otdeshare many of the ideas and strategies disduss
the book.

Ring Factory Elementary utilizes a variety of methéo communicate assessment results to studashts an
parents. Progress in the first quarter is repaitegthg November parent-teacher conferences. Written
report cards document student achievement in qea®, three, and four. Parents of intermediate
students are able to access Edline, an electroadirgy system, to monitor student progress. Teacher
regularly communicate with parents through e-madl send home quizzes, assessments, and work
samples. Grade level teams and individual class&stain school web pages that include information
about academic activities.

Parents are often invited into school to sharecahebrate student learning. Opportunities incliungrte
celebrations in kindergarten, readers theater pedoces, poetry readings, famous Marylander
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presentations in fourth grade, and research prefering. Individual students are recognized feirth
achievements during quarterly Good News Assemblies.

Students take an active role in assuming respdingitair their success. Academic goal-setting is an
evolving initiative at Ring Factory. Teachers warith students to assist them in setting, monitqrany
evaluating relevant goals. Students maintain inldial data binders in which they collect, chart and
record their progress. Parents are informed oflagrgoals; they are provided with suggested aiivi
to assist students in attaining their identifie@lgd eachers and students also establish and mafass
goals.

Maryland School Assessment (MSA) data for individitadents is provided to parents. School
assessment information is shared at Back to Sd¥igbk during the principal’'s annual “State of the
School Address.” Access to this information is asailable on the school and district website. ©mg
data review and analysis is an integral part ofRactory’s continued success. Teachers work in
professional learning communities to plan effectivaruction based on student performance.
Conversations occur in grade level, as well asosrteams, to ensure a comprehensive and cohesive
instructional program for all students.

3. Sharing Lessons L earned:

Staff members at Ring Factory Elementary shareesstal practices with other teachers and colleagues
within the school, district, and state. Teachessnflour school are members of district-level cuttiou
committees. Classroom teachers serving as the kslkom@nce facilitator, math facilitator, school
improvement facilitator, Edline liaison, and Perfiance Matters liaison attend county-wide meetimgs a
receive updated information regarding curriculurd apstem-level initiatives. The school’'s reading
specialist, gifted and talented teacher, guidanc@selor, school psychologist, and speech/language
pathologist meet regularly with district countetgano share successful practices. Ring Factorgshers
have presented to colleagues on system-wide profedslevelopment days. Audiences have ranged
from small groups to regional clusters, and haetuated topics such as comprehension in kindergarten
problem-solving, and manipulative resources in maidtics. Staff members have also facilitated county
in-service for credit workshops, such as the Edacdhat is Multicultural course. Membership in
professional organizations, such as The HarforchGoReading Council, also promotes sharing
opportunities. Staff members invest their persdina to attend professional conferences and wogsho
including SOMIRAC, the state reading conferencagRtactory’s teachers bring new information back
and share and discuss instructional practicesavihanother during grade level planning meetings.

Teachers at Ring Factory have hosted county-wisiéation days for new teachers. Kindergarten and
first grade teachers were selected to demonstragielniessons in reading and mathematics for caliesig
new to the county. The physical education teamaiss visited by new physical education teachers and
is currently a Maryland Physical Education Demaatgin School.

Ring Factory is a Professional Development Schopkirtnership with Towson University and its MAT
program. Teachers serve as mentors for interngagltieir student teaching experience. Students from
the local community college are also involved iiedd experience at Ring Factory. During their tasi
they shadow teachers and observe classroom irstruStudents from the local area high school,
interested in a future career in education, volentiene to early childhood classrooms.

Teacher leadership supports on-going professiamaldpment efforts at Ring Factory. Teachers dgvelo
and deliver presentations to their colleagues duiasulty meetings and professional developmens day
These teacher-led sessions promote the sharimgtofictional practices and strengthen the school
learning community.
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4. Engaging Familiesand Communities:

Ring Factory Elementary is the foundation of theowinity. Parents are proud to be a part of theacho
and are actively involved in all aspects of théiitcts education. The school has established strong
partnerships with parents, families, and commuaiiganizations. Parent support is an integral gart o
student success at Ring Factory. The school offeemiety of activities and events to foster a {posi

and welcoming home-school connection. Families teethie school are invited to a Summer Pot-Luck
Dinner and introduced to the Ring Factory commuriitye school sponsors a Back-to-School Night,
American Education Week, Coffee with the Principélinch and Mingle, Family Fitness Nights, and
curriculum based parent information nights.

The school has an active PTA that sponsors manyteead supports students and teachers. There is
always a large turnout for annual events suchag &l Harvest Party, Winter Wonderland, Springngi
and Pajama Jam. Parents also volunteer in classranthsupport teachers with special programs and
school activities.

The school utilizes a variety of methods to mamt@mmunication between the home and school.
Parents are kept informed througactory Facts, a weekly school newsletter. TAgert Now phone
system informs and reminds parents of upcomingadaheents. Teachers effectively communicate with
parents and keep them informed of student proghesaghout the year. Students are excited to receiv
summer postcard from their next year's teacher.

Ring Factory students benefit from the wide varidtyesources provided by the school community.

Junior Achievement, sponsored by a local bank, is an economic educatiogram for students in Grades
K-5. Other local businesses provide speakers aedapresentations that enrich the curriculum.
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PART V - CURRICULUM AND INSTRUCTION 12MD3

1. Curriculum:

Ring Factory implements the core curriculum adojmetiarford County Public Schools. Each content
area provides a scope and sequence of skills dlignstate curriculum standards. Pacing guidesrensu
that all students receive instruction in grade llst@ndards. Teachers work diligently to make siag
advanced, proficient and basic students think, vianki, and achieve more than they thought possible.
Students are encouraged to be risk-takers in ex@rient area.

Language arts instruction is implemented acrossif@tructional blocks including comprehension
strategy instruction, word work, self-selected regdand writing workshop. Teachers analyze dath an
regroup students for instruction for the comprefmnand word work blocks. During comprehension
students are taught to monitor their thinking apgdiyabefore, during, and after reading skills. %tois
utilize a wide variety of text selections, includithe Harcourt Storytown anthology. During the word
work block students delve deeply into phonics, waebgnition, spelling, word analysis skills, and
vocabulary. Writing instruction occurs through ater's workshop model, an approach that encourages
students to work as authors. Teachers confer wittvidual students, provide mini-lessons, monitor
progress, and structure writing time to developmmunity of writers. During self-selected reading
students independently read from a variety of tégaichers conduct individual conferences to monitor
and assess student growth in reading.

The math curriculum is based on state and countydstrds. Teachers use EveryDay Math as their
primary resource guide and supplement with a wadémanipulatives, activities, and technology.
Differentiated instruction and on-going assessmentirs during each lesson. Games are used to n®tiva
reluctant learners and to reinforce and reviewsskihd concepts. Teachers use questioning to peomot
deeper math thinking. Many students participatéiist in Math, a web-based computer program.
Additional support is provided through an interventilunch group hosted by the school’s Towson
interns. This has proven to be a win-win situation.

The social studies curriculum is aligned to contant state standards and includes the major theimes
history, geography, economics, political scienogjadogy, and anthropology. Students work togetber
learn how to be responsible citizens. Learning Bgpees assist students in their understanding of
individuals, the relationship of people with theseanment, and interaction with other cultures.tblig
comes alive at Ring Factory through special assesmbhd presentations. Student council members role
play good citizenship, school rules, respect, mesjramd exemplary behavior.

The science curriculum features hands-on experitientkits that provide students with the opportyni
to be directly involved with the scientific methadd promotes “thinking like scientists.” Studentsrkv
together and solve problems by predicting, obsgrimvestigating, and recording. The major thenfes o
Life Science, Physical Science, and Earth/Spacen8eiare included in our units of study. A special
enrichment challenge, “The Egg Drop,” is a traditfor our fifth grade students. This exciting schoo
wide event challenges students to use scientific@pts to design a structure that can support a&gaw
falling from a predetermined height.

The special area teachers at Ring Factory aretagrai part of the school’s total success. The ighys
education, library media, music, and art teachenkwollaboratively to help students appreciatedtis
and develop a sense of wellness. Special areaatenteachers are used to reduce student to teathoer
and to provide individualized instruction. Itinexdeachers co-teach, analyze data and plan units of
instruction. Special area teachers work with tadetudents needing extra support in reading on mat
and also serve as mentors. Student accomplishmentelebrated throughout the year. Every spring
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the school becomes an art gallery, showcasing trk of all students. Spring and winter concerts and
the school musical, are popular community eventh gaar.

2. Reading/English:

The goal of reading instruction at Ring Factortoislevelop confident, independent, and self-digkcte
readers. Instruction is designed to reflect stetedards and integrates literature, content asews,

critical thinking skills. Houghton Mifflin Harcoui®orytown serves as the primary resource for the
language arts program for Harford County Publicdgtsy Grade K-5. There is a scope and sequence of
strategies and skills to be implemented at eactlegievel and a wide variety of rich literature.

Through modeling and direct instruction teachefRiag Factory focus on specific skills and stra¢sgi
that address phonemic awareness, phonics, flugacgpulary, and comprehension. TaeryTown
anthology is used as the grade level appropriatddereading. Trade books, leveled readers, eunte
literacy text, Weekly Readers, National Geographime for Kids, and Junior Great Books are used to
supplement the anthology. Through flexible grougeerchers differentiate reading instruction to meet
the needs and abilities of students. Students enigdgigh level discussions about text and resgond
open-ended questions specific to reading and titenaalysis. They have the opportunity to partitéga
literature circles and choose books of interestotligh the use of readers’ theater and daily sédfesed
reading, students build fluency and confidencesagers.

Student progress is monitored using TPRI, runngegrds, benchmark reading assessments, and self-
selected reading conferences. Teachers engaggulareata discussions regarding student achievemen
The reading specialist works with teachers to azeatiata and identify students that would benaditnfr
interventions. Kindergarten, first grade, and seélograde students receive an “extra dose” of instmc
through research-based intervention programs iimauloevel ed Literacy Intervention andS PPS.
Intermediate students have the opportunity to gigete in Soar to Success or Read About. The
combination of a variety of reading interventiomgrams provides support for phonemic and decoding
skills, as well as comprehension strategies. Ranggdfy’s goal is to provide early intervention and
accelerate the reading achievement of each chilthat they are reading on or above grade level.

The school is proud of its extra efforts to buildadid literacy foundation and to foster a positatétude
toward reading. Parents are encouraged to readhathchildren for twenty minutes every night the
“Black Eyed Susan Reading Club” fourth and fiftladers read and discuss high quality literature with
the school’'s media specialist and reading speti&tsdents take part in special activities dudaguary
Reading Month including Name that Book, Family RegdNight, and school-wide DEAR (Drop
Everything and Read). These activities build a iylel of excitement and serve as a motivation for
student reading.

3. Mathematics:

The goal of mathematics instruction at Ring Factsity develop independent thinkers who can udksski
and strategies to reason, problem-solve, compuigrately, and apply learning to real-life situagon
Ring Factory Elementary School’'s math program igetigped through the use of the Every Day Math
series. This program supports a constructivist@ggr to instruction and is aligned with the Harford
County Elementary Mathematics Content Standards.pfbgram provides a balanced curriculum that is
rich in developing foundational skills and in agpty these skills to real world problems. Studeatiéng

is reinforced and supported through a spiralingiculum in which units of instruction contain
beginning, developing, and secure skills. Studargsactively engaged in on-going learning and pract
through the use of manipulative resources, skillolagame exploration, problem-solving and
differentiated instruction. Simulations and the ab&echnology encourage independent problem-sglvin
Ring Factory strives to help all students reachéidieights in mathematics.
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Teachers at Ring Factory utilize multiple data searincluding MSA, Scholastic Math Inventory,
formative assessments, and math unit assessmanigle instructional decision-making. Students are
grouped and regrouped based on specific areasedf fibe data is disaggregated by math contentdstran
and is regularly used by grade level teams. Flexgjpbuping is used to scaffold instruction and ntleet
needs of all learners. The use of flex days arttbstéeaching enables teachers to differentiatiwities
and provide re-teaching and enrichment opportunftie students. Support for struggling math stusient
provided through extended day intervention prograntudingDo the Math andFirst in Math.

Identified students participate in forty-five miewessions offered before school. In addition,iapacea
teachers and para-educators provide additionalostfipclassroom mathematics instruction during the
school day. Through whole group, small group, amtividualized instruction all students at Ring eaygt
are successful in mathematics.

The school's success and achievement in matherngtog, in part, to an in-house math specialist
who provided support to teachers and students. @ppties were provided for co-teaching and the
implementation of successful instructional practiaed data analysis. These practices and strategies
continue to be applied daily in classrooms. Ringtéiy was also able to implemeviaith Recovery,

an early intervention program, for identified stotiein grades one and two.

4, Additional Curriculum Area:

Ring Factory is proud of its efforts to enhance andch student learning experiences related ensei
education. The county curriculum serves as thedation for student motivation and excitement relate
to science instruction. Students complete handsxperiments and inquiry-based learning experiences
that build scientific literacy. Students work inop@rative groups and use critical thinking, questig,

and observing as they investigate, gather datagagdge in problem-solving. Science learning is
supported in fourth and fifth grade classrooms wits ofScienceSaurus, a science reference

book. Students find additional science informatonthesciLINKS website, maintained by NSTA.

A partnership between Harford County Public Schdetgineering is Elementary, and Towson
University, introduces engineering concepts anliissikito our curriculum. Students continue to learn
science content objectives, along with objectiwdated to technology, including design systemsigdes
constraints, and making models. Classroom teaemefshe gifted and talented teacher work together t
co-teach engineering lessons and to provide extessind enrichments for students who benefit from
additional challenges. At Ring Factory, studentélvdacome “Schoolyard Surveyors,” identifying
environmental problems on school property and aésigappropriate solutions. The students will use
GPS receivers to locate waypoints and conduct erpats.

Ring Factory students are fortunate to be ablettgipate in field trips to Ladew Gardens, locada
farms, the planetarium, and Maryland Science Cenférough the district’s outdoor education center
Harford Glen, students have the opportunity to eepee the wonder and excitement of environmental
issues. Students become “stream doctors,” collgewaier and analyzing and recording data, in cier
determine the current conditions of local waterditidnally, students learn to think critically deely
investigate the impact of human actions on therenment. The Harford Glen experience leaves ani@sti
impression on students and is a highlight of teeEEmentary school experience.

Through partnerships with Aberdeen Proving Groumdszhool benefits from community speakers and
volunteers who extend student learning relateditnse, technology, engineering, and mathematias. O
parent community supports our science curriculusiting classrooms and talking with students about
computer and mechanical engineering jobs and disayishe skills necessary to join the workforce.
Students engage in continuous conversations aheurtniportance of being prepared to solve problems
that do not yet exist. In order to build a deepmtarstanding of science, teachers provide studetits

the opportunity to make connections to real-liteations on the school’'s campus. Duck eggs undger th
playground sliding board, roof construction consgbf an innovative insulation material, and micro
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organisms in playground puddles provide studentis an opportunity to initiate scientific inquiry @n
discovery.

5. Instructional M ethods:

Ring Factory strives to maximize learning and nteetneeds of all students through differentiated
instruction. Homeroom classrooms are grouped hgéer@ously and students are regrouped for portions
of language arts and mathematics to support vany@agls and abilities. The instructional schedule
supports opportunities for co-teaching with thecgdeeducator, reading specialist, and/or enrichtmen
teacher. Students with special needs receive tigiruprimarily in the general education setting.
However, when needed, small group instruction actar specific skills development outside the regul
classroom. This enables students with IEP’s to la@aeess to grade level curriculum while addressing
their individual needs.

Teachers receive on-going professional developmnedaiied to differentiated instruction. Faculty
meetings provide time for professional reading tiiedsharing of strategies and techniques thatean b
used to address varying learning needs. Teacherexgle grouping, stations, small groups, anedse
groups to structure appropriate learning opporiesifior students. To make lessons meaningful and
attainable to all students, teachers incorporathdir lesson planning, the use of differentiated t
including leveled readers and leveled contentditgtbooks, centers, tiered assignments and prppauds
activities that involve real-life problem solving.

Technology, including the Interactive WhiteboardtiA/otes, and Smart Music, is used by teachers to
enhance the delivery of classroom instruction giostudent engagement, and promote opportunities fo
every pupil response. Mobile laptop carts enahldesits to work within the regular classroom setting
while accessing resources that support and ereainihg. Students participate in instructional dess
built around GPS receivers and through Geocachitigities experience learning in an authentic crnte

Teachers regularly monitor and evaluate studergrpss through the use of on-going formative
assessments. The data collected from exit tickgtry pupil response, and student work is usedato p
for classroom re-teaching and enrichment. Gradel lams meet bi-monthly to discuss and monitor
student progress and to reflect on instructionatfices. Vertical articulation between grade légams
gives teachers opportunities to discuss studemfress and ensure seamless transitions from one grad
level to the next grade level.

Ring Factory’s school improvement plan identifiealgsetting as a practice to be used in all classso
Students develop and monitor their goals throughhter direction and guidance. Students maintain a
data binder that contains their goals and acadeaotievement data. These binders give students the
opportunity to reflect on their strengths and negtt$ give parents the opportunity to generate
discussions about student progress. Teachers eirgegfeective conversations with students to build
individual accountability and help evaluate thecass of teaching practices.

6. Professional Development:

Teachers at Ring Factory Elementary School pastieimn a variety of professional development
opportunities aligned to the school improvemenhpkst the beginning of the year, teachers generate
topics of interest for school-based professionaktigment. This information is used by the Instiql
Leadership Team (ILT) to develop a professionaktigyment calendar for the school year. Teacher-
learning is supported through multiple job-embedskedctures that include faculty meetings, school-
based professional development sessions, anddamhyssal special planning. Grade level teams work
collaboratively in professional learning commurstte share practices, plan for differentiated legyn
opportunities, and reflect on the effectiveneswmsiruction. The ILT differentiates the delivery of
professional development based on grade level regedigiterests. In an effort to support continuous
learning, surveys are used to collect on-goingliaeld and to make adjustments to professional
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development based on teacher data. Ring Factdry'gathers data on teacher learning from workshops
through the use of feedback and reflection sheaistickets, and surveys.

All teachers develop and submit an individual pssfenal development plan that supports the school’s
mission and school improvement goals. Each teavkets with members of the ILT to review, discuss,
and receive feedback on their professional devedopmoal. Teachers are provided suggestions for
additional actions and data/evidence sources #rabe used to support the attainment of their jdad.
observation and evaluation process is an additiopabrtunity to revisit and discuss teacher pragres
toward identified goals.

Professional reading is a component of school-adalty meetings and professional development
sessions. Teachers spend time reading recommenafedgonal articles related to research-based best
practices, formative assessment, differentiateilioson for the highly-able student, reading
comprehension, classroom observation, and dat&tsin@ollaborative conversations occur in gradellev
teams, during staff meetings, and through discadsiogs on the school’'s SharePoint site where &rach
can respond and react to hot topics in educatieachiers also participate in professional book ¢lubs
having read books including, | Read It, But | DoG%t It, Comprehension Connections, and The Power
of One.

At Ring Factory grade level teams receive commanmihg time on elementary early dismissal days.
This special planning occurs twice yearly and islenpossible through collaboration with special area
teachers and enrichment lessons in the arts. Tesachleie “the gift of time,” an uninterrupted fduwur
block of additional common planning time. Teacheest in grade level teams and with the ILT to
discuss curriculum implementation, plan instructi@view performance data, and monitor the progress
of targeted students.

7. School Leadership:

Successful school leadership begins with an uralalgtg of the common beliefs of a school’s
constituents. The staff and community members i) Ractory Elementary School are committed to
providing an inviting, supportive, safe, challengiand fun school environment. They believe that ou
students succeed because of their parent partpsrstaird work, and steady focus on educating thr@evh
child. The staff uses data to help them make iostmal decisions. They embrace continuous
improvement, technology, co-teaching, intervenpoograms, enrichment programs, and the individual
needs of their learners. The school’s School Impnaent Plan (SIP) clearly articulates their goatgtie
year and provides the roadmap for their instrueti@fforts. Educators at Ring Factory Elementary
School think “out of the box” to close achievemgaps. They do whatever it takes to motivate their
students to learn. Student and school successeslatwated often as they remain focused on tloailsg
Stakeholders will continue to demonstrate exce#eanod be a model school in and outside of theimach
system.

The principal at Ring Factory Elementary Schoarsnstructional leader as well as the keeperef th
school’s mission, vision, and shared beliefs. Tiwecpal in collaboration with the Instructional
Leadership Team (ILT) ensures clear and consisaninmunication of the school’s mission and vision to
all of its stakeholder groups. The ILT analyzesleates, and provides timely feedback on instractio
They assist with planning and implementing profesai development activities that improve instructio
and teacher efficacy. In addition, the ILT creaipportunities for staff members to share their ebqe
and skill with their colleagues.

The principal sets the tone for excellence, andrfemurages all to demonstrate excellence on a daily
basis. A familiar question that is posted in evdassroom reads, “What will you do this week tcetakir
students to higher heights?” Students and teacjoeabove and beyond what's expected of them because
they understand the school’s philosophy and dmacttudent, teacher, and SIP goals are aligné at
school. Steps for attaining goals are understoaalby his has is a contributing factor to Ring feag's
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high morale and teacher retention levels. Whenvigits the school, one will notice teachers smilamgl
making students feel like they’re important. Studesnow pride in their school on a daily basis.yrhe
enjoy honoring Ring Factory Elementary School Ingsig the school song during Good News
Assemblies. The positive family atmosphere andter@nt about learning reflects the leadership ®f th
principal.

The principal of Ring Factory Elementary Schodhidusive in his approach to improving teaching and
learning. He seeks input from a variety of stakdbd including the School Improvement Team (SIT),
Goal Teams, grade level teams, specialist, parantspthers as needed. Students, staff members, and
parents are encouraged to take on leadershipabtes school. This gives stakeholders a sense of
ownership in where the school is going. Schoolitsgérys occur bi-weekly at Ring Factory Elementary
School. However, one can experience the mutuakotsgeamwork, and trust any day of the year.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: {Test: Maryland School Assasien
Edition/Publication Year: Revised Annue Publisher: Pearson

2010-2011| 2009-201C| 2008-200€ | 2007-2008  2006-2007

Testing Month Mar Mar Mar Apr Mar
SCHOOL SCORES

Proficient Plus Advanced 98 94 92 98 86
Advanced 56 44 43 34 18
Number of students tested 78 78 95 99 90
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 0 0 0 0
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Proficient Plus Advanced 90 100 100

Advanced 60 40 30

Number of students tested 10 2 10 10 9

2. African American Students

Proficient Plus Advanced

Advanced

Number of students tested 3 1 8 6 8
3. Hispanic or Latino Students

Proficient Plus Advanced

Advanced

Number of students tested

4. Special Education Students

Proficient Plus Advanced 75 82 100 80
Advanced 16 21 35 25
Number of students tested 9 12 23 20 20

5. English Language L ear ner Students
Proficient Plus Advanced

Advanced

Number of students tested

6.

Proficient Plus Advanced

Advanced

Number of students tested

NOTES:

12MD3
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STATE CRITERION-REFERENCED TESTS

Subject: Reading Grade: {Test: Maryland School Assessm

Edition/Publication Year: Revised Annue Publisher: Pearson

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar
SCHOOL SCORES

Proficient Plus Advanced 98 92 90
Advanced 40 33 31
Number of students tested 77 78 95
Percent of total students tested 98 100 100
Number of students alternatively asse: 0 0

Percent of students alternatively assessed 0 0

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Proficient Plus Advanced 100 70
Advanced 30 20
Number of students tested 10 2 10

2. African American Students

Proficient Plus Advanced

Advanced

Number of students tested 3 1 8
3. Hispanic or Latino Students

Proficient Plus Advanced

Advanced

Number of students tested

4. Special Education Students

Proficient Plus Advanced 66 60
Advanced 8 21
Number of students tested 9 12 23

5. English Language L ear ner Students
Proficient Plus Advanced

Advanced

Number of students tested

6.

Proficient Plus Advanced

Advanced

Number of students tested

NOTES:

12MD3

Apr

96
25

99
100

100
20
10

95
25
20

Mar

86
17
90

100

0
0

75
30
20



STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: < Test: Maryland School Assessm

Edition/Publication Year: Revised Annue Publisher: Pearson

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar
SCHOOL SCORES

Proficient Plus Advanced 98 96 100
Advanced 80 57 67
Number of students tested 76 101 95
Percent of total students tested 100 100 100
Number of students alternatively asse: 0 0

Percent of students alternatively assessed 0 0

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Proficient Plus Advanced 77

Advanced 50

Number of students tested 3 18 7

2. African American Students

Proficient Plus Advanced

Advanced

Number of students tested 2 9 4
3. Hispanic or Latino Students

Proficient Plus Advanced

Advanced

Number of students tested

4. Special Education Students

Proficient Plus Advanced 90 84 100
Advanced 45 34 65
Number of students tested 11 26 20

5. English Language L ear ner Students
Proficient Plus Advanced

Advanced

Number of students tested

6.

Proficient Plus Advanced

Advanced

Number of students tested

NOTES:

12MD3

Apr

96
68

94
0 10

0
0

70
50
10

72
18
11

84
42
19

Mar

93
60
9¢

100

0
0

73
31
19



STATE CRITERION-REFERENCED TESTS

Subject: Reading Grade: < Test: Maryland School Assessmen
Edition/Publication Year: Revised Annue Publisher: Pearson

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar Apr Mar
SCHOOL SCORES

Proficient Plus Advanced 97 93 97 96 95
Advanced 63 38 45 38 45
Number of students tested 76 101 95 94 9&
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 0 0 0 0
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Proficient Plus Advanced 77 80

Advanced 27 40

Number of students tested 3 18 7 10 6
2. African American Students

Proficient Plus Advanced 81

Advanced 18

Number of students tested 2 9 4 11 6

3. Hispanic or Latino Students
Proficient Plus Advanced
Advanced

Number of students tested

4. Special Education Students

Proficient Plus Advanced 76 90 89 84
Advanced 26 35 26 10
Number of students tested 3 26 20 19 19

5. English Language L ear ner Students
Proficient Plus Advanced

Advanced

Number of students tested

6.

Proficient Plus Advanced

Advanced

Number of students tested

NOTES:

12MD3



STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: ! Test: Maryland School Assessm
Edition/Publication Year: Revised Annue Publisher: Pearson

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar Apr Mar
SCHOOL SCORES

Proficient Plus Advanced 98 92 94 95 95
Advanced 40 41 38 46 30
Number of students tested 99 96 97 97 92
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 0 0 0 0
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Proficient Plus Advanced 93 100 90

Advanced 37 50 10

Number of students tested 16 10 8 10 9
2. African American Students

Proficient Plus Advanced 60

Advanced 0

Number of students tested 8 4 10 8 5

3. Hispanic or Latino Students
Proficient Plus Advanced
Advanced

Number of students tested

4. Special Education Students

Proficient Plus Advanced 90 66 81 77 86
Advanced 27 33 47 22 86
Number of students tested 22 18 21 18 15

5. English Language L ear ner Students
Proficient Plus Advanced

Advanced

Number of students tested

6.

Proficient Plus Advanced

Advanced

Number of students tested

NOTES:

12MD3



STATE CRITERION-REFERENCED TESTS

Grade: ! Test: Maryland School Assessm
Edition/Publication Year: Revised Annue Publisher: Pearson

Subject: Reading

Testing Month

SCHOOL SCORES

Proficient Plus Advanced
Advanced

Number of students tested
Percent of total students tested

Number of students alternatively asse:

Mar

98
80
99
100
0

Percent of students alternatively assessed 0

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Proficient Plus Advanced
Advanced

Number of students tested

2. African American Students
Proficient Plus Advanced
Advanced

Number of students tested

3. Hispanic or Latino Students
Proficient Plus Advanced
Advanced

Number of students tested

4. Special Education Students
Proficient Plus Advanced
Advanced

Number of students tested

5. English Language L ear ner Students

Proficient Plus Advanced
Advanced

Number of students tested
6.

Proficient Plus Advanced
Advanced

Number of students tested
NOTES:

87
62
16

90
50
22

12MD3

97
78

96
100

100
100
10

88
50
18

Mar

97
70

97
100

90
30
10

95
57
21

Apr

97
76

97
0 10
0
0

90
70
10

88
33
18

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Mar Mar

93
51
92

100
0
0

73
20
15



STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007
Testing Month
SCHOOL SCORES

Proficient Plus Advanced 98 94 95 96 91
Advanced 56 a7 49 49 36
Number of students tested 253 275 287 290 280
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 0 0 0 0
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES
1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students
Proficient Plus Advanced 92 82 87 86 78
Advanced 47 46 39 30 12
Number of students tested 29 30 25 30 24
2. African American Students
Proficient Plus Advanced 100 85 72 79 52
Advanced 46 42 18 11 5
Number of students tested 13 14 22 25 19
3. Hispanic or Latino Students
Proficient Plus Advanced 0 0 0 0 0
Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
4. Special Education Students
Proficient Plus Advanced 89 76 87 87 79
Advanced 33 29 43 33 44
Number of students tested 42 56 64 57 54
5. English Language L ear ner Students
Proficient Plus Advanced 0 0 0 0 0
Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
6.
Proficient Plus Advanced 0 0 0 0 0
Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
NOTES:

12MD3

25



STATE CRITERION-REFERENCED TESTS

Subject: Reading

Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month
SCHOOL SCORES

Proficient Plus Advanced 97
Advanced 62
Number of students tested 252
Percent of total students tested 99

Number of students alternatively asse: 0
Percent of students alternatively assessed 0
SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Proficient Plus Advanced 92
Advanced 47
Number of students tested 29
2. African American Students
Proficient Plus Advanced 92
Advanced 84
Number of students tested 13
3. Hispanic or Latino Students
Proficient Plus Advanced 0
Advanced 0
Number of students tested 0
4. Special Education Students
Proficient Plus Advanced 93
Advanced 47
Number of students tested 34
5. English Language L ear ner Students
Proficient Plus Advanced 0
Advanced 0
Number of students tested 0
6.
Proficient Plus Advanced 0
Advanced 0
Number of students tested 0
NOTES:

12MD3

94
50

275
100

82
52
30

92
49
14

77
29
56

94
48
287
100

88
35
25

86
27
22

80
37
64

96
46

290
100

90
43
30

83
35
25

90
27
57

91
37
280

100

0
0

70
16
24

63
15
19

77
20
54
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