
Competitive Priority 1 (CP1):  Project Hawaii KOA provides summer learning, academic 

interventions and cultural enrichment for 7,397 at-risk, Native Hawaiian students enrolled in three 

partner school complexes along the Kona and Kohala Coasts (see Need for Project section).   

Competitive Priority 2 (CP2):  Hawaii KOA offers Native Hawaiian pre-service teachers the 

opportunity to gain teaching experience as Freedom Schools instructors (Project Design: Layer 1). 

Competitive Priority 3 (CP3):  KOA hires a Native Hawaiian Language and Culture Coach who 

will teach daily Hawaiian Language classes (see Project Design: Layer 3 – Cultural Enrichment). 

Competitive Priority 4 (CP4):  KOA Freedom Schools will deliver eight-weeks of summer literacy 

focus supported by a Literacy Coach who will work with struggling early readers using validated 

interventions to help them attain grade level standards (Project Design: Layers 1 & 2). 

Competitive Priority 5 (CP5):  Freedom Schools and Literacy & STEM Coaches will improve 

school readiness and success for high-need Native Hawaiian students, with particular attention to 

language and literacy development and cognition / general knowledge in Grades K-3.  

Competitive Priority 6 (CP6):  College Awareness programming will be integrated into the high 

school Freedom School model to prepare students and families to initiate early college planning. 

(A) NEED FOR PROJECT  

Children’s Defense Fund seeks federal assistance to implement Hawaii KOA (Knowledge, 

Opportunity, Achievement) to serve 7,397 high needs and Native Hawaiian students enrolled in 

three partner school complexes (Konawaena, Kealakehe and Kohala) along the Kona and Kohala 

Coasts. Native Hawaiians have the highest levels of poverty, unemployment and incarceration of all 

demographic subgroups in the state (Hawaiian Community Assets, 2011).  Pervasive needs impact 

the success of students and families and limit opportunities for Native Hawaiian youth living in 

communities and learning in schools that lack the resources to help them break free from cycles of 

academic failure and low education attainment. (i) Project Addresses Needs of Students.  The 

greatest challenge Native Hawaiian families face is poverty. Its impact on 1) academic achievement 

and 2) education readiness is unmistakable. Poverty: Statistics for Native Hawaiian families stand 

in stark contrast to surrounding communities. Poverty indicators include (U.S. Census, 2010): 
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% Elementary Proficient-Math 65% 54% 61% 

% Elementary Proficient-Science 20% 27% 43% 

% High School Proficient-Reading 75% 73% 66% 

% High School Proficient - Math 35% 31% 31% 

% High School Proficient - Science 24% 4% 22% 

High School Graduation Rate 76.1% 74.2% 91% 

High School Dropout Rate 20.2% 17.9%  1.8% 

% Schools Not Meeting AYP 67% 80% 33% 

# Complex schools in NCLB 

School Improvement Status 

Restructuring – 

2 Schools; SI 2 – 1 

Restructuring – 

3 schools 

Restructuring – 

2 schools 

Source: Hawaii Department of Education, 2011 

Targeted Hawaii school complexes lack the resources to provide diverse learning options for failing 

students, promote family commitment to learning and offer assistance to youth searching for ways 

to break free from cycles of underachievement.  Performance results and needs include:   

• All targeted school complex schools meet the federal definition of “High Poverty School” with 

average free / reduced lunch rates exceeding 50%. 

• Konawaena Complex:  2010-11 high school dropout rate soared to 20.2%. 

• All three targeted high schools are in NCLB Restructuring status. 

• Twelve schools designated federal Persistently Lowest Achieving Schools Tier III. 

• Average high school Science proficiency rate is 16.6% across three high schools. 

Lack of education services designed to prevent chronic failure undermines the efforts of Native 

Hawaiian youth seeking to overcome barriers and pursue success.  

2) School Readiness:  Current school programs fail to prepare youth for higher levels of education 

(K – 5 students for Middle School; 6 – 8 students for High School; 9 – 12 students for 

Postsecondary Education).  Lack of school readiness perpetuates cycles of elementary, middle and 

high school failure, promotes drop-outs in secondary education, decreases graduation rates and 

reduces college enrollment, as evidenced by poor readiness data (Hawaii Dept. of Education, 2011): 
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1, 2 for early college planning, test preparation and success. 

Layer 2: 

Academic 

Interventions 

Need: 2 

Gap: 2 

Objective: 2  

• Literacy Coaches – use Accelerated Reader to increase K – 12 

reading achievement in students performing below Standards. 

• STEM Coaches – use Accelerated Math to increase K – 12 

math achievement in students performing below Standards. 

Layer 3: 

Cultural 

Enrichment 

Need: 4 

Gap: 4 

Objective: 3 

• Hawaiian Language and Culture Coach will provide authentic 

instruction for K – 12 students in Native Hawaiian language 

and traditional cultural heritage. 

• Hawaiian organizational partners will infuse Freedom School 

instruction with Native Hawaiian content to support cultural 

enrichment and increase relevance of summer learning.  

Project Design and Services:  Hawaii KOA is a multi-layered project with services designed to 

prepare K – 12 students to enter the next level of education with the skills needed to succeed and 

increase cultural awareness, knowledge and native language mastery among Native Hawaiian 

youth.  Project services – aligned to address needs, gaps and weaknesses – include: a) Summer 

Learning (Gap 1,3); b) Academic Interventions (Gap 2); and c) Cultural Enrichment (Gap 4). 

Layer 1 – Summer Learning (Gap 1, 3):  Children’s Defense Fund (CDF) will partner with local 

public school districts and public charter schools serving Kona and Kohala Coast students to host 

three annual, eight-week, summer Freedom Schools, each serving up to 75 Native Hawaiian and 

low-performing students, grades K – 12 (Elementary Freedom School – Grades K – 5; Middle 

Freedom School – Grades 6 – 8; High Freedom School – Grades 9 – 12).  KOA Freedom Schools, 

based on a thoroughly tested and highly effective summer education model developed by CDF, will 

offer youth opportunities to invest in their futures during intensive summer education that focuses 

on improving literacy skills, exploring STEM (Science, Technology, Engineering and Mathematics) 

topics and building a strong sense of community pride during cultural studies that teach native 

traditions, Native Hawaiian language, cultural arts and Hawaiian history. The KOA partnership 

believes an enhanced Freedom School model will best demonstrate the impact summer learning has 
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on the academic achievement, graduation rates and postsecondary enrollment rates of at-risk 

Hawaiian youth. Enhanced Freedom School components include: 1) Integrated Reading 

Curriculum; 2) STEM Curriculum; 3) Cultural Arts; 4) Service Learning; 5) College Awareness and 

5) Parent/Community Engagement.  1) Integrated Reading Curriculum – Daily instruction – 

provided by specially trained college students called Servant Leaders (see Management Plan 

section) – will guide students through literacy-based explorations of fiction, nonfiction, poetry and 

journalism to nurture a greater love for reading among students.  Through individual and group 

exercises, students will develop reading competencies, enhance verbal communication and improve 

writing skills as they respond to literary works in classroom discussions, journals, essays and other 

activities.  Prior to implementation of the first summer Freedom School (Summer 2013), a team of 

CDF education specialists and cultural leaders from partner Native Hawaiian culture / arts / natural 

history organizations will convene curriculum sessions to infuse the Integrated Reading Curriculum 

with content that reflects the unique and rich cultural traditions that shaped and continue to shape 

life on the Island of Hawaii.  2) STEM Curriculum – The Children’s Defense Fund and the 

University of Maryland, Baltimore recently launched a Freedom School STEM curriculum that 

guides students through exploratory and experimental learning in diverse STEM topics.  Daily 

STEM instruction will boost performance levels and elevate student interest in competitive science, 

technology, engineering and mathematics fields of study.  A dedicated STEM Coach will 

implement the STEM curriculum during daily Freedom School sessions. 3) Cultural Arts – All 

students will participate in cultural arts programs that provide a mechanism for youth to explore the 

culturally rich traditions that impacted and continue to influence the development of a vibrant 

Native Hawaiian society.  KOA partners will recruit cultural leaders to teach Native Hawaiian 

language, arts, music, hula and guide students through cultural explorations of their unique island 

history.  Cultural programs will ground KOA in vital community perspectives that build student 

pride in their individual heritage and promote camaraderie across cultural groups.  KOA seeks to 

improve student academic achievement while promoting the preservation of cultural expression and 

Native Hawaiian identity of youth engaged in summer learning (see Layer 3 Cultural Enrichment).  
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4) Service Learning – KOA Freedom Schools will include service learning experiences for all 

students to reinforce the importance of civic engagement, community empowerment and 

compassion.  While service learning projects may take many forms – single-experience events to 

multi-day commitments to ongoing community projects – all students attending summer programs 

will participate in service learning activities that develop leadership, teamwork and citizenship 

skills.  The Children’s Defense Fund and KOA school / community partners are committed to the 

development of both academically successful students and socially responsible citizens who 

contribute to the greater good of society and serve as positive role models for their peers.  A 

primary service learning initiative will link Freedom School students with Hawaiian Legacy 

Hardwoods (community partner) to participate in a Koa (endemic Hawaiian tree species found 

nowhere else on earth and a critical cultural resource for Native Hawaiian people) reforestation 

project that combines service learning with STEM content and cultural enrichment to teach students 

about the delicate natural systems that make the Island of Hawaii both unique and fragile. 5) 

College Awareness: Children’s Defense Fund will integrate college awareness programming into 

the high school Freedom School model.  Representatives from the University of Hawaii Office of 

Admissions, Office of Financial Aid and academic departments will present programs during 

Freedom School sessions to prepare students and families to initiate early college planning and 

develop the skills to successfully complete college applications, entrance essays and financial aid 

applications.  Weekly workshops will focus on courses of study, admissions standards, application 

procedures, testing requirements and scholarship opportunities for Native Hawaiian youth that are 

available at both statewide institutions of higher education and colleges on the mainland that have 

reciprocal relationships with CDF. CDF will offer ACT Test Preparation courses through the 

nationally recognized, technology-based Kaplan Testing program.  Weekly college awareness 

workshops will be open to Freedom School students and their parents to promote family 

commitment to learning and nurture a college-going culture.  6) Parent / Community Engagement 

– Parents / family members are important education advocates.  KOA Freedom Schools will offer 

parents and families the support and skills they need to help their children succeed. Caregivers will 
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well as capable and excellent readers will benefit from the acquisition of Accelerated Reader 

software.  Programming is scientifically matched to individual Lexile reading levels as students use 

technology to improve their reading skills. Instantaneous electronic feedback allows teachers to use 

performance data to inform instruction. The goal of the program is to help all students, grades K – 

12, become thoughtful, purposeful and independent readers by increasing reading vocabulary, 

comprehension, writing proficiency and performance. Accelerated Reader will provide individual 

and small group instruction delivered by Literacy Coaches during extended reading periods.  

Intervention periods will supplement rather than supplant daily Freedom School Integrated Reading 

Curriculum activities and provide low-performing students with a double dose of literacy 

instruction.  Accelerated Math:  Validated as a highly effective, evidence-based math intervention 

and utilized in high-needs schools across the country, Accelerated Math is a proven K – 12 

instructional model that yields positive outcomes across performance levels and demographic 

groups.  A STEM Coach will provide individual and group instruction – during supplementary 

intervention periods that support regularly scheduled STEM activities – using Accelerated Math 

methods / curricular materials to help students meet and exceed minimum achievement benchmarks.  

Layer 3 – Cultural Enrichment (Gap 3): CDF will enhance Freedom Schools with outstanding 

cultural enrichment activities that ground academic instruction in culturally relevant programming 

while providing students with in-depth exploration of Native Hawaiian traditions, arts, society and 

language. Cultural Enrichment will investigate the social, economic, political, spiritual, historical 

and environmental aspects of traditional Hawaiian culture while helping youth draw parallels with 

current events impacting the Hawaiian Islands, the United States and the global society in which we 

all live. Cultural Enrichment will include coaching and partnership programs: 

• Hawaiian Language and Culture Coaching:  A dedicated Hawaiian Language and Cultural 

Coach will teach daily Hawaiian Language classes (morning programming) and lead daily 

Cultural Enrichment programs (afternoon sessions) for all Freedom School students, grades K – 

12.  The Coach will utilize Hawaiian State Assessment (Hawaiian Language Test) results to 

determine language performance levels and guide instructional strategies.  Enrichment activities 
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will integrate cultural studies with STEM, Literacy and Arts programming to infuse academic 

programs with culturally relevant content and link cultural studies to core subjects. 

• Hawaiian Legacy Hardwoods:  CDF will collaborate with Hawaiian Legacy Hardwoods, a 

resource conservation non-profit organization, to initiate a service learning partnership that 

teaches cultural enrichment through a Koa reforestation project on the Hamakua Coast of 

Hawaii Island (Koa – endangered Hawaiian tree species).  Students will work with scientists to 

plant Koa seedlings and monitor growth through GPS technology while KOA Hawaiian 

Language and Culture Coaches teach cultural lessons using the Koa tree as the bridge between 

emerging scientific research / technology and traditional Native Hawaiian lifestyles.  

• Halau Kala'akeakauikawekiu:  CDF will link students with a respected Hawaii Hula school 

committed to traditional instruction of the iconic Hula.  Through Hula, Native Hawaiian 

students, grades K – 12, will develop strong connections to their heritage and learn through the 

lessons of their heritage the value of cultural preservation, cultural awareness, self-confidence 

and communication.  Hula will teach students communication, self-expression and cultural 

awareness skills that simultaneously prepare youth to succeed in future personal / academic 

pursuits while teaching students about the rich history and significance of Hula in Native 

Hawaiian society. KOA will allow CDF to harness the power of Hula to increase the strength of 

support networks that nurture the academic, social and emotional development of youth. 

• KALO:  CDF will partner with KALO, a non-profit organization committed to the preservation 

of Hawaiian culture, arts, music, dance and traditions, to provide students, grades 6 – 12, with 

opportunities to participate in Native Hawaiian immersion camps.  KALO immersion camps 

will expose youth and families to traditional Hawaiian lifestyles during residential learning 

experiences, grounded in mālama and aloha ‘āina, in the remote and remarkable Waipi’o Valley 

– boyhood home of King Kamehameha I and cultural / spiritual epicenter of royal Hawaiian 

society.  Immersion camps will teach students Native Hawaiian social, political, agricultural and 

arts traditions, reinforce Hawaiian language and cultural studies taught during Freedom School 
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Academic Interventions and Cultural Enrichment – there is tremendous value for the dollar.  The 

eight-week Freedom School component is the centerpiece of the proposal and accounts for 

approximately % of the total budget.  percent ( %) of requested funds will support 

academic interventions. Enrichment activities, at elementary, middle and high school levels, 

represent % of the budget request.  Nearly  of the budget is allocated for vital 

academic components that directly serve high needs Native Hawaiian students. Remaining expenses 

support the project director, required external evaluation and administrative costs. KOA will provide 

a tremendous opportunity for students enrolled in three participating Hawaii school complexes to 

engage in quality learning experiences that promote achievement while remaining fiscally efficient. 

KOA will serve 7,397 students (Grades K - 12).  The average cost per student is  per day based 

on 40 direct instructional days during the summer – less than a .  

(ii) Commitment of each partner to project.  Children's Defense Fund personnel are experienced in 

developing and implementing successful federal grants and look forward to initiating new academic 

programs to serve vulnerable K – 12 students. CDF dedication to and extensive experience serving 

Native Hawaiian children will boost success of the project by supporting federal funds with local 

resources to provide students, parents and teachers with the wealth of opportunities needed to 

enhance elementary and secondary education achievement and outcomes.  Applicant and 

Community Partner Support: CDF will provide access to nationally validated summer learning 

program to increase opportunities for underserved youth and will augment Freedom School model 

with rigorous instruction in STEM, Literacy and Hawaiian language and culture using certified 

Master Teachers as Content Coaches. CDF national education specialists and the CDF Hawaii State 

Coordinator will provide technical assistance, initiate Servant Leader recruitment, facilitate training 

/ curriculum development and provide expertise to support launch of KOA Freedom Schools.  CDF 

will provide fiscal management of federal and supplementary resources to fulfill all grant 

obligations in accordance with local, state and national spending regulations.  Community centers 

and schools will provide extensive facilities for Freedom School programs (technology learning 

labs, library media centers, classroom space and instructional infrastructure), access to current 
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technology-based education tools to increase student, teacher and parent access to learning 

resources and administrative resources (copiers, supplies, assistants) that augment grant funds to 

fulfill operational needs.  Partner Support: Each partner has played an integral role in the KOA 

planning process and will continue to fill strategic implementation and advisory roles during the 

grant period. Higher education partners (University of Hawaii, Hawaii Community College, United 

Hawaii College) will recruit pre-service college students pursuing degrees in education to increase 

instructional capacity as Freedom School Servant Leaders and provide access to volunteer tutors 

and mentors.  Representatives from multiple institutions of higher education will present college 

awareness workshops that help youth and families increase access to college-going resources, 

develop skills to prepare and submit college applications, learn about diverse fields of study and 

pursue financial aid and scholarship support.  Native Hawaiian partners will connect KOA to 

cultural experts to nurture development of culturally inclusive curricula that reflect the unique 

traditions of Native Hawaiian communities.  Partners will contribute support through participation 

on the Advisory Board (quarterly meetings) and outreach to design / implement a sustainability plan 

to continue, expand and replicate services.  Partners are critical to the success of the project and will 

assume significant responsibilities to ensure a thorough evaluation of all program components.   

(iii) Budget adequate to support project. CDF proposes a detailed budget designed to improve the 

quality, diversity and capacity of Native Hawaiian education programs.  Expenditures include the 

following requested funds and corresponding % of total budget that will support services: Summer 

Learning, Academic Interventions and Cultural Enrichment Programs ( %); Personnel, Fringe 

Benefits and Required Travel ( %); Evaluation ( %); Professional Development ( %); and 

federally-approved Indirect Costs ( %).  The KOA budget will provide sufficient funds to offer 

Summer Learning, Academic Interventions and Cultural Enrichment services that prepare three 

groups of students to successfully transition to the next level:  Kindergarten - Grade 5 to middle 

school, Grades 6 - 8 to high school and Grades 9 - 12 to college. Grant expenditures will be 

augmented by in-kind contributions from all partners in the form of facilities, consulting services, 

technical assistance, materials / supplies and Advisory Board oversight to increase the ability of 
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CDF and partners to meet and exceed goals and objectives.  Experienced CDF fiscal administrators 

will monitor expenditures to accomplish program goals, on time and within budget.  CDF is excited 

to test the efficacy of KOA. The goals and objectives are built on a research base that supports 

implementation of the programming as the best way to address the pervasive needs of our high-

poverty, low-performing communities.  Since the project will continue to serve three age groups 

and expects to deliver significant, measurable results, administrators are eager to implement 

continuation strategies that incorporate each layer of the project design and individual project 

services into ongoing programs:  Layer 1 – Summer Learning:  CDF will collaborate with 

community and Hawaiian partners to implement its tested and successful fundraising strategies to 

sustain KOA Freedom Schools beyond the grant period (strategies currently fund the operation of 

more than 200 CDF Freedom Schools across the United States).  Layer 2 – Academic 

Interventions:  Content Coaches (STEM, Literacy, Hawaiian Language) from partner schools will 

ensure continuation of intervention programming through strong institutional linkages with 

Freedom Schools.  Layer 3 – Cultural Enrichment:  Partnerships with enrichment organizations – 

initiated during implementation of KOA – will continue to support enhanced K-12 instruction 

through ongoing service learning. The KOA Advisory Board will proactively seek and apply for 

state/federal/foundation/corporate support to sustain, expand and replicate effective elements. 

(D) QUALITY OF THE MANAGEMENT PLAN  

(i) Adequacy of management plan to achieve objectives.  A strong grant management plan will 

enable CDF to successfully implement KOA and promote the achievement of project goals, 

objectives and outcomes.  Grant management will focus efforts on the following progress-

monitoring and oversight strategies to increase sustainability of outcomes and services: On Time: 

While Children's Defense Fund – applicant and fiscal agent – is ultimately responsible for KOA, the 

project is designed to foster a collective decision-making process across partners, facilitating both 

multi-cultural collaboration and autonomous prioritization of needs.  The Planning Task Force 

prioritized gaps identified during the needs assessment and will coordinate delivery of services 

across grade levels, complexes and communities as allowed in the RFP.  While overlapping / 
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common needs exist among CDF and participating partners, prioritization of those needs – based on 

ongoing analysis of student and community data – will allow CDF to ensure that KOA responds, 

over the life of the grant and beyond, to the unique conditions impacting participating students.  

Within Budget: CDF and community partners will collaborate to maximize the use of local funds, 

in-kind services and grant resources. The Planning Task Force designed the budget to meet program 

goals and objectives, emphasizing inclusive education strategies that provide equal access for all 

youth and families while meeting required state standards and promoting the goals of the Native 

Hawaiian Education Program.  Each budget line item is linked to one or more of the Competitive 

Priority components and grant services. The Project Director and CDF Finance Office will manage 

expenditures in accordance with spending regulations and will prioritize allocations to ensure 

completion of the project.  The Project Director and Advisory Board will coordinate with school 

complexes and partners to identify complementary programming and funds that expand the reach of 

KOA and sustain systemic changes initiated during the grant period.  KOA Timeline (see page 25 of 

narrative):  The Task Force developed a detailed timeline with clear responsibilities and milestones 

to guide implementation of KOA during the grant period – September 1, 2012 to August 31, 2015.   

(ii) Time commitments of key personnel.  Management of the project will be a collaborative effort 

linking CDF, school complexes and community partners guided by the following key management 

personnel: 1) KOA Advisory Board (Quarterly Meetings):  A collaborative Advisory Board that 

includes representatives from each of the complexes, parents, students and community partners will 

provide ongoing implementation and management guidance to the KOA Project Director.  The 

Advisory Board will meet quarterly to monitor implementation progress and ensure a diversity of 

perspectives shape ongoing project improvement.  The Advisory Board will provide guidance to the 

Project Director to facilitate efficient expenditure of funds, promote collaboration and build 

longstanding partnerships that sustain services beyond the grant.  2) Project Director (  FTE):  

CDF will hire a part time professional to manage all aspects of KOA.  The Project Director will 

report to Dr. Thomas Maridada, CDF Director of Education Policy. Qualifications: Masters Degree 

in Elementary or Secondary Education – Minimum of five years classroom instructional experience 
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– Grants management / administration experience – Experience coordinating Native Hawaiian 

language and culture programs – Experience managing personnel.  Responsibilities: Manage grant 

funds to facilitate three summer Freedom Schools – Organize activities across partner schools – 

Facilitate communication between KOA sites and stakeholders – Organize and lead Advisory Board 

– Sustain and strengthen KOA partnerships  – Recruit Servant Leaders and student participants – 

Facilitate cultural integration to ensure curriculum relevance – Supervise grant-funded personnel – 

Collaborate with evaluation team to collect / analyze data, complete required reports and review 

outcome data to promote improvement – Disseminate results to partner schools and stakeholders.  

3) Servant Leaders (  FTEs per Freedom School – Eight Week Summer Position):  CDF will 

recruit a team of Servant Leaders to deliver Freedom School instruction.  Qualifications:  Pre-

service teachers pursuing degrees / certification from accredited Teacher Education college 

programs – Complete CDF Freedom School model training – Outstanding transcript that meets 

teacher certification standards – Instruction experience as a tutor / mentor / or completed student 

teaching assignment – Experience working with Native Hawaiian youth from low-income, high 

needs schools – History of volunteerism or community engagement.  Responsibilities: Provide daily 

instruction to students enrolled in Freedom Schools – Implement CDF Integrated Reading / STEM 

Curricula – Coordinate Cultural Enrichment programming – Maintain safe learning environment – 

Facilitate Service Learning and partner activities – Communicate with parents and partner school 

faculty / administration. 4) Content Coaches (  FTEs per Freedom School – Eight Week 

Summer Position): CDF will contract a team of three Master Teachers to serve as Content Coaches 

(Literacy Coach, STEM Coach, Hawaiian Language and Culture Coach) at each KOA Freedom 

School. Coaches will provide specialized instruction and support Servant Leaders in daily programs.  

5) Principal Investigator: CDF will contract with EduShift, Inc. – a 12-year-old grant evaluation 

firm – to conduct a thorough evaluation of KOA. Senior Evaluator and team leader, Carol Guse, has 

served as principal investigator in over 250 federal/state grants; taught as an instructor with Indiana 

University and St. Francis College; possesses substantial experience administering federal, state and 

foundation grants and conducted program evaluations for the United States, Michigan and Indiana 
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(ii) Methods of evaluation will provide timely guidance for quality assurance.  Implementation of 

KOA includes a multi-layered project design (Layer 1: Summer Learning; Layer 2: Academic 

Interventions; Layer 3: Cultural Enrichment) and numerous services.  Evaluation of these strategies 

will include both process and outcome assessment.  Process Evaluation:  Process evaluation will 

provide feedback pertaining to the achievement of operational benchmarks in accordance with 

proposed timelines.  Process measures will ensure that all project activities occur in a timely manner 

so that completion of the project will yield outcomes.  The KOA Timeline (see narrative page 25) 

and action model will serve as process evaluation tools allowing EduShift to determine compliance 

with the scope and schedule of the proposed project.  Outcome Evaluation:  Outcome evaluation 

will examine the impact KOA strategies have on Native Hawaiian students, families and 

communities.  Outcome evaluation will focus on the measurement of performance indicators that 

correspond to the scope of the program. Process / Outcome evaluation methods will include:  

• Data Collection: EduShift and the Project Director will collect data to establish baseline 

indicators for each GPRA and performance measure.  Baseline data will facilitate comparative 

analysis of interim, annual and end-of-project data to measure outcomes. Ongoing data 

collection using project-specific tools will facilitate outcome analysis/timely reporting of results.   

• Evaluation Tools: Evaluators will utilize multiple instruments to collect qualitative and 

quantitative data, including: 1) Assessment Scores: Annual state administered Reading, Math 

and Science assessment results, compared to 2012 baseline, will measure academic outcomes 

and early childhood data for GPRA and project measures. School performance statistics will 

assess impact of KOA on graduation rates, school readiness, postsecondary education 

enrollment, etc. 2) Teacher Survey:  Freedom School instructors will complete an annual survey 

to assess perceptions of project quality, student impact and personal growth.  3) Project Director 

Survey: Project Director will complete annual survey to evaluate leadership perspective 

regarding quality of activities, relevance of programming and perceptions of student impact. 4) 

Student Survey: Freedom School students will complete annual opinion survey to assess student 

attitudes toward learning, literacy, STEM, Native Hawaiian studies / cultural arts and college 
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