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Mini-Sessions
Drawing on the Strengths, Talents, and Passion of Your 

Teachers and Staff to Create “Life-Long Learners” in 
the Teaching Profession

Presenter
Presentation Notes
I’d like to welcome you to our Mini-Session presentation.  I’m Joy Price, the media specialist at Gold Hill Elementary, and this is our principal, Terry Brewer.



School Facts

• Elementary K-5
• 825 Students
• Fort Mill, South Carolina (10 miles south of Charlotte, North 

Carolina)

• Staff Characteristics:
– 3 Administrators
– 67 certified teachers (50% have advanced degrees and 10 

teachers are National Board Certified)
– 15 support staff and one full-time nurse

• Assessment
– Palmetto Achievement Challenge Test (PACT)
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Presentation Notes
We are a K-5 elementary school of about 825 students.  We are located in Fort Mill, South Carolina, and only the state line keeps us from being a suburb of Charlotte, NC, just 10 miles to our north.  We are led by our principal and two assistant prinicpals, we have 67 certified teachers on staff, over half of whom have advanced degrees.  Ten teachers are National Board certified.  We also have 16 support staff people, including a full-time nurse.

Our major assessment in South Carolinas is PACT, the Palmetto Achievement Challenge Test.  Children in 3rd, 4th, and 5th grades are measured in ELA, math, science, and social studies.



Educational Problems Addressed

DIFFERENTIATION

COLLABORATION

LIFE-LONG LEARNERS

Presenter
Presentation Notes
We wanted to model differentiation with our staff as we do with our students.  Teachers have different areas of certification, different number of years experience, different talents, and different areas of interest.
Time/Money – Budget for professional development is limited.  Mini-sessions impacts everyone, because they are all involved as either a teacher or a learner.
Things have changed from reel-to-reel projectors and 8-track tapes to DVDs, MP3s, IPODs, podcasting, vodcasting, geocasting, blogs, & wikis



What are Mini-Sessions?

• Teacher-centered professional 
development opportunities that….
– Model differentiated instruction
– Provide a choice of workshops conducted by 

“in-house experts”
– Are offered periodically during our 

established faculty meeting times, on 
workdays, and after school
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The big picture on Mini-Sessions is that they are professional development opportunities that are a model of differentiated instruction.  Teachers are given the opportunity to choose from a variety of workshops offered by their peers at different times during the school year.




Sample Mini-Session Menu

• Select two sessions to attend.  Each session will be 20 minutes 
long and will repeat. 

• Session #1 - 2:45-3:05pm
• Session #2 - 3:10-3:30pm
• Presenters, topics, and room numbers are listed below.

• Julie Wells, Room B103 – Math Learning Stations to Help Differentiate Instruction

• Jason Layman - Room B107 – Icebreakers, Energizers, & Team Building Activities

• Jane Hooper, Faculty Meeting Room D115 – Analyzing Running Records

• Beth Burns, Room B101 – Flashlight Reading

• Kasey Kolste, Joy Price , Room D109 – Cooperative Learning Strategies

• JoNelle Gardner, Computer Lab, Room A218 – When to Wiki, When to Blog
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 This is an example of a menu distributed to teachers before a Mini-Session day.  As you see, they can plan ahead to choose any two of the offered sessions.  They know the topic, the presenter, the time, and the location. 



Examples of Mini-Session topics
Developing a Parent Handbook
Setting Up a Class Behavior Management System
Creating Class Newsletters That Keep Parents Informed
Conducting Successful Class Meetings

• Creating Study Guides: A Tool for Developing Good Study Habits
• Using Kid Pix to Meet South Carolina Science Standards
• Smart Board Tips
• Setting Up Work Stations and Centers in the Classroom
• Using Art Prints as Writing Prompts
• Homeworkopoly and Other Ideas to Celebrate Success
• Organizing and Managing a Data Notebook
• Student-Led Conferences
• Basic First Aid – Safety, Gloves, Phoning for help, Finding problem



Who are presenters?

• Over 40% of our faculty and staff have presented 
mini-sessions to date

• Presenters include classroom teachers, 
administrators, the school nurse, media specialist, 
speech teacher, guidance counselor, special area 
teachers, community stakeholders

• Some eagerly volunteer
• Others are asked by administrators or suggested by 

colleagues to share
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Over 40% of our faculty and staff have presented mini-sessions so far.  Classroom teachers, our art & music & PE teachers, the speech teacher, the guidance counselor, administrators, and MEMBERS OF THE COMMUNITY

Some of us are A Type personalities who are eager to volunteer to share new ideas and information  we’ve brought back from conferences or successes from our own classrooms.  
Others agree to present after they are encouraged to do so by the administration or nominated by their peers.



What are some of the benefits of 
Mini-Sessions?

• “In-house experts” 
• Presenters develop leadership skills and gain more in- 

depth knowledge of their presentation topic
• New teachers get additional support as they begin their 

careers
• New and veteran teachers work and learn side-by-side
• Teachers model “life-long learning”
• Teachers learn successful strategies
• Students benefit from teachers sharing successful 

classroom practices,  resources, and information
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No matter how long teachers have been teaching or how good they are, one can always benefit from gathering with colleagues and sharing new curriculum ideas and strategies, talking about issues, and keeping abreast of new developments in education

Teachers are constantly encouraged to reflect on their classroom practices and strive to improve their craft

Teachers who present often say that they learn twice as much as the participants.

They not only engage their audience in the workshops, they also gain clarity about their own practice by sharing it with other teachers.




Tips for Success with Mini-Sessions

• Look for ways to support implementation of school- 
wide initiatives

• Identify areas for improvement
• Be a “talent scout”
• Offer a variety of topics 
• Give careful thought to each session title
• Determine the appropriate number of Mini-Sessions to 

offer in each menu
• Consider the appropriate frequency of offering Mini- 

Sessions during a school year
• Use a sign-in sheet for each session
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Teacher-centered professional development does not just happen without administrative and curriculum leadership that knows teacher quality

Know teacher quality and how to encourage the implementation of successful practices
Observe teachers with students and colleagues to look for exemplary skills and practices
Discover passions, interests, talents, and areas of strength of your faculty

Sign-in Sheet: let administrators know who attended which sessions and how many teachers were in each sessions….helps determine particular areas of interest so planning for additional information on that topic






What do teachers say about mini-sessions?

• Uses staff development time wisely
• Provides choice
• Get practical ideas they can take back and use in the 

classroom
• Appreciate the opportunity to share with each other
• Helps them stay current in their field
• Provides tips and examples for implementation of 

educational initiatives
• Builds collegiality and promotes collaboration

Presenter
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Mini-Sessions are not formally evaluated.  That would be so threatening and would work against all the positives that come out of the program. However, the presenters and Mrs. Brewer receive a lot of feedback from the participants and there is a lot of dialogue among staff  members.
Uses staff development time wisely (Because they can choose a topic really relevant to their situation, teachers feel that their time is well-used.)
Choices relate specifically to their content and/or areas of interest (They appreciate the diversity of topics that address their areas of interest
Get practical ideas they can take back and use in the classroom (They love that they can take these ideas and resources and adapt them to their own classroom situation.)
Appreciate the opportunity to share classroom successes with their peers (Presenters are so grateful for the chance to share their classroom successes with their colleagues across the grade levels
Helps them stay current in their field Can’t go to every conference, can’t read every professional book or article…appreciate this way of staying current in their field
So helpful in clarifying the implementation of educational initiatives
A major positive: exposure to the talents of colleagues they don’t know through daily contact





What resources and tools are necessary?

A Vision
Presenters

Participants
Time

Resources

Presenter
Presentation Notes
A Vision - for teacher-centered professional development
Presenters – faculty and staff members with passion and areas of expertise who are willing to share ideas with colleagues
Participants – faculty and staff members looking for new ideas who are willing to learn and grow
Time – provided for opportunities to offer Mini-Sessions
Resources - professional library, tools, and materials that encourage teachers to stay current on developments in their field



Summary Points

Key Learnings
• Mini-Sessions…..

– differentiate professional development
– encourage professional collaboration & collegiality
– offer information on a variety of professional topics
– develop leadership and presentation skills

Challenges still Ahead
• How can we…..

– expand the ways that we differentiate staff development?
– continue to encourage teachers to share strategies that benefit 

students.
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