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OSDFS 
Moderator:  SARAH ALLEN
February 4, 2009

1:00 PM ET

Sarah Allen:
Good afternoon everyone and welcome to the Technical Assistance Conference Call being offered by the Office of Safe and Drug Free Schools to support applicants for the 2009 Grants for the Integration of Schools and Mental Health Systems Program.  My name is Sarah Allen and I’m a member of the Office of Safe and Drug Free Schools staff and working with this year’s program.  I’m joined here today by Loretta McDaniel, my colleague in the Office and also a project monitor working with this grant program.  The purpose of today’s call is to provide information and answer questions for those interested in submitting an application for this particular discretionary grant program.  We will begin now and we have up to two hours; we can continue this call up until 3:00 PM, as needed.  We’ll provide you a little bit of background information and then we would like to open the call up for questions and answers.  

Let me just give you a little bit of background information and, like I said, then we’ll open it up.  We were hoping that you have had a chance to read through the Information and Application Procedures Packet carefully prior to today’s call.  If you have that packet available for review as we talk today that might be helpful as well.  Let me mention that this grant competition will provide funds to state educational agencies, local educational agencies, and Indian Tribes to improve students’ access to mental health service programs by creating innovative linkages between school systems and mental health systems.  This grant competition does not provide for hiring of mental health service providers but rather is intended to build infrastructure that will provide for the delivery of services to students.  As I mentioned, SEAs, LEAs, and Indian Tribes have been identified as the eligible applicants for this funding.  At the time of application, all applicants for this award must develop and submit with their application, a preliminary interagency agreement.  That is an agreement for a representative from the state or local educational agency or Indian Tribe to work in partnership with an authority from the juvenile justice officials and also a state or local public mental health agency.  So, while the eligible applicants come from either education or Indian Tribe, the requirement for this program is that you work in partnership with someone from mental health and/or juvenile justice in your community.  We can talk a little bit more about that as we progress today.  


Just a reminder, applications are due in the Office no later than Monday, February 23rd at 4:30:00 PM, Eastern Time which is local time here in Washington, D.C.  Applications can be submitted either electronically using grants.gov or in paper copy through the mail and again, we’d be happy to answer questions about that.


We’re here today to provide as much information as we can and answer any questions that you might have to help you in the application process either with the content, that is the nature of the grant itself, or with the submission and development process for the grant.  So, let’s go ahead and get started.  Sean is going to help us with facilitating the calls and Loretta and I are here to answer the questions that you might have.

Sean:
If you have a question at this time, you may press the one key on your touchtone telephone.  

Sarah Allen:
Any questions?

Sean:
We have some questions coming in, one moment please.  Our first question comes from Caller 1.

Caller 1:
Good afternoon.

Sarah Allen:
Hi Caller 1.

Loretta McDaniel:
Hi Caller 1.

Caller 1:
Hi, how are you Sarah and Loretta?  I have with me today, Caller 2, and Caller 3 and Caller 4 and we just have a couple of technical questions, I believe.  One is the thirty page limit for the narrative portion of the application.  Does that need to also include the budget narrative or can budget narrative be separate?

Sarah Allen:
The budget narrative is separate as is the interagency agreement; some other documents can be considered part of the appendices also.  

Caller 1:
OK great, thank you.

Sarah Allen:
You’re welcome.

Caller 1:
And, also one other technical question.  Our district attorney, director of grants and sponsored projects is working very closely with us on the development of our application but typically the authorized signer would be the district attorney himself, so I want to make sure that it is clarified as far as who would be the signer on the interagency agreement versus who is really actually working implementation-wise on the project itself.  Would that be confusing having that be two different parties?

Sarah Allen:
No, not at all.  I think the person who would sign the interagency agreement would be someone who has the authority to say that we are fully committed and willing to work as a partner in this project.  That may or may not be the same person who will be doing much of the actual work.  For instance, the superintendent of schools might sign but there may be people within the district who are doing the actual work and implementation so we would understand that.

Caller 1:
So, we would include the resume` of those individuals that will be implementing the project?

Sarah Allen:
If you know the people that will be working with the project, we would encourage you to include their resume` or vitae.  If you have not yet identified the particular individuals who would be working, you could talk about kind of a job description, the kind of education, background experience and/or the credentials that individual would have as they work on the project.

Caller 1:
Right, what I meant was, the project director is to be determined so we will include a job description but what I meant was our department heads, individuals I just introduced to you and the person with our Department of Mental Health, all these people won’t be signing the agreement but they will be having a very critical role in developing and implementing the project so I just wanted to just make sure that I was clear that we will be including their resumes`.

Sarah Allen:
I do understand and I think just what you described will be very helpful.  I was just trying to suggest to the larger group that if a person is identified as you have described, then please include their resume` because you’re talking about someone in particular but for another organization or applicant who hasn’t identified the particular people who will be doing the work, then you could talk about sort of their position, their credentials for the person in that position.

Caller 1:
Right, so if we do finalize our identification of project director,  do include their resume` or their qualifications?

Sarah Allen:
Absolutely.

Caller 1:
Now, as far as project evaluation, this is my last question.

Sarah Allen:
That’s fine.

Caller 1:
As far as project evaluation, I just want to clarify that we have a couple of folks, you know, a couple of entities, I’ll put it that way, in mind.  If we do have that person selected, is it permissible to include their qualifications in this or not?

Loretta McDaniel:
We would encourage you to be careful about identifying a particular entity or individual to do the evaluation piece for you.  Just so that you can have some flexibility and an open competition.  If you are successful in getting the grant and if you all decide, for whatever reason, that you want to go with a different entity to do the evaluation, you don’t want to lock yourself in. 

Caller 1:
All right, all right.

Loretta McDaniel:
So, you don’t have to identify them.  We’re not requiring you to identify them.  I would think it would be to your advantage not to.

Caller 1:
I understand, I understand, OK, so that’s clear, thank you very much.

Loretta McDaniel:
I mean, you can say what all you want that person or that company to do for you in terms of evaluation, just don’t name them.

Caller 1:
Yes, I understand, thank you very much.

Caller 5:
I have another question.

Loretta McDaniel:
Uh huh.

Caller 5:
In Massachusetts, specifically in Massachusetts, over the course of the coming year, as a result of a class action suit, there have been mandated changes in mental health services and the delivery of those services for school age children and families.  One of the problems that we’re struggling with all across the state, everybody is struggling with this, but certainly our community is, nobody knows exactly how that system will play itself out and become operationalized and one of the things that we wanted to do via this grant is to develop infrastructure and a model to accommodate the new delivery of mental health services.  Would you suspect that, that would be an appropriate approach to this grant, very, very appropriate, highly appropriate, or not so appropriate?

Sarah Allen:
That’s a good question.  We’re not going to rate it in terms of the scale but I think what you’re describing is the intent of this grant.  It’s to develop an infrastructure that would support the delivery of services.  What you would need to take into consideration are legal implications, federal, state, and local, rules and regulations.  Giving what you are describing, it seems like the timing is great for this kind of work because you will be doing it; you’re mandated to do it.  You would have to take into consideration legal structure, ethical procedures, professional practice, evidence-based programs, everything you know that would go into providing the most efficient and high quality services for students.  So, it is about building infrastructure.

Caller 5:
So, as part of the application, if we found it helpful to give you background on the class action suit so you could see the context and the changing landscape within which we’re working, would that be helpful?

Loretta McDaniel:
I would say so; now keep in mind that we’re not, Sarah and I, won’t be reviewing your application.  There will be professional peer reviewers that we hire to read these proposals but I think that definitely you want to give them some background on why it is that you’re proposing what you’re proposing.  Based on certain situations that are coming in to play in your state, that is the reason why you’re wanting to apply for this grant.  

Caller 5:
OK, that will help us to structure our proposal I think.

Loretta McDaniel:
Definitely, definitely you want to talk about your need and where that need came from; that to me would be your background.

Sarah Allen:
Related to your question, I just want to direct your attention to the selection criteria listed on Pages 22 through 25 in the Information and Application Packet.  I agree with Loretta and her comments that providing the context is so helpful in understanding what you’re doing and why it’s important.  But, in particular, scoring will be based with criteria listed:  significance, quality of project design, quality of management plan, and quality of project evaluation.  Delineated on those pages are the details of how points will be assessed so certainly you want to explain the context, explain your programming and address those particular criteria and sub-criteria.

Caller 5:
Thank you. 

Sarah Allen:
Sure, another question?

Sean:
Our next question comes from Caller 6.

Sarah Allen:
Hi Kay.

Loretta McDaniel:
Hi Kay.

Caller 6:
Hello.  I am up in Michigan and I have a few questions so I hope you can be patient with me; one of them is related to the forms.  We intend to submit our application on paper and when I downloaded the application packet with the forms from grants.gov they appear to be electronic-intended forms.  For example, the signature is blocked out and it says, it will be signed upon submitting.   Is there another place to find like hard copy forms that can be printed?

Sarah Allen:
Yes, there is on the program website.  You could go to www.ed.gov and then search under programs.  I’ll give you the longer link.  It’s www.ed.gov/programs/mentalhealth/applicant.html and you’ll find on the Office of Safe and Drug Free Schools website, this grant program is listed.  There’s information about applications and then all of the forms that can be printed out as well.  You have to scroll down the page a little bit to find the forms.  If you have trouble finding the information or forms, email or call me directly and I can help you find those.

Caller 6:
OK, that’s great, thank you.  Then another question we have is, just to give you a quick synopsis, our local school district is going to be the applicant but we have a unique partnership between the hospital in that community and the school.  We’re a rural community and the hospital has a center at the school that provides mental health counseling and so, because of that role, for the interagency agreement it seems logical to have the hospital be the lead entity because they are already providing the services but that the school be the applicant because obviously, they would be the eligible applicant.  Is that OK or should we keep the school as the lead entity?

Loretta McDaniel:
The school has to be the lead entity and the hospital would have to be the partner with the school.  

Caller 6:
OK, is it okay for the school to contract with the staff with the hospital to direct the project?

Sarah Allen:
You could hire a project director under this grant and that could be someone who comes from the hospital.  Some portion of their time could be devoted to being the project director for this grant.

Loretta McDaniel:
Right.

Caller 6:
OK, and then the other question that I had is there was some language in the RFP about if you are contracting services, it has to go through the bid process, if they are a partner like the hospital would be partnering, is that requirement still needed because obviously they already have a partnership and there wouldn’t be anybody else with that unique partnership that would fit the needs of the partnership.   Does that make sense?

Loretta McDaniel:
Yes, what we were talking about in terms of that contracting piece, bidding on contracts, was just to make you all aware.  Did you hear all the questions from the other caller?  Are you all able to hear each other’s questions?

Caller 6:
Yes.

Loretta McDaniel:
OK, because there was a similar question where I advised them not to identify an evaluator.  That’s our attempt at trying to get applicants not to lock themselves in, in terms of a contract and being committed to a certain entity.  We’re finding or we’re hearing from some applicants that, for whatever reason, that after awards are made and if they decide not to use the entity that was listed on their proposal, they want to know how they can change or they’re attempting to change and that person that they identified in their application is fighting them because they feel like they have been promised that contract, the situation is uncomfortable.  So, that’s why we want you all to be careful about locking yourselves in, OK.

Caller 6:
OK, that makes perfect sense.  And then, a quick question, is there anything because we are rural and we’re actually partnering with a neighboring school district is going to participate in this project as well and we have actual one room schoolhouses as well, is there anything because I know our numbers are going to be low, will reviewers take that into consideration that we are rural communities?

Sarah Allen:
Size of the community is not taken into consideration.  We do have large urban school districts and we have very small rural school districts, suburban.  We’re looking for a configuration across the sample but that is not taken into consideration as a scoring criterion.  

Loretta McDaniel:
We even have charter schools that have been successful, charter schools that are identified as an LEA.  In some states charter schools are their own school district in themselves so we do have charter schools being successful in getting the grant.

Caller 6:
My last question is I’ve read through everything and I didn’t see anything about letters of support, only the interagency agreement.  Are letters of support appropriate or are they not necessary?

Loretta McDaniel:
I would say if you can get some to put them in the appendices.  Some reviewers will read them and some won’t; it’s a toss-up. 

Sarah Allen:
They’re not required and they’re not necessary but they can be added.

Loretta McDaniel:
Letters can lend support to the idea that you do have the support that you’re claiming you have or that you’re going to need from different entities in your district.

Caller 6:
OK and then, I’m sorry, I guess that wasn’t the last question.  Are there any page limits on appendices?

Loretta McDaniel:
No, not on appendices.

Sarah Allen:
I don’t believe there are.  It’s just that if you’re submitting electronically, there’s some guidance about how size matters for attachments.  If you have large documents, there’s some direction in the application packet about how best to accomplish that but there are no page limits to appendices.

Caller 6:
OK, that’s it, thank you very much.

Loretta McDaniel:
And just remember too, did you say that you’re sending a paper version?

Caller 6:
Yes.

Loretta McDaniel:
OK, remember that the deadline is 4:30 Eastern Time but that really doesn’t apply if you’re going to send a hard copy as long as it’s postmarked by the 23rd.  You should be OK as long as you have a receipt from FedEx or UPS that it was postmarked by the 23rd, you’ll be OK. 

Caller 6:
And U.S. Postal Service is OK also?

Loretta McDaniel:
Yes.

Sarah Allen:
Absolutely, you just want to be sure that you send it so that you have a receipt.

Loretta McDaniel:
You have to be able to show proof that it was mailed on the 23rd.  It doesn’t have to be here on the 23rd but it has to be mailed.  If you’re doing it electronically though, you are locked into that 4:30:00 PM Eastern deadline.  So, if you’re doing it electronically, please do not wait until the last day.  
Sarah Allen:
I would second that.

Loretta McDaniel:
And if for some reason you can’t get it all together until the last day and you’re on Grants.gov trying to get it  done and it’s not working, then just stop and print it and go to the post office.  You’ll still be safe as long as you meet the deadline.

Caller 6:
Good advice, thank you.

Loretta McDaniel:
All right.

Sean:
Again, ladies and gentlemen if you have a question, please press the one key.  Our next question comes from Caller 7.

Loretta McDaniel:
Hi Caller 7.

Caller 7:
Hi, how are you?  I have actually a question about the narrative  in a couple of places.  I’m looking right now on Page 19 of the packet.  It specifies in several places that this is not to pay for direct services.  So, when you talk about the second required activity enhancing the availability of crisis intervention services, I’m assuming that’s through the collaboration, linkage, or staff training or some other methodology, it’s not to pay for additional services per se?

Sarah Allen:
You’re correct; that’s exactly right.

Caller 7:
And the same for the fifth activity, it says providing linguistically appropriate culturally competent services but I assume it means just enhancing the mechanisms for making sure those are in place, not providing them directly?

Sarah Allen:
Right.

Loretta McDaniel:
You’re right.

Caller 7:
OK, on Page 23, again regarding direct services, there’s a paragraph that says that in describing the planned program, the applicant must explain how they will establish a crisis intervention program.  Again, you’re saying establish but I assume you mean to enhance through other means and must also explain how the program will support students and the school in maintaining an environment conducive to learning.  Can you clarify at all what you have in mind with that?  Conducive to learning, I mean I understand the school climate but I’m just wondering where this comes into play or if you can address that at all?

Sarah Allen:
I guess my first response is, you’re right.  Some people would have services in place and others would be developing services.  So if you have no crisis intervention plan, this is an opportunity to develop one.  If you have a plan in place, this is an opportunity to further develop and enhance the plan.  The same is true with other services.  With regard to readiness for learning, I’m saying it a little differently than you are.  I think you might want to think about preventative services as well as intervention services, what can be done to be sure that this school environment is as healthy and productive and encouraging as possible to support the learning of all students in the building, or all students in the community if you’re thinking of cross buildings or school districts.  We want to enhance the opportunities for students to be successful academically, socially, behaviorally, in all of those areas.  Loretta do you want to add to that?

Loretta McDaniel:
I think you just need to keep the big picture in mind.  It’s not so much the actual direct services, it’s about the umbrella and all the pieces that come under it and trying to make that make sense in your district or in your situation.

Caller 7:
Great, I do understand.  One last question I have, it talks on Page 24, you’re talking about a long-term outcome based evaluation that will extend beyond the grant period.  Is there any sort of rule of thumb for what period that would encompass or is that just something that an evaluator would figure out with us?

Sarah Allen:
The intent is that you put in place an evaluation system that will be used beyond the life of this grant so, indefinitely.  You would continue to improve and enhance services so that whatever structure you’re putting in place you have provisions for evaluation.

Caller 7:
OK, so it’s not asking that, you know, a year after the end of the funding that we would turn in another report to you?

Sarah Allen:
No.

Loretta McDaniel:
Oh, no.

Caller 7:
OK, that’s it, thank you very much.

Loretta McDaniel:
Claire, where are you from?

Caller 7:
New Jersey.

Loretta McDaniel:
OK, thank you.

Sean:
Again, ladies and gentlemen if you have a question, please press the one key.  Our next question comes from Caller 1.

Caller 2:
Hi, this is Caller 2.  I’m with Caller 1.  You mentioned to the previous caller that, you know, in building an appropriate infrastructure that it would be a good thing to also consider prevention and so if part of our prevention program involved school-wide or district-wide programs in, you know, emotional and social development and that sort of thing, would it be allowable to factor in the purchase of materials for district-wide programs that would affect all students as kind of a tier one model and then use the mental health services specifically as a tier two or tier three service?

Sarah Allen:
Training materials are allowable expenses; the purchase and preparation for use of materials, even aggregate evaluation of need but not the actual identification of individual needs of delivery of services to students.

Caller 2:
OK but materials and training?

Sarah Allen:
Yes.

Caller 1:
Training materials are OK but as far as materials for classroom instruction, that’s where we’re making the delineation there?

Sarah Allen:
Yes.

Caller 1:
OK, OK

Loretta McDaniel:
Yes, exactly.  Did you have a question?

Caller 1:
Yes, I have one additional question.  This is Caller 1 again.  We are the previous recipient of the emergency response crisis management grant and there were trainings that were produced and developed through that grant and I’m looking at Page 19, under the coordination of activities and quite a bit of that training, of course, involved school-based personnel training on basically crisis management for lack of a better way to put it right now for I guess, I’m trying to think of, in case of power outages and, you know, extreme emergencies, let’s put it that way.  I have not been able to see a direct link in terms of coordinating any of those trainings or future trainings with this particular grant. Can you think of other activities?  Maybe I’m not thinking of others in terms of coordinating activities.  I know there was the development of an emergency response guide and those were deliverables from our grant but as far as, I mean, there are no current activities that I can think of right now under that grant that would, you know, tie into this grant.

Sarah Allen:
I think it’s using the materials that are available as opposed to producing something that’s redundant or duplicative.  The idea is that people are talking and working together, so you’re providing that continuum of support.  Maybe you’ve already worked on that end of the continuum and you have a strong plan and materials in place for crisis intervention but what you don’t have is something more preventative or working sort of at the other end of the continuum.  We don’t want you to use this grant to develop crisis intervention response plans when you actually have someone else doing that or you have those materials already developed.  We want you to link up and work together.

Caller 1:
So, you do want us to make mention of having been a previous recipient, I mean that could be as much as just one sentence in our grant.  I mean, it’s not going to be, you know what I’m saying?  

Sarah Allen:
Right, exactly.

Caller 1:
As long as we acknowledge that, is that what you’re saying?

Sarah Allen:
Yes, we want you to coordinate, so a sentence or two explaining that.  I don’t know that you have to have an elaborate explanation of how things will work together but you received that grant, you developed materials and this grant would build upon that.

Loretta McDaniel:
How those materials, those developed materials could enhance your efforts in this grant project.

Caller 1:
Oh, yes, I understand.

Loretta McDaniel:
I can’t see why a reviewer wouldn’t look at that positively.

Caller 1:
I see.  Yes, I understand then.  OK, thank you very much.

Sarah Allen:
Sure.

Loretta McDaniel:
All righty, anybody else?

Sean:
Our next question comes from Caller 8.

Loretta McDaniel:
Hello.

Sarah Allen:
Hi Caller 8.

Sean:
Caller 8 you’re line’s open, could you try pressing your mute button.

Loretta McDaniel:
Hello.  Caller 8?  OK.

Sarah Allen:
We can go on and come back; maybe we lost Caller 8.

Sean:
Again ladies and gentlemen, if you have a question, you may press the one key at this time.  We’ll try Caller 8 again.  Caller 8 your line is open, could you try picking up your handset, maybe you’re pressing the mute button.  I believe your line may be muted.  OK, we’ll go to Caller 6 next.

Caller 6:
Hello.

Loretta McDaniel:
Hi Caller 6.

Sarah Allen:
Hi Caller 6.

Caller 6:
I just wanted to clarify.  I think I understood but I just want to be clear.  In your answer to the last question about prevention materials, it would be appropriate to purchase training materials or provide training for teachers to deliver the curriculum but it would not be appropriate to purchase curriculum to actually provide the instruction?  I’m just trying to make sure that I understand.

Sarah Allen:
Many materials and training materials are appropriate.  You can purchase materials to train staff, for example.  You cannot purchase materials for delivery of services to students directly.

Caller 6:
And, I’m thinking the other speaker was thinking about prevention curriculum like Michigan Model is one that we use here in the State of Michigan a lot.  It’s an actual curriculum that teachers use for prevention in the classroom and what I was hearing you say was that we can’t buy the curriculum for classroom instruction but that if we need it to train teachers that we could do that.

Loretta McDaniel:
Yes, I think that is what Sarah said but we can check into this further for you. 

Caller 6:
That completes the questions that I have.

Loretta McDaniel: 
Hold on, we’ll get you an answer; any other questions?

Caller 6:
Since I already asked a lot, I don’t have any others, just that clarification.

Sarah Allen:
To clarify, please consider the extent to which  individual students are identified or could be identified from the work that’s happening.  That’s where this grant draws a line.  So, if you were doing a Needs Assessment, for example, aggregate neees identification is fine.  But if you could identify an individual student or students from the work that you’re doing that would be unallowed in this particular grant.  Let me introduce Dana Carr who is joining us.  Dana is our director and has worked with this grant for a number of years.  Dana a question was raised about purchase of curricula; What is or is not appropriate under this grant;  prevention, training, and training of staff to use prevention-based curriculum.  Would purchase of the curriculum be allowed?

Dana Carr:
Sure.

Sarah Allen:
But not the individual student support or the materials that go to individuals; not the implementation of the curriculum.

Dana Carr:
Right, exactly.  I mean, you could train the teachers, for example, and pay for professional development as you would pay for professional development about anger management, or stress, or anxiety disorders, or what have you, if it’s that kind of curriculum.  If you’re talking about curriculum whereas teachers would then be passing it on to the students, that’s fine. 

Caller 6:
And sometimes like when you provide a training to the teachers, let’s say it was an anger conflict curriculum, a lot of times the training includes the materials that then you wouldn’t pay for them to do it in the classroom but maybe the following year, they would use that curriculum in the classroom so it would be OK then to buy the curriculum, is that what I’m hearing?

Dana Carr:
I think that’s probably OK.  But Sarah’s right, I mean if it crosses into where you’re helping individual students with individual problems, that crosses into direct services or if you’re buying assessment tools that really sort of gets into that direct services.   But it sounds to me like what you’re saying is more in the creating the infrastructures, the sustainable infrastructures that benefits the school-wide, staff development, exactly, then that’s fine.

Loretta McDaniel:
That sounds OK.

Caller 6:
OK, thank you.

Loretta McDaniel:
So, does that help Caller 6?

Caller 6:
It does very much, thanks.

Sarah Allen:
I do want to mention that if you have specific questions to your site proposal, specific individual questions, we can try to address some of those after this call.  So if you’re thinking of something and you want to run it by us, we’ll give you our feedback.  We also will post the transcript from this call, questions and answers on our website within the next week so if you want to check back for clarification about curricular issues is fine as well.  OK, any other questions?

Sean:
I do have Caller 8 back in queue.

Sarah Allen:
Oh great, hi Caller 8, we’ll try it again.

Caller 8:
Can you hear me?

Sarah Allen:
Yes, go ahead.

Caller 8:
Hello, can you hear me?

Sarah Allen:
Yes.  We hear you.  Go ahead and ask your question.

Caller 8:
OK, the first question is what is a way of having an evidence-based program?  We have a proposal that we’re putting together that does have an evidence-based model within it. Is the grant totally dependent on forwarding an evidence-based model or does that just need to be a part of it or can a successful grant application not have that at all?

Sarah Allen:
I would refer you back to the selection criteria and the scoring beginning on Page 22.  So, looking at the quality of the project design, you may want to address how you will be making decisions about a curricular issue or program implementation.  Again we’re not asking for specific programs with this grant; we’re asking about your decision making in determining the programming that will go forward.  If you’re looking for evidence-based programs, that would be stated.  
Caller 8:
So, within the grant we can simply say that the team we have gathered, the partners are going to go forward and within their planning will look at evidence-based models?  It may be sufficient?  We don’t have to site the specific evidence-based model we’re going to use?

Sarah Allen:
Right, absolutely.   Just tell us about how you’ll go about making decisions for selections, for integrating the work that you’re doing, the decision making that you would be using.  It is not required that you talk about a specific program that you’re planning to put into place.

Caller 8:
OK, the next question that I have is specific to crisis intervention and this may be a site specific but I think it is generally true in most communities.  We have a severe shortage of those services and since this is an integration grant, it really doesn’t fund direct services, correct?

Sarah Allen:
Right.


Loretta McDaniel:
Right.

Caller 8:
We would have to talk about how the collaborative is going to put together systems and processes to improve crisis intervention but that has to be within the present resources available within the community, am I correct?

Sarah Allen:
Exactly.  This grant would be a wonderful opportunity to address an issue like that.  So, you recognize that within your community there is a shortage of qualified care providers and you’re wanting to bring together partners, agencies and the resources to identify who can do what to provide a comprehensive, well-staffed service system.  Maybe, someone can contribute this and someone else can contribute that and ultimately you put it together so that it’s an integrated seamless system.  This is an opportunity to address those types of concerns and end up with solutions.

Caller 8:
The grant would have to specifically state that this organization is going to provide.

Sarah Allen:
No, not in the application.  To apply, you need a preliminary agreement stating that we want to work together to address the service delivery in our community.
Caller 8:
OK, next question, my last question, we have the capacity to provide the training within our community on some of the things we want to propose; however, those people who are going to provide the training are in positions, administrative or direct service roles now, and to take them out of that and put them into a training mode would cause a gap in direct services or administration.  Can this grant, I know this grant can fund professional development, but can it fund professional development from a partner through the grant where we were to pay to free up the staff to do the professional development?

Sarah Allen:
That is one opportunity. One possibility, is that you would, again without specifying who is doing what, want to deliver professional development services.  It could be that you hire a portion of that person’s time to deliver services and then the agency uses their regular salary towards hiring someone else to replace the direct service component of their position.
Caller 8:
OK, that sounds reasonable; there again that makes sense.

Sarah Allen:
At this point though, you don’t have to specify.  I think you might want to talk about the type of training you want to provide, the expertise and experience you’re looking for in a trainer.  I don’t know that you have to make the decisions right now about who would be the best person to deliver the training; that’s what Loretta was referring to earlier.

Loretta McDaniel:
Right, don’t lock yourself in necessarily by identifying specific people to do that kind of thing.

Caller 8:
OK, I understand that, just like a contractor, we don’t want to say what contractor we just say we want to look for these specifications.

Loretta McDaniel:
Right, so those people don’t have to walk away from their other jobs to do this training.  I mean it’s all in how you design the project.  It could be something that’s done on the weekend or in the evenings or one day a week as a pull-out type of situation so they don’t have to necessarily leave their job to do it.

Sarah Allen:
That’s a wonderful resource that their agency is contributing to the network that you’re putting together.

Loretta McDaniel:
Exactly, that could serve as an in-kind.  In-kind is not required under this grant but reviewers do look at the fact that if you include in-kind as a part of your project, it helps to further convince them that you have that support and that buy-in from your partners.

Sarah Allen:
And with regard to sustainability, if you’re able to use local expertise, those people are still in the community when the grant ends.  If you rely on grant funds to bring in an outside expert that won’t be possible in a few years.  You may want to think about that as you’re describing the work you’ll do.

Caller 8:
OK.  All right, that was the end of my questions.

Sarah Allen:
Well, I’m glad we got hold of you then.

Loretta McDaniel:
Caller 8, where are you from?

Caller 8:
New York, upstate New York.

Loretta McDaniel:
OK.

Caller 8:
Actually upper northern New York.

Loretta McDaniel:
OK, thank you.

Caller 8:
Thank you.

Sean:
I’m not showing any other questions on the phone line.

Sarah Allen:
OK, let’s just give everyone one last opportunity and then we’ll wrap it up.  Just a reminder, we said it a couple of times, applications are due Monday, February 23rd, no later than 4:30:00 PM Eastern Time if you’re submitting electronically and with a postmark of February 23rd if you’re submitting by mail.  Either is fine.  We offer the opportunity for electronic submission and encourage you to do that but there’s no requirement for electronic submission so please use the method that is going to work best for you.  Within the application materials, my phone number and email are available.  If you have questions after this we will be happy to answer them.  As I said before, the transcript and the questions and answers from this call will be posted on our website so please take a look there if you want to refer back to the materials.

Sean:
Pardon me we do have a question that came in.  It’s a follow-up from Caller 1.

Loretta McDaniel:
Hey Caller 1.

Caller 1:
(unintelligible)

Loretta McDaniel:
No problem.

Caller 2:
Part of our mental services for mental development and so forth involves linkages that we have made for training, linkages with various universities in the Boston area.  Would we be able to pay for training or actual course work through the universities for a select group of people who would then come back and become trainers in our district so we would have like a trainer of trainers model?

Sarah Allen:
I don’t believe we are able to pay for tuition.  We follow the administrative guidelines for the Department of Education and the ruling in Education Department General Administrative Regulations (EDGAR).  The thinking is that tuition goes to benefit the student, the graduate student as opposed to the students within the school.  So, a trainer of trainers model is supported but not to the extent that you’re paying for tuition for the trainees.

Caller 2:
OK, so if we get a professional development model where people would actually come to our site and train our staff and enable them to become trainers but not within the context of college tuition or graduate level courses?

Sarah Allen:
Exactly, that’s right.

Caller 2:
All right, thank you.

Caller 1:
Sarah, one more clarification point, this is Caller 1.  The gentleman in New York, relative to that conversation, we’re considering using certain evidence-based approaches to professional development, in other words using a couple of different models of evidence-based trainings, I’m assuming that it would be OK to site those evidence-based models?  Am I correct in that?

Sarah Allen:
Absolutely.

Loretta McDaniel:
Definitely, yes.

Caller 1:
All right, OK, I wanted to make sure because I’ve got this anonymity.

Sarah Allen:
No, I think it is fine to site them but also talk about why you chose them.  So, you didn’t choose it because it was a certain brand or certain name, you chose it because of the qualities; it is an evidence-based program, you researched it, you know that it meets your needs.

Caller 1:
Yes, yes, right.

Sarah Allen:
Yes, absolutely.

Loretta McDaniel:
Totally different than what I was saying about the contractual thing, totally different. 

Sarah Allen:
We want you to make informed decisions.

Loretta McDaniel:
It’s not the same.

Sarah Allen:
And since this is selecting a program, that’s a good rationale for doing that.

Caller 1:
OK, great, thank you.

Sarah Allen:
Sometimes we may be creating more questions.

Loretta McDaniel:
Sorry if we are confusing you all.

Sarah Allen:
We don’t want to.

Loretta McDaniel:
But ask the questions, don’t hesitate, just ask the questions.

Caller 1:
OK, all right, thank you.

Loretta McDaniel:
Hopefully we’re here to help, not make you crazy.

Sarah Allen:
We’ll just hold for a minute and see if there are any final thoughts or questions.  Otherwise, we’ll let you all get back to work on your application.  

Loretta McDaniel:
All right, I guess that’s it.

Sean:
I’m not showing any more questions in the queue.

Sarah Allen:
OK, great.  We want to thank you all for joining us in the call today.  You had some great questions and hopefully we’ve given you some answers that can be useful.  We do thank you for your interest in this grant program.  We look forward to receiving your applications.

Loretta McDaniel:
Good luck.

Sarah Allen:
Yes, good luck.  We thank you for your interest and look forward to receiving your grant applications.
Sean:
Thank you.  Ladies and gentlemen, thank you for your participation in today’s conference.  This does conclude the conference.  You may now disconnect.  Good day.


