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OMB Number: 4040-0004
Expiration Date: 03/31/2012

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

02/27/2013

Wake County Public School System

56-1137759 0755818840000

5625 Dillard Drive

Crossroads I

Cary

Wake

NC: North Carolina

USA: UNITED STATES

27518-9227

Magnet Programs School Performance/Academics

Dr. Angie

Wright

Senior Director, Office of Grants

Wake County Public School System

(919) 431-7207 (919) 431-7180

awright@wcpss.net  

PR/Award # U165A130008
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

X: Other (specify)

Local Educational Agency (LEA)

U.S. Department of Education

84.165

Magnet Schools Assistance

ED-GRANTS-123112-001

Office of Innovation and Improvement (OII): Magnet Schools Assistance Program CFDA-84.165A

84-165A2013-1

Mosaic

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

NC-004 NC-004

Add Attachment Delete Attachment View Attachment

09/30/201610/01/2013

3,981,819.00

0.00

0.00

0.00

0.00

0.00

3,981,819.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Dr. Stephen

Gainey

Interim Superintendent

(919) 431-7550 (919) 431-7563

sgainey@wcpss.net

Angie Wright

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

02/27/2013

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

* DATE SUBMITTED* APPLICANT ORGANIZATION

Interim Superintendent

Wake County Public School System

Angie Wright

02/27/2013

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Wake County Public School System

* Street 1
5625 Dillard Drive

Street  2
Crossroads I

* City
Cary

State
NC: North Carolina

Zip
27518

Congressional District, if known: NC-004

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Magnet Schools Assistance

CFDA Number, if applicable: 84.165

8. Federal Action Number, if known: 

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

02/27/2013

Angie Wright

*Name: Prefix
Dr.

* First Name
Stephen

Middle Name

* Last Name
Gainey

Suffix

Title: Interim Superintendent Telephone No.: (919) 431-7550 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Number: 1894-0005 
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA.pdf View AttachmentDelete AttachmentAdd Attachment
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Mosaic 2013 Wake County Public School System 

GEPA 1 

GENERAL EDUCATION PROVISIONS ACT 

The Wake County Public School System (WCPSS) has in place policy, procedures, and 

training that ensure equal access and treatment for all grant participants. Respect for, and 

recognition of, the importance of diversity was evidenced by a recent Board of Education 

resolution adopted February 5, 2013, which states: 

 “WHEREAS, the student population in WCPSS is culturally, geographically, 

economically, racially, and ethnically diverse, and this diversity is a valuable resource for 

teaching students to live and thrive within a global community.”   

As relates to district employees, WCPSS’s nondiscrimination policies 3010 and 4010 state: 

“It is the policy of the Wake County Board of Education to provide all applicants for 

 employment with equal employment opportunities and to provide current employees with 

 training, compensation, promotion, and other attributes of employment without regard to 

 race, color, religion, national origin, sex, age, disability, or citizenship status, except where 

 sex, age, or physical requirements are essential occupational qualifications” 

While such measures are important, the practice of an organization is equally vital. WCPSS 

is proactive in ensuring equal access and treatment for students and staff; with measures which 

satisfy the required Section 427 of the U.S. Dept. of Education's General Education Provisions 

Act (GEPA), enacted as part of the Improving America's Schools Act of 1994 (P.L. 103-382). 

The GEPA statute highlights six types of barriers that can impede equitable access or 

participation: gender, race, national origin, color, disability, or age. All WCPSS program 

strategies and curricula are reviewed regularly for these barriers. To the extent that a population 

group may be found to be underrepresented in a specific program, course, or activity, the district 

proactively seeks to eliminate any possible barriers to equal access and treatment.  
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Mosaic 2013 Wake County Public School System 

GEPA 2 

Elimination of Possible Gender Barriers: Proactive measures are taken within WPCSS to 

ensure that both males and females have equal access to and treatment in employment 

opportunities. Women are recruited to teach in traditionally “male” subjects such as science or 

math and men are recruited to teach in the early elementary grades. Relative to this project, girls 

will have the opportunity to videoconference with female scientists and meet college females 

majoring in STEM disciplines. Alternatively, boys will be encouraged to excel in language arts 

and the visual or performing arts. Efforts relative to this project include seeking male artists-in-

residences that provide examples for boys aspiring to majors or careers in the performing arts.   

Elimination of Possible Racial or Color Barriers: WCPSS actively recruits diverse staff 

to teach in all schools. In working with postsecondary teacher preparation programs, WCPSS 

reaches out to local historically black college and universities (HBCUs) to strengthen diverse 

recruiting. As relates to students, program material for implementation of new or significantly 

revised themes will be purchased that represents all races and colors so that all students are able 

to find meaningful connections to the content. Further, schools will connect with a diverse range 

of students majoring in STEM fields (e.g., HBCUs) and STEM career professionals (e.g., 

National Society of Black Engineers, Society of Hispanic Professional Engineers).  

Elimination of Possible National-Origin Barriers: The district has policies and practices 

currently in place to ensure the elimination of national-origin barriers. With more than 125 

unique languages spoken in Wake County, WCPSS opened the Center for International 

Enrollment in 2009 and is in process of hiring a Director for Language Assistance. WCPSS is 

building collaborations with VIF (Visiting International Faculty) to hire culturally diverse staff. 

Further, implementation of additional world languages is a key strategy for project schools and 
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Mosaic 2013 Wake County Public School System 

GEPA 3 

is intended to create more inclusive learning environments where non-native speakers see 

themselves represented in school surroundings and instructional materials.    

Elimination of Possible Disability Barriers: WCPSS adheres strictly to the provisions 

outlined in the Americans with Disabilities Act. One of the MSAP instructional activities, the 

embodied learning environment, requires students use of sight, sound and touch to engage with 

the instructional activities. The embodied learning environment was embraced due to the 

multimodal nature of the technology which will allow all students the opportunity to engage in 

one form or another with the technology. Additional examples include ensuring that students 

have access to theme enhancements, such as providing wheelchair access to art display or 

environmental education inquiry gardens. Further, career professionals with disabilities 

representing STEM fields (e.g., AccessSTEM) will be actively sought out to provide models for 

students with disabilities.  

Elimination of Possible Age Barriers: Both veteran and new teachers will staff project 

schools. While there is an emphasis upon technology, which younger staff may be more familiar 

and comfortable with, training will be offered to ensure that all teachers are proficient. 

Examples include technology training to implement project-based learning.  

WCPSS programs, courses, and activities are evaluated by many district departments and 

offices, including the WCPSS Data & Accountability Department. These evaluation activities 

help to determine if a program is underrepresented by one or more of the likely GEPA statutes 

of gender, race, national origin, color, disability, age, or other possible barriers. If such a 

determination is made, and the underrepresentation within the program, course, or activity is 

identified, then the Project Director and MSAP grant coordinator can take the necessary steps to 

ensure that measures are taken to eliminate any underrepresentation discovered. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
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Abstract  i 

ABSTRACT: MOSAIC  

The Wake County Public School System (WCPSS) is pleased to submit a proposal to the 

Department of Education’s Magnet Schools Assistance Program (MSAP). WCPSS’ goals for 

the grant include reducing minority group isolation, increasing student achievement, and 

building capacity to offer broader educational choice. MSAP funding will support district efforts 

to significantly revise two existing magnet themes and establish three new programs. 

With MSAP funds, Green Magnet Elementary School (493 students impacted per year) will 

offer Leadership and World Languages, implement Covey’s leadership principles, and offer 

Spanish and Mandarin Chinese. Carroll Magnet and STEM Schools Network Middle School 

(834 students impacted per year) will implement a Leadership and Technology theme. The 

school will emphasize Covey Leadership Habits and implement the New Tech program. Fox 

Road Magnet Elementary School (848 students impacted per year) will establish the 

International Baccalaureate Primary Years Programme, implement inquiry-based learning and 

expand second language instruction. Poe Magnet Elementary School (375 students impacted per 

year) will replace the Montessori magnet theme with a Gifted & Talented /Academically & 

Intellectually Gifted (AIG) Basics magnet program, expand the arts program, offer extensive 

elective courses K-5 and provide AIG certified teachers at all grades. Moore Square Magnet 

Middle School (531 students impacted per year) will significantly revise the current Museums 

magnet theme to a Gifted & Talented/AIG Basics magnet program, expand the arts program, 

offer extensive elective courses and provide AIG certified teachers in all courses.  

Revising and adding these magnet programs will strengthen the district’s ability to attract 

and maintain diverse school populations, increase the achievement of students attending the 

project schools, and provide students throughout the district greater choice of quality programs.  
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MOSAIC 

PRIORITY #1 Introduction 

Mosaic is Wake County Public School System’s (WCPSS) project proposal for the Magnet 

Schools Assistance Program (MSAP). On August 14, 2012, the WCPSS Board of Education 

(BOE) unanimously voted to reaffirm the WCPSS magnet school principles, including the goal 

of “reducing high concentrations of poverty and supporting diverse populations.” Much like the 

metaphor used by our 39
th

 President, Jimmy Carter, when speaking about diversity in America, 

our schools are a “beautiful mosaic.” The following proposal describes a diverse mosaic of 

schools, including: an existing elementary magnet and one existing middle school magnet that, 

with the assistance of MSAP funding, will be significantly revised, and plans for implementing 

new magnet programs at another two elementary and one middle school.   

WCPSS has experienced tremendous growth over the last 15 years and has encountered 

changing demographics due to shifting housing patterns throughout Wake County. An awareness 

of these changes necessitates that WCPSS continually strive to eliminate, reduce, and prevent 

minority-group isolation (Purpose 1), while simultaneously providing all students the 

opportunity to meet challenging State content and student academic achievement standards 

(Purpose 2). In order to have sufficient ability to meet Purposes 1 and 2, Wake County needs 

more magnet schools.  MSAP funding will be essential in assisting WPCSS to meet this goal. 

The five project schools will address corollary needs to develop innovative educational 

methods and practices that promote diversity and increase choice in public education (Purpose 

3), improve courses of instruction so such that students’ knowledge of academic subjects and 

attainment of marketable skills are strengthened (Purpose 4), provide extensive professional 

development for teachers, which will improve capacity to sustain and continuously improve 
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programs at the Mosaic schools (Purpose 5), and ensure that all students at these schools have 

equitable access to high-quality educational opportunities (Purpose 6). MSAP assistance will 

help WCPSS address the six MSAP purposes and six MSAP performance measures while 

meeting the expectations of families and community stakeholders for a high-quality education. 

Priority #1a: The cost of fully implementing the magnet schools project as proposed; 

WCPSS is the largest school district in North Carolina and the 16
th

 largest district in the 

nation, enrolling nearly 150,000 students in 2012-13, with continued growth expected. 

Maintaining a balance of diverse populations can be a challenge while continuing to support 

every student to meet increasingly higher standards. To carry out the significant revisions while 

developing the new magnet program proposed, the total cost (MSAP funding combined with 

district support) will approach $11.5 million over the three-year performance period. 

The cost to implement Mosaic is based on local funds the Board of Education will commit 

and MSAP funds sought. These costs are considerable, averaging $3.8 million per year when the 

MSAP funding and district support are combined. While the WCPSS Magnet Programs Office 

will invest resources into carrying out Mosaic, these resources are insufficient to implement the 

proposal and accomplish MSAP objectives.  

Priority #1b: Resources available to carry out project if funds were not provided; 

The WCPSS BOE dedicates local resources to support its magnet program. Additional staff, 

professional development, and materials are allocated beyond base formulas to make these 

programs attractive to students in target recruitment areas. WCPSS allocates additional months 

of employment (MOEs) at all five schools to implement theme essentials including: 23 MOEs at 

Green Elementary, 20 at Carroll Middle, 10 at Fox Road Elementary, 55 at Poe Elementary and 

52 at Moore Square Middle School.  These positions will be maintained throughout and beyond 

the MSAP grant, regardless of MSAP funding. 
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The estimated value of resources that the WCPSS Magnet Programs will commit to the five 

Mosaic schools during the performance period of this grant is $404,307 per year for supplies, 

personnel and associated fringe benefits. Beyond fiscal resources, there are district supports for 

magnet program programs. Locally funded Magnet and Curriculum Enhancement (M&CE) 

programs staff are comprised of a Senior Director for M&CE Programs and six other staff 

members. Among these staff, two are responsible for student recruitment for all 31existing 

magnet schools and three new additional programs. There are also personnel who manage 

curriculum development and themes at all magnet schools, staff dedicated to coordinating the IB 

Programme, and a newly added Director to facilitate a STEM Schools Collaborative Network.  

When fiscal resources dedicated to support the 31 existing magnet schools in the district are 

totaled, it is apparent that WCPSS’s BOE devotes considerable resources to magnet programs. 

However, current State budget deficits have reduced funding to schools and resources are 

stretched at the district level to accommodate growing numbers of students.  

Priority #1c: Extent to which costs of the project exceed applicant’s resources; 

The cost of implementing Mosaic greatly exceeds WCPSS’s current resources. Presently, any 

additional district resources appropriated by the county from year to year are largely absorbed by 

the expense of building and staffing new schools and other expenses associated with changing 

student demographic trends. To carry out the significant revisions and implement the new 

programs described in this proposal, it is necessary to provide additional staffing, conduct 

extensive professional development, enhance facilities to support themes, refresh outdated 

technology, update instructional materials, and revise curricular offerings. Without substantial 

MSAP assistance to implement appealing programs, these schools may not be able to attract 

students and reduce minority group isolation to the extent outlined in our goals.  
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Per 20
th

 day figures for the 2012-13 school year, all five schools have significantly higher 

percentages of African-American students than the district as a whole, and four of the schools 

also have higher than average proportion of Hispanic students. In absence of MSAP funding, 

minority-group isolation is expected to rise at all five schools moving into 2013-14. To meet the 

project goal to reduce minority-group isolation below levels seen in the 2012-13 school year, 

these programs must prove to be powerful magnets to attract students. Carrying out the 

objectives planned in this proposal with fidelity exceeds existing available local resources.  

The estimated cost of implementing Mosaic is approximately $11.5 million over the three-

year performance period. In no single year does the request for MSAP funding exceed $4 

million. The school district is able to support approximately $1.2 million (10%), and this 

proposal requests the remainder ($10.3 million or 90%) from MSAP.   

Priority #1d: Difficulty of effectively carrying out the approved plan and project  

 The MSAP program will strengthen the district’s ability to positively impact 3,100 students 

at these schools annually over the performance period of the MSAP grant. The new and 

significantly revised magnet themes will strengthen their effectiveness in attracting students and 

raising achievement for all. While there is much reason to assume the project will be carried out 

successfully, WCPSS will face some challenges.  

 WCPSS serves a large geographic area covering 864 square miles. The rapid growth in the 

suburban areas of Wake County presents increasing challenges for magnet schools.  As the 

physical distance between magnet schools and students increase, the opportunity at the end of a 

bus ride to a magnet school must be more attractive than ever.  Other challenges include: 1) 

competing with growing numbers of private and charter schools, 2) the convenience of attending 

neighborhood schools for potential magnet families, and 3) the reality of racially isolated 
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neighborhoods in Wake County. The five MSAP project schools share similarities but have 

unique needs and approaches to addressing the challenges facing their respective schools. 

 Green Leadership and World Languages Magnet Elementary School (GMES): GMES is 

located north of downtown Raleigh within close proximity to the city’s inner beltline. The school 

is surrounded by apartment communities with transient, lower socioeconomic families and is 

next to an older neighborhood with few school-age children. The school has been operating as a 

year-round school for 16 years. As poverty increased at GMES, families opted out for other 

magnet schools or a traditional calendar which  left the school racially isolated, with percentages 

of Hispanic and African-American students at Green 11 and 7 percentage points higher than the 

district as a whole; and under-enrolled, operating for the last few years at less than 75% capacity.  

With MSAP funds, GMES will replicate WCPSS’ Combs Magnet Elementary School’s 

nationally-recognized Leadership model to meet the demand for one of the district’s most 

popular magnet elementary themes. Over the past five years, Combs has received an average of 

375 applications per year, the second-highest among elementary magnets. Further, to meet the 

needs of our changing society and the demand for world languages at the elementary level, 

GMES will offer daily instruction in Mandarin Chinese and Spanish. This combined theme has 

the potential to attract middle-class families and significantly enhance the learning environment. 

Carroll Leadership and Technology Magnet Middle School (CMMS):  In contrast to the 

growth in WCPSS, the immediate neighborhood around Carroll has grown at a slower rate, and 

new residents are either older or from low-income backgrounds. The school has operated well 

below capacity for a number of years. Further, Carroll has one of the highest rates of 

economically disadvantaged (ED) students, almost double the district rate for middle schools, 

and much higher percentages of African-American and Hispanic students (8 and 16 percentage 
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points higher than the district).The district introduced STEM to Carroll in an attempt to increase 

achievement and attract more families to the school.   

The new magnet program at Carroll will be open to all families throughout the district.  The 

school is conveniently located off the Raleigh inner beltline, making it easily accessible for 

families county-wide. The Leadership & Technology magnet middle school program will 

complete a K-12 magnet program pathway and will create a new learning environment that 

supports student collaboration, problem-based learning and leadership skills while at the same 

time continuing to build on the STEM initiatives. Professional development emphasizing the 

Engineering Design Process and the development of STEM PBL units will engage all students in 

STEM learning. Additionally, the building infrastructure is ideal for the high-level of 

technological resources necessary to support program implementation. 

Fox International Baccalaureate (IB) /Primary Years Programme (PYP) Magnet 

Elementary School (FRMES):  Significant improvement is needed at FRMES to overcome the 

negative public perception that comes with a reputation as a school serving economically 

disadvantaged students. The school’s ED rate of 81% is among the highest in the district, and the 

school enrolls more than twice the proportion of Hispanic students as other district schools and 

significantly higher percentages of African-American students as well. The school’s close 

proximity to the feeder IB authorized middle and high schools and to high growth areas of the 

county, make FRMES a logical location to implement the IB PYP. Using the IB methodology 

will increase rigor in all classrooms and foster globally competitive and responsible life-long 

learners. The proven track record of the IB Programme to attract families and increase student 

achievement makes the implementation of IB an ideal next step for a school committed to 

inquiry, internationalism and student learning. 
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Poe Gifted & Talented/Academically & Intellectually Gifted Basics (GT/AIG Basics) 

Magnet Elementary School (PMES):  Poe’s current Montessori theme initially helped to 

reduce minority group isolation when introduced in 1995-96. Over time, the theme became less 

attractive to families compared to other nearby magnet elementary schools. In order to meet high 

state standards, the Montessori theme had to be compromised by reducing the amount of looping 

in K -2. Looping allows teachers to remain with a group of student across grade levels over the 

course of multiple years. Looping was even less prevalent in grades 3-5 which administer state 

standardized tests. Grades 3-5 found it very difficult to promote many of the hallmarks of a 

Montessori education (e.g., self-directed learning, use of manipulatives, and working at tables or 

on the floor instead of at desks) as these conditions are not conducive to preparing students for a 

standardized testing environment.The related impact of these factors decreased the number of 

applicants and increased parents’ pulling children out of Poe. 

Poe is located near downtown Raleigh and is in a perfect location to attract students from all 

over WCPSS to one of the district’s most popular themes, GT/AIG Basics; a program based on 

Howard Gardner’s philosophy that all students have gifts and talents to be identified and 

nurtured.  The program offers a wide variety of electives for students to explore their gifts and 

talents. GT, in WCPSS, is not the same as GT nationally. There are no academic criteria for 

entrance, and any student can participate in the program. There is huge demand for GT/AIG 

Basics magnet seats so adding a new GT/AIG Basics magnet school will help meet that demand 

while helping to reduce minority group isolation. Currently, the proportion of African-American 

students at the school is almost twice the district average, and the percentage of Hispanic 

students is significantly higher as well. Magnet applications to the two existing GT/AIG magnet 

elementary schools have averaged 750 per year over the past five years with an acceptance rate 
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of 36%, indicating there remains considerable unmet demand for this kind of program. 

Moore Square Gifted & Talented/Academically & Intellectually Gifted Basics (GT/AIG 

Basics) Magnet Middle School (MSMMS): Moore Square Magnet Middle School (MSMMS) 

opened its doors in downtown Raleigh in 2002-03 as a museums magnet with an instructional 

emphasis on the Paideia Principles. The museums magnet theme did not prove to be a strong lure 

for parents due to a perceived lack of rigor. This perception occurred as a result of the difficulties 

the school faced integrating the theme throughout the NC Standard Course of Study. These 

challenges, coupled in recent years with increasing numbers of African-American students, has 

left MSMMS increasingly minority isolated.  

Learning from previous experience with the Museums theme, WCPSS will significantly 

revise the magnet theme to GT/AIG Basics. This revised theme will identify and nurture the gifts 

and talents of all students, capitalize on nearby resources in downtown Raleigh to expand 

educational opportunities, tap into the most highly sought after magnet program in Wake 

County, and strengthen the K-12 Gifted & Talented magnet program continuum. GT/AIG Basics 

is a WCPSS magnet program based on Howard Gardner’s philosophy that all students have gifts 

and talents to be identified and nurtured.  The program offers a wide variety of electives for 

students to explore their gifts and talents. As noted above, GT in WCPSS does not involve 

academic criteria for entrance and any student can participate in the program.   

With funding from the MSAP grant, the five Mosaic schools would not only benefit, but the 

grant speaks to the district’s recent positive momentum towards renewing the district’s 

longstanding commitment to diversity that has been challenged in recent years.   
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PRIORITY #4: Promoting STEM Education 

 

Science, technology, engineering and mathematics (STEM) education removes many of the 

traditional barriers that are often erected between disciplines and integrates the four into a 

cohesive teaching and learning paradigm (Morrison, 2006). The strength of STEM education is 

the interdisciplinary approach that incorporates academics with relevant examples that provide 

real-world context (Tsupros, 2009). The US has long been a world leader in scientific research 

and discovery, but with advancing technology and increased communication, more nations have 

become competitive in science and technology innovation (National Academies Press, 2005). 

In June of 2011, WCPSS launched the STEM Schools Collaborative Network. Modeled after 

a similar state-wide initiative, the NC STEM Collaborative (NC STEM), WCPSS currently has 

28 schools which comprise the network. These schools are committed to applying the knowledge 

and skills fundamental to the engineering design process and utilize project-based learning across 

all disciplines. In addition, school leaders work to establish business and community partnerships 

to provide opportunities and resources for students to extend the classroom walls. The 28 schools 

in the network align their goals with the STEM Schools Collaborative Network Strategic Plan, 

and the district supports the schools by providing networking opportunities, professional 

development, resources, and connections with business and community partners. One of the five 

MSAP project schools, Carroll Magnet Middle School (CMMS) was an initial designee in 2011.  

An MSAP-funded contractor with STEM expertise will provide whole-school professional 

development to train teachers on how to apply the Engineering Design Process (Ask, Imagine, 

Plan, Create, and Improve) to the Common Core and NC Essential Standards. Teachers will 

learn how to engage students using the Engineering Design Process framework throughout the 

day to improve learning in all subject areas. Students will be coached to apply the Engineering 
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Design process to develop multiple solutions to real-world problems. Further, CMMS teachers 

will be trained to integrate STEM across all disciplines. Grade-level teams will collaborate 

throughout the year to plan interdisciplinary STEM project-based learning (PBL) units. 

Classroom teachers will incorporate hands-on, engaging strategies and move away from 

traditional, didactic approaches. All students will be engaged in science, technology, 

engineering, and math concepts, with a focus on developing positive attitudes toward 

mathematics and science for both boys and girls, preparing them for scientific and technological 

competitiveness in a 21
st
 Century economy. 

The WCPSS STEM Schools Collaborative Network defines STEM education as recognizing 

both the practical applications of science, technology, engineering and math, and the 

interconnectedness of all disciplines, including the arts and humanities. Further, STEM education 

seeks to develop students’ aptitudes of communication, collaboration, critical thinking and 

creativity so they can solve complex issues and excel in a global society.  

The WCPSS STEM Schools Collaborative Network’s mission is to empower educators to 

create transformative learning environments. The network fosters collaboration among all 

partners—education, business, and community--resulting in an increase in STEM education 

exposure for K-12 students throughout Wake county, and creates a common language of problem 

solving and collaboration. Partners develop and share best practices in STEM education and 

provide context for the curriculum through authentic educational experiences. Experiences are 

tailored to increase students’ understanding of the globally competitive workplace and to prepare 

them to excel in that environment. Further, the WCPSS STEM Schools Collaborative Network’s 

vision is to serve as a national model for joining schools, higher education, business, and 
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community partners together to leverage their strengths, thereby enhancing the integration of 

STEM education throughout the K-12 learning environment. 

The WCPSS STEM Schools Collaborative Network is supported by the school district’s 

Director for Curriculum Enhancement Programs, a central services position. This position is 

responsible for coordinating district support for the schools in the network including an overall 

strategic plan, professional development for staff, grants, business and community partners, 

curriculum development, and opportunities for collaboration among network schools. The 

WCPSS STEM Schools Collaborative Network Strategic Plan has three priorities: 1) to develop 

STEM curriculum for the district’s curriculum depository, 2) to increase network schools’ STEM 

achievement, and 3) to collaborate with business and community partners to connect STEM’s 

relevance to workforce demands and to jointly seek STEM resources. 

As noted above, CMMS is a member school of the WCPSS STEM Schools Collaborative 

Network and participates in all activities and seeks to meet the expectations of the network. 

CMMS currently has a partnership with NC State University to provide expertise and support in 

the fields of engineering and nanotechnology. One of CMMS’ challenges will be to compete 

with other WCPSS STEM schools. The resources provided in the MSAP grant can be leveraged 

to strengthen their STEM efforts and make the school a model STEM school within the Network. 

Teachers at CMMS will design interdisciplinary PBL units that integrate STEM across all 

disciplines. Grade level teams will collaborate throughout the school year and summer to plan 

integrated STEM PBL units. Rather than viewing science, technology, engineering and math as 

separate subjects, integrating the four subjects across all disciplines helps students see the 

interconnected nature of topics they study as opposed to a fractured, discipline-based approach.  

CMMS teachers will write new PBL curriculum units each year of the grant that integrate all 
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four strands of STEM (science, technology, engineering, and math) across all disciplines. These 

units will be fully aligned with the Common Core State Standards, N.C. Essential Standards, and 

the NC Engineering Connections. These new units will help students recognize the 

interconnected nature of the disciplines and engage them in a learning process that creates deeper 

understanding of content in addition to developing soft skills like collaboration and 

communication that are needed to prepare them for future careers. The intent is to increase all 

student interest in pursuing STEM majors and careers with a particular focus on 

underrepresented groups in those majors and careers.  

Women, African-Americans, Hispanics, American Indians, and individuals with disabilities 

are consistently underrepresented in postsecondary STEM education, STEM credentials and 

occupations. While the rates have steadily increased over the last few years in social, computer, 

or medical sciences, these groups remain persistently underrepresented in general science (NSF, 

2011). Efforts to specifically target these subgroups will include video conferencing with 

minority, female, and/or disabled scientists and mathematicians (e.g., Women at NASA, 

AccessSTEM, National Society of Black Engineers, Society of Hispanic Professional 

Engineers); and interacting with current college students from these subgroups that are majoring 

in STEM disciplines. Wake County is home to a historically female institution (Meredith 

College) and black colleges and universities (Saint Augustine’s College and Shaw University).  

Studies show that girls lose interest in math and science in middle school, especially African- 

American and Hispanic girls. A report from the Girls Scout Research Institute found that 

African- American and Hispanic girls have as much interest in STEM as Caucasian girls, but that 

they have had less exposure to STEM, less adult support to pursue STEM fields, lower academic 

achievement, and greater awareness of gender barriers in STEM professions compared to 
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Caucasian girls (Generation STEM: What Girls say about Science, Technology, Engineering, 

and Math, 2012).  In order to prepare all students for scientific and technological competitiveness 

in a 21
st
 Century economy, purposeful attention will be paid to breakdown stereotypes that are 

often perpetuated in society when it comes to women and minorities pursuing STEM majors or 

careers. CMMS will offer an engaging STEM program that appeals to diverse groups and 

students will be encouraged to pursue their interest and build their STEM confidence.  

Priority #4a(2):Increasing opportunities for high-quality teacher professional development.  

With MSAP funding, CMMS will contract with a STEM expert and consultant to develop a 

three-year whole-school professional development implementation plan. The anticipated plan 

will include training to educate faculty on the Engineering Design Process (Ask, Imagine, Plan, 

Create, and Improve), the NC Engineering Connections, and Project Based Learning (PBL). The 

STEM consultant / expert will also provide on-going observations, coaching and administrative 

support to CMMS over the three years of the grant. 

In addition, through a partnership with the New Tech Network (NTN), teachers will 

participate in on-going technology professional development to integrate current technology, 

including 1:1, and an embodied learning environment. An embodied environment allows 

students to use their hands in real 3-D space to manipulate images, sounds, text and graphics. 

NTN will be incorporated throughout the training strategies to create a uniform culture of 

learning via PBL. Other training opportunities that will be available to CMMS teachers include: 

training or shadowing at other NTN schools, training and support to utilize the NTN Learning 

System Tools, on-site training for PBL design, training on accessing and utilizing the NTN 

Digital Project Library housing PBL units, training on accessing and utilizing the NTN Rubric 

Library; and extensive technology training (e.g., digital journal, project briefcase, etc.). 
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 The New Tech Network and PBL will serve as a foundation for integrating STEM across 

the disciplines at CMMS. The three-year STEM implementation plan, complimented by training 

from NTN, is expected to increase overall student achievement and inspire more students to 

express interest in STEM majors in college and future STEM careers.   

With MSAP funds, CMMS will exceed the expectations of the district’s STEM Schools 

Collaborative Network and become a model STEM middle school. The MSAP-funded STEM 

expert contracted to work with CMMS will consult with curriculum writers for the other four 

Mosaic schools to infuse STEM into the curriculum. This work will result in a minimum of at 

least two new STEM GT electives each for Moore Square Magnet Middle School (MSMMS) 

and Poe Magnet Elementary School (PMES) by the end of the grant. Green Magnet Elementary 

School (GMES) is the feeder school to CMMS and has similarly planned to infuse PBL as 

primary pedagogical approach. The contracted STEM expert will work with the GMES 

curriculum writers to integrate STEM into at least two PBL modules by the end of the grant. 

Lastly, Fox Road Magnet Elementary School (FRMES) plans to implement the International 

Baccalaureate Primary Years Programme magnet theme and two strand components discussed in 

Project Design are an inquiry-based science lab and an environmental education garden. Again, 

the MSAP-funded STEM expert will work with the FRMES curriculum writers to develop a 

minimum of two units of inquiry over three years that infuse STEM across the six 

transdisciplinary themes. Taking what is learned from CMMS, STEM will be a recognizable 

feature of the new and significantly revised theme transformations at all the other Mosaic 

schools.  
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Plan of Operation  

 

The plan of operation for Mosaic provides an efficient and effective guide for 

implementation and administration of the project in each school. This section presents evidence 

that the plan will be well managed, with leaders and staff at the district level and at the five 

schools who are well qualified to carry out all aspects of the project. The text introduces key 

persons involved in project implementation and shows specific connections of each person to the 

district’s higher administration. It shows how key people will implement the plan and discusses 

resources to implement the program efficiently—both those provided by the district and those 

sought from the Magnet Schools Assistance Program (MSAP). The plan of operation takes into 

account key features of Wake County and the rapidly growing school district, some of the 

challenges facing the district, the mission and goals of the Wake County Public School System 

(WCPSS), objectives developed for each school, and yearly benchmarks to determine steady 

progress toward achieving the MSAP purposes. A timeline of activities demonstrates in detail 

action steps that map movement toward successful implementation of the project. 

(a)(2)(i): Effectiveness of management plan to ensure proper, efficient administration; 

WCPSS ensures proper and efficient administration of the project by developing and 

implementing a carefully constructed management plan. The plan is manageable and designed to 

achieve intended outcomes as evidenced by these essential features: 

 A comprehensive, district-wide leadership infrastructure with central administrators who 

provide guidance to overall operations and site-based leadership; 

 A locally funded Magnet  & Curriculum Enhancement Programs Office dedicated to 

development and enhancement of district magnet programs; 

 A site-based leadership structure with area superintendents, principals, leadership teams, 
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and magnet coordinators ensuring operations are tailored to school and student needs; 

 Achievable goals and measurable outcomes aligned with MSAP purposes/district needs; 

 Specific management strategies and a timeline of action steps that align with project 

objectives and which ensure effective and efficient implementation; 

 An evaluation plan that outlines annual benchmarks to demonstrate goal progress and  

success of the project, and which provides feedback for continuous improvement; 

 A detailed budget carefully aligned with project objectives; 

 The support of parent and other stakeholder groups, including community organizations 

(e.g., Wake Education Partnership, Raleigh Chamber of Commerce – see Appendix B for 

letters of support) and a Magnet Advisory Committee. 

Central Administrators with many years of experience implementing Federal grant programs 

such as previous MSAP awards, and more recently Teacher Incentive Fund, Title I School 

Improvement, and Race to the Top will guide implementation. The proper and efficient 

administration is further assured by the district’s experience with and clear understanding of 

Federal rules and regulations (e.g., MSAP guidelines, OMB A-87/A-102/A-133 and EDGAR).  

WCPSS is a large school district with five chiefs under the superintendent: Business (Budget, 

Accounting, Human Resources, Technology), Facilities & Operations (Building, Child Nutrition 

Services), Family & Public Engagement (Communications), School Performance (Area 

Superintendents, Academics, Magnet and Curriculum Enhancement Programs), and 

Transformation (Grants and Student Assignment). Seven area superintendents are responsible for 

each supervising the operations of about 25 elementary, middle and high schools divided 

regionally. Individuals representing these areas will work closely with site-based leadership to 

implement Mosaic. Resumes supporting their qualifications are provided in Appendix A.   
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(a)(2)(ii)(A): Will accomplish the purposes of the program; 

The new and significantly revised magnet programs at the project schools were selected for 

their proven track record attracting applicants. When the programs are fully implemented, the 

instructional approaches, educational experiences, personnel and material resources utilized by 

the schools will result in magnet schools that not only attract students to reduce minority group 

isolation, but also improve academic achievement for all students.  Beyond the instructional 

approaches and educational experiences that will impact the intended recipients, the investment 

in human resources that the grant provides will result in increased student achievement. The 

proposed project services for students and teachers are research-based best practices designed to 

empower students and create engaging learning climates with academic achievement at the core. 

(a)(2)(ii)(B): Are attainable within the project period; 

Proper and efficient administration is also assured by way of a detailed plan of significant 

tasks or activities. A summary of this plan follows and includes: a) pre-award, b) staffing,          

c) facility enhancement, d) marketing and recruitment, and e) theme implementation.  

 Pre-award: Pre-award activities occurring prior to MSAP funding include continued 

planning, marketing and recruitment, student applications and lottery selection. 

 Staffing: Staffing begins during the pre-award period and continues upon notification of 

funding throughout the grant period. Staffing is primarily the responsibility of the Project 

Director and Mosaic school principals. Activities include posting positions; interviewing 

candidates; and hiring, supervising, and evaluating the performance of Mosaic personnel. 

 Facility enhancement: Enhancements to facilities at the five schools include redesigning 

learning environments and wiring classrooms to implement technology supporting new or 
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significantly revised themes. Facility enhancements begin in year 1 and have been 

coordinated with the district’s capital improvement plan. 

 Marketing and recruitment: These activities occur during the pre-award period and every 

year of MSAP funding. Existing Magnet staff will work closely with the MSAP schools 

to individualize and customize marketing plans and recruitment activities. These efforts 

will be evaluated to determine where change may be needed to reach project goals. 

 Theme implementation: Planning for implementation of new or significantly revised 

themes begins during the pre-award period. Equipment and supplies will be ordered and 

staff development scheduled to meet the specific needs of each program. Training 

planned for the project schools will be facilitated by organizations whose pedagogy 

aligns with best practices and evaluation feedback will guide continuous improvement.  

Following the same process of implementation each year will ensure consistency and that all 

initiatives will be implemented. An overview, including many of the annual key milestones and 

responsible individuals, details in the text which follows. Note the district follows a July to June 

fiscal calendar and some activities are to be completed in year one only.  

 School meetings to develop project plans (Project Director, Principals, School teams, 

Magnet and Curriculum Enhancement staff): Jan-Sep 2013. 

 Award announcements made and meetings scheduled with school staff to discuss 

implementation, goals, and benchmarks (Project Director, Magnet staff): Sep-Oct 2013. 

 Recruitment plan developed and deployed (Project Director, Director of Magnet 

Marketing and Recruitment, Magnet School Recruiter): Sep-Feb YR1-3.  

 Post MSAP-funded positions and hire staff (Project Director, principals): Oct-Dec 2013. 
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 Order supplies and equipment needed for theme implementation (Grant Coordinator, 

Magnet Coordinators, Budget Technician): Oct 2013-Jun 2014 YR1 & Jul-Jun YR2-3.  

 Mid-year and annual review of MSAP activities, including Annual Performance Report 

(Project Director, Grant Coordinator, Grant Evaluator, Principals, Magnet Coordinators, 

School staff): May-Aug 2014 YR1 & Dec-Jan and May-Aug YR2&3.  

 Implement facility enhancements (Grant Coordinator, Facility Planner, Principals, 

Magnet Coordinators): Oct 2013-Jun 2014 YR1 & Jul-Jun YR2&3. 

 Plan and coordinate staff training (Grant Coordinator, Principals, Instructional 

Technologist, Magnet Coordinators): Oct 2013-Jun 2014 YR1 & Jul-Jun YR2&3. 

 Project partnerships established and maintained (Project Director, Grant Coordinator, 

Principals, Magnet Coordinators): Oct 2013-Jun 2014 YR1 & Jul-Jun YR2&3. 

 Develop and revise curriculum for new or significantly revised themes, to integrate 

STEM, and to meet diverse student needs such as girls or non-native speakers (Grant 

Coordinator, Director of Magnet Curriculum & Themes, Magnet Coordinators):  Oct 

2013-Jun 2014 YR1 & Jul-Jun YR2&3. 

 Receive magnet applications and hold the lottery (Student Assignment): Jan-Apr YR1-3. 

 Meetings with district Magnet Advisory Committee to discuss needs or concerns and to 

gather feedback (Project Director, Grant Coordinator, Director of Magnet Marketing and 

Recruitment, Principals): Oct 2013-Jun 2014 YR1 & Jul-Jun YR2&3. 

 Review evaluation design, develop instruments and refine timeline, and collect data 

(Project Director, Grant Coordinator, Grant Evaluator, Senior Director Data & 

Accountability): Oct 2013-Jun 2014 YR1 & Jul-Jun YR2&3. 

(a)(2)(ii)(C): Are measurable and quantifiable; and can be  

 

PR/Award # U165A130008

Page e38



Mosaic 2013  Wake County Public School System 

Plan of Operation  20 

(a)(2)(ii)(D): Used to determine progress in meeting intended outcomes. 

The evaluation plan is designed to gauge the effectiveness of the new and significantly 

revised themes in attaining intended outcomes. The plan will review annually the success of each 

theme in attracting students from differing socioeconomic, ethnic, and racial backgrounds, the 

impacts upon student achievement, and the perceptions of expanded school choice.  

The evaluation plan and annual performance reports will include measurable project 

objectives and performance measures, including the six GPRA performance indicators that have 

been established to evaluate the overall effectiveness of MSAP. The evaluation process will be 

designed to ensure feedback and continuous improvement. Annual reports will help staff at the 

five schools plan future improvements and adjustments. In addition, interim status reports will be 

provided to the Project Director at least twice a year based on data sources such as student 

enrollment and magnet applications, state test data, school records and documents, teacher and 

student survey data, classroom observation data, and leadership and core team activity data.   

Student academic progress will be assessed both summatively and formatively at the 

beginning, middle and end of the year, along with subject specific data collected by teachers. 

Student growth outcomes in reading and mathematics at grades 4 and 5 will be based on the 

statistical methods of the Education Value-Added Assessment System (EVAAS©). Student 

proficiency will be assessed annually based on state standards on grade 3-8 End of Grade (EOG) 

scores and compared to the district and state across years. The intermediate outcomes of progress 

(expected in years 2 and 3) will be measured similarly to year 1, but with increasing teacher 

implementation, student proficiency, and student growth expected.  

Methods of data collection and analysis will be objective and designed to yield quantitative 

data to address project effectiveness. For each outcome, the annual benchmarks are calibrated 
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sequentially, for instance, with lower levels of minority group isolation and higher levels of 

achievement expected each year. The annual benchmarks specify levels of success to be 

achieved by 2015-16. Analyses will also explore Mosaic schools in context with WCPSS overall. 

To ensure fidelity of implementation, the evaluator, in collaboration with program and school 

staff, will also identify interim benchmarks. The project outcomes and performance measures 

used used are detailed in Table 1.  Baseline data for 2011-12 are provided where applicable.   

Table 1: MSAP Outcomes and GPRA Performance Measures.   

GOAL: DESEGREGATION AND CHOICE 

Outcome 1.1: Each MSAP project school achieves its projected annual enrollment percentage 

change to reduce minority group isolation (MGI). Targets reflect that the percentage of Hispanics 

will be reduced by: 9% at Fox Road ES, 6% at Green ES, Poe ES, and Carroll MS; and the 

percentage of African-Americans will be reduced by: 9% at Fox Road ES, Poe ES, and Carroll 

MS, 12% at Moore Square MS, and 6% at Green ES. 

                                                                          School Minority Enrollment % 

                                             2012-13                      2013-14               2014-15               2015-16 

a. Fox Road ES (H/AA)      36%/47%                   33%/44%             30%/41%            27%/38%          

b. Green ES (H/AA)            26%/32%                   24%/30%             22%/28%            20%/26% 

c. Poe ES (H/AA)                22%/45%                   20%/42%             18%/39%            16%/36% 

d. Carroll MS (H/AA)         24%/40%                   22%/37%             20%/34%             18%/31% 

e. Moore Sq. MS (AA)            54%                            50%                     46%                      42% 

Outcome 1.2: [MSAP Performance Measure (a)] The percentage of magnet schools receiving 

assistance whose student enrollment reduces, eliminates, or prevents minority group isolation. 

The percentages of African-American students and Hispanic students individually at each school 
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will be used to determine if the school has reduced minority group isolation each grant year.  

                           2013-14                    2014-15                    2015-16 

                           100% (5 of 5)          100% (5 of 5)            100% (5 of 5) 

Outcome 1.3: At each MSAP school, the number of applicants increases annually. The targets 

reflect the number of applicants will increase by 20% in Year 2 and 30% in Year 3.                      

                                      Number of Magnet Applications 

                                             2012-13                      2013-14               2014-15               2015-16 

a. Fox Road ES          NA                           50                          60                        78 

b. Green ES                                NA                           50                          60                        78 

c. Poe ES                                    42 46                          54                        70 

d. Carroll MS                              NA                           75                          90                        117 

e. Moore Square MS                  121  132                       158                       206 

Outcome 1.4: WCPSS will develop and implement innovative methods and practices at each 

MSAP school that promote diversity and choice. Percentages will be calculated for each school 

based on survey results, with a goal that 100% by the end of the grant project.  

Percentage of Teachers Reporting Implementation of Innovative Methods and Practices 

                           2013-14                    2014-15                    2015-16 

                           50% (5 of 5)             75% (5 of 5)            100% (5 of 5) 

GOAL: ACADEMIC ACHIEVEMENT OF STUDENTS 

Outcome 2.1:  Each project school will increase annually the percentage of students achieving 

proficiency in the core academic subjects of reading and math. The composite percentage of all 

state end-of-grade tests in reading and math at or above proficiency (Achievement Levels III or 

IV) will be calculated for each school each year and the goal targets reflect a two-percentage 
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point annual increase in the composite.    

Outcome 2.2: [MSAP Performance Measure (b)] The percentage of students from major racial 

and ethnic groups in magnet schools receiving assistance who score proficient or above on state 

assessments in reading/language arts. The percentage of end-of-grade tests in reading at or above 

proficiency will be calculated for each racial/ethnic subgroup, and the targets reflect a two-

percentage point increase in the composite for each race/ethnicity group at each school each year. 

Outcome 2.3: [MSAP Performance Measure (c)] The percentage of students from major racial 

and ethnic groups in magnet schools receiving assistance who score proficient or above on state 

assessments in mathematics. The percentage of end-of-grade tests in mathematics at or above 

proficiency will be calculated for each racial/ethnic subgroup, and the targets reflect a two-

percentage point increase in the composite for each race/ethnicity group at each school each year.  

Outcome 2.4: [MSAP Performance Measure (f)] The percentage of magnet schools that received 

assistance that meet the state’s annual measurable objectives (AMOs) at least three years after 

Federal funding ends. Report the number and percentage of AMOs met by each school.  

      2018-19 School Year      Meets State Standards?          100% (5 of 5) 

Outcome 2.5: All students enrolled at the project schools will participate and interact in diverse 

curricular activities and will have equitable access to a high-quality education that promotes 

academic success and preparation for postsecondary education or employment. The percentage of 

students participating in theme-related curricula activities increases each year. Percentages will 

be calculated for each school based on an analysis of course enrollments and student surveys with 

a goal of 100% by the end of the project. 

                           2013-14                    2014-15                    2015-16 

                           75% (5 of 5)             90% (5 of 5)            100% (5 of 5) 

 

PR/Award # U165A130008

Page e42



Mosaic 2013  Wake County Public School System 

Plan of Operation  24 

BUILDING CAPACITY 

Outcome 3.1: A reform-based curriculum for the magnet theme at each school will be finalized 

and will reflect challenging state academic content standards and student academic achievement 

standards. At Green ES and Carroll MS, courses in Mandarin Chinese will be offered. At Green 

ES, teachers will create interdisciplinary PBL units infusing leadership and STEM for some units. 

At Carroll MS, teachers will create STEM/PBL interdisciplinary units. At Fox Road ES, teachers 

will create IB PYP units of inquiry and again integrating STEM in some units. The Senior 

Administrator for IB will examine the alignment of curricula to the Common Core and NC 

Essential Standards and requirements for IB program authorization. At Poe ES and Moore Square 

MS, electives will be offered in the arts, STEM and a range of core subjects.  

New Curriculum Units completed which are aligned with Common Core  

                                                                                    2013-14               2014-15               2015-16 

a. Fox Road ES (IB PYP units)                                          6                       12                        12 

b. Green ES (Mandarin Chinese units & PBL modules)    7                       7                         7             

c. Poe ES (GT electives)                                                    3                        3                         3            

d. Carroll MS (Interdisciplinary STEM/PBL units)          3                        6                         6 

e. Moore Square MS (GT electives)                                   3                       3                         3          

Outcome 3.2: Teachers at MSAP project schools implement instructional content and strategies 

learned through magnet-related professional development. Data from observation checklists and 

surveys show the number and percentage of teachers that have implemented instructional content 

and strategies increase each year of the grant. Percentages will be calculated for each school with 

a goal of 100% by the end of the grant project.  
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% of Teachers Using Strategies Learned from Magnet-related Professional Development 

                           2013-14                    2014-15                    2015-16 

                           50% (5 of 5)             75% (5 of 5)            100% (5 of 5) 

Outcome 3.3 [MSAP Performance Measure (e)] The percentage of magnet schools that received 

assistance that are still operating magnet school programs 3 years after Federal funding ends. 

2018-19 School Year      Still a Magnet Program?                   100% (5 of 5) 

Outcome 3.4 [MSAP Performance Measure (d)] The cost per student in a magnet school 

receiving assistance. For each project school, the amount of local funding and MSAP funding 

will be calculated and divided by the number of students enrolled in the school. 

 

(a)(2)(iii): Effectiveness of plan for utilizing resources to complete tasks/achieve objectives; 

MSAP grant resources will be coordinated with state and local resources and aligned with 

systemic reform efforts and the MSAP performance measures. State and local funds will 

continue to support regular classroom teachers and specialists in magnet schools. Building 

maintenance and administration, textbooks, building renovations, and transportation are also 

funded by local and state taxes. The plan of operation is thoroughly aligned with the MSAP 

performance measures, as evidenced in this section and subsequent sections on Project Design 

and Evaluation Plan. Additionally, the plan of operation includes provisions for corrective action 

to implement refinements and improvements through careful monitoring of benchmarks that 

chart progress toward achieving the purposes of the MSAP grant. 

Fiscal resources are also appropriately matched to project implementation needs. Those 

needs beyond the district’s capacity are detailed in the sections on the Need for Assistance, 

Project Design, Quality of Personnel, and Budget & Resources. An itemized budget, 

corresponding to ED 524, and related overview are provided in the Budget Narrative.  
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Staff resources are appropriately matched to project needs. Both central and school-based 

personnel span the organizational hierarchy (from the superintendent, chief officers, and area 

superintendents to school principals and teachers). An extensive collection of resumes in 

Appendix A illustrates the many staff resources available to support the project.  

Key personnel include the Grant Coordinator who reports directly to the Project Director and 

will have programmatic and administrative responsibility for the project. One hundred percent of 

the MSAP Grant Coordinator’s time will be devoted to the project. The Project Director and 

Grant Coordinator will be supported by a Budget Technician in managing the $10.3 million 

budget. Magnet school principals, along with each MSAP and locally funded Magnet 

Coordinator, will be responsible for overseeing the implementation of the grant activities at each 

school site. The locally funded Director of Marketing and the Magnet School Recruiter will work 

with each Mosaic school to plan and implement target recruitment strategies. A district level 

Instructional Technologist and school-based Technology Facilitator will also be hired to support 

the extensive technology integration. All efforts will be evaluated for continuous improvement 

and required Federal reporting by the Grant Evaluator (see Appendix A for job descriptions and 

Quality of Personnel for detailed job responsibilities). 

(a)(2)(iv): Equal access and treatment for participants traditionally underrepresented  

WCPSS has in place policy, procedures, and training to ensure equal access and treatment for 

all students. WCPSS’s commitment to equal access and treatment apply to all schools in the 

district, whether the schools are designated as magnets or not. Indeed, the district’s commitment 

to diversity and equity is represented in the extended magnet school program that it operates, 

with 31 magnet schools. All WCPSS students are eligible to apply for the district’s magnet 

programs, and all parents are encouraged to apply for magnet programs for their children based 
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on their children’s interest and needs. Moreover, the district supports varied magnet school 

programs themes, providing parents access to many choices. With preventive measures in place, 

the five schools will be vigilant to potential barriers to equitable access and participation in 

activities. WCPSS is proactive in ensuring equal access and treatment for students with measures 

which satisfy the General Education Provisions Act (GEPA). 

WCPSS has in place existing measures to respond to GEPA statues to ensure equal access 

and treatment. These measures are outlined more fully in the required GEPA submission. 

Relatedly, the district is proactive in identifying areas where unintentional challenges to 

participation may exist and seeks to address those challenges before they become barriers and 

contribute to the societal context which has resulted in traditionally underrepresented groups.  

Examples include the underrepresentation of women, minorities or individuals with disabilities 

in the STEM fields and the possibility of narrowed participation by non-native English speakers 

due to language limitations. In response to these concerns, the district has implemented the 

following measures to address possible barriers. 

 Gender: Students are encouraged to enroll in programs, courses, and activities based 

upon their interests and needs rather than their gender. Girls are encouraged to enroll 

in mathematics, science, technology, engineering and mathematics courses. Specific 

measures taken include actively recruiting girls to attend the Wake NC State 

University STEM Early College High School. Relative to this project, girls will have 

the opportunity to videoconference with female scientists and meet college females 

majoring in STEM disciplines. Alternatively, boys will be encouraged to excel in 

language arts, world languages and the visual or performing arts. A recent example of 

such efforts include measures put in place to help teachers identify literature that 
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would be engaging and provide meaningful context for learning language arts 

concepts for middle and high school boys. Artists-in-residences will provide male 

role models and examples of boys aspiring to majors or careers in the performing arts.   

 Race: The magnet programs at the MSAP schools, and throughout the district, are full 

school programs and every student is eligible to participate. Students from groups 

traditionally underrepresented (e.g., African-American and Hispanic) in areas such 

STEM are encouraged to consider attending schools with additional STEM 

programming. Relative to this project, African-American and Hispanic students will 

have the opportunity to videoconference with scientists and other career professionals 

representing diverse racial and ethnic backgrounds. Wake County is home to two 

historically black colleges and universities. Students will have an opportunity to meet 

with students from these institutions majoring in STEM disciplines. 

 National Origin: With more than 125 unique languages spoken in Wake County, 

WCPSS opened the Center for International Enrollment (CIE) in 2009.  The Center 

was established to assist non-native English Speaking families. In addition, WCPSS 

is in the process of hiring a Director of Language Assistance to oversee the 

development, implementation and evaluation of a Language Assistance Plan that will 

ensure language does not present a barrier for participation in any district program. 

Implementation of additional world languages is a key strategy for project schools 

and is intended to create a more inclusive environment when non-native speakers see 

themselves represented in school surroundings and instructional materials.    

 Disability: WCPSS adheres strictly to the provisions outlined in the American with 

Disabilities Act. One of the instructional activities, the embodied learning 
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environment, requires students use sight, sound and touch to engage with the 

instructional activities. The embodied learning environment was embraced due to the 

multimodal nature of the technology which will allow all students the opportunity to 

engage in one form or another with the technology. Additional examples include 

ensuring that students have access to theme enhancements, such as providing 

wheelchair access to art display or environmental education inquiry gardens. 

WCPSS is committed to providing quality educational opportunities for all students and 

seeks to provide each student with a learning environment that enhances the individual student’s 

opportunity for success, regardless of the student’s background. It is important to note that all 

students are eligible for magnet programs and no academic or performance standards, academic 

examinations, grade-point averages, or teacher recommendations are used in determining 

whether students are admitted. WCPSS strives to provide a learning environment that not only 

encourages an understanding of diversity but embraces the beautiful mosaic of thought, opinion, 

and experience that results in a diverse learning environment.   

(a)(2)(v): Effectiveness of plan to recruit students from different backgrounds to schools.  

WCPSS’s Office of Magnet and Curriculum Enhancement Programs (M&CE) employs two 

staff members for marketing and recruitment who will devote forty percent and twenty-five 

percent of their time to recruitment for the five Mosaic schools.  They will convey to the public 

the innovative educational opportunities available at each grant school and be responsible for 

building on existing marketing and recruitment strategies, as well as implementing new 

strategies that will reduce minority group isolation.  

All magnet schools are served by the marketing and recruitment activities hosted by the 

M&CE Office which is the community’s source of magnet programs information.  Staff 
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members work closely with the Offices of Student Assignment and Data & Accountability 

beginning in the spring to review application data and identify successful marketing strategies to 

continue and those that will be discontinued or revamped.  After the data and strategies are 

analyzed, a recruitment timeline is established. During the summer, staff members work with 

WCPSS graphic designers to update school logos and brochures. Marketing staff and graphic 

designers collaborate to brand magnet marketing media such that it also fits with the district 

brand. The graphic designers then begin to produce marketing materials for online and print 

media to be used for on-air and online advertising and various print media outlets. Magnet 

marketing and recruiting staff also work with a videographer to create 10 second, 20 second and 

4 minute video spots to be used for paid on-air advertising or free PSAs.   

Additionally, staff members plan and host events for all WCPSS magnet schools including a 

Magnet Schools Fair, monthly information sessions for parents of elementary and middle school 

students, evening information sessions, open houses and welcome events. Staff members conduct 

presentations to school PTAs, parent groups, child care centers and preschools, as well as at 

community events.  Staff members compile packets of fliers and brochures for direct mailings to 

child care centers and preschools to be shared with families. Staff members also directly contact 

parent groups and child care directors to offer to do presentation for families.  

The standard marketing and recruitment activities will be expanded by adding activities 

specifically related to the MSAP project schools. Staff members will begin by obtaining 

information from WCPSS Offices of Student Assignment and Data & Accountability to assist in 

identifying target recruitment areas. The marketing and recruitment personnel will also work 

closely with the district’s Office of Family and Community Engagement as well as a marketing / 

public relations firm to a develop a strategic marketing campaign for the district and each grant 
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school. Staff members will work with school staff and families to assess their needs and capacity 

for marketing and recruiting.  For example, the marketing personnel will host focus groups; 

participate in a visioning session at each school; and work with a marketing/PR firm to complete 

a communication audit for each school. The audit will also include walking through each Mosaic 

school and identifying strategies to help the school promote the theme and improve curb appeal. 

In addition, the following strategies will be implemented specifically for the grant.  

 Assemble a team at each Mosaic school to organize school specific marketing efforts. 

 Work with each school’s PTA and other support groups to identify areas of strength.  

 Work with FACE to create media campaign and materials for each grant school.  

 Create marketing opportunities using the school’s website and other social media. 

 Conduct a media blitz through varied media outlets.   

WCPSS currently utilizes a number of social media outlets including Twitter, Facebook, 

Pintrest and YouTube and will assist grant schools in establishing and using these and other 

social media. Recruiters will work with the district’s Office of Family and Community 

Engagement to create stock photography and video footage available for use by all grant schools. 

Magnet marketing staff will conduct recruiting/marketing workshops and webinars for MSAP 

schools; organize direct mailings/e-blasts for Mosaic schools, train students and parents to 

become ambassadors at school or community events, assist/attend information sessions, and train 

Magnet Coordinators on writing press releases and how to implement communication strategies.  

WCPSS will monitor its marketing and recruitment efforts throughout each magnet 

application period to determine the success of its strategies in attracting target students to each 

Mosaic school. Staff will assist grant schools in implementing additional strategies prior to, 

during and after the application period to enhance their marketing and recruitment strategies.  
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(a)(2)(vi): Extent to which services involve collaboration of appropriate partners. 

 A number of well-developed community partnerships will serve to strengthen the impact 

of the new and revised themes at the project schools.  These partnerships will strengthen the 

knowledge base for teachers and help students make tangible connections between core subjects, 

various aspects of STEM, and implementation in real-life applications or synthesis of concepts. 

 Creating community partnerships to connect resources to MSAP project schools’ staff 

and students will enrich teaching and learning.  Many of the students at the Mosaic schools have 

limited experiences beyond the walls of their homes and school.  With MSAP resources, these 

schools will be able to create a gateway to authentic resources to support student learning and 

cultural experiences.  Some of the partnership opportunities include an artist-in residence 

program for several of the schools. Students will experience dance, music, and visual arts 

programs with local artists. The music and visual arts teachers will collaborate with the artists-in-

residence to create unique opportunities for students. Partnerships with business and industry, 

such as SAS and Biogen Idec, will also be developed to support themes. Internship and 

mentorships with professionals from local colleges and businesses will similarly broaden student 

learning. Many of the district’s most committed partners provided a letter of support for this 

application, including: the Raleigh Chamber of Commerce, the New Tech Network, World View 

and iLead (see Appendix B for letters of support).  

 Further, the Office of Magnet and Curriculum Enhancement Programs plans to form an 

Advisory Group consisting of parents from each of the five MSAP project schools. This group 

will assist schools in program implementation, as well as assist with recruiting efforts and 

promoting new or significantly revised themes in the community to help build support for the 

Mosaic schools.    
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Quality of Personnel  

 

While not Key Personnel, Central Office administrators will contribute significantly to the 

effective management of the Mosaic MSAP project. The overall responsibility for effective 

operation of magnet programs ultimately rests with the WCPSS superintendent. Dr. Stephen 

Gainey, Interim Superintendent for the Wake County Public School System, was appointed by 

the school board to this role in September of 2012. He had been the Assistant Superintendent of 

Human Resources for the school system since 2009.  He has served the school system first as a 

math teacher and then as an assistant principal and later a high school principal before being 

appointed Assistant Superintendent. The WCPSS Board of Education (BOE) is presently 

soliciting feedback from students, parents, employees and community stakeholders on the 

qualities they would like to see in the next Superintendent. Staff anticipates that an appreciation 

for diversity and support of magnet programs will be a priority.    

Other Central Service staff integral to implementation include the Deputy Superintendent for 

School Performance, Area Superintendents for each MSAP school, the Assistant Superintendent 

for Academics, the Senior Director of Program Accountability, the Senior Director of Student 

Assignment, the Senior Director for the Office of Grants, and the Senior Directors of Elementary 

and Middle School Programs. Their leadership is critical to project success and resumes 

supporting their qualifications and those of Key Personnel are provided in Appendix A.  

The Key Personnel which follow include Magnet & Curriculum Enhancement Programs staff 

and Mosaic principals. These educators have spent their careers leading, teaching and working 

with magnet programs, both locally and at the national level, with over 100 years combined 

experience with desegregation efforts. The key personnel are additionally diverse, much like the 

students they support, including: male and females, seasoned and younger educators, African-
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American, Hispanic, and white staff, as well as staff that have lived in rural areas or those that 

have worked in impoverished urban settings (see Appendix A for resumes and job descriptions).  

(b)(i): The project director is qualified to manage the project; 

Dr. Beth Cochran, Senior Director of Magnet & Curriculum Enhancement Programs 

(district-funded) has primary responsibility for implementing WCPSS magnet programs in 

grades K-12 and will devote 15% of her time to the Project. The Senior Director oversees the 

program implementation and marketing of 31 magnet schools and coordinates services to the 

schools with all WCPSS divisions, including those schools included in the proposal. Her 

qualifications to manage the grant include five years experience as a middle school Gifted and 

Talented /Academically & Intellectually Gifted principal and seven years previous experience as 

a magnet high school principal at a Gifted & Talented/ International Baccalaureate school. In 

addition, she served as an assistant principal at a school that was transitioning to the International 

Baccalaureate Programme. Dr. Cochran has devoted most of her career to magnet schools. 

Additional support for her qualifications to direct this project include significant fiscal and 

supervisory experience managing 200 staff and budgets in excess of $10 million  

(b)(2) (ii): Other key personnel are qualified to manage the project: 

 

While the majority of the positions associated with project Mosaic are school-based, there 

will be grant and district-funded central office staff crucial to grant implementation.  

CENTRAL SERVICES PERSONNEL: The Grant Coordinator Senior Administrator 

(grant-funded) will supervise project planning and implementation. This individual will report 

to Dr. Cochran, Mosaic Project Director. One hundred percent of this individual’s time will be 

devoted to assisting Dr. Cochran with managing the budget, providing leadership to MSAP 

schools, overseeing training for school staffs and Magnet Coordinators, communicating with 
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school administrators, supporting marketing and the project evaluation, and preparing reports. 

The individual who assumes this position is required to possess a master’s degree and 

teaching license minimally. Previous experience required may include: teaching or school 

administration, budget management, teacher training, implementation of a grant-funded program, 

curriculum development, and educational applications of technology.  

Rose Pelzer, Director of Magnet Curriculum and Themes (district-funded), reports to 

Dr. Cochran and will play an integral role in theme implementation for all project schools.      

Ms. Pelzer currently oversees the magnet site coordinators at all magnet schools, and her 

expertise in magnet theme implementation and curriculum, as a teacher, assistant principal, and 

principal at magnet schools for 20 years, will be critical in meeting high expectations. She will 

guide the Grant Coordinator in coordinating staff development and curriculum writing and assist 

in all implementation planning. She will be involved in all grant activities and will assume 

oversight of the program of project schools when Federal funding ends. Previously, Ms. Pelzer 

successfully wrote and directed the MSAP grant for Orangeburg Consolidated School District 

Three in Holly Hill, SC. Approximately 20% of her time will be devoted to the MSAP.  

The Grant Evaluator (grant-funded) will devote 100% of his/her time to MSAP evaluation 

and provide data to the Grant Coordinator, Project Director, Director of Magnet Curriculum and 

Themes, and the Director of Marketing and Recruitment. This position will support central office 

staff to ensure that project activities are implemented with fidelity. The evaluator will report to 

the Senior Director of Program Accountability for the WCPSS Data & Accountability 

Department, maintaining objectivity and independence from magnet staff. This individual will 

direct the evaluation and monitoring of school progress toward desired outcomes and will be 

responsible for all performance reports to the U.S. Department of Education. This position will 
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implement a comprehensive evaluation design discussed further in the Evaluation Plan.  

The accurate fiscal accounting of all grant transactions is a continuous process and will be 

the primary responsibility of the Grant Budget Technician (grant-funded). The Budget 

Technician will devote 100% of her/his time to Mosaic and will report to Dr. Cochran. This 

position will work closely with the WCPSS departments of Budget, Accounting, and Purchasing 

& Receiving in order to maintain project quality and compliance with all federal, state and 

district guidelines. Job duties will include preparing financial reports, as well as communicating 

regularly with Dr. Cochran and MSAP staff on current and pending budget expenditures.  

The infusion of technology is essential to the implementation and revision of magnet themes 

for the five project schools. Professional development and daily support will be needed to assist 

project school staff to effectively integrate technology in meaningful ways that prepare students 

with the tools and skills necessary to navigate a 21
st
 century world, promote STEM principles 

and enhance classroom learning. Two full-time grant-funded technology positions, a 

Technology Facilitator for Carroll Middle and an Instructional Technologist for the remaining 

four project schools, will provide much needed training and support to project school staff. 

Sheri Golden, Senior Administrator for the International Baccalaureate (IB) 

Programme (district funded), will commit 15% of her time to the project. She oversees IB 

implementation at 10 schools that are already authorized by the IB Organization. Ms. Golden 

will collaborate with faculty and administration to plan and implement strategies that will be 

integral to Fox Road Magnet Elementary’s implementation of the IB program. Ms. Golden is 

well versed in IB’s organization, structure, concepts and programs and is skilled at translating IB 

content and pedagogy into digestible language for coaching faculty in IB instructional methods.  

Ms. Golden has previously served as a consultant and workshop leader for other US schools 
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implementing IB for the International Baccalaureate Organization.  

Tamani Anderson Powell, Director of Magnet Marketing and Research (district-

funded), will devote 25% of her time to the Project in year 1 to get the five schools established 

and then 10 – 15% in years 2 - 3. In her position she develops relationships with local business 

and community agencies, creates marketing materials, conducts presentations, creates school-

specific marketing plans, researches marketing venues, conducts magnet seminars for principals 

and teachers, uses current techniques like social media to advertise school events, and works 

with Human Resources to market magnet schools to prospective teachers. She will work with 

each MSAP school to strengthen the school’s reputation, curb appeal, and overall attractiveness.  

Tasha Haynes-Cardenas, Senior Administrator of Magnet Schools Recruitment and 

Grants Development (district-funded) will devote 40% of her time to the Project in year 1 to 

get the five schools established and then 20 – 25% in years 2 - 3.  In her position, she researches 

grant opportunities for magnet schools, coordinates writing the MSAP grant, designs strategies 

and implements marketing and recruitment campaigns for magnet schools.  Her work requires 

collaboration with the Director of Magnet Market and Research, Student Assignment and Data & 

Accountability on target recruitment, application analysis and conducting surveys.  

Dr. Ashlie Thompson, Director of Curriculum Enhancement Program (district-funded), 

will devote 10% of her time to the Project and works closely with Carroll Magnet Middle. Dr. 

Thompson leads the WCPSS STEM Schools Collaborative Network. In her position, she works 

with magnet and non-magnet WCPSS Networks’ schools to infuse STEM into all areas of the 

curriculum. She also leads the STEM Advisory Board consisting of business, community 

college, university, and community partners to help shape the development of the Network.  

MSAP SCHOOL PRINCIPALS: The Mosaic school principals are seasoned administrators 
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who are qualified to implement MSAP objectives and a unique magnet theme. They are district 

instructional leaders responsible for day-to-day operations of their schools and for administering 

various district initiatives. All five principal positions are district-funded and 100% of their time 

is devoted to the success of their school and implementation of Mosaic. 

Lisa Brown, Principal of Green Magnet Elementary School has been principal at Green 

Magnet Elementary since 2010. She is presently a doctoral candidate in educational leadership 

and maintains a NC Superintendent and a Principal certification. Ms. Brown was recognized for 

her instructional leadership as a finalist in the 2009-10 WCPSS Assistant Principal of the Year 

Award. Other honors include 2001 National Board Certification and a 2002 Fulbright Fellowship 

International Teacher Exchange. Serving as a 2002 Fulbright Fellow in Hampshire England, she 

also had other professional development opportunities that aid in the implementation of Green’s 

new magnet theme Leadership and World Languages. Those opportunities have included 

Facilitative Leadership, as well as Covey and Baldrige Leadership training.  

Cynthia Keech, Principal of Carroll Magnet Middle School has been a principal in WCPSS 

since 2006 after serving 13 years in the California public school system where she worked for 

the LA Unified School District as an assistant principal and later principal for La Canada Unified 

School District just north of Los Angeles. In both instances, Ms. Keech worked with very diverse 

populations of students. Ms. Keech’s experience in California and now in WCPSS will serve her 

well as her school transitions to a magnet school. She has a demonstrated history of being a 

change agent and someone open to unique ways of running schools that magnet schools require. 

Dr. Robert Lewis, Principal of Fox Road Magnet Elementary School is a distinguished 

career educator with over 35 years experience beginning as an alternative school teacher in 1975. 

Since then, Dr. Lewis has served at the local district level leading exceptional children’s 
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programs and at the state level for the NC Department of Public Instruction. His experience, 

most relevant to the project school he leads, is the 20+ years of experience serving as a principal 

and instructional leader. This experience includes serving as a principal of Millbrook Magnet 

Elementary School, a WCPSS International Baccalaureate Primary Years Programme, during the 

school’s implementation of the IB PYP and project school in the WCPSS 2001 MSAP Magnet 

School Assistance Program grant (PR Award No. S165A010034). In addition, since 2005, Dr. 

Lewis has served as a consultant and workshop leader to U.S. schools implementing IB PYP for 

the International Baccalaureate Organization.  

Dr. Annice Williams, Principal of Poe Magnet Elementary School has served as a principal 

in the Wake County Public School System since 2002. She began her career in education in 1993 

as a teacher at Powell Gifted & Talented (GT) Magnet Elementary School. Her expertise and 

background in diversity issues is well known and she has delivered training to WCPSS staff on 

this topic since 1994. Her many professional highlights include recognition as the 1994 Sallie 

Mae First-Year Teaching Award and 2009 finalist for the WCPSS Principal of the Year Award. 

Her early experience as a teacher in a GT magnet school, coupled with her many years serving as 

an instructional leader, make her well-suited to lead Poe Magnet Elementary through the 

transition from a Montessori to GT/Academically & Intellectually Gifted Basics magnet theme.  

Dr. Kengie Bass, Principal of Moore Square Magnet Middle School received his doctoral 

degree in education from Vanderbilt University in 2009. He began his career at a WCPSS’ 

Underwood GT Magnet Elementary School in 2000 before assuming an assistant principal’s 

position in 2005.While at Underwood GT, Dr. Bass was the 2004 Teacher of the Year and began 

serving as a Helping Hands mentor for African-American males at-risk for not being successful 

in school. In 2011, Dr. Bass was selected to lead Moore Square Magnet Middle. His prior 
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experience serving as a teacher at Underwood GT Magnet Elementary and his understanding of 

diverse students needs makes him well qualified to lead his staff through the transition to GT. 

(b)(2)(iii): Teachers are qualified to implement special curriculum of the magnet schools. 

WCPSS serves a community with high expectations for its teachers and its schools. The 

district functions effectively due to its 16,304 high-quality, full- and part-time school-based 

employees. Its school-based personnel are 18.0% male and 27.5% minority. Of WCPSS’s 11,215 

school-based professional staff, 47.6% hold graduate degrees. As of December 2012, more than 

1,800 WCPSS educators have earned certification from the National Board for Professional 

Teaching Standards; more than any other school district in the U.S. 58.8% of these National 

Board Certified teachers also possess graduate degrees. WCPSS teachers exhibit impressive 

educational backgrounds, highly professional behavior, and consistent quality instruction. 

In further support of ensuring that the most qualified teachers are prepared to implement the 

special curriculum at each of the five Mosaic project schools, WCPSS invited all staff to reapply 

for their positions in early 2013. Teachers at the five project schools are expected to have 

expertise in their disciplines, skills in curriculum development, and experience with instructional 

programs that promote desegregation. Interview teams consisting of Magnet Office staff, 

Academics Department staff and the school principal interviewed all teachers that wanted to 

return to the new and/or significantly revised magnet school. Selection was based upon which 

teachers were the best fits for helping a school transition to its new magnet theme and, in 

addition, had expertise with desegregation, curriculum design or STEM.  Principals were then 

allowed to hire for the open positions utilizing the same criterion for selection as with those 

teachers reapplying for their positions. Some examples of the caliber of teaching staff that have 

been hired to date include: National Board Certified teachers, a US Navy veteran with significant 
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global experience, teachers of the year, former Upward Bound instructors, bilingual staff and 

teachers with previous experience working in diverse, economically disadvantaged inner-cities. 

The unique nature of each project school requires personnel with a variety of job roles. The 

requested grant-funded school-based positions demonstrate careful thought by school teams and 

administrators who have developed a framework for program implementation. The district will 

employ highly qualified teachers, trained in applying best practices. School-based teaching 

positions (grant-funded) will include world language teachers (e.g., Mandarin Chinese and 

Spanish); as well as dance / drama, performing arts, and strings teachers.  

Fox Road Magnet Elementary, Green Magnet Elementary School, and Carroll Magnet 

Middle School will each have a Magnet Coordinator (grant-funded), devoting 50% of their 

time to MSAP project activities. Coordinators will serve as liaisons between school staff and the 

Grant Coordinator.  They will assist the principal with managing implementation of grant 

activities. Qualifications for the magnet coordinator positions include a bachelor’s degree, 

successful teaching and teacher leader experience, and knowledge of magnet school dynamics. 

Poe Magnet Elementary and Moore Square Magnet Middle already have district-funded magnet 

program coordinators since these schools are existing magnet programs.  

 (b)(2)(iv): Applicant will ensure personnel are selected for employment without regard to 

race, religion, color, national origin, sex, age, or disability. 

Board Policy 3010 (http://www.wcpss.net/policy-files/series/policies/3010-bp.html) requires 

that the WCPSS provide all applicants with equal employment opportunities. In addition, the 

policy mandates that current employees receive training, compensation, promotion, and other 

attributes of employment without regard to race, color, religion, national origin, sex, age, or 

disability, except where sex, age, or physical requirements are essential occupational 
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qualifications. All candidates are evaluated on their merits and qualifications. WCPSS’s hiring 

policies satisfy the GEPA requirement for the Improving America’s Schools Act of 1994. 

Further, the WCPSS Board recognizes the educational and professional advantages of racial, 

gender, and cultural diversity within staff. Therefore, it is committed to an employee recruitment 

program that reflects the racial, gender, and cultural diversity of its student population and Wake 

County overall. WCPSS recruitment goals include increasing the number of well-qualified 

minority candidates employed. Supporting efforts include visiting colleges throughout NC and 

the Southeast and forming partnerships with nearby historically black colleges and universities 

(HBCUs); including Shaw University, Saint Augustine’s College, and N.C. Central University.  

(b)(3): Experience/training/knowledge in curriculum development and desegregation. 

Leaders and teaching staff in key roles described previously bring an array of training, skills, 

and knowledge in magnet school programs. They possess expertise in developing specialized 

curriculum and experience successfully desegregating educational settings across the country.  

The NC Educator Evaluation System was implemented in 2010-11 in both Wake County and 

across NC. Standard II, Teachers Establish a Respectful Environment for a Diverse Population 

of Students, speaks to the importance of diversity. One of the elements on which teachers are 

evaluated on is: “teachers embrace diversity in the school community and in the world.” In 

support of teacher needs around this and other standards, all WCPSS training offered is cross-

referenced against this and other NC teacher standards.  Further, WCPSS is currently in the 

process of launching a staff development model called the Effective Teaching Framework which 

will create a common language and concept system about teaching and learning. Included is a 

module strictly devoted to cultural proficiency. Beginning in spring of 2013, cohorts of 

principals, administrators, and teacher leaders will be trained.   
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Quality of Project Design  

BACKGROUND & NEEDS STATEMENT: GREEN MAGNET ELEMENTARY 

Green Magnet Elementary School (GMES) is located north of downtown Raleigh within 

close proximity to the city’s inner beltline. The school is surrounded by apartment communities 

with transient, lower socioeconomic families and an older neighborhood with few school-age 

children. The school opened 16 years ago as an attractive year-round option for families.  

However, over the past few years the school has operated at less than 75% capacity. GMES’s 

draw area shifted with the opening of nearby, new year-round schools in high growth areas. As a 

result, GMES experienced a significant change in student demographics coupled with a decline 

in student enrollment. Poverty increased and families opted out of the school for other 

educational choices, leaving the school racially isolated and significantly under-enrolled.  

Today, GMES’s FRL rate is nearly twice the district elementary average (61% vs. 36%), and 

the proportion of African-American (32%) and Hispanic students (26%) is much higher than the 

district averages for each subgroup (24% and 15% respectively). With approximately 20 various 

home languages spoken by its students, the percentage of English Language Learners (ELL) 

students at GMES is among the highest in the district. GMES student achievement lags behind 

other WCPSS elementary schools. The percentage of students meeting proficiency on state 

reading and math tests was 13 percentage points lower than the district as a whole in 2011-12 

(69% vs. 82%). With MSAP funds, GMES will implement one of the most attractive elementary 

magnet themes in the district, Leadership, in combination with World Languages. This dual 

theme will fill under-utilized seats, reduce MGI, and enhance the educational environment. 

STRAND 1: DEVELOPING AND DEMONSTRATING LEADERSHIP 

Developing Student Leaders: GMES’s Leadership Program will develop the whole child in a 
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climate that fosters principle-centered and personal leadership. GMES will create a leadership 

model that aligns practices and principles using the core foundations of Dr. Stephen R. Covey’s 7 

Habits of Highly Effective People and Malcolm Baldrige’s Continuous Quality Improvement 

tools. With extensive faculty training these principles and tools will be embedded throughout 

instruction. GMES students will learn at their own pace, monitor performance and progress, and 

develop quarterly academic and personal goals. Progress towards personalized learning goals 

will be tracked using a Data Notebook and reviewed in student-led conferences. An awareness of 

current performance and future goals will enhance classroom engagement.  

Professional Development to Successfully Implement the Leadership Program: Using the 

Leader in Me program model, all staff will be trained to integrate the Covey Principles and 

leadership tools. Covey Principles create an environment that allows every individual to feel 

valued. Teachers will transfer the 7 Habits to student learning to create a principle-centered 

classroom climate and to create a common leadership language throughout the school. 

In addition to Covey training, all staff will participate in a school-wide book study and a 

Covey Leadership Vision Day during the grant cycle. Staff will develop a vision aligned with 21
st
 

century skills and with GMES’s leadership goals for students. GMES will receive support from a 

Covey Coach throughout program implementation as well as a limited intellectual property 

license agreement, allowing access to the Covey bank of leadership lessons and programs. These 

web-based materials include lessons on the Habits and on effective goal-setting. The materials 

will help students set goals and gauge progress. During the grant cycle, GMES will progress to 

―Lighthouse‖ status, providing support for other schools implementing the Covey model.   

GMES will use MSAP funds to equip staff with Baldrige quality classroom tools and 

National School Reform Faculty protocols for goal setting, tracking, and critical discourse. 
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GMES staff will learn to use Baldrige quality-based instructional strategies to understand student 

learning styles and how to meet diverse learner needs. The combination of Baldrige quality 

classroom tools and Covey habits will better enable students to view constructively their 

strengths and areas of need and to form substantive and relevant goals for themselves. Students 

will be engaged in meta-cognitive thinking about their own learning and the importance of 

responsibility, accountability, and commitment.  

Project-based learning (PBL): All staff will participate in PBL training with a contracted 

PLB consultant. This training will assist staff in developing PBL modules, aligned with the core 

curriculum. In addition, select staff will attend the Buck Institute for Education PBL Training 

Conferences to support PBL module development and integration in the classroom. Research has 

demonstrated that PBL is more effective than traditional instruction in raising academic 

achievement, long-term retention of information, and is more effective with lower achieving 

students. An essential focus question will guide the quarterly module learning activities for each 

grade level and range from practical, problem-solving to those that involve service to the school 

and community. The module projects will require students to demonstrate various leadership 

qualities and habits coupled with individual work, the completion of a product/design/plan, and 

the presentation of the problem-solving process. Some PBL modules will incorporate STEM 

principles in order to prepare GMES students for the STEM PBL program at their feeder middle 

school, Carroll Magnet Middle, thus creating a K-8 PBL continuum.  

STRAND 2: 21ST CENTURY LANGUAGE & TECHNOLOGY SKILLS 

World Languages:  All GMES students, kindergarten through fifth grade, will receive daily 

instruction in either Mandarin Chinese or Spanish. The World Languages program will develop 

intercultural understanding and respect as well as bi-literacy skills in reading, writing, and 
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communicating. Early foreign language study gives children unique insight into other cultures 

and builds their cultural competency skills in a way that no other discipline is able to do. The 

growth and development of the culture and economy of China make it critically important to 

learn Mandarin Chinese for participation in the global workforce. In addition, the explosive 

growth of Spanish-speaking families, both locally with over 23,000 Hispanic/Latino students in 

WCPSS, and nationally, creates a demand for Spanish language skills. Offering Mandarin 

Chinese and Spanish daily will prepare GMES students for language study at the magnet middle 

feeder school, Carroll, and provide students with an educational edge. With MSAP funds, a full-

time Mandarin Chinese teacher and a full-time Spanish teacher will be hired. Language materials 

and technology will be purchased and New Chinese curriculum units will be developed. 

Technology to Support Language Instruction: Creating a flexible learning environment 

where students communicate with one another is paramount in language acquisition. Integrating 

technology tools, such as iPads, into the GMES’s language instruction will provide opportunities 

for engagement and collaborative activities. Language teachers will create flexible groups of 

students, monitor language activities using the voice recording and listening capabilities, and 

integrate apps that foster language acquisition. In addition, language teachers will bring the 

world to the classroom and support authentic language experiences with native Mandarin 

Chinese and Spanish speakers by integrating video conferencing technology. World Language 

teachers will receive iPad training from the MSAP-funded Instructional Technologist (IT).  

Technology Resources to Support 21
st
 Century Classroom Learning:  GMES needs a 

significant technology upgrade to allow students to participate in a variety of interactive 

activities. Interactive boards will be purchased and mounted in every classroom space, and 

laptop and iPad carts will be purchased for each grade-level, providing students with multiple 
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technology resources for classroom learning.  In addition, apps will be downloaded onto all iPads 

and all classrooms issued an Apple TV device to run the interactive board remotely. Teachers 

will use these technology tools to create a flexible learning environment that supports student 

collaboration and PBL modules. The use of mobile video conferencing equipment will link 

community resources to classroom learning and PBL modules. Research shows that students are 

engaged and they learn more when they connect to real life situations, and are more motivated to 

learn when technology is involved. It improves their scientific analysis, communications skills, 

and problem-solving (Salpeter, 1999). With the assistance of the MSAP-funded centrally-based 

IT position, all GMES teachers will receive training to apply technology tools that enhance 

classroom learning. The IT will provide support on proper usage of equipment, direct staff to use 

up-to-date, on-line resources, and co-teach to demonstrate technology integration. 

STRAND 3: SCHOOL CULTURE TO SUPPORT LEADERSHIP&WORLD LANGUAGE 

Environment that Reflects the Magnet Theme:  Attracting magnet families to an older 

school building relies heavily on eye-catching visuals. With MSAP funds and the vision of the 

GMES MSAP-funded magnet coordinator, the old, traditional hallways will transform to reflect 

the magnet theme. Themed murals, Covey Habit flags, quotes from famous world-leaders, flags 

from native countries of GMES students, and world clocks will be visible throughout the school. 

Flags from students’ native countries and a global structure will also adorn the building entrance.  

Leadership Days: GMES will welcome the community to celebrate student leadership on 

designated Leadership Days. Students will demonstrate leadership skills they have learned via 

student debates, presentations, talent performances, student-guided school tours, and leading 

class lessons. Community members will be invited to talk about their experiences as leaders. 
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World Language Program School-wide Activities: GMES will transform the current 

bookstore into the Green World Duty Free Shop where students will have an opportunity to 

explore currency rates through currency exchanges. Students will learn about currencies from 

China and Latin America, apply math to convert currencies, and develop an understanding of 

currency fluctuations in the global market. GMES will also introduce an annual World Culture 

Festival, showcasing food, art, clothing, traditions, and storytelling from countries represented 

by the student population as well as the World Language program. Students will demonstrate 

leadership skills during this event; organizing the event, showcasing their work and conducting 

presentations. In addition, each grade level will video conferencing in real-time with Mandarin 

Chinese and Spanish speaking elementary students, creating a relationship to a world classroom. 

Media Center Upgrades to support Leadership & World Languages Learning:  

Currently, GMES does not have materials to support the new Leadership & World Languages 

magnet theme. With MSAP funds, the media center will become home to new books and 

resources that support PBL modules, Leadership protocols and Habits in the classroom. The 

media center will also become a flexible learning space that supports large and small group 

collaboration for students and staff as well as a space to creatively exhibit student project.  

GMES’s media center will designate a Global Center space that will reflect the World 

Languages theme. World maps, international time-zone clocks, international flags, multi-

cultural, multi-national, and bi-lingual books, nonfiction cultural resources and a Geochron 

Global time Wall Clock will all be featured in the Global Center. The Center will also house 

books and resources written in Mandarin Chinese and Spanish, the GMES world languages. 

STRAND 4:  COMMUNITY RESOURCES TO ENRICH CLASSROOM LEARNING  
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Due to the level of poverty (63% FRL) at GMES, many students have limited experiences 

beyond the walls of home or school. The GMES MSAP-funded magnet coordinator will connect 

classroom learning with local and global resources and sustain these partnerships after the grant.  

Diplomat in Residence Program: Each GMES classroom will establish a connection with 

Diplomats, (volunteers from the community), to bring exposure to world cultures and languages. 

The Diplomats will be racially, ethnically, and linguistically diverse and range from a professor 

and business leader, to a politician or artist. Students will engage with the Diplomats in small 

group settings, either in person or via video conferencing, to enrich classroom learning.  

Local Partnerships to Support Classroom Learning: GMES will capitalize on a 

partnership with Combs Leadership Magnet Elementary School in Raleigh, the first Leadership 

magnet program in WCPSS. Combs Elementary has been a pioneer in developing a national 

Leadership program model. They will assist GMES during the implementation of a Leadership 

program.  GMES teachers will also expand their classroom connections to local businesses, such 

as Cisco, IBM, SAS, local colleges and organizations. These connections will help to develop 

cultural awareness in the school, establish mentors for students on PBL and world language 

activities, and share information about new technologies in the workforce. 

Community Service: GMES students will develop and present a community-based service 

project each year. These projects could include working with the Heifer International Project, 

Red Cross, World Wild Life International, or Special Olympics, among many others. Students 

will be engaged in solving real world problems and doing real work to benefit others, building 

their empathy skills and gaining understanding of the world around them.   

 

BACKGROUND & NEEDS STATEMENT: CARROLL MAGNET MIDDLE 
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Carroll Magnet Middle School (CMMS) is the most under-enrolled middle school in the 

district, with a capacity for 200 more students. As the immediate neighborhood around the 

school aged and the student demographics changed, CMMS experienced a significant decline in 

enrollment. The percentages of African-American (40%) and Hispanic students (24%) are now 

well above comparable district percentages. The school has also seen a dramatic increase in FRL 

(63%) putting CMMS’s rate at almost twice the district average for middle schools (34%).    

CMMS ranks at the bottom of all WCPSS middle schools for achievement and is almost 20% 

lower than district average in language arts and math proficiency (64% vs. 82%). Less than half 

of the students at the school are meeting academic growth targets. With MSAP funds, the 

Leadership & Technology magnet program will create a new learning environment that supports 

student collaboration and project-based learning that builds on STEM principles to address all 

students’ needs. The magnet program will prepare students to apply 21
st
 Century tools to access 

information and solve problems. Conveniently located north of the beltline that surrounds 

downtown Raleigh, the magnet program will be open to families across the district. CMMS 

students will have the opportunity to continue the Leadership & Technology magnet program at 

a feeder magnet STEM high school, thus completing a grades 6-12 program continuum.  

STRAND 1: STUDENT LEARNING FOR THE 21
ST

 CENTURY 

Science, Technology, Engineering & Math (STEM): CMMS is currently a member of the 

WCPSS STEM Schools Collaborative Network which provides professional development to 

increase STEM achievement and collaboration with business and community partners. With 

MSAP funds, CMMS will exceed the expectations of the district’s STEM Network schools and 

become a model STEM middle school. An MSAP-contracted STEM expert will provide whole-

school professional development to train teachers on how to apply the Engineering Design 
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Process (Ask, Imagine, Plan, Create, and Improve) to the Common Core and NC Essential 

Standards. Teachers will learn how to engage students using the Engineering Design Process 

framework throughout the day to improve learning in all subject areas. Students will be coached 

to apply the Engineering Design process to develop multiple solutions to real-world problems.  

STEM Training: CMMS teachers will be trained to integrate STEM across all disciplines. 

Grade-level teams will collaborate throughout the year to plan interdisciplinary STEM Project-

based learning (PBL) units. Classroom teachers will incorporate hands-on, engaging strategies 

and move away from traditional, didactic approaches. All students will be engaged in science, 

technology, engineering, and math concepts, with a focus on developing positive attitudes 

toward mathematics and science for both boys and girls. Studies show that girls lose interest in 

math and science in middle school, especially African American and Hispanic girls.  A report 

from the Girls Scout Research Institute found that African American and Hispanic girls have as 

much interest in STEM as Caucasian girls, but that they have had less exposure to STEM, less 

adult support to pursue STEM fields, lower academic achievement, and greater awareness of 

gender barriers in STEM professions compared to Caucasian girls (Generation STEM: What 

Girls say about Science, Technology, Engineering, and Math, 2012).  In order to prepare all 

students for scientific and technological competitiveness in the 21
st
-Century economy, CMMS 

will offer an engaging STEM program that appeals to diverse groups of students. 

New Tech Network Classroom Model: New Tech (NT) Network is a non-profit organization 

that works with schools to ―reimagine‖ teaching and learning in the 21
st
 Century.  NT was cited 

as a best practice in STEM by the 2009 Carnegie Corporation Report, ―Opportunity Equation; 

Transforming Mathematics and Science Education for Citizenship and the Global Economy.‖ 

With MSAP-funded  technology, CMMS will create a new learning environment with 1:1 
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student-to-computer ratio, for two core classes on each grade-level tea, beginning with sixth 

grade in year one of the grant. Classrooms will become interdependent learning environments; 

fostering collaboration, teamwork, and problem-solving skills. The NT partnership will enable 

CMMS teachers to manage the complexities of a PBL environment; to access curriculum 

resources and authentic assessment tools and receive training to implement the NT model. 

NT Training: NT provides intensive coaching and support throughout the program planning 

process and implementation. The training will create a uniform environment of learning in the 

NT classrooms. CMMS teachers will have the opportunity to train/shadow at NT Network 

schools; to learn how to access and utilize the NT Digital Project Library housing PBL units; and 

to train on accessing and utilizing the NT Rubric Library. The new STEM PBL curriculum units 

and the units accessed from the NT Digital Project Library will help students integrate STEM 

content into all disciplines.  With the combination of NT PBL training and STEM training, 

CMMS teachers will create a learning environment that emphasizes skills that employers seek, 

that parents want their children to develop, and which the 21
st
 Century workforce demands.  

STEM-focused Project-Based Learning (PBL): The NT model for PBL will create a culture 

that mirrors the world beyond the classroom. It includes STEM-curricular content; multimedia 

where students use technology to plan, implement, and present projects; collaboration between 

students, teachers and the community; real-world connections relevant to students’ lives; and an 

ongoing approach of documenting learning via reflection and teacher, self, or peer assessment. 

According to Boaler (1998), students learning via a project-based approach gained 21
st
 century 

skills, including improved creative problem-solving and the ability to respond to conceptual 

questions; as well as reported that the information learned would be useful in the real world.  
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Creating Spaces that Support PBL: Upgrading the designated NT classrooms at CMMS 

with modular tables and flexible seating, in addition to adding technology to support STEM PBL 

will have a positive effect on student learning as well as the attractiveness of the school’s magnet 

theme. Students will have the flexibility to work in collaborative teams using laptops and then to 

display their work to the whole class through television monitors and Apple TV’s. Teachers will 

use Student Response Systems, a wireless system that allows students to respond via a personal 

response unit, or clicker, to teacher questions. The Student Response System formatively 

assesses learning. In addition, mobile video-conferencing technology will assist in creating a 

variety of interactive activities that support student engagement and teamwork. The grant-funded 

school-based Technology Facilitator (TF) is essential support for the multimedia component and 

the organic development of CMMS’s technology integration in NT classrooms and PBL units. 

Flow Technology: Seven CMMS classrooms will be designated project rooms to support 

STEM/PBL student collaboration. Modular tables and flexible seating will create an environment 

that fosters team-work on group projects. These rooms will also be the first in the district to use 

Flow Technology to physically engage students in learning using their senses. This technology 

creates an embodied learning environment where students are using sight, sound and touch to 

learn. Because embodied learning is multimodal, students with disabilities are not limited to one 

type of interaction. Embodied learning has been shown to have a positive impact on student 

achievement based on research conducted in classrooms across the country that was sponsored 

by the National Science Foundation, MacArthur and Gates Foundations. CMMS will partner 

with their feeder magnet high school to create learning scenarios in the Flow environment. 

Media Center Resources for Teachers and Students: A redesigned media center will 

provide essential space for student research and project collaboration; as well as small group 
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work, curriculum writing, and horizontal and vertical teacher planning for STEM PBL units. 

Upgrades to the space will include mobile displays and flexible modular tables and chairs to 

support collaboration. MSAP funds will also provide an expanded collection of professional and 

student materials for STEM PBL, Leadership, and to meet the needs of a diverse student body.  

STRAND 2: DEVELOPING, APPLYING, AND DEMONSTRATING LEADERSHIP  

Mandarin Chinese: Preparing students for leadership roles in the global economy requires 

offering a world language beyond Spanish. So as to complete a K-8 Mandarin Chinese language 

program continuum from the GMES feeder and to give students an educational edge, CMMS 

will use MSAP funds to offer Mandarin Chinese electives. Classroom materials to support 

instruction will include iPads and apps for language acquisition, games, reading materials, 

subscriptions, and cultural artifacts. Learning Mandarin Chinese will help CMMS students 

develop an appreciation and understanding for ethnic and cultural similarities and differences.  

iLead 21: With MSAP funds, CMMS will implement iLead 21’s three-year, progressive 

leadership development program. Students move through a series of project/problem-based 

leadership development tasks; complementing the STEM PBL units. iLead 21 transforms the 

traditional role of a student into an engaged, active leader. An iLead 21 class becomes a 

company where the teacher is the owner and students organize into groups or teams to work on 

projects (e.g., Head of Finance, Research Assistant, Editor-in-Chief). Each team develops its 

own operating protocols, areas of responsibilities, checks and balances, and methods of 

assessment. Students practice leadership in stages over three years, advancing through 21 levels.    

The iLead 21 teacher training consists of an introduction to the program design and how to 

effectively implement the program in a school setting. MSAP-funded training costs include 

iCoaches who participate in sessions that replicate what the classroom experience should look 
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like. In addition, there is an overview of the iLead virtual network and how the network serves as 

a tool to connect students and iCoaches with other sites around the world.  

Covey:  Complimenting the iLead 21 program, CMMS staff and students will apply Covey’s 

7 habits of highly effective teens’ frameworks throughout the instructional day. The Covey 

curriculum enables students to work independently and in groups to fully internalize the 7 habits 

and use them in daily life. With the implementation of whole-school Covey training, teachers 

will convey the values of the 7 habits to their students and integrate the principles of self-

mastery, interdependence (i.e. working with others), and self-rejuvenation into an effective 

classroom experience. The teachers’ approach to delivering this curriculum focuses its energy on 

continuous self-reflection and growth that will lead to improved instruction for students. 

The Covey middle school model is beneficial to students and helps to develop strong 

leadership skills that will last throughout their lives. Students will be coached to apply the Covey 

principles in order to develop solutions to PBL situations. This Covey framework provides the 

tools to handle tough issues and life-changing decisions by assisting teens through improved 

confidence, self-image, building friendships, resisting peer pressure, and achieving their dreams.  

STRAND 3: DEVELOPING PARTNERSHIPS THAT STRENGTHEN LEARNING 

Establishing partnerships with local companies and educational institutions will create 

tangible connections between students and core academic subjects, leadership principles, STEM, 

and implementation in real-life applications. The partnerships will increase CMMS students’ 

―cultural checking account‖, thereby amplifying opportunities for success. Close proximity of 

Research Triangle Park (RTP), a hub of research institutes and information technology 

businesses, and several colleges and universities provides access to quality resources. These 

partnerships are vital to the Leadership & Technology magnet program in the following ways.  
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 A gateway to authentic local resources; such as Biogen Idec Community Lab (teachers and 

students will have access to the lab), Lord Corporation, Time Warner Cable, NCSU School 

of Engineering and Veterinary School, Soils and Materials Engineering Company, and 

world-renowned companies such as SAS, Progress Energy, and Lenovo. 

 Direct connections to STEM PBL units through a NCSU Partnership. CMMS teachers will 

have access to professionals at the university to enhance their knowledge of engineering and 

nanotechnology.  Engineering, science, and math majors and nanotechnology students will 

serve as mentors to STEM PBL units for CMMS teachers and students.  

 A racially and ethnically diverse group of STEM-related guest speakers will discuss their 

field of work and provide hands-on activities that relate to the academic core. 

 Real-life scenarios from an actual company and presented to students as a PBL activity. 

 Using modern technology to foster partnerships through video-conferencing with local and 

national companies and organizations: such as NASA. 

In addition to building partnership opportunities, CMMS students will participate in 

community service and job shadowing. These opportunities build character, teach responsibility, 

and open doors to career possibilities. Students will connect academic studies with real life 

solutions to strengthen communities. CMMS students will have the entire year to complete the 

community service and upon completion will write a reflective piece on what they learned from 

their experience. Examples of opportunities will include: breast cancer awareness, school 

beautification, food drives, and visiting retirement communities or nursing homes. 

Job shadowing provides students a context for understanding the relationship between 

academics in the classroom and workplace skills. CMMS students will observe and learn 

procedures within the world of work at a business or agency in their area of interest. Students in 
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6
th

 grade will job shadow once a year, 7
th

 and 8
th

 grade two times a year at different locations. 

Videoconferencing will also allow students to ―video shadow‖ a business. 

BACKGROUND & NEEDS STATEMENT: FOX ROAD MAGNET ELEMENTARY 

Fox Road Magnet Elementary (FRMES) is located in Northeast Raleigh and serves 840 

students in K-5th grade. FRMES was built in the late 1980’s when the surrounding area was 

more rural but over the past twenty years with the large growth in population, the surrounding 

community is now urban. Currently, the African American proportion of the student population 

(47%) and the Hispanic/Latino (36%) are significantly higher than the district averages. There is 

a culturally diverse student body making FRMES a global school community. Families come 

from more than 50 different countries and speak about 35 different native languages as amplified 

by the school motto Where the World Comes Together. The school has one of the highest FRL 

rates (81%) in the district, which is more than double the district elementary average.  The school 

is also facing serious academic challenges with over 40% of the students in grades 3 to 5 are 

performing below grade level proficiency. Resources from MSAP will allow FRMES to 

implement the International Baccalaureate (IB) Primary Years Programme (PYP) and create a 

new learning environment built on a framework of inquiry. Implementing the IB PYP at FRMES 

will address student achievement and support efforts to bring greater balance to school’s 

demographics. FRMES students will have opportunity to continue the IB program at the magnet 

feeder middle and high schools, thus completing the K-12 IB continuum. 

STRAND 1: GROWING THE LEARNER & LAYING A FOUNDATION FOR INQUIRY 

IB Program of Inquiry Framework: The IB PYP focuses on the development of the whole 

child as a balanced thinker, inquirer, and knowledgeable of world-related matters. The core focus 

is on introducing and developing communication; intercultural awareness; holistic learning; and 
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a balanced international education. FRMES teachers will learn to identify the essential PYP 

elements – concepts, knowledge, skills, attitudes and action—and synthesize these with the 

Common Core State Standards (CCSS) and the NC Essential Standards (NCES). The blend 

between the fundamental concepts of the PYP and national/state requirements will guide the 

FRMES community through the curriculum by using six transdisciplinary themes, which serve 

as a distinctive feature of the IB PYP.  Units of inquiry taught through the themes: Who we are; 

Where we are in place and time, How we express ourselves; How the world works; How we 

organize ourselves; and Sharing the planet will create a framework that will enable FRMES 

students to construct meaning from their learning and see the interrelatedness between subjects.   

Global Partnerships to Foster Teacher-facilitated Inquiry: As part of a learning continuum, 

teachers will collaboratively prepare and reflect on units of inquiry. In order to create engaging 

units, MSAP resources will provide globally-rich professional development. FRMES will partner 

with the University of NC at Chapel Hill’s World View to broaden teachers’ knowledge of world 

regions and cultures. World View grows educators in their understanding of various cultures and 

global issues in an effort to integrate a global context into all subjects for all grades. 

Scaffolding of the Facilitator - PYP Units of Inquiry: Becoming an authorized PYP school 

is a multi-year approach with an emphasis on high-quality professional development.  During the 

MSAP grant, all FRMES staff will participate in extensive IB training to deepen understanding 

of the IB philosophy and aims of PYP. During the first year of grant implementation, teachers 

will develop basic understanding of the programme via IB-sanctioned professional development 

opportunities and then write, teach and reflect upon at least one unit of inquiry each grade level.  

The PYP model will enable FRMES students and teachers to explore a significant concept or 

―big-idea‖ in-depth, giving students a greater understanding of their learning and its context. 
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Essential to implementation of PYP units is the use of strategies that teach students the process 

of inquiry. Students will begin to ask thoughtful, substantive questions that lead them to reflect, 

analyze/critique scenarios, and develop logical arguments. The process of inquiry will also create 

a common language between teachers that will increase rigor from lessons to assessments.   

Media Center for Inquiry - A Research Center for Inquiring Minds: The FRMES 

traditional media center will become a dynamic research center for whole-school inquiry. MSAP 

funds will launch students into 21
st
 century learning via materials that promote international 

understanding and support research, as well as flexible learning spaces for group work and 

student exhibits. The media center will support the development of units of inquiry focused 

around international-mindedness, provide a learning commons where professional development 

and collaboration occur, and house a new professional library of resources for faculty. Teachers 

will have access to online programs, such as United Streaming, Discovery Education and other 

internationally relevant resources to enhance their global awareness and instruction. 

United Nations Center: To strengthen internationalism and stimulate student creativity and 

intellectual curiosity, a United Nations (UN) Center will be established in the media center and 

the nearby front lobby; creating a globally-focused triad entrance into the school. Wall-sized 

maps, international time-zone clocks, international flags, multi-cultural books, a Geochron 

Global Time Wall Clock and quotations emphasizing internationalism will be featured. Per IB 

requirements, FRMES will have a media center collection that reflects all mother tongues spoken 

in the building, which will initiate the Who We Are unit of inquiry. These resources will be 

available in the school’s UN Center to strengthen students’ cultural identity by reflecting the 

language they hear spoken at home, as well as support international-mindedness at the school. 
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Inquiry-based Science Program: FRMES will create opportunities for meaningful classroom 

learning via a new inquiry-based science program. With MSAP funding, upgrades to existing lab 

space will create a functioning science inquiry lab to support student collaboration and develop 

students’ skills and understanding of processes and procedures in How We Organize Ourselves 

and Sharing Our Planet units of inquiry. The MSAP-funded STEM expert contracted to work 

with CMMS staff will assist FRMES teachers in developing units of inquiry that infuse STEM 

principles. Teaching science through inquiry requires a learning environment that engages 

students in hands-on investigations. For example, students will plan and conduct investigations, 

use equipment or tools to gather data, use data to develop explanations, and communicate results.  

STRAND 2:  ENGAGING & GROWING AN INQUIRER BEYOND THE CLASSROOM  

PYP Cornerstone Activities: Most students at FRMES live below the poverty level and have 

limited experiences beyond home and school. With MSAP funds, faculty will organize whole-

class, engaging, and relevant experiences as an introduction to each PYP unit. These learning 

opportunities reinforce the PYP transdisciplinary themes by allowing students to better connect 

with their community. Visiting local museums, historic sites, and businesses will help students 

build prior knowledge to reflect on through the PYP unit; thus increasing relevance and rigor. 

From Imagination to Reality - Creating an Environmental Education Garden: MSAP 

funds will allow FRMES to convert a large, unused courtyard into an Environmental Education 

Inquiry Garden. Students will harvest fruits, vegetables, and plants and actively participate in the 

―food-to-table‖ process. This experience will deepen their understanding of the physical and 

biological world as in the How the World Works transdisciplinary theme and take responsibility 

for sharing the world’s resources as in the transdisciplinary theme of Sharing the Planet. The 
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school will partner with nearby farms, farmer’s markets, and the NC State University 

Department of Agriculture to aid students’ learning about farming and food distribution.  

Artist-in-Residence: FRMES will provide multi-cultural experiences each quarter for 

students that support the units of inquiry and the transdisciplinary theme of How We Express 

Ourselves. Music, drama, and visual artists such as an African American Dance Ensemble and 

Sea Grove Pottery will enrich instruction and provide students an opportunity to interact with 

professional artists. MSAP funds will add lighting and sound to an existing space to support 

student and professional art performances. FRMES will also visit performing arts centers and art 

exhibits to enhance the connection between transdisciplinary units, literature and the arts.  

Service Learning:  FRMES will introduce new service initiatives that promote social 

responsibility in the PYP. These activities will include donating food from the school garden to 

community groups and creating a mentor program. Older FRMES students will serve as Student 

Ambassador mentors to younger students. IB MYP students, from the feeder middle school, will 

mentor FRMES students, thus building a stronger understanding of the K-12 IB continuum.   

STRAND 3:  BUILDING SKILLS FOR THE 21
ST

 CENTURY LEARNERS 

Technology Integration: Incorporating information and communication technologies into 

FRMES is imperative to prepare students for the 21
st
 century. Staff will receive professional 

development from the MSAP-funded Instructional Technologist to enhance instruction with 

technology. Outfitting classrooms with iPads, interactive boards, Apple TV’s and apps will 

create a flexible classroom learning environment. Teachers will also use E-readers and digital 

texts, digital voice recorders for voice thread activities, and student response systems for 

formative assessments to track student achievement.    
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Apple TV’s and laptops will be utilized for problem-based learning projects as well as for an 

―in-house‖ student-facilitated television broadcast; a springboard for the How We Express 

Ourselves unit of inquiry. FRMES students will apply the new classroom technology to explore 

ideas for IB projects and deliver presentations. FRMES will engage whole classes in an authentic 

experience with peers from an IB PYP sister school in Latin America, to explore the Where We 

Are in Place and Time unit of inquiry, using video conferencing equipment. Further, the use of 

interactive gaming systems will develop the skills of teamwork, goal setting, and sportsmanship. 

Spanish: IB PYP students are required to learn a language other than the identified mother 

tongue of instruction at their school. FRMES students will receive Spanish instruction with two 

MSAP-funded full-time Spanish teachers and work toward bilingual status by the end of 5
th

 

grade. Early foreign language study gives children unique insight into other cultures and builds 

their cultural competency skills. Spanish classrooms will integrate iPads and apps that support 

language development as well as language acquisition applications and voice thread, bringing 

flexibility and engagement into the forefront of language development. Video conferencing will 

allow language teachers to engage students in collaborative work with peers at home and abroad.  

Embracing the foundation - PYP Student Exhibition: In the final year of the PYP, 

sustaining operations beyond the period of the grant, students complete an exhibition project. 

This is a unique opportunity for students in their final year of the programme to refine previously 

learned 21
st
 century skills, exhibit the attributes of the IB Learner Profile, as well as enhance 

research and communication skills. Students will choose a real–life issue or problem to research. 

They will have an opportunity to make connections between the multitudes of on- or off-campus 

experiences while at FRMES and utilize the available technological resources that they have 

been exposed.  It is a culminating experience marking the transition from the PYP to the MYP. 
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BACKGROUND & NEEDS STATEMENT: POE MAGNET ELEMENTARY 

Poe Magnet Elementary School (PMES) is currently WCPSS’s only Montessori magnet 

school serving PreK – 5
th

 grades. It has been operating as a Montessori magnet since 1995-96.  

For several years, PMES has struggled to fill magnet seats and has seen a steady decline in 

enrollment, putting the school at 87.8% capacity. Currently, the school has an FRL rate (79%) 

that is well above the district average (36%). The percent of African-American (47%) and the 

Hispanic student populations (35%) are twice as high as the district averages. White students 

make up only 10% of enrollment, compared to 49% for the district. Because of its high 

concentration of poverty, minority group isolation, and under-utilization, the Montessori 

program has not been attractive enough to racially balance the school and fill it to capacity.  

66% of PMES students are proficient on state reading and math tests, well below the district 

average (82%). Students in all racial or ethnic subgroups are not making the same academic 

growth as other WCPSS elementary students. Due to the increased focus on testing, delivering 

the Montessori program with fidelity has been difficult. Significantly revising the magnet theme 

to Gifted & Talented/Academically and Intellectually Gifted Basics, where the gifts and talents 

of all students are nurtured and the curriculum is better aligned with State standards, will 

increase rigor at all grades. With MSAP funding, PMES will tap into the most highly sought 

WCPSS magnet program, thus increasing enrollment and reducing minority group isolation. 

STRAND 1: DEVELOPING THE GIFTS & TALENTS OF ALL STUDENTS 

Gifted & Talented (GT) was the first magnet program in WCPSS thirty years ago. Without 

regard for academic proficiency, it is founded on the belief that all students possess gifts and 

talents that need to be identified, nurtured, and rewarded. There are no performance measures, 

auditions, or tests that need to be passed before a child participates. It provides students with 
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options and alternatives to learning and is designed to accommodate varying types of gifts, 

talents, strengths, needs, and interests, not just the academically & intellectually gifted. 

All PMES students will choose from a variety of courses and work at their own level with 

trained teachers to identify and nurture their gifts and talents. With MSAP funds, PMES will 

phase in the GT/AIG Basics magnet program for grades 1-5 in year 1 of the grant while phasing 

out the Montessori program for grades Pre K-3 in year 2. WCPSS is committed to continuing the 

Montessori program at another location and PMES will focus solely on GT/AIG Basics. 

GT Electives - Creating a Customized Educational Experience: GT electives are the 

cornerstone of the GT/AIG Basics program. A student, their teacher and parents work together to 

customize the child’s education according to their interests. Elective courses offer each student 

the opportunity to explore new areas of interest or to study a particular area in depth. PMES 

students take two electives every nine weeks, Monday through Thursday, one academic elective 

(math, science, language arts, social studies, world language) and a specialized elective in the 

arts, media technology, and/or PE. All electives are aligned to the Common Core and are taught 

using an interdisciplinary approach. Students who are academically/intellectually gifted or have 

learning disabilities or other unique needs work with special teachers as part of their electives.  

GT Elective Curriculum Writing: Over the last 30 years, WCPSS has developed a 

comprehensive data-base of over 200 elective courses for the district’s GT elementary, middle, 

and high schools. PMES will have access to offer any existing elective as well as develop new 

and innovative electives that meet student needs. With MSAP funds, PMES staff will develop 

potent and engaging electives, with the support of a MSAP-contracted curriculum writing expert. 

Each year of the grant, staff will write three new elective curricula that infuse core academic 

subjects in an interdisciplinary approach to teaching and learning. Elective courses will align 
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with grade level objectives occurring the same quarter, thus helping students make connections 

across content areas and improving their understanding of core content. In addition, PMES 

teachers will create new electives, by the end of the grant cycle, that infuse STEM principles. 

AIG Professional Development to Raise Rigor for All Students: With MSAP funds, PMES 

will raise rigor for all students by enrolling teachers in an add-on licensure AIG certification 

program. All students will then be taught by AIG certified teachers regardless if they are 

identified to receive AIG services or not. AIG training focuses on differentiation in instructional 

and curricular practices, which benefit all students. PMES teachers will be trained to recognize 

differences and adapt instruction using an array of strategies that are research-based and help all 

children soar. PMES teachers will nominate students for acceleration or remediation as needed. 

STRAND 2: ARTS EXPANSION 

At the heart of the GT/AIG Basics program is a thriving arts program. Students have the 

opportunity to take ballet, tap, orchestra, drama, technical theatre, and unique visual arts classes. 

The extensive arts program at the elementary level is a unique feature only available at the GT 

magnet schools, making this a very attractive theme. Research suggests that the arts increase 

engagement in school, communication skills, and critical or divergent thinking. With MSAP 

funds, PMES will hire additional performing arts and strings teachers and expand resources for 

all arts electives. Additionally, grant funds will support the conversion of an existing classroom 

to support dance instruction, upgrade an existing amphitheatre to support performances, create an 

outdoor art patio to show student art, and create an art display garden at the entrance of the 

school to showcase student work, reflecting the significantly revised magnet theme. With 

modifications to support arts, additional arts staff, and professional development at the Project 

Zero Classroom Summer Institute at Harvard, PMES will offer a stellar arts program. 
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Strings Program: Currently, PMES offers traditional music classes found in elementary 

schools district-wide. With MSAP funds, PMES will purchase string instruments, method and 

theory workbooks, and supplies to support instrument care and student instruction. String 

electives will be offered to grades 3-5 and will focus on learning to play the instrument, in both 

individual and group instruction, with opportunities for solo and ensemble performances. Poe’s 

string program will teach students discipline and how to work toward personal and group goals.   

Dance/Drama Program: With MSAP funds, PMES will convert an existing classroom to 

support dance and drama classes by adding a dance floor and wall-to-ceiling mirrors and supply 

the performing arts program with peripherals to support authentic classroom arts experiences.  

With an MSAP-funded performance arts teacher(s), PMES students will have the opportunity to 

take a range of performing arts electives from folk dance, ballet, creative dance, hip hop, tap, and 

modern dance to acting, behind the scenes, and musical theatre. The performing arts teachers 

will connect students with local community theater actors and dancers as well as invite 

professional actors and dancers to conduct workshops with the students.  

STRAND 3: CREATING 21ST CENTURY CITIZENS OF THE UNIVERSE 

In the Montessori program, there is a focus at the school on working and living peacefully 

together. PMES will preserve this philosophy during the significant revision to the theme and 

continue to develop responsible young citizens for the community and world.  

GT Cornerstone Activities: Many students at PMES lack the real-world experiences to make 

classroom learning relevant. With MSAP funds, PMES will build quarterly curriculum-based 

experiences, known as GT Cornerstone Activities, connected to core academic and elective units.  

PMES is located within close proximity to many museums, galleries, dance groups, music 

organizations, theatre groups, colleges, universities, and civic and government organizations, 
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allowing easy access to numerous resources. Classes will attend performances, exhibits, meet 

with arts and professionals and invite guest speakers aligned with core and elective objectives.  

Environmental Science Garden: PMES students will connect the science classes and 

electives to a new environmental science garden, developed with MSAP funds. The garden will 

support science elective classes such as The Green Thumb and Let’s Go Lifecycling which focus 

on the study of plants, vegetables, and animals as well as Nature’s Resources and Weather 

Watching which focus on composition of air and water and energy as well as weather patterns. 

PMES is located within close proximity to the NC Museum of Science as well as NC State 

University, which both offer resources that will provide extensions to science learning.  PMES, 

with the assistance of an MSAP contracted curriculum expert, will also have the opportunity to 

write new science electives that are relevant and focus on hands-on science experiences.  

Technology & Media Materials: The previous Montessori theme did not feature an emphasis 

on technology and only a few of the staff understand how to integrate technology as a learning 

tool. With MSAP funds, an Apple TV, iPads and apps, as well as interactive boards will create a 

flexible learning space that supports student collaboration in core and elective classes. Arts 

teachers will use this new technology to record and document student work and create student 

digital portfolios. Classroom teachers will also use video conferencing technology to connect 

elective and core academic classes with local and national museums and organizations such as 

the Smithsonian American Art Museum, NC Museum of History, or NASA. The MSAP-funded 

IT position will provide technology integration training and on-going support. As a significantly 

revised magnet program, an expanded collection of student and professional materials to support 

arts electives, as well as core classes and academic electives will be added via MSAP funds. 
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Artist-in-Residence Program:  PMES will connect student classroom learning with 

professional artists, inviting a series of artists-in-residence each year of the MSAP grant.  

Examples of artists-in-residence include: authors, cross-cultural musicians, and dance troupes. In 

addition, PMES will create partnerships with arts organizations and community professionals 

such as the Philharmonic Association, NC Symphony, and NC Ballet. 

Moore Square Magnet Middle School (MSMMS): PMES will partner with MSMMS, the 

GT/AIG magnet feeder middle school also included in this grant. The partnership will create 

opportunities for student-to-student presentations, parent-to-parent sessions, and middle school 

presentations at PMES’s fifth grade recognition ceremony. PMES and MSMMS will also share 

cultural arts events and performances. Strengthening the link between the two schools will give 

PMES students an opportunity to see the association between the two schools, thereby growing 

the number of families to continue the GT/AIG Basics program at the middle school level. 

BACKGROUND & NEEDS STATEMENT: MOORE SQUARE MAGNET MIDDLE 

Moore Square Magnet MS (MSMMS) was built in downtown Raleigh in 2001 and opened its 

doors as a museums magnet with an instructional emphasis on the Paideia Principles. For eleven 

years, MSMMS used the museums theme to engage students in hands-on, creative experiences. 

At the time, the museums theme was a new venture for the school district and seemingly exciting 

to the community. However, with the experience of the intervening years, we have seen that this 

theme, at the middle school level, is not the powerful magnet it promised to be and there is a 

need to revise the theme so as to reinvigorate the magnet function of the school. The Museums 

program, at the middle school level, has been less attractive to families compared to other nearby 

magnet middle school programs. Many in the community perceive it as not rigorous enough. 
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MSMMS has a high percentage of academically at-risk students while the percent of FRL 

students has increased (57%). The percentage of African-American students (54%) has also 

significantly increased in recent years and is now more than twice the district average (24%). 

Further, the school has been in the bottom five of all the district middle schools for proficiency 

for several years. While the school capacity is small compared to other district middle schools, 

hovering at 600 students, the annual challenge to fill the 60% magnet seats resulted in under-

enrollment over the last eleven years. In many cases, magnet applicants selected MSMMS as 

their last choice or an alternate because their top choices were at capacity.  

Significantly revising the magnet theme to a GT/AIG Basics magnet program will increase 

the rigor in all classrooms and thereby increase achievement for all students, expand educational 

opportunities for all students through the extensive elective course offerings, and meet the 

demand for seats in a GT/AIG Basics magnet middle school. With the support of the MSAP 

grant, MSMMS will tap into the most highly sought after magnet program in the district, thus 

increasing the school’s enrollment and reducing minority group isolation. 

STRAND 1: DEVELOPING GIFTS & TALENTS IN ALL STUDENTS  

The Gifted & Talented (GT) magnet program is the oldest magnet theme in WCPSS. It is 

founded on the belief that all students possess gifts and talents that need to be identified, 

nurtured, and rewarded. The GT program addresses the potential in all children; there are no 

performance measures, auditions, or tests that need to be passed before a child participates. The 

program is open to any child in the district. It provides students with options and alternatives to 

learning and is designed to accommodate varying types of gifts, talents, strengths, needs, and 

interests. Students may choose from a variety of elective courses to customize their education.   
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GT Electives: Constructing a Unique Educational Experience: The philosophy of the GT 

program at the middle school level is put into effect through the structure of the curriculum 

where students select three elective courses every nine weeks to construct their own educational 

program. The elective schedule advocates a ―choice‖ instructional model, recognizing that 

middle school is a time for exploration, appreciation, and understanding of the life-long process 

of learning. While the development of basic skills in core academic subjects continues, and is 

emphasized in all elective classes, students are encouraged in this program to make decisions 

about pursuing studies that match their individual interests as well as try new experiences. 

GT Elective Curriculum Writing: The WCPSS database of elective courses provides the 

foundation upon which MSMMS will implement existing electives and design new electives. 

MSMMS will develop a schedule of elective courses each quarter. An MSAP contracted 

curriculum writing expert will train MSMMS teachers on the development of new GT elective 

curricula with particular emphasis in the areas of science, technology, engineering and the arts.  

Elective courses will infuse core academic subjects in an interdisciplinary approach to teaching 

and learning. For example, students in a dance class will read a common text related to a core 

academic class and compose written reflective responses. Elective courses will coincide with 

grade level objectives occurring the same quarter. With this design, students make connections 

across content areas and improve their understanding of core subject content. 

 Expanding World Language Offerings: In order to better prepare students for language 

study at their GT magnet feeder high school, which offers nine world languages, and prepare 

them for the 21
st
 global workforce, MSMMS will add another world language to the elective 

offerings as determined in collaboration with their feeder magnet high school. With MSAP 

funds, a full-time world language teacher will be hired. Additionally, MSMMS will become a 
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World View Partner. World View, established by The University of NC at Chapel Hill, helps 

educators prepare students to succeed in an interconnected, diverse, and multicultural world.  

Technology to Support Language Instruction: Creating a flexible learning environment 

where students communicate with one another is paramount in language acquisition. Integrating 

iPads and apps into the language instruction will bring engagement to the forefront of student 

language development. The MSAP-funded Instructional Technologist will train the language 

teacher to use iPads to create flexible grouping, monitor language activities using the voice 

recording and listening capabilities, and integrate apps that strengthen language acquisition. In 

addition, the language teacher will integrate video conferencing technology to connect with 

native speakers, bringing the world to the classroom and support authentic language experiences. 

AIG Professional Development to Raise Rigor for All Students: It’s essential that all 

MSMMS teachers possess an array of strategies to address and meet the needs and differences of 

their students’ learning and respond to their unique characteristics. With MSAP funding, all 

teachers will obtain an add-on licensure for AIG certification to create classrooms with high 

quality instruction. Replicating the model at PMES, the feeder magnet elementary school in this 

grant, MSMMS teachers will be trained to recognize differences and adapt instruction using an 

array of strategies that are well-researched and help all children excel. Teachers will implement a 

range of evidence-based strategies to assess students, differentiate instruction, and nominate 

students for acceleration, or provide remediation as needed.  

STRAND 2: ARTS EXPANSION  

As mentioned previously in the PMES GT/AIG grant description, a cornerstone of the 

GT/AIG basics magnet theme is a vibrant arts program. With MSAP funds, MSMMS will hire 

additional arts teacher(s) and expand the program offerings beyond visual arts and exploratory 
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music. MSAP funds will help expand resources for the visual arts and exploratory music as well 

as add strings, dance, drama, and chorus. Research studies point out the benefits of the arts for 

at-risk students in reducing negative outcomes such as dropout and crime rates. Additionally, 

grant funds will support professional development for arts and core academic teachers to attend 

Project Zero Classroom Summer Institute at the Harvard School of Education. This training will 

help teachers recognize and develop students' multiple intellectual strengths; encourage students 

to think critically and creatively; and assess student work in ways that furthers learning. 

Strings, Band & Piano Music Program: MSMM’s current music program limits students to 

theory and exposure to a few instruments. With MSAP funds, the music program will 

significantly expand to include three levels of strings, two levels of band, a piano lab, and 

chorus. New string, brass, and woodwind instruments, pianos, and sheet music and scores will 

provide the resources to create an attractive music program available to all students.  Music 

electives will offer hands-on music training with the variety of new instruments for all levels of 

learners, thus broadening access. Research has concluded that students who participate in music 

have an increased ability in problem-solving, logic and thinking skills and group orchestra and 

ensemble activities promote cooperation, social harmony and discipline. 

Chorus Program: MSMMS will add chorus electives that will focus on vocal training and 

performance in choral groups. In vocal music learning pitch, phrasing, and rhythm greatly 

enhance language, pronunciation, grammar and vocabulary skills. Students will perform music 

from Broadway musicals and participate in a variety of competitions throughout the district. 

Dance/Drama Program: Dance and drama electives will promote creativity, improvisation, 

public speaking, memorization, and fluency. It will teach self-confidence, positive self-image for 

boys and girls, and self-discipline, poise and grace. MSMMS currently has a dance room that is 
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underused. With MSAP funds, risers, curtains, and LED lights will transform the space into a 

quality dance and drama classroom. In addition, MSAP funds will provide portable lighting, 

sound and a stage to create an outdoor performance area in one of the school’s courtyards. The 

courtyard will support dance, theatre, and music productions from students and visiting artists. 

MSMMS will offer a range of performing arts electives: such as interpretive dance, jazz, tap, 

ballet as well as drama and technical theatre. Teachers will connect students with local 

community theater actors and dancers, as well as invite them to conduct student workshops. 

Students will learn how to write plays, present monologues, make costumes, choreograph 

performances, and showcase what they have learned in annual performances.  

STRAND 3: LEARNING FOR THE 21
ST

 CENTURY  

A natural expansion of the GT/AIG theme is the inclusion of professionals and members of 

the community. With 30-60 electives in progress in any given quarter, the depth of student 

learning will expand with the opportunities to engage with professionals throughout the year.  

Artist-in-Residence Program: MSMMS will connect student classroom learning with 

professional artists. Artists will work directly with students to develop skills, reinforce concepts, 

and provide a real-world opportunity to share their mastery via art showcases or performances. 

MSMMS will invite 12 artists-in-residence each year of the grant, such as the Director of the 

United Arts Integration Institute, an author, or a cross-cultural percussionist.  MSMMS will also 

create partnerships with arts organizations to strengthen the arts program, such as the NC Ballet, 

the Philharmonic Association, NC Symphony, and local museums. 

Environmental Science & Art Display Garden: Science elective courses such as Botany, 

Environmental Ecology, and Wondrous Wings will be more meaningful with hands-on activity. 

With MSAP funds, a professional landscape firm will create an Environmental Science Garden. 
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The garden will be an extension to classroom learning, featuring a weather station, vegetable 

garden, compost station and a bird and butterfly habitat.  In addition, the garden will feature a 

display area for student artwork. The art feature will include student projects from arts electives 

as well as projects developed with artists-in-residence. 

Technology Integration and Media Upgrades: New technology will support a 21
st
 Century 

education at MSMMS, allowing students to create, record, and document their work in a digital 

portfolio. Macbook computers will be purchased to support arts, music, and graphic design 

electives music and video production. Students will have the flexibility to work in collaborative 

teams with the use of laptops. An Apple TV, iPads and apps, as well as interactive board will 

create a flexible learning environment that supports student collaboration in core and elective 

classes. Teachers will use Student Response Systems, a wireless system that allows students to 

respond using a personal response unit, or clicker, to teacher questions, in the classroom to assess 

student understanding.    In addition, teachers will use mobile video-conferencing technology to 

create a variety of interactive activities that support student engagement and teamwork. The 

MSAP grant will also allow MSMMS staff to have three years of regular and sustained 

professional development in the effective and efficient use of technology for classroom 

instruction.  The grant-funded IT central position will serve as both teacher trainer and ongoing 

technology support for the teaching staff. 

As a significantly revised magnet school program, MSMMS does not have professional or 

student materials to support the GT/AIG Basics magnet theme. An expanded collection of 

materials to support arts electives, core academic electives, as well as language and physical 

education, will be added with MSAP funds. 
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Flow Technology:  Six MSMMS classrooms will integrate Flow Technology to physically 

engage students in learning. This technology creates an embodied learning environment where 

students use their senses of sight, sound and touch to learn. Because embodied learning is 

multimodal, students with disabilities are not limited to one type of interaction. Embodied 

learning has shown to have a positive impact on student achievement based on research that was 

conducted in real world classrooms across the country with support from the National Science 

Foundation, MacArthur Foundation, and the Gates Foundation. The classrooms will partner with 

their feeder high school to create learning scenarios in the Flow environment. 

(c)(2)(i): Foster interaction among students; 

Each of the schools in the Mosaic grant proposal will use full-school implementation of the 

theme with all students fully engaged, and encourage students to develop positive attitudes, 

tolerance, and respect for diversity. Students at these schools will collaborate with classmates of 

different racial, ethnic and economic backgrounds. The following strategies, specific to each 

theme, will be developed to promote interaction among diverse groups of students. 

Selected Strategies GMES will use: heterogeneous grouping of students  to facilitate project-

based learning (PBL) and leadership, new technology to support collaboration and student-

centered learning, school-wide leadership activities, classroom-based community service 

projects, and whole school exposure to world languages. 

Selected Strategies CMMS will use: heterogeneous grouping of students to facilitate the 

engineering design process and PBL, new classroom designs conducive to collaboration and 

student-centered learning, STEM/PBL experiences that require students to work collaboratively 

on STEM projects, and infusing leadership throughout the instructional day. 

Selected Strategies FRMES will use: heterogeneous grouping of students  to facilitate 

learning, a UN Media Center collection of books representing the native languages of all 
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students, Internationalism at the core of IB PYP, participation in community service projects, and 

collaboration with a sister school in another country. 

Selected Strategies PMES and MSMMS will use: heterogeneous grouping of students in 

electives courses fostering the gifts and talents in all students, deliberate identification and 

counseling of students from under-represented populations into AIG classes, expanding cultural 

arts exposure via arts electives, and integration of technology to create collaborative classrooms. 

(c)(2)(ii): Address the educational needs of the students who will be enrolled; 

Mosaic will address the educational needs of all students, including those who struggle to 

achieve at grade level and those who excel. Overall achievement of the schools will increase, 

thus reducing the achievement gap between minority and non-minority students with the 

implementation of the following instructional approaches based on best-practices research.  

Selected Strategies GMES will: implement Covey and project-based learning, require 

students to collaborate, discuss, and reflect, technology tools for alternative and authentic 

formative or summative assessments of student knowledge, and world language opportunities to 

effectively communicate in more than one language prepared to function in a global workforce. 

Selected Strategies CMMS will: implement STEM to solve real-world problems and 

improve learning, add the Engineering Design Cycle to classroom learning, PBL and NT 

classrooms to encourage student collaboration, inquiry, discussion and reflection, iLead and 

Covey to develop creative and critical thinking skills 

Selected Strategies FRMES will: implement inquiry-approach to teaching and learning, IB 

Units of Inquiry: transdisciplinary units based on best-practices, broaden cultural experiences 

through  and cultural activities, foster second language acquisition for all students strengthening 

language and communication skills of all learners, use IB pedagogy encouraging student inquiry 

and reflection, and infuse 21
st
 century technology tools to support collaborative learning. 
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Selected Strategies PMES and MSMMS will: use classroom differentiation via whole-staff 

AIG teacher certification, elective courses to customize students’ education and explore new 

areas of interest or to study a particular area in depth, as well as acceleration and remediation, 

elective courses that infuse core academic subjects in an interdisciplinary approach. 

(c)(2)(iii): Carry out a high quality educational program; 

A rigorous curriculum, challenging content and high performance standards provide the 

cornerstone for all five Mosaic school programs. All instruction, curriculum, and professional 

development will be tightly aligned to NC standards. The schools will use innovative educational 

methods and practices that strengthen the success of each school to meet those standards. The 

following list outlines the activities, specific to each school, in support of this objective.  

Selected Strategies GMES will: provide extensive library resources to support leadership 

and world languages, provide teacher planning time for grade-level collaboration and PBL unit 

development, provide state-of-the-art technology to support learning and formative and 

summative assessments, and organize classrooms to support collaboration and flexible grouping. 

Selected Strategies CMMS will: provide extensive library resources for students and staff to 

support STEM and leadership learning, provide planning time for grade-level collaboration and 

STEM/PBL interdisciplinary unit development, implement PBL to create an integrated inquiry 

curriculum, use STEM to provide hands-on activities that develop reading, math, and science 

skills, provide state-of-the-art technology to support learning and formative and summative 

assessments, and organize classrooms to support collaboration and flexible grouping. 

Selected Strategies FRMES will: provide extensive library resources  for students and staff 

to support IB PYP inquiry, provide teacher planning time for grade-level collaboration, 

curriculum mapping, and inquiry unit development, use the Inquiry Garden to teach grade level 

science objectives and support inquiry units, use PYP model to accentuate the interrelatedness of 
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subjects, develop language B literacy and communication skills in language labs, teach students 

to think creatively, critically, and to analyze perspectives and make decisions, and offer a PYP 

Exhibition experience to develop student research and presentation skills. 

Selected Strategies PMES and MSMMS will: provide extensive media resources to support 

student research in all subject areas, eliminate gaps in the curriculum through vertical alignment 

and teacher planning time to plan and create new elective curriculum, accentuate the 

interrelatedness between subjects through core and elective class planning, use the arts as a 

creative form to teach grade level objectives, offer quarter curriculum-based experiences, GT 

Cornerstone Activities, connected to core academic and elective classes 

(c)(2)(iv): Encourage greater parental decision making and involvement 

Research on parental involvement indicates that parental participation has a positive effect on 

student academic achievement. Through the magnet application process, parents exercise their 

choice of a specialized school and make a strong commitment to participate in their child’s 

educational experience. Currently, parents at all five project schools are involved on the school 

improvement planning team and the PTA, more involvement is needed to significantly impact 

student performance and strengthen the implementation of these MSAP projects. Magnet parents 

are surveyed annually by the district. Questions include which magnet programs to expand 

throughout the district and suggestions are sought for new programs to consider. 2011-12 survey 

data was used to inform selection of the magnet themes for the five Mosaic schools.  

Selected Strategies GMES will: invite parents to participate in Leadership activities, World 

Culture Festival, and PBL units, involve parents in organizing guest speakers (Diplomats-in-

Residence), enlist parents with Spanish and Chinese skills to volunteer in language classrooms, 

ask parents to volunteer with class community service projects and as student mentors, and 

involve parents in all marketing/recruiting activities. 
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Selected Strategies CMMS will: invite parent working in STEM careers as guest speakers to 

facilitate projects and talk with classrooms about the STEM field, involve parents in PBL 

activities, enlist parents with Spanish and Chinese skills to volunteer in language classes, and 

involve parents in leadership activities, ask parents to organize job shadowing and community 

service projects for students, and invite parents to participate in marketing/recruiting activities. 

Selected Strategies FRMES will: enlist a parent team to manage and maintain the Inquiry 

Garden, invite parents to serve as student-mentors, involve parents in the planning of the 5
th

 

grade PYP Exhibition night, enlist parents to attend marketing/recruitment events and give 

school tours, invite parents to chaperone on PYP Cornerstone Activities, ask parents to assist in 

the media center during inquiry projects and international sister school web conferencing, ask 

parents with technology expertise to assist with integrating technology tools, and invite parents 

with Spanish skills to volunteer in language B classes.   

Selected Strategies PMES and MSMMS will: invite parents to organize arts performances 

and events, invite parents to share professional careers during guest speaker events, ask parents 

with World Language skills to visit language classrooms, involve parents in organizing artists-in-

residence and chaperone on GT Cornerstone Activities, enlist parents to serve as student mentors, 

involve parents in the design and maintenance of outdoor gardens, and involve parents in all 

recruitment events and open houses.  

(c)(2)(v): Improve racial balance of students by reducing, eliminating, or preventing 

As identified in the Quality of Key Personnel, two locally funded magnet recruiters will be 

devoted to the recruitment of project schools. The recruiters will convey the innovative 

educational opportunities available at each grant school. The recruiters will be responsible for 

building on existing marketing and recruitment strategies and implementing new strategies to 
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reduce minority group isolation at the Mosaic schools. Working with WCPSS’ Communications 

Department, the recruiters will meet the marketing and recruiting needs of the grant schools. 

Currently, all magnet schools benefit from advertising/PSA’s, articles in newsletters and the 

district Magnet Office which serves as a major source of magnet programs information. In 

addition, annual events for all WCPSS magnet schools include a magnet fair, monthly 

information sessions, evening information sessions, open house sessions, presentations to 

elementary school PTA’s, child care centers and preschools, and displays at community events. 

The full-time recruiters will expand and improve activities specific to MSAP schools. Activities 

will include obtaining information from WCPSS’s Office of Student Assignment to assist in 

identifying targeted recruitment areas. The recruiters will also work closely with a marketing/ 

public relations (PR) firm to develop a marketing and communication plan with positive media 

coverage, as well as create promotional pieces. The recruiters will: organize a marketing team at 

each MSAP school to create and implement school specific marketing; assist MSAP schools at 

information and open-house sessions or community presentations; advertise project school 

events on the magnet website, conduct a media blitz through local media outlets; capitalize on 

WCPSS Communications Department outlets like the district website and TV shows; facilitate 

recruiting/marketing workshops for MSAP schools; organize direct mailings/e-blasts; train 

students to become student ambassadors; assist/attend monthly information sessions/webinars; 

establish marketing committees at each school; and produce marketing videos. 

WCPSS will monitor its marketing and recruitment efforts throughout the application period 

to determine the success of its strategies in attracting students to each magnet school. Additional 

strategies will be implemented in the event project benchmark goals for reducing, eliminating, or 

preventing minority group isolation are not being achieved.  
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Budget and Resources  

 

The following section addresses the adequacy of facilities, equipment and supplies that 

Mosaic schools will use and the reasonableness of the budget in relation to project objectives.  

(d)(1): The adequacy of the facilities that the applicant plans to use; 

All five Mosaic schools have sufficient capacity for projected student enrollment, MSAP 

project activities and can accommodate the planned enhancements envisioned.   

GREEN LEADERSHIP AND WORLD LANGUAGES MAGNET ELEMENTARY: 

GMES is one of the oldest schools, built in 1958. With four renovations since then, the latest was 

in 1995. One of the school’s most interesting features, an octagonal Media Center, is a draw for 

visitors. Enhancements to support the new leadership and world languages theme include: 

 Installation of mounted, interactive boards to support PBL classroom learning; 

 Upgrading wireless capabilities in Mandarin Chinese and Spanish language classrooms to 

support the application of wireless technology resources; and 

 Upgrading existing media center space to become the hub of student PBL and global research 

and for staff curriculum unit planning and professional development. 

CARROLL LEADERSHIP AND TECHNOLOGY MAGNET MIDDLE: CMMS was 

originally built in 1965. Renovations took place in 1993, 1997, and more recently in 2007. In 

order to fully implement the Leadership and Technology theme, the following is needed:  

 Converting existing classrooms to New Tech classrooms to support collaborative PBL; 

 Converting existing classrooms to STEM/PBL project rooms to support student learning; 

 Upgrading wireless capabilities in New Tech classrooms and language classrooms to support 

the application of wireless technology resources; and 
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 Upgrading existing media center space to become the hub of student research for STEM/PBL 

and staff collaboration for unit planning and professional development. 

FOX ROAD INTERNATIONAL BACCALAUREATE MAGNET ELEMENTARY: 

FRMES was built in 1989 and had one renovation in 2004. Uniquely, the school has a joint use 

agreement with the City of Raleigh to share an adjoining baseball field, picnic shelter and 

playground. Enhancements to the existing facility in support of the new IB PYP theme include: 

 Converting an existing courtyard to create an Environmental Education Inquiry Garden 

with greenhouse, blending inquiry and an understanding of the “food to table” process ; 

 Converting an existing room into a student run news room studio to support an inquiry of 

international and national current events;  

 Upgrading an existing lab space to support a science inquiry program;  

 Upgrading wireless capabilities to support the application of wireless technology; and 

 Installing mounted, interactive boards to support inquiry based learning.   

POE GIFTED & TALENTED/AIG BASICS MAGNET ELEMENTARY: PMES, built 

in 1955, is the oldest Mosaic school. Four major renovations have occurred since then, with the 

most recent in 2009. A unique feature of the school is a small outdoor amphitheater. In order to 

make the transition from Montessori to GT/AIG requires: 

 Installing wireless capabilities to support iPad integration in classroom learning; 

 Installation of mounted, interactive boards to support student learning; 

 Upgrading an existing outdoor amphitheatre to support student performances; 

 Converting existing space to support music, strings, dance, drama electives; and 

 Converting existing courtyards to an environmental science and arts display garden.  
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MOORE SQUARE GIFTED & TALENTED/AIG BASICS MAGNET MIDDLE: Built 

in 2001, MSMMS was designed for an urban site to promote collaboration with business and 

local or state agencies. Enhancements to support the transition to GT/AIG include: 

 Installation of mounted, interactive boards to support student learning; 

 Converting existing space to accommodate a piano lab and instrument storage; 

 Converting existing courtyards to an Environmental Science & Art Garden Display; 

 Converting an existing classroom to support the chorus program; and 

 Upgrading wireless capability to support iPad integration in classrooms. 

Essential facility enhancements proposed for MSAP schools has been closely coordinated 

with the district's capital improvement plan so that Mosaic supplements rather than supplants 

school design features. Because of district growth, non-construction facility enhancements 

necessary to fulfill project requirements will not be available absent the MSAP grant.  

(d)(2): The adequacy of the equipment and supplies that the applicant plans to use; and 

This proposal describes plans for the acquisition of adequate equipment and supplies to 

accomplish the goals of the project. The equipment and supply enhancements are listed below. 

GREEN LEADERSHIP AND WORLD LANGUAGES MAGNET ELEMENTARY 

 Technology and classroom materials to support World Language instruction; 

 Technology (iPads, interactive boards) to support collaborative classroom learning and PBL; 

 Video-conferencing technology to connect community resources with learning; 

 Media center material for student research, teacher collaboration, professional development;  

 Global media center materials and book connection to support world languages program. 

CARROLL LEADERSHIP AND TECHNOLOGY MAGNET MIDDLE 

 Technology to support collaborative learning, STEM/PBL and New Tech classrooms; 
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 Flow technology to create an embodied learning classroom environment; 

 Technology and materials to support Mandarin Chinese instruction; 

 Video-conferencing technology to connect community resources to classroom learning; and 

 Media center material for student research, teacher collaboration, professional development, 

and STEM/PBL research. 

FOX ROAD INTERNATIONAL BACCALAUREATE MAGNET ELEMENTARY  

 International book collection that reflects native languages and school diversity; 

 Supplies and technology to support Spanish language instruction and mobile language labs; 

 Classroom technology to support inquiry at all grade levels, such as, iPads, laptops, 

interactive response systems, e-readers and flip cameras; 

 Video-conferencing technology to connect community resources to classroom learning; 

 Portable lighting and sound equipment to support PYP performing arts; and 

 Supplies to support the development of an environment education inquiry garden. 

POE GIFTED & TALENTED/AIG BASICS MAGNET ELEMENTARY 

 Instruments and supplies to support strings, visual arts, dance, and drama electives; 

 iPad technology for arts to support classroom assessment and portfolios of student work; 

 Portable sound, lighting, and stage for outdoor performances; 

 Supplies to support the development of an art display and environmental science garden; 

 Supplies for core subject electives s as well as arts, physical education, media, or technology; 

 Video-conferencing technology to connect community resources to classroom learning. 

MOORE SQUARE GIFTED & TALENTED/AIG BASICS MAGNET MIDDLE 

 Music instruments, visual and performing arts supplies, and music supplies to support 

strings, music, visual arts, dance, drama and chorus elective classes; 
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 iPad technology for arts to support classroom assessment and portfolios of student work; 

 Portable sound, lighting, and stage for outdoor performances; 

 Flow technology to create an embodied learning classroom environment; 

 Supplies to support the development of an environmental science & art display garden; 

 Supplies for core subject electives s as well as arts, physical education, media, or technology; 

 New classroom technology to support core and elective class instruction; and 

 Video-conferencing technology to connect community resources to classroom learning. 

(d)(3): Adequacy and reasonableness of budget for the project in relation to the objectives. 

The proposed budget is reasonable to achieve project objectives and is cost-effective for the 

number of students to be served. WCPSS proposes a project of significant complexity that will 

directly affect about 3,100 students per year across MSAP schools. Programs are expensive to 

initiate and implement with fidelity. WCPSS is committed to the success of all schools, the best 

use of facilities, and the idea that magnet schools make the whole district strong.  

Table 2: Projected Student Impact of Mosaic  

 

School 

New or 

Revised 

Timeline Students Affected 

Yr 1 Yr 2 Yr 3 Yr 1 Yr 2 Yr 3 

CMMS New Implement 834 855 854 

FRMES New Implement 848 858 880 

GMES New Implement 493 499 512 

MSMMS Revised Implement 531 544 543 

PMES Revised Implement 375 380 390 

Total Number of Students Impacted Per Year 3,081 3,136 3,179 
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The magnet programs at MSAP project schools are school-wide and can be expected to 

impact all students in each school. Per Table 2, it is estimated that approximately 3,100 students 

will be enrolled at the five schools in each year of the grant; considering only the MSAP funding 

being sought by WCPSS, a per-pupil cost can be derived of $1,284 per student in the first year to 

approximately $847 per student in the third year. By comparison, WCPSS receives $8,425 per 

pupil per year from local, state, and federal sources other than the MSAP program for operating 

budget (excluding child nutrition and the building program). The $847 to $1,284 per student per 

year sought for this proposal in support of the new and significantly revised magnet themes 

planned as aligned with the MSAP purposes and measurable outcomes is consistent with national 

standards for start-up and operational costs. 

Each school project design represents decision making at the school and community level. 

Teams carefully studied needs as they relate to the MSAP purposes and developed proposals 

aligned to necessary budget items. Plans have been designed to bring together students from 

diverse socioeconomic, ethnic, and racial backgrounds and achievement levels to achieve MSAP 

purposes. Decisions regarding inclusion of items in the grant were rooted in the three goals of 

reducing minority group isolation, building staff capacity, and raising achievement. 

Final school budgets are summarized in Table 3 and reflect reasonable distribution across 

sites, as aligned with these factors: 1) the extent of the significant revision or new program 

theme; 2) whether the school is an elementary or middle; 3) the number of students served; 4) the 

complexity of proposed objectives; and 5) personnel, training, and equipment requirements to 

ensure successful implementation of the theme or programmatic strands. The budget is based on 

the realities that middle school programs, schools with more students and staff, schools without 

recent renovations, or schools with technology themes cost more to implement.  
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Table 3: Budget Request by School and Central Operations 

SCHOOL THEME 2013-14 2014-15 2015-16 TOTALS 

CMMS New $1,079,105 $944,972 $864,571 $2,888,648 

FRMES New $647,364 $808,448 $492,991 $1,948,803 

GMES New $657,044 $701,048 $386,443 $1,744,535 

MSMMS Revised $698,021 $553,389 $309,194 $1,560,604 

PMES Revised $521,072 $305,922 $183,804 $1,010,798 

Central Office $379,213 $414,214 $388,228 $1,181,655 

Total MSAP Request $3,981,819 $3,727,993 $2,625,231 $10,335,043 

Proper and efficient administration is critical to success; however, only 11% of the total 

project budget is directed toward central office coordination and support. Appropriately, most of 

the budget is for the five schools in support of staff and student project objectives. Supplies 

comprise 41% of the budget, followed by personnel. This is reasonable for the purposes of the 

grant, as these two categories most directly affect students and impact student achievement.  

The resources required to implement the project objectives are substantial. Consequently, the 

anticipated benefits of implementing the Mosaic objectives will be substantial and include: 1) 

new or revised programs, 2) high-quality teachers, and 3) increased student achievement. 

Benefits to schools include state-of-the-art supplies, enriched learning materials, extensive 

teacher training, and additional staff to enhance the success of a customized learning approach to 

ensure that all students meet high standards. The five project schools will be held to the high 

standards set by the systemic reform efforts under way in NC, as well as those of WCPSS. 
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The evaluation plan for Mosaic is carefully designed to gauge the effectiveness of the new 

magnet programs at: Green Magnet Elementary, Carroll Magnet Middle, Fox Road Magnet 

Elementary, Poe Magnet Elementary, and Moore Square Magnet Middle. The magnet themes for 

these schools will bring together students from differing economic, social, ethnic, and racial 

backgrounds and raise achievement for all groups. These themes will offer expanded choice 

options for WCPSS parents and students and will be supported by the development of new 

curriculum units and innovative instructional approaches, as well as professional development 

designed to produce and nourish high-quality teachers. This will build capacity to ensure that 

schools in the project continue to operate successfully as magnets after federal funding ends. 

Draft logic models will be developed and shared with each school which specify the MSAP 

inputs (e.g., supplies and materials, personnel), their relationship to program outputs (e.g., 

professional development, innovative instructional approaches), and their expected impacts on 

program outcomes (e.g., program implementation, magnet applications, desegregation, academic 

achievement, and capacity). To establish staff understanding and buy in for the proposed school 

initiatives, these logic models will be finalized in consultation with administrative teams at each 

project school once new staff are on board. The subsequent finalized logic models will also serve 

as a communication tool to share plans and intentions with the full staff of each school.  

(e)(1): Includes methods that are appropriate for the project; 

The evaluation plan includes objective methods appropriate for the project and capable of 

determining the level of success in meeting its outcomes, particularly the goals for desegregating 

schools, improving academic achievement, and building capacity. Methods will provide both 

formative and summative data which is quantifiable, along with qualitative information to 
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provide examples of success and inform staff about suggestions for improvement. The plan also 

incorporates the Secretary’s six nationwide GPRA performance measures. 

The type of data utilized to evaluate the project will come from a variety of sources as 

appropriate to each measure and objective. Formative sources include survey data (teachers and 

perhaps students), interviews and/or focus groups, classroom observation data, and leadership 

and core team activity data. Summative sources include student enrollment and magnet 

application data, state test data, school records and documents, and district budget data. (See 

table for details on “Project Outcomes, Research Methods, and Performance Measures”).   

Much of the data will be collected and analyzed on an annual basis, with the following 

exceptions. Curriculum unit reviews will most likely only be needed in years 1 and 2, and a 

student survey and possible focus groups would be most appropriate in years 2 or 3. Training 

records and curriculum units will be reviewed more than once a year as appropriate. Specific 

timelines will be formalized in collaboration with program staff to ensure completion of all 

reporting is timely. State test results will normally be analyzed each summer, but the 2012-13 

results will be delayed until fall as the tests are new and standards must be developed afterwards.    

Evaluation findings will be shared both formally and informally. As data collection occurs 

during the year, formative information on the status of project activities will be shared at the 

school and/or district level. For example, the results of observations or surveys will be shared via 

email and/or in meetings. Significant implementation challenges or immediate issues to be 

resolved would be reported to the principal, project director, and/or grant coordinator for follow-

up. The project evaluator and grant coordinator will meet annually with each school leadership 

team to review their attainment of goals and to facilitate a discussion of ways to improve as 

needed. The draft annual report will be reviewed by the WCPSS Department of Data & 
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Accountability (D&A) for accuracy and clarity, and also by the project director, grant 

coordinator, and magnet coordinators for verification of facts, clarifications and questions or 

reactions to findings. Recommendations for improvement will be discussed face to face prior to 

submission to the federal government. The report will also be disseminated to all principals and 

WCPSS staff on the district’s internal website in year one and Internet site in the second and 

third years (which is available to parents and the community at large). Notifications of the 

posting of findings will be sent to appropriate staff and members of the community.   

 (e)(2): Will determine how successful the project is in meeting its intended outcomes, and 

(e)(3): Includes methods that are objective and that will produce data that are quantifiable. 

The evaluation of the project will utilize methods of data collection and analysis that are 

objective and designed to generate quantitative data. The statistical methods for calculating the 

outcomes are designed to address the effectiveness of the project in accomplishing its three 

major goals. For each outcome, the annual benchmarks are calibrated sequentially, for instance, 

with lower levels of minority group isolation and higher levels of achievement expected each 

year (see Table 1: MSAP Outcomes and GPRA Performance Measures in Plan of Operation). 

The annual evaluation benchmarks clearly specify the levels of success required at each school 

for the project to attain its intended outcomes by June 30, 2016. In addition, analyses may be 

conducted to check the status of the MSAP schools within the context of WCPSS, including the 

progress made by these schools in relation to appropriate comparison schools or students.   

The Senior Director for Program Accountability within D&A will hire and provide 

supervision to the evaluator for the grant ensuring independence and objectivity (see Appendix A 

for the Senior Director’s resume and MSAP evaluator’s job description). D&A has been 

recognized for its many excellent reports over the years by Division H of the American 
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Educational Research Association (AERA).  Regular meetings will be held to discuss the 

evaluation plan, expectations, status, analyses, and reports.   

The evaluator will work closely and meet regularly with the project director, grant 

coordinator and magnet coordinators to ensure clear communications on the status of project 

activities or outcomes and fidelity of implementation. In collaboration with program and school 

staff, the evaluator will design interim benchmarks to assess progress during the year. Staff, both 

central and school-based, will have a picture of strengths and weaknesses, enabling them to 

continue or expand effective approaches and improve or eliminate ineffective ones. The 

evaluator will attend leadership meetings as necessary and support the project management team 

in a data resource role. A partial listing of the evaluator’s annual activities is provided below. 

Table 4: Evaluation Timeline: Annual Activities 

Activity/Method Month 

Obtain 20
th

-day enrollment data from Student Assignment Department 

and analyze enrollment by race/ethnicity  

Sept. 

Develop checklists and conduct school and classroom observations  Oct-Apr 

Develop and administer parent/staff/student surveys  Jan-Mar 

Obtain and analyze magnet application data from Student Assignment Apr-May 

Review professional development attendance, evaluations, etc.  May-Jun 

Obtain official NC accountability system data file, and 

analyze/disaggregate ABCs growth and proficiency 

Jul 

Prepare, review and submit Annual Performance Report  May-Aug 
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Commitment and Capacity  

 

The Wake County Public School System has been a pioneer in magnet school education and 

schools of choice since 1977. Although it receives no state funds for magnet programs, the Board 

of Education (BOE) has consistently prioritized support in annual budget planning. In these 

thirty-six years, commitment to magnet schools has remained firm and public support for school 

choice has been strong. The following section will outline the history and successes that 

demonstrate a strong commitment and capacity to the goals of the WCPSS magnet program. 

As with many communities, elected BOE members possess varied opinions about the role of 

public schools. A healthy debate has taken place in Wake County over the last three years around 

the importance of diversity and recent school board elections in the fall of 2009 and 2011 

reinvigorated that public dialogue. As BOE leadership and opinions on how to define diversity 

has shifted from one end of the spectrum to the other, the commitment to magnet programs has 

not waivered. Even during the most passionate dialogue in 2009 and 2010, the BOE chair 

maintained that “magnet schools serve as an integral piece in educating children in Wake 

County.” The BOE approved a resolution expressing commitment to the efforts of voluntary 

desegregation, resolving to actively support the “improvement of Wake County’s renowned 

public education system, including one of its cornerstones – its magnet schools.” The BOE 

election of 2011 ushered in a renewed focus and commitment to the importance of diversity that 

has been a hallmark since 1977, demonstrating the strong public support for magnets. Recent 

action by the current BOE includes a June 20, 2012 Directive on Student Assignment that 

instructs staff to develop a revised plan that includes the key components of stability, proximity 

to home and student achievement. Further, the resolution states, “the Board will revisit Policy 

6200 to develop appropriate socio-economic factors to consider in the assignment process.” 
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(f)(2)(i): Secretary determines extent to which applicant is committed to magnet schools; 

History: WCPSS has a long history of combining its magnet schools program with its 

student assignment plan to achieve voluntary desegregation of and promote student achievement. 

That proven track record consists of: 1) an extensive history of positive desegregation over time; 

2) innovative program reforms; 3) local funding augmented by federal funding; 4) positive 

reception of magnet choices by the public; 5) one of the highest student achievement records in 

the state; 6) highly qualified personnel with expertise ensuring successful implementation; and 7) 

a strong student assignment policy guiding implementation of magnet programs.   

WCPSS has been involved in the implementation of a voluntary desegregation plan since 

1977 following the merger of the Raleigh City and Wake County school districts. The initial 

approach to the elimination of minority group isolation was a student assignment plan that 

depended on involuntary busing. That plan was designed to implement the Board of Education’s 

(BOE) commitment to a racial balance of 15% to 45% minority enrollment in each school. That 

range reflected an acceptable variance of what was, at the time, a 30% minority population. As 

community needs and conditions changed, the BOE made modifications to the desegregation 

plan to accomplish two goals: avoid minority group isolation and fill under-enrolled schools.  

In 1981, the BOE approved a revised student assignment plan to significantly expand the 

magnet program. The plan was designed to attract students voluntarily from overcrowded 

suburban schools to underutilized city magnet schools through the incentive of a special 

curriculum capable of attracting substantial numbers of students. In 1999, the BOE approved the 

Magnet Schools Guiding Principles as a rededication to the magnet program and a 

recommitment to diversity in the district. The BOE adopted new student assignment selection 

guidelines in January 2000 that eliminated race but added in socioeconomic status and student 
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achievement. These changes addressed the district’s continuing commitment to social justice 

while reducing the isolation of students in need and continued to emphasize achievement by 

creating learning environments where all students can be successful. In March 2007, the BOE 

revisited the guiding principles and again affirmed support for magnet programs by unanimously 

adopting the following objectives: 1) reduce high concentrations of poverty and support diverse 

populations; 2) maximize use of school facilities; and 3) expand educational opportunities.   

In early 2010, a newly elected BOE revised the district’s Policy 6200 that governs student 

assignment in Wake County. The changes included elimination of the district’s prior student 

assignment goal that aimed to keep schools at no more than 40% of students who qualify for free 

or reduced priced lunches and less than 25% of students who score below grade level on reading. 

While still a strongly-worded policy that exemplified the district’s commitment to the magnet 

program, both within the scope of the MSAP grant and beyond, this change did require annual 

reassignment that impacted students and families often multiple times across a grade span.  

While Wake County parents and families expressed support for the goals of diversity, 

frequent reassignment was a challenge. The 2010 Board was elected on a platform that promised 

to explore options for student assignment that would not lead to frequent reassignment. As a 

result, a task force of district staff was assembled to research student assignment plans 

throughout the U.S. Expertise was also sought from national consultants with experience 

developing and implementing comprehensive choice-based student assignment plans in diverse 

communities. This 18-month process resulted in the eventual implementation of a choice 

assignment plan and revised Policy 6200 that emphasizes stability and proximity to home.   

In November 2011, a new BOE was elected that has continued to explore how to best 

provide stability, proximity, and choice while not sacrificing the district and community’s long 
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standing commitment to diversity. The current BOE is exploring many options, in addition to 

student assignment, as a means to ensure diverse, healthy schools. As such, this MSAP proposal 

is a reaffirmation of the district’s commitment to magnet principles and practices.  

The previous and current policy conditions have not dampened interest in magnet schools, 

which continue to have much success reducing high concentrations of poverty and minority 

group isolation in downtown schools by drawing applicants from schools in the suburbs. For the 

2011-12 school year, 28,429 (minority and nonminority) students enrolled in 33 district magnet 

schools. Students at magnet schools make up 19% of the system student enrollment. There is a 

22% average reduction in the percentage of students at magnets receiving free or reduced lunch, 

while there is a 41% average increase in the capacity usage of magnet schools.   

Wake has most frequently been looked to as an exemplar for other communities. The 

national attention paid to the WCPSS magnet program has increased in the years after the 

Supreme Court’s decisions on Parents Involved in the Community Schools v. Seattle and 

Meredith v. Jefferson County Board of Education (June 2007) compelling districts to look at 

socio-economic status as a means of keeping schools diverse. A July 28, 2008 New York Times 

Magazine article pointed to WCPSS’s “striking improvements in the test scores of black and 

low-income students” as a result of the district’s commitment to diversity and identified 

socioeconomic-based assignment plans as “The Next Kind of Integration.” In April 2009, 

Richard Kahlenberg told audiences at a conference sponsored by the Center for Civil Rights of 

the UNC-Chapel Hill School of Law that “Wake County schools are among the most integrated 

socioeconomically and racially in the nation, and certainly in North Carolina.” Since 2009, 

Kahlenberg (2013) has gone on to study extensively the impact of socioeconomic diversity, 

including the impact in Wake County, and found strong correlations to student achievement. In 
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describing the national trend toward resegregation, Gary Orfield reported in January 2009 of 

“continued declines in the proportion of white students, increases in minority growth, 

particularly of Latino and Asian students, and deepening segregation of both black and Latinos 

by race and poverty.” By continuing to rely upon policy, community support, and vibrant magnet 

programs to maintain a diverse district, WCPSS has largely avoided these unfortunate trends.    

Most notably, Professor Gerald Grant of Syracuse University published Hope and Despair in 

the American City: Why There Are No Bad Schools in Raleigh (2008), in which he compares the 

parallel histories of Syracuse, New York, and Raleigh. Grant found that WCPSS “reduced the 

gap between rich and poor, black and white, more than any other large urban educational system 

in America” (p. 92).  He found that this was due, in large part, to the success of magnets, which 

continue to draw students from crowded suburban schools to older, under-enrolled city schools. 

A more recent article published by faculty from the Sanford School of Public Policy at Duke 

University in January 2013, noted “Wake County, with its longstanding policy of busing for 

economic balance, maintains relatively integrated schools (Clotfelter, Ladd, and Vigor, 2013, p.i  

- Executive Summary).” In comparing Wake County to North Carolina’s five other large school 

districts, Wake County was the least racially and economically imbalanced.  

Along with integration and diversity, the commitment to high achievement for all students is 

demonstrated by the BOE’s goal (March 2011): “WCPSS students will demonstrate high 

academic growth; by 2014, all students will graduate on-time prepared to compete globally.” 

Further, the district’s mission is: “The Wake County Public School System will significantly 

increase achievement for all students by providing a world-class education that equips students 

with the knowledge and expertise to become successful, productive citizens.” Magnet schools, in 

conjunction with district-wide student assignment and BOE policies, are key to meeting the goal.  

 

PR/Award # U165A130008

Page e115



Mosaic 2013  Wake County Public School System 

Commitment and Capacity  97 

Commitment: Over the past 30 years, interest in magnet schools has remained strong even 

while the area experienced tremendous growth.  Since 1982-83, magnet programs have 

introduced innovative elements in the district, including: International Baccalaureate (IB) 

programs at elementary, middle, and high schools; integrated arts; a magnet high school located 

at NC State University; magnet schools emphasizing STEM; and a leadership and technology 

high school. In the past several years efforts have been made to link elementary, middle, and 

high school programs through related pathways, providing consistency for students grades K-12.  

Never being under a court-ordered desegregation plan, WCPSS has shown its commitment to 

diversity and excellence by the voluntary establishment of its magnet schools and by continued 

support and maintenance of these schools with local dollars. Generally, the cost of transportation 

for students in the district, including those attending magnet schools, is provided by the state. 

Although additional costs of transportation in WCPSS result from magnet school busing needs, 

the district has consistently used local funds to cover the difference between what the state 

provides and what the district spends. With each expansion of the magnet network, the district 

has provided support with local funds to finance personnel, equipment, training, curriculum 

development, office space, and technology. WCPSS has also consistently picked up MSAP-

funded school-based positions and activities once MSAP funding ends.  

Decisions about magnet schools included in this project are the outgrowth of a review of 

magnet programs conducted by the BOE. During this review, the school sites for these five 

programs were selected by consulting the data as they relate to the BOE’s unanimously 

reaffirmed objectives for magnet programs that: 1) reduce high concentrations of poverty and 

support diverse populations, 2) maximize use of school facilities, and 3) expand educational 

opportunities.  These five schools were selected because they had the greatest potential to 

 

PR/Award # U165A130008

Page e116



Mosaic 2013  Wake County Public School System 

Commitment and Capacity  98 

maximize the achievement of these objectives. BOE policy and local funding support for 

magnets ensures that these programs will continue to operate beyond the life of this grant.   

Further indication of the district’s strong commitment to magnet schools is its continued 

support of the position of Senior Director for magnet programs and the dedication of a space in 

the district’s central office devoted to support magnet schools. This space was created 

specifically for the purpose of magnet program management, communication, marketing, and 

recruitment. This center is a year-round recruiting hub for magnet programs and provides 

workspace for locally-funded magnet personnel and MSAP project staff. The space includes an 

area for DVDs, student artwork, and brochures from all magnet schools. Families are encouraged 

to visit and learn about magnet schools any time throughout the year.  

Successes:  Bolstered by strong schools and magnet programs, Wake County is consistently 

rated as one of the best places to live, work, and raise a family in America. In 2012, Forbes 

Magazine cited Raleigh as the second best city for business and careers and the fifth best city for 

raising a family. WCPSS also leads the nation in teachers who hold National Board Certification.  

In 2012, CNNMoney ranked Raleigh as the second and Forbes Magazine ranked Raleigh as 

the sixth fastest growing city in America. WCPSS anticipates working with Wake County 

Commissioners in 2013 to bring a bond package to local voters in 2014 to respond to projected 

student enrollment needs. The last Wake County bond package, in 2006, included renovations 

for six of the district’s magnet schools. These renovations also increased capacity to allow 

magnet programs to respond to increased demand. The success of the school bond referendum 

shows Wake County citizens support the school district, and have chosen to prioritize the 

renovation of older school buildings that house strong magnet programs.  
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As WCPSS continues to receive national recognition and the area continues to be perceived 

as one of the best places to live in the U.S., more and more people relocate to Wake County for 

the vibrant economy and renowned schools, including the WCPSS Magnet Program. WCPSS’s 

magnet school administrators and teachers have a national reputation for excellence. Every year 

since the Magnet Schools of Merit Awards have been given, Wake County has had multiple 

schools recognized. On February 21, 2013 WCPSS was notified by the Magnet Schools of 

America that eight were selected as Schools of Excellence and seventeen as Schools of 

Distinction. Further, Wake County has won the Ronald P. Simpson Award four times since the 

award’s inception and eight schools are in the running for recognition in 2013. WCPSS magnet 

principals and teachers are frequently called upon to share their expertise with other magnets 

throughout the country or are asked to present regionally or nationally, including: the National 

Magnet Schools, National Paideia conferences, and for International Baccalaureate workshops.   

(f)(2)(ii): Has identified other resources to continue support for the magnet school activities 

WCPSS has a proven history of supporting its magnet schools, both after federal funding has 

ceased and in years when federal funding was not available. The District is committed to 

continuing the support of the schools named in this project. WCPSS has demonstrated its 

commitment to the magnet school program by its assurance that it will assume costs for its 

continuation after grant funding ends. In January 2013, the BOE supported the application for 

MSAP grant funds, acknowledging that the continuation of grant activities after the funding ends 

will require additional funds. WCPSS anticipates funding all school-based MSAP-funded 

positions at the conclusion of the grant. Additionally, funding for the Mosaic application 

preparation, personnel, space, and supplies was supported through the local budget.  
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Type of Desegregation Plan 

(Check One & Attach the Appropriate Documents) 

 

 A Required Plan:  A plan that is (1) 

implemented pursuant to a final order of a  

court of the United States, or a court of any  

State, or any other state agency or official of  

competent jurisdiction and (2) the order  

requires the desegregation of minority group  

segregated children or faculty in the  

elementary and secondary schools of that  

agency or those agencies. 

 

Attach the Following Documents 

 A copy of the court or agency order that 

demonstrated that the magnet school(s) for 

which assistance is sought under the grant are a 

part of the approved plan.  

 Note:  If the applicant is implementing a 

previously approved plan that does not include 

the magnet school(s) for which assistance is 

requested, the plan must be modified to include 

the new magnet school(s).  The applicant must 

obtain approval of the new magnet schools, or 

any other modification to its desegregation 

plan, from the court, agency or official that 

originally approved the plan.  The date by 

which proof of approval of any desegregation 

plan modification must be submitted to the US 

Department of Education is identified in the 

closing date notice.   

 

Any desegregation plan modification should    

be mailed to: 

 

Anna Hinton 

US Department of Education 

Office of Innovation & Improvement 

400 Maryland Avenue SW, Rm 4W229 

Washington, DC 20202-5970 

 

 

 A Voluntary Plan:  A plan to reduce, 

eliminate or prevent minority group 

isolation that is being implemented (or 

would be implemented if assistance 

under the Magnet Schools Assistance 

Program is made available) on either a 

voluntary basis or as required under 

Title VI of the Civil Rights Act of 

1964.   

 

Attach the Following Documents 

 

 A copy of the plan 

 A copy of the school board resolution 

adopting and implementing the plan, or 

agreeing to adopt and implement the 

plan upon the award of assistance. 
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Desegregation Plan (20 PAGES Total) 

280.20(f) An LEA that does not have an approved desegregation plan shall submit.  

280.20(f)(1) A copy of the plan the LEA is submitting for approval. 

The WCPSS Magnet Schools Assistance Program Assurances form has been uploaded 

separately into this application. Further, WCPSS submits its voluntary desegregation plan with 

this MSAP application as described in the text that follows 280.20(f)(2) – 280.20(i)(5). In 

development of the WCPSS desegregation plan, district leadership consulted the following: 1) 

November 13, 2012 U.S. Department of Education official adoption of the March 2010 interim 

final rule removing the provision which required districts to use binary racial classifications; 2) 

joint guidance issued by the U.S. Department of Education’s Office of Civil Rights and 

Department of Justice’s Civil Rights Division in December 2011and 3) Supreme Court’s 

decisions on Parents Involved in the Community Schools v. Seattle  and  Meredith v. Jefferson 

County Board of Education in June 2007. 

280.20(f)(2) A copy of a school board resolution adopting and implementing the plan, or 

agreeing to adopt and implement upon the award of assistance under this part. 

BOARD POLICY AND BOARD RESOLUTION 

Board Policy 6200, along with a recent directive and additional resolution; guide student 

assignment in Wake County Public Schools. 

6200                           STUDENT ASSIGNMENT               6200 

The Board of Education' goals for the student assignment process include: 

 Achieving academic success for ALL children  

 Creating safe and stable school environments    
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 Promoting community-based schools with consideration of proximity to home, student 

 safety, and stability of family.  

 Collaborating with the community to access available community resources  

 Providing parents with clear choices in calendar and programs  

 Providing a plan that is effective and efficient in utilization of our facilities and 

 transportation.  

 Providing a logical progression between elementary, middle, and high school that utilizes 

 consistent, logical and predictable feeder patterns  

 Supporting a positive educational environment with a commitment to maintaining 

 superior  teaching conditions  

 Retaining excellent teachers and principals to enhance school choices and stability  

 Offering quality programs in every school  

 Provide a plan to support families and keep siblings from being separated by tracks or 

 schools without parental consent  

 Building a sense of community and connection with neighborhoods through parental 

 involvement  

 Maintaining stable student populations that consider proximity to home in each Wake 

County school is important to ensuring academic success for all students.  Assignment policies 

will recognize the impact of student assignment on students, families, and communities and the 

costs involved.  The promotion of community schools with choice will increase stability, 

encourage parental involvement, support and strengthen the community and place emphasis on 

the education of every student.   
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 Each student enrolled in the Wake County Public School System shall be assigned to a 

school of his or her grade level considering the attendance area in which that student' parents or 

court-appointed custodian is domiciled and the student resides. Exceptions will be made as 

necessary to limit enrollment of a school due to overcrowding or for special programmatic 

reasons such as the need for special education services or alternative school programs.  

Opportunities will be provided for high quality year round and magnet schools as viable options 

for families.  Additional options could include vocational and alternative schools.  

 Student assignment plans will be based on the following factors: 

A. Distance: Assignments should be made with consideration of proximity to residence.  

 No student should be required to travel more than the maximum time established  by 

 Board Policy 7125. 

B. Choice: Students may apply for a school other than their base assignment. This includes 

 calendar options and magnet programs. Enrollment may be limited based on availability.  

C. Stability of Assignment: Students should remain assigned to a school at each level 

 (Elementary, Middle & High) unless a new school is opened, availability becomes a 

 factor or a request for transfer is initiated by the student'[sic] parent of [sic] legal 

 guardian.  A student'[sic] assignment will be grandfathered at their request subject to 

 Board Policy 6203-Transfer of School Assignment.   

D. Facility Utilization: Student assignment should seek optimal utilization of each school' 

 capacity. 

E. Grade Structure: Student assignment should adhere to K-5, 6-8, 9-12 grade 

 organization whenever possible with consideration given to logical feeder patterns 

 within  communities.  
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F. Alignment with the Magnet Schools Program: The student assignment plan should 

 include the system-wide objectives of the Magnet Program. 

G. Students with Higher Needs: Assignments should accommodate students with higher 

 needs, including those identified as being Limited English Proficient (LEP) or requiring 

 services from Special Education programs. 

 

On June 20, 2012 the WCPSS Board of Education (BOE) approved a Board Directive on 

Student Assignment that directs WCPSS administration to begin a review of the district’s current 

assignment policy that would utilize multiple measures to guide student assignment. Per this 

resolution, “the Board will revisit Policy 6200 to develop appropriate socio-economic factors to 

consider in the assignment process.” Prior to May 18, 2010 when Policy 6200 was last revised, 

populations of students with higher needs included socioeconomic status as a factor. Further, this 

policy which guided student assignment from 2000 – 2010, identified a percent target 

administrators should strive to maintain when developing and implementing student assignment 

plans. Specifically, WCPSS Boards of Education between 2000 and May 18, 2010 directed the 

Superintendent to aim for “less than 40% of students at any school will qualify for free or 

reduced price lunches.” With the Directive from June 2012, the current BOE is in the process of 

reviewing Policy 6200 and staff has begun preliminary work on developing possible targets for 

the multiple measures under consideration. 

As further evidence of WCPSS efforts in support of voluntary desegregation, the current 

WCPSS BOE approved a Resolution Expressing Board Commitment to Voluntary 

Desegregation on February 5, 2013.  
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Resolution Expressing Board Commitment to Voluntary Desegregation  

WHEREAS, the Wake County Public School System (WCPSS), which was created in 1976 

through the merger of the county and city school systems, has as its mission to significantly 

increase achievement for all students by providing a world-class education that equips students 

with the knowledge and expertise to become successful, productive citizens; 

WHEREAS, the core beliefs of the WCPSS are: 

 All children, regardless of socio-economic circumstances, can be high achieving students; 

 Academic achievement gaps can and will be eliminated; 

 Challenging all students by providing academic rigor is essential to student success; 

 Highly effective principals and teachers are key to improving growth in student 

achievement; 

 The Board of Education and Central Services promote an environment of continuous 

improvement and innovation that results in a high performing organization and is 100% 

focused on student achievement; and 

 Supportive and passionate parents, families, student mentors, and other members of the 

multi-cultural Wake County community are active participants in the education of our 

students; 

WHEREAS, the student population in WCPSS is culturally, geographically, economically, 

racially, and ethnically diverse, and this diversity is a valuable resource for teaching students to 

live and thrive within a global community; 

WHEREAS, starting in 1982, WCPSS created magnet schools as schools of choice to support 

voluntary desegregation, lessen racial and minority isolation, and support the following goals: 

 Filling underused schools and empty classrooms, 
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 Alleviating growth and overcrowding issues in the expanding suburbs, 

 Expanding educational opportunities and choice in Wake County, 

 Promoting program innovations to foster system-wide improvements, 

 Providing more parental participation through a program of optional school choices, and 

 Providing a long-range plan for student assignment and facility use; 

WHEREAS, in the same timeframe, the U.S. Congress enacted the Magnet Schools Assistance 

Program (MSAP), under the Elementary and Secondary Education Act, which was predicated on 

Congressional findings that: 

 Magnet schools are a significant part of the Nation’s effort to achieve voluntary 

desegregation in our Nation’s schools; 

 These efforts help ensure equal educational opportunities for all students; 

 Magnet schools offer a wide range of distinctive programs that have served as models for 

school improvement efforts; 

WHEREAS, on August 14, 2012, the WCPSS Board of Education unanimously approved 

Magnet Principles stating that:  “In alignment with the WCPSS Strategic Plan academic focus 

areas of Facilitating High Academic Achievement and Growth for All Students and Reducing 

Achievement Gaps, Magnet Programs will continue to be an important mechanism helping to: 

 Reduce high concentrations of poverty and support diverse populations, 

 Maximize use of school facilities, and 

 Provide expanded educational opportunities;”  

WHEREAS, the WCPSS magnet schools have been an effective tool in the management of 

school capacity and seat utilization, enhancing diversity, reducing minority isolation, and 

enhancing curricular offerings; 

 

PR/Award # U165A130008

Page e127



Mosaic 2013  Wake County Public School System 

Desegregation Plan  107 

WHEREAS, on September 4, 2012, the WCPSS Board of Education unanimously approved the 

identification and selection of five schools for inclusion in the proposal to the Magnet Schools 

Assistance program:  Green Elementary School, Fox Road Elementary School, Poe Elementary 

School, Carroll Middle School, and Moore Square Middle School;  

WHEREAS, student assignment parameters, curriculum enhancement programs, calendar 

choice options, and application schools will play a critical role in developing and maintaining a 

system of healthy schools throughout the county that supports student achievement and equity; 

NOW, THEREFORE BE IT RESOLVED, WCPSS continues its commitment to maximize 

student achievement for all students, mitigate the effects of socioeconomic stratification, and 

reduce minority isolation; and 

BE IT FURTHER RESOLVED, that to achieve these goals, the Wake County Board of 

Education reaffirms a commitment to having district-wide policies and procedures that support 

voluntary desegregation and authorizes and endorses the application to the United States 

Department of Education for a Magnet Schools Assistance Program grant to enhance the 

programs offered to increase diversity and reduce minority isolation of students. 

Adopted this the 5th day of February 2013. 

 

In addition to strong resolutions and policies, WCPSS utilizes a number of strategies and 

available resources to promote voluntary desegregation. Of those strategies, race is not a 

consideration. WCPSS does not currently use race of students in assignment determinations, nor 

does it envision the need to use race as a factor in admitting students to magnet schools because 

its experience has shown that the race-neutral strategies have been largely successful in avoiding 

the harmful effects of racial isolation. In addition, these strategies capitalize upon the educational 
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benefits of giving students the opportunities to attend schools with students of different 

backgrounds and achievement levels. Current strategies include: 

MARKETING, AND RECRUITMENT 

 In order to achieve Project Mosaic’s desegregation goals, marketing and recruitment will 

focus on feeder schools that have the most potential to assist in this effort. Schools that have 

lower percentages of African-American and Hispanic students compared to the district as a 

whole (and conversely, higher-than-average White student populations) make ideal candidates 

for recruitment efforts. These feeder schools also have lower-than-average FRL rates, higher-

than-average academic achievement, and in some cases are already over-crowded. In the feeder 

school tables (see Table 4 uploaded separately in with application) compositional changes in the 

race and ethnicity of student populations over the three years of the project are targeted at these 

schools. In addition, the magnet selection process gives priority points to applicants from higher 

achieving and over-crowded schools. This combination of targeted recruitment and weighted 

selection increases the likelihood that Project Mosaic can accomplish its desegregation goals.  

Based on experience in implementing magnet programs over the past 27 years, the district 

has learned the importance of implementing extensive and creative promotion and recruitment 

strategies in order to provide students equitable access to its magnet programs and to attract 

diverse enrollments to these schools. These strategies include: 

 Maintaining a Magnet Resource Center to serve as an ongoing resource for parents residing 

within the school district and for new families moving into the system. This center provides 

parents with information on each of the magnet schools in the district and staff there assists 

parents in understanding the application, selection and notification process  
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 Maintaining attractive and informative websites for Magnet Programs at the central office 

level and each individual school program.  Holding an annual Magnet Schools Fair, which 

provides opportunities for all magnet schools to showcase their programs; 

 Conducting information sessions about magnet schools in targeted areas of the district, 

particularly those with new growth patterns and where parents are not aware of traditionally 

held magnet information sessions such as the Magnet Schools Fair.  

 Holding open houses in the magnet schools at times that are convenient for working and 

nonworking parents; 

 Collaborating with other non-magnet schools in target market areas to market events and 

opportunities to learn about magnet programs.   

 Creating and publishing, fliers and brochures about magnet schools and distributing them 

throughout the district, including on the district’s Web site; in all of its schools; and at 

daycares, preschools, libraries, and churches, etc. 

 Publicizing the magnet schools in the media in communities that have historically not 

participated in magnet programs. 

 Utilizing Web 2.0 resources such as e-mail marketing, Google Analytics, and online surveys 

to adequately assess the value of various marketing strategies.  

 Utilizing social media outlets including Twitter, Facebook, Pintrest and YouTube. 

WCPSS monitors its marketing and recruitment efforts throughout the application period to 

determine the success of its strategies in attracting students from target markets to each magnet 

school, and implements additional strategies during the application period if it determines that it 

is not attracting applicants to a school or schools.  At the end of each recruiting season, all 

applicants to magnet schools are asked to complete an anonymous online survey where 

 

PR/Award # U165A130008

Page e130



Mosaic 2013  Wake County Public School System 

Desegregation Plan  110 

applicants provide feedback on effective or ineffective marketing strategies, allowing staff to 

further explore how parents choose a school for their children. 

STRATEGIC PLACEMENT OF PROGRAMS 

WCPSS utilizes race-neutral alternatives to attract students from diverse backgrounds to its 

schools and to ensure that all students have equitable access to its magnet schools. The three new 

magnet schools identified in this proposal were each identified through a Board of Education 

review of non-magnet schools. All non-magnet schools were weighed against criteria expressing 

the objectives for magnet programs. The selection of magnet schools in this MSAP proposal is 

directly related to the potential of each to meet magnet objectives. The schools each have a draw 

area of feeder schools that are overcrowded and have reasonable transportation patterns that 

would make it easy for families to travel to and from school. Many of the feeder schools have 

student enrollments that are not racially or socioeconomically isolated, and therefore will not be 

adversely affected by the loss of students choosing to attend magnet schools. In addition, the 

magnet schools have space in their schools to accept students and not overcrowd the school; 

additional magnet students will not result in a school that is over capacity. 

SELECTION CRITERIA 

The selection of students for magnet schools is governed by the WCPSS Student Assignment 

Policy, and by the district’s elementary, middle and high school magnet school selection 

procedures. WCPSS utilizes a set of predefined selection criteria and a lottery should students be 

comparable on the selection criteria. The selection process for schools is as follows: 
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Table 5: 2013-14 Magnet Selection Process 

2013-14 Magnet Selection  

Priorities for Elementary Schools 

 Priority 1: Incoming kindergartner siblings of current students wanting assignment to the 

same school. Assignment is guaranteed if the request is made during the magnet 

application period. Siblings must apply. 

After assigning the students who meet the criteria above, the school will determine the number of 

vacancies available; 90% of these vacancies will be filled from valid applications in the 

following order: 

 Priority 2: Students residing in an area designated as “high-performing” whose first-

choice school is a magnet school. “High-performing area” is defined as a node where the 

three year average proficiency rate is in the top third of the district by rank order.  

Proficiency rate averages are based on all state tests taken by any student living in that 

node (i.e., EOG, EOC, Writing Test) over the past three years. Review node performance 

trends for 2009-11.  

 Priority 3: Students whose base school is severely overcrowded and select a magnet 

school. 

 Priority 4: Non-entry grade siblings of current students whose first choice school is their 

sibling’s school. 

10% of the vacancies identified above will be filled randomly from all remaining non-priority 

applications.  

Priorities for Middle and High Schools 

 Priority 1: Incoming 6th and 9
th

 grade siblings of current students wanting assignment to 
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the same school. Guaranteed if the request is made during the magnet application period. 

Siblings must apply.  

After assigning the students who meet the criteria above, the school will determine the 

number of vacancies available; 90% of these vacancies will be filled from valid applications in 

the following order: 

 Priority 2: Group 1, Group 2 and Group 3 magnet students rising into 6th or 9th grade 

that have attended a Group 1, Group 2 or Group 3 magnet elementary school or middle 

school whose first choice is the magnet middle or high school for their magnet program 

pathway. 

 Priority 3: Group 1, 2, and 3 magnet students rising into 6th or 9th grade whose first 

choice is a magnet middle or high school other than their magnet program pathway. 

 Priority 4: Group 1, Group 2, and Group 3 non-magnet students rising into 6th or 9th 

grade that have attended a Group 1, Group 2 or Group 3 magnet elementary school or 

middle school whose first choice is the magnet middle or high school for their magnet 

program pathway. 

 Priority 5: Students residing in an area designated as “high-performing” whose first-

choice school is a magnet school. “High-performing area” is defined as a node where the 

three year average proficiency rate is in the top third of the district by rank order.  

Proficiency rate averages are based on all state tests taken by any student living in that 

node (i.e., EOG, EOC, Writing Test) over the past three years. Review node performance 

trends for 2009-11.  

 Priority 6: Students whose base school is severely overcrowded and select a magnet 

school. 
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 Priority 7: Non-entry grade siblings of current students whose first choice school is their 

sibling’s school. 

10% of the vacancies identified above will be filled randomly from all remaining non-priority 

applications. 

 

School Capacity 

Due to the unrelenting growth in student population over the past and foreseeable future 

years, and the consequent school crowding, it is necessary for the district to consider school 

capacity when assigning students to magnet schools. In the 2012-13 school year, 149,508 

students were enrolled in Wake County public schools. Recent projections indicate that by the 

2016-17 school year, Wake will need to build 26 new schools (16 elementary, 5 middle, and 5 

high) to accommodate a projected student enrollment of 162,308 and reduce current crowding.   

The previously mentioned strategies to achieve voluntary desegregation within the Wake 

County Public Schools are aided and enhanced by resources the district commits to these efforts. 

The goal of voluntary desegregation is valued by the district, as evidenced by continued 

commitment of WCPSS Boards, and is further demonstrated by allocation of resources to help 

achieve this goal through the district’s magnet schools program.  

Facilities Designed to Support Magnet Programs 

WCPSS has allocated resources in its long-range facilities plan to ensure the viability and 

attractiveness of its magnet school facilities and to provide available seats at the magnet schools.  

Of the five Mosaic schools, three were built during or before 1965. Four out of the five schools 

were either built or had renovations in the last 10 years. The exception is Green Elementary, last 

renovated in 1995. In 2006, Wake County citizens approved a bond package that, when 
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combined with county funds, totaled $1,055,874,837 for constructing new schools and upgrading 

existing facilities. Six of the district’s magnet schools received funds for renovations from this 

funding. WCPSS anticipates working with Wake County Commissioners to bring another bond 

package to local voters in 2014, which would include funding for renovations for one of the 

MSAP Mosaic schools, Green Magnet Elementary.  

Transportation Provided to Magnet Schools 

WCPSS provides transportation for students who attend its magnet schools. In an effort to 

control transportation costs, the process of selecting students to attend magnet schools is 

determined in part on the basis of where the student resides in the district.  Green Elementary, 

Carroll Middle, Green Elementary, Poe Elementary and Moore Square Middle are able to draw 

from all areas of the district.  Fox Road Elementary serves a smaller feeder school draw area, as 

there are additional IB programs in the four other parts of the district.  This allows more students 

to access the IB program while keeping transportation costs down.    

Local Funding 

Since WCPSS began implementing magnet schools, it has provided local funding to support 

magnet schools, including instructional personnel, support personnel, administrators, 

professional development and supplies. The district will continue to provide comparable local 

funding to support the magnet schools in this proposal; MSAP funding will supplement not 

supplant the district’s local funding.  It is further evidence of the district’s commitment to the 

magnet schools that in light of the current economic situation facing the district and state that 

magnet programs, transportation and staffing have not been targeted for reductions. 
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Evaluation of Magnet Programs 

Annually, WCPSS reviews the effectiveness of the district’s magnet programs in achieving 

magnet program objectives. This evaluation includes: 

 Data on the pool of applicants for each magnet school for the current year, disaggregated by 

grade level, race and ethnicity, gender, socioeconomic status, achievement level, special 

education status, English as a Second Language (ESL) status, and area of the county in which 

applicants reside;  

 Data on students who enrolled at each magnet school for the current year, disaggregated by 

grade level, race and ethnicity, socioeconomic status, achievement level, special education 

status, ESL status, area of the county in which the applicants reside, and sending or feeder 

schools; 

 Data on school capacity and utilization;  

 Data on student achievement at each magnet school, including measures of academic 

proficiency and growth disaggregated by race and ethnicity, socioeconomic status, and other 

factors; and  

 Recommendations for improving recruitment and promotion strategies and selection criteria 

280.20(f)(3) Evidence that the plan is a desegregation plan as defined in §280.4(b) 

As defined in §280.4(b), the WCPSS desegregation plan is a plan for the reduction, 

elimination, or prevention of minority group isolation (MGI) in one or more of the schools of the 

LEA, as indicated in the following table. 
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Table 6: Desegregation Plan 

School 

Grades/Type of Program 

2012-13 

Minority Enrollment      

MSAP 

Objective 

2015-16 Goals  

for Minority Enrollment 

Carroll MS 

6-8 / Full School 

Black: 40.2% 

Hispanic: 23.9% 

Reduce 

MGI 

Black: 31.2% 

Hispanic: 17.9% 

Fox Road ES 

K-5 / Full School 

Black: 46.8% 

Hispanic: 35.7% 

Reduce 

MGI 

Black: 37.9% 

Hispanic: 26.7% 

Green ES 

K-5 / Full School 

Black: 31.6% 

Hispanic: 26.0% 

Reduce 

MGI 

Black: 25.6% 

Hispanic: 20.0% 

Moore Square MS 

6-8 / Full School 

Black: 53.5% 

Reduce 

MGI 

Black: 41.5% 

Poe ES 

K-5 / Full School 

Black: 45.1% 

Hispanic: 21.5% 

Reduce 

MGI 

Black: 36.1% 

Hispanic: 15.5% 

 

The targets for minority enrollment were determined in collaboration between the Office of 

Magnet & Curriculum Enhancement Programs and the Office of Student Assignment. The 

decision rules used to guide the development of projected enrollment targets follow. The current 

enrollment data by district, district levels (elementary, middle, and high), school, grade and 

race/ethnicity is based on the 20
th 

day, 2012-13 headcount, dated October 3, 2012. The Total 

number of students for the district and by grade is a projection (adopted by the WCPSS Board of 

Education and Wake County Board of Commissioners on 1/17/13) for 2013, 2014 and 2015. 

Growth data for the district, individual schools, and district levels (elementary, middle, and 

high) was reviewed for race and ethnicity categories as defined by the U.S. Department of 

Education from 2010-11 through 2012-13. A three year average growth rate was computed for 
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each category at each level. This analysis resulted in a guiding assumption that the growth rate 

would persist over the next three years and the grant award period (2013-14 to 2015-16). 

Using 2012-13 as the base-line, each school, each level and each category was advanced by 

one year using estimated growth rates (natural growth and natural inter-school and inter-level 

student flows). Then, for magnet schools chosen for the MSAP grant, the number of students in 

the race categories Black or African American (Black) and  Hispanic-Latino (Hispanic) was 

adjusted at each level to reflect X% annual reduction in the percentage of that category in the 

school (where X is between 2 and 4 depending on the school). It was then assumed that these 

Black and Hispanic students would be attending other schools in the system which has Black and 

Hispanic averages below target value Y (level's system average). It was also assumed that 

students in the White category would be attracted into the MSAP schools through magnet 

programs so that the school capacity projected for that year would not be exceeded. All number 

cells (number of students) are rounded to whole positive numbers and the horizontal and vertical 

marginals (sums) are normalized to reflect projected school and system totals. These marginal 

sums were then used to project the next year's natural growth. 

All schools were assumed to be feeder schools and all schools with acceptable Black and 

Hispanic ratios were assumed to be acceptor schools. Acceptor and feeder schools are those 

where the influx/outflow of the categories of concern would not increase the monitored ratios 

above target Y average for the level. It was assumed that students leaving intervention schools 

would be randomly distributed into acceptor schools and that students can randomly come in 

from any feeder school so long as Y ratios are not violated. 

Typical numbers of children that MSAP schools need to inflow/outflow are in the 20 to 100 

children range. This means that only some of the schools in the system may actually receive or 
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provide those children. There are many other ways of affecting the exchange. Since numbers of 

children are very small, they typically fall within the enrollment variance within schools. This 

allows for integration into the school assignment plan without counteracting the overall 

assignment policies as long as diversity-based incentives are allowed. 

280.20(f)(4) For an LEA that seeks assistance for existing magnet schools 

The Wake County Public School System seeks assistance to significantly revise two existing 

magnet elementary school programs: 

 Poe Gifted & Talented / AIG Basics Magnet Elementary School 

 Moore Square Gifted & Talented / AIG Basics Magnet Middle School; 

Based on data from 2010-11 through 2012-13, assumptions for enrollment projections include: 

 Growth in student enrollment will continue in the school district during the performance 

period of this grant, averaging about 4,000 students each year. 

 The increase in district wide minority student percentage will also continue during the 

performance period of this grant; averaging .7% per year for a total of 2.1% over 3 years. 

 The increase in enrollment and minority percentage is distributed to all schools in the 

district over the period of the grant, controlling for factors such as school crowding and 

minority group isolation. 

 New schools that are scheduled to be built and opened during the performance period of 

the grant are not included in these enrollment projections, due to uncertainties about 

facility constructions and feeder patterns to which such schools will be assigned, but will 

be factored into updated projections should these come on line during the grant 

performance period. 

It is important to note in our projections that the five project schools in this proposal, both the 

two existing magnets with significantly revised themes and the three new magnet programs, are 
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not expected to contribute to any increase in minority group isolation at any feeder school that 

exceeds that which the district is expected to see from year-to-year based on these assumptions. 

280.20(f)(4)(i) Enrollment numbers and percentages, for minority and non-minority group 

students, for each magnet school for which funding is sought and each feeder school---  

280.20(f)(4)(ii) Districtwide enrollment numbers and percentages for minority group 

students in the LEA’s or consortium of LEAs’ schools, for grade levels involved in the 

applicant’s magnet schools (e.g., K-6, 7-9, 10-12)--- 

See Tables 1, 2, 3, and 4 uploaded separately from this section into the application.  

280.20(f)(5) For an LEA that seeks assistance for new magnet schools 

There are three new magnet schools in this proposal: Green Elementary, Carroll Middle, and 

Fox Road Elementary. 

280.20(g) An applicant that does not have an approved desegregation plan, and 

demonstrates that it cannot provide the information requested may provide  

WCPSS is able to provide the necessary information requested under paragraphs (f)(4) and 

(f)(5) of this section. 

280.20(h) After reviewing the information provided in response to (f)(4) and (5), the 

Secretary may request other information to determine whether to approve an LEA’s plan. 

WCPSS will be pleased to respond to any requests for additional information. 

280.20(i)(1) How the applicant will use assistance made available under this part to 

promote desegregation, including how the proposed magnet school project will increase 

interaction among students of different social, economic, ethnic, and racial backgrounds. 

Each of the programs in the five magnet schools in this proposal was chosen on the basis of 

its strength to attract students from diverse backgrounds with the programs described in this 

proposal. The Quality of Project Design for this application supports the attractiveness of each 
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project to students from varied backgrounds with a broad range of talents, interests, and abilities. 

The magnet themes at each school are designed as whole-school programs with curricula and 

other opportunities for optimizing interaction among students from diverse backgrounds.  

280.20(i)(2) How and to what extent the assistance will increase student achievement; 

The projects described in this MSAP application will increase student achievement as aligned 

with the Common Core and NC Essential Standards (elementary and middle school) tests 

administered by the state of NC. Strategies and annual benchmarks for improvement in student 

achievement have been established in our proposal. 

The IB Programme at Fox Road builds on the success that WCPSS has had over the past 

decade with IB schools.  Currently, there are ten authorized IB Programmes operating in the 

district: four PYP, two MYP, and four DP Programmes. While each of these schools has faced 

their own unique challenges, there is a consensus that the programs have contributed to the 

academic rigor of the schools and enhanced their reputation in the community. The four PYP 

schools have consistently met or exceeded expected state academic growth targets in reading and 

math over the past several years. Two of the PYP schools made expected growth in 2011-12 for 

all students as well as disaggregated subgroups of students. Two of the MYP schools have also 

met or exceeded growth targets, and have received schools of distinction recognition from the 

state and the Magnet Schools of America organization. Two of the DP schools have successfully 

increased the number of candidates and the number who are awarded the Diploma over the past 

few years, including students from traditionally under-represented groups.  The DP at the third 

high school, which was authorized in 2011, is on track to boost participation among students 

who have successfully completed the MYP.  In addition to WCPSS’ own experience with IB 

Programmes, research from IBO and other organizations shows a strong correlation between IB 
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academic standards, academic rigor, and effective school practices.  The external evaluation 

component of the IB Programmes ensures that programs are reviewed on a regular basis for 

fidelity of implementation and adherence to standards.  To obtain and retain IB authorization, 

programs must demonstrate that they are meeting high academic standards, serving a diverse 

population of students and adhering to the program requirements. 

The Gifted and Talented/Academically and Intellectually Gifted Program (GT/AIG) in 

WCPSS has been extremely successful in reducing, preventing and eliminating minority group 

isolation in WCPSS for the past 30 years.  The GT/AIG theme was created in Wake County 

based on Howard Gardner’s philosophy that all students have gifts and talents and to provide a 

wide array of electives that support the state and national curriculum so students can explore 

their interests and talents.   

The GT/AIG theme is one of Wake County’s oldest and most successful themes.  

Historically, the five schools that offer this combined theme have been in high demand in the 

district with at least two times the number of magnet applicants than seats available. In the most 

recent application period, these schools received nearly 2,000 applicants, but were only able to 

accept about half of them. Annual surveys of parents in the community also reveal the continuing 

popularity of this theme. For these reasons, we are looking to add GT/AIG seats in the district.   

Currently, there are seven elementary, four middle and one high school Gifted and Talented 

Program(s) in the district. These schools are known for their high academic achievement. Last 

year, 10 of the 12 schools met the state’s high growth standard, and over the past five years, the 

schools have increased the percentage of students scoring proficient on state exams by an 

average of 10 percentage points. Two of the twelve schools received the Ronald Simpson Award, 

the highest award given to a magnet school in the country by Magnet Schools of America. 
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Several of the remaining GT magnet schools in Wake have also received a Merit Award from the 

Magnet Schools of America. The high school has been continuously ranked in Newsweek’s top 

high schools in America and consistently has had the largest number of students taking 

Advanced Placement courses and exams in the district.         

The Leadership and Technology and the Leadership and World Languages are growing 

magnet themes in WCPSS.  They have served the community well by equipping students with 

leadership skills to become life-long learners and 21
st
 century citizens. They both build on the 

academic successes found at Combs Magnet Elementary (Leadership), Centennial Campus 

Magnet Middle (University Connections and Leadership), Joyner Magnet Elementary (IB PYP 

and Center for Spanish) and Wiley Magnet Elementary (International Studies).  These themes 

seek to combine the efficacy of student-driven goal setting through the leadership model with the 

daily offering of world language instruction. Students in these model schools have shown 

significant academic growth over the past five years. All four schools have met expected or high 

growth in each of the five years except twice, and they have increased their percent proficient by 

an average of 8.9 percentage points since 2007-08. These schools also are in high demand during 

the magnet application period. Over the past five years, two of the schools (Combs and 

Centennial) have averaged about 350 applications per year, while the other two (Joyner and 

Wiley) have averaged 165 applications per year. By replicating strong, attractive programs, it is 

the district’s belief that many more students will benefit from the quality classroom instruction 

found in the existing model schools.  

WCPSS has decided to increase these magnet themes because of their ability to promote an 

increase in student achievement. The Leadership model incorporates Covey’s Seven Habits of 

Highly Effective People to establish a common language of school expectations. Students set 
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academic goals and use the “Habits” to establish objectives to meet their goals. This helps 

students identify areas of challenge and set clear steps for their own academic success. Further, 

children who learn a foreign language beginning in early childhood demonstrate certain 

cognitive advantages over children who do not. Studies have shown repeatedly that foreign 

language learning increases critical thinking skills, creativity, and flexibility of mind in young 

children. Students who are learning a foreign language out-score their non-foreign language 

learning peers in verbal and, surprisingly to some, the math sections of standardized tests.  

Chinese is currently offered at only 2 magnet elementary schools and demand is growing. 

280.20(i)(3) How the LEA continue the magnet schools project after assistance under this 

program is no longer available; 

WCPSS will continue the Mosaic project after assistance under this program is no longer 

available. WCPSS has shown its commitment by the voluntary establishment of 31 magnet 

schools and by continued support and maintenance of these schools with local dollars. With each 

expansion of the magnet network, the district has provided support with local funds to finance 

personnel, equipment, and training needs. Further indication of the strong commitment of the 

district is its continued support of an office space dedicated to magnet programs and the 

positions of senior director for magnet schools, administrative magnet program and support staff.  

280.20(i)(4)(i) How assistance will improve student academic achievement for all; 

The five project schools will offer the new and significantly revised programs outlined in the 

MSAP proposal as full-school models for all students, thereby creating equity of access to high 

quality instruction that positively affects achievement. The pedagogy and instructional doctrine 

inherent in each theme are steeped in what research continues to show is best practice towards 

high student achievement.  The educational approaches described in the text of the MSAP 
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proposal are all based in proven methods of inquiry and the instruction will take place in 

collaborative, highly engaging learning environments conducive to raising achievement for all 

students. The curriculum materials that will be created and provided by MSAP funds have been 

carefully designed by project teachers after receiving specialized training on STEM, project-

based learning and Academically & Intellectually Gifted Certification or from organizations like 

the IB Organization, New Tech Network, Covey Leadership, iLead, and Baldrige. All sources 

have been vetted and possess track records of increased student achievement, not only for 

traditional learners, but for struggling students as well.   

280.20(i)(4)(ii) Implement services and activities that are consistent with other statutes; 

In preparing the Mosaic proposal, the school district is assured that procedures, activities and 

curriculum are in alignment with local and state statutes. The Covey Leadership, iLead, Baldrige, 

PBL, STEM, NT, AIG Certification, and IB instructional approaches to learning incorporate 

frameworks into which these standards are to be integrated.   

280.20(i)(5) What criteria will be used in selecting students to attend proposed magnets. 

The criteria that will be used in selecting students to attend the proposed MSAP schools has 

been described in full in the information presented above on the district’s voluntary 

desegregation plan and also included in “Table Five: Selection of Students” uploaded separately 

in the application. 
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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Table 3: Enrollment Data-Magnet Schools   OMB-1855-0011  Expires 06/30/13 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.

LEA Name

School Name
Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 3 (continued): Enrollment Data-Magnet Schools   OMB-1855-0011 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.
Projected Enrollment 
(Year 2 of Project - October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 3: Enrollment Data-Magnet Schools   OMB-1855-0011  Expires 06/30/13 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.

LEA Name

School Name
Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 3 (continued): Enrollment Data-Magnet Schools   OMB-1855-0011 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.
Projected Enrollment 
(Year 2 of Project - October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 3: Enrollment Data-Magnet Schools   OMB-1855-0011  Expires 06/30/13 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.

LEA Name

School Name
Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 3 (continued): Enrollment Data-Magnet Schools   OMB-1855-0011 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.
Projected Enrollment 
(Year 2 of Project - October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 3: Enrollment Data-Magnet Schools   OMB-1855-0011  Expires 06/30/13 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.

LEA Name

School Name
Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 3 (continued): Enrollment Data-Magnet Schools   OMB-1855-0011 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.
Projected Enrollment 
(Year 2 of Project - October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 3: Enrollment Data-Magnet Schools   OMB-1855-0011  Expires 06/30/13 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.

LEA Name

School Name
Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)

G
ra

de
 L

ev
el

A
m

er
ic

an
 In

di
an

/ 
 A

la
sk

an
 N

at
iv

e 
(N

um
be

r)
A

m
er

ic
an

 In
di

an
/ 

A
la

sk
an

 N
at

iv
e 

(%
)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (N

um
be

r)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (%

)

H
is

pa
ni

c/
L

at
in

o 
(N

um
be

r)

H
is

pa
ni

c/
L

at
in

o 
(%

)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (N

um
be

r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (%

)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

T
w

o 
or

 m
or

e 
ra

ce
s 

(N
um

be
r)

T
w

o 
or

 m
or

e 
ra

ce
s (

%
)

T
ot

al
 S

tu
de

nt
s

G
ra

de
 L

ev
el

A
m

er
ic

an
 In

di
an

/ 
 A

la
sk

an
 N

at
iv

e 
(N

um
be

r)

A
m

er
ic

an
 In

di
an

/ 
A

la
sk

an
 N

at
iv

e 
(%

)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (N

um
be

r)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (%

)

H
is

pa
ni

c/
L

at
in

o 
(N

um
be

r)

H
is

pa
ni

c/
L

at
in

o 
(%

)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (N

um
be

r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (%

)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

T
w

o 
or

 m
or

e 
ra

ce
s 

(N
um

be
r)

T
w

o 
or

 m
or

e 
ra

ce
s (

%
)

T
ot

al
 S

tu
de

nt
s

K K

1 1

2 2

3 3

4 4

5 5

6 6

7 7

8 8

9 9

10 10

11 11

12 12

Total Total

0.0

34.3 31.9

0.0

2

0.0

2

0.3 0.3

2.1

16.1

9.0

2.1

14.3

8.7

3.6

25

3.6

24

670 03.0

53.2

0

10

2.9

51.1 9

0

0

2

0

0

3

2

3.6

2

5.4

7 368

25

8

30

28.2

45.1

33.30

42.1

37.9

0

35.6

72

47

1

56

0

15

1

18

0.0

1

0.0

47

18.3

13

16.7

0.0

28

3

0.0

0.0

0

27

0.0

0.0

71

0

1.436.2

0.0

1.4

3.4

55.4

41.714

3.4

51.8

13

0.0

1.4

22

0.0

1.4

21

Poe Elementary School

18

20.3

1.7

2

101

17

18.1

1.7

26

121166

631.3

158

0

36.2

058

375

21

0

25

0

20 0 24

0.0

0

22.4

79

0.0

20.3

73

12

1.9 27.4

14

17.0

0.0

2.1 32.3

52.1

21.3

0.01

0.0

1

0.0 48.6

1

0.0

1

0.0

23

0

0

1.4

6.4

22

0

0

0.0

1.4

6.4

37

0.0

3.8

0

7235

15

3.7

0

21.3

69

59

14

19.1

31 56

13

0.0

29

25.9

1 12

0.0

30.5

21.5

1

40.6

19.5

9

37.5

8

69

14

0

14

0

31.0

0.0

28.8

0.0

8

0

1

10

0

1

21.4

0.0

25.0

Wake County Public School System
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Table 3 (continued): Enrollment Data-Magnet Schools   OMB-1855-0011 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.
Projected Enrollment 
(Year 2 of Project - October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Carroll 

Middle 2 0.2% 19 2.4% 325 40.2% 193 23.9% 1 0.1% 244 30.2% 24 3.0% 808 1 0.1% 22 2.6% 310 37.2% 183 21.9% 1 0.1% 294 35.3% 23 2.8% 834

Apex Middle ALL 4 0.4% 35 3.2% 115 10.5% 119 10.9% 0 0.0% 784 71.7% 37 3.4% 1,094 3 0.3% 39 3.5% 122 10.8% 132 11.7% 0 0.0% 798 70.6% 36 3.2% 1,130

Carnage Middle ALL 5 0.4% 365 28.5% 497 38.8% 109 8.5% 0 0.0% 268 20.9% 37 2.9% 1,281 4 0.3% 380 28.7% 512 38.7% 121 9.2% 0 0.0% 270 20.4% 35 2.6% 1,322

Centennial Campus 

Middle ALL 0 0.0% 20 3.6% 222 39.5% 111 19.8% 0 0.0% 186 33.1% 23 4.1% 562 0 0.0% 22 3.8% 229 39.5% 118 20.3% 0 0.0% 189 32.6% 22 3.8% 580

Daniels Middle ALL 2 0.2% 23 1.9% 405 33.8% 162 13.5% 0 0.0% 567 47.4% 38 3.2% 1,197 1 0.1% 27 2.2% 417 33.8% 175 14.2% 0 0.0% 579 46.9% 36 2.9% 1,235

Davis Drive Middle ALL 1 0.1% 295 26.1% 44 3.9% 65 5.7% 3 0.3% 685 60.5% 39 3.4% 1,132 0 0.0% 308 26.3% 48 4.1% 77 6.6% 3 0.3% 696 59.5% 38 3.2% 1,170

Dillard Drive Middle ALL 4 0.4% 36 3.3% 293 27.2% 208 19.3% 3 0.3% 500 46.4% 34 3.2% 1,078 3 0.3% 40 3.6% 302 27.1% 222 19.9% 3 0.3% 511 45.9% 32 2.9% 1,113

Durant Road Middle ALL 4 0.3% 42 3.2% 362 27.2% 187 14.1% 0 0.0% 662 49.8% 72 5.4% 1,329 3 0.2% 47 3.4% 373 27.2% 202 14.7% 0 0.0% 677 49.3% 71 5.2% 1,373

East Cary Middle ALL 3 0.4% 61 8.4% 126 17.3% 158 21.7% 0 0.0% 349 48.0% 30 4.1% 727 2 0.3% 65 8.7% 130 17.3% 168 22.4% 0 0.0% 357 47.5% 29 3.9% 751

East Garner Middle ALL 3 0.2% 21 1.7% 630 50.5% 241 19.3% 3 0.2% 297 23.8% 53 4.2% 1,248 2 0.2% 25 1.9% 650 50.4% 257 19.9% 3 0.2% 300 23.3% 52 4.0% 1,289

East Millbrook Middle ALL 3 0.3% 43 4.0% 583 53.7% 224 20.6% 3 0.3% 181 16.7% 48 4.4% 1,085 2 0.2% 47 4.2% 601 53.7% 238 21.3% 3 0.3% 181 16.2% 47 4.2% 1,119

East Wake Middle ALL 6 0.6% 11 1.1% 402 41.0% 338 34.5% 0 0.0% 178 18.1% 46 4.7% 981 5 0.5% 14 1.4% 414 40.9% 356 35.1% 0 0.0% 179 17.7% 45 4.4% 1,013

Fuquay-Varina Middle ALL 4 0.5% 4 0.5% 213 24.4% 166 19.0% 0 0.0% 444 50.9% 41 4.7% 872 3 0.3% 6 0.7% 219 24.4% 177 19.7% 0 0.0% 454 50.5% 40 4.4% 899

Heritage Middle ALL 7 0.5% 38 2.7% 246 17.5% 99 7.0% 0 0.0% 956 68.0% 59 4.2% 1,405 6 0.4% 43 3.0% 257 17.7% 114 7.9% 0 0.0% 974 67.1% 58 4.0% 1,452

Holly Grove Middle ALL 3 0.2% 21 1.7% 153 12.2% 163 13.0% 0 0.0% 848 67.5% 68 5.4% 1,256 2 0.2% 25 1.9% 161 12.4% 179 13.8% 0 0.0% 863 66.5% 67 5.2% 1,297

Holly Ridge Middle ALL 1 0.1% 21 1.9% 174 15.8% 149 13.5% 2 0.2% 713 64.8% 41 3.7% 1,101 0 0.0% 25 2.2% 183 16.1% 163 14.3% 2 0.2% 725 63.7% 40 3.5% 1,138

Leesville Road Middle ALL 2 0.2% 42 3.6% 264 22.6% 154 13.2% 2 0.2% 656 56.3% 46 3.9% 1,166 1 0.1% 46 3.8% 276 22.9% 169 14.0% 2 0.2% 666 55.3% 45 3.7% 1,205

Ligon Middle ALL 3 0.3% 89 7.7% 406 35.1% 79 6.8% 2 0.2% 529 45.7% 49 4.2% 1,157 2 0.2% 95 7.9% 418 35.0% 89 7.4% 2 0.2% 541 45.3% 48 4.0% 1,195

(Year 1 of Project)Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would send 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Carroll 

Middle 2 0.2% 19 2.4% 325 40.2% 193 23.9% 1 0.1% 244 30.2% 24 3.0% 808 1 0.1% 22 2.6% 310 37.2% 183 21.9% 1 0.1% 294 35.3% 23 2.8% 834

Lufkin Road Middle ALL 4 0.4% 57 6.1% 90 9.7% 60 6.4% 1 0.1% 691 74.2% 28 3.0% 931 3 0.3% 61 6.3% 96 10.0% 70 7.3% 1 0.1% 703 73.2% 27 2.8% 961

Martin Middle ALL 2 0.2% 98 9.6% 166 16.3% 103 10.1% 1 0.1% 610 60.0% 36 3.5% 1,016 1 0.1% 104 9.9% 175 16.7% 115 11.0% 1 0.1% 619 59.0% 35 3.3% 1,050

Mills Park Middle ALL 1 0.1% 281 19.8% 178 12.6% 111 7.8% 1 0.1% 787 55.5% 59 4.2% 1,418 0 0.0% 294 20.1% 187 12.8% 126 8.6% 1 0.1% 799 54.6% 57 3.9% 1,464

North Garner Middle ALL 3 0.3% 13 1.3% 406 39.4% 194 18.8% 2 0.2% 362 35.1% 50 4.9% 1,030 2 0.2% 16 1.5% 419 39.4% 207 19.5% 2 0.2% 369 34.7% 49 4.6% 1,064

Reedy Creek Middle ALL 4 0.4% 48 5.3% 228 25.2% 197 21.8% 0 0.0% 375 41.5% 52 5.8% 904 3 0.3% 52 5.6% 235 25.2% 209 22.4% 0 0.0% 382 41.0% 51 5.5% 932

Rolesville Middle ALL 1 0.2% 14 2.7% 142 27.3% 84 16.1% 1 0.2% 255 48.9% 24 4.6% 521 1 0.2% 16 3.0% 146 27.1% 90 16.7% 1 0.2% 261 48.4% 24 4.5% 539

Salem Middle ALL 1 0.1% 149 12.2% 105 8.6% 123 10.1% 4 0.3% 779 64.0% 56 4.6% 1,217 0 0.0% 157 12.5% 111 8.8% 137 10.9% 4 0.3% 792 63.1% 55 4.4% 1,256

Wake Forest-Rolesville 

Middle ALL 6 0.5% 34 3.1% 323 29.6% 174 15.9% 2 0.2% 507 46.4% 46 4.2% 1,092 5 0.4% 38 3.4% 333 29.5% 187 16.6% 2 0.2% 518 45.9% 45 4.0% 1,128

Wakefield Middle ALL 5 0.4% 67 5.4% 301 24.1% 161 12.9% 1 0.1% 669 53.5% 47 3.8% 1,251 4 0.3% 72 5.6% 311 24.1% 175 13.5% 1 0.1% 684 52.9% 45 3.5% 1,292

Wendell Middle ALL 6 0.6% 4 0.4% 376 39.0% 217 22.5% 1 0.1% 319 33.1% 42 4.4% 965 5 0.5% 7 0.7% 387 38.9% 230 23.1% 1 0.1% 324 32.6% 41 4.1% 995

West Cary Middle ALL 5 0.5% 160 17.1% 197 21.0% 111 11.8% 2 0.2% 419 44.7% 43 4.6% 937 4 0.4% 168 17.4% 203 21.0% 121 12.5% 2 0.2% 428 44.2% 42 4.3% 968

West Lake Middle ALL 6 0.4% 29 2.2% 169 12.6% 167 12.5% 1 0.1% 916 68.5% 50 3.7% 1,338 5 0.4% 33 2.4% 177 12.8% 183 13.3% 1 0.1% 933 67.6% 48 3.5% 1,380

West Millbrook Middle ALL 2 0.2% 33 3.4% 253 26.2% 173 17.9% 0 0.0% 464 48.0% 41 4.2% 966 1 0.1% 37 3.7% 260 26.1% 185 18.6% 0 0.0% 474 47.5% 40 4.0% 997

Zebulon Middle ALL 4 0.6% 8 1.3% 256 41.1% 124 19.9% 0 0.0% 206 33.1% 25 4.0% 623 4 0.6% 10 1.6% 264 41.1% 132 20.5% 0 0.0% 209 32.5% 24 3.7% 643

Wake Young Men's 

Leadership Academy ALL 0 0.0% 16 16.3% 28 28.6% 12 12.2% 0 0.0% 35 35.7% 7 7.1% 98 0 0.0% 17 16.7% 29 28.4% 13 12.7% 0 0.0% 36 35.3% 7 6.9% 102

Wake Young Women's 

Leadership Academy ALL 1 1.0% 5 5.0% 37 37.0% 17 17.0% 0 0.0% 36 36.0% 4 4.0% 100 1 1.0% 5 4.9% 38 36.9% 18 17.5% 0 0.0% 37 35.9% 4 3.9% 103

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would send 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Carroll 

Middle 0 0.0% 25 2.9% 293 34.2% 170 19.9% 1 0.1% 344 40.3% 22 2.6% 855 0 0.0% 27 3.2% 267 31.2% 153 17.9% 1 0.1% 387 45.3% 20 2.3% 854

Apex Middle ALL 2 0.2% 43 3.7% 128 11.1% 145 12.5% 0 0.0% 806 69.6% 34 2.9% 1,158 1 0.1% 46 4.0% 134 11.6% 155 13.4% 0 0.0% 788 68.2% 31 2.7% 1,155

Carnage Middle ALL 3 0.2% 393 29.0% 524 38.6% 133 9.8% 0 0.0% 270 19.9% 33 2.4% 1,356 2 0.1% 396 29.2% 522 38.5% 142 10.5% 0 0.0% 263 19.4% 30 2.2% 1,355

Centennial Campus 

Middle ALL
0

0.0% 24 4.0% 234 39.3% 125 21.0% 0 0.0% 191 32.1% 21 3.5% 595 0 0.0% 25 4.2% 233 39.2% 129 21.7% 0 0.0% 188 31.6% 20 3.4% 595

Daniels Middle ALL 0 0.0% 31 2.4% 426 33.6% 188 14.8% 0 0.0% 587 46.4% 34 2.7% 1,266 0 0.0% 34 2.7% 424 33.5% 196 15.5% 0 0.0% 580 45.8% 31 2.5% 1,265

Davis Drive Middle ALL 0 0.0% 319 26.6% 52 4.3% 89 7.4% 3 0.3% 701 58.4% 36 3.0% 1,200 0 0.0% 321 26.8% 58 4.8% 100 8.3% 3 0.3% 683 57.0% 33 2.8% 1,198

Dillard Drive Middle ALL 2 0.2% 44 3.9% 309 27.1% 235 20.6% 3 0.3% 518 45.4% 30 2.6% 1,141 1 0.1% 47 4.1% 308 27.0% 242 21.2% 3 0.3% 512 44.9% 27 2.4% 1,140

Durant Road Middle ALL 2 0.1% 52 3.7% 381 27.1% 216 15.4% 0 0.0% 687 48.8% 69 4.9% 1,407 1 0.1% 55 3.9% 379 27.0% 225 16.0% 0 0.0% 679 48.3% 66 4.7% 1,405

East Cary Middle ALL 1 0.1% 69 9.0% 133 17.3% 177 23.0% 0 0.0% 362 47.0% 28 3.6% 770 0 0.0% 71 9.2% 132 17.2% 182 23.7% 0 0.0% 358 46.6% 26 3.4% 769

East Garner Middle ALL 1 0.1% 29 2.2% 665 50.3% 272 20.6% 3 0.2% 301 22.8% 50 3.8% 1,321 0 0.0% 32 2.4% 663 50.3% 280 21.2% 3 0.2% 294 22.3% 47 3.6% 1,319

East Millbrook Middle ALL 1 0.1% 51 4.5% 615 53.7% 251 21.9% 3 0.3% 180 15.7% 45 3.9% 1,146 0 0.0% 54 4.7% 613 53.6% 258 22.6% 3 0.3% 174 15.2% 42 3.7% 1,144

East Wake Middle ALL 4 0.4% 17 1.6% 423 40.8% 371 35.8% 0 0.0% 178 17.2% 44 4.2% 1,037 3 0.3% 20 1.9% 422 40.7% 377 36.4% 0 0.0% 173 16.7% 42 4.1% 1,037

Fuquay-Varina Middle ALL 2 0.2% 8 0.9% 224 24.3% 187 20.3% 0 0.0% 461 50.1% 39 4.2% 921 1 0.1% 10 1.1% 223 24.2% 193 21.0% 0 0.0% 456 49.6% 37 4.0% 920

Heritage Middle ALL 5 0.3% 48 3.2% 266 17.9% 128 8.6% 0 0.0% 985 66.2% 56 3.8% 1,488 4 0.3% 52 3.5% 271 18.3% 140 9.4% 0 0.0% 965 65.0% 52 3.5% 1,484

Holly Grove Middle ALL 1 0.1% 29 2.2% 168 12.6% 194 14.6% 0 0.0% 872 65.6% 66 4.96% 1,330 0 0.0% 32 2.4% 167 12.6% 202 15.2% 0 0.0% 864 65.1% 63 4.7% 1,328

Holly Ridge Middle ALL 0 0.0% 29 2.5% 187 16.0% 175 15.0% 2 0.2% 737 63.1% 38 3.3% 1,168 0 0.0% 32 2.7% 186 15.9% 182 15.6% 2 0.2% 730 62.6% 35 3.0% 1,167

Leesville Road Middle ALL 0 0.0% 50 4.0% 286 23.2% 183 14.8% 2 0.2% 671 54.3% 43 3.5% 1,235 0 0.0% 53 4.3% 285 23.1% 191 15.5% 2 0.2% 664 53.8% 40 3.2% 1,235

Ligon Middle ALL 1 0.1% 100 8.2% 427 34.9% 99 8.1% 2 0.2% 549 44.9% 46 3.8% 1,224 0 0.0% 103 8.4% 425 34.8% 107 8.8% 2 0.2% 542 44.4% 43 3.5% 1,222

(Year 3 of Project)

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would send 

students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.  

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Schools

Projected Enrollment as of October 1, 2014 Projected Enrollment as of October 1, 2015 

(Year 2 of Project)
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Carroll 

Middle 0 0.0% 25 2.9% 293 34.2% 170 19.9% 1 0.1% 344 40.3% 22 2.6% 855 0 0.0% 27 3.2% 267 31.2% 153 17.9% 1 0.1% 387 45.3% 20 2.3% 854

Lufkin Road Middle ALL 2 0.2% 65 6.6% 102 10.4% 80 8.1% 1 0.1% 710 72.1% 25 2.5% 985 1 0.1% 67 6.8% 108 11.0% 89 9.1% 1 0.1% 693 70.6% 23 2.3% 982

Martin Middle ALL 0 0.0% 109 10.1% 182 16.9% 127 11.8% 1 0.1% 623 58.0% 33 3.1% 1,075 0 0.0% 112 10.4% 188 17.5% 137 12.8% 1 0.1% 606 56.4% 30 2.8% 1,074

Mills Park Middle ALL 0 0.0% 305 20.3% 194 12.9% 141 9.4% 1 0.1% 805 53.6% 55 3.7% 1,501 0 0.0% 308 20.4% 197 13.1% 155 10.3% 1 0.1% 795 52.8% 51 3.4% 1,507

North Garner Middle ALL 1 0.1% 19 1.7% 428 39.3% 219 20.1% 2 0.2% 373 34.2% 48 4.4% 1,090 0 0.0% 22 2.0% 427 39.2% 226 20.8% 2 0.2% 367 33.7% 45 4.1% 1,089

Reedy Creek Middle ALL 2 0.2% 56 5.9% 240 25.1% 220 23.0% 0 0.0% 387 40.5% 50 5.2% 955 1 0.1% 58 6.1% 239 25.1% 226 23.7% 0 0.0% 382 40.0% 48 5.0% 954

Rolesville Middle ALL 1 0.2% 18 3.3% 149 26.9% 96 17.4% 1 0.2% 265 47.9% 23 4.2% 553 1 0.2% 19 3.4% 148 26.8% 99 17.9% 1 0.2% 262 47.5% 22 4.0% 552

Salem Middle ALL 0 0.0% 164 12.7% 117 9.1% 151 11.7% 4 0.3% 799 62.0% 53 4.1% 1,288 0 0.0% 167 13.0% 123 9.6% 162 12.6% 4 0.3% 780 60.7% 50 3.9% 1,286

Wake Forest-Rolesville 

Middle ALL 4 0.3% 42 3.6% 340 29.4% 199 17.2% 2 0.2% 525 45.5% 43 3.7% 1,155 3 0.3% 45 3.9% 338 29.3% 206 17.9% 2 0.2% 518 45.0% 40 3.5% 1,152

Wakefield Middle ALL 3 0.2% 77 5.8% 323 24.4% 191 14.4% 1 0.1% 687 51.8% 43 3.2% 1,325 2 0.2% 80 6.0% 321 24.3% 199 15.0% 1 0.1% 680 51.4% 40 3.0% 1,323

Wendell Middle ALL 4 0.4% 10 1.0% 396 38.8% 242 23.7% 1 0.1% 327 32.1% 40 3.9% 1,020 3 0.3% 13 1.3% 395 38.7% 248 24.3% 1 0.1% 322 31.6% 38 3.7% 1,020

West Cary Middle ALL 3 0.3% 175 17.6% 207 20.9% 130 13.1% 2 0.2% 434 43.8% 41 4.1% 992 2 0.2% 177 17.9% 206 20.8% 136 13.7% 2 0.2% 429 43.3% 39 3.9% 991

West Lake Middle ALL 4 0.3% 37 2.6% 184 13.0% 199 14.1% 1 0.1% 943 66.7% 46 3.3% 1,414 3 0.2% 41 2.9% 183 12.9% 208 14.7% 1 0.1% 935 66.1% 43 3.0% 1,414

West Millbrook Middle ALL 0 0.0% 41 4.0% 266 26.0% 196 19.2% 0 0.0% 481 47.0% 39 3.8% 1,023 0 0.0% 44 4.3% 265 25.9% 202 19.7% 0 0.0% 476 46.5% 37 3.6% 1,024

Zebulon Middle ALL 4 0.6% 12 1.8% 270 40.9% 140 21.2% 0 0.0% 211 32.0% 23 3.5% 660 3 0.5% 14 2.1% 269 40.9% 144 21.9% 0 0.0% 207 31.5% 21 3.2% 658

Wake Young Men's 

Leadership Academy ALL 0 0.0% 18 17.0% 30 28.3% 14 13.2% 0 0.0% 37 34.9% 7 6.6% 106 0 0.0% 18 17.0% 30 28.3% 15 14.2% 0 0.0% 36 34.0% 7 6.6% 106

Wake Young Women's 

Leadership Academy ALL 1 0.9% 5 4.7% 39 36.8% 19 17.9% 0 0.0% 38 35.8% 4 3.8% 106 1 0.9% 5 4.7% 39 36.8% 20 18.9% 0 0.0% 37 34.9% 4 3.8% 106

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would send 

students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.  

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Schools

Projected Enrollment as of October 1, 2014 Projected Enrollment as of October 1, 2015 

(Year 2 of Project) (Year 3 of Project)
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Fox 

Elementary 1 0.1% 42 5.0% 390 46.9% 297 35.7% 2 0.2% 73 8.8% 27 3.2% 832 0 0.0% 45 5.3% 372 43.9% 277 32.7% 2 0.2% 126 14.9% 26 3.1% 848

Carver ALL 1 0.2% 2 0.4% 115 25.7% 113 25.2% 0 0.0% 195 43.5% 22 4.9% 448 1 0.2% 3 0.7% 116 25.4% 117 25.6% 0 0.0% 198 43.3% 22 4.8% 457

Forest Pines ALL 3 0.4% 27 4.0% 138 20.6% 90 13.5% 0 0.0% 382 57.1% 29 4.3% 669 3 0.4% 29 4.3% 143 21.0% 100 14.7% 0 0.0% 379 55.6% 28 4.1% 682

Forestville Rd ALL 0 0.0% 11 1.6% 282 42.0% 200 29.8% 1 0.1% 147 21.9% 31 4.6% 672 0 0.0% 13 1.9% 286 41.8% 206 30.1% 1 0.1% 149 21.8% 30 4.4% 685

Harris Creek ALL 0 0.0% 20 2.2% 284 31.6% 160 17.8% 0 0.0% 397 44.2% 38 4.2% 899 0 0.0% 22 2.4% 287 31.3% 166 18.1% 0 0.0% 404 44.1% 37 4.0% 916

Heritage ALL 1 0.1% 18 2.1% 100 11.4% 44 5.0% 0 0.0% 687 78.3% 27 3.1% 877 0 0.0% 20 2.2% 104 11.6% 54 6.0% 0 0.0% 689 77.2% 26 2.9% 893

Hodge Rd ALL 0 0.0% 11 1.8% 159 26.2% 373 61.4% 0 0.0% 48 7.9% 16 2.6% 607 0 0.0% 13 2.1% 161 26.0% 383 61.8% 0 0.0% 48 7.7% 15 2.4% 620

Jones Dairy ALL 4 0.5% 23 2.8% 87 10.7% 55 6.7% 1 0.1% 616 75.6% 29 3.6% 815 4 0.5% 25 3.0% 91 11.0% 65 7.8% 1 0.1% 617 74.2% 28 3.4% 831

Knightdale ALL 2 0.3% 15 2.2% 313 46.4% 217 32.1% 1 0.1% 102 15.1% 25 3.7% 675 2 0.3% 17 2.5% 317 46.1% 224 32.6% 1 0.1% 103 15.0% 24 3.5% 688

Lake Myra ALL 0 0.0% 13 2.2% 165 28.3% 155 26.5% 2 0.3% 218 37.3% 31 5.3% 584 0 0.0% 15 2.5% 167 28.0% 160 26.8% 2 0.3% 222 37.2% 30 5.0% 596

Lockhart ALL 3 0.4% 12 1.8% 246 36.2% 173 25.5% 0 0.0% 214 31.5% 31 4.6% 679 3 0.4% 14 2.0% 249 36.0% 179 25.9% 0 0.0% 217 31.4% 30 4.3% 692

North Forest 

Pines Dr ALL 1 0.1% 31 3.8% 76 9.3% 130 16.0% 0 0.0% 561 68.8% 16 2.0% 815 0 0.0% 33 4.0% 80 9.7% 136 16.5% 0 0.0% 561 68.0% 15 1.8% 825

Richland Creek ALL 0 0.0% 2 2.0% 47 47.0% 13 13.0% 0 0.0% 35 35.0% 3 3.0% 100 0 0.0% 2 1.9% 48 46.6% 14 13.6% 0 0.0% 36 35.0% 3 2.9% 103

River Bend ALL 6 0.8% 46 6.2% 245 33.1% 268 36.2% 1 0.1% 141 19.0% 34 4.6% 741 6 0.8% 49 6.5% 248 32.8% 276 36.5% 1 0.1% 143 18.9% 33 4.4% 756

Rolesville ALL 2 0.3% 21 3.2% 208 31.3% 100 15.0% 1 0.2% 306 46.0% 27 4.1% 665 2 0.3% 23 3.4% 210 31.0% 104 15.4% 1 0.1% 311 45.9% 26 3.8% 677

Sanford Creek ALL 0 0.0% 23 3.2% 131 18.2% 61 8.5% 1 0.1% 467 65.0% 36 5.0% 719 0 0.0% 25 3.4% 136 18.6% 71 9.7% 1 0.1% 465 63.4% 35 4.8% 733

Wake Forest ALL 1 0.2% 17 3.0% 117 20.3% 52 9.0% 2 0.3% 349 60.7% 37 6.4% 575 1 0.2% 19 3.2% 121 20.4% 60 10.1% 2 0.3% 353 59.5% 37 6.2% 593

Wakefield ALL 3 0.4% 45 6.6% 127 18.6% 133 19.4% 2 0.3% 349 51.0% 25 3.7% 684 3 0.4% 47 6.7% 128 18.4% 138 19.8% 2 0.3% 355 50.9% 24 3.4% 697

Wakelon ALL 3 0.6% 5 0.9% 215 40.6% 146 27.5% 0 0.0% 144 27.2% 17 3.2% 530 3 0.6% 6 1.1% 218 40.4% 151 28.0% 0 0.0% 146 27.0% 16 3.0% 540

Wendell ALL 6 1.3% 8 1.7% 149 31.2% 107 22.4% 0 0.0% 173 36.2% 35 7.3% 478 6 1.2% 9 1.8% 151 30.9% 111 22.7% 0 0.0% 176 36.1% 35 7.2% 488

Wildwood 

Forest ALL 3 0.4% 55 7.4% 288 38.9% 143 19.3% 1 0.1% 214 28.9% 37 5.0% 741 3 0.4% 58 7.7% 292 38.6% 149 19.7% 1 0.1% 217 28.7% 36 4.8% 756

Zebulon ALL 7 1.3% 5 0.9% 180 33.9% 119 22.4% 0 0.0% 197 37.1% 23 4.3% 531 7 1.3% 6 1.1% 182 33.7% 123 22.8% 0 0.0% 200 37.0% 22 4.1% 540

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would send students to all of 

the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.  

       The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Wake County Public School System
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Fox 

Elementary 0 0.0% 47 5.5% 351 40.9% 255 29.7% 2 0.2% 178 20.7% 25 2.9% 858 0 0.0% 50 5.7% 333 37.9% 235 26.7% 2 0.2% 236 26.8% 24 2.7% 880

Carver ALL 1 0.2% 4 0.9% 116 25.1% 120 26.0% 0 0.0% 200 43.3% 21 4.5% 462 1 0.2% 5 1.1% 118 24.8% 125 26.3% 0 0.0% 205 43.2% 21 4.4% 475

Forest Pines ALL 3 0.4% 31 4.5% 147 21.3% 110 15.9% 0 0.0% 373 54.0% 27 3.9% 691 3 0.4% 33 4.7% 153 21.6% 122 17.2% 0 0.0% 372 52.5% 26 3.7% 709

Forestville Rd ALL 0 0.0% 15 2.2% 288 41.5% 211 30.4% 1 0.1% 150 21.6% 29 4.2% 694 0 0.0% 17 2.4% 294 41.3% 219 30.8% 1 0.1% 153 21.5% 28 3.9% 712

Harris Creek ALL 0 0.0% 24 2.6% 288 31.1% 171 18.4% 0 0.0% 408 44.0% 36 3.9% 927 0 0.0% 27 2.8% 293 30.8% 179 18.8% 0 0.0% 418 43.9% 35 3.7% 952

Heritage ALL 0 0.0% 22 2.4% 107 11.8% 64 7.1% 0 0.0% 687 76.0% 24 2.7% 904 0 0.0% 25 2.7% 112 12.1% 75 8.1% 0 0.0% 694 74.7% 23 2.5% 929

Hodge Rd ALL 0 0.0% 15 2.4% 162 25.8% 390 62.0% 0 0.0% 48 7.6% 14 2.2% 629 0 0.0% 17 2.6% 165 25.5% 402 62.2% 0 0.0% 49 7.6% 13 2.0% 646

Jones Dairy ALL 4 0.5% 27 3.2% 94 11.2% 75 8.9% 1 0.1% 614 72.9% 27 3.2% 842 4 0.5% 30 3.5% 98 11.3% 86 10.0% 1 0.1% 619 71.6% 26 3.0% 864

Knightdale ALL 2 0.3% 19 2.7% 319 45.8% 229 32.9% 1 0.1% 103 14.8% 23 3.3% 696 2 0.3% 21 2.9% 326 45.6% 238 33.3% 1 0.1% 105 14.7% 22 3.1% 715

Lake Myra ALL 0 0.0% 17 2.8% 168 27.8% 164 27.2% 2 0.3% 224 37.1% 29 4.8% 604 0 0.0% 19 3.1% 171 27.5% 171 27.5% 2 0.3% 229 36.9% 29 4.7% 621

Lockhart ALL 3 0.4% 16 2.3% 251 35.8% 184 26.2% 0 0.0% 219 31.2% 29 4.1% 702 3 0.4% 18 2.5% 256 35.6% 191 26.5% 0 0.0% 224 31.1% 28 3.9% 720

North Forest 

Pines Dr ALL 0 0.0% 35 4.2% 83 10.0% 141 17.0% 0 0.0% 557 67.2% 13 1.6% 829 0 0.0% 38 4.5% 87 10.3% 148 17.5% 0 0.0% 561 66.3% 12 1.4% 846

Richland Creek ALL 0 0.0% 2 1.9% 48 46.2% 15 14.4% 0 0.0% 36 34.6% 3 2.9% 104 0 0.0% 2 1.9% 49 45.8% 16 15.0% 0 0.0% 37 34.6% 3 2.8% 107

River Bend ALL 6 0.8% 51 6.7% 249 32.5% 282 36.9% 1 0.1% 144 18.8% 32 4.2% 765 6 0.8% 54 6.9% 254 32.4% 292 37.2% 1 0.1% 147 18.7% 31 3.9% 785

Rolesville ALL 2 0.3% 25 3.6% 211 30.8% 108 15.7% 1 0.1% 314 45.8% 25 3.6% 686 2 0.3% 27 3.8% 215 30.5% 113 16.1% 1 0.1% 322 45.7% 24 3.4% 704

Sanford Creek ALL 0 0.0% 27 3.6% 140 18.8% 81 10.9% 1 0.1% 460 61.9% 34 4.6% 743 0 0.0% 29 3.8% 146 19.2% 92 12.1% 1 0.1% 461 60.5% 33 4.3% 762

Wake Forest ALL 1 0.2% 21 3.5% 125 20.6% 68 11.2% 2 0.3% 355 58.4% 36 5.9% 608 1 0.2% 23 3.6% 131 20.8% 78 12.4% 2 0.3% 360 57.1% 36 5.7% 631

Wakefield ALL 3 0.4% 49 6.9% 128 18.1% 142 20.1% 2 0.3% 359 50.8% 23 3.3% 706 3 0.4% 52 7.2% 130 18.0% 148 20.4% 2 0.3% 367 50.7% 22 3.0% 724

Wakelon ALL 3 0.5% 7 1.3% 220 40.2% 155 28.3% 0 0.0% 147 26.9% 15 2.7% 547 3 0.5% 8 1.4% 224 40.0% 161 28.8% 0 0.0% 150 26.8% 14 2.5% 560

Wendell ALL 6 1.2% 10 2.0% 152 30.8% 114 23.1% 0 0.0% 178 36.0% 34 6.9% 494 6 1.2% 11 2.2% 155 30.6% 119 23.5% 0 0.0% 182 35.9% 34 6.7% 507

Wildwood 

Forest ALL 3 0.4% 60 7.8% 294 38.4% 154 20.1% 1 0.1% 219 28.6% 35 4.6% 766 3 0.4% 63 8.0% 300 38.2% 161 20.5% 1 0.1% 224 28.5% 34 4.3% 786

Zebulon ALL 7 1.3% 7 1.3% 183 33.5% 127 23.2% 0 0.0% 202 36.9% 21 3.8% 547 7 1.3% 8 1.4% 186 33.2% 132 23.6% 0 0.0% 207 37.0% 20 3.6% 560

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would send students to all of 

the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.  

       The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Schools

Projected Enrollment as of October 1, 2014 Projected Enrollment as of October 1, 2015 

(Year 2 of Project) (Year 3 of Project)
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Adams Green & Poe 5 0.6% 44 5.5% 84 10.4% 210 26.0% 3 0.4% 435 53.9% 26 3.2% 807 5 0.6% 47 5.7% 84 10.2% 217 26.3% 3 0.4% 443 53.8% 25 3.0% 824

Alston Ridge Green & Poe 0 0.0% 202 26.7% 79 10.4% 52 6.9% 2 0.3% 389 51.4% 33 4.4% 757 0 0.0% 208 26.9% 80 10.3% 57 7.4% 2 0.3% 394 51.0% 32 4.1% 773

Apex Green & Poe 3 0.4% 19 2.8% 106 15.5% 139 20.4% 0 0.0% 374 54.8% 41 6.0% 682 3 0.4% 21 3.0% 106 15.3% 144 20.7% 0 0.0% 380 54.8% 40 5.8% 694

Aversboro Green & Poe 3 0.6% 5 0.9% 179 33.8% 118 22.3% 1 0.2% 200 37.7% 24 4.5% 530 3 0.6% 6 1.1% 181 33.6% 122 22.6% 1 0.2% 203 37.7% 23 4.3% 539

Baileywick Rd Green & Poe 0 0.0% 5 1.1% 84 18.5% 152 33.5% 0 0.0% 190 41.9% 23 5.1% 454 0 0.0% 6 1.3% 85 18.3% 157 33.8% 0 0.0% 193 41.6% 23 5.0% 464

Ballentine Green & Poe 2 0.4% 9 1.6% 33 5.8% 140 24.6% 1 0.2% 378 66.4% 6 1.1% 569 2 0.3% 10 1.7% 32 5.5% 145 25.0% 1 0.2% 385 66.4% 5 0.9% 580

Banks Rd Green & Poe 1 0.1% 5 0.7% 75 9.9% 140 18.4% 0 0.0% 522 68.6% 18 2.4% 761 1 0.1% 7 0.9% 75 9.6% 146 18.8% 0 0.0% 532 68.4% 17 2.2% 778

Barwell Rd Green & Poe 5 0.8% 34 5.4% 348 55.0% 178 28.1% 2 0.3% 46 7.3% 20 3.2% 633 5 0.8% 36 5.6% 353 54.7% 184 28.5% 2 0.3% 46 7.1% 19 2.9% 645

Baucom Green & Poe 4 0.5% 47 5.4% 86 9.9% 100 11.6% 0 0.0% 594 68.7% 34 3.9% 865 4 0.5% 50 5.7% 87 9.9% 106 12.0% 0 0.0% 603 68.3% 33 3.7% 883

Brassfield Green & Poe 2 0.3% 27 3.6% 71 9.5% 77 10.3% 1 0.1% 544 72.5% 28 3.7% 750 2 0.3% 29 3.8% 72 9.4% 82 10.7% 1 0.1% 552 72.2% 27 3.5% 765

Brentwood Green & Poe 0 0.0% 19 4.3% 168 38.1% 200 45.4% 1 0.2% 40 9.1% 13 2.9% 441 0 0.0% 20 4.5% 170 37.9% 206 45.9% 1 0.2% 40 8.9% 12 2.7% 449

Briarcliff Green & Poe 1 0.2% 24 3.9% 95 15.4% 173 28.0% 0 0.0% 288 46.7% 36 5.8% 617 1 0.2% 26 4.1% 95 15.1% 179 28.5% 0 0.0% 293 46.6% 35 5.6% 629

Brier Creek Green & Poe 2 0.3% 65 8.4% 211 27.2% 71 9.2% 0 0.0% 384 49.5% 42 5.4% 775 2 0.3% 68 8.6% 213 27.0% 75 9.5% 0 0.0% 391 49.5% 41 5.2% 790

Brooks Green & Poe 1 0.2% 9 1.5% 50 8.6% 79 13.6% 0 0.0% 426 73.2% 17 2.9% 582 1 0.2% 10 1.7% 50 8.4% 83 14.0% 0 0.0% 433 73.0% 16 2.7% 593

Bugg Green & Poe 2 0.3% 5 0.8% 484 79.2% 53 8.7% 0 0.0% 46 7.5% 21 3.4% 611 2 0.3% 6 1.0% 492 79.1% 56 9.0% 0 0.0% 46 7.4% 20 3.2% 622

Carpenter Green & Poe 1 0.1% 128 17.8% 87 12.1% 111 15.4% 0 0.0% 370 51.4% 23 3.2% 720 1 0.1% 132 18.0% 87 11.9% 116 15.8% 0 0.0% 376 51.2% 22 3.0% 734

Carver ALL 1 0.2% 2 0.4% 115 25.7% 113 25.2% 0 0.0% 195 43.5% 22 4.9% 448 1 0.2% 3 0.7% 116 25.4% 117 25.6% 0 0.0% 198 43.3% 22 4.8% 457

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

         The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Green 

Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Cary Green & Poe 3 0.5% 17 3.1% 88 16.0% 139 25.2% 1 0.2% 274 49.7% 29 5.3% 551 3 0.5% 19 3.4% 88 15.7% 144 25.6% 1 0.2% 279 49.6% 28 5.0% 562

Cedar Fork Green & Poe 2 0.3% 375 48.9% 75 9.8% 41 5.3% 2 0.3% 240 31.3% 32 4.2% 767 2 0.3% 384 49.0% 75 9.6% 45 5.7% 2 0.3% 244 31.2% 31 4.0% 783

Combs Green & Poe 1 0.1% 88 10.1% 176 20.2% 128 14.7% 0 0.0% 434 49.8% 45 5.2% 872 0 0.0% 92 10.3% 177 19.9% 134 15.1% 0 0.0% 442 49.7% 44 4.9% 889

Conn Green & Poe 4 0.6% 9 1.3% 356 53.1% 49 7.3% 2 0.3% 219 32.6% 32 4.8% 671 4 0.6% 11 1.6% 361 52.8% 52 7.6% 2 0.3% 223 32.6% 31 4.5% 684

Creech Road Green & Poe 4 0.7% 4 0.7% 323 52.6% 203 33.1% 0 0.0% 61 9.9% 19 3.1% 614 4 0.6% 5 0.8% 328 52.4% 209 33.4% 0 0.0% 62 9.9% 18 2.9% 626

Davis Drive Green & Poe 2 0.2% 325 33.2% 19 1.9% 54 5.5% 3 0.3% 543 55.5% 32 3.3% 978 1 0.1% 334 33.5% 18 1.8% 60 6.0% 3 0.3% 551 55.2% 31 3.1% 998

Dillard Dr Green & Poe 1 0.1% 54 7.8% 211 30.6% 180 26.1% 0 0.0% 216 31.3% 27 3.9% 689 1 0.1% 57 8.1% 213 30.3% 186 26.5% 0 0.0% 219 31.2% 26 3.7% 702

Douglas Green & Poe 0 0.0% 19 2.8% 130 19.0% 149 21.8% 0 0.0% 349 51.0% 37 5.4% 684 0 0.0% 21 3.0% 131 18.8% 154 22.1% 0 0.0% 355 50.9% 36 5.2% 697

Durant Road Green & Poe 6 0.6% 28 2.9% 181 19.0% 159 16.7% 0 0.0% 534 56.0% 46 4.8% 954 5 0.5% 31 3.2% 182 18.7% 166 17.1% 0 0.0% 543 55.9% 45 4.6% 972

East Garner Green & Poe 7 1.2% 3 0.5% 314 53.5% 165 28.1% 2 0.3% 78 13.3% 18 3.1% 587 7 1.2% 4 0.7% 318 53.3% 170 28.5% 2 0.3% 79 13.2% 17 2.8% 597

Farmington 

Woods
Green & Poe

1 0.1% 98 12.3% 103 12.9% 127 15.9% 0 0.0% 419 52.6% 49 6.1% 797 0 0.0% 102 12.6% 103 12.7% 132 16.3% 0 0.0% 426 52.5% 48 5.9% 811

Forest Pines ALL 3 0.4% 27 4.0% 138 20.6% 90 13.5% 0 0.0% 382 57.1% 29 4.3% 669 3 0.4% 29 4.3% 143 21.0% 100 14.7% 0 0.0% 379 55.6% 28 4.1% 682

Forestville Rd ALL 0 0.0% 11 1.6% 282 42.0% 200 29.8% 1 0.1% 147 21.9% 31 4.6% 672 0 0.0% 13 1.9% 286 41.8% 206 30.1% 1 0.1% 149 21.8% 30 4.4% 685

Fuller Green & Poe 4 0.7% 231 38.6% 169 28.3% 109 18.2% 1 0.2% 71 11.9% 13 2.2% 598 4 0.7% 237 38.9% 171 28.0% 113 18.5% 1 0.2% 72 11.8% 12 2.0% 610

Fuquay-Varina Green & Poe 0 0.0% 10 1.4% 126 18.1% 137 19.7% 0 0.0% 389 56.0% 33 4.7% 695 0 0.0% 12 1.7% 127 17.9% 142 20.0% 0 0.0% 396 55.9% 32 4.5% 709

Green Hope Green & Poe 0 0.0% 320 36.5% 64 7.3% 84 9.6% 0 0.0% 380 43.3% 29 3.3% 877 0 0.0% 328 36.7% 63 7.0% 89 10.0% 0 0.0% 386 43.2% 28 3.1% 894

Harris Creek ALL 0 0.0% 20 2.2% 284 31.6% 160 17.8% 0 0.0% 397 44.2% 38 4.2% 899 0 0.0% 22 2.4% 287 31.3% 166 18.1% 0 0.0% 404 44.1% 37 4.0% 916

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

         The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Herbert Akins Green & Poe 3 0.4% 11 1.3% 137 16.2% 110 13.0% 1 0.1% 531 62.8% 52 6.2% 845 3 0.3% 13 1.5% 138 16.0% 116 13.5% 1 0.1% 539 62.6% 51 5.9% 861

Heritage ALL 1 0.1% 18 2.1% 100 11.4% 44 5.0% 0 0.0% 687 78.3% 27 3.1% 877 0 0.0% 20 2.2% 104 11.6% 54 6.0% 0 0.0% 689 77.2% 26 2.9% 893

Highcroft Dr Green & Poe 0 0.0% 142 17.0% 33 4.0% 44 5.3% 0 0.0% 568 68.2% 46 5.5% 833 0 0.0% 147 17.3% 33 3.9% 49 5.8% 0 0.0% 576 67.8% 45 5.3% 850

Hodge Rd ALL 0 0.0% 11 1.8% 159 26.2% 373 61.4% 0 0.0% 48 7.9% 16 2.6% 607 0 0.0% 13 2.1% 161 26.0% 383 61.8% 0 0.0% 48 7.7% 15 2.4% 620

Holly Grove Green & Poe 1 0.1% 17 1.6% 109 10.1% 75 6.9% 0 0.0% 837 77.4% 42 3.9% 1081 0 0.0% 20 1.8% 110 10.0% 82 7.4% 0 0.0% 850 77.1% 41 3.7% 1,103

Holly Ridge Green & Poe 1 0.1% 24 2.9% 129 15.5% 97 11.7% 0 0.0% 550 66.1% 31 3.7% 832 0 0.0% 26 3.1% 130 15.3% 103 12.2% 0 0.0% 558 65.9% 30 3.5% 847

Holly Springs Green & Poe 2 0.2% 31 3.1% 135 13.3% 60 5.9% 3 0.3% 746 73.6% 37 3.6% 1014 1 0.1% 34 3.3% 136 13.2% 66 6.4% 3 0.3% 758 73.3% 36 3.5% 1,034

Hunter Green & Poe 0 0.0% 62 8.8% 337 47.8% 68 9.6% 1 0.1% 213 30.2% 24 3.4% 705 0 0.0% 65 9.0% 342 47.5% 72 10.0% 1 0.1% 217 30.1% 23 3.2% 720

Jeffreys Grove Green & Poe 3 0.6% 13 2.7% 120 24.9% 70 14.5% 0 0.0% 247 51.2% 29 6.0% 482 3 0.6% 14 2.9% 121 24.6% 73 14.9% 0 0.0% 251 51.1% 29 5.9% 491

Jones Dairy ALL 4 0.5% 23 2.8% 87 10.7% 55 6.7% 1 0.1% 616 75.6% 29 3.6% 815 4 0.5% 25 3.0% 91 11.0% 65 7.8% 1 0.1% 617 74.2% 28 3.4% 831

Joyner Green & Poe 6 0.9% 15 2.1% 125 17.7% 129 18.3% 4 0.6% 406 57.6% 20 2.8% 705 6 0.8% 17 2.4% 126 17.5% 134 18.6% 4 0.6% 413 57.4% 19 2.6% 719

Kingswood Green & Poe 1 0.3% 37 10.1% 84 22.9% 119 32.4% 2 0.5% 98 26.7% 26 7.1% 367 1 0.3% 39 10.4% 85 22.7% 123 32.8% 2 0.5% 99 26.4% 26 6.9% 375

Knightdale ALL 2 0.3% 15 2.2% 313 46.4% 217 32.1% 1 0.1% 102 15.1% 25 3.7% 675 2 0.3% 17 2.5% 317 46.1% 224 32.6% 1 0.1% 103 15.0% 24 3.5% 688

Lacy Green & Poe 2 0.2% 50 6.2% 89 11.0% 60 7.4% 0 0.0% 593 73.5% 13 1.6% 807 2 0.2% 53 6.4% 90 10.9% 65 7.9% 0 0.0% 602 73.1% 12 1.5% 824

Lake Myra ALL 0 0.0% 13 2.2% 165 28.3% 155 26.5% 2 0.3% 218 37.3% 31 5.3% 584 0 0.0% 15 2.5% 167 28.0% 160 26.8% 2 0.3% 222 37.2% 30 5.0% 596

Laurel Park Green & Poe 0 0.0% 88 9.3% 55 5.8% 111 11.7% 2 0.2% 640 67.7% 49 5.2% 945 0 0.0% 92 9.5% 55 5.7% 118 12.2% 2 0.2% 649 67.3% 48 5.0% 964

Lead Mine Green & Poe 4 0.8% 12 2.4% 142 27.9% 62 12.2% 0 0.0% 267 52.5% 22 4.3% 509 4 0.8% 13 2.5% 144 27.7% 65 12.5% 0 0.0% 272 52.4% 21 4.0% 519

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

         The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Leesville Rd Green & Poe 0 0.0% 65 7.1% 191 20.9% 93 10.2% 0 0.0% 534 58.3% 33 3.6% 916 0 0.0% 68 7.3% 193 20.6% 98 10.5% 0 0.0% 544 58.2% 32 3.4% 935

Lincoln Heights Green & Poe 0 0.0% 5 1.0% 180 35.7% 145 28.8% 2 0.4% 151 30.0% 21 4.2% 504 0 0.0% 6 1.2% 182 35.5% 150 29.2% 2 0.4% 153 29.8% 20 3.9% 513

Lockhart ALL 3 0.4% 12 1.8% 246 36.2% 173 25.5% 0 0.0% 214 31.5% 31 4.6% 679 3 0.4% 14 2.0% 249 36.0% 179 25.9% 0 0.0% 217 31.4% 30 4.3% 692

Lynn Rd Green & Poe 0 0.0% 13 2.3% 233 41.8% 133 23.9% 1 0.2% 144 25.9% 33 5.9% 557 0 0.0% 15 2.6% 236 41.5% 138 24.3% 1 0.2% 146 25.7% 32 5.6% 568

Middle Creek Green & Poe 1 0.1% 12 1.4% 62 7.3% 117 13.8% 0 0.0% 629 74.3% 25 3.0% 846 0 0.0% 14 1.6% 62 7.2% 123 14.3% 0 0.0% 638 74.1% 24 2.8% 861

Millbrook Green & Poe 0 0.0% 12 1.6% 356 46.4% 232 30.2% 1 0.1% 129 16.8% 38 4.9% 768 0 0.0% 14 1.8% 361 46.1% 239 30.5% 1 0.1% 131 16.7% 37 4.7% 783

Mills Park Green & Poe 3 0.3% 301 31.3% 61 6.3% 75 7.8% 2 0.2% 486 50.5% 34 3.5% 962 2 0.2% 309 31.5% 60 6.1% 80 8.2% 2 0.2% 495 50.5% 33 3.4% 981

Morrisville Green & Poe 1 0.1% 190 23.3% 57 7.0% 40 4.9% 0 0.0% 476 58.4% 51 6.3% 815 0 0.0% 196 23.6% 57 6.9% 45 5.4% 0 0.0% 483 58.1% 50 6.0% 831

North Forest 

Pines Dr
ALL

1 0.1% 31 3.8% 76 9.3% 130 16.0% 0 0.0% 561 68.8% 16 2.0% 815 0 0.0% 33 4.0% 80 9.7% 136 16.5% 0 0.0% 561 68.0% 15 1.8% 825

North Ridge Green & Poe 0 0.0% 44 5.4% 178 21.9% 160 19.7% 0 0.0% 411 50.6% 20 2.5% 813 0 0.0% 47 5.7% 180 21.7% 166 20.0% 0 0.0% 418 50.4% 19 2.3% 830

Northwoods Green & Poe 1 0.2% 47 9.0% 116 22.1% 120 22.9% 0 0.0% 216 41.2% 24 4.6% 524 1 0.2% 49 9.2% 117 21.9% 124 23.2% 0 0.0% 220 41.2% 23 4.3% 534

Oak Grove Green & Poe 2 0.3% 50 6.4% 52 6.6% 75 9.6% 0 0.0% 578 73.9% 25 3.2% 782 2 0.3% 53 6.6% 52 6.5% 80 10.0% 0 0.0% 586 73.5% 24 3.0% 797

Olds Green & Poe 1 0.3% 10 2.8% 78 21.9% 28 7.9% 0 0.0% 226 63.5% 13 3.7% 356 1 0.3% 11 3.0% 79 21.7% 30 8.2% 0 0.0% 230 63.2% 13 3.6% 364

Olive Chapel Green & Poe 0 0.0% 44 4.5% 46 4.7% 74 7.6% 3 0.3% 767 79.2% 35 3.6% 969 0 0.0% 47 4.8% 46 4.7% 80 8.1% 3 0.3% 779 78.8% 34 3.4% 989

Partnership Green & Poe 3 1.0% 6 1.9% 96 30.8% 26 8.3% 0 0.0% 164 52.6% 17 5.4% 312 3 0.9% 7 2.2% 97 30.4% 28 8.8% 0 0.0% 167 52.4% 17 5.3% 319

Penny Rd Green & Poe 3 0.4% 18 2.6% 93 13.7% 76 11.2% 0 0.0% 459 67.5% 31 4.6% 680 3 0.4% 20 2.9% 94 13.6% 81 11.7% 0 0.0% 465 67.1% 30 4.3% 693

Pleasant Union Green & Poe 1 0.2% 8 1.3% 58 9.6% 25 4.1% 0 0.0% 491 81.0% 23 3.8% 606 1 0.2% 10 1.6% 59 9.5% 29 4.7% 0 0.0% 498 80.5% 22 3.6% 619

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

         The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Powell Green & Poe 4 0.9% 15 3.4% 240 53.8% 47 10.5% 1 0.2% 125 28.0% 14 3.1% 446 4 0.9% 16 3.5% 244 53.6% 50 11.0% 1 0.2% 127 27.9% 13 2.9% 455

Rand Rd Green & Poe 4 0.7% 11 2.0% 88 16.3% 77 14.3% 1 0.2% 337 62.4% 22 4.1% 540 4 0.7% 12 2.2% 88 16.0% 81 14.8% 1 0.2% 342 62.3% 21 3.8% 549

Reedy Creek Green & Poe 3 0.4% 47 6.9% 209 30.6% 166 24.3% 1 0.1% 230 33.7% 27 4.0% 683 3 0.4% 49 7.0% 211 30.3% 172 24.7% 1 0.1% 234 33.6% 26 3.7% 696

Richland Creek ALL 0 0.0% 2 2.0% 47 47.0% 13 13.0% 0 0.0% 35 35.0% 3 3.0% 100 0 0.0% 2 1.9% 48 46.6% 14 13.6% 0 0.0% 36 35.0% 3 2.9% 103

River Bend ALL 6 0.8% 46 6.2% 245 33.1% 268 36.2% 1 0.1% 141 19.0% 34 4.6% 741 6 0.8% 49 6.5% 248 32.8% 276 36.5% 1 0.1% 143 18.9% 33 4.4% 756

Rolesville ALL 2 0.3% 21 3.2% 208 31.3% 100 15.0% 1 0.2% 306 46.0% 27 4.1% 665 2 0.3% 23 3.4% 210 31.0% 104 15.4% 1 0.1% 311 45.9% 26 3.8% 677

Root Green & Poe 2 0.4% 4 0.8% 112 21.8% 65 12.7% 0 0.0% 314 61.2% 16 3.1% 513 2 0.4% 5 1.0% 113 21.6% 68 13.0% 0 0.0% 320 61.2% 15 2.9% 523

Salem Green & Poe 1 0.1% 83 9.0% 53 5.7% 162 17.5% 1 0.1% 591 64.0% 33 3.6% 924 0 0.0% 87 9.2% 52 5.5% 169 17.9% 1 0.1% 602 63.8% 32 3.4% 943

Sanford Creek ALL 0 0.0% 23 3.2% 131 18.2% 61 8.5% 1 0.1% 467 65.0% 36 5.0% 719 0 0.0% 25 3.4% 136 18.6% 71 9.7% 1 0.1% 465 63.4% 35 4.8% 733

Smith Green & Poe 3 0.5% 5 0.8% 227 36.4% 262 42.0% 1 0.2% 106 17.0% 20 3.2% 624 3 0.5% 6 0.9% 230 36.2% 269 42.4% 1 0.2% 107 16.9% 19 3.0% 635

Stough Green & Poe 2 0.3% 30 5.2% 215 37.5% 148 25.8% 0 0.0% 153 26.7% 26 4.5% 574 2 0.3% 32 5.5% 218 37.3% 153 26.2% 0 0.0% 155 26.5% 25 4.3% 585

Swift Creek Green & Poe 0 0.0% 22 3.9% 144 25.4% 80 14.1% 0 0.0% 296 52.3% 24 4.2% 566 0 0.0% 24 4.2% 145 25.1% 84 14.6% 0 0.0% 301 52.2% 23 4.0% 577

Sycamore Creek Green & Poe 1 0.1% 36 3.4% 59 5.5% 55 5.1% 0 0.0% 873 81.4% 49 4.6% 1073 0 0.0% 39 3.6% 59 5.4% 61 5.6% 0 0.0% 888 81.1% 48 4.4% 1,095

Timber Dr Green & Poe 1 0.2% 11 1.7% 198 31.5% 75 11.9% 0 0.0% 309 49.1% 35 5.6% 629 1 0.2% 13 2.0% 200 31.2% 79 12.3% 0 0.0% 314 49.0% 34 5.3% 641

Turner Creek Green & Poe 3 0.4% 133 16.5% 58 7.2% 64 7.9% 1 0.1% 514 63.7% 34 4.2% 807 3 0.4% 137 16.7% 58 7.1% 69 8.4% 1 0.1% 521 63.4% 33 4.0% 822

Underwood Green & Poe 0 0.0% 20 3.7% 71 13.0% 65 11.9% 0 0.0% 368 67.5% 21 3.9% 545 0 0.0% 22 4.0% 71 12.8% 68 12.2% 0 0.0% 375 67.4% 20 3.6% 556

Vance Green & Poe 2 0.4% 6 1.3% 68 14.2% 118 24.6% 0 0.0% 262 54.6% 24 5.0% 480 2 0.4% 7 1.4% 68 13.9% 122 25.0% 0 0.0% 266 54.5% 23 4.7% 488

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

         The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Green 

Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Vandora Springs Green & Poe
2 0.4% 4 0.7% 180 32.0% 147 26.2% 1 0.2% 205 36.5% 23 4.1% 562 2 0.3% 5 0.9% 182 31.8% 152 26.6% 1 0.2% 208 36.4% 22 3.8% 572

Wake Forest ALL 1 0.2% 17 3.0% 117 20.3% 52 9.0% 2 0.3% 349 60.7% 37 6.4% 575 1 0.2% 19 3.2% 121 20.4% 60 10.1% 2 0.3% 353 59.5% 37 6.2% 593

Wakefield ALL 3 0.4% 45 6.6% 127 18.6% 133 19.4% 2 0.3% 349 51.0% 25 3.7% 684 3 0.4% 47 6.7% 128 18.4% 138 19.8% 2 0.3% 355 50.9% 24 3.4% 697

Wakelon ALL 3 0.6% 5 0.9% 215 40.6% 146 27.5% 0 0.0% 144 27.2% 17 3.2% 530 3 0.6% 6 1.1% 218 40.4% 151 28.0% 0 0.0% 146 27.0% 16 3.0% 540

Walnut Creek Green & Poe 2 0.2% 3 0.4% 520 64.7% 251 31.2% 0 0.0% 16 2.0% 12 1.5% 804 2 0.2% 5 0.6% 528 64.4% 259 31.6% 0 0.0% 15 1.8% 11 1.3% 820

Washington Green & Poe 4 0.7% 186 30.9% 111 18.5% 91 15.1% 1 0.2% 189 31.4% 19 3.2% 601 4 0.7% 191 31.2% 112 18.3% 95 15.5% 1 0.2% 192 31.3% 18 2.9% 613

Weatherstone Green & Poe 4 0.6% 125 18.6% 97 14.4% 126 18.7% 1 0.1% 289 42.9% 31 4.6% 673 4 0.6% 129 18.8% 97 14.1% 131 19.1% 1 0.1% 294 42.9% 30 4.4% 686

Wendell ALL 6 1.3% 8 1.7% 149 31.2% 107 22.4% 0 0.0% 173 36.2% 35 7.3% 478 6 1.2% 9 1.8% 151 30.9% 111 22.7% 0 0.0% 176 36.1% 35 7.2% 488

West Lake Green & Poe 0 0.0% 17 1.9% 63 7.1% 147 16.5% 0 0.0% 623 70.1% 39 4.4% 889 0 0.0% 19 2.1% 62 6.8% 153 16.9% 0 0.0% 634 70.0% 38 4.2% 906

Wilburn Green & Poe 4 0.5% 36 4.9% 341 46.0% 200 27.0% 1 0.1% 124 16.7% 35 4.7% 741 4 0.5% 38 5.0% 346 45.8% 207 27.4% 1 0.1% 126 16.7% 34 4.5% 756

Wildwood Forest ALL 3 0.4% 55 7.4% 288 38.9% 143 19.3% 1 0.1% 214 28.9% 37 5.0% 741 3 0.4% 58 7.7% 292 38.6% 149 19.7% 1 0.1% 217 28.7% 36 4.8% 756

Wiley Green & Poe 0 0.0% 25 5.3% 107 22.8% 38 8.1% 0 0.0% 262 55.7% 38 8.1% 470 0 0.0% 27 5.6% 108 22.5% 41 8.5% 0 0.0% 267 55.5% 38 7.9% 481

Willow Springs Green & Poe 1 0.1% 8 0.9% 52 5.7% 139 15.2% 1 0.1% 667 72.8% 48 5.2% 916 0 0.0% 10 1.1% 52 5.6% 146 15.6% 1 0.1% 677 72.6% 47 5.0% 933

Yates Mill Green & Poe 2 0.4% 15 2.8% 85 15.6% 175 32.2% 0 0.0% 256 47.1% 11 2.0% 544 2 0.4% 17 3.1% 85 15.3% 181 32.6% 0 0.0% 261 46.9% 10 1.8% 556

York Green & Poe 1 0.2% 9 1.8% 162 32.3% 109 21.7% 0 0.0% 200 39.8% 21 4.2% 502 1 0.2% 10 2.0% 164 32.1% 113 22.1% 0 0.0% 203 39.7% 20 3.9% 511

Zebulon ALL 7 1.3% 5 0.9% 180 33.9% 119 22.4% 0 0.0% 197 37.1% 23 4.3% 531 7 1.3% 6 1.1% 182 33.7% 123 22.8% 0 0.0% 200 37.0% 22 4.1% 540

Hilburn Dr Green & Poe 2 0.5% 37 8.4% 95 21.4% 75 16.9% 0 0.0% 217 49.0% 17 3.8% 443 2 0.4% 39 8.6% 96 21.2% 78 17.3% 0 0.0% 221 48.9% 16 3.5% 452

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

         The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Green 

Elementary 0 0.0% 47 5.5% 351 40.9% 255 29.7% 2 0.2% 178 20.7% 25 2.9% 858 0 0.0% 50 5.7% 333 37.9% 235 26.7% 2 0.2% 236 26.8% 24 2.7% 880

Adams Green & Poe 5 0.6% 49 5.9% 83 9.9% 223 26.7% 3 0.4% 448 53.7% 24 2.9% 835 5 0.6% 52 6.1% 83 9.7% 232 27.1% 3 0.4% 459 53.6% 23 2.7% 857

Alston Ridge Green & Poe 0 0.0% 212 27.1% 80 10.2% 62 7.9% 2 0.3% 396 50.6% 31 4.0% 783 0 0.0% 219 27.3% 81 10.1% 68 8.5% 2 0.2% 403 50.2% 30 3.7% 803

Apex Green & Poe 3 0.4% 23 3.3% 106 15.1% 148 21.1% 0 0.0% 384 54.6% 39 5.5% 703 3 0.4% 25 3.5% 107 14.8% 154 21.4% 0 0.0% 393 54.5% 39 5.4% 721

Aversboro Green & Poe 3 0.5% 7 1.3% 182 33.3% 126 23.1% 1 0.2% 205 37.5% 22 4.0% 546 3 0.5% 8 1.4% 185 33.1% 131 23.4% 1 0.2% 210 37.6% 21 3.8% 559

Baileywick Rd Green & Poe 0 0.0% 7 1.5% 85 18.1% 161 34.3% 0 0.0% 195 41.5% 22 4.7% 470 0 0.0% 8 1.7% 86 17.8% 167 34.6% 0 0.0% 199 41.3% 22 4.6% 482

Ballentine Green & Poe 2 0.3% 11 1.9% 31 5.3% 149 25.4% 1 0.2% 389 66.3% 4 0.7% 587 2 0.3% 13 2.2% 30 5.0% 155 25.7% 1 0.2% 398 66.1% 3 0.5% 602

Banks Rd Green & Poe 1 0.1% 9 1.1% 74 9.4% 151 19.1% 0 0.0% 538 68.2% 16 2.0% 789 1 0.1% 11 1.4% 74 9.1% 158 19.5% 0 0.0% 552 68.1% 15 1.8% 811

Barwell Rd Green & Poe 5 0.8% 38 5.8% 356 54.4% 189 28.9% 2 0.3% 46 7.0% 18 2.8% 654 5 0.7% 40 6.0% 364 54.2% 196 29.2% 2 0.3% 47 7.0% 17 2.5% 671

Baucom Green & Poe 3 0.3% 53 5.9% 87 9.7% 112 12.5% 0 0.0% 608 67.9% 32 3.6% 895 2 0.2% 56 6.1% 88 9.6% 119 13.0% 0 0.0% 621 67.7% 31 3.4% 917

Brassfield Green & Poe 2 0.3% 31 4.0% 72 9.3% 87 11.2% 1 0.1% 556 71.7% 26 3.4% 775 2 0.3% 34 4.3% 73 9.2% 93 11.7% 1 0.1% 568 71.4% 25 3.1% 796

Brentwood Green & Poe 0 0.0% 21 4.6% 171 37.7% 210 46.3% 1 0.2% 40 8.8% 11 2.4% 454 0 0.0% 23 4.9% 174 37.3% 217 46.6% 1 0.2% 41 8.8% 10 2.1% 466

Briarcliff Green & Poe 1 0.2% 28 4.4% 95 14.9% 184 28.8% 0 0.0% 296 46.4% 34 5.3% 638 1 0.2% 30 4.6% 96 14.7% 191 29.2% 0 0.0% 303 46.3% 34 5.2% 655

Brier Creek Green & Poe 2 0.2% 71 8.9% 214 26.7% 79 9.9% 0 0.0% 395 49.3% 40 5.0% 801 2 0.2% 75 9.1% 218 26.5% 84 10.2% 0 0.0% 405 49.2% 39 4.7% 823

Brooks Green & Poe 1 0.2% 11 1.8% 49 8.2% 86 14.3% 0 0.0% 438 73.0% 15 2.5% 600 1 0.2% 13 2.1% 49 7.9% 91 14.7% 0 0.0% 449 72.8% 14 2.3% 617

Bugg Green & Poe 2 0.3% 7 1.1% 497 78.9% 59 9.4% 0 0.0% 46 7.3% 19 3.0% 630 2 0.3% 9 1.4% 508 78.5% 63 9.7% 0 0.0% 47 7.3% 18 2.8% 647

Carpenter Green & Poe 1 0.1% 135 18.2% 86 11.6% 120 16.2% 0 0.0% 380 51.1% 21 2.8% 743 1 0.1% 140 18.4% 86 11.3% 126 16.5% 0 0.0% 389 51.0% 20 2.6% 762

Carver ALL 1 0.2% 4 0.9% 116 25.1% 120 26.0% 0 0.0% 200 43.3% 21 4.5% 462 1 0.2% 5 1.1% 118 24.8% 125 26.3% 0 0.0% 205 43.2% 21 4.4% 475

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Schools

Projected Enrollment as of October 1, 2014 Projected Enrollment as of October 1, 2015 

(Year 2 of Project) (Year 3 of Project)
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Green 

Elementary 0 0.0% 47 5.5% 351 40.9% 255 29.7% 2 0.2% 178 20.7% 25 2.9% 858 0 0.0% 50 5.7% 333 37.9% 235 26.7% 2 0.2% 236 26.8% 24 2.7% 880

Cary Green & Poe 3 0.5% 20 3.5% 88 15.5% 148 26.0% 1 0.2% 282 49.6% 27 4.7% 569 3 0.5% 22 3.8% 89 15.2% 154 26.3% 1 0.2% 289 49.4% 27 4.6% 585

Cedar Fork Green & Poe 2 0.3% 391 49.2% 74 9.3% 49 6.2% 2 0.3% 246 31.0% 30 3.8% 794 2 0.2% 403 49.4% 74 9.1% 53 6.5% 2 0.2% 252 30.9% 29 3.6% 815

Combs Green & Poe 0 0.0% 95 10.5% 177 19.6% 139 15.4% 0 0.0% 447 49.6% 43 4.8% 901 0 0.0% 99 10.7% 179 19.4% 146 15.8% 0 0.0% 457 49.5% 42 4.6% 923

Conn Green & Poe 4 0.6% 13 1.9% 364 52.5% 55 7.9% 2 0.3% 225 32.5% 30 4.3% 693 4 0.6% 15 2.1% 372 52.3% 59 8.3% 2 0.3% 230 32.3% 29 4.1% 711

Creech Road Green & Poe 4 0.6% 6 0.9% 331 52.2% 214 33.8% 0 0.0% 62 9.8% 17 2.7% 634 4 0.6% 8 1.2% 338 51.9% 222 34.1% 0 0.0% 63 9.7% 16 2.5% 651

Davis Drive Green & Poe 0 0.0% 340 33.7% 17 1.7% 65 6.4% 3 0.3% 555 55.0% 29 2.9% 1,009 0 0.0% 351 33.9% 16 1.5% 72 6.9% 3 0.3% 566 54.6% 28 2.7% 1,036

Dillard Dr Green & Poe 1 0.1% 59 8.3% 214 30.1% 191 26.9% 0 0.0% 221 31.1% 25 3.5% 711 1 0.1% 62 8.5% 218 29.9% 199 27.3% 0 0.0% 226 31.0% 24 3.3% 730

Douglas Green & Poe 0 0.0% 23 3.3% 131 18.5% 159 22.5% 0 0.0% 359 50.8% 35 5.0% 707 0 0.0% 25 3.4% 133 18.3% 166 22.9% 0 0.0% 367 50.6% 34 4.7% 725

Durant Road Green & Poe 4 0.4% 34 3.5% 182 18.5% 172 17.5% 0 0.0% 549 55.7% 44 4.5% 985 3 0.3% 37 3.7% 184 18.2% 180 17.8% 0 0.0% 562 55.7% 43 4.3% 1,009

East Garner Green & Poe 7 1.2% 5 0.8% 320 53.1% 174 28.9% 2 0.3% 79 13.1% 16 2.7% 603 7 1.1% 6 1.0% 327 52.9% 181 29.3% 2 0.3% 80 12.9% 15 2.4% 618

Farmington 

Woods
Green & Poe

0 0.0% 105 12.8% 102 12.4% 137 16.7% 0 0.0% 430 52.4% 47 5.7% 821 0 0.0% 110 13.0% 103 12.2% 144 17.1% 0 0.0% 440 52.2% 46 5.5% 843

Forest Pines ALL 3 0.4% 31 4.5% 147 21.3% 110 15.9% 0 0.0% 373 54.0% 27 3.9% 691 3 0.4% 33 4.7% 153 21.6% 122 17.2% 0 0.0% 372 52.5% 26 3.7% 709

Forestville Rd ALL 0 0.0% 15 2.2% 288 41.5% 211 30.4% 1 0.1% 150 21.6% 29 4.2% 694 0 0.0% 17 2.4% 294 41.3% 219 30.8% 1 0.1% 153 21.5% 28 3.9% 712

Fuller Green & Poe 4 0.6% 241 39.0% 172 27.8% 117 18.9% 1 0.2% 72 11.7% 11 1.8% 618 4 0.6% 249 39.3% 175 27.6% 122 19.2% 1 0.2% 73 11.5% 10 1.6% 634

Fuquay-Varina Green & Poe 0 0.0% 14 1.9% 127 17.7% 146 20.3% 0 0.0% 400 55.7% 31 4.3% 718 0 0.0% 16 2.2% 129 17.5% 153 20.7% 0 0.0% 410 55.6% 30 4.1% 738

Green Hope Green & Poe 0 0.0% 334 36.9% 62 6.9% 93 10.3% 0 0.0% 390 43.1% 26 2.9% 905 0 0.0% 345 37.1% 61 6.6% 99 10.7% 0 0.0% 399 42.9% 25 2.7% 929

Harris Creek ALL 0 0.0% 24 2.6% 288 31.1% 171 18.4% 0 0.0% 408 44.0% 36 3.9% 927 0 0.0% 27 2.8% 293 30.8% 179 18.8% 0 0.0% 418 43.9% 35 3.7% 952

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Green 

Elementary 0 0.0% 47 5.5% 351 40.9% 255 29.7% 2 0.2% 178 20.7% 25 2.9% 858 0 0.0% 50 5.7% 333 37.9% 235 26.7% 2 0.2% 236 26.8% 24 2.7% 880

Herbert Akins Green & Poe 2 0.2% 15 1.7% 138 15.8% 122 14.0% 1 0.1% 544 62.4% 50 5.7% 872 1 0.1% 17 1.9% 141 15.8% 130 14.5% 1 0.1% 555 62.1% 49 5.5% 894

Heritage ALL 0 0.0% 22 2.4% 107 11.8% 64 7.1% 0 0.0% 687 76.0% 24 2.7% 904 0 0.0% 25 2.7% 112 12.1% 75 8.1% 0 0.0% 694 74.7% 23 2.5% 929

Highcroft Dr Green & Poe 0 0.0% 151 17.5% 32 3.7% 54 6.3% 0 0.0% 580 67.4% 44 5.1% 861 0 0.0% 157 17.8% 32 3.6% 60 6.8% 0 0.0% 592 67.0% 43 4.9% 884

Hodge Rd ALL 0 0.0% 15 2.4% 162 25.8% 390 62.0% 0 0.0% 48 7.6% 14 2.2% 629 0 0.0% 17 2.6% 165 25.5% 402 62.2% 0 0.0% 49 7.6% 13 2.0% 646

Holly Grove Green & Poe 0 0.0% 23 2.1% 110 9.8% 88 7.9% 0 0.0% 858 76.7% 39 3.5% 1,118 0 0.0% 26 2.3% 111 9.7% 96 8.4% 0 0.0% 877 76.4% 38 3.3% 1,148

Holly Ridge Green & Poe 0 0.0% 28 3.3% 131 15.3% 108 12.6% 0 0.0% 562 65.5% 29 3.4% 858 0 0.0% 31 3.5% 133 15.1% 115 13.1% 0 0.0% 574 65.2% 28 3.2% 881

Holly Springs Green & Poe 0 0.0% 37 3.5% 136 13.0% 72 6.9% 3 0.3% 764 73.0% 34 3.3% 1,046 0 0.0% 40 3.7% 138 12.8% 79 7.4% 3 0.3% 781 72.7% 33 3.1% 1,074

Hunter Green & Poe 0 0.0% 67 9.2% 345 47.3% 76 10.4% 1 0.1% 219 30.0% 22 3.0% 730 0 0.0% 70 9.3% 352 47.0% 81 10.8% 1 0.1% 224 29.9% 21 2.8% 749

Jeffreys Grove Green & Poe 3 0.6% 15 3.0% 121 24.3% 76 15.3% 0 0.0% 254 51.1% 28 5.6% 497 3 0.6% 17 3.3% 123 24.1% 80 15.7% 0 0.0% 260 50.9% 28 5.5% 511

Jones Dairy ALL 4 0.5% 27 3.2% 94 11.2% 75 8.9% 1 0.1% 614 72.9% 27 3.2% 842 4 0.5% 30 3.5% 98 11.3% 86 10.0% 1 0.1% 619 71.6% 26 3.0% 864

Joyner Green & Poe 6 0.8% 19 2.6% 126 17.3% 138 19.0% 4 0.5% 417 57.3% 18 2.5% 728 6 0.8% 21 2.8% 128 17.1% 144 19.3% 4 0.5% 427 57.2% 17 2.3% 747

Kingswood Green & Poe 1 0.3% 40 10.5% 85 22.4% 126 33.2% 2 0.5% 100 26.3% 26 6.8% 380 1 0.3% 42 10.8% 86 22.1% 131 33.6% 2 0.5% 102 26.2% 26 6.7% 390

Knightdale ALL 2 0.3% 19 2.7% 319 45.8% 229 32.9% 1 0.1% 103 14.8% 23 3.3% 696 2 0.3% 21 2.9% 326 45.6% 238 33.3% 1 0.1% 105 14.7% 22 3.1% 715

Lacy Green & Poe 1 0.1% 55 6.6% 90 10.8% 70 8.4% 0 0.0% 606 72.8% 10 1.2% 832 0 0.0% 58 6.8% 91 10.7% 76 8.9% 0 0.0% 619 72.6% 9 1.1% 853

Lake Myra ALL 0 0.0% 17 2.8% 168 27.8% 164 27.2% 2 0.3% 224 37.1% 29 4.8% 604 0 0.0% 19 3.1% 171 27.5% 171 27.5% 2 0.3% 229 36.9% 29 4.7% 621

Laurel Park Green & Poe 0 0.0% 95 9.7% 54 5.5% 124 12.7% 2 0.2% 654 67.0% 47 4.8% 976 0 0.0% 100 10.0% 54 5.4% 132 13.2% 2 0.2% 668 66.7% 46 4.6% 1,002

Lead Mine Green & Poe 4 0.8% 14 2.7% 144 27.4% 68 13.0% 0 0.0% 275 52.4% 20 3.8% 525 4 0.7% 16 3.0% 147 27.2% 72 13.3% 0 0.0% 282 52.2% 19 3.5% 540

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Green 

Elementary 0 0.0% 47 5.5% 351 40.9% 255 29.7% 2 0.2% 178 20.7% 25 2.9% 858 0 0.0% 50 5.7% 333 37.9% 235 26.7% 2 0.2% 236 26.8% 24 2.7% 880

Leesville Rd Green & Poe 0 0.0% 71 7.5% 193 20.4% 103 10.9% 0 0.0% 550 58.1% 30 3.2% 947 0 0.0% 75 7.7% 196 20.1% 109 11.2% 0 0.0% 564 58.0% 29 3.0% 973

Lincoln Heights Green & Poe 0 0.0% 7 1.3% 183 35.3% 154 29.7% 2 0.4% 154 29.7% 19 3.7% 519 0 0.0% 8 1.5% 187 35.1% 160 30.0% 2 0.4% 158 29.6% 18 3.4% 533

Lockhart ALL 3 0.4% 16 2.3% 251 35.8% 184 26.2% 0 0.0% 219 31.2% 29 4.1% 702 3 0.4% 18 2.5% 256 35.6% 191 26.5% 0 0.0% 224 31.1% 28 3.9% 720

Lynn Rd Green & Poe 0 0.0% 16 2.8% 238 41.4% 142 24.7% 1 0.2% 147 25.6% 31 5.4% 575 0 0.0% 18 3.0% 243 41.1% 148 25.0% 1 0.2% 150 25.4% 31 5.2% 591

Middle Creek Green & Poe 0 0.0% 16 1.8% 62 7.1% 129 14.8% 0 0.0% 643 73.7% 23 2.6% 873 0 0.0% 18 2.0% 63 7.0% 137 15.3% 0 0.0% 657 73.2% 22 2.5% 897

Millbrook Green & Poe 0 0.0% 16 2.0% 364 45.8% 245 30.9% 1 0.1% 132 16.6% 36 4.5% 794 0 0.0% 18 2.2% 372 45.6% 255 31.3% 1 0.1% 135 16.5% 35 4.3% 816

Mills Park Green & Poe 1 0.1% 315 31.8% 58 5.8% 85 8.6% 2 0.2% 500 50.4% 31 3.1% 992 0 0.0% 326 32.0% 57 5.6% 91 8.9% 2 0.2% 512 50.3% 30 2.9% 1,018

Morrisville Green & Poe 0 0.0% 200 23.8% 57 6.8% 50 5.9% 0 0.0% 486 57.7% 49 5.8% 842 0 0.0% 207 23.9% 57 6.6% 56 6.5% 0 0.0% 496 57.3% 49 5.7% 865

North Forest 

Pines Dr
ALL

0 0.0% 35 4.2% 83 10.0% 141 17.0% 0 0.0% 557 67.2% 13 1.6% 829 0 0.0% 38 4.5% 87 10.3% 148 17.5% 0 0.0% 561 66.3% 12 1.4% 846

North Ridge Green & Poe 0 0.0% 49 5.8% 180 21.4% 171 20.4% 0 0.0% 422 50.2% 18 2.1% 840 0 0.0% 52 6.0% 183 21.2% 179 20.7% 0 0.0% 432 50.1% 17 2.0% 863

Northwoods Green & Poe 1 0.2% 51 9.4% 117 21.6% 128 23.7% 0 0.0% 222 41.0% 22 4.1% 541 1 0.2% 54 9.7% 119 21.4% 133 24.0% 0 0.0% 227 40.9% 21 3.8% 555

Oak Grove Green & Poe 2 0.2% 55 6.8% 52 6.4% 85 10.5% 0 0.0% 591 73.1% 23 2.8% 808 2 0.2% 58 7.0% 52 6.3% 91 11.0% 0 0.0% 604 72.9% 22 2.7% 829

Olds Green & Poe 1 0.3% 12 3.3% 79 21.5% 32 8.7% 0 0.0% 232 63.0% 12 3.3% 368 1 0.3% 13 3.4% 80 21.2% 34 9.0% 0 0.0% 238 63.0% 12 3.2% 378

Olive Chapel Green & Poe 0 0.0% 50 5.0% 45 4.5% 86 8.6% 3 0.3% 785 78.4% 32 3.2% 1,001 0 0.0% 54 5.3% 45 4.4% 93 9.0% 3 0.3% 802 78.0% 31 3.0% 1,028

Partnership Green & Poe 3 0.9% 8 2.5% 97 29.9% 30 9.3% 0 0.0% 169 52.2% 17 5.2% 324 3 0.9% 9 2.7% 99 29.7% 32 9.6% 0 0.0% 173 52.0% 17 5.1% 333

Penny Rd Green & Poe 3 0.4% 22 3.1% 95 13.5% 86 12.2% 0 0.0% 468 66.6% 29 4.1% 703 3 0.4% 24 3.3% 97 13.5% 92 12.8% 0 0.0% 477 66.2% 28 3.9% 721

Pleasant Union Green & Poe 1 0.2% 12 1.9% 59 9.4% 33 5.3% 0 0.0% 502 79.9% 21 3.3% 628 1 0.2% 14 2.2% 60 9.3% 37 5.7% 0 0.0% 512 79.5% 20 3.1% 644

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Green 

Elementary 0 0.0% 47 5.5% 351 40.9% 255 29.7% 2 0.2% 178 20.7% 25 2.9% 858 0 0.0% 50 5.7% 333 37.9% 235 26.7% 2 0.2% 236 26.8% 24 2.7% 880

Powell Green & Poe 4 0.9% 17 3.7% 246 53.5% 52 11.3% 1 0.2% 128 27.8% 12 2.6% 460 4 0.8% 18 3.8% 251 53.3% 55 11.7% 1 0.2% 131 27.8% 11 2.3% 471

Rand Rd Green & Poe 4 0.7% 13 2.3% 88 15.8% 85 15.3% 1 0.2% 345 62.1% 20 3.6% 556 4 0.7% 15 2.6% 89 15.6% 90 15.8% 1 0.2% 352 61.8% 19 3.3% 570

Reedy Creek Green & Poe 3 0.4% 51 7.2% 212 30.1% 177 25.1% 1 0.1% 236 33.5% 25 3.5% 705 3 0.4% 54 7.5% 216 29.9% 184 25.4% 1 0.1% 241 33.3% 24 3.3% 723

Richland Creek ALL 0 0.0% 2 1.9% 48 46.2% 15 14.4% 0 0.0% 36 34.6% 3 2.9% 104 0 0.0% 2 1.9% 49 45.8% 16 15.0% 0 0.0% 37 34.6% 3 2.8% 107

River Bend ALL 6 0.8% 51 6.7% 249 32.5% 282 36.9% 1 0.1% 144 18.8% 32 4.2% 765 6 0.8% 54 6.9% 254 32.4% 292 37.2% 1 0.1% 147 18.7% 31 3.9% 785

Rolesville ALL 2 0.3% 25 3.6% 211 30.8% 108 15.7% 1 0.1% 314 45.8% 25 3.6% 686 2 0.3% 27 3.8% 215 30.5% 113 16.1% 1 0.1% 322 45.7% 24 3.4% 704

Root Green & Poe 2 0.4% 6 1.1% 113 21.4% 71 13.4% 0 0.0% 323 61.1% 14 2.6% 529 2 0.4% 7 1.3% 115 21.2% 75 13.8% 0 0.0% 331 61.0% 13 2.4% 543

Salem Green & Poe 0 0.0% 90 9.4% 50 5.2% 175 18.3% 1 0.1% 609 63.8% 30 3.1% 955 0 0.0% 95 9.7% 49 5.0% 183 18.7% 1 0.1% 624 63.6% 29 3.0% 981

Sanford Creek ALL 0 0.0% 27 3.6% 140 18.8% 81 10.9% 1 0.1% 460 61.9% 34 4.6% 743 0 0.0% 29 3.8% 146 19.2% 92 12.1% 1 0.1% 461 60.5% 33 4.3% 762

Smith Green & Poe 3 0.5% 7 1.1% 231 35.9% 275 42.8% 1 0.2% 108 16.8% 18 2.8% 643 3 0.5% 9 1.4% 236 35.7% 285 43.1% 1 0.2% 110 16.6% 17 2.6% 661

Stough Green & Poe 2 0.3% 34 5.7% 219 37.0% 157 26.5% 0 0.0% 156 26.4% 24 4.1% 592 2 0.3% 36 5.9% 223 36.8% 163 26.9% 0 0.0% 159 26.2% 23 3.8% 606

Swift Creek Green & Poe 0 0.0% 26 4.5% 145 24.8% 87 14.9% 0 0.0% 304 52.1% 22 3.8% 584 0 0.0% 28 4.7% 147 24.6% 91 15.2% 0 0.0% 311 52.0% 21 3.5% 598

Sycamore Creek Green & Poe 0 0.0% 42 3.8% 58 5.2% 67 6.0% 0 0.0% 896 80.8% 46 4.1% 1,109 0 0.0% 46 4.0% 58 5.1% 74 6.5% 0 0.0% 916 80.4% 45 4.0% 1,139

Timber Dr Green & Poe 1 0.2% 15 2.3% 201 31.0% 82 12.6% 0 0.0% 317 48.8% 33 5.1% 649 1 0.1% 17 2.5% 205 30.7% 87 13.0% 0 0.0% 325 48.7% 33 4.9% 668

Turner Creek Green & Poe 3 0.4% 141 16.9% 58 7.0% 74 8.9% 1 0.1% 524 62.9% 32 3.8% 833 3 0.4% 147 17.2% 59 6.9% 80 9.3% 1 0.1% 535 62.5% 31 3.6% 856

Underwood Green & Poe 0 0.0% 24 4.3% 71 12.6% 71 12.6% 0 0.0% 379 67.2% 19 3.4% 564 0 0.0% 26 4.5% 72 12.4% 75 13.0% 0 0.0% 388 67.0% 18 3.1% 579

Vance Green & Poe 2 0.4% 8 1.6% 68 13.8% 125 25.3% 0 0.0% 269 54.5% 22 4.5% 494 2 0.4% 9 1.8% 69 13.6% 130 25.6% 0 0.0% 276 54.3% 22 4.3% 508

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Green 

Elementary 0 0.0% 47 5.5% 351 40.9% 255 29.7% 2 0.2% 178 20.7% 25 2.9% 858 0 0.0% 50 5.7% 333 37.9% 235 26.7% 2 0.2% 236 26.8% 24 2.7% 880

Vandora Springs Green & Poe
2 0.3% 6 1.0% 183 31.6% 156 26.9% 1 0.2% 210 36.3% 21 3.6% 579 2 0.3% 7 1.2% 186 31.4% 162 27.3% 1 0.2% 215 36.3% 20 3.4% 593

Wake Forest ALL 1 0.2% 21 3.5% 125 20.6% 68 11.2% 2 0.3% 355 58.4% 36 5.9% 608 1 0.2% 23 3.6% 131 20.8% 78 12.4% 2 0.3% 360 57.1% 36 5.7% 631

Wakefield ALL 3 0.4% 49 6.9% 128 18.1% 142 20.1% 2 0.3% 359 50.8% 23 3.3% 706 3 0.4% 52 7.2% 130 18.0% 148 20.4% 2 0.3% 367 50.7% 22 3.0% 724

Wakelon ALL 3 0.5% 7 1.3% 220 40.2% 155 28.3% 0 0.0% 147 26.9% 15 2.7% 547 3 0.5% 8 1.4% 224 40.0% 161 28.8% 0 0.0% 150 26.8% 14 2.5% 560

Walnut Creek Green & Poe 1 0.1% 7 0.8% 532 64.3% 265 32.0% 0 0.0% 14 1.7% 9 1.1% 828 0 0.0% 9 1.1% 544 64.0% 275 32.4% 0 0.0% 14 1.6% 8 0.9% 850

Washington Green & Poe 4 0.6% 195 31.4% 112 18.0% 99 15.9% 1 0.2% 194 31.2% 17 2.7% 622 4 0.6% 201 31.6% 113 17.7% 104 16.3% 1 0.2% 198 31.1% 16 2.5% 637

Weatherstone Green & Poe 4 0.6% 132 19.0% 96 13.8% 135 19.5% 1 0.1% 297 42.8% 29 4.2% 694 4 0.6% 137 19.2% 97 13.6% 141 19.8% 1 0.1% 304 42.7% 28 3.9% 712

Wendell ALL 6 1.2% 10 2.0% 152 30.8% 114 23.1% 0 0.0% 178 36.0% 34 6.9% 494 6 1.2% 11 2.2% 155 30.6% 119 23.5% 0 0.0% 182 35.9% 34 6.7% 507

West Lake Green & Poe 0 0.0% 21 2.3% 61 6.6% 158 17.2% 0 0.0% 641 69.8% 37 4.0% 918 0 0.0% 24 2.5% 60 6.4% 166 17.6% 0 0.0% 657 69.7% 36 3.8% 943

Wilburn Green & Poe 4 0.5% 40 5.2% 348 45.5% 212 27.7% 1 0.1% 127 16.6% 33 4.3% 765 4 0.5% 43 5.5% 355 45.2% 220 28.0% 1 0.1% 130 16.6% 32 4.1% 785

Wildwood Forest ALL
3 0.4% 60 7.8% 294 38.4% 154 20.1% 1 0.1% 219 28.6% 35 4.6% 766 3 0.4% 63 8.0% 300 38.2% 161 20.5% 1 0.1% 224 28.5% 34 4.3% 786

Wiley Green & Poe 0 0.0% 28 5.8% 108 22.2% 43 8.8% 0 0.0% 270 55.6% 37 7.6% 486 0 0.0% 30 6.0% 110 22.0% 46 9.2% 0 0.0% 277 55.4% 37 7.4% 500

Willow Springs Green & Poe 0 0.0% 12 1.3% 51 5.4% 152 16.1% 1 0.1% 682 72.2% 46 4.9% 944 0 0.0% 14 1.4% 51 5.3% 161 16.6% 1 0.1% 697 71.9% 45 4.6% 969

Yates Mill Green & Poe 2 0.4% 18 3.2% 85 15.1% 185 32.9% 0 0.0% 264 46.9% 9 1.6% 563 2 0.3% 20 3.5% 86 14.9% 192 33.2% 0 0.0% 270 46.7% 8 1.4% 578

York Green & Poe 1 0.2% 11 2.1% 165 31.9% 116 22.4% 0 0.0% 205 39.7% 19 3.7% 517 1 0.2% 12 2.3% 168 31.7% 121 22.8% 0 0.0% 210 39.6% 18 3.4% 530

Zebulon ALL 7 1.3% 7 1.3% 183 33.5% 127 23.2% 0 0.0% 202 36.9% 21 3.8% 547 7 1.3% 8 1.4% 186 33.2% 132 23.6% 0 0.0% 207 37.0% 20 3.6% 560

Hilburn Dr Green & Poe 2 0.4% 41 9.0% 96 21.0% 81 17.7% 0 0.0% 223 48.7% 15 3.3% 458 2 0.4% 43 9.2% 97 20.7% 85 18.1% 0 0.0% 228 48.6% 14 3.0% 469

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Square 

Middle 2 0.4% 7 1.4% 275 53.5% 87 16.9% 1 0.2% 126 24.5% 16 3.1% 514 2 0.4% 9 1.7% 263 49.5% 93 17.5% 1 0.2% 148 27.9% 15 2.8% 531

Apex Middle ALL 4 0.4% 35 3.2% 115 10.5% 119 10.9% 0 0.0% 784 71.7% 37 3.4% 1,094 3 0.3% 39 3.5% 122 10.8% 132 11.7% 0 0.0% 798 70.6% 36 3.2% 1,130

Carnage Middle ALL 5 0.4% 365 28.5% 497 38.8% 109 8.5% 0 0.0% 268 20.9% 37 2.9% 1,281 4 0.3% 380 28.7% 512 38.7% 121 9.2% 0 0.0% 270 20.4% 35 2.6% 1,322

Centennial Campus 

Middle ALL 0 0.0% 20 3.6% 222 39.5% 111 19.8% 0 0.0% 186 33.1% 23 4.1% 562 0 0.0% 22 3.8% 229 39.5% 118 20.3% 0 0.0% 189 32.6% 22 3.8% 580

Daniels Middle ALL 2 0.2% 23 1.9% 405 33.8% 162 13.5% 0 0.0% 567 47.4% 38 3.2% 1,197 1 0.1% 27 2.2% 417 33.8% 175 14.2% 0 0.0% 579 46.9% 36 2.9% 1,235

Davis Drive Middle ALL 1 0.1% 295 26.1% 44 3.9% 65 5.7% 3 0.3% 685 60.5% 39 3.4% 1,132 0 0.0% 308 26.3% 48 4.1% 77 6.6% 3 0.3% 696 59.5% 38 3.2% 1,170

Dillard Drive Middle ALL 4 0.4% 36 3.3% 293 27.2% 208 19.3% 3 0.3% 500 46.4% 34 3.2% 1,078 3 0.3% 40 3.6% 302 27.1% 222 19.9% 3 0.3% 511 45.9% 32 2.9% 1,113

Durant Road Middle ALL 4 0.3% 42 3.2% 362 27.2% 187 14.1% 0 0.0% 662 49.8% 72 5.4% 1,329 3 0.2% 47 3.4% 373 27.2% 202 14.7% 0 0.0% 677 49.3% 71 5.2% 1,373

East Cary Middle ALL 3 0.4% 61 8.4% 126 17.3% 158 21.7% 0 0.0% 349 48.0% 30 4.1% 727 2 0.3% 65 8.7% 130 17.3% 168 22.4% 0 0.0% 357 47.5% 29 3.9% 751

East Garner Middle ALL 3 0.2% 21 1.7% 630 50.5% 241 19.3% 3 0.2% 297 23.8% 53 4.2% 1,248 2 0.2% 25 1.9% 650 50.4% 257 19.9% 3 0.2% 300 23.3% 52 4.0% 1,289

East Millbrook Middle ALL 3 0.3% 43 4.0% 583 53.7% 224 20.6% 3 0.3% 181 16.7% 48 4.4% 1,085 2 0.2% 47 4.2% 601 53.7% 238 21.3% 3 0.3% 181 16.2% 47 4.2% 1,119

East Wake Middle ALL 6 0.6% 11 1.1% 402 41.0% 338 34.5% 0 0.0% 178 18.1% 46 4.7% 981 5 0.5% 14 1.4% 414 40.9% 356 35.1% 0 0.0% 179 17.7% 45 4.4% 1,013

Fuquay-Varina Middle ALL 4 0.5% 4 0.5% 213 24.4% 166 19.0% 0 0.0% 444 50.9% 41 4.7% 872 3 0.3% 6 0.7% 219 24.4% 177 19.7% 0 0.0% 454 50.5% 40 4.4% 899

Heritage Middle ALL 7 0.5% 38 2.7% 246 17.5% 99 7.0% 0 0.0% 956 68.0% 59 4.2% 1,405 6 0.4% 43 3.0% 257 17.7% 114 7.9% 0 0.0% 974 67.1% 58 4.0% 1,452

Holly Grove Middle ALL 3 0.2% 21 1.7% 153 12.2% 163 13.0% 0 0.0% 848 67.5% 68 5.4% 1,256 2 0.2% 25 1.9% 161 12.4% 179 13.8% 0 0.0% 863 66.5% 67 5.2% 1,297

Holly Ridge Middle ALL 1 0.1% 21 1.9% 174 15.8% 149 13.5% 2 0.2% 713 64.8% 41 3.7% 1,101 0 0.0% 25 2.2% 183 16.1% 163 14.3% 2 0.2% 725 63.7% 40 3.5% 1,138

Leesville Road Middle ALL 2 0.2% 42 3.6% 264 22.6% 154 13.2% 2 0.2% 656 56.3% 46 3.9% 1,166 1 0.1% 46 3.8% 276 22.9% 169 14.0% 2 0.2% 666 55.3% 45 3.7% 1,205

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Wake County Public School System

(Year 1 of Project)Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year)
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Middle 2 0.4% 7 1.4% 275 53.5% 87 16.9% 1 0.2% 126 24.5% 16 3.1% 514 2 0.4% 9 1.7% 263 49.5% 93 17.5% 1 0.2% 148 27.9% 15 2.8% 531

Ligon Middle ALL 3 0.3% 89 7.7% 406 35.1% 79 6.8% 2 0.2% 529 45.7% 49 4.2% 1,157 2 0.2% 95 7.9% 418 35.0% 89 7.4% 2 0.2% 541 45.3% 48 4.0% 1,195

Lufkin Road Middle ALL 4 0.4% 57 6.1% 90 9.7% 60 6.4% 1 0.1% 691 74.2% 28 3.0% 931 3 0.3% 61 6.3% 96 10.0% 70 7.3% 1 0.1% 703 73.2% 27 2.8% 961

Martin Middle ALL 2 0.2% 98 9.6% 166 16.3% 103 10.1% 1 0.1% 610 60.0% 36 3.5% 1,016 1 0.1% 104 9.9% 175 16.7% 115 11.0% 1 0.1% 619 59.0% 35 3.3% 1,050

Mills Park Middle ALL 1 0.1% 281 19.8% 178 12.6% 111 7.8% 1 0.1% 787 55.5% 59 4.2% 1,418 0 0.0% 294 20.1% 187 12.8% 126 8.6% 1 0.1% 799 54.6% 57 3.9% 1,464

North Garner Middle ALL 3 0.3% 13 1.3% 406 39.4% 194 18.8% 2 0.2% 362 35.1% 50 4.9% 1,030 2 0.2% 16 1.5% 419 39.4% 207 19.5% 2 0.2% 369 34.7% 49 4.6% 1,064

Reedy Creek Middle ALL 4 0.4% 48 5.3% 228 25.2% 197 21.8% 0 0.0% 375 41.5% 52 5.8% 904 3 0.3% 52 5.6% 235 25.2% 209 22.4% 0 0.0% 382 41.0% 51 5.5% 932

Rolesville Middle ALL 1 0.2% 14 2.7% 142 27.3% 84 16.1% 1 0.2% 255 48.9% 24 4.6% 521 1 0.2% 16 3.0% 146 27.1% 90 16.7% 1 0.2% 261 48.4% 24 4.5% 539

Salem Middle ALL 1 0.1% 149 12.2% 105 8.6% 123 10.1% 4 0.3% 779 64.0% 56 4.6% 1,217 0 0.0% 157 12.5% 111 8.8% 137 10.9% 4 0.3% 792 63.1% 55 4.4% 1,256

Wake Forest-Rolesville 

Middle ALL 6 0.5% 34 3.1% 323 29.6% 174 15.9% 2 0.2% 507 46.4% 46 4.2% 1,092 5 0.4% 38 3.4% 333 29.5% 187 16.6% 2 0.2% 518 45.9% 45 4.0% 1,128

Wakefield Middle ALL 5 0.4% 67 5.4% 301 24.1% 161 12.9% 1 0.1% 669 53.5% 47 3.8% 1,251 4 0.3% 72 5.6% 311 24.1% 175 13.5% 1 0.1% 684 52.9% 45 3.5% 1,292

Wendell Middle ALL 6 0.6% 4 0.4% 376 39.0% 217 22.5% 1 0.1% 319 33.1% 42 4.4% 965 5 0.5% 7 0.7% 387 38.9% 230 23.1% 1 0.1% 324 32.6% 41 4.1% 995

West Cary Middle ALL 5 0.5% 160 17.1% 197 21.0% 111 11.8% 2 0.2% 419 44.7% 43 4.6% 937 4 0.4% 168 17.4% 203 21.0% 121 12.5% 2 0.2% 428 44.2% 42 4.3% 968

West Lake Middle ALL 6 0.4% 29 2.2% 169 12.6% 167 12.5% 1 0.1% 916 68.5% 50 3.7% 1,338 5 0.4% 33 2.4% 177 12.8% 183 13.3% 1 0.1% 933 67.6% 48 3.5% 1,380

West Millbrook Middle ALL 2 0.2% 33 3.4% 253 26.2% 173 17.9% 0 0.0% 464 48.0% 41 4.2% 966 1 0.1% 37 3.7% 260 26.1% 185 18.6% 0 0.0% 474 47.5% 40 4.0% 997

Zebulon Middle ALL 4 0.6% 8 1.3% 256 41.1% 124 19.9% 0 0.0% 206 33.1% 25 4.0% 623 4 0.6% 10 1.6% 264 41.1% 132 20.5% 0 0.0% 209 32.5% 24 3.7% 643

Wake Young Men's 

Leadership Academy ALL 0 0.0% 16 16.3% 28 28.6% 12 12.2% 0 0.0% 35 35.7% 7 7.1% 98 0 0.0% 17 16.7% 29 28.4% 13 12.7% 0 0.0% 36 35.3% 7 6.9% 102

Wake Young Women's 

Leadership Academy ALL 1 1.0% 5 5.0% 37 37.0% 17 17.0% 0 0.0% 36 36.0% 4 4.0% 100 1 1.0% 5 4.9% 38 36.9% 18 17.5% 0 0.0% 37 35.9% 4 3.9% 103

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Wake County Public School System

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)
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Middle 2 0.4% 11 2.0% 248 45.5% 99 18.2% 1 0.2% 169 31.2% 14 2.6% 544 2 0.4% 12 2.2% 225 41.5% 102 18.8% 1 0.2% 188 34.6% 13 2.4% 543

Apex Middle ALL 2 0.2% 43 3.7% 128 11.1% 145 12.5% 0 0.0% 806 69.6% 34 2.9% 1,158 1 0.1% 46 4.0% 134 11.6% 155 13.4% 0 0.0% 788 68.2% 31 2.7% 1,155

Carnage Middle ALL 3 0.2% 393 29.0% 524 38.6% 133 9.8% 0 0.0% 270 19.9% 33 2.4% 1,356 2 0.1% 396 29.2% 522 38.5% 142 10.5% 0 0.0% 263 19.4% 30 2.2% 1,355

Centennial Campus 

Middle ALL
0

0.0% 24 4.0% 234 39.3% 125 21.0% 0 0.0% 191 32.1% 21 3.5% 595 0 0.0% 25 4.2% 233 39.2% 129 21.7% 0 0.0% 188 31.6% 20 3.4% 595

Daniels Middle ALL 0 0.0% 31 2.4% 426 33.6% 188 14.8% 0 0.0% 587 46.4% 34 2.7% 1,266 0 0.0% 34 2.7% 424 33.5% 196 15.5% 0 0.0% 580 45.8% 31 2.5% 1,265

Davis Drive Middle ALL 0 0.0% 319 26.6% 52 4.3% 89 7.4% 3 0.3% 701 58.4% 36 3.0% 1,200 0 0.0% 321 26.8% 58 4.8% 100 8.3% 3 0.3% 683 57.0% 33 2.8% 1,198

Dillard Drive Middle ALL 2 0.2% 44 3.9% 309 27.1% 235 20.6% 3 0.3% 518 45.4% 30 2.6% 1,141 1 0.1% 47 4.1% 308 27.0% 242 21.2% 3 0.3% 512 44.9% 27 2.4% 1,140

Durant Road Middle ALL 2 0.1% 52 3.7% 381 27.1% 216 15.4% 0 0.0% 687 48.8% 69 4.9% 1,407 1 0.1% 55 3.9% 379 27.0% 225 16.0% 0 0.0% 679 48.3% 66 4.7% 1,405

East Cary Middle ALL 1 0.1% 69 9.0% 133 17.3% 177 23.0% 0 0.0% 362 47.0% 28 3.6% 770 0 0.0% 71 9.2% 132 17.2% 182 23.7% 0 0.0% 358 46.6% 26 3.4% 769

East Garner Middle ALL 1 0.1% 29 2.2% 665 50.3% 272 20.6% 3 0.2% 301 22.8% 50 3.8% 1,321 0 0.0% 32 2.4% 663 50.3% 280 21.2% 3 0.2% 294 22.3% 47 3.6% 1,319

East Millbrook Middle ALL 1 0.1% 51 4.5% 615 53.7% 251 21.9% 3 0.3% 180 15.7% 45 3.9% 1,146 0 0.0% 54 4.7% 613 53.6% 258 22.6% 3 0.3% 174 15.2% 42 3.7% 1,144

East Wake Middle ALL 4 0.4% 17 1.6% 423 40.8% 371 35.8% 0 0.0% 178 17.2% 44 4.2% 1,037 3 0.3% 20 1.9% 422 40.7% 377 36.4% 0 0.0% 173 16.7% 42 4.1% 1,037

Fuquay-Varina Middle ALL 2 0.2% 8 0.9% 224 24.3% 187 20.3% 0 0.0% 461 50.1% 39 4.2% 921 1 0.1% 10 1.1% 223 24.2% 193 21.0% 0 0.0% 456 49.6% 37 4.0% 920

Heritage Middle ALL 5 0.3% 48 3.2% 266 17.9% 128 8.6% 0 0.0% 985 66.2% 56 3.8% 1,488 4 0.3% 52 3.5% 271 18.3% 140 9.4% 0 0.0% 965 65.0% 52 3.5% 1,484

Holly Grove Middle ALL 1 0.1% 29 2.2% 168 12.6% 194 14.6% 0 0.0% 872 65.6% 66 4.96% 1,330 0 0.0% 32 2.4% 167 12.6% 202 15.2% 0 0.0% 864 65.1% 63 4.7% 1,328

Holly Ridge Middle ALL 0 0.0% 29 2.5% 187 16.0% 175 15.0% 2 0.2% 737 63.1% 38 3.3% 1,168 0 0.0% 32 2.7% 186 15.9% 182 15.6% 2 0.2% 730 62.6% 35 3.0% 1,167

Leesville Road Middle ALL 0 0.0% 50 4.0% 286 23.2% 183 14.8% 2 0.2% 671 54.3% 43 3.5% 1,235 0 0.0% 53 4.3% 285 23.1% 191 15.5% 2 0.2% 664 53.8% 40 3.2% 1,235

Ligon Middle ALL 1 0.1% 100 8.2% 427 34.9% 99 8.1% 2 0.2% 549 44.9% 46 3.8% 1,224 0 0.0% 103 8.4% 425 34.8% 107 8.8% 2 0.2% 542 44.4% 43 3.5% 1,222

(Year 3 of Project)

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.  

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Schools

Projected Enrollment as of October 1, 2014 Projected Enrollment as of October 1, 2015 

(Year 2 of Project)
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Square 

Middle 2 0.4% 11 2.0% 248 45.5% 99 18.2% 1 0.2% 169 31.2% 14 2.6% 544 2 0.4% 12 2.2% 225 41.5% 102 18.8% 1 0.2% 188 34.6% 13 2.4% 543

Lufkin Road Middle ALL 2 0.2% 65 6.6% 102 10.4% 80 8.1% 1 0.1% 710 72.1% 25 2.5% 985 1 0.1% 67 6.8% 108 11.0% 89 9.1% 1 0.1% 693 70.6% 23 2.3% 982

Martin Middle ALL 0 0.0% 109 10.1% 182 16.9% 127 11.8% 1 0.1% 623 58.0% 33 3.1% 1,075 0 0.0% 112 10.4% 188 17.5% 137 12.8% 1 0.1% 606 56.4% 30 2.8% 1,074

Mills Park Middle ALL 0 0.0% 305 20.3% 194 12.9% 141 9.4% 1 0.1% 805 53.6% 55 3.7% 1,501 0 0.0% 308 20.4% 197 13.1% 155 10.3% 1 0.1% 795 52.8% 51 3.4% 1,507

North Garner Middle ALL 1 0.1% 19 1.7% 428 39.3% 219 20.1% 2 0.2% 373 34.2% 48 4.4% 1,090 0 0.0% 22 2.0% 427 39.2% 226 20.8% 2 0.2% 367 33.7% 45 4.1% 1,089

Reedy Creek Middle ALL 2 0.2% 56 5.9% 240 25.1% 220 23.0% 0 0.0% 387 40.5% 50 5.2% 955 1 0.1% 58 6.1% 239 25.1% 226 23.7% 0 0.0% 382 40.0% 48 5.0% 954

Rolesville Middle ALL 1 0.2% 18 3.3% 149 26.9% 96 17.4% 1 0.2% 265 47.9% 23 4.2% 553 1 0.2% 19 3.4% 148 26.8% 99 17.9% 1 0.2% 262 47.5% 22 4.0% 552

Salem Middle ALL 0 0.0% 164 12.7% 117 9.1% 151 11.7% 4 0.3% 799 62.0% 53 4.1% 1,288 0 0.0% 167 13.0% 123 9.6% 162 12.6% 4 0.3% 780 60.7% 50 3.9% 1,286

Wake Forest-Rolesville 

Middle ALL 4 0.3% 42 3.6% 340 29.4% 199 17.2% 2 0.2% 525 45.5% 43 3.7% 1,155 3 0.3% 45 3.9% 338 29.3% 206 17.9% 2 0.2% 518 45.0% 40 3.5% 1,152

Wakefield Middle ALL 3 0.2% 77 5.8% 323 24.4% 191 14.4% 1 0.1% 687 51.8% 43 3.2% 1,325 2 0.2% 80 6.0% 321 24.3% 199 15.0% 1 0.1% 680 51.4% 40 3.0% 1,323

Wendell Middle ALL 4 0.4% 10 1.0% 396 38.8% 242 23.7% 1 0.1% 327 32.1% 40 3.9% 1,020 3 0.3% 13 1.3% 395 38.7% 248 24.3% 1 0.1% 322 31.6% 38 3.7% 1,020

West Cary Middle ALL 3 0.3% 175 17.6% 207 20.9% 130 13.1% 2 0.2% 434 43.8% 41 4.1% 992 2 0.2% 177 17.9% 206 20.8% 136 13.7% 2 0.2% 429 43.3% 39 3.9% 991

West Lake Middle ALL 4 0.3% 37 2.6% 184 13.0% 199 14.1% 1 0.1% 943 66.7% 46 3.3% 1,414 3 0.2% 41 2.9% 183 12.9% 208 14.7% 1 0.1% 935 66.1% 43 3.0% 1,414

West Millbrook Middle ALL 0 0.0% 41 4.0% 266 26.0% 196 19.2% 0 0.0% 481 47.0% 39 3.8% 1,023 0 0.0% 44 4.3% 265 25.9% 202 19.7% 0 0.0% 476 46.5% 37 3.6% 1,024

Zebulon Middle ALL 4 0.6% 12 1.8% 270 40.9% 140 21.2% 0 0.0% 211 32.0% 23 3.5% 660 3 0.5% 14 2.1% 269 40.9% 144 21.9% 0 0.0% 207 31.5% 21 3.2% 658

Wake Young Men's 

Leadership Academy ALL 0 0.0% 18 17.0% 30 28.3% 14 13.2% 0 0.0% 37 34.9% 7 6.6% 106 0 0.0% 18 17.0% 30 28.3% 15 14.2% 0 0.0% 36 34.0% 7 6.6% 106

Wake Young Women's 

Leadership Academy ALL 1 0.9% 5 4.7% 39 36.8% 19 17.9% 0 0.0% 38 35.8% 4 3.8% 106 1 0.9% 5 4.7% 39 36.8% 20 18.9% 0 0.0% 37 34.9% 4 3.8% 106

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” would 

send students to all of the elementary magnet schools participating in the project, indicate “All” in the “Magnet” column associated with Elementary Feeder School “X”.  

        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Schools

Projected Enrollment as of October 1, 2014 Projected Enrollment as of October 1, 2015 

(Year 2 of Project) (Year 3 of Project)
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Adams Green & Poe 5 0.6% 44 5.5% 84 10.4% 210 26.0% 3 0.4% 435 53.9% 26 3.2% 807 5 0.6% 47 5.7% 84 10.2% 217 26.3% 3 0.4% 443 53.8% 25 3.0% 824

Alston Ridge Green & Poe 0 0.0% 202 26.7% 79 10.4% 52 6.9% 2 0.3% 389 51.4% 33 4.4% 757 0 0.0% 208 26.9% 80 10.3% 57 7.4% 2 0.3% 394 51.0% 32 4.1% 773

Apex Green & Poe 3 0.4% 19 2.8% 106 15.5% 139 20.4% 0 0.0% 374 54.8% 41 6.0% 682 3 0.4% 21 3.0% 106 15.3% 144 20.7% 0 0.0% 380 54.8% 40 5.8% 694

Aversboro Green & Poe 3 0.6% 5 0.9% 179 33.8% 118 22.3% 1 0.2% 200 37.7% 24 4.5% 530 3 0.6% 6 1.1% 181 33.6% 122 22.6% 1 0.2% 203 37.7% 23 4.3% 539

Baileywick Rd Green & Poe 0 0.0% 5 1.1% 84 18.5% 152 33.5% 0 0.0% 190 41.9% 23 5.1% 454 0 0.0% 6 1.3% 85 18.3% 157 33.8% 0 0.0% 193 41.6% 23 5.0% 464

Ballentine Green & Poe 2 0.4% 9 1.6% 33 5.8% 140 24.6% 1 0.2% 378 66.4% 6 1.1% 569 2 0.3% 10 1.7% 32 5.5% 145 25.0% 1 0.2% 385 66.4% 5 0.9% 580

Banks Rd Green & Poe 1 0.1% 5 0.7% 75 9.9% 140 18.4% 0 0.0% 522 68.6% 18 2.4% 761 1 0.1% 7 0.9% 75 9.6% 146 18.8% 0 0.0% 532 68.4% 17 2.2% 778

Barwell Rd Green & Poe 5 0.8% 34 5.4% 348 55.0% 178 28.1% 2 0.3% 46 7.3% 20 3.2% 633 5 0.8% 36 5.6% 353 54.7% 184 28.5% 2 0.3% 46 7.1% 19 2.9% 645

Baucom Green & Poe 4 0.5% 47 5.4% 86 9.9% 100 11.6% 0 0.0% 594 68.7% 34 3.9% 865 4 0.5% 50 5.7% 87 9.9% 106 12.0% 0 0.0% 603 68.3% 33 3.7% 883

Brassfield Green & Poe 2 0.3% 27 3.6% 71 9.5% 77 10.3% 1 0.1% 544 72.5% 28 3.7% 750 2 0.3% 29 3.8% 72 9.4% 82 10.7% 1 0.1% 552 72.2% 27 3.5% 765

Brentwood Green & Poe 0 0.0% 19 4.3% 168 38.1% 200 45.4% 1 0.2% 40 9.1% 13 2.9% 441 0 0.0% 20 4.5% 170 37.9% 206 45.9% 1 0.2% 40 8.9% 12 2.7% 449

Briarcliff Green & Poe 1 0.2% 24 3.9% 95 15.4% 173 28.0% 0 0.0% 288 46.7% 36 5.8% 617 1 0.2% 26 4.1% 95 15.1% 179 28.5% 0 0.0% 293 46.6% 35 5.6% 629

Brier Creek Green & Poe 2 0.3% 65 8.4% 211 27.2% 71 9.2% 0 0.0% 384 49.5% 42 5.4% 775 2 0.3% 68 8.6% 213 27.0% 75 9.5% 0 0.0% 391 49.5% 41 5.2% 790

Brooks Green & Poe 1 0.2% 9 1.5% 50 8.6% 79 13.6% 0 0.0% 426 73.2% 17 2.9% 582 1 0.2% 10 1.7% 50 8.4% 83 14.0% 0 0.0% 433 73.0% 16 2.7% 593

Bugg Green & Poe 2 0.3% 5 0.8% 484 79.2% 53 8.7% 0 0.0% 46 7.5% 21 3.4% 611 2 0.3% 6 1.0% 492 79.1% 56 9.0% 0 0.0% 46 7.4% 20 3.2% 622

Carpenter Green & Poe 1 0.1% 128 17.8% 87 12.1% 111 15.4% 0 0.0% 370 51.4% 23 3.2% 720 1 0.1% 132 18.0% 87 11.9% 116 15.8% 0 0.0% 376 51.2% 22 3.0% 734

Carver ALL 1 0.2% 2 0.4% 115 25.7% 113 25.2% 0 0.0% 195 43.5% 22 4.9% 448 1 0.2% 3 0.7% 116 25.4% 117 25.6% 0 0.0% 198 43.3% 22 4.8% 457

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Wake County Public School System
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Cary Green & Poe 3 0.5% 17 3.1% 88 16.0% 139 25.2% 1 0.2% 274 49.7% 29 5.3% 551 3 0.5% 19 3.4% 88 15.7% 144 25.6% 1 0.2% 279 49.6% 28 5.0% 562

Cedar Fork Green & Poe 2 0.3% 375 48.9% 75 9.8% 41 5.3% 2 0.3% 240 31.3% 32 4.2% 767 2 0.3% 384 49.0% 75 9.6% 45 5.7% 2 0.3% 244 31.2% 31 4.0% 783

Combs Green & Poe 1 0.1% 88 10.1% 176 20.2% 128 14.7% 0 0.0% 434 49.8% 45 5.2% 872 0 0.0% 92 10.3% 177 19.9% 134 15.1% 0 0.0% 442 49.7% 44 4.9% 889

Conn Green & Poe 4 0.6% 9 1.3% 356 53.1% 49 7.3% 2 0.3% 219 32.6% 32 4.8% 671 4 0.6% 11 1.6% 361 52.8% 52 7.6% 2 0.3% 223 32.6% 31 4.5% 684

Creech Road Green & Poe 4 0.7% 4 0.7% 323 52.6% 203 33.1% 0 0.0% 61 9.9% 19 3.1% 614 4 0.6% 5 0.8% 328 52.4% 209 33.4% 0 0.0% 62 9.9% 18 2.9% 626

Davis Drive Green & Poe 2 0.2% 325 33.2% 19 1.9% 54 5.5% 3 0.3% 543 55.5% 32 3.3% 978 1 0.1% 334 33.5% 18 1.8% 60 6.0% 3 0.3% 551 55.2% 31 3.1% 998

Dillard Dr Green & Poe 1 0.1% 54 7.8% 211 30.6% 180 26.1% 0 0.0% 216 31.3% 27 3.9% 689 1 0.1% 57 8.1% 213 30.3% 186 26.5% 0 0.0% 219 31.2% 26 3.7% 702

Douglas Green & Poe 0 0.0% 19 2.8% 130 19.0% 149 21.8% 0 0.0% 349 51.0% 37 5.4% 684 0 0.0% 21 3.0% 131 18.8% 154 22.1% 0 0.0% 355 50.9% 36 5.2% 697

Durant Road Green & Poe 6 0.6% 28 2.9% 181 19.0% 159 16.7% 0 0.0% 534 56.0% 46 4.8% 954 5 0.5% 31 3.2% 182 18.7% 166 17.1% 0 0.0% 543 55.9% 45 4.6% 972

East Garner Green & Poe 7 1.2% 3 0.5% 314 53.5% 165 28.1% 2 0.3% 78 13.3% 18 3.1% 587 7 1.2% 4 0.7% 318 53.3% 170 28.5% 2 0.3% 79 13.2% 17 2.8% 597

Farmington 

Woods
Green & Poe

1 0.1% 98 12.3% 103 12.9% 127 15.9% 0 0.0% 419 52.6% 49 6.1% 797 0 0.0% 102 12.6% 103 12.7% 132 16.3% 0 0.0% 426 52.5% 48 5.9% 811

Forest Pines ALL 3 0.4% 27 4.0% 138 20.6% 90 13.5% 0 0.0% 382 57.1% 29 4.3% 669 3 0.4% 29 4.3% 143 21.0% 100 14.7% 0 0.0% 379 55.6% 28 4.1% 682

Forestville Rd ALL 0 0.0% 11 1.6% 282 42.0% 200 29.8% 1 0.1% 147 21.9% 31 4.6% 672 0 0.0% 13 1.9% 286 41.8% 206 30.1% 1 0.1% 149 21.8% 30 4.4% 685

Fuller Green & Poe 4 0.7% 231 38.6% 169 28.3% 109 18.2% 1 0.2% 71 11.9% 13 2.2% 598 4 0.7% 237 38.9% 171 28.0% 113 18.5% 1 0.2% 72 11.8% 12 2.0% 610

Fuquay-Varina Green & Poe 0 0.0% 10 1.4% 126 18.1% 137 19.7% 0 0.0% 389 56.0% 33 4.7% 695 0 0.0% 12 1.7% 127 17.9% 142 20.0% 0 0.0% 396 55.9% 32 4.5% 709

Green Hope Green & Poe 0 0.0% 320 36.5% 64 7.3% 84 9.6% 0 0.0% 380 43.3% 29 3.3% 877 0 0.0% 328 36.7% 63 7.0% 89 10.0% 0 0.0% 386 43.2% 28 3.1% 894

Harris Creek ALL 0 0.0% 20 2.2% 284 31.6% 160 17.8% 0 0.0% 397 44.2% 38 4.2% 899 0 0.0% 22 2.4% 287 31.3% 166 18.1% 0 0.0% 404 44.1% 37 4.0% 916

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Herbert Akins Green & Poe 3 0.4% 11 1.3% 137 16.2% 110 13.0% 1 0.1% 531 62.8% 52 6.2% 845 3 0.3% 13 1.5% 138 16.0% 116 13.5% 1 0.1% 539 62.6% 51 5.9% 861

Heritage ALL 1 0.1% 18 2.1% 100 11.4% 44 5.0% 0 0.0% 687 78.3% 27 3.1% 877 0 0.0% 20 2.2% 104 11.6% 54 6.0% 0 0.0% 689 77.2% 26 2.9% 893

Highcroft Dr Green & Poe 0 0.0% 142 17.0% 33 4.0% 44 5.3% 0 0.0% 568 68.2% 46 5.5% 833 0 0.0% 147 17.3% 33 3.9% 49 5.8% 0 0.0% 576 67.8% 45 5.3% 850

Hodge Rd ALL 0 0.0% 11 1.8% 159 26.2% 373 61.4% 0 0.0% 48 7.9% 16 2.6% 607 0 0.0% 13 2.1% 161 26.0% 383 61.8% 0 0.0% 48 7.7% 15 2.4% 620

Holly Grove Green & Poe 1 0.1% 17 1.6% 109 10.1% 75 6.9% 0 0.0% 837 77.4% 42 3.9% 1081 0 0.0% 20 1.8% 110 10.0% 82 7.4% 0 0.0% 850 77.1% 41 3.7% 1,103

Holly Ridge Green & Poe 1 0.1% 24 2.9% 129 15.5% 97 11.7% 0 0.0% 550 66.1% 31 3.7% 832 0 0.0% 26 3.1% 130 15.3% 103 12.2% 0 0.0% 558 65.9% 30 3.5% 847

Holly Springs Green & Poe 2 0.2% 31 3.1% 135 13.3% 60 5.9% 3 0.3% 746 73.6% 37 3.6% 1014 1 0.1% 34 3.3% 136 13.2% 66 6.4% 3 0.3% 758 73.3% 36 3.5% 1,034

Hunter Green & Poe 0 0.0% 62 8.8% 337 47.8% 68 9.6% 1 0.1% 213 30.2% 24 3.4% 705 0 0.0% 65 9.0% 342 47.5% 72 10.0% 1 0.1% 217 30.1% 23 3.2% 720

Jeffreys Grove Green & Poe 3 0.6% 13 2.7% 120 24.9% 70 14.5% 0 0.0% 247 51.2% 29 6.0% 482 3 0.6% 14 2.9% 121 24.6% 73 14.9% 0 0.0% 251 51.1% 29 5.9% 491

Jones Dairy ALL 4 0.5% 23 2.8% 87 10.7% 55 6.7% 1 0.1% 616 75.6% 29 3.6% 815 4 0.5% 25 3.0% 91 11.0% 65 7.8% 1 0.1% 617 74.2% 28 3.4% 831

Joyner Green & Poe 6 0.9% 15 2.1% 125 17.7% 129 18.3% 4 0.6% 406 57.6% 20 2.8% 705 6 0.8% 17 2.4% 126 17.5% 134 18.6% 4 0.6% 413 57.4% 19 2.6% 719

Kingswood Green & Poe 1 0.3% 37 10.1% 84 22.9% 119 32.4% 2 0.5% 98 26.7% 26 7.1% 367 1 0.3% 39 10.4% 85 22.7% 123 32.8% 2 0.5% 99 26.4% 26 6.9% 375

Knightdale ALL 2 0.3% 15 2.2% 313 46.4% 217 32.1% 1 0.1% 102 15.1% 25 3.7% 675 2 0.3% 17 2.5% 317 46.1% 224 32.6% 1 0.1% 103 15.0% 24 3.5% 688

Lacy Green & Poe 2 0.2% 50 6.2% 89 11.0% 60 7.4% 0 0.0% 593 73.5% 13 1.6% 807 2 0.2% 53 6.4% 90 10.9% 65 7.9% 0 0.0% 602 73.1% 12 1.5% 824

Lake Myra ALL 0 0.0% 13 2.2% 165 28.3% 155 26.5% 2 0.3% 218 37.3% 31 5.3% 584 0 0.0% 15 2.5% 167 28.0% 160 26.8% 2 0.3% 222 37.2% 30 5.0% 596

Laurel Park Green & Poe 0 0.0% 88 9.3% 55 5.8% 111 11.7% 2 0.2% 640 67.7% 49 5.2% 945 0 0.0% 92 9.5% 55 5.7% 118 12.2% 2 0.2% 649 67.3% 48 5.0% 964

Lead Mine Green & Poe 4 0.8% 12 2.4% 142 27.9% 62 12.2% 0 0.0% 267 52.5% 22 4.3% 509 4 0.8% 13 2.5% 144 27.7% 65 12.5% 0 0.0% 272 52.4% 21 4.0% 519

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Leesville Rd Green & Poe 0 0.0% 65 7.1% 191 20.9% 93 10.2% 0 0.0% 534 58.3% 33 3.6% 916 0 0.0% 68 7.3% 193 20.6% 98 10.5% 0 0.0% 544 58.2% 32 3.4% 935

Lincoln Heights Green & Poe 0 0.0% 5 1.0% 180 35.7% 145 28.8% 2 0.4% 151 30.0% 21 4.2% 504 0 0.0% 6 1.2% 182 35.5% 150 29.2% 2 0.4% 153 29.8% 20 3.9% 513

Lockhart ALL 3 0.4% 12 1.8% 246 36.2% 173 25.5% 0 0.0% 214 31.5% 31 4.6% 679 3 0.4% 14 2.0% 249 36.0% 179 25.9% 0 0.0% 217 31.4% 30 4.3% 692

Lynn Rd Green & Poe 0 0.0% 13 2.3% 233 41.8% 133 23.9% 1 0.2% 144 25.9% 33 5.9% 557 0 0.0% 15 2.6% 236 41.5% 138 24.3% 1 0.2% 146 25.7% 32 5.6% 568

Middle Creek Green & Poe 1 0.1% 12 1.4% 62 7.3% 117 13.8% 0 0.0% 629 74.3% 25 3.0% 846 0 0.0% 14 1.6% 62 7.2% 123 14.3% 0 0.0% 638 74.1% 24 2.8% 861

Millbrook Green & Poe 0 0.0% 12 1.6% 356 46.4% 232 30.2% 1 0.1% 129 16.8% 38 4.9% 768 0 0.0% 14 1.8% 361 46.1% 239 30.5% 1 0.1% 131 16.7% 37 4.7% 783

Mills Park Green & Poe 3 0.3% 301 31.3% 61 6.3% 75 7.8% 2 0.2% 486 50.5% 34 3.5% 962 2 0.2% 309 31.5% 60 6.1% 80 8.2% 2 0.2% 495 50.5% 33 3.4% 981

Morrisville Green & Poe 1 0.1% 190 23.3% 57 7.0% 40 4.9% 0 0.0% 476 58.4% 51 6.3% 815 0 0.0% 196 23.6% 57 6.9% 45 5.4% 0 0.0% 483 58.1% 50 6.0% 831

North Forest Pines 

Dr
ALL

1 0.1% 31 3.8% 76 9.3% 130 16.0% 0 0.0% 561 68.8% 16 2.0% 815 0 0.0% 33 4.0% 80 9.7% 136 16.5% 0 0.0% 561 68.0% 15 1.8% 825

North Ridge Green & Poe 0 0.0% 44 5.4% 178 21.9% 160 19.7% 0 0.0% 411 50.6% 20 2.5% 813 0 0.0% 47 5.7% 180 21.7% 166 20.0% 0 0.0% 418 50.4% 19 2.3% 830

Northwoods Green & Poe 1 0.2% 47 9.0% 116 22.1% 120 22.9% 0 0.0% 216 41.2% 24 4.6% 524 1 0.2% 49 9.2% 117 21.9% 124 23.2% 0 0.0% 220 41.2% 23 4.3% 534

Oak Grove Green & Poe 2 0.3% 50 6.4% 52 6.6% 75 9.6% 0 0.0% 578 73.9% 25 3.2% 782 2 0.3% 53 6.6% 52 6.5% 80 10.0% 0 0.0% 586 73.5% 24 3.0% 797

Olds Green & Poe 1 0.3% 10 2.8% 78 21.9% 28 7.9% 0 0.0% 226 63.5% 13 3.7% 356 1 0.3% 11 3.0% 79 21.7% 30 8.2% 0 0.0% 230 63.2% 13 3.6% 364

Olive Chapel Green & Poe 0 0.0% 44 4.5% 46 4.7% 74 7.6% 3 0.3% 767 79.2% 35 3.6% 969 0 0.0% 47 4.8% 46 4.7% 80 8.1% 3 0.3% 779 78.8% 34 3.4% 989

Partnership Green & Poe 3 1.0% 6 1.9% 96 30.8% 26 8.3% 0 0.0% 164 52.6% 17 5.4% 312 3 0.9% 7 2.2% 97 30.4% 28 8.8% 0 0.0% 167 52.4% 17 5.3% 319

Penny Rd Green & Poe 3 0.4% 18 2.6% 93 13.7% 76 11.2% 0 0.0% 459 67.5% 31 4.6% 680 3 0.4% 20 2.9% 94 13.6% 81 11.7% 0 0.0% 465 67.1% 30 4.3% 693

Pleasant Union Green & Poe 1 0.2% 8 1.3% 58 9.6% 25 4.1% 0 0.0% 491 81.0% 23 3.8% 606 1 0.2% 10 1.6% 59 9.5% 29 4.7% 0 0.0% 498 80.5% 22 3.6% 619

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Powell Green & Poe 4 0.9% 15 3.4% 240 53.8% 47 10.5% 1 0.2% 125 28.0% 14 3.1% 446 4 0.9% 16 3.5% 244 53.6% 50 11.0% 1 0.2% 127 27.9% 13 2.9% 455

Rand Rd Green & Poe 4 0.7% 11 2.0% 88 16.3% 77 14.3% 1 0.2% 337 62.4% 22 4.1% 540 4 0.7% 12 2.2% 88 16.0% 81 14.8% 1 0.2% 342 62.3% 21 3.8% 549

Reedy Creek Green & Poe 3 0.4% 47 6.9% 209 30.6% 166 24.3% 1 0.1% 230 33.7% 27 4.0% 683 3 0.4% 49 7.0% 211 30.3% 172 24.7% 1 0.1% 234 33.6% 26 3.7% 696

Richland Creek ALL 0 0.0% 2 2.0% 47 47.0% 13 13.0% 0 0.0% 35 35.0% 3 3.0% 100 0 0.0% 2 1.9% 48 46.6% 14 13.6% 0 0.0% 36 35.0% 3 2.9% 103

River Bend ALL 6 0.8% 46 6.2% 245 33.1% 268 36.2% 1 0.1% 141 19.0% 34 4.6% 741 6 0.8% 49 6.5% 248 32.8% 276 36.5% 1 0.1% 143 18.9% 33 4.4% 756

Rolesville ALL 2 0.3% 21 3.2% 208 31.3% 100 15.0% 1 0.2% 306 46.0% 27 4.1% 665 2 0.3% 23 3.4% 210 31.0% 104 15.4% 1 0.1% 311 45.9% 26 3.8% 677

Root Green & Poe 2 0.4% 4 0.8% 112 21.8% 65 12.7% 0 0.0% 314 61.2% 16 3.1% 513 2 0.4% 5 1.0% 113 21.6% 68 13.0% 0 0.0% 320 61.2% 15 2.9% 523

Salem Green & Poe 1 0.1% 83 9.0% 53 5.7% 162 17.5% 1 0.1% 591 64.0% 33 3.6% 924 0 0.0% 87 9.2% 52 5.5% 169 17.9% 1 0.1% 602 63.8% 32 3.4% 943

Sanford Creek ALL 0 0.0% 23 3.2% 131 18.2% 61 8.5% 1 0.1% 467 65.0% 36 5.0% 719 0 0.0% 25 3.4% 136 18.6% 71 9.7% 1 0.1% 465 63.4% 35 4.8% 733

Smith Green & Poe 3 0.5% 5 0.8% 227 36.4% 262 42.0% 1 0.2% 106 17.0% 20 3.2% 624 3 0.5% 6 0.9% 230 36.2% 269 42.4% 1 0.2% 107 16.9% 19 3.0% 635

Stough Green & Poe 2 0.3% 30 5.2% 215 37.5% 148 25.8% 0 0.0% 153 26.7% 26 4.5% 574 2 0.3% 32 5.5% 218 37.3% 153 26.2% 0 0.0% 155 26.5% 25 4.3% 585

Swift Creek Green & Poe 0 0.0% 22 3.9% 144 25.4% 80 14.1% 0 0.0% 296 52.3% 24 4.2% 566 0 0.0% 24 4.2% 145 25.1% 84 14.6% 0 0.0% 301 52.2% 23 4.0% 577

Sycamore Creek Green & Poe 1 0.1% 36 3.4% 59 5.5% 55 5.1% 0 0.0% 873 81.4% 49 4.6% 1073 0 0.0% 39 3.6% 59 5.4% 61 5.6% 0 0.0% 888 81.1% 48 4.4% 1,095

Timber Dr Green & Poe 1 0.2% 11 1.7% 198 31.5% 75 11.9% 0 0.0% 309 49.1% 35 5.6% 629 1 0.2% 13 2.0% 200 31.2% 79 12.3% 0 0.0% 314 49.0% 34 5.3% 641

Turner Creek Green & Poe 3 0.4% 133 16.5% 58 7.2% 64 7.9% 1 0.1% 514 63.7% 34 4.2% 807 3 0.4% 137 16.7% 58 7.1% 69 8.4% 1 0.1% 521 63.4% 33 4.0% 822

Underwood Green & Poe 0 0.0% 20 3.7% 71 13.0% 65 11.9% 0 0.0% 368 67.5% 21 3.9% 545 0 0.0% 22 4.0% 71 12.8% 68 12.2% 0 0.0% 375 67.4% 20 3.6% 556

Vance Green & Poe 2 0.4% 6 1.3% 68 14.2% 118 24.6% 0 0.0% 262 54.6% 24 5.0% 480 2 0.4% 7 1.4% 68 13.9% 122 25.0% 0 0.0% 266 54.5% 23 4.7% 488

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 27 5.6% 153 31.6% 126 26.0% 8 1.7% 154 31.8% 16 3.3% 484 0 0.0% 29 5.9% 146 29.6% 118 24.0% 8 1.6% 177 35.9% 15 3.0% 493

Vandora Springs Green & Poe
2 0.4% 4 0.7% 180 32.0% 147 26.2% 1 0.2% 205 36.5% 23 4.1% 562 2 0.3% 5 0.9% 182 31.8% 152 26.6% 1 0.2% 208 36.4% 22 3.8% 572

Wake Forest ALL 1 0.2% 17 3.0% 117 20.3% 52 9.0% 2 0.3% 349 60.7% 37 6.4% 575 1 0.2% 19 3.2% 121 20.4% 60 10.1% 2 0.3% 353 59.5% 37 6.2% 593

Wakefield ALL 3 0.4% 45 6.6% 127 18.6% 133 19.4% 2 0.3% 349 51.0% 25 3.7% 684 3 0.4% 47 6.7% 128 18.4% 138 19.8% 2 0.3% 355 50.9% 24 3.4% 697

Wakelon ALL 3 0.6% 5 0.9% 215 40.6% 146 27.5% 0 0.0% 144 27.2% 17 3.2% 530 3 0.6% 6 1.1% 218 40.4% 151 28.0% 0 0.0% 146 27.0% 16 3.0% 540

Walnut Creek Green & Poe 2 0.2% 3 0.4% 520 64.7% 251 31.2% 0 0.0% 16 2.0% 12 1.5% 804 2 0.2% 5 0.6% 528 64.4% 259 31.6% 0 0.0% 15 1.8% 11 1.3% 820

Washington Green & Poe 4 0.7% 186 30.9% 111 18.5% 91 15.1% 1 0.2% 189 31.4% 19 3.2% 601 4 0.7% 191 31.2% 112 18.3% 95 15.5% 1 0.2% 192 31.3% 18 2.9% 613

Weatherstone Green & Poe 4 0.6% 125 18.6% 97 14.4% 126 18.7% 1 0.1% 289 42.9% 31 4.6% 673 4 0.6% 129 18.8% 97 14.1% 131 19.1% 1 0.1% 294 42.9% 30 4.4% 686

Wendell ALL 6 1.3% 8 1.7% 149 31.2% 107 22.4% 0 0.0% 173 36.2% 35 7.3% 478 6 1.2% 9 1.8% 151 30.9% 111 22.7% 0 0.0% 176 36.1% 35 7.2% 488

West Lake Green & Poe 0 0.0% 17 1.9% 63 7.1% 147 16.5% 0 0.0% 623 70.1% 39 4.4% 889 0 0.0% 19 2.1% 62 6.8% 153 16.9% 0 0.0% 634 70.0% 38 4.2% 906

Wilburn Green & Poe 4 0.5% 36 4.9% 341 46.0% 200 27.0% 1 0.1% 124 16.7% 35 4.7% 741 4 0.5% 38 5.0% 346 45.8% 207 27.4% 1 0.1% 126 16.7% 34 4.5% 756

Wildwood Forest ALL 3 0.4% 55 7.4% 288 38.9% 143 19.3% 1 0.1% 214 28.9% 37 5.0% 741 3 0.4% 58 7.7% 292 38.6% 149 19.7% 1 0.1% 217 28.7% 36 4.8% 756

Wiley Green & Poe 0 0.0% 25 5.3% 107 22.8% 38 8.1% 0 0.0% 262 55.7% 38 8.1% 470 0 0.0% 27 5.6% 108 22.5% 41 8.5% 0 0.0% 267 55.5% 38 7.9% 481

Willow Springs Green & Poe 1 0.1% 8 0.9% 52 5.7% 139 15.2% 1 0.1% 667 72.8% 48 5.2% 916 0 0.0% 10 1.1% 52 5.6% 146 15.6% 1 0.1% 677 72.6% 47 5.0% 933

Yates Mill Green & Poe 2 0.4% 15 2.8% 85 15.6% 175 32.2% 0 0.0% 256 47.1% 11 2.0% 544 2 0.4% 17 3.1% 85 15.3% 181 32.6% 0 0.0% 261 46.9% 10 1.8% 556

York Green & Poe 1 0.2% 9 1.8% 162 32.3% 109 21.7% 0 0.0% 200 39.8% 21 4.2% 502 1 0.2% 10 2.0% 164 32.1% 113 22.1% 0 0.0% 203 39.7% 20 3.9% 511

Zebulon ALL 7 1.3% 5 0.9% 180 33.9% 119 22.4% 0 0.0% 197 37.1% 23 4.3% 531 7 1.3% 6 1.1% 182 33.7% 123 22.8% 0 0.0% 200 37.0% 22 4.1% 540

Hilburn Dr Green & Poe 2 0.5% 37 8.4% 95 21.4% 75 16.9% 0 0.0% 217 49.0% 17 3.8% 443 2 0.4% 39 8.6% 96 21.2% 78 17.3% 0 0.0% 221 48.9% 16 3.5% 452

Schools

Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013

(Current School Year) (Year 1 of Project)

Table 4:  Feeder School - Enrollment Data  

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 30 6.0% 138 27.6% 110 22.0% 8 1.6% 199 39.9% 14 2.8% 499 0 0.0% 32 6.3% 131 25.6% 103 20.0% 8 1.6% 225 43.9% 13 2.5% 512

Adams Green & Poe 5 0.6% 49 5.9% 83 9.9% 223 26.7% 3 0.4% 448 53.7% 24 2.9% 835 5 0.6% 52 6.1% 83 9.7% 232 27.1% 3 0.4% 459 53.6% 23 2.7% 857

Alston Ridge Green & Poe 0 0.0% 212 27.1% 80 10.2% 62 7.9% 2 0.3% 396 50.6% 31 4.0% 783 0 0.0% 219 27.3% 81 10.1% 68 8.5% 2 0.2% 403 50.2% 30 3.7% 803

Apex Green & Poe 3 0.4% 23 3.3% 106 15.1% 148 21.1% 0 0.0% 384 54.6% 39 5.5% 703 3 0.4% 25 3.5% 107 14.8% 154 21.4% 0 0.0% 393 54.5% 39 5.4% 721

Aversboro Green & Poe 3 0.5% 7 1.3% 182 33.3% 126 23.1% 1 0.2% 205 37.5% 22 4.0% 546 3 0.5% 8 1.4% 185 33.1% 131 23.4% 1 0.2% 210 37.6% 21 3.8% 559

Baileywick Rd Green & Poe 0 0.0% 7 1.5% 85 18.1% 161 34.3% 0 0.0% 195 41.5% 22 4.7% 470 0 0.0% 8 1.7% 86 17.8% 167 34.6% 0 0.0% 199 41.3% 22 4.6% 482

Ballentine Green & Poe 2 0.3% 11 1.9% 31 5.3% 149 25.4% 1 0.2% 389 66.3% 4 0.7% 587 2 0.3% 13 2.2% 30 5.0% 155 25.7% 1 0.2% 398 66.1% 3 0.5% 602

Banks Rd Green & Poe 1 0.1% 9 1.1% 74 9.4% 151 19.1% 0 0.0% 538 68.2% 16 2.0% 789 1 0.1% 11 1.4% 74 9.1% 158 19.5% 0 0.0% 552 68.1% 15 1.8% 811

Barwell Rd Green & Poe 5 0.8% 38 5.8% 356 54.4% 189 28.9% 2 0.3% 46 7.0% 18 2.8% 654 5 0.7% 40 6.0% 364 54.2% 196 29.2% 2 0.3% 47 7.0% 17 2.5% 671

Baucom Green & Poe 3 0.3% 53 5.9% 87 9.7% 112 12.5% 0 0.0% 608 67.9% 32 3.6% 895 2 0.2% 56 6.1% 88 9.6% 119 13.0% 0 0.0% 621 67.7% 31 3.4% 917

Brassfield Green & Poe 2 0.3% 31 4.0% 72 9.3% 87 11.2% 1 0.1% 556 71.7% 26 3.4% 775 2 0.3% 34 4.3% 73 9.2% 93 11.7% 1 0.1% 568 71.4% 25 3.1% 796

Brentwood Green & Poe 0 0.0% 21 4.6% 171 37.7% 210 46.3% 1 0.2% 40 8.8% 11 2.4% 454 0 0.0% 23 4.9% 174 37.3% 217 46.6% 1 0.2% 41 8.8% 10 2.1% 466

Briarcliff Green & Poe 1 0.2% 28 4.4% 95 14.9% 184 28.8% 0 0.0% 296 46.4% 34 5.3% 638 1 0.2% 30 4.6% 96 14.7% 191 29.2% 0 0.0% 303 46.3% 34 5.2% 655

Brier Creek Green & Poe 2 0.2% 71 8.9% 214 26.7% 79 9.9% 0 0.0% 395 49.3% 40 5.0% 801 2 0.2% 75 9.1% 218 26.5% 84 10.2% 0 0.0% 405 49.2% 39 4.7% 823

Brooks Green & Poe 1 0.2% 11 1.8% 49 8.2% 86 14.3% 0 0.0% 438 73.0% 15 2.5% 600 1 0.2% 13 2.1% 49 7.9% 91 14.7% 0 0.0% 449 72.8% 14 2.3% 617

Bugg Green & Poe 2 0.3% 7 1.1% 497 78.9% 59 9.4% 0 0.0% 46 7.3% 19 3.0% 630 2 0.3% 9 1.4% 508 78.5% 63 9.7% 0 0.0% 47 7.3% 18 2.8% 647

Carpenter Green & Poe 1 0.1% 135 18.2% 86 11.6% 120 16.2% 0 0.0% 380 51.1% 21 2.8% 743 1 0.1% 140 18.4% 86 11.3% 126 16.5% 0 0.0% 389 51.0% 20 2.6% 762

Carver ALL 1 0.2% 4 0.9% 116 25.1% 120 26.0% 0 0.0% 200 43.3% 21 4.5% 462 1 0.2% 5 1.1% 118 24.8% 125 26.3% 0 0.0% 205 43.2% 21 4.4% 475

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Poe 

Elementary 0 0.0% 30 6.0% 138 27.6% 110 22.0% 8 1.6% 199 39.9% 14 2.8% 499 0 0.0% 32 6.3% 131 25.6% 103 20.0% 8 1.6% 225 43.9% 13 2.5% 512

Cary Green & Poe 3 0.5% 20 3.5% 88 15.5% 148 26.0% 1 0.2% 282 49.6% 27 4.7% 569 3 0.5% 22 3.8% 89 15.2% 154 26.3% 1 0.2% 289 49.4% 27 4.6% 585

Cedar Fork Green & Poe 2 0.3% 391 49.2% 74 9.3% 49 6.2% 2 0.3% 246 31.0% 30 3.8% 794 2 0.2% 403 49.4% 74 9.1% 53 6.5% 2 0.2% 252 30.9% 29 3.6% 815

Combs Green & Poe 0 0.0% 95 10.5% 177 19.6% 139 15.4% 0 0.0% 447 49.6% 43 4.8% 901 0 0.0% 99 10.7% 179 19.4% 146 15.8% 0 0.0% 457 49.5% 42 4.6% 923

Conn Green & Poe 4 0.6% 13 1.9% 364 52.5% 55 7.9% 2 0.3% 225 32.5% 30 4.3% 693 4 0.6% 15 2.1% 372 52.3% 59 8.3% 2 0.3% 230 32.3% 29 4.1% 711

Creech Road Green & Poe 4 0.6% 6 0.9% 331 52.2% 214 33.8% 0 0.0% 62 9.8% 17 2.7% 634 4 0.6% 8 1.2% 338 51.9% 222 34.1% 0 0.0% 63 9.7% 16 2.5% 651

Davis Drive Green & Poe 0 0.0% 340 33.7% 17 1.7% 65 6.4% 3 0.3% 555 55.0% 29 2.9% 1,009 0 0.0% 351 33.9% 16 1.5% 72 6.9% 3 0.3% 566 54.6% 28 2.7% 1,036

Dillard Dr Green & Poe 1 0.1% 59 8.3% 214 30.1% 191 26.9% 0 0.0% 221 31.1% 25 3.5% 711 1 0.1% 62 8.5% 218 29.9% 199 27.3% 0 0.0% 226 31.0% 24 3.3% 730

Douglas Green & Poe 0 0.0% 23 3.3% 131 18.5% 159 22.5% 0 0.0% 359 50.8% 35 5.0% 707 0 0.0% 25 3.4% 133 18.3% 166 22.9% 0 0.0% 367 50.6% 34 4.7% 725

Durant Road Green & Poe 4 0.4% 34 3.5% 182 18.5% 172 17.5% 0 0.0% 549 55.7% 44 4.5% 985 3 0.3% 37 3.7% 184 18.2% 180 17.8% 0 0.0% 562 55.7% 43 4.3% 1,009

East Garner Green & Poe 7 1.2% 5 0.8% 320 53.1% 174 28.9% 2 0.3% 79 13.1% 16 2.7% 603 7 1.1% 6 1.0% 327 52.9% 181 29.3% 2 0.3% 80 12.9% 15 2.4% 618

Farmington 

Woods
Green & Poe

0 0.0% 105 12.8% 102 12.4% 137 16.7% 0 0.0% 430 52.4% 47 5.7% 821 0 0.0% 110 13.0% 103 12.2% 144 17.1% 0 0.0% 440 52.2% 46 5.5% 843

Forest Pines ALL 3 0.4% 31 4.5% 147 21.3% 110 15.9% 0 0.0% 373 54.0% 27 3.9% 691 3 0.4% 33 4.7% 153 21.6% 122 17.2% 0 0.0% 372 52.5% 26 3.7% 709

Forestville Rd ALL 0 0.0% 15 2.2% 288 41.5% 211 30.4% 1 0.1% 150 21.6% 29 4.2% 694 0 0.0% 17 2.4% 294 41.3% 219 30.8% 1 0.1% 153 21.5% 28 3.9% 712

Fuller Green & Poe 4 0.6% 241 39.0% 172 27.8% 117 18.9% 1 0.2% 72 11.7% 11 1.8% 618 4 0.6% 249 39.3% 175 27.6% 122 19.2% 1 0.2% 73 11.5% 10 1.6% 634

Fuquay-Varina Green & Poe 0 0.0% 14 1.9% 127 17.7% 146 20.3% 0 0.0% 400 55.7% 31 4.3% 718 0 0.0% 16 2.2% 129 17.5% 153 20.7% 0 0.0% 410 55.6% 30 4.1% 738

Green Hope Green & Poe 0 0.0% 334 36.9% 62 6.9% 93 10.3% 0 0.0% 390 43.1% 26 2.9% 905 0 0.0% 345 37.1% 61 6.6% 99 10.7% 0 0.0% 399 42.9% 25 2.7% 929

Harris Creek ALL 0 0.0% 24 2.6% 288 31.1% 171 18.4% 0 0.0% 408 44.0% 36 3.9% 927 0 0.0% 27 2.8% 293 30.8% 179 18.8% 0 0.0% 418 43.9% 35 3.7% 952

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Poe 

Elementary 0 0.0% 30 6.0% 138 27.6% 110 22.0% 8 1.6% 199 39.9% 14 2.8% 499 0 0.0% 32 6.3% 131 25.6% 103 20.0% 8 1.6% 225 43.9% 13 2.5% 512

Herbert Akins Green & Poe 2 0.2% 15 1.7% 138 15.8% 122 14.0% 1 0.1% 544 62.4% 50 5.7% 872 1 0.1% 17 1.9% 141 15.8% 130 14.5% 1 0.1% 555 62.1% 49 5.5% 894

Heritage ALL 0 0.0% 22 2.4% 107 11.8% 64 7.1% 0 0.0% 687 76.0% 24 2.7% 904 0 0.0% 25 2.7% 112 12.1% 75 8.1% 0 0.0% 694 74.7% 23 2.5% 929

Highcroft Dr Green & Poe 0 0.0% 151 17.5% 32 3.7% 54 6.3% 0 0.0% 580 67.4% 44 5.1% 861 0 0.0% 157 17.8% 32 3.6% 60 6.8% 0 0.0% 592 67.0% 43 4.9% 884

Hodge Rd ALL 0 0.0% 15 2.4% 162 25.8% 390 62.0% 0 0.0% 48 7.6% 14 2.2% 629 0 0.0% 17 2.6% 165 25.5% 402 62.2% 0 0.0% 49 7.6% 13 2.0% 646

Holly Grove Green & Poe 0 0.0% 23 2.1% 110 9.8% 88 7.9% 0 0.0% 858 76.7% 39 3.5% 1,118 0 0.0% 26 2.3% 111 9.7% 96 8.4% 0 0.0% 877 76.4% 38 3.3% 1,148

Holly Ridge Green & Poe 0 0.0% 28 3.3% 131 15.3% 108 12.6% 0 0.0% 562 65.5% 29 3.4% 858 0 0.0% 31 3.5% 133 15.1% 115 13.1% 0 0.0% 574 65.2% 28 3.2% 881

Holly Springs Green & Poe 0 0.0% 37 3.5% 136 13.0% 72 6.9% 3 0.3% 764 73.0% 34 3.3% 1,046 0 0.0% 40 3.7% 138 12.8% 79 7.4% 3 0.3% 781 72.7% 33 3.1% 1,074

Hunter Green & Poe 0 0.0% 67 9.2% 345 47.3% 76 10.4% 1 0.1% 219 30.0% 22 3.0% 730 0 0.0% 70 9.3% 352 47.0% 81 10.8% 1 0.1% 224 29.9% 21 2.8% 749

Jeffreys Grove Green & Poe 3 0.6% 15 3.0% 121 24.3% 76 15.3% 0 0.0% 254 51.1% 28 5.6% 497 3 0.6% 17 3.3% 123 24.1% 80 15.7% 0 0.0% 260 50.9% 28 5.5% 511

Jones Dairy ALL 4 0.5% 27 3.2% 94 11.2% 75 8.9% 1 0.1% 614 72.9% 27 3.2% 842 4 0.5% 30 3.5% 98 11.3% 86 10.0% 1 0.1% 619 71.6% 26 3.0% 864

Joyner Green & Poe 6 0.8% 19 2.6% 126 17.3% 138 19.0% 4 0.5% 417 57.3% 18 2.5% 728 6 0.8% 21 2.8% 128 17.1% 144 19.3% 4 0.5% 427 57.2% 17 2.3% 747

Kingswood Green & Poe 1 0.3% 40 10.5% 85 22.4% 126 33.2% 2 0.5% 100 26.3% 26 6.8% 380 1 0.3% 42 10.8% 86 22.1% 131 33.6% 2 0.5% 102 26.2% 26 6.7% 390

Knightdale ALL 2 0.3% 19 2.7% 319 45.8% 229 32.9% 1 0.1% 103 14.8% 23 3.3% 696 2 0.3% 21 2.9% 326 45.6% 238 33.3% 1 0.1% 105 14.7% 22 3.1% 715

Lacy Green & Poe 1 0.1% 55 6.6% 90 10.8% 70 8.4% 0 0.0% 606 72.8% 10 1.2% 832 0 0.0% 58 6.8% 91 10.7% 76 8.9% 0 0.0% 619 72.6% 9 1.1% 853

Lake Myra ALL 0 0.0% 17 2.8% 168 27.8% 164 27.2% 2 0.3% 224 37.1% 29 4.8% 604 0 0.0% 19 3.1% 171 27.5% 171 27.5% 2 0.3% 229 36.9% 29 4.7% 621

Laurel Park Green & Poe 0 0.0% 95 9.7% 54 5.5% 124 12.7% 2 0.2% 654 67.0% 47 4.8% 976 0 0.0% 100 10.0% 54 5.4% 132 13.2% 2 0.2% 668 66.7% 46 4.6% 1,002

Lead Mine Green & Poe 4 0.8% 14 2.7% 144 27.4% 68 13.0% 0 0.0% 275 52.4% 20 3.8% 525 4 0.7% 16 3.0% 147 27.2% 72 13.3% 0 0.0% 282 52.2% 19 3.5% 540

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 30 6.0% 138 27.6% 110 22.0% 8 1.6% 199 39.9% 14 2.8% 499 0 0.0% 32 6.3% 131 25.6% 103 20.0% 8 1.6% 225 43.9% 13 2.5% 512

Leesville Rd Green & Poe 0 0.0% 71 7.5% 193 20.4% 103 10.9% 0 0.0% 550 58.1% 30 3.2% 947 0 0.0% 75 7.7% 196 20.1% 109 11.2% 0 0.0% 564 58.0% 29 3.0% 973

Lincoln Heights Green & Poe 0 0.0% 7 1.3% 183 35.3% 154 29.7% 2 0.4% 154 29.7% 19 3.7% 519 0 0.0% 8 1.5% 187 35.1% 160 30.0% 2 0.4% 158 29.6% 18 3.4% 533

Lockhart ALL 3 0.4% 16 2.3% 251 35.8% 184 26.2% 0 0.0% 219 31.2% 29 4.1% 702 3 0.4% 18 2.5% 256 35.6% 191 26.5% 0 0.0% 224 31.1% 28 3.9% 720

Lynn Rd Green & Poe 0 0.0% 16 2.8% 238 41.4% 142 24.7% 1 0.2% 147 25.6% 31 5.4% 575 0 0.0% 18 3.0% 243 41.1% 148 25.0% 1 0.2% 150 25.4% 31 5.2% 591

Middle Creek Green & Poe 0 0.0% 16 1.8% 62 7.1% 129 14.8% 0 0.0% 643 73.7% 23 2.6% 873 0 0.0% 18 2.0% 63 7.0% 137 15.3% 0 0.0% 657 73.2% 22 2.5% 897

Millbrook Green & Poe 0 0.0% 16 2.0% 364 45.8% 245 30.9% 1 0.1% 132 16.6% 36 4.5% 794 0 0.0% 18 2.2% 372 45.6% 255 31.3% 1 0.1% 135 16.5% 35 4.3% 816

Mills Park Green & Poe 1 0.1% 315 31.8% 58 5.8% 85 8.6% 2 0.2% 500 50.4% 31 3.1% 992 0 0.0% 326 32.0% 57 5.6% 91 8.9% 2 0.2% 512 50.3% 30 2.9% 1,018

Morrisville Green & Poe 0 0.0% 200 23.8% 57 6.8% 50 5.9% 0 0.0% 486 57.7% 49 5.8% 842 0 0.0% 207 23.9% 57 6.6% 56 6.5% 0 0.0% 496 57.3% 49 5.7% 865

North Forest Pines 

Dr
ALL

0 0.0% 35 4.2% 83 10.0% 141 17.0% 0 0.0% 557 67.2% 13 1.6% 829 0 0.0% 38 4.5% 87 10.3% 148 17.5% 0 0.0% 561 66.3% 12 1.4% 846

North Ridge Green & Poe 0 0.0% 49 5.8% 180 21.4% 171 20.4% 0 0.0% 422 50.2% 18 2.1% 840 0 0.0% 52 6.0% 183 21.2% 179 20.7% 0 0.0% 432 50.1% 17 2.0% 863

Northwoods Green & Poe 1 0.2% 51 9.4% 117 21.6% 128 23.7% 0 0.0% 222 41.0% 22 4.1% 541 1 0.2% 54 9.7% 119 21.4% 133 24.0% 0 0.0% 227 40.9% 21 3.8% 555

Oak Grove Green & Poe 2 0.2% 55 6.8% 52 6.4% 85 10.5% 0 0.0% 591 73.1% 23 2.8% 808 2 0.2% 58 7.0% 52 6.3% 91 11.0% 0 0.0% 604 72.9% 22 2.7% 829

Olds Green & Poe 1 0.3% 12 3.3% 79 21.5% 32 8.7% 0 0.0% 232 63.0% 12 3.3% 368 1 0.3% 13 3.4% 80 21.2% 34 9.0% 0 0.0% 238 63.0% 12 3.2% 378

Olive Chapel Green & Poe 0 0.0% 50 5.0% 45 4.5% 86 8.6% 3 0.3% 785 78.4% 32 3.2% 1,001 0 0.0% 54 5.3% 45 4.4% 93 9.0% 3 0.3% 802 78.0% 31 3.0% 1,028

Partnership Green & Poe 3 0.9% 8 2.5% 97 29.9% 30 9.3% 0 0.0% 169 52.2% 17 5.2% 324 3 0.9% 9 2.7% 99 29.7% 32 9.6% 0 0.0% 173 52.0% 17 5.1% 333

Penny Rd Green & Poe 3 0.4% 22 3.1% 95 13.5% 86 12.2% 0 0.0% 468 66.6% 29 4.1% 703 3 0.4% 24 3.3% 97 13.5% 92 12.8% 0 0.0% 477 66.2% 28 3.9% 721

Pleasant Union Green & Poe 1 0.2% 12 1.9% 59 9.4% 33 5.3% 0 0.0% 502 79.9% 21 3.3% 628 1 0.2% 14 2.2% 60 9.3% 37 5.7% 0 0.0% 512 79.5% 20 3.1% 644

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 

Schools

Projected Enrollment as of October 1, 2014 Projected Enrollment as of October 1, 2015 

(Year 2 of Project) (Year 3 of Project)
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Elementary 0 0.0% 30 6.0% 138 27.6% 110 22.0% 8 1.6% 199 39.9% 14 2.8% 499 0 0.0% 32 6.3% 131 25.6% 103 20.0% 8 1.6% 225 43.9% 13 2.5% 512

Powell Green & Poe 4 0.9% 17 3.7% 246 53.5% 52 11.3% 1 0.2% 128 27.8% 12 2.6% 460 4 0.8% 18 3.8% 251 53.3% 55 11.7% 1 0.2% 131 27.8% 11 2.3% 471

Rand Rd Green & Poe 4 0.7% 13 2.3% 88 15.8% 85 15.3% 1 0.2% 345 62.1% 20 3.6% 556 4 0.7% 15 2.6% 89 15.6% 90 15.8% 1 0.2% 352 61.8% 19 3.3% 570

Reedy Creek Green & Poe 3 0.4% 51 7.2% 212 30.1% 177 25.1% 1 0.1% 236 33.5% 25 3.5% 705 3 0.4% 54 7.5% 216 29.9% 184 25.4% 1 0.1% 241 33.3% 24 3.3% 723

Richland Creek ALL 0 0.0% 2 1.9% 48 46.2% 15 14.4% 0 0.0% 36 34.6% 3 2.9% 104 0 0.0% 2 1.9% 49 45.8% 16 15.0% 0 0.0% 37 34.6% 3 2.8% 107

River Bend ALL 6 0.8% 51 6.7% 249 32.5% 282 36.9% 1 0.1% 144 18.8% 32 4.2% 765 6 0.8% 54 6.9% 254 32.4% 292 37.2% 1 0.1% 147 18.7% 31 3.9% 785

Rolesville ALL 2 0.3% 25 3.6% 211 30.8% 108 15.7% 1 0.1% 314 45.8% 25 3.6% 686 2 0.3% 27 3.8% 215 30.5% 113 16.1% 1 0.1% 322 45.7% 24 3.4% 704

Root Green & Poe 2 0.4% 6 1.1% 113 21.4% 71 13.4% 0 0.0% 323 61.1% 14 2.6% 529 2 0.4% 7 1.3% 115 21.2% 75 13.8% 0 0.0% 331 61.0% 13 2.4% 543

Salem Green & Poe 0 0.0% 90 9.4% 50 5.2% 175 18.3% 1 0.1% 609 63.8% 30 3.1% 955 0 0.0% 95 9.7% 49 5.0% 183 18.7% 1 0.1% 624 63.6% 29 3.0% 981

Sanford Creek ALL 0 0.0% 27 3.6% 140 18.8% 81 10.9% 1 0.1% 460 61.9% 34 4.6% 743 0 0.0% 29 3.8% 146 19.2% 92 12.1% 1 0.1% 461 60.5% 33 4.3% 762

Smith Green & Poe 3 0.5% 7 1.1% 231 35.9% 275 42.8% 1 0.2% 108 16.8% 18 2.8% 643 3 0.5% 9 1.4% 236 35.7% 285 43.1% 1 0.2% 110 16.6% 17 2.6% 661

Stough Green & Poe 2 0.3% 34 5.7% 219 37.0% 157 26.5% 0 0.0% 156 26.4% 24 4.1% 592 2 0.3% 36 5.9% 223 36.8% 163 26.9% 0 0.0% 159 26.2% 23 3.8% 606

Swift Creek Green & Poe 0 0.0% 26 4.5% 145 24.8% 87 14.9% 0 0.0% 304 52.1% 22 3.8% 584 0 0.0% 28 4.7% 147 24.6% 91 15.2% 0 0.0% 311 52.0% 21 3.5% 598

Sycamore Creek Green & Poe 0 0.0% 42 3.8% 58 5.2% 67 6.0% 0 0.0% 896 80.8% 46 4.1% 1,109 0 0.0% 46 4.0% 58 5.1% 74 6.5% 0 0.0% 916 80.4% 45 4.0% 1,139

Timber Dr Green & Poe 1 0.2% 15 2.3% 201 31.0% 82 12.6% 0 0.0% 317 48.8% 33 5.1% 649 1 0.1% 17 2.5% 205 30.7% 87 13.0% 0 0.0% 325 48.7% 33 4.9% 668

Turner Creek Green & Poe 3 0.4% 141 16.9% 58 7.0% 74 8.9% 1 0.1% 524 62.9% 32 3.8% 833 3 0.4% 147 17.2% 59 6.9% 80 9.3% 1 0.1% 535 62.5% 31 3.6% 856

Underwood Green & Poe 0 0.0% 24 4.3% 71 12.6% 71 12.6% 0 0.0% 379 67.2% 19 3.4% 564 0 0.0% 26 4.5% 72 12.4% 75 13.0% 0 0.0% 388 67.0% 18 3.1% 579

Vance Green & Poe 2 0.4% 8 1.6% 68 13.8% 125 25.3% 0 0.0% 269 54.5% 22 4.5% 494 2 0.4% 9 1.8% 69 13.6% 130 25.6% 0 0.0% 276 54.3% 22 4.3% 508

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Elementary 0 0.0% 30 6.0% 138 27.6% 110 22.0% 8 1.6% 199 39.9% 14 2.8% 499 0 0.0% 32 6.3% 131 25.6% 103 20.0% 8 1.6% 225 43.9% 13 2.5% 512

Vandora Springs Green & Poe
2 0.3% 6 1.0% 183 31.6% 156 26.9% 1 0.2% 210 36.3% 21 3.6% 579 2 0.3% 7 1.2% 186 31.4% 162 27.3% 1 0.2% 215 36.3% 20 3.4% 593

Wake Forest ALL 1 0.2% 21 3.5% 125 20.6% 68 11.2% 2 0.3% 355 58.4% 36 5.9% 608 1 0.2% 23 3.6% 131 20.8% 78 12.4% 2 0.3% 360 57.1% 36 5.7% 631

Wakefield ALL 3 0.4% 49 6.9% 128 18.1% 142 20.1% 2 0.3% 359 50.8% 23 3.3% 706 3 0.4% 52 7.2% 130 18.0% 148 20.4% 2 0.3% 367 50.7% 22 3.0% 724

Wakelon ALL 3 0.5% 7 1.3% 220 40.2% 155 28.3% 0 0.0% 147 26.9% 15 2.7% 547 3 0.5% 8 1.4% 224 40.0% 161 28.8% 0 0.0% 150 26.8% 14 2.5% 560

Walnut Creek Green & Poe 1 0.1% 7 0.8% 532 64.3% 265 32.0% 0 0.0% 14 1.7% 9 1.1% 828 0 0.0% 9 1.1% 544 64.0% 275 32.4% 0 0.0% 14 1.6% 8 0.9% 850

Washington Green & Poe 4 0.6% 195 31.4% 112 18.0% 99 15.9% 1 0.2% 194 31.2% 17 2.7% 622 4 0.6% 201 31.6% 113 17.7% 104 16.3% 1 0.2% 198 31.1% 16 2.5% 637

Weatherstone Green & Poe 4 0.6% 132 19.0% 96 13.8% 135 19.5% 1 0.1% 297 42.8% 29 4.2% 694 4 0.6% 137 19.2% 97 13.6% 141 19.8% 1 0.1% 304 42.7% 28 3.9% 712

Wendell ALL 6 1.2% 10 2.0% 152 30.8% 114 23.1% 0 0.0% 178 36.0% 34 6.9% 494 6 1.2% 11 2.2% 155 30.6% 119 23.5% 0 0.0% 182 35.9% 34 6.7% 507

West Lake Green & Poe 0 0.0% 21 2.3% 61 6.6% 158 17.2% 0 0.0% 641 69.8% 37 4.0% 918 0 0.0% 24 2.5% 60 6.4% 166 17.6% 0 0.0% 657 69.7% 36 3.8% 943

Wilburn Green & Poe 4 0.5% 40 5.2% 348 45.5% 212 27.7% 1 0.1% 127 16.6% 33 4.3% 765 4 0.5% 43 5.5% 355 45.2% 220 28.0% 1 0.1% 130 16.6% 32 4.1% 785

Wildwood Forest ALL
3 0.4% 60 7.8% 294 38.4% 154 20.1% 1 0.1% 219 28.6% 35 4.6% 766 3 0.4% 63 8.0% 300 38.2% 161 20.5% 1 0.1% 224 28.5% 34 4.3% 786

Wiley Green & Poe 0 0.0% 28 5.8% 108 22.2% 43 8.8% 0 0.0% 270 55.6% 37 7.6% 486 0 0.0% 30 6.0% 110 22.0% 46 9.2% 0 0.0% 277 55.4% 37 7.4% 500

Willow Springs Green & Poe 0 0.0% 12 1.3% 51 5.4% 152 16.1% 1 0.1% 682 72.2% 46 4.9% 944 0 0.0% 14 1.4% 51 5.3% 161 16.6% 1 0.1% 697 71.9% 45 4.6% 969

Yates Mill Green & Poe 2 0.4% 18 3.2% 85 15.1% 185 32.9% 0 0.0% 264 46.9% 9 1.6% 563 2 0.3% 20 3.5% 86 14.9% 192 33.2% 0 0.0% 270 46.7% 8 1.4% 578

York Green & Poe 1 0.2% 11 2.1% 165 31.9% 116 22.4% 0 0.0% 205 39.7% 19 3.7% 517 1 0.2% 12 2.3% 168 31.7% 121 22.8% 0 0.0% 210 39.6% 18 3.4% 530

Zebulon ALL 7 1.3% 7 1.3% 183 33.5% 127 23.2% 0 0.0% 202 36.9% 21 3.8% 547 7 1.3% 8 1.4% 186 33.2% 132 23.6% 0 0.0% 207 37.0% 20 3.6% 560

Hilburn Dr Green & Poe 2 0.4% 41 9.0% 96 21.0% 81 17.7% 0 0.0% 223 48.7% 15 3.3% 458 2 0.4% 43 9.2% 97 20.7% 85 18.1% 0 0.0% 228 48.6% 14 3.0% 469

Table 4:  Feeder School - Enrollment Data (Cont’d)

For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a particular grade level (for example, Elementary Feeder School “X” 

·        The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools in the project are successfully implemented.

Use additional sheets, if necessary. 
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Table 5: Selection of Students-Competitive Preference 3 

Instructions:   

For each magnet school included in the project: 

 Indicate whether or not academic examination is used as a factor in the selection of students for the magnet school and, if so, how it is used.  

 Briefly describe how students are selected (e.g., weighted lottery, first come/first served, etc.).  In the description, identify the criteria that are 

used, if any, in selecting students and indicate how each of those criteria is used in the process. 

 If the same process and use of academic criteria applies to more than one of the magnet schools included in the project, in the “Magnet School 

(s)” identify all of the schools for which the student selection process applies. 

 Use additional sheets or space, if necessary.   

 Information on the student selection processes used by other magnet schools (i.e., magnet schools that are not included in the project) is not 

needed. 

LEA Name Wake County Public School System 

Magnet School(s): Carroll Middle and Moore Square Middle 

Check the appropriate box 

Academic examination is a criterion in the magnet school student selection process. 

 x        Academic examination is not a criterion in the magnet school student selection process. 

Describe the student selection process 

Students are selected using a random number selection process that includes the addition of points for selection priorities. All applicants are randomly 

assigned a number 1-x (x = the total number of applicants). Priority points are added to the random number of students who meet the selection 

priorities to create the applied random number. 

 
Priorities for Middle and High Schools 

 Priority 1: Incoming 6th and 9
th
 grade siblings of current students wanting assignment to the same school. Guaranteed if the request is made during the magnet 

application period. Siblings must apply.  

After assigning the students who meet the criteria above, the school will determine the number of vacancies available; 90% of these vacancies will be filled from 

valid applications in the following order: 

 Priority 2: Group 1, Group 2 and Group 3 magnet students rising into 6th or 9th grade that have attended a Group 1, Group 2 or Group 3 magnet elementary 

school or middle school whose first choice is the magnet middle or high school for their magnet program pathway. 

 Priority 3: Group 1, 2, and 3 magnet students rising into 6th or 9th grade whose first choice is a magnet middle or high school other than their magnet pathway. 

 Priority 4: Group 1, Group 2, and Group 3 non-magnet students rising into 6th or 9th grade that have attended a Group 1, Group 2 or Group 3 magnet 
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elementary school or middle school whose first choice is the magnet middle or high school for their magnet program pathway. 

 Priority 5: Students residing in an area designated as “high-performing” whose first-choice school is a magnet school. “High-performing area” is defined as a 

node where the three year average proficiency rate is in the top third of the district by rank order.  Proficiency rate averages are based on all state tests taken by 

any student living in that node (i.e., EOG, EOC, Writing Test) over the past three years. Review node performance trends for 2009-11.  

 Priority 6: Students whose base school is severely overcrowded and select a magnet school. 

 Priority 7: Non-entry grade siblings of current students whose first choice school is their sibling’s school. 

10% of the vacancies identified above will be filled randomly from all remaining non-priority applications. 

 

Magnet School(s): Fox Road Elementary, Green Elementary, and Poe Elementary 

Check the appropriate box 

Academic examination is a criterion in the magnet school student selection process. 

x         Academic examination is not a criterion in the magnet school student selection process. 

Describe the student selection process 

Students are selected using a random number selection process that includes the addition of points for selection priorities. All applicants are randomly 

assigned a number 1-x (x = the total number of applicants). Priority points are added to the random number of students who meet the selection 

priorities to create the applied random number. 

 
Priorities for Elementary Schools 

 Priority 1: Incoming kindergartner siblings of current students wanting assignment to the same school. Assignment is guaranteed if the request is made during 

the magnet application period. Siblings must apply. 

After assigning the students who meet the criteria above, the school will determine the number of vacancies available; 90% of these vacancies will be filled from 

valid applications in the following order: 

 Priority 2: Students residing in an area designated as “high-performing” whose first-choice school is a magnet school. “High-performing area” is defined as a 

node where the three year average proficiency rate is in the top third of the district by rank order.  Proficiency rate averages are based on all state tests taken by 

any student living in that node (i.e., EOG, EOC, Writing Test) over the past three years. Review node performance trends for 2009-11.  

 Priority 3: Students whose base school is severely overcrowded and select a magnet school. 

 Priority 4: Non-entry grade siblings of current students whose first choice school is their sibling’s school. 

10% of the vacancies identified above will be filled randomly from all remaining non-priority applications.  
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Table 6:  New or Revised Magnet School Projects-Competitive Preference 2

   Instructions:   
    For each magnet school identified in Tables 1 - 5: 
§ Briefly describe the nature of the change that is being made to the magnet school program at that school (for example, expansion of program from within 

school program serving 50 students to whole school program serving 400 students; adding medical sciences within school to complement other within school 
programs and serve greater total number of students; upgrade thematic curriculum to maintain program attractiveness; replace existing magnet program, etc); 
and 

§ Explain the significance of the revision to the magnet school.  Relevant information might include, for example, discussion of diminishing effectiveness of the 
existing program; what would be accomplished or achieved as a result of the revision to the magnet program; the expected benefits or effects that would result 
from implementation of the revision; the need, if appropriate, to expand from a within school program to a whole program; etc. 

§ If all of the schools participating in the project are new magnet schools, indicate “No Revised Magnet Schools Participating in the Project” in the first “Nature 
of Revision or Change to the Magnet School” box. 

§ Use additional sheets, if necessary. 
 

 Magnet School:

  Nature of Revision or Change to the Magnet School:

  Explanation of How or Why the Revision is Significant: 
 

 LEA Name

Carroll Middle School

New magnet school in 2013-14 therefore there are no revisions. 

NA

Wake County Public School System
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Table 6:  New or Revised Magnet School Projects-Competitive Preference 2

   Instructions:   
    For each magnet school identified in Tables 1 - 5: 
§ Briefly describe the nature of the change that is being made to the magnet school program at that school (for example, expansion of program from within 

school program serving 50 students to whole school program serving 400 students; adding medical sciences within school to complement other within school 
programs and serve greater total number of students; upgrade thematic curriculum to maintain program attractiveness; replace existing magnet program, etc); 
and 

§ Explain the significance of the revision to the magnet school.  Relevant information might include, for example, discussion of diminishing effectiveness of the 
existing program; what would be accomplished or achieved as a result of the revision to the magnet program; the expected benefits or effects that would result 
from implementation of the revision; the need, if appropriate, to expand from a within school program to a whole program; etc. 

§ If all of the schools participating in the project are new magnet schools, indicate “No Revised Magnet Schools Participating in the Project” in the first “Nature 
of Revision or Change to the Magnet School” box. 

§ Use additional sheets, if necessary. 
 

 Magnet School:

  Nature of Revision or Change to the Magnet School:

  Explanation of How or Why the Revision is Significant: 
 

 LEA Name

Fox Road Elementary

New magnet school in 2013-14 therefore there are no revisions. 

NA

Wake County Public School System
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Table 6:  New or Revised Magnet School Projects-Competitive Preference 2

   Instructions:   
    For each magnet school identified in Tables 1 - 5: 
§ Briefly describe the nature of the change that is being made to the magnet school program at that school (for example, expansion of program from within 

school program serving 50 students to whole school program serving 400 students; adding medical sciences within school to complement other within school 
programs and serve greater total number of students; upgrade thematic curriculum to maintain program attractiveness; replace existing magnet program, etc); 
and 

§ Explain the significance of the revision to the magnet school.  Relevant information might include, for example, discussion of diminishing effectiveness of the 
existing program; what would be accomplished or achieved as a result of the revision to the magnet program; the expected benefits or effects that would result 
from implementation of the revision; the need, if appropriate, to expand from a within school program to a whole program; etc. 

§ If all of the schools participating in the project are new magnet schools, indicate “No Revised Magnet Schools Participating in the Project” in the first “Nature 
of Revision or Change to the Magnet School” box. 

§ Use additional sheets, if necessary. 
 

 Magnet School:

  Nature of Revision or Change to the Magnet School:

  Explanation of How or Why the Revision is Significant: 
 

 LEA Name

Green Elementary School

New magnet school in 2013-14 therefore there are no revisions. 

NA

Wake County Public School System
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Table 6:  New or Revised Magnet School Projects-Competitive Preference 2

   Instructions:   
    For each magnet school identified in Tables 1 - 5: 
§ Briefly describe the nature of the change that is being made to the magnet school program at that school (for example, expansion of program from within 

school program serving 50 students to whole school program serving 400 students; adding medical sciences within school to complement other within school 
programs and serve greater total number of students; upgrade thematic curriculum to maintain program attractiveness; replace existing magnet program, etc); 
and 

§ Explain the significance of the revision to the magnet school.  Relevant information might include, for example, discussion of diminishing effectiveness of the 
existing program; what would be accomplished or achieved as a result of the revision to the magnet program; the expected benefits or effects that would result 
from implementation of the revision; the need, if appropriate, to expand from a within school program to a whole program; etc. 

§ If all of the schools participating in the project are new magnet schools, indicate “No Revised Magnet Schools Participating in the Project” in the first “Nature 
of Revision or Change to the Magnet School” box. 

§ Use additional sheets, if necessary. 
 

 Magnet School:

  Nature of Revision or Change to the Magnet School:

  Explanation of How or Why the Revision is Significant: 
 

 LEA Name

Moore Square Middle School

Moore Square Magnet Middle School was built in downtown Raleigh in 2001 and opened its doors as a museums magnet with an instructional emphasis on the Paideia Principles. The 
museums magnet theme did not prove to be a strong lure for parents due to a perceived lack of rigor. This perception occurred as a result of the difficulties the school faced integrating 
the theme with the NC Standard Course of Study. These challenges, coupled in recent years with increasing numbers of Black students (more than twice the proportion for the district as 
a whole), has left Moore Square Middle increasingly minority isolated. Learning from previous experience with the Museums theme, WCPSS will significantly revise the magnet theme 
to Gifted & Talented/Academically & Intellectually Gifted Basics (GT/AIG). This revised theme will identify and nurture the gifts and talents in all students, capitalize on nearby 
resources in downtown Raleigh to expand educational opportunities, tap into the most highly sought after magnet program in WCPSS, and strengthen the K-12 GT magnet program 
continuum. GT/AIG Basics is a WCPSS magnet program based on Howard Gardner’s philosophy that all students have gifts and talents to be identified and nurtured. GT in WCPSS does 
not involve academic criteria for entrance and any student can participate in the program.   

Moore Square Magnet Middle School will significantly revise the Museums magnet theme to become a Gifted & Talented/Academically & Intellectually Gifted Basics (GT/AIG) 
magnet program; expanding the arts program, offering extensive elective courses, and offering AIG instruction in core courses.  To aid in that significant revision, the school will:  1) 
develop GT electives for all students (allowing all students to explore their gifts and talents); 2) provide AG certification for all teachers to raise rigor in all classes; 3) expand arts to 
include dance, drama, chorus, piano lab, strings, band; 4) offer Arabic and/or Chinese; 5) institute an Artist-in-Residence program every quarter; 6) provide technology upgrades to 
classrooms; and 7) provide student field trips to arts performances and museums.  
 

Wake County Public School System

 

PR/Award # U165A130008

Page e200



Table 6:  New or Revised Magnet School Projects-Competitive Preference 2

   Instructions:   
    For each magnet school identified in Tables 1 - 5: 
§ Briefly describe the nature of the change that is being made to the magnet school program at that school (for example, expansion of program from within 

school program serving 50 students to whole school program serving 400 students; adding medical sciences within school to complement other within school 
programs and serve greater total number of students; upgrade thematic curriculum to maintain program attractiveness; replace existing magnet program, etc); 
and 

§ Explain the significance of the revision to the magnet school.  Relevant information might include, for example, discussion of diminishing effectiveness of the 
existing program; what would be accomplished or achieved as a result of the revision to the magnet program; the expected benefits or effects that would result 
from implementation of the revision; the need, if appropriate, to expand from a within school program to a whole program; etc. 

§ If all of the schools participating in the project are new magnet schools, indicate “No Revised Magnet Schools Participating in the Project” in the first “Nature 
of Revision or Change to the Magnet School” box. 

§ Use additional sheets, if necessary. 
 

 Magnet School:

  Nature of Revision or Change to the Magnet School:

  Explanation of How or Why the Revision is Significant: 
 

 LEA Name

Poe Elementary School

Poe Elementary is WCPSS’s only Montessori magnet school serving grades PreK - 5. The Montessori theme initially helped to reduce minority group isolation when introduced in 
1995-96. Over time, the theme has became less attractive to families compared to other near-by magnet elementary schools in part due to the difficulties incorporating many of the 
hallmarks of Montessori (e.g., looping, self-directed learning, use of manipulatives, and working at tables or on the floor instead of at desks) as these conditions are not conducive to 
preparing students for standardized testing. The related impact has decreased the number of applicants and for the last several years Poe has struggled to fill magnet seats. The steady 
decline in student enrollment has left the school operating at 87.8% capacity. Currently, 79% of the students are economically disadvantaged, well above the district average of 36%; and 
47% of the student population is Black and 35% are Hispanic/Latino, both of which are twice as high as their respective district averages. The Montessori program has not been attractive 
enough to racially balance the school and fill it to capacity. Significantly revising the magnet theme to Gifted & Talented/Academically & Intellectually Gifted Basics (GT/AIG) will 
increase the rigor in all classrooms and expand educational opportunities for all students through extensive electives. GT in WCPSS does not involve academic criteria for entrance and 
any student can participate. By taping into the most highly sought after magnet program in WCPSS, Poe expects to increase the school’s enrollment and reduce minority group isolation. 

 Poe Magnet Elementary School will significantly revise the Montessori magnet theme to become a Gifted & Talented/Academically & Intellectually Gifted Basics (GT/AIG) magnet 
program; expanding the arts program, offering extensive elective courses K-5,  and offering AIG instruction in core courses in 4th and 5th grades. To aid in that significant revision, the 
school will:  1) develop GT electives for all students (allowing all students to explore their gifts and talents); 2) provide AG certification for all teachers to raise rigor in all classes; 3) 
expand arts to include dance, drama, chorus, piano lab, strings, band; 4) offer Arabic and/or Chinese; 5) institute an Artist-in-Residence program every quarter; 6) provide technology 
upgrades to classrooms; and 7) provide student field trips to arts performances and museums.  

Wake County Public School System
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Appendix A: Résumés, Organizational Chart, and Job Descriptions 

 
Résumés of WCPSS Staff and Key MSAP Personnel 

Name Position Department 

Dr. Beth Cochran  Senior Director /  

MSAP Project Director 

Magnet Programs 

Dr. Kengie Bass Principal Moore Square Magnet Middle 

Lisa Brown Principal Green Magnet Elementary 

Cynthia Keech Principal Carroll Magnet Middle 

Dr. Robert Lewis Principal Fox Road Magnet Elementary 

Dr. Annice Williams Principal Poe Magnet Elementary 

Office of Magnet and Curriculum Enhancement Programs Organizational Chart 

Tamani Anderson-Powell Director, Marketing and 

Research 

Magnet Programs 

Tasha Haynes-Cardenas Senior Administrator, 

Recruitment 

Magnet Programs 

Rose Pelzer Director, Magnet Curriculum 

and Themes  

Magnet Programs 

Sherri Golden-Perry Senior Administrator, IB  Magnet Programs 

Dr. Ashlie Thompson Director, Curriculum 

Enhancement Programs 

Magnet Programs 

Other WCPSS Central Administration Supporting the Project Director 

Stephen Gainey  Interim Superintendent / 

Assistant Superintendent 

Human Resources 

Cathy Moore Deputy Superintendent School Performance 

Nancy Baenen Senior Director Data & Accountability 

Joe Desormeaux Assistant Superintendent Facilities 

Laura Evans  Senior Director  Growth and Planning 

Rose Anne Gonzalez Central Area Superintendent School Performance 

Elizabeth Grimes-

Droessler 

Senior Administrator - Arts School Performance - 

Academics 

Thomas Hoffstetler Senior Administrator Academics 

Pamela Kinsey-Barker Northern Area Superintendent School Performance 

David Neter Chief Business Officer Administrative Services 

James Overman Senior Director – Elementary 

School Programs 

School Performance - 

Academics 

Elizabeth Sharpe  Senior Administrator – 

Planning & Construction 

Facilities 

Andre Smith Northeastern Area 

Superintendent 

School Performance 

Ruth Steidinger  Senior Director – Middle 

School Programs 

School Performance - 

Academics 

Dr. Todd Wirt Assistant Superintendent Academics 

Dr. Angie Wright Senior Director Office of Grants 
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BETH COCHRAN 

 

OBJECTIVE 

To provide strategic, visionary leadership to magnet schools as the Senior Director of Magnet 

Programs in Wake County Public Schools.  

 

EXPERIENCE 

Wake County Public Schools      January 2012-Present 

Senior Director of Magnet and Curriculum Enhancement Programs 

 Conducted a Review of Magnet Programs in Wake County Public Schools 

 Initiated Conversion of 3 Traditional Schools to Magnet Schools and Significantly 

Revised the Themes of 2 Magnet Schools 

 Meet Monthly with Magnet Principals 

 Advocate for Magnet Schools within the district 

 

Enloe Magnet High School, Wake County Public Schools         May 2005-January 2012 

Principal 

 Initiated a 25 Minute per Day Built in Tutorial Program called Eagle Enrichment 

 Implemented Positive Behavior Intervention Support on Time Program  

 Created Minority Student Success Summit for teachers, community members, 

students and parents 

 Increased the Diversity of Faculty/Staff  

 Brought Communities in Schools to Enloe  

 Implemented Freshmen Seminar to help 9
th

 Graders transition to High School 

 Reduced Suspensions by utilizing SOAR (Students Obtaining Alternate 

Resources) where every suspended student meets with a counselor when they 

return to school 

 Received the 21
st
 Century Learning Community grant from the Department of 

Public Instruction to implement CONCERT (Community Organizing to Nurture 

and Celebrate East Raleigh Talent) an after school program for students who are 

identified as needing target support 

 In the process of starting an Army JROTC Program 

 Implemented Professional Learning Teams for all subject areas for the past five 

years 

 Developed a Design and Merchandising Technologies Academy 

 Developed a school-wide Literacy Program that is being implemented this year 

 Served on the County Principal of the Year Committee 

 Attended the Model Schools Conference in Nashville, Tennessee on Common 

Core Standards 

 Initiated YWCA Racial Justice Study Circles  

Ligon Gifted and Talented Magnet Middle School,  

Wake County Public Schools              March 2000-May 2005 

Principal 

 Implemented AVID (Advancement Via Individual Determination) 

 Created a Faculty Recognition Program – Ligon Stars and Ligon Spirit Awards 

 Implemented Racial Justice Study Circles in conjunction with the YWCA and 

Ligon’s Business Alliance 

 Increased the retention of quality teachers at Ligon 
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 Initiated Ligon’s Parent Advisory Group 

 Revamped the Ligon African American Academically Gifted Support Group 

 Implemented DEAR (Drop Everything and Read) 

 Served on Wake Education Partnership Board of Directors 

Broughton High School      August 1992-March 2000 

Teacher/Assistant Principal 

 Created a Freshmen Orientation Program 

 Coached Volleyball and Basketball 

 Developed 9
th

 Grade Support Team/Project 1
st
 Step (9

th
 Grade Social Studies, 

English, Science and Math Teachers) 

North Carolina State University Women’s Basketball  August 1991-August 1992 

Graduate Assistant 

 Assisted in recruiting student-athletes 

Northside High School, Beaufort County Schools   August 1989-June 1991 

Teacher/Coach 

 Taught English and Social Studies 

 Coached Basketball 

 Started a Cross Country Running Team 

 

EDUCATION 

North Carolina State University, Raleigh, NC   August 2000-May 2006 

Doctor of Education in Educational Leadership 

North Carolina State University, Raleigh, NC   August 1993-May 1994 

Principal Certification 

North Carolina State University, Raleigh, NC   August 1991-May 1993 

Master of Education in English 

University of Winnipeg, Winnipeg, Manitoba, Canada  August 1987-May 1989 

Bachelor of Education in English/History 

University of Winnipeg, Winnipeg, Manitoba, Canada  August 1982-May 1986 

Bachelor of Arts in English and Recreation and Athletics 

 

AWARDS/ACCOMPLISHMENTS 

National Magnet School of Excellence (Enloe)    2009 

Manitoba Sports Hall of Fame Inductee     2007 

Wake County Principal of the Year Finalist     2004 

National Magnet School of Excellence (Ligon)    2004 

National Magnet School of Merit (Ligon)     2003 

Wake County Assistant Principal of the Year Finalist   1999 

Wake County PTA Outstanding High School Assistant Principal  1998-99 

Manitoba Basketball Hall of Fame Inductee     1996 

 

PUBLICATIONS 

“An Examination of a Teacher Enhancement Leadership System Model for Teacher Retention in 

an Urban Public School System.”  Dissertation Abstracts International, 2006 

“Project First Step:  Shifting From Middle to High.”  The High School Magazine.  NAHS 

(National Alliance of High Schools), Jan/Feb, 1999 

“Reading, Writing and Self Esteem in the Secondary English Classroom.”  North Carolina 

English Teachers’ Association, Summer, 1994. 
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KENGIE RAY BASS, Ed.D 
 

EDUCATION PROFESSIONAL 
Well-versed Teacher, Administrator, & Leader 

 
Dedicated, resourceful education professional with proven ability to: create and monitor policies and 
practices that promote a dynamic environment; ensure a culture that encourages continuous improvement 
for students and teachers; develop an environment that encourages open communication among all 
stakeholders; and mentor educators in the creation and implementation of class instruction, lesson plans, 
and student assessment in conjunction with state learning regulations. 
  

EDUCATIONAL KNOWLEDGE AND CORE COMPETENCIES 

 Student-Centered Instruction Parental & Community Involvement  Curriculum Leadership   

 Extracurricular Involvement   Data-Driven Decision Making  Team Building   

 Policy Creation     Teacher Observation/Evaluation  Classroom Management  
 
“Dr. Bass constantly demonstrates teamwork by assisting other administrators and by his willingness to 
handle major issues at a minute’s notice.  His positive rapport with teachers often results in improved 
procedures for the entire staff.  It is obvious that teachers enjoy working with him because they know he 
really cares about their concerns.  He has consistently demonstrated a commitment to his professional 
growth as a leader.” 
       Carla Jernigan, Principal, Knightdale High School 

 
 

EDUCATION 
 

Doctor of Education in Leadership, Policy, and Organizations, Vanderbilt University, 2009 
Master of School Administration, University of North Carolina at Chapel Hill, 2006 

Bachelor of Science in Elementary Education, East Carolina University, 2000 
 

HIGHLIGHTED CAREER ACHIEVEMENTS 
 

 Recognized Leadership – North Carolina Principal Fellow; Recipient of the Wake County 
National Pan-Hellenic Council Award for Education (2011); Recipient of the Arville Wheeler Prize 
for excellence in academics and school administration from Vanderbilt University (2009); “Teacher 
of the Year” at Myrtle A. Underwood Gifted and Talented Magnet Elementary School (2004). 

 Distinguished Training – Professional development experience in Facilitative Leadership, 
Crucial Conversations and Crucial Confrontations, the SIOP model, and a myriad of other areas; 
Received Doctorate in Education from the #1 ranked College of Education in the nation and 
Master’s degree from North Carolina’s top College of Education.  

 Relevant Experience – Nearly eight years experience as a building level school administrator; 
Background at the elementary, middle, and high school levels as well as magnet and traditional 
schools; Experience working with diverse populations; Exposure to, and leadership in, virtually 
every facet of the school program. 

 
PROFESSIONAL EXPERIENCE 

 
WAKE COUNTY PUBLIC SCHOOL SYSTEM, Raleigh, NC           2000 – Present  
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Kengie R. Bass 

Results-focused Education Professional 

Page Two 

 
 
Principal, Moore Square Museums Magnet Middle Schoo1, 07/11 to present 

 Oversee all aspects of school operations 

 Support, nurture, and empower school-wide Professional Learning Teams; assist in establishing a 
collaborative culture 

 Analyze and make data-driven decisions on student and staff achievement  

 Monitor, assist, and evaluate the implementation of the School Improvement Plan. 

 Hire, observe, and evaluate teachers from across the curriculum to enhance student achievement. 

 Cultivate long-lasting relationships with parents, students, teachers, other school stakeholders, and 
community agencies; develop and promote a collaborative school climate 

 Supervise the implementation of the school’s magnet theme; manage the addition of new school 
magnet themes 

 Handle all issues at the macro level; supervise and manage all administrative actions 
 

Assistant Principal, Knightdale High School, 07/05 to present 

 Plan, control, and oversee student activities for the school, including all senior activities, 
graduation, Awards Day, parent meetings, co- and extracurricular clubs and organizations, 
graduation, promenade, and student recognition. 

 Supervise all Special Programs and student intervention programs, including IEP compliance, 
Section 504, tutoring, Student Support Team, and remediation programs. 

 Coordinate, organize, and supervise site-based Summer School  

 Create, manage, and update the teacher observation and evaluation schedule, administrator 
coverage schedule, and master calendar for the school. 

 Hire, observe, and evaluate teachers from across the curriculum to enhance student achievement. 

 Supervise several academic departments, teacher assistants, and members of the clerical staff. 

 Administer discipline and mediate and resolve student issues. 

 Oversee student transportation for the school; serve as the liaison between our school and the 
district transportation office. 

 Supervise after school events, such as plays, meetings, and athletic events. 
 

Elementary School Teacher, Underwood Elementary, 08/00 to 06/04   

 Imparted the North Carolina Standard Course of Study to fourth grade students. 

 Facilitated the learning of students in a myriad of elective courses that supplemented the state-
mandated curriculum. 

 Modified lesson plans for special needs students to promote a positive classroom environment and 
student success; met the diverse learning modalities of all students. 

 Served as Grade chair and member of the school Leadership Team. 

 Led professional development on the county literacy assessment at the school level. 

 Designated as the "Helping Hands" mentor coordinator at the school.   

 Participated in the after school Accelerated Learning Program. 

 Worked as a summer school instructor for students across the county who did not meet grade level 
expectations.  
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LISA RENEE BROWN  

 

PROFESSIONAL EXPERIENCE 

2010 – present     Green Year Round Elementary School 

                             Principal 

2005- 2010           Leesville Road Year Round Elementary School 

                             Assistant Principal 

2004 -2005           Lynn Road Elementary School 

                             Administrative Intern and Instructional Resource Teacher   

1998-2004            Morrisville Year Round Elementary School  

                             Teacher:  First, Fourth and Fifth Grades; Student Support 

                         Team Coordinator; Grade Level Chair; Quality Tools Trainer 

1997-1998 Vena Wilburn Year Round Elementary School  

Teacher:  Kindergarten; Student Support Team member; Title I Tutor 

1993 – 1995         Leesville Road Elementary School 

                             Teacher Assistant 

 

DEGREES HELD 

Doctoral Candidate, Educational Leadership 

North Carolina State University 

Masters in School Administration 

North Carolina State University 

B.A. American History with Elementary Education Licensure 

Meredith College 

 

NORTH CAROLINA CERTIFICATION 

Superintendent’s Certificate  

Principal’s Certificate 

Class A License K-6 

National Board for Professional Teaching Standards 

 

PROFESSIONAL RESPONSIBILITIES AND ACTIVITIES 

 Facilitate High Growth status at Green Year Round Elementary school since beginning tenure as 

Principal 

 Improved achievement gap between subgroups and maintained average below state gap average 

 Facilitated transition to School-wide Title I status 

 Facilitate Student Support Team/Intervention Alignment procedures and implementation of new 

Response to Intervention Model 

 Institute team approach to hiring staff at Green Year Round Elementary school that involves all 

stakeholders 

 Facilitate implementation of Math Expressions and Daily Café 

 Facilitate professional development in collaboration with ASCD and Rick Duvall for vocabulary 

enhancement in high poverty schools based on Marzano’s research 

 Developed New Teacher Induction program to guide teachers new to Green Year Round Elementary a 

 Implemented Student Ambassador program at Green Year Round Elementary for fostering student 

leadership capabilites 

 Instructed Wake County Public School staff in the use of Baldrige/Quality Tools to facilitate 

continuous quality improvement in instruction. 

 Participated in the Fulbright Teacher Exchange with Hampshire School District, Gosport, England and 

performed comparative analysis between the school districts related to literacy instruction, citizenship 

training, and technology integration. 

 Facilitate  professional reading clubs for teachers focusing on brain research, pedagogical techniques 

and assessment.  Sample titles studied include Teaching with the Brain in Mind, Mosaic of Thought, A 

Mind at a Time, Habits of Mind, Teaching With Love & Logic, and Classroom Instruction That 

Works, Teaching With Poverty in Mind 
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PROFESSIONAL DEVELOPMENT PRESENTATIONS 

 “Quality Tools in the Classroom” – Baldrige/Quality Tools systems for classroom use, Wake County 

Schools 

 “Standards-Based Grading – Wake County Public Schools Standards-Based Report Card” 

 “Empowering Students to Learn using Rubrics and Student-Led Conferencing” – Wake County Public 

Schools Continuous Improvement Conference, summer 2002 

 “Introduction to Quality Tools in the Classroom” – North Carolina Principals and Assistant Principal’s 

State Conference, March 2003 

 “Student-Led Conferencing:  Empowering Students for Learning” – North Carolina Principals and 

Assistant Principal’s State Conference, March 2003 

 

PROFESSIONAL DEVELOPMENT PARTICIPATION 

 Completed course work for Doctor of Educational Leadership degree at NCSU; Defense pending 

 Sheltered Instructional Observation Protocol 

 NC Principal’s Executive Program Training for New Administrators 

 NC Principal’s Executive Program Resource Management Academy 

 Positive Behavior Intervention Support 

 National School Reform Faculty Coaching/Facilitation Model 

 Facilitative Leadership 

 Covey Effectiveness Training 

 Baldrige Quality Training  

 Crucial Conversations/Confrontations 

 

TECHNOLOGY PROFICIENCIES 

 Microsoft Office  

 Blackboard 

 WebVistaCT 

 AtlasTI 

 Smartboard Technologies 

 

PROFESSIONAL ASSOCIATION MEMBERSHIPS 

 Wake Division of Principals and Assistant Principals, Academics Committee Co-Chair 

 Association for Supervision and Curriculum Development 

 Phi Delta Kappa 

 National Education Association 

 North Carolina Association of Education 

 North Carolina Parent Teacher Association 

 

 

AWARDS AND HONORS 

 Assistant Principal of the Year Finalist, 2009-2010, Wake County Public School System 

 Phi Kappa Phi 

 2001 National Board for Professional Teaching Standards certification as a Middle Childhood 

Generalist 

 2002 Fulbright Fellowship for International Teacher Exchange 

 2002 Educator of Excellence, North Carolina Museum of Natural Sciences: New England Coastal 

Ecology Institute 
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Cynthia Moore Keech 
ckeech@wcpss.net  

Principal (K-12) 

Fully licensed, committed and dedicated educator who is seeking a position as a  
Principal and an opportunity to positively influence lives.    

Education 

 Bachelor of Arts, Secondary Social Studies Education, High Point 
University, High Point, NC (1987)  

 Masters of Education, Curriculum and Instruction, North Carolina State 

University, Raleigh, NC (1992) 
 Preliminary Administrative Services Credential, Cal State University, Los 

Angeles, CA (1998) 
 Professional Clear Administrative Services Credential, Point Loma Nazarene 

University, Arcadia, CA (2002) 

 Doctoral Student, Azusa Pacific  University, Azusa, CA (2003- ) 

 

Experience 

Wake County Public Schools, Raleigh, NC 
Principal (Carroll  Middle),May/11-present 
Principal (Stough Elementary), 2/06 to May/11 
Assistant Principal (Leesville Road Middle), 8/05 – 2/06 
 
La Canada Public Schools, La Canada, CA 
Principal (La Canada Middle ),  7/03 – 7/05 

Assistant Principal – Curriculum and Instruction (La Canada High),6/02 – 7/03 
 
Pasadena City Schools, Pasadena, CA 
Assistant Principal – Curriculum and Instruction (Pasadena High), 8/99 – 6/02 
 
Los Angeles Unified School District, Los Angeles, CA 

Assistant Principal (Interim) – Student Services (Benjamin Franklin High 

School), 1999 
Dean of Student Discipline (Benjamin Franklin High School), 95-99 
Social Studies Teacher (9-12) (Benjamin Franklin High School), 93—95 
 
Wake County Public Schools, Raleigh, NC 
Social Studies Teacher/Dept. Chair (Mary E. Phillips High School), 91-93 

 
North Carolina State University, Raleigh, NC 
Career Counselor,90-91 
 
Lee County Public Schools, Sanford, NC 
Social Studies Teacher (9th grade ELP) (West Lee Jr. High), 88-89 
 

Career Highlights: 

 Designed and implemented 9th grade English/Reading Intervention block with lab 
component, increasing the number of 9th graders meeting grade level proficiency as 
measured by standardized tests. 

 Assisted in the creation of high school attendance program with the Los Angeles 
Police Department Truancy program – designing parent and student attendance 
education components. Student attendance improved in first year of 
implementation. 

 Advocated and implemented open access for all students to advanced placement 
and honors programs, increasing student participation and student academic 
success. Identified as one of the top high schools in the country by US New and 

World Report. 

 Created summer pre-AP and Honors prep program ensuring student success and 
preparation for programs in the fall. 

 Backwards Curriculum Mapping implementation and staff development. 

Please see enclosed brochure documenting additional contributions, awards 

and recognitions. 

 

 “Ms. Keech is a master 
principal and she 
understands how to 
manage a school 
efficiently and 
effectively.” 

Ann Hooker 
Area Superintendent 
Wake County Schools 

“In my opinion, Mrs. 
Keech has helped our 
district to be one of the 

highest performing 
districts in the state of 
California and our high 
school as one of the tops 
in the nation.” 

Ron Dietel, Ed.D 
Assistant Director for 
Research Use and 
Communications National 
Center for Research of 
Evaluation, Standards, 
and Student Testing, 
UCLA and La Canada 
Public Schools Board 
Member 

“Cynthia Keech was 
amazing and needs to 
have her own workshop 
on being a parent of 
teenagers and how to 
survive!” 

National PTA Meeting 
Participant 

“Mrs. Keech has been 
integral in the 
coordination of site CCR, 
Reading Intervention, AP 
Challenge Grant and 
Academic Tutoring 
Partnership.  She has 
been instrumental in 
providing support and 
assistance to district level 
committees.”  

Kathy Lesley, Former 
PUSD Assistant 
Superintendent 
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ROBERT M. LEWIS PH.D. 

 

EDUCATION 
UNIVERSITY OF NORTH CAROLINA-* CHAPEL HILL, NORTH CAROLINA 

Ph.D. Special Education and Educational Administration 1984 

 

SHIPPENSBURG STATE UNIVERSITY* SHIPPENSBURG, PENNSYLVANIA 

M.Ed. English 1978 

 

GETTYSBURG COLLEGE* GETTYSBURG, PENNSYLVANIA 

BA English 1972 

 

LICENSURE AND CERTIFICATION 
SUPERINTENDENT (WASHINGTON AND NORTH CAROLINA) 

PRINCIPAL (WASHINGTON AND NORTH CAROLINA) 

PROGRAM ADMINISTRATOR FOR EXCEPTIONAL CHILDREN (NORTH CAROLINA) 

CURRICULUM SPECIALIST (K-12 WASHINGTON AND NORTH CAROLINA)) 

TEACHER-BEHAVIORALLY EMOTIONALLY HANDICAPPED (NORTH CAROLINA) 

TEACHER-SECONDARY ENGLISH 

 

EXPERIENCE 
Wake County Schools, Raleigh NC 

Principal-July 2012 to present and September 1995 to July 2006 Responsibilities: Serve as instructional 

leader of a 820 student Kindergarten to Fifth grade Title One School in an 140,000+ student 

urban/suburban school system. Supervise 100 instructional and support staff; Coordinate services to 

a diverse student population. Facilitate and nurture a child centered school climate with strong 

parent outreach. Lead efforts in securing authorization as a IB World Primary Years Programme 

Magnet school; Served on system-wide committees including the Wake County Division of Principals 

and Assistant Principals Legislative Committee and Teacher of the Year Committee. 

 

Bainbridge Island School District, Bainbridge Island, WA 

Principal-July 2006 to June 2012 Responsibilities: Serve as instructional leader of a Pre-Kindergarten 

to Fourth grade school in a 4,000 student school system; Supervise 70 instructional and support staff; 

Facilitate and nurture a child centered school climate with strong PTO and school volunteer 

programs; Serve on system-wide committees including Staff Development Committee and Technology 

Advisory 

 

International Baccalaureate Organization Geneva, Switzerland 

Consultant and Workshop Leader- 2005 to Present (part-time) Provide assistance and training to 

schools implementing the International Baccalaureate Primary Years Programme (PYP) Work with 

individual schools in the US as a visiting consultant as they develop the program. Conduct regional 

trainings in the US and Canada for teachers/administrators as needed.  Assisted the IBO Curriculum 

and Assessment Centre in Cardiff, UK in developing a manual on best practices for 

Administrators/Coordinators of PYP.  

 

 

North Carolina Department of Public Instruction Raleigh NC 

Chief Consultant- Elementary Interdisciplinary Team 

May 1994 to September 1995 Responsibilities: Supervised  Student Services consultants providing 

statewide services to 119 local school systems and over 1500 elementary schools in the areas of 

dropout prevention, school counseling, school psychology, school social work, Indian education, 

homeless programs, comprehensive school health, and alcohol & drug programs; Coordinated 

curriculum and program development consistent with the North Carolina Standard Course Of Study 

and the Basic Education Program; Administered several federal and state grant programs Provided 

staff development training and technical assistance to school systems  in various specialty areas  

 

Department Of Defense Schools - Fort Bragg Schools   Ft. Bragg, NC 
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Principal - Butner Elementary School 

July 1988 To May 1994  Responsibilities: Served as  instructional leader of a 600 student 

kindergarten- 4th grade school serving military dependents; Supervised 70 instructional and support 

staff; Facilitated and nurtured a child centered school climate with annual parent volunteer support 

of over  8000 hours; Implemented multiage/ multigrade and inclusion pilots; Chaired various  

system-wide committees including the technology committee responsible for developing a five year 

technology plan; Served as a member of other system-wide committees including the labor relations 

and contract negotiations committee and the leadership training planning committee 

 

Department Of Defense Schools - Fort Bragg Schools   Ft. Bragg, NC 

Director Of Pupil Personnel Services And Exceptional Children's Programs 

July 1984 To July 1988  Responsibilities: Coordinated student services and exceptional children's 

programs for eight schools serving over 4500 military dependents, Supervised specialists providing 

itinerant services to schools including school psychology , speech therapy, occupational therapy and 

ESL; Developed and implemented policies and procedures for placement of exceptional children; 

Represented school system on inter-agency committees including the Family Advocacy Case 

Management Team,  

 

Franklin County School s- Louisburg, NC 

Director-Exceptional Children's Programs 

August 1982 To July 1984 Responsibilities: Coordinated exceptional children's programs for eight 

schools serving 5000 students, Supervised specialists providing itinerant services to schools including 

school psychology, speech therapy, and physical therapy; Administered state and federal grants and 

other funding for exceptional children's programs; Developed and implemented policies and 

procedures for placement of exceptional children; Represented school system on inter agency 

committees; Coordinated system-wide technology efforts 

 

University Of North Carolina- Chapel Hill, NC 

Administrative Assistant/University Supervisor- Department Of Special Education 

June 1980 To June 1982 (20 Hrs. Per Week) Responsibilities: 

Coordinated writing of federal special education preparation grant; assisted Department Chair; 

scheduled department courses; supervised masters level students' internships at Wright School 

 

Gettysburg Area Schools-  Gettysburg, Pa. 

Head Teacher- Life Skills Lab 

September 1975- June 1980  Responsibilities: Served as lead teacher in an alternative school program 

for potential dropouts Grades 7-10. Recognized by Pennsylvania Department Of Education as a 

model program (1976) and awarded federal Title IV-C funding as a dropout prevention  

demonstration program (1977) 

 

Teacher- Pennsylvania Rural Farmworkers Opportunities Inc. and for Adams County Ceta Youth 

Employment Programs 1977-1980 taught adult basic education; GED; and ESL classes for migrant 

farmworkers and school dropouts 

 

Honors, Professional Organizations, And Publications 
Full Scholarship and Assistantship to University Of North Carolina Doctoral Program 

Director- Bainbridge School Foundation 2007- Present 

Former Member- North Carolina Parent As Teachers Advisory Board  

Former Member- North Carolina State Fatality Prevention Committee  

Teaching Pre-K-8- Cover Story On Butner School, October 1994 

Article Published In Education Week, March 1994- "Hands On Nurturing: Teach Children How To 

Care "          (Reprinted In The Society For Developmental Education Sourcebook, 7th Ed. 1994) 

Article published In  Principal Magazine November 1995 “The Principal’s Keys” 

Article published in Principal Magazine January 1998- “Get Ready for a Crisis” 

 

Professional Interests: Inquiry Based Instruction; Instructional Technology; Cooperative Teaching; At 

Risk Students 

 

Hobbies:  Softball; Golf; Travel; Gardening; Coaching Baseball; Writing and Painting. 
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A N N I C E  H .  W I L L I A M S ,  E D . D .  
 

SUMMARY 

 School leader with 19 years of experience in public education. Utilizes leadership, communication, 
and interpersonal skills to guide faculty in raising student achievement.  Proficient in using data 
analysis and workplace productivity tools.  Experienced in providing high-quality professional 
development.  Doctor of Education. 

 

EDUCATION 

 
University of North Carolina, Chapel Hill, NC 

Ed.D., Educational Leadership, Carlson Dissertation Award 

M.S.A., Educational Leadership, North Carolina Principal Fellow 

B.A., Elementary Education, North Carolina Prospective Teacher Scholarship 

 

SCHOOL PRINCIPAL EXPERIENCE 

 
2012 – present Poe Montessori Magnet School Raleigh, NC 

Principal  

Used school performance data to develop and deliver differentiated professional development 
to address targeted areas of need 

Collaborated with Instructional Leadership Team, Focus School Team, and multiple 
Professional Learning Communities to promote consistent teacher collaboration across and 
between grade levels and disciplines 

Implemented data-driven, student-centered recognitions focused on individualized goals for 
achievement and behavior 

2006 – 2011 Barwell Road Elementary School Raleigh, NC 

Principal  

Used results of Individual School Audit to identify and implement strategic plan for raising 
student achievement, resulting in a gain of 24 percentage points in three years 

Structured Professional Learning Communities, Data Team, and additional informal processes 
to support consistent teacher collaboration across and between grade levels and disciplines 

Collaborated with ASCD to provide 30 months of high-quality professional development for 
all faculty and instructional support staff in high-yield strategies identified by Robert Marzano 

Implemented a range of tools to ensure consistent communication and involvement for 
stakeholders with diverse levels of access and participation 

2002 – 2006 Green Year-Round Elementary School Raleigh, NC 

Principal 

Led school to North Carolina ABCs designations of “Honor School of Excellence” for two 
years and “School of Excellence” for two years 

Promoted a positive organizational culture through climate-building, continuous improvement, 
empowerment, and communication with students, staff, parents, and community 

Demonstrated cultural leadership by modeling positive character traits in dealing with all 
members of the school community and uniting them around a shared vision 
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OTHER PROFESSIONAL EXPERIENCE 

 
1998 – 2002, 2011-2012 Wake County Public School System Raleigh, NC 

Assistant Principal 

 
1997 - 1998 Smithfield Elementary School Smithfield, NC 

Assistant Principal Intern 

 
1996 - 1997 Rolesville Elementary School Rolesville, NC 

Instructional Resource Teacher 

 
1996  Student Assignment, WCPSS Raleigh, NC 

Specialist 

 
1993 - 1996 Powell G. T. Magnet Elementary School Raleigh, NC 

Teacher 

 

LEADERSHIP DEVELOPMENT  

 
2010-present School Leader Network 

2008-2010 National School Leader Network 

2009  Influencer Training 

2009  Creating High Performance Learning Culture 

2008-2009 Facilitative Leadership: Tapping the Power of Participation 

2006  Crucial Confrontations 

2005  Crucial Conversations 

2003-2004 Leadership Program for New Principals, Principals’ Executive Program 

 

PROFESSIONAL HIGHLIGHTS 
 

2009  Finalist, WCPSS Principal of the Year 

2009  Author, Chapter published in edited book, Activist Educators: Breaking Past Limits 

1998 - Present Member, Wake County Division of Principals and Assistant Principals 

1998 – 2011 Member, North Carolina Principals and Assistant Principals Association  

1994  Sallie Mae First-Year Teaching Award, WCPSS 
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Beth Cochran, EdD 
MSAP Project Director 

Magnet & Curriculum Enhancement 
Programs 

Senior Director 
 

Tasha Haynes-
Cardenas 

Senior Administrator 
Recruitment & 

Grants 
 

Nydia Smith 
Administrative 

Assistant 
 

Sherri Golden Perry 
Senior Administrator 

International 
Baccalaureate 

 

Tamani Anderson-
Powell Director of 

Marketing & 
Recruiting 

 

Rose Pelzer 
Director of Magnet 

Curriculum & Themes  
 

To Be Hired 
Senior Administrator 

of MSAP Grant 
Coordinator 

 

To Be Hired 
MSAP Budget 

Technician 
 

To Be Hired 
MSAP 

Evaluator 
 

Nancy Baenen 

Senior Director  

Data & Accountability 

WCPSS Magnet Programs 

Organizational Chart (with potential MSAP Funded Positions) 

Ashlie Thompson, EdD 
Director of Curriculum 

Enhancement Programs  
 

To Be Hired 
MSAP 

Instructional 
Technologist 
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Tamani R. Anderson Powell 
 
Highlights of Qualifications           

 Proficient at working independently or in collaborative groups 
 Capable of realizing challenging goals and objectives 
 Experienced in collaborating with other departments to implement programs 
 Strong background in working with students and families of diverse backgrounds 
 Effective in varied situations 
 Resourceful, Committed, Energetic 

 

Current Professional Duties  
Director, Marketing and Communication, Magnet Programs, Wake County Public School System 

 Facilitate the creation of school-based marketing plans 

 Create materials for system and community presentations (video, commercials, PSAs, 

PowerPoints, brochures, fliers, etc) 
 Manage social media communications – Facebook, Twitter, Pintrest 

 Identify and initiate contact with local businesses, community organizations and agencies to 

develop relationships for marketing magnets 

 Collaborate with the Communications Department to market magnet schools and ensure 

adherence to system communication standards 
 Work  with Data And Accountability to review application data and trends 

 Work with the Office of Student Assignment to review and update application and selection 

process and priorities 

 Research and implement new marketing and recruitment initiatives 

 Co-conduct magnet seminars for administrators and teachers 

 Work with human resources to market magnet schools to prospective teachers and support 

new teachers in magnets 

 Serve as the magnet department’s liaison to other departments as assigned  

 Conduct community information sessions 

 Serve as department liaison to the grant writer 

 Schedule and host out-of-district visitors to magnet schools 

 Supervise the senior administrator for recruitment  

 Assist in implementing grant objectives as they relate to marketing and recruitment 

 Coordinate development of the all instructional calendars for the district 

 
Professional Experience 
 

March 2011- August 2012  Wake County Public School System, Raleigh, NC  
     Student Assignment Task Force  

August 1998 - present   Wake County Public School System, Raleigh, NC 
     Senior Administrator, Director  

     Office of Magnet Programs 
August 1996 – August 1998  Wake County Public School System, Raleigh, NC 

     Assistant Principal 

     East Wake Middle School 
February 1993 – August 1996  Wake County Public School System, Raleigh, NC 

     Middle Grades Educator  
Sixth Grade Social Studies 

     Tenured – June 1995 

February 1987 – February 1993  Franklin County Schools, Louisburg, NC 
     Middle Grades Educator 

     Math, Language Arts, Social Studies 
     Tenured – June 1990 
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Education     North Carolina Central University, Durham, NC 

     Master of Arts in Educational Administration 

     May 1996 
 

    Meredith College, Raleigh, NC 

     Bachelor of Arts in Sociology 
     May 1986 

     North Carolina Teaching Certificate 
     December 1986 

     Middle Grades – Language Arts, Math, Social Studies 

 

Areas of Knowledge 
Wimba Webinar software, Facilitative Leadership, Influencer Training, Crucial Conversations, 

Critical Confrontations, Langford Quality Tools training, Eschools, Marketing, Customer Service, 

Poverty Training, Diversity Training, Site-Based Management, Conflict Resolution and Peer 

Mediation, 4MAT (Learning Styles), Multicultural Education, School Based Assistance Team, 
Effective Teaching, Multiple Intelligences, Cooperative Discipline, Inquiry, Crisis Intervention and 

Prevention, Cooperative Teaching, At Risk Students, Closing the Achievement Gap, Implementing 
Magnet Programs, Integrating Technology in the Curriculum, Using Quality Tools, Covey 

 

Professional Activities 
 2011 - 2012 Member, Student Assignment Task Force 

 2006-2010 – Customer Service Trainer with Turning Point Solutions 

 2002, 2003 – Presenter: Wake County Public School System’s Diversity Conference 

 2001, 2004, 2007, 2010 –Writer on Wake County Schools’ Magnet Schools Assistance Program 

(MSAP) grant proposal 

 April 2003 – Presenter: National Magnet Schools of America Conference 

“Unlocking Untapped Resources” 
Long Beach, California 

 May 2000 – Presenter: National Magnet Schools of America Conference 

“Community-Based Accelerated Learning Centers (CBALC)’” 
Tucson, Arizona 

 February 2000 - Presenter: National Year-Round Association Conference 

“Community-Based Accelerated Learning Centers (CBALC)’” 

San Diego, California 
 

Affiliations 
 National School Public Relations Association 

 Delta Sigma Theta Sorority, Inc. 

 Meredith College African American Alumnae Chapter 

 Raleigh Wake Pan Hellenic Council 
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Tasha Haynes Cárdenas 
 

 

Education 
 

Columbia University, Teachers College, New York, NY    1998 
MA International Education Development (Language & Literacy) 
 

Bryn Mawr College, BA, Bryn Mawr, PA      1994 
 

Employment History in Education 
 

Sr. Administrator, Magnet Programs     2004 – Present 
Wake County Public School System, Raleigh, NC 

 Coordinate the grant writing for the MSAP Grant Project 
 Research grant funding opportunities for magnet programs 

 Design and implement strategies to recruit students to magnet schools 
 Create and disseminate magnet program promotional materials 
 Present magnet program information to civic groups and community organizations 

 Collaborate with local media to advertise magnet school events and magnet application 
 acceptance period 
 

Administrator, Magnet Programs      1998-2004 
Wake County Public School System, Raleigh, NC 

 Design and implement strategies to recruit students and inform                            
families about 50 magnet schools 

 Educate families about the history of magnet schools in Wake County  

 Organize student recruitment events for all magnet schools 
 Create and disseminate magnet program promotional materials 

 Present magnet program information to civic groups and community organizations 
 Collaborate with local media to advertise magnet school events and magnet application 

acceptance period 
 

Instructor, English-as-a-Second Language    1998-2000 
Wake Technical Community College, Raleigh, NC 

 Taught English to international, multilingual adult learners 
 Designed student-centered lessons 

 Educated students about community resources and organizations 
 

Research Associate, International Business Machines (IBM) 1998 

T.J. Watson International Research Center, Poughkeepsie, NY 
 Helped develop a beginning reader software program, “Watch Me Read” 
 Traveled nationwide to collect representations of the English phonemes                    

for the speech recognition software program 
 Piloted the software program at Will Rogers Magnet Elementary School in         

Houston, Texas 
 

Professional & Leadership Activities 
 

Grant Writer, Magnet Schools Assistance Program Grant   2012-13 

Grant Writer, Magnet Schools Assistance Program Grant   2009-10 
Grant Writer, Magnet Schools Assistance Program Grant   2006-07 

Evaluator, Magnet Schools of America 23rd National Conference  07/2005 
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Tasha Haynes Cardenas   2 

Speakers Bureau, Vision 20/20 Budget & Growth Presentation  04/2005 
Coordinator, School Visits (Piet van Lier)     10/2004 

Evaluator, Magnet Schools of America 22nd National Conference   10/2004 
Member, Magnet Schools of America National Conference Committee 2003-04 

Writer/School Coordinator, Magnet Schools Assistance Program Grant 2003-04 
Coordinator/Presenter, “New-to-Magnet” Principal Workshop  2002-Present 
Coordinator, Magnet School Evening Information Sessions   2001-Present 

Writer/School Coordinator, Magnet Schools Assistance Program Grant 2000-01 
Writer/Publisher, “Magnet Matters” Department Newsletter  1999-2011 

Coordinator, WCPSS Magnet Schools Fair     1999-Present 
Coordinator, Magnet Parent Resource Committee    1999-2010 
 

Professional Skills 
 

Grant Writing  
MSA Pre-Conference Instititute: MSAP Grant     04/2009 

GEAR UP Grant Writing Workshop      09/2007 
MSAP Technical Assistance Workshop      09/2005 
Professional Grant Proposal Writing Workshop, Duke University  07/2004 
 

Spanish Language Skills       Beginning Fluency 
  

Presentations 
 

Haynes Cárdenas, T., Henderson, M. (2009, April). National Magnet Schools of America 
Conference. “From the Beginning”, Successful Starting and Sustaining of Magnet 
Programs”, Charlotte, NC 
 

Haynes Cárdenas, T., Henderson, M. (2008, October). National Magnet Schools of America 
Technical Assistance Conference. “Magnet 101: How to Start and Sustain a Magnet 

School”, Washington, DC 
 

Anderson, T., Haynes Cárdenas, T. (2003, April).  National Magnet Schools of America 
Conference. “Unlocking Untapped Resources”, Long Beach, CA 
 

Anderson, T., Haynes Cárdenas, T., Henderson, M., Massengill, C., Smith, C., (2002, 
August). WCPSS Continuous Improvement Conference, “Altogether Now: How Magnet 

Schools Fuel Success in a Large District”, Raleigh, NC 
 

Haynes Cárdenas, T., (2001, April).  National Magnet Schools of America Conference. 

“Partnerships that Promote Magnet Schools”, St. Louis, MO 
 

Anderson, T., Haynes Cárdenas, T., Henderson, M., Smith, C., (2000, May). National 
Magnet Schools of America Conference, “Year-Round Community-Based Accelerated 

Learning Centers: An Intersession Model”, Tucson, AZ 
 

Anderson, T., Haynes Cárdenas, T., Henderson, M., Smith, C., (2000, February). National 

Year-Round Association Conference, “Year-Round Community-Based Accelerated Learning 
Centers: An Intersession Model”, San Diego, CA 
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Resume 

 

Rose Vernita Pelzer 

 

EDUCATION: 

 

1976-1979 Claflin College, Orangeburg, South Carolina 

Bachelor of Science in Biology with a minor in Education, May, 1979. 

 

1979-1980 South Carolina State College, Orangeburg, South Carolina 

Master of Education in Education with a minor in Special Education, 

   Learning Disabilities, May, 1981. 

 

1991-1996 University of Maryland, College Park, Maryland 

36 graduate credits toward an Ed.D. in Educational Administration and   

   Supervision. 

 

EXPERIENCE: 

 

1984-1992: Prince George’s County Board of Education, Upper Marlboro, Maryland 

  Francis Scott Key Middle School, Science Teacher, Science Department  

  Chairperson 

 

1992-1996 Prince George’s County Board of Education, Upper Marlboro, Maryland  

Francis Scott Key/Drew-Freeman Middle School, Magnet Coordinator. 

 

Responsible for the overall planning and development of the Science, 

Mathematics, and Technology Program which involved identifying and assessing 

curriculum and instructional needs of magnet students, developing strategies for 

accomplishing instructional objectives, and developing a yearly plan for the 

magnet program; administrative responsibilities included monitoring the daily 

effectiveness of magnet operations, representing the school at meetings and 

conferences pertaining to the magnet program, demonstrating teaching strategies 

in the science department, assisting the staff with pacing instruction, coordinating 

interdisciplinary activities, providing assistance to teachers as they worked with 

students, coordinating fieldtrips and other special programs for magnet students, 

establishing criteria for instructional effectiveness, regularly observing classes to 

monitor program implementation, and monitoring student achievement 

(Standardized tests and report cards).  Other responsibilities included developing 

an orientation program for elementary students, serving as primary spokesperson, 

at the school level, for the magnet program, producing and distributing a magnet 

program handbook and brochure, organizing the school’s annual science fair, 

assisting with all standardized testing (Maryland State Performance Assessment 

Program, Maryland Functional Tests (reading, writing, and mathematics), 

criterion reference tests, CBTS and NAEP tests. 
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July 1996- Prince George’s County Board of Education, Upper Marlboro, Maryland 

July 1999 Walker Mill Middle School, Dean of Academic and Student Affairs. 

 

  Responsible for the management of the school’s day-to-day operation for  

610 students, 1 vice principal, 65 teachers and staff, 10 custodians, and 10  

cafeteria personnel.  My responsibilities included student discipline,  

supervision and observation of teachers/staff, monitoring of daily and  

long-range instructional objectives and planning, consulting/meeting with  

five teams of teachers regarding students and instructional strategies as  

well as other activities.  

 

July 1999- Richland School District Two, Columbia, South Carolina, Ridge View  

December  High School, Assistant Principal for Curriculum and Instruction. 

2003 

 Assistant Principal in charge of Curriculum and Instruction.  

 

January 2004- 

July 2010 Orangeburg Consolidated School District Three, Holly Hill, South  

 Carolina, Lake Marion High School and Technology Center, Santee, South 

Carolina, Principal 

 

My responsibilities as Principal of  Lake Marion High School and Technology 

Center involves the management of a school of 1,000 students with faculty and 

staff of 160, 2 assistant principals, and 4 administrative assistants. I was 

responsible for day-to-day operation and management of the school and 

technology center. Met No Child Left Behind Annual Yearly Progress (2007-

2008) goal and 2005 and 2011 recipient of the Palmetto Gold and Silver Award 

for academic achievement. 

 

December       Orangeburg Consolidated School District Three, Holly Hill, South    

2010-March    Carolina, Director of Magnet Schools 

2012 

 My responsibilities included overseeing the budget and program implementation 

for four magnet schools in the district under the MSAP grant. 

 

April 2012-     Wake County Public School System, Raleigh, NC, Director Magnet Programs 

Present  

                        My responsibilities include overseeing the curriculum and themes for the 33 

magnet schools in the county. 
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SHERI GOLDEN 

         1 

SHERI L. GOLDEN PERRY 
sgolden-perry@wcpss.net 

 
PROFESSIONAL EXPERIENCE 

  
Senior Administrator of International Baccalaureate (IB) Schools        2012-current 
Wake County Public School System 

 Appropriates spending of annual IB budget according to national and local guidelines. Develops yearly school-
level spending plans, submits budget projections for program expenditures, and monitors reconciliation of monthly 
expenditures.  

 Coordinates the collection of data needed for the purposes of reporting, planning, and decision-making as it 
relates to all three divisions of International Baccalaureate Organization (Primary Years, Middle Years and 
Diploma Programmes). 

 Facilitates the dissemination of best practices of curriculum development and instructional methodology regarding 
differentiation with all of the Wake County IB schools targeting the Common Core Standards and the curriculum 
requirements mandated by the IB organization. 

 Maintains communication with other departments within Wake County Public Schools, with parents and other 
community organizations to ensure that the aims and objectives of the IB programmes are understood as a 
curricular framework appropriate for K-12 students. 

 Collaborates with school level educators to ensure effective and consistent programme implementation in 
conjunction with the Common Core State Standards and the NC Essential Standards 

 
Assistant Principal                                     2011-2012 
Leesville Road High School, Wake County Public School System 

 Worked to aid instruction for all students, by monitoring attendance, grades, and discipline. 
 Supervised and hired members of the Arts, English and Social Studies departments. 
 Utilized the NC Evaluation Educator System to observe and enhance teachers’ instructional practices according 

to WCPSS policies, appropriately monitored teachers who were not adequately meeting the students’ needs and 
provided concrete strategies for teachers who identify target areas of growth. 

 Facilitated sessions with department chairs and Professional Learning Teams (PLT) to assist with fully utilizing 
data to aid respective departments. 

 Worked with ten Professional Learning Teams to plan strategic implementation of the Common Core Curriculum 
and establish consistency as well as vertical and horizontal planning guidelines. 

 Served as liaison between various Wake County Central Services departments, namely transportation, 
testing/compliance, Student Support Team, Child Nutrition Services, and grants and LRHS personnel. 

 Coordinated and/or supervised all assemblies and special student functions. 
 
Magnet Grant Coordinator                                                    2007-2011 
Garner Magnet High School, Wake County Public School System Magnet Programs 
Magnet Grant Coordinators are responsible for the implementation of the Magnet Schools Assistance Program federal 
grant.  The grants’ purpose was to increase magnet student and base student enrolment, increase student achievement, 
and to prepare students for a technological and globally-driven society.   

 Coordinated and implemented grant initiatives as is outlined in program design as it relates to the schools’ 
magnet theme and the NC Standard Course of Study. 

 Developed an annual professional development calendar that integrates the components of the IB with state and 
local requirements as well as builds capacity for entire faculty. 

 Managed the federal grant budget of approximately 3 million dollars. 
 Worked cooperatively with faculty and staff to develop curriculum, create and promote additional educational 

opportunities for high school magnet students. 
 Collaborated with Administrative Team to cultivate safe environment for faculty and teachers, while ensuring that 

educational goals are consistently targeted and enhanced. 
 

Project Quest Grant Coordinator 
Garner Magnet High School, Wake County Public School System Magnet Programs                                2005-2007  
Project Quest Grant Coordinators were responsible for the implementation of the Advanced Placement Incentive federal 
grant.  The grants’ mission was to motivate and educate middle and high school students to take higher level classes 
(honors, Advanced Placement and/or International Baccalaureate Diploma Programme) and ultimately be better prepared 
for college admissions.  

 Worked cooperatively with administration and teachers to implement new instructional strategies and programs 
for sixth through tenth grade students. 
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SHERI GOLDEN 

         2 

 Developed and coordinated a pre-Advanced Placement underclassmen program (including Language A, 
humanities, math, science and arts classes). 

 
Instructor, Department of English and Mass Communications and the Department of Education 
North Carolina Central University                                   2003 – 2011 

 Provided literature and writing instruction to underclassmen students in an array of courses, including: Freshman 
Composition I and II, Introduction to the Middle School and Managing Methods. 

 Served as an academic advisor providing students with advice in planning their academic terms, internships and 
summer opportunities. 

 
Education Consultant 
North Carolina State University                                    2002 – 2003 

 Coordinated and implemented educator training sessions and staff development sessions to educators across 

North Carolina in NC Writing Assessment at Grades 4, 7, and 10 scoring models and rubrics. 

 Developed and implemented the statewide training program for the NC Writing Assessment at Grades 4, 7,and 10 

 Assisted in the writing assessment development process (including prompt evaluation, scoring rubric 

development and monitoring). 

 Served as the liaison between the NC Department of Public Instruction and Learn NC to develop and teach face-

to-face and virtual English/Language Arts courses to the NC K-12 public school community. 
 
Language A/English-Language Arts Teacher 
Needham B. Broughton High School           1998 - 2002 

 Incorporated various learning styles and an holistic education through the multiple intelligences throughout 

personalized daily instruction stemming from the MYP Areas of Interaction. 

 Wrote new English/Language Arts curriculums for Young Adult Literature, study skills and student leadership. 

 Planned with multiple subject area teachers to assist in the development of units through the International 

Baccalaureate Middle Years Programme Area of Interaction—Health and Social Education. 

 

PROFESSIONAL CONSULTING EXPERIENCE
  

International Baccalaureate Organization-North America consultant                                   2004-current 

 IB Workshop Leaders present eighteen hour workshops adhering to session guidelines for IB-sanctioned 

workshops.   
 IB School Consultants provide ten-hour plenary workshop for school-personnel new to the IB.  For eighteen 

months, assists the MYP coordinator-designee in developing implementation structures that best serve the school 
and meets the requirements of the IB.  

 IB Authorization/Evaluation team leaders facilitate two-day school visit designed to observe and evaluate 

effectiveness of programme implementation.  Provides written feedback to school and the IB regarding schools’ 
authorization and/or evaluation status. 

National Paideia Center faculty member/consultant                 1999-2004  
Trained K-12 school faculties across the nation in Mortimer Adler’s Paideia philosophy, including Socratic Seminar and 

Coached Projects 
 

EDUCATION & PROFESSIONAL LICENSURE 
  

Master of School Administration 
University of North Carolina at Chapel Hill, Chapel Hill, NC                                                                    May 2009 
 
Master of Education-Curriculum and Instruction with English concentration 
North Carolina State University, Raleigh, NC                                  May 2002 
 
Bachelor of Arts in English with a Secondary Teaching concentration 
North Carolina State University, Raleigh, NC                                                      August 1998 
 
Professional Licensure in Teaching and School Administration 
M level: 6-12 English, M level: K-12 Curriculum and Instruction, M level: K-12 Administration 
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Ashlie L. Thompson 

athompson@wcpss.net 

 

 

Objective: To provide quality leadership and vision at the district level.  

 

Summary of Qualifications: Through my collective experiences in my educational career, I have 

developed the ability to: facilitate change and growth in a school organization by developing 

shared understanding among stakeholders and faculty; analyze school data to determine areas of 

need and to work with members in the school community to meet those needs; resolve conflict 

diplomatically 

 

Licenses: NC Teaching License, English Education 9-12 

NC Advanced Teaching License, English 9-12 

  Masters in School Administration 

  NC School Administrator’s License 

 

Education: 

 

North Carolina State University      2005-2007 Masters in School Administration 

 

North Carolina State University     2001-2005 PhD. Curriculum and  

Instruction 
  

North Carolina State University     1996-2000 M.A. English 

       NC Advanced Teaching License 

     

Campbell University          1992-1996  B.A. English 

        NC Teaching License 

 

Professional Experience: 

 

 Director, Curriculum Enhancement Programs: Wake County Public Schools 

  Duties: 

 WCPSS STEM Schools Network 

 WCPSS Global Schools Network 

 Innovative Program Development and Implementation 

 

Assistant Principal for  

Curriculum and Instruction: Enloe Magnet High School, 2007- 2012   

Duties: 

 Teacher Observations 

 PLT facilitator 

 Staff Development facilitator 

 Literacy Leadership team leader 

 Data Team leader 

 Master Schedule 

 Beginning Teacher program 

 Prior Approvals for Speakers, Films and Books 

 PEPs 
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 Blue Diamond, Study Island, Academy of Reading 

 Lunch Duty 

 Discipline 

 

Test Coordinator: Enloe Magnet High School, 2006-2007 

  Responsibilities: 

 Required North Carolina state testing (Computer Skills, Competency, 

EOCs) 

 Advanced Placement testing (AP exams, PSAT) 

 

English Teacher: Middle Creek High School, 2002-2006 

   

 Courses Taught:  English 9 and 11, Advanced Placement 11 

 Extra Duties: 

 Leadership Team Member  

 ILT- Coordinator 

 Mentor Trainer 

 Mentor 

 Newspaper Advisor 

 Classroom Instruction that Works Facilitator 

 NCAE Representative 

 School Improvement Committee Member 

 

Curriculum Designer:  Wake County Public Schools, 2005 

 Designed a new English elective called Cultural Media Literacy 

 Worked with a group of two other teachers to design the curriculum for 

African-American Literature 

   

Curriculum Designer:  N. C. State Department of Public Instruction, Summer  

2003 

 Designed curriculum modules for the 10
th
 grade Writing Test to be made 

available to teachers state-wide 

 

Curriculum Designer:  SAS in Schools, Summer 2001 

 Designed curriculum products for High School English teachers  

 

English Teacher: Fuquay-Varina High School, 1996-2002 

 

 Courses Taught: English 9,11,and 12 

 

Fellowships Awarded: 

 

 Kenan Fellowship for Curriculum and Leadership Development,  

Class of 2002 

 Project:  Using Problem-Based Learning to Integrate Science and 

English 
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Stephen Bruce Gainey 
 

 

 

Experience Interim Superintendent 

           ~Wake County Public School System; Raleigh, North Carolina 

              January 2013-present 

Acting Superintendent 

           ~Wake County Public School System; Raleigh, North Carolina 

              September 2012-December 2012                   

Assistant Superintendent of Human Resources 

~Wake County Public School System; Raleigh, North Carolina 

   January 2009-present 

Principal for the Wake County Public School System 

~Leesville Road High School; Raleigh, North Carolina 

   August 2004-January 2009 

Principal for the Alamance-Burlington School System 

~Turrentine Middle School; Burlington, North Carolina 

   July 2001-July 2004 

Assistant Principal for the Wake County Public School System 

~Leesville Road High School; Raleigh, North Carolina 

   August 1996-July 2001 

Mathematics Teacher/Football Coach/Baseball Coach for the  

  Wake County Public School System 

~Apex High School; Apex, North Carolina 

   August 1993-August 1996    

  

Education Doctoral Degree in Educational Administration and Supervision- May 17, 2003 

 North Carolina State University, Raleigh, North Carolina  

Master’s Degree in Educational Leadership-July 29, 1994 

 East Carolina University, Greenville, North Carolina 

Certification in Supervision-July 29, 1994 

 East Carolina University, Greenville, North Carolina 

Bachelor of Science Degree in Mathematics-May 9, 1992 

 East Carolina University, Greenville, North Carolina 

Graduated from Havelock High School in Havelock, North Carolina-June 1988 

  

Professional 

Activities 

North Carolina Association of School Administrators 

Professional Educators of North Carolina 

Wake County Division of Principals and Assistant Principals 

Alamance-Burlington School System Principal and  

     Assistant Principal Association  

Completed the Principals’ Executive Program course entitled 

     “Principals As Technology Leaders (PATL)” 

Personnel Administrators of North Carolina 
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Honors and 

Activities 

University: 

Graduated with Summa Cum Laude honors as an undergraduate (4.0 on 4.0 scale) 

Omicron Delta Kappa leadership fraternity 

Pi Mu Epsilon math honor fraternity 

Outstanding College Students of America 

National Council of Teachers of Mathematics 

Association of Supervision and Curriculum Development 

University Book Exchange Math Scholarship 

Mathematics Education Scholarship 

Pignani-Archer Math Award 

East Carolina University honor student selected by  

     Pitt County Alumni Association of Phi Beta Kappa 

Kappa Delta Pi 

 

High School: 

Valedictorian of high school class 

National Honor Society 

Morehead Scholarship Nominee 

Athlete of the Year at Havelock High School-senior year 

“I Dare You” award 
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Cathy Quiroz Moore 
 

Education: 

 

In progress   East Carolina University, Educational Leadership Doctoral Program 

 

May 1997  University of North Carolina – Chapel Hill, NC 

   Master of School Administration 

   Principal Fellow – Class 02 (1995-97) 

 

May 1986  North Carolina State University – Raleigh, NC 

   Bachelor of Arts, French Language and Literature, Teacher Education Option 

 

Experience: 

 

Sept 2011 – Present  Deputy Superintendent for School Performance- WCPSS 

 Supervise and lead 7 Area Superintendents 

 Supervise and lead the Assistant Superintendent for Academics, the Assistant 

Superintendent for Special Education Services, the Assistant Superintendent for 

Student Support Services 

 Align and focus the efforts of all WCPSS efforts/programs that directly impact 

student achievement 

 Use data to determine priorities and ensure fiscal accountability with system 

resources 

 Monitor and direct efforts to ensure that all schools are high achieving and high 

demand 

 

Dec 2008 – Sept 2011 Central Area Superintendent – WCPSS 

 Supervise and lead 29 WCPSS schools 

 15 Elementary, 8 Middle, 5 High Schools 

 19 are schools with Magnet Programs 

 Superintendent’s Leadership Team 

 Responsible for leadership of schools through principal supervision and 

evaluation, performance data review, school improvement processes, 

parent/student grievances, hiring and mentoring of principals, professional 

development of administrators, liaison to Board Members 

 Co-Chair of Curriculum Management Audit Recommendation #8 

 

July 2000 – Dec 2008 Principal, Jesse O. Sanderson High School - WCPSS 

 Leadership of staff, students, and community in establishing and maintaining an 

academic focus through the development of Professional Learning Communities 

and  aligned with WCPSS goals   

 Mentoring of assistant principals, including assistant principal interns  

 Management of personnel, staffing, summative evaluations of staff 

 Primary budget manager with the responsibility of tracking expenditures from 

varied budgets, establishing priorities and procedures for distribution of resources 

 Coordinate the SACS review and the SIP process through the Leadership Team, 

develop IGP and staff development priorities 

 Numerous presentations to Principals through UNC Center for School 

Leadership Development (PEP), High Five Regional Partnership for High School 

Excellence 
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July 1997 – June 2000  Assistant Principal, William G. Enloe High School – Lloyd Gardner, Principal 

 Senior Class administrator, locker assignments, liaison for student activities 

groups, observation and evaluation of assigned staff, interviews and hiring for 

open positions as assigned, staff/student handbook/calendar editor (1997-98) 

 Curriculum and Instruction, responsible for assigning the assistant principals to 

conduct staff observations and evaluations, coordinate all ILT and Mentor 

activities for beginning teachers, oversee the interview/hiring process for all 

subject areas, coordinate SACS review, develop the Master Schedule, coordinate 

school-wide staff development (1998-2000) 

 

June 1997  Assistant Principal, Apex High – Tom Dixon, Principal 

 Duties as assigned, Staff Handbook, assist in developing the Master Schedule 

 

August 1988 – 1995 Teacher, Enloe High School – Principal, Bobby Allen   

 French I, II, III, IV, AP French Language and AP Literature, Spanish I 

 Leadership Team Chair, Foreign Language Dept. Chair, Student teacher 

Supervisor (NCSU, UNC-CH), Varsity Volleyball Coach (5 years) 

 Co-author of initial guides for teaching French AP Language and AP Literature 

courses in WCPSS 

 

August 1986 – 1988 Teacher, Northern Nash High School – Principal, Russ Landen 

 French I and III 

 Senior Class Advisor 

 Founding member – East Carolina Foreign Language Teacher Collaborative 

 

Related Leadership Experience: 

 

 NC State University, Distinguished Alumni Award Foreign Language Department, May 2010 

 Finalist, North Carolina Principal of the Year 2008 

 North Carolina Central Region Principal of the Year 2008 

 WCPSS Principal of the Year for 2007-08 

 Leadership Triangle participant, Cohort for Fall 2007 

 WCPSS Principal of the Year Finalist for 2006-07 

 High Five Regional Partnership for High School Excellence – Board Member (2006) 

 Wake County Division of Principals and Assistant Principals – Board Member, High School 

Representative (2004 – 2008) 

 Harvard, Graduate School of Education, Leadership Program – Restructuring High Schools (2004) 

 North Carolina High School Athletic Association, Realignment and Nominating Committees – 2008 

 North Carolina High School Athletic Association –President’s Advisory Committee (2002-04) 

 UNC Center for School Leadership - High School Principal’s Program (PEP), Jack McCall Award 

Winner (2003-04) 

 UNC  Center for School Leadership - Principal’s as Technology Leaders Program (PEP) (2002) 

 UNC Center for School Leadership Development, invited as PEP panel member for various programs, 

2005 - present 
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Nancy Rose Baenen 
 
 

 

WORK EXPERIENCE 
 
1990 to present  Data and Accountability Department 
    Evaluation and Research Department 

Wake County Public School System 
 Positions Held 

Senior Director of Program Accountability (8/97 to present) 
  Director of Evaluation (12/92 to 7/97) 
  Director of Evaluation and Testing (1/90-11/92) 
 Responsibilities 

Supervision of staff 
  Development of annual evaluation work plans 
  Development of evaluation guidelines for system and training to support the guidelines 
  Budget preparation and administration 

Planning and implementation of research and evaluation projects 
Coordination of evaluation, survey, and testing projects 
Data analysis, report writing, editing, and dissemination 
Coordination/consultation with WCPSS and outside agency staff 

Major Projects 
1992-2012:  Coordination of all program and policy evaluation projects for the school 
district, as well as some assessments.  Development of systems for prioritizing 
evaluations, recording participation data, and managing projects was part of this work. 
Examples of evaluation and accountability reporting, all of which involved collaboration 
across departments or with community and state agencies: 
 

 Grant initiatives (such as magnet and District Improvement efforts focused on 
low achieving groups in literacy and math)  

 Intervention efforts to improve student achievement and close achievement 
gaps K-12  

 High school reform  

 School climate and staff development initiatives 

 Surveys (Districtwide and program-related) for staff, parent, and students;  

 System and school data for accountability and school improvement 

 Training for school and central staff on understanding and use of student 
outcome results, using data to inform improvement plans, and monitoring the 
success of their efforts 

 
2011-12:  Managed own responsibilities and absorbed some responsibilities of the 
Assistant Superintendent of Data and Accountability and some of the Senior Director of 
School Accountability for 12 months.  This involved: 1)Broader responsibility for 
interaction with and presentations to the Board, Superintendent’s Leadership Team, 
and Ed Task Force (Ed Task Force included community representatives and was quite 
political).  2) Broader interaction with school principals and central staff when questions 
or data needs arose.  3) Development of measurable targets for school district strategic 
plan  4) Chaired Outside Review Committee, with 70 applications from researchers 

Mosaic 2013 Wake County Public School System

Appendix A 197

 

PR/Award # U165A130008

Page e229



S:\Grants Admin\2012-2013\2012-13 Grant Programs\PRC XXX MSAP\2013 Application Components\Resumes\Key Personnel\Nancy Baenen 

Resume.doc 

nationwide in 2011-12.  5) Tackled issues related to improving data use and systems in 
WCPSS. 
 

 

1976 to 1990  Office of Research and Evaluation 
   Austin Independent School District 
 
 Positions Held 

Research Analyst (9/89 to 12/90) Evaluation Intern (1/78 to 6/79) 
Evaluator II (8/85 to 8/89) Evaluation Assistant II (9/77 to 1/78) 
Evaluator I (7/79 to 8/85) Evaluation Assistant I (11/76 to 8/77) 

 
 Responsibilities.  Similar to Wake County Public School System with increasing supervisory 

duties over time.   
   

1976 US Bureau of the Census, Austin, Texas.  Processed census forms for Travis County 
experimental census. 

 
1974-75 New Concepts Foundation for the Handicapped, Green Bay, Wisconsin.  As Daily Living 

Coordinator, supervised operation of a group home unit for mentally challenged 
citizens.  As a graduate student, provided social services for practicum credit. 

 University of Wisconsin-Green Bay, Graduate Research Assistant,. 
 

EDUCATION 
 
1974-79 University of Wisconsin-Green Bay, Green Bay, Wisconsin.  Master of Environment Arts 

and Sciences.  Degree granted August, 1979.  Program emphasis-psychology, research 
methods, statistics, social services.   

 
1970-74 University of Wisconsin-Green Bay, Green Bay, Wisconsin.  BA degree granted in May, 

1974, Growth and Development (an interdisciplinary program with an emphasis on 
developmental psychology).  Dean’s list each year.  Graduated magna cum laude. 

 

PROFESSIONAL MEMBERSHIPS AND AWARDS 
 
American Educational Research Association (AERA)—Chaired several committees and served as 

secretary for two years.   
 Received 18 awards from the Report Competition held by Division H of AERA as author or editor 

of publications. 
Directors of Research & Evaluation (DRE)—past president 
National Association of Test Directors (NATD) 
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JOE DESORMEAUX 
1429 Rock Quarry Road 

Raleigh, North Carolina 27610 

Work:  919-664-5730 

 

EXPERIENCE:  I can provide 32 years experience in leading maintenance and construction functions. 

 

2009 – Present  Assistant Superintendent of Facilities 

Leads all facility functions for the 16
th
 largest school system in the nation.  Responsible for Planning, Real Estate, Design, 

Construction, Custodial and Maintenance.  This includes 169 schools and over 22 million square feet valued at over $3 

billion.  Manages $100 million per year in bond funding and over $80 million a year in operating funds with 

approximately 800 design, construction, maintenance and custodial personnel.  Interim responsibility through a Director 

for Child Nutrition Services. 

 

2001 - 2009   Senior Director Maintenance and Operations 

Supervised approximately 275 personnel through four branch Directors whose areas are Regional Maintenance, Buildings 

and Grounds, Energy and Physical Plant and Custodial services.  Responsible for approximately 20 million square feet of 

K-12 educational and administrative facilities with a budget approaching $90 million.  Initiated preventive maintenance, 

planning, scheduling and regional maintenance resulting in significant improvement in response time, customer 

satisfaction and labor hours expensed on emergency work.  Key player in developing assumptions and existing facility 

projects for two major bond programs totaling over $1.5 B.  Organization recognized twice with the Facilities Masters 

Award by the Association of School Business Officials International. 

 

1999 - 2001   Facility Maintenance Director (Squadron Commander)     

Supervised approximately 375 engineers and technicians (300 civilians; 75 military) through six branch Supervisors 

whose areas are: 1) Programming, Design and Construction management 2) Utilities Operations, Facilities Maintenance, 

and Pavements/Grounds Maintenance 3) Fire Prevention and Response 4) Single and Family Housing 5) Budgeting, 

Computers and Real Property and 6) Disaster Preparedness.  Responsible for supporting an airfield and over 500 facilities 

with over 15 million square feet of warehouse, aircraft hangers, industrial, medical, educational and administrative 

facilities.  Responsible for over $30 Million budget, closure and realignment of responsibilities to city and adjoining Air 

Force base, and privatization of utilities by city. 

 

1997 - 1999   Operations and Maintenance Director (Squadron Commander) 

Led over 200 engineers and maintenance personnel responsible for all facility maintenance, utility operations, service 

contracts, airfield maintenance, and small-scale construction/repair for over 15 million square feet of facilities. 

Organization was selected best operations and maintenance unit for 1998. 

 

1995 - 1997   Operations and Maintenance Chief  

Led over 100 personnel in facility maintenance, utility operations, service contracts, airfield maintenance, and small 

construction/repair for the Air Force.  Organization selected best operations and maintenance unit for 1996. 

 

1981 - 1995   Engineer       

Facility Engineer for European cargo aircraft transit ports in England, Germany, Spain, Italy, Greece, and Turkey; Heating 

and Air Conditioning Engineer; Environmental Planning and Contract Programming; Chief of Architectural Engineering 

Contracts; Small scale construction for the Micronesian government. 

 

EDUCATION/SKILLS: 

 

Master's Degree, Information Management, Webster University 

Bachelor's Degree, Mechanical Engineering, North Carolina State University 

 

Proficient in MS PowerPoint, MS Excel, MS Project, MS Word, and MS Outlook 
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Laura Evans 
 
 
EDUCATIONAL AND RELATED EXPERIENCES 
 
Teaching/Administrative Experience 

 Growth and Planning, WCPSS 
Senior Director (March 2010 – present) 
Director and Senior Administrator (April 2003 – March 2010) 

 East Wake High School, Wendell, North Carolina 
Assistant Principal for Instruction (1998 – April 2003) 

 East Wake High School, Wendell, North Carolina 
 Math teacher, department chair, SIT co-chair, summer school 

principal. 
(1993 – 1998) 

 Sugar Land Middle School, Sugar Land, Texas 
Math teacher, team leader.  (1991 – 1993) 

 Missouri City Middle School, Missouri City, Texas 
Math teacher, department chair, summer school teacher, summer 
school principal. 
(1983 – 1991) 

 Durham High School, Durham, North Carolina 
Math teacher, department chair. 
(1981 – 1983) 

 Oconee County Middle School, Watkinsville, Georgia 
Math, science, and social studies teacher. 
(1979-1981) 

 
Leadership Activities and Honors 

 GTE Gift Grant Recipient 
Missouri City Middle School 

 Teacher of the Year 
Missouri City Middle School 

 Governor’s Recognition for Excellence in Teaching 
Missouri City Middle School 

 James B. Hunt Jr. Certificate of Achievement Award 
East Wake High School 

 Wake Education Partnership Grant Recipient 
East Wake High School 

 Bright Ideas Grant Recipient 
East Wake High School 

 Academy for Teachers of Science and Mathematics 
East Wake High School 

 Wake County Public Schools 
Employee Excellence Award – November 2002, May 2008 

 Staff Development Trainer 
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Special Projects in Education 

 Rising Sophomore Registration – program planning, organization 
and implementation of one-on-one registration and four-year plan 
preparation for all sophomores and their parents, EWHS. 

 Accelerated Learning Program for at-risk students identified 
through EOG and EOC data, EWHS. 

 Faculty training - North Carolina Course of Study Graduation 
Requirements, EWHS. 

 Implementation of student-led parent conferences through the 
guidance department, EWHS 

 Saturday School – English II EOC, EWHS. 
 
Education 

 Bachelor of Science, Mathematics 
Averett College, Danville, Virginia 1979 

 Master of Education, Curriculum and Supervision, School 
Administration 
University of Houston, Houston, Texas 1989 

 Principal’s Certification 
Texas (1989), North Carolina (1993) 

 Teacher Certification 
Virginia, Georgia, Texas, and North Carolina 

 

Mosaic 2013 Wake County Public School System

Appendix A 201

 

PR/Award # U165A130008

Page e233



 1 

 

Rose-Anne Gonzalez 
 

PROFESSIONAL EXPERIENCE: 

 

2012-present  Central Area Superintendent    Raleigh, NC 
I support and supervise 27 schools from K-12 in the Raleigh, North Carolina, Central Area.  These 

schools also include Early College and Magnet Schools.  Our primary focus is on closing the achievement 

gap.  I am an active member of sub-committees in the central office and play an important role in new 

school creation. 

 

 

2007-2012  East New York Middle School of Excellence  Brooklyn, NY 
I am the founding principal of ENYMSE in East New York Brooklyn.  We currently have 225 students 

including ESL and 30% of our students have IEPs.  Literacy is infused throughout the content classes and 

our interdisciplinary units are crafted using the Common Core Standards.  Every Friday our students 

participate in Enrichment Clusters based on the work of Dr. Joseph Renzulli and his school-wide 

enrichment model.  We also have a comprehensive structured advisory program which teaches students 

skills such as character development and social skills while advisors serve as the parent contact to bridge 

the home school connection.  We are preparing our students to be college and career ready by infusing 

technology into all aspects of the school day.  Our school has made AYP and is in good standing with 

New York State.   

 

 

2007-2008  Leadership Academy Graduate  Middle School 216 Queens, NY 
Ryan Middle School is a large middle school comprised of three small learning communities in Fresh 

Meadows Queens.  The main focus during my residency was to support the members of the school 

community in using data to enhance student performance.  During this residency, I developed a system 

for teachers to use in order to identify struggling students.  Then I assisted them in the creation of data-

supported individualized action plans so that the identified students could achieve greater success.  This 

work also supported the Pupil Personnel Team whose primary goal was to meet the academic and 

emotional needs of these students.  In addition, I supervised the Math Department and the mentoring 

program. 

 

 

2006-2007   Achievement Manager         NYC DOE  
As an Achievement Manager for the Empowerment Schools, my main focus was to assist new small 

schools grades 6 – 12 affiliated with CUNY, as well as large high schools, in working towards meeting 

the goals of the Children’s First Initiative. Additionally, I worked to help prepare them for the new 

accountability system adopted by the Department of Education.  I collaborated with principals, school 

community members and external school partners to analyze and interpret their schools’ data with the 

ultimate goal of student progress.  I designed systems to help the schools in my network to prepare for 

their Quality Reviews and served as a member on the hiring committee, building council, and curriculum 

design team.  Using Renzulli’s enrichment model, I helped to design and facilitate enrichment activities 

as well as to design curriculum intended to meet the needs of all students within these schools. 
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2003-2006   Regional Director of Middle School Mathematics      NYC DOE  
As Regional Director of Mathematics, I was responsible for 34 schools (both middle and high) across 3 

school districts.  My primary focus was quality professional development to ensure best practices in the 

math classroom.  As an administrator I hired math coaches, monitored state exams’ scoring, and 

facilitated learning walks.  Together with Learning Point Associates we conducted a district-wide 

curriculum audit and developed an action plan to promote student success. 

 

 

2001-2003   Assistant Principal                  NYC DOE 
As an Assistant Principal within the Chancellor’s District, my responsibilities included coordinating 

testing, overseeing the allotment of funds, supervising the Supplementary Education Services as well as 

the scheduling of all personnel.  In addition I observed and evaluated teacher performance, implemented 

and designed all professional development activities, and prepared reports required by my superintendent 

and the Board of Education.  I also supervised the Bi-lingual and 8+ program in my school. 

 

 

1989-2001   Teacher           NYC DOE 
As a math teacher, my experience in Community School District 15 ranged from a large traditional junior 

high school to a newly designed small collaborative team teaching school.  I instructed students in grades 

6, 7, and 8.  My focus was on curriculum design and development through curriculum mapping and unit 

design.  I fostered literacy connections in my math classroom and found literature based instruction 

extraordinarily valuable while working in a variety of challenging environments.  These are concepts I 

introduced through professional development over the course of the two years I served as a District 15 

staff developer. 

 

 

COMMUNITY ACTIVITIES/AWARDS/HONORS:  

 

 

 Jewish Community Center  Advisory Board Founder/active member 

 Mid Island Little League  Volunteer 

 Kingsborough Early College School  Merit of Appreciation 2006 

 

 

SKILLS AND ACCOMPLISHMENTS:  

 

 Bilingual: English/Spanish 

 Meals on Wheels  Member 

 New School Creation 20k468 Planning Team Member  

 

 

EDUCATION: 

 
2001  City College   S.A.S./S.D.A  Educational Administration 

1992  College of Staten Island  M.S.   Elementary Education 

1990  College of Staten Island  B.A.   Elementary Education 
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ELIZABETH GRIMES DROESSLER 
 

PROFESSIONAL 1985-Current      Arts Education Senior Administrator 

EXPERIENCE:     Wake County Public School System (WCPSS) 

   2003-2010      Meredith College – Adjunct Faculty – EDU 444 

1982-1985 Dance/Technical Theatre Teacher – WCPSS 

1982-Current      Technical Director – Lighting, Sound, Scenery African-American  

Dance Ensemble (AADE) 

   1982-Current      Free-lance Lighting Designer – musical theatre/dance emphasis 

Raleigh Little Theatre, Deep Dish Theatre, Denison University 
 

CURRENT   Supervision of Arts Curriculum for 525 teachers of Dance, Theatre, Music, and Visual Arts 

DUTIES  Curriculum Development – Instructional Support – Placement Criteria 

Formative/Benchmark/Summative  Assessments 

Support Literacy integration throughout the Arts  

Consultation for Facility Design 

Recruitment and retention of Arts Personnel including staffing assistance to Human  

Resources and Principals with itinerant Arts teachers 

   Professional Learning Communities facilitator for K-12 Arts Staff 

   Staff Development Specialist - Myers-Briggs Type Indicator, Literacy, 

      Arts Integration, Reflective Practice 

   Pieces of Gold – Producer, Stage Management/Lighting Designer 

Design and Execution - Lights, Sound, Scenery, Stage Management 
 

RELATED   Staff Development Workshops - Myers-Briggs Type Indicator 

EXPERIENCE:  Hickory City Schools, AADE, Raleigh Ensemble Players 

Strategic Planning and Performance Assessment 

    Arts Access, Raleigh Ensemble Players 

   Professional Competency Standards Development (Dance) - NCDPI 

Lighting Design for Pearl Primus - Kennedy Center 

   Lighting Design for Donald McKayle, David Dorfman, Kariamu Assante - ADF 
 

PUBLICATIONS: Arts Advocacy:  The Arts Connect the Curriculum 

   Teaching and Learning in the 21st Century, NCASCD Fall 2000 

AWARDS:  NC Art Educators Association - Friend of the Arts 2009 

   United Arts Council - Business Support of the Arts – Arts Education 2008 

YWCA – Academy of Women – Arts & Entertainment 2003 

NCAAPHERD – Dance Administrator of the Year 2001-02 

City of Raleigh – Medal of Arts Award 1995 

   Raleigh Little Theatre – J.W. York Service Award 1991 

 

EDUCATION:  B.S. - Dance Education - Level A Certification K-12 - UNC-G 

   M.Ed. - Theatre Arts - Level G Certification K-12 - UNC-G 

   Supervision Certification - Level SG – NCSU 

   Ed.D. – Higher Education Adult Learning – Walden University – Expected 2013 
 

PROFESSIONAL Myers-Briggs Type Indicator, Training of Trainers, Mastery Supervision 

DEVELOPMENT: Facilitator Training - Arts NC, Professional Learning Communities 
 

BOARD SERVICE: United Arts Council, City of Raleigh Arts Commission, Arts Access,  

Even Exchange Dance Theatre, Raleigh Little Theatre 
 

Egrimes-droessler@wcpss.net (office email)  
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THOMAS HUFFSTETLER 

 
SKILL SUMMARY HIGHLIGHTS 

 Depth of experience and longevity as both a Central Office Administrator  

and a World Language educator 

 Positive working relationships with members of various Central Services 

departments and building-level Administrators 

 Ability to envision, plan, and assign tasks to bring projects to successful 

fruition  

 Seasoned presenter with strong interpersonal communication skills 

 

 
PROFESSIONAL EXPERIENCE 

 

Senior Administrator for World Languages, K-12 (2003—Present) 

 Assisted with allocation of C & I months of employment distributed to 

elementary schools 

 Managed budget and gave quarterly reports on expenditures 

 Facilitated the creation of NCVPS Guidelines for the district and coordinate 

the its use with school-based personnel 

 Collaborated with the ESL department in the development of the Spanish for 

Native Speakers curriculum to benefit many LEP students 

 Conducted curriculum audit of East Wake High School of Engineering 

 Facilitated the creation of the first second language benchmarks and 

common formative assessments 

 Interpreted for families during Student Due Process Hearings 

 Led various staff development workshops for world language teachers 

 Supervised the creation and revision of existing curriculum documents 

 Planned and supervised Summer School and Summer Commencement 

 Directed the district’s Foreign Student Exchange Program 

 Conducted informal observations of world language teachers 

 

 

Lead Teacher for ESL and Foreign Language (2001—2003) 

 Assisted Senior Administrator with the allocation of Months of Employment to 

schools 

 Gave presentations on ESL services and strategies for working with ESL students 

 Facilitated “Survival Spanish” workshops for various schools 

 Conducted informal observations of ESL teachers 

 Interpreted for Hispanic families registering in the Student Assignment Office 
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Spanish Teacher (1991—2001) 

 Taught grades 6—12, beginning level through AP Spanish Language 

 Worked in public and private schools (including Saint Mary’s School) 

 Contributed to the direction of the school as a member of the Leadership Team 

 Led middle and high student groups overseas 

 Presented at state second language conferences and served as committee 

member 

 Served on curriculum writing committees 

 

 

EDUCATION 

 

 Post-Graduate Licensure in School Administration, Western Carolina University 

(Internship—Fuquay Varina High School w/ Edward McFarland) 

 18 hours of graduate level coursework in C & I, North Carolina State University 

 ESL Certification, University of North Carolina at Chapel Hill 

 Master’s Degree in Teaching Languages, University of Southern Mississippi-- 

Centro International Mexicano, 24 Graduate Hours in Spanish 

 Bachelors of Arts in Spanish, North Carolina State University 

 
TRAINING AND AWARDS 

 

 Curriculum Management Audit/CMSi Training 

 Influencer Training 

 Crucial Conversations Training 

 Langford Quality Tools Training 

 Understanding Economic Diversity Training 

 CARLA Seminar on Dual Immersion Program Design 

 North Carolina State University Outstanding Second Language Educator Award 

 Foreign Language Association of North Carolina Outstanding Presenter Award 

 

 

OTHER PROFESSIONAL / COMMUNITY INVOLVEMENT 

 

 Conducted an audit of the Chapel Hill-Carrboro City Schools elementary foreign 

language program 

 Worked as a free lance translator for private companies in the area 

 Taught introductory level Spanish courses for Campbell University and North 

Carolina Central University 

 Taught Sunday School for two years for a local Hispanic congregation 

 Served as Spanish interpreter on several mission trips to Peru and Guatemala 
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Pamela Kinsey-Barker, Ed.D. 

Professional Experience: 
Wake County Public Schools Raleigh, NC    (2006 – Present): 

2011 – Present Northern Area Superintendent (includes Green Elementary and Carroll Middle) 

 Area Superintendent: Provide leadership for 24 WCPSS Northern Area schools (17 Elementary 

 Schools, 4 Middle Schools, 3 High Schools  - of which include 5 Magnet Schools): Supervision of 

 School Improvement Plans, Program and data reviews, Principal Evaluations, Discipline Policy 

 Reviews, Family and Community Engagement. 

2006-2011  Brassfield Year-Round Elementary School, Raleigh, NC (brassfieldes@wcpss.net) 

   Principal : Provide leadership and management of 760+ diverse student population and supervised 

 transition to  multi track year-round calendar in 2007. School of Excellence 2006-07, School of 

 Distinction 2007-10, as well as designated as Met High Growth & AYP Targets all years. 

 
Montgomery County Public Schools, Rockville, MD (2004-2006): 
2004-06    Fox Chapel Elementary School, Germantown, MD (www.mcps.k12.md.us/schools/foxchapeles/ )    

   Principal : Provide leadership and management of 570+ diverse student population including 

 Magnet Program for Highly Gifted Students. Pilot new 1-2 Standards Based Report Card, selected 

 for PLC (Professional Learning Communities) Institute, CAP (Collaborative Action Process) Pilot 

 

Wake County Public Schools  Raleigh, NC    (1985-2004): 

2000-04     Morrisville Year Round Elementary School, Morrisville, NC (morrisvilees@wcpss.net)     

  Principal:  Provide leadership and management on multi-track year-round calendar of 985 diverse

 student population. School of Excellence 2000-04, as well as designated as Met High Growth & AYP 

 Targets all years. 
1997-2000    Wilburn Year Round Elementary School, Raleigh, NC      

    Assistant Principal: Provide leadership during transition to multi-track year-round calendar of 900+

 diverse student population. School of Distinction 1998-2000  

1996   Benjamin Franklin International School, Barcelona, Spain (WCPSS Educational Leave)   

    Consultant- Curriculum & Instruction; Doctoral Coursework at UNC Chapel Hill 

1992-95        Durant Road Year Round Elementary School, Raleigh, NC        

     IRT/ Instructional Resource Teacher: Curriculum/Instruction Leader, 5th Grade Teacher  

1985-92       Hunter GT Magnet School, Conn GT Magnet School, Raleigh, NC     

     3rd Grade Teacher, K-5 Spanish Teacher  
 

Education: 

Doctorate in Educational Leadership (Ed.D.): University of North Carolina, Chapel Hill, North Carolina 

Bachelor of Arts in Psychology& Sociology (BA): University of Colorado, Boulder, Colorado 

Certificates: 

NC Superintendent Certificate, NC Principal Certificate     

*Bilingual in Spanish & English 
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Professional Development 

Facilitative Leadership (2011) 

Influencer Training (2009) 

WCPSS Principal Coach Training (2009) 

Crucial Conversations, Crucial Confrontations (2008-09) 

SAIL Chapel Hill, NC (2007) (Teachscape Walk-through Training ) 

High Five Trainer of Trainers PLT Training (2006) 

PLC (Professional Learning  Communities) Institute (MCPS) (2005-06) 

CAP (Collaborative Action Process) Training (MCPS) (2005-06) 

Lens on Learning (MCPS) (2005-06) 

Data-Driven Decision Training (MCPS) (2005) 

OATS (Observing & Analyzing Teachers) 1 &2 (MCPS) (2004-05) 

Natural Forces: Leadership Tools for the 3
rd

 Millennium (Center for Creative Leadership) 

Principals As Technology Leaders (PATL) Chapel Hill, NC 

North Carolina Schools Attuned: One Mind at a Time 

Baldrige Quality Tools Training  

Principled Centered Leadership (Covey)  

Langford Quality Learning Seminar  

Using Achievement Data to Improve Decision Making              

Curriculum Mapping (H.H.Jacobs) 

Paideia Training, Trainer of Trainers (NC State Dept)                 

Academically Gifted Training: Teaching Creativity, Intro.To Gifted Education 

     Differentiating Instruction, Motivating Underachievers, Higher Order Thinking Skills 

     Current Trends in Gifted Education   

     

Achievements 

2010-11 Wake County Principal of the Year Finalist 

Presented Electronic Data Workbook to Northern and Southern Area Principals (2009-10) 

Washington Post Leadership Institute (2005-06) 

NC AG Workshop Leader- Authentic Assessment (1998-2003) 

Presenter MAIS Conference. Tunisia, Africa (1996) 

A+ Schools Curriculum Trainer  

NC State Department: Lead Teacher Math Trainer (Seeing Fractions, Quoits Decimals)  

4-MAT Certified Instructor  

1993-94 Wake County Teacher of the Year Finalist 
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DAVID NETER – MBA, CPA 
 

 
Senior Level 

Financial, Human Resource, & Operations Management 
 
 
EXECUTIVE INTRODUCTION: 
  
Fifteen years comprehensive senior management experience.  Organizational leadership areas include 
financial, human resource, operations, and administrative management.  Experience spans start-up 
entrepreneurial environments through large complex organizations in both the public and private sectors.  A 
persuasive individual possessing strong oral and written communication skills and effective team building 
abilities.  A consistent record of achieving desired results in progressively responsible management roles.  
Currently serving in the role of Chief Business Officer/CFO for the Wake County Public School System.  With 
over 18,000 employees and a $1.25 billion dollar operating budget, Wake County is the largest public school 
system in the state of North Carolina and the 16th largest system in the nation. 

   
CORE KNOWLEDGE & SKILLS: 
 

• FINANCIAL INFRASTRUCTURE DIRECTION & DEVELOPMENT 
• STRATEGIC PLANNING 
• FINANCIAL REPORTING 
• RELATIONSHIP MANAGEMENT & PARTNERSHIP DEVELOPMENT 
• MEDIA ENGAGEMENT 
• CHANGE MANAGEMENT & TEAM BUILDING 
• EXECUTIVE LEVEL PROJECT MANAGEMENT 
• BUDGETING 
• TREASURY / CASH MANAGEMENT 
• ACCOUNTING & PROCUREMENT 
• COMPENSATION SERVICES – PAYROLL & BENEFITS 
• RISK MANAGEMENT 
• CAPITAL PLANNING, & ASSET MANAGEMENT 
• HUMAN RESOURCE MANAGEMENT 

 
 
PERFORMANCE PROFILE: 
 

• Financial & Operational Direction - Provides comprehensive oversight to financial, human resource, 
operational, and administrative departments and staff.  Designs financial and operational reporting to 
meet needs of management across functional boundaries.  Defines and evaluates business processes, 
procedures, and policies, implementing change as required. 

• Project Management – Manages executive level projects from a strategic and operational perspective.  
Works in conjunction with management in financial evaluation of new programs and initiatives. 

• Internal Controls, Process Design, & Business Systems Administration– Utilizes knowledge of 
internal controls, process design, and business information systems to ensure integrity of functions.  
Designs and provides management reporting measuring financial results with integration of non-
financial metrics, benchmarks and key performance indicators.  Experienced in selection, integration, 
and management of ERP systems, project management systems, CRM systems, and others. 

• Professional Services & Support – Develops service programs and builds client professional services 
teams and the associated processes for delivering business services, client training, consultations 
services, system implementation, helpdesk/call-center, and on-site support services. 

• Management and Leadership – Demonstrates effective leadership, management, team building, and 
mentoring skills in small, large, and matrix environments.  Combined with superior oral and written 
communications skills, creates influencing ability, promotes working relationships, guides staff 
development, and achieves desired results. 
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DAVID NETER — Page 2 of 2 

 
EXPERIENCE AND SELECTED ACHIEVEMENTS: 

 
WAKE COUNTY PUBLIC SCHOOL SYSTEM, Raleigh, North Carolina – 2006 to Present 

 
Chief Business Officer/CFO.  Complete oversight of financial and human resource management and related 
infrastructure of the Wake County Public School System.  With over 18,000 employees and a $1.25 billion dollar 
operating budget, Wake County is the largest public school system in the state of North Carolina and the 16th largest 
system in the nation.  Charged with restoring public confidence in the fiscal integrity of the system, bringing in best 
business practices, expanding a focus on fiscal accountability, and improving levels of customer service.  Management 
oversight areas include strategic planning, financial reporting, budgeting, accounting, procurement, compensation 
services, human resources, grants financial management & reporting, capital planning, asset management, 
treasury/cash management, risk management, and business technology services.  With a direct budget of $52 million, 
leads a staff of 270 employees in the provision of financial, human resource, and related administrative services. 
 

UNIVERSITY OF NORTH CAROLINA, Chapel Hill, North Carolina – 2003 to 2006 
 
Associate Dean for Finance & Administration.  Hired to this newly created position to update and oversee the 
financial, human resource, and administrative infrastructure of one of UNC’s premier graduate schools, The School of 
Social Work.  Responsible for the financial activities associated with over 150 faculty and staff, and charged with the 
task of improving accounting processes, pre and post sponsored research award financial management, PARS/effort 
reporting management, information flows, internal controls, budgeting, and bringing the School into compliance with 
university and state guidelines.  Responsibilities include financial oversight of the School’s Foundation. 
 

 
DLN MANAGEMENT CONSULTANTS, Raleigh, North Carolina – 2001 to 2003 

 
Managing Partner.  Engaged in professional consulting activities.  Services offered to clients in the area of 
Organizational Audits, Accounting, Financial Reporting, Revenue Recognition, Operations, Marketing, and 
Fundraising. 
 

 
COMPANION TECHNOLOGIES CORPORATION, North Carolina / Pennsylvania - 1997 To 2001 

 
Vice President & GM.  Complete financial, human resources, and operational responsibility for the North Carolina and 
Pennsylvania based subsidiaries of Companion Technologies Corporation (CTC).  CTC, a subsidiary of Blue Cross 
Blue Shield of South Carolina, is a provider of healthcare industry practice management, medical insurance 
transaction processing, and electronic medical record solutions to physician practice groups, MSO’s, clinics, and 
university student health organizations.  Initially lead the North Carolina headquartered operation, a multi-state 
subsidiary with direct responsibility for the 100-member staff.  Challenged to increase revenues, improve internal 
accounting controls, streamline operations, and improve levels of customer service.  A second CTC subsidiary, a 
declining Pennsylvania based operation with an 85-member staff, was added to responsibilities in 2000 with the 
challenge of restructuring all efforts. 
 
 
EDUCATION / CERTIFICATION / PROFESSIONAL DEVELOPMENT / ASSOCIATIONS: 
 
MBA – Fuqua School of Business, Duke University, Durham, North Carolina 
 
BA – Business Management/Accounting, Duke University, Durham, North Carolina, Cum Laude 
 
Licensed Certified Public Accountant, State of North Carolina 
 
40 Hours annually in CPE Courses focusing on financial reporting, audit, tax, GAAP, GASB, FASB, Sarbanes-Oxley, 
internal controls, advanced management and leadership skills, negotiations, total quality management, and IT. 
 
American Institute of CPA's, Member   ▪    North Carolina Association of CPA's, Member and Fellow 
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JAMES OVERMAN 
Sr. Director Elementary Programs 

919.431.7440 Office 

joverman@wcpss.net Email 

 

EDUCATION University Of North Carolina - Chapel Hill, NC  
 Master of School Administration   1999  

 

 North Carolina State University - Raleigh, NC  
 Technology Education Certification  1994 

 

 North Carolina A&T State University - Greensboro, NC  
 B.S. Industrial Technology / Vocational Education   1992 

 
EXPERIENCE  

 Wake County Public School System   Cary, NC 
4/10 to present Sr. Director for Elementary School Programs 
 Design curriculum for elementary school programs; assist with the implementation of the elementary 

curriculum; provide support for 105 elementary schools and principals; conduct meetings and training 

sessions for principals and curriculum specialists 

 

 Wake County Public School System, East Garner Elementary School  Garner, NC 
2/07 to 4/10 Principal 
 Served as the instructional leader; opened the school as a new multi-track year-round school; developed 

structures and systems to establish a strong foundation for learning and teaching; AG students highest growth 

in the district 08-09;   provided leadership to assist EGES in moving from 61% of students performing at or 

above grade level to over 74% with high growth each year 

 

 Wake County Public School System, Creech Road Elementary School  Garner, NC 
7/02 to 2/07 Principal 

Provided leadership to assist CRES in moving from 79.5% of students performing at or above grade level to 

over 90% of students performing at or above grade level; significantly closed the achievement gap  

 

 Wake County Public School System, Leesville Rd. Elementary School  Raleigh, NC 
7/99 to 6/02 Assistant Principal 

Served as administrator support; handled discipline issues; performed observations; completed evaluations; 

organized a reading program that helped raise the percentage of third grade students reading on grade level 

from 77% to 94.7%; provided leadership to assist LES in moving from 81% of students performing at or 

above grade level to over 93%; served on Grant Writing committee; served on Student Support Team; 

assisted in developing a school television station; developed mentoring program for at risk students; served 

as chair of the Technology Committee; developed and maintained LES web page 

 

 Wake County Public School System, Timber Drive Elementary School  Garner, NC 
8/98 to 6/99 Assistant Principal Intern 
 Developed mentoring program for at risk students; performed teacher observations using the TPAI format; 

supervised Technology program; formed Teacher Assistant’s Alliance online newsletter;  

 developed an online discipline response form; served on Grant writing committee; served on Student 

Support Team; assisted in developing a School Television Station 

   

 Johnston County Schools, Clayton High School  Smithfield, NC 
8/93 to Present Professional Educator 
 Taught Technology Education to students in grades 9-12; prepared students for state and National 

competition; served as Technology Student Association advisor; participated on the Administrative / 

Leadership Team; served on the Exceptional Children's Assistance Team; managed the Attendance Control 

Center; participated in Peer Coaching; served on the Technology Advisory Committee; coached Football and 

Girls Track; served on the Johnston County Integration of Academic and Vocational Education Committee; 

served on the Johnston County Recruitment Team; taught remedial math sessions before school. 
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James Overman page 2 

 Henry County Public Schools, Magna Vista High School - Collinsville, VA 
8/91 to 8/93 Professional Educator  
 Taught Technology Education to students in grades 9-12; prepared students for regional and state 

competition; served as Technology Student Association advisor; proposed and developed a Technology 

Curriculum for Patrick Henry Community College; coached Wrestling and Football.  

 

 Youth Care Psychiatric Hospital - Greensboro, NC 
6/90 to 6/93 Adolescent Counselor  
 Conducted behavior modification programs; assessed the needs of the youth; counseled the patients 

according to their assessments; planned and conducted support and values meetings.  

 

 Eden Area Jobs For Youths - Hayward, CA 
6/91 to 8/91 Placement Interviewer  
 Assisted youth in finding appropriate and suitable jobs; assisted employers by prescreening and matching 

qualified applicants based on the employers needs; developed a Youth Job Search Training Workshop; 

served on the Steering Committee.  

 
LEADERSHIP   
ACTIVITIES  

Serve on the First School National Advisory Board 

Serve on the NCDPI Instructional Improvement System Resource Consortium  

Serve on the State Evaluation Committee on Teacher Education 

Serve on the UNC School of Education Alumni Council 

Serve on the Deacon Board at First Baptist Church, Raleigh NC 

Serve on the Triangle High Five Working Group 

Participated in the National School Leaders Network – Southern Wake  

Served on the Triangle Leadership Academy Board of Directors 

Served as President for the WCPSS Division of Principals and Assistant Principals 

Served as Vice President  & Secretary for the WCPSS Division of Principals and Assistant Principals 

Served as the Laymen President and Mentor Coordinator at First Baptist Church, Raleigh NC 

Served on the NC Technology Student Association Board of Directors  

Completed the Principal’s Executive Program – Principal’s as Technology Leaders 

Served as a Member of the State Superintendent’s Principal and Assistant Principal Advisory Council 

Served as Co-Chair for the WCPSS Code of Ethics for Administrators Committee 

Served as a Regional Coordinator for the WCPSS Teacher of the Year 

Served on the WCPSS Employee Excellence Selection Committee  

Planned and conducted New Teacher Workshops at the NC Workforce Development Summer Conference    

 

 

HONORS and 
AWARDS   

Selected to chair the Superintendent’s Student Assignment Task Force 2011 

WCPSS - highest growth with AG students in elementary schools 

WCPSS Top Ten List – Ranked 2nd in the district for growth achieved by students in Math 2008 

Selected to open a new year-round elementary school 2007 

Visiting International Faculty (VIF) NC Principal of the Year 2006 

Principal of the Year, Wake County Public Schools 2005 

NC Title I Distinguished School Award for Significantly Closing the Achievement Gap 2005 

National School Change Award Finalist (Fordham University) 2005  

Honor School of Excellence with High Growth – 2003-2004 

Assistant Principal of the Year, Wake County Public Schools 2001 

Garner Education Foundation Grant Recipient 2002, 2003 

Wake Education Partnership Grant Recipient 2000 

WCPSS Grant Recipient 2000 

NC Principal Fellow 1997 – 1999 

Who’s Who Among America’s Teachers 1998  

Finalist for Teacher of the Year, Johnston County Schools 1996 

Celebration Award for Excellence in Education, Johnston County Schools 1996  
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Elizabeth W. Sharpe 
Esharpe@wcpss.net 

 

Education: 
East Carolina University, Greenville, NC      1994 
Bachelor of Science in Interior Design, with a concentration in  
marketing, design and art  

 
Experience: 
2006- Present; Senior Facility Planner, Facilities Design and Construction, Wake County Public 
School System, Raleigh, NC.   

 Liaison between the Facilities Design and Construction Department, and school 
PTA’s, booster clubs, local municipalities and community user groups, that want to construct 
small projects on school sites.   

 Oversee all Facilities Modification Request ranging from 5K to 1M for 169 school 
sites.   

 Collaborate with Curriculum staff, designers and vendors on outdoor classrooms 
design and playground equipment for all school sites.  

 Assist on the development of facility programs for Capital Improvement projects for 
new and existing schools, within defined budget constraints.   

 Work with school staff and multiple academic central office staff on grants that are 
used to support the construction of educational site improvements on the school grounds.   

 A Wake County Schools Facilities representative for multiple advocacy groups, such 
as the Wake County Child Pedestrian Safety Action Network, and the Wake Active 
Transportation Support Committee.   

 Work with architects and school staff on crowding solutions, which includes modular 
classroom designs.  

 Meet with academic and support staff to determine their facilities needs. 
 Develop, update and interpret educational specifications and design guidelines. 
 Review plans and visit construction sites to assure the educational specifications are 

being met during the construction phase.               
 
2000-2006 – Facility Planner, Facilities Design and Construction, Wake County Public School System, 
Raleigh, NC.   

 Assisted in developing the Facilities Modification Request process, which is used to 
help schools receive approval and complete small construction projects on their school site.   

 Work with school staff, PTA groups, booster clubs, municipalities and user groups 
that want to complete small projects on the school sites.   

 Review plans and visit construction sites to assure the educational specifications are 
being met during the construction phase.               

  Oversee all Facilities Modification request Projects.     
                             

1990 – 2000 – Teacher, Emsley A. Laney High School, Wilmington, NC 

 Instructed students in Interior Design, Culinary Arts and Life Management 

 Responsible for all class preparation and assignment of grades 

 Instructed students in a collaborative based learning setting.  
 
 

Professional:  
 

Employee Excellence Award, Wake County Public School System 
Extra Effort Award, Facilities Design and Construction, Wake County Public School System 
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André C. Smith 
 

Education 

 

1990  State University College at Buffalo   Buffalo, NY 

  Certificate of Advanced Study 

  Education Administration and Supervision 

 

1989  Masters of Science 

  Exceptional Education 

 

1978  Eastern New Mexico University    Portales, NM 

  Masters of Arts 

  Speech Communications/Education 

 

1977  Syracuse University      Syracuse, NY 

  Bachelor of Science 

  Communications  

 

1975  State University of New York,     Morrisville, NY 

  Associate in Applied Science 

  Journalism      

 

Leadership Experience 

 

Northeastern Area Superintendent (Wake County Public School System)  

Cary, NC = 2009 – Present 

Accountable for school effectiveness and performance for the  22 schools, elementary, middle and 

high, within the Northeastern Area of Wake County Public Schools.  Act as the instructional leader, 

operational manager, and administrative advocate for each school.  Provide direction and 

accountability for principals and school-based staff by monitoring, assessing and evaluating school 

effectiveness to ensure that a high-quality instructional program is provided for all student and 

district desired results are achieved in an efficient and effective manner.  Promote increased 

partnership and collaboration among school staff, parents, businesses and other community 

stakeholders and School Board members in the areas of student achievement, quality of learning 

environment, and the resolution of difficult issues.  Work closely with the other members of the 

executive staff to develop, plan and implement policies and programs that insure high academic 

success for all students. 

 

Principal – Wake Forest-Rolesville High School (Wake County Public School System) 

Wake Forest, NC = 1997 – 2009  

Provided operational and educational leadership for a large complex high school. 

Performed expected responsibilities as a principal. 

 Staffing 

 Facilities 

 Professional Development 

 Discipline 

 Instructional Leadership 

 Community Involvement 
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Student Assignment Administrator (Wake County Public School System) 
Raleigh, NC = 1996 – 1997 

Assisted in the implementation of WCPSS Student Assignment Plan.  Primary responsibility 

involved student transfers within district. 

 

Assistant Principal – Millbrook High School (Wake County Public School System)  

Raleigh, NC = 1994 – 1996 

Assisted in the implementation of the WCPSS School Board Policies and administrative processes in 

a large high school.  Supervised instructional staff and provided school wide leadership as directed by 

Principal.  Directly responsible for discipline for over 500 students. 

 

Principal – Buffalo Evening High School (Buffalo City Schools) 

Buffalo, NY  = 1990-1994 

Provided instructional and operational leadership for adult learning environment. 

 

Assistant Principal – Bennett High School (Buffalo City Schools) 

Buffalo, NY = 1990 – 1994 

Assisted in the implementation of the Buffalo Public City School Board Policies.  Supervised 

instructional staff and provided school wide leadership as directed by principal.  Directly responsible 

for discipline for over 600 students in an inner-city environment. 

 

Special Education Teacher – Lafayette High School (Buffalo City Schools) 

McKinley Vocational High School (Buffalo City Schools) 

Buffalo, NY = 1983-1990 

Tenured, taught all areas of special education. 

 

Professional Experience 

 

President WCPSS Division of Principals and Assistant Principals 2002 – 2004 

Board of Directors – WCPSS Division of Principals and Assistant Principals 1999 – present 

Board of Directors – Triangle Leadership Academy 2007 – present 

Founding member – Harriet B. Webster Task Force for Student Success 1996 – present 

President CAP Seven Athletic Conference 2004-2005 

Chairperson – DPAP Safety and Security Committee 2000 – 2003 

 

Committees 

 

WCPSS Teacher of the Year Finalist Committee 2011-present 

WCPSS School Calendar Committee 2004-2006 

WCPSS Child Nutrition Committee 2007 – present 

WCPSS Time Committee 2007 

WCPSS NCWISE Steering Committee 1999 – 2002 

WCPSS Allotment Committee 2002 -2003 

WCPSS Salary/Compensation Committee 2003 – 2005 

 

Honors/Recognitions 

 

Harriet B. Webster Task Force for Student Success Principal of the Year 2001 

WCPSS Principal of the Year Finalist 2002 

American Jewish Federation Human Relations Award 1990 
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 Ruth C. Steidinger, Ed.D. 
 

CURRENT POSITION   
 

Senior Director of Middle School Programs, Wake County Public School System, 2011- present 
 

RESPONSIBILITIES AND PROJECTS 
 

 Facilitate the establishment of a team structure for central services middle school staff members to improve 
internal and external communication 

 Create a structure of support for middle school principals, IRTs, department chairs, and Data Team members  

 Lead central staff in the review of district and school level data and in the development of a central plan to 
support school based staff in the improvement of student achievement as identified in the data 

 Assist Data Teams in establishing a structure for monitoring student achievement, specifically literacy, to 
improve the district rate of graduation  

 Create, revise, and implement the middle school math placement policy and criteria  

 Revise dual enrollment and grading system policies  

 Partner with staff from SAS and members of Triangle High Five in development of the third annual 
Mathematics Summit 

 Facilitate the creation of a K- 12 central staff development plan for the roll out of the Common Core 
Standards 

 Present overviews of Common Core and Essential Standards to district Board Advisory Councils 

 Facilitate the revisions of the Curriculum Management Applications System 

 Create a structure for the development of the system’s  Race to the Top staff development 

 Lead the Effective Teaching Framework Task Force in the creation of a system model  

 Serve as the district representative on the  Triangle High Five Regional Partnership  

 Responsible for managing on-line course offerings for the district 

 Responsible for the review of all course offerings 6-8 

 Primary budget manager for local, state, and federal funds 

 Assist central service middle school staff in establishing professional goals and evaluating their progress toward 
achieving their goals as it relates to the system’s goal of improved student achievement  

  
EDUCATION 
 

Ed. D., Educational Leadership, East Carolina University, December 2011 
Dissertation Title: A study to determine the concurrent validity between course grades    and standardized 
assessment results 
Dissertation Chair: Dr. Lynn Bradshaw, Department of Educational Leadership 

 
M.A. Education Administration and Supervision, summa cum laude, North Carolina 
Central University (1994) 
 
B.A. Mathematics, magna cum laude, Meredith College, May 1989 
 
B.A. Art, cum laude, Meredith College, May 1985 

 
CERTIFICATION 
 

North Carolina Teaching License, Secondary Mathematics 

School Administration  

Superintendent   
 

HONORS 
 

Recipient of the Mack and Margaret Coble Doctoral Fellowship, 2009  
 
Nominee for the First Year Teacher of the Year Award for Wake County Public Schools , Athens Drive High 
School, 1990  
 
Recipient of Student Leadership Award, Meredith College, 1983 

 

TEACHING AND ADMINISTRATIVE EXPERIENCE 

Senior Director of High School Programs, Wake County Public School System, 2007-2011 

 Created a structure of support for high school principals, assistant principals of instruction, department chairs, 
and school-based team leaders  

 Facilitated the development of the Wake NC State STEM Early College High School including innovative 
course offerings 

 Created and revised board policies as directed by the system’s curriculum audit  

 Participated in school level curriculum audits  
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Ruth Cochrane Steidinger 2 

 Facilitated the development of a system plan to establish CTE career academies in each of our high schools 

 Facilitated the creation of the system’s Mastery Learning Model   

 Facilitated the creation of two on-line course offerings for middle school students 

 Partnered with staff from SAS and members of Triangle High Five in the creation of the Algebra Readiness 
Summit 

 Facilitated the suggested revision of the system’s current grading system K-12 

 Served as the district representative on the  Triangle High Five Regional Partnership  

 Managed on-line course offerings for the district 

 Reviewed all course offerings 6-12, credit allowance for each of the course, and establishment of local 
graduation requirements 

 Primary budget manager for local, state, and federal funds 
 Assisted central service high school staff in establishing professional goals and evaluating their progress toward 

achieving their goals as it relates to the system’s goal of improved student achievement  

Director of Literacy, Wake County Public School System, 2003-2007    

 Created an operational structure for Literacy Department to establish effective internal and external 
communication to better serve the needs of all children 

 Facilitated the establishment of the vision, mission, goals, and objectives for Literacy in WCPSS 

 Established a collaborative approach to staff development within the Literacy Team, across disciplines and 
grade levels: 

o K-12 Writing Plan 
o Literacy Intervention Trainings K-12 
o Intervention Alignment - RTI 
o Transition Meetings for 5th/6th and 8th/9th Grade Teachers 

 Created new structures for delivering staff development: 
o Train the Trainer 
o Teacher Leaders 
o Online Course Offerings  
o K-2 Literacy Assessment Independent Study  

 Created the model for Literacy Coaches in WCPSS 

 Presented at local and statewide conferences  

 Collaborated with local universities in studies involving alternate assessment instruments (e.g. PAR, SRI, 
Discourse) that are less teacher dependent  

 Assisted principals in disaggregating data to determine academic goals for their schools  

 Primary budget manager for NC SIP federal grant and Special Education local funds   

 Assisted staff in creating work plans and professional goals 
 Evaluated central office administrators  

    
Principal, Dillard Drive Elementary School, Wake County Public Schools, 1999-2003   

 Designed, planned and implemented staff development activities for teachers  

 Observed and evaluated certified staff 

 Recruited and retained high quality staff 

 Assisted in the development of goals and objectives for School Improvement Plan  

 Monitored and assisted in evaluating school programs to maintain school’s focus 

 Managed budget of federal, state and local funds 

 Introduced the concept of a literacy library at the elementary level 

 Introduced flexible grouping in mathematics in grades 3-5 

 Obtained a grant to support the educational and social development of a growing ELL student population and 
their families 

 Served as PTA Board Member  

Assistant Principal, Apex High School, Wake County Public Schools, 1995-1999    

 Managed school facilities 

 Observed and evaluated certified staff 

 Served as Administrator of 9th Grade Center 

 Introduced Paideia model at 9th Grade Center 
 Designed, planned and implemented staff development activities for teachers 

 
Secondary Mathematics Teacher, Wake County Public Schools, 1989-1995 

 Taught mathematics and Peer Discovery at Athens Drive High School 
 Served as advisor to senior class and member of site-based management team 

 Participated in Mentor Program 
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HOWARD TODD WIRT 
 

EDUCATION                                                                                                                                
2009 - 2012   Doctorate in Educational Leadership, Wingate University 

2009 - 2011   Educational Specialist, Wingate University  

2000 - 2003   Master of School Administration, University of North Carolina at Greensboro 

1994 - 1998    Bachelor of Arts, Elon College 
 

PROFESSIONAL EXPERIENCE 
Aug. 2012 – Present Assistant Superintendent for Academics, Wake County Public Schools 

Oct. 2011 – July 2012 Executive Director of Secondary Education, ESL & CTE,  

    Mooresville Graded School District 

Nov. 2007 – Oct. 2011 Principal, Mooresville High School, Mooresville Graded School District 

July 2006 - Nov. 2007  Principal, Graham High School, Alamance-Burlington School System 

July 2004 - July 2006  Principal, Hawfields Middle School, Alamance-Burlington School System  

June 2002 - July 2004  Assistant Principal, Graham High School, Alamance-Burlington School System 

June 2000 - June 2002  Assistant Principal, Woodlawn Middle School, Alamance-Burlington Schools  

Jan. 1999 - June 2000 Teacher, Woodlawn Middle School, Alamance-Burlington School System 
 

LEADERSHIP ACTIVITIES / EDUCATIONAL COMMITTEES 
Member of the State ISS Stakeholder Advisory Board/2012-present 

Member of State Superintendent’s Principal Advisory Committee/2010-2012 

Designer & Presenter for Mooresville Summer Technology Conference/ 2010, 2011, 2012 

Presenter, NCTIES Conference on Leading Change for a 1:1 Laptop Environment/ 2009  

District Leadership Implementation Team Member of 1:1 Laptop Initiative 4
th
 – 12

th
 grade 

Digital Conversion Implementation Leader of a 1:1 Laptop Initiative at Mooresville High School 

Southwest RESA - Principals’ Advisory Committee/ 2008-2009 

Alamance-Burlington Schools Principals and Assistant Principals Association - Board Member/ 2007 

Alamance-Burlington Schools Middle School Task Force - Team Leader/ 2005 

Alamance-Burlington Schools Safe Schools Committee/ 2003-2006 

Elon University Alumni Athletics Advisory Board/ 2001-2005 
 

PROFESSIONAL EXPERTISE 
 Currently coordinating the district movement toward Common Core and the new Essential Standards for 

the largest school district in NC and 16
th
 largest in the nation 

 Manage a $200 million dollar budget including state, federal, and local dollars 

 Work with principals to review and disaggregate data and in turn develop plans for improvement 

 Led the implementation of a 1:1 laptop initiative that began in the Fall of 2008 in Mooresville 

 Redesigned all curriculum and pacing guides using the Understanding by Design model 

 Facilitated the creation of formative assessments for all core content areas  

 Implemented the strategies of Capturing Kids’ Hearts in all classrooms 

 Performance Improvements since November 2007 to June 2011 for Mooresville High School: 

o Reduced dropout rate from from 4.96 (06-07) to 2.38 (09-10) – 9
th

 in the state 

o Increased graduation rate from 76% (06-07) to 91% (10-11) – 2
nd

 in the state 

o Increased EOC performance composite from 69% (06-07) to 89.0% (10-11) 

o Three straight years achieving High Growth Status 

o Tripled Advanced Placement enrollment in two years – 10% gain in minority enrollment 

o Increased average daily attendance from 94% (06-07) to 97% (09-10) 

o Decreased out-of-school suspensions by 64% 
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AWARDS  
2011 Mooresville Graded School District Top Ten School District for Graduation Rate (2

nd
) 

2011 School of Distinction, Mooresville High School with High Growth 

2010 NASSP North Carolina High School Principal of the Year 

2010 Region VII North Carolina Wachovia Principal of the Year 

2010 School of Distinction, Mooresville High School with High Growth 

2010 Apple Distinguished School 

2010 Mooresville Graded School District Top Ten School District for Graduation Rate 

2009 Mooresville Graded School District Principal of the Year  

2009 Apple Distinguished School 

2009 School of Distinction, Mooresville High School with High Growth 

2007 North Carolina Graduation Project Award Recipient, Graham High School, NCDPI 

2005 and 2006 School of Distinction, Hawfields Middle School 
 

PROFESSIONAL ACTIVITIES 

Leading Edge School Districts Cadre with CoSN, 2011 

Attendee of the League of Innovative Schools, U.S.D.O.E., Mooresville, 2011 

NCPAPA Region 7 President Elect/ 2011 

NCTIES Conference Technology Professional Development/ 2009 & 2010 

Formative Assessment Training with Scantron/ 2009 

McRel Teacher Evaluation Training/ 2009 

Apple Laptop Technology Training / 2008 

North Carolina Testing & Accountability Conference / 2008 

Writing Across the Curriculum / 2007 

Three-Minute Walkthrough Training / 2007 

ACTE Conference / 2006 

Capturing Kids Hearts / 2006 

Leadership Program for New Principals - Principals’ Executive Program / 2006 

Shaking Up the Schoolhouse/Working on the Work Training / 2006 

HRMS Training for Administrators / 2006 

North Carolina Middle School Conference / 2005 

Leadership Training for Administrators & Curriculum Leaders / 2005 

TESA Training / 2002 
 

PROFESSIONAL MEMBERSHIPS 
American Association for School Administrators (AASA) 

Association of Supervision and Curriculum Development (ASCD) 
National Association of Secondary School Principal (NASSP) 

North Carolina Association of School Administrators (NCASA) 
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A N G E L I A  W R I G H T  
 

EDUCATION 

Appalachian State University   Boone, NC 

 Inaugural recipient Alice P. Naylor Distinguished Dissertation Award April, 2009 

 2008, EdD, Educational Leadership  

 1997, MA, General/Theoretical (Experimental Psychology) 

 1995, BS, History with a minor in Psychology 

 

MANAGEMENT AND LEADERSHIP 

Wake County Public School System       Raleigh, NC 

Senior Director, Office of Grants       2008-Present 

Oversee all grant activity for North Carolina’s largest school district and 16
th

 largest school 

system in the United States. The responsibilities of this position include pre-award, 

implementation, and post-award management of grant activity. Provide leadership in identifying 

and securing grant funding which aligns with district strategic goals and ensuring compliance for 

programmatic, personnel, and fiscal requirements of subsequent awards. Compliance monitoring 

includes both formal supervision and oversight of professional staff implementing grants.  

Accomplishments: 

 Increased district-wide grant activity across 165 schools and Central Office from 

approximately 250 submissions to 700 grant applications submitted annually from fiscal year 

2008 to fiscal year 2012. Secured over $6,000,000 in competitive awards since June 2008, not 

including entitlement grants such as Title I or programs like Race to the Top. 

 Wrote and provided oversight of the district’s $12,400,000 Race to the Top, $1,800,000 

Teacher Incentive Fund and $1,900,000 School Improvement grants. 

Responsibilities: 

 Track federal and state legislation to provide information to school level administrators, 

leadership teams, and central staff about external funding opportunities. 

 Conduct programmatic and financial audits of school-based Federal grant programs.  

 Ensure accountability for grant funding through administration of the district’s Personnel 

Activity Report system (PARS) for Time and Effort Reporting for all federally funded staff.  

 Support school district personnel with compliance reporting responsibilities (i.e., annual 

reports) to local, state and federal agencies. 

 

Duke University          Durham, NC 

Program Coordinator/Analyst, Principal Gifts      2006 – 2008 

This position helped to establish an office devoted entirely to the fundraising efforts of the Duke 

University President and for those individual donors with giving capacity of at least $5,000,000. 

Accomplishments: 

 Maintained Principal Gifts Office in absence of a full-time director for over a year. 

 Developed customized reports specifically designed for principal gift-level prospects.  

 

Mosaic 2013 Wake County Public School System

Appendix A 220

 

PR/Award # U165A130008

Page e252



2 

 

Responsibilities: 

 Tracked President’s travel portfolio, set appointments with key prospects, and served as the 

primary contact with the President’s office. 

 Tracked progress on all prospects assigned to the President and/or rated $5,000,000 or higher.  

 Tracked principal gift prospect pool and prepared analytic reports to refine pool of donors.  

 

Forsyth Technical Community College     Winston-Salem, NC 

Department Chair and Psychology Instructor, Social Sciences   1999 – 2006 

Provided instructional and curriculum leadership to nine full-time and 30 adjunct instructors. In 

addition to supervision and conducting performance appraisals, provided pedagogical support 

and professional development.  

Accomplishments: 

 Established the first social sciences interdisciplinary learning community. 

 Participated in the 2005 Future President’s Institute at the Center for School Leadership at the 

University of North Carolina at Chapel Hill. 

 Co-writer for the Forsyth Tech 2005 Strategic Plan for the college.  

 Co-writer for $1.7 million Title III Part A SIP grant for improved admissions and advising. 

Responsibilities: 

 Developed course schedules, classroom and instructor assignments for Social Science courses. 

 Responded to student concerns regarding grades and/or faculty.  

 Served as a member of the Dean of Arts and Sciences Leadership Team.  

 

Special Assistant to the President /Project Manager, Industrial Systems Technology 2004 – 2005 

This position provided leadership on three college initiatives. These initiatives included: funding 

for expansion of the college Health Technologies Program, development of an Industrial 

Systems Technology Program, and showcasing the college’s biotechnology program at the U.S. 

Department of Labor’s Workforce Innovation Conference. 

Accomplishments: 

 Developed the Industrial Systems Technology program in collaboration and consultation with 

the NC Community College System Office and local Fortune 500 companies.  

 Co-wrote and successfully secured a Duke Power Challenge Grant ($247,000). 

 Developed and coordinated the marketing and presentation of the college’s Biotechnology 

program for the Workforce Innovation Conference sponsored by the US Department of Labor.  

 Successfully secured a $6.58 million unsolicited grant for the expansion of the college’s health 

technologies program. 

Responsibilities: 

 Assisted faculty with online course preparation for the Industrial Systems Technology 

program and served as the web administrator for the online system of courses. 

 Served as a liaison and college representative at local presentations, community functions, and 

with other community colleges across the state and nation. 

 Participated in the President’s Executive Cabinet. 
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Sample Résumés of Mosaic 2013 Teachers  (Non-MSAP Grant Funded) 

Carroll Magnet Middle School 

Position Reports To 

Christopher Snary Cynthia Keech 

Jennifer Deppe Walz Cynthia Keech 

Fox Road Magnet Elementary School 

Position Reports To 

Amy Constant Dr. Robert Lewis 

Angela Wallace Dr. Robert Lewis 

Green Magnet Elementary School 

Position Reports To 

Rebecca Minshawi Lisa Brown 

Julia Robertson Lisa Brown 

Moore Square Magnet Middle School 

Position Reports To 

Larry Leslie Dr. Kengie Bass 
Tonya Vinson Dr. Kengie Bass 

Poe Magnet Elementary School 

Position Reports To 

Sandra Burnham Dr. Annice Williams 

Wendy Zielinski Dr. Annice Williams 
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Christopher Snary 

Educational History and Professional Development 

Education 

Saginaw Valley State University 2001-2006 

 -Bachelor Degree in Elementary Education 

 -Minors in Language Arts and Social Studies 

Teaching Employment 

Carroll Middle School  2001-Present 

 -7
th

 grade Social Studies 

Professional Association Memberships  

 - Junior Achievement 

 - Future Ready Kids 

Staff Development Leadership Activities 

- Defined STEM staff development 

- PBIS member 

- BT mentor 

- 2011-2013 7
th

 grade Team Leader 

- 2003-2012 Head Football Coach 

- 2002-2003 Head Girls Basketball Coach 

- 2002-2003 Head Track Coach 

Awards and other recognition 

- N/A 
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Jennifer Deppe Walz 
 
                   

Summary of 

Qualifications 

As a dedicated and responsible educational provider and instructional technologist 

with a proven record of success including: 

 13  years teaching experience 

 Leadership of instructional technology programs within college and middle school settings 

 Advanced technological support to teachers and students in the college settings. 

 

Publication 

 

 

 

 

 

Experience 
 

 
Elizabeth Carter, Glenn Blank, and Jennifer Walz. “Bringing the Breadth of 
Computer Science to Middle Schools”.  In proceedings of the 43rd ACM 
technical symposium on Computer Science Education (SIGCSE '12). ACM, 
2012 New York, NY, USA, 203-208. DOI=10.1145/2157136.2157198 
http://doi.acm.org/10.1145/2157136.2157198 
 
September 2012 to Present Wake County Public School System, Cary, NC 
Carroll Middle School 
 S.T.E.M. Coordinator and Technology Facilitator- 

 Co teach S.T.E.M. activities with core teachers 

 Provides technology support for faculty and students 

 Coordinate NC State ASSIST Grant resources. 

 Maintain technology within the school  

May 2011-May 2012 DeSales University, Center Valley, PA 
 Instructional Technologist- 

 Construct and conduct workshops for professors and professional staff on various 

aspects of the Learning Management System ANGEL, Elluminate and other various 

technologies used at the university  

 Provides technology support via phone for faculty and students 

 Lead research and correspondence with various states in universities pursuit of 

compliance with the State Authorization Act.  

August 2001-August 2012 Allentown School District, Allentown, PA 
Harrison Morton Middle School 
   Teacher-   
          Sixth, Seventh, Eighth Grade Technology (2008-Present) 

 Teach and monitor six technology classes daily 

              Eighth Grade Earth and Space Science (2001-2008) 

 Teach and monitor five science classes daily 

 Supplement math instruction based on standardize test results 

 Advisor to class of twenty eighth grade students  

 Compile and review standardize test results for students on our eighth grade team 

   Lead Technology Teacher/ Coordinator-  
 Responsible for training staff on all new technology that comes into the building 

 Master SMART Board Trainer 

 Trained all Lead Technology Teachers in the district on SMART Board hardware 

and usage. 

 Taught summer Technology Camp for district employees on SMART Board hardware and 

usage.  

 Compile and coordinate all work orders with district IT department 

 Maintain and track all technology within the building 

 NASA Explorer Team Lead- 
 Wrote grant to obtain three year partnership with NASA 

 Communicates building needs to NASA and coordinates NASA visits and training  

 Complete all paperwork necessary to maintain grant 

 Responsible for budgeting grant money 
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 Yearbook Advisor-  
 Train yearbook staff in online yearbook layout  

 Input and track all yearbook orders 

 

 Tech Wizard Advisor- 
 Supervisor students on monthly field trips to CLIU 21 

 Coordinate student directed training of staff 

 Science Curriculum Committee and District FOSS Trainer (Full Option 
Science System)- 
 Aligns and evaluates science curriculum according to eligible content released by the state 

 Creates pacing guide for the districts eighth grade science teachers  

 Trains new district teachers in the use of FOSS kits 

 Science Technology Engineering and Mathematics (STEM) Team 
Member 
 Work with Lehigh University Professors and Graduate Students to improve technology 

instruction within our building 

 Launch IT Teacher- Lehigh University 
 Outreach program at Lehigh University supported by National Science Foundation’s 

Information Technology Experiences for Student Teachers (ITEST) for sixth and seventh 

graders 

Education 
 
 April 2009 to June 2010, DeSales University, Center Valley, PA 
      ESOL Endorsement  

 September 2002- May 2005, Wilkes University, Wilkes-Barre, PA 
      Masters Degree: Classroom Technology 

 September 1991- May 2000, Cedar Crest College, Allentown, PA 
      BS General Science with Elementary and Secondary Certificates 

 September 1984- June 1988, Southern Lehigh High School, Center 
Valley, PA College Prep 

Educational 

Seminars 

 
 August 2011 Syracuse University, NY Professional Learning 

Communities at Work Summit 
 July 2009 Penn State University, PA Calculator-Controlled Robots: 

Hands On Mathematics and Science Discovery 
 August 2008 Lawrence Hall of Science, CA FOSS Populations and 

Ecosystems training 
 August 2007 Penn State University, PA G.R.E.A.T.T. Alternative 

Energy Workshop 
 July 2007 Space Camp For Educators, AL Sustainability for NASA 

Explorer Schools Program  
 May 2007 FOSS Train the Trainer, PA Delta workshop to train new 

trainers for their FOSS program 
 July 2006 Jet Propulsion Laboratory (JPL), CA NASA Robotics 

Training 
 August 2005 Goddard Space Flight Center, MD NASA Explorer School 

Program Training  
 July 2004 Oklahoma University, OK FOSS Weather and Water Training 
 July 2003 National Weather Service Training Center in Kansas City, 

MO Project ATMOSPHERE 
 July 2002- NASA Langley Research Center, VA- S.O.L.A.R. (Students 

On-Line Atmospheric Research) 
 July 2001- NASA Langley Research Center, VA- Pre-Service Teacher 

Workshop, Focusing on Problem Based Learning 
 July 1999- University of Pittsburgh, PA- A Cross Disciplinary Course 

on Earth System Science for Teachers in the 21
st
 Century 

 March 1999- Cedar Crest College- NASA Lunar Meteorite Sample Disk  
 

Educational 

Conferences 

 Pennsylvania Science Teachers Association (PSTA), Hershey PA 

2005, 2006, 2007, 2008 Conference Booth Worker with NASA 
 National Science Teachers Association (NSTA), 

Anaheim 2006 
Philadelphia 2002 

 Pennsylvania Educational Technology Expo and Conference (PETE&C), 

Hershey PA 2008, 2009, 2010, 2011, 2012 
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Amy M. Constant 
 

Education:   
 
 May 2005 
 North Carolina State University, Raleigh, NC 
 Master’s Degree in Instructional Technology  
 
 2004 
 National Board Certified Teacher (NBPTS) 
  
 May 1995 
 St. Bonaventure University, Olean, NY 
 Bachelor of Science in Education 
 

Experience:   
 

 August 1998 - Present 
 Wake County Public Schools, Raleigh, NC 
 Fifth Grade Teacher  

 Full-time Fifth Grade Teacher, Fox Road Elementary 

 Have served as Grade Chair, Recycling Coordinator, Leadership 
Team Representative, SIOP Peer Coach, Cooperating Teacher 
and Mentor 

  2004-2005 Fox Road Teacher of the Year 
 
 August 1996 – June 1998 
 Bailey Elementary, Bailey, NC 
 Fifth Grade Teacher 

 
 May 1995 – June 1996 
 St. Mary’s Catholic School, Glens Falls, NY 
 Third Grade Teacher 
 
 June 2005 - Present 
 National Energy Development Project, Manassas, VA 
 North Carolina NEED Coordinator 
 
 2001 - Present 
 National Energy Development Project, Manassas, VA 
 National Teacher Advisory Board Member 

 Conduct workshops throughout the country 

 Preview, critique, and assist in writing science curriculum 

 Pilot new instructional materials with students 
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Angela M. Wallace 

Page | 1 

Objective  

Assume the role of Instructional Resource Teacher (IRT) at Fox Road Elementary 

Summary of Qualifications 

 NC License K-6 
 K-5  Teacher  
 Cooperating Teacher  

 

 Leadership 
 SIP Math 

Committee 
 Data Team 

Manager 
 
 

 WCPSS Certified Mentor 
 Administrative Leadership 

Team 
  Test Coordinator 
 PLT+ Member 
 PEP Contact 
 Eschool manager 
 

Professional Experience 

2007-Present        Fox Road Elementary School/ Wake County Public School System Raleigh, NC 

Math Coach 2009-Present 

 Provide support, training, and assistance to teachers in the implementation of the new math adoption by utilizing 
effective researched practices such as: Co-teaching, modeling, and coaching cycles  

 Assist teachers with developing leadership skills in which they can support the work of their colleagues 
 Plan, conduct, and evaluate appropriate onsite professional development to support staff implementation of North 

Carolina Standard Course of Study for Mathematics  
 Support teachers in analyzing assessment data to plan and deliver effective differentiated instruction 
 Facilitated Professional Learning Communities 
 Maintain and submit timely documentation by collecting, analyzing, and synthesizing data related to the 

implementation of the math coach initiative 
 Member of the school’s Leadership Team 
 Goal Manager for Math School Improvement Committee 
 Member of school’s Administrative Leadership Team 
 Testing Coordinator 
 Performance Matters Training 
 AimsWeb Team Monitor 
 Case21 Training 
 Edmodo Training  

 
Kindergarten  Classroom Teacher 2007-2009 

 Cooperating Teacher for 2008-2009 
 Differentiated Instruction, Hands-on Math and Science Instruction, Reader’s and Writer’s Workshop, Guided Reading, 

Word Study, Leveled Libraries, 
 Ongoing two-way parent communication 
 Worked closely with kindergarten teammates to develop common assessments, discussing and sharing strategies that 

emphasize best practices, analyzing data, and creating and meeting specific goals for all students. 
 Co-Chair for the Leadership Team 
 Developed and implemented lesson plans using Differentiated Instruction and the North Carolina Standard Course of 

Study  
 Cooperating Teacher for a student teacher in 2009 

 
2001-2007    CC Spaulding Biosphere Magnet / Durham County Public School System     Durham, NC 

 ¾ Combination Teacher 

4th Grade Classroom Teacher 2002-2007 

  Grade Level Chairperson 
 PBS Positive Behavior Support Classroom management 
 Mentored 1st year teachers 
 Tutored individual students after school 
 Planned collaboratively with Principal,Grade Level Teachers, and Math and Reading Specialist 
 Math Teacher Leader 
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Angela M. Wallace 

Page | 2 

 Conducted Student Led Conferences 
 Utilized Empowering Writing,  Literature Circles, and Guided Reading, Integrated Thematic Units, and RAMP 

(Recognizing Accelerated Mathematical Potentials),  

       

1999-2001  Beulaville Elementary/ Beulaville, NC        BF Grady Elementary School/ Pink Hill, NC   (Duplin County)                             

 Kindergarten Teacher                                         4th Grade Classroom Teacher 

 Taught all core subjects  
 Conducted Student Led Conferences 
 Developed and implemented instruction using the North Carolina Stand Course of Study 
 Provided resources and instruction for ESL students 
 Attended monthly ILT meetings 
 Planned collaboratively with grade level teachers 

Professional Course Work and Training/Conferences 

 North Carolina Council of Teachers of Mathematics 
 Framework for Understanding Poverty 
 EnTech 
 Reading Renaissance 
 Linking Math and Technology 
 RAMP 
 Thinking maps 
 Science Investigation 
 ESL 
 Brain Research and Best Practice in Core Instruction 
 Teachers as Leaders, North Carolina Central University 
 AIMSweb K-5 Universal Screening Training for Literacy and Math 
 Math Coach Training and Implementation of Math Expressions 
 High Five: Developing Professional Learning Communities 
 Using Math Centers to Strengthen Your Math Program 
 K-6 Mathematics in Grades K-5 
 The Daily5: Fostering Literacy Independence In The Elementary Grades 
 Sheltered Instructional Observation Protocol (SIOP) 
 Researched Based Instructional Strategies for Literacy, Dr. Rick DuVall 

Education, Honors, Certifications 

          North Carolina Agricultural & Technical State University  1998  Greensboro,NC 

Bachelors of Science in Elementary Education, 

North Carolina Central University 2004 Durham,NC 

 Relevant Coursework  Teachers As Leaders: Roles & Responsibilities    

East Carolina University Present Greenville, NC 

Masters School Administration 

Licensure Areas/  NC Principal License and NC Curriculum Instructionalist Specialist Level License 

 

Professional Memberships 

 North Carolina PENC 

Awards and Recognition 

 Teacher of the Year 2003-2004 
 Durham Public Schools Semi-Finalist for Teacher of Year (2003) 
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Rebecca P. Minshawi 
Experience Jan. 2012-Current           Green Elementary School            Raleigh, NC 

RtI Intervention Coach 

 Collaborate with administration, teachers, parents and students to support learning for ALL students 

 Facilitate the implementation of intervention programs to support student learning  (i.e. SuccessMaker) 

 Assist with ongoing data collection (i.e. universal screening, progress monitoring, etc.) 

 Analyze data and evaluate effectiveness of interventions for students and groups of students 

 

Aug. 2009-Dec. 2012       Sanderson High School                Raleigh, NC 

Intervention Coordinator 

 Collaborate with administration, teachers, parents and students to support learning for ALL students 

 Facilitate the implementation of multiple intervention programs to support student learning                            (i.e. 

SuccessMaker, AIMSweb, Academy of Reading, Mentor/Buddy Program, Why Try?) 

 Serve in a leadership role on the following teams: School Improvement Team (Goal Manager/Key Process 

Manager), RtI Team (Chair), Intervention Team (Chair) 

 Provide staff training and support for intervention programs 

OCS Teacher 

 Implement instructional programming for special needs students in reading and math 

 Support students in attaining job skills through volunteer jobs both on and off campus  

 Collaborate with OCS teachers to support all students within the OCS program 

 Manage and ensure compliance of all IEP paperwork for a caseload of students 

 

Mar. 2008-May 2009 Durant Road Elementary School Raleigh, NC 

CCK Teacher / CCI Teacher 

 Implement instructional programming for special needs students in Kindergarten, 1
st
, 2

nd
 and 3

rd
 grade 

 Collaborate with regular education teachers and related services personnel to ensure students were educated in 

the least restrictive environment 

 

Aug. 2003-Dec. 2005 Gallup McKinley County Schools Gallup, NM 

IEP Facilitator 

 Oversee 12 school sites to ensure compliance with special education law 

 Provide training to new special education teachers on IEP paperwork and procedures 

 Function as an internal mediator to support schools and parents to resolve due process disputes 

Special Education Teacher / Department Chair  

 Provide in-class resource support for high school special education students in reading and math at an alternative 

high school serving students aged 16-21 

 Ensure compliance with all special education laws and procedures 

Education MAT Special Education Western New Mexico University Gallup, NM           Dec. 2005 

 Bachelor of Arts  DePauw University Greencastle, IN     May 2001 

Skills Extremely organized, excellent computer skills, hardworking, honest, reliable 

References References are available on request. 
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Julia Robertson, M.Ed, NBCT 
 

EDUCATION 
 
North Carolina State University  
Master of Education in Reading, 1999  
 
Appalachian State University  
Bachelor of Science in Special Education, 1984  

 
TEACHING EXPERIENCE 
 
2005-Present Green Year Round Elementary  

Title I Reading intervention teacher  
 
2000-2005 Conn Elementary  

Literacy Specialist. Half-time ALP-2 
teacher, Half-time Reading Resource 
Teacher for Kindergarten / 1st Grade  

 
1998-2000 Conn Elementary  

CC / K-1 Teacher  
 
1995-1998 Washington Elementary  

CC / K-1 Teacher  
 
1988-1995 Fuller Elementary  

EMD-1 Teacher  
 
1986-1988 Vance Elementary  

CC / K-1 Teacher  
 
1985-1986 Lynn Road Elementary  

EMD-1 Teacher  
 
 

WORK IN THE EDUCATIONAL ENVIRONMENT 
 
2005-2013 Founded Title I reading program at  

Green Year Round  
 
2000-2011 Provided in-house staff development on 

aspects of a balanced literacy program  
 
1998-2013 Student Support Team member  
 
2004-2005 Taught Summer Mini-Course at Meredith 

College - “Creating New Readers Through 
the Daily Shared Reading Lesson”  

 
2003-2005 Organized partnership between Starbucks 

and Conn Elementary to promote literacy. 
Students read their finished writing to an 
audience for Monthly Author Reading 
Nights at a local Starbucks location.  

 
 
 

HONORS  
 
Green Year Round  

Teacher of the Year, 2008-2009  
 
Wake County  

Teacher of the Year Finalist, 2009  
 
WRAL  

Teacher of the Week, Dec 2009  
 
Fuller Elementary  

Teacher of the Year, 1994-1995  

 
 
 
CERTIFICATIONS  
 
National Board Certification  

Early/Middle Childhood Literacy,  
Nov 2004  
 
Reading, K-12 
 
Mentoring 

 
Special Education  

Cross-Categorical, Learning 

Disabilities, Mental Disabilities, 

Behavioral and Emotional Disabilities 

 
 
 
REFERENCES  
 
Tammy Fuller  
Master Teacher - Wilburn Elementary 
fuller@wcpss.net  
 
Jennifer Wienke  

Title I Resource Teacher 
jwienke@wcpss.net  
 
Joe Marchiando  
Assistant Principal - Green Year Round 
jmarchiando@wcpss.net  
 
Lisa Brown  
Principal - Green Year Round 
lbrown@wcpss.net  
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Larry F. Leslie, Jr. 
 

Objective: I am seeking a position in communications that will allow me to utilize skills 

acquired through past experiences. 
 

Professional: 
    Wake County Schools    July 2004 to Present 

     Raleigh,   NC  

Moore Square Museums/Paiedeia  Magnet Middle School that incorporates 

Museum Strategies as well as Paideia principles. 

*Grade Level Department Chair 

*School Improvement Member 

*Beginning Teacher/Mentor Co-ordinator 

*Beginning Teacher Mentor 

*Language Arts Department Chair 

*Literacy Team  Member 

*Data Team Member 

*Paideia Trained 

*PBIS Trained 

*My Academically Gifted students showed highest growth in the county in the       

   county in 2010 – 2011 school year. 

*My students scored in the top five on the NC End of Grade Test in seven  

   different categories in the school year 2011 – 2012. 

    Moore County Schools     June  1999 to July 2004 

     Carthage, NC 

    Southern Middle School Teacher/Coach 

    * 7
th

 & 8th Grade Language Arts/Social Studies Teacher 

* Helped prepare students for the NC Test of Computer Skills. 

* Sponsored various school clubs and activities. 

*Grade Level Chair 

* Coached the Pinecrest High School Men’s’ Varsity Basketball Team 

    Montgomery County Schools   June 1998 to June 1999 
Biscoe, NC       

East Middle School Teacher/Coach     

    * 8th Grade Language Arts Teacher 

* Helped prepare the 8th Grade students for the NC Test of Computer Skills. 

    * Coached 7th and 8th grade football teams. 

    *Great Books Trained 

     Moore County Schools     March 1993 to June 1998 

      Southern Pines, NC      

     Southern Pines Middle School Teacher/Coach for 3 different grade levels  

* Taught “at risk” students through the “Program of Alternative 

        Discipline” and through the “Step Up Program”. 

     * Taught 8th Grade Language Arts, Health/PE/, and Social Studies. 

     * Prepared the 8th grade students for the  

        Computer Skills Test of NC. 

     * Coached football, basketball, and baseball for grades seven and eight. 

     * Sponsored various school clubs and activities.   
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Larry Leslie , Jr. 

 

    Amateur Athletic Union Boys’ Basketball        March 1994 to September 1999 

Southern Pines, NC 
    Boys’ basketball coach.          

*Coached the winning team at the National Invitational     

   Championship Tournament at Disney’s Wide World of Sports in Orlando,    

  Florida. 

    National Career Centers USA, Inc.  September 1991 to January 1992  

Fayetteville, NC     
    National Accounts Manager/Personnel Assistant    

    * Initiated a successful telemarketing campaign to attract new  

          Corporate accounts. 

    * Interviewed and tested applicants. 

    * Assisted in coordination of professional and technical minority career fairs in  

   major metropolitan cities. 

    * Recruited and trained new employees. 

    “Dance Electric” TV Dance Show  January 1990 to September 1990 

Fayetteville, NC  
    Television Dance Show Host/Assistant Producer   

    * Hosted show, designed the format, selected music & videos 

   Researched music, scheduled guest and organized dancers & Promotions. 

*Responsible for contacting record companies for videos. 

    Landsman - Webster Communications   September 1986 to October 1989 

Fayetteville, NC 
    Music Director/Air Personality      

    * Worked with the top urban radio consultants in the US. 

* Selected the music aired, researched the music, performed a live Saturday Night   

   Mix Program and performed a six hour air shift Monday through Friday. 

    “Hot Traxx” TV Dance Show    Summer 1989 

Fayetteville, NC 
    “Hot Traxx” Dancer        

 

Education: 
    Fayetteville State University    Fayetteville, NC 

    English Teaching Certification      

Fall 1994 to Fall 1999 

 

    Fayetteville State University    Fayetteville, NC 

    Bachelor’s of Arts Degree, Speech/Communications. 

Fall 1986 to Winter 1990 

 

Memberships/ 

Activities:   Communications Club at Fayetteville State University (Fall 1989). 

    Fayetteville State Drama Guild (Spring 1988).  Biography     

    Published in the 13th Annual Edition of the National Dean’s List, 1990 - 1991.   

 

Hobbies:   Computers, Traveling, Working with Youth, Music, and Writing. 
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Tonya Y. Vinson 

_____________________________________________________________________________________________ 

Education             B.A. English, Winston-Salem State University, Winston-Salem, NC, May 1994 

Major: English, East Carolina University, Greenville, NC, August 1989- December 1990 

 

Certifications   Hold certifications from the state of NC in the following areas: 

                       Art Certification (K-12)   

  English (9-12) 

    Middle Language Arts (6-9) 

  

Art Experience Visual Arts Teacher, Moore Square Middle School, Raleigh NC. (2011 to  

      Present) Currently teaching Visual Arts Exploratory (6
th

 Grade), Visual Arts I  

                               (7
th

 Grade) and Pottery and Sculpture (8
th

 Grade).  Teacher of Year during the Moore Square  

      2011-2012 school year.  

                           

Summer Art Camp Volunteer, Southeastern Center for Contemporary Art 

(SECCA), Winston-Salem, NC. In this position volunteered to teach art to students in the 

summer camp arts program 

 

Co-Art Club Sponsor. R.J. Reynolds High School, Winston-Salem, NC. Volunteered to help 

students in the after school Art Club. Sponsored the Junior Class for nine years which was in 

charge of the Junior/Senior Prom.  Assisted in determining theme, designing, building props, 

planning and organizing this huge social event.  

 

Knitting Club Sponsor, Moore Square Museums Magnet Middle School, Raleigh NC.  

Created an after school “Knitting Club” for all grade levels at Moore Square (2 years and for 

the 2012-2013 school year). 

 

       Artist Exhibitions, Block Gallery, Raleigh NC, (2012) “Life is Sweet” mixed-  

                             media collage 

 Received a first place award in the intermediate category 

 Art work was recognized in 2012 by and featured in an article for the upcoming 

exhibit. 

 

Artist Exhibitions, Block Gallery, Raleigh NC, (2008) “Hattie” mixed- media   collage 

 Received a third place award in my category 

 Art work was recognized in 2009 by being placed on the marketing poster for the 

upcoming exhibit. 

 

Cookie Designer, hand decorated cookies. Volunteered to create decorated cookies for church 

organizations, sport teams, schools, wedding showers and birthdays. 

 

                            Have taken the following art classes and workshops: 

 Art History, drawing, acrylic painting, mixed media, collage, polymer clay, clay, paper 

making, jewelry design, altered journals, assemblage, mosaics, decorative painting, 

scrapbooking, quilting, knitting, crochet, plush doll making, watercolor, artist journals, 

encaustics, embroidery, and artist trading cards.  
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Experience      Wake County Public School System, Moore Square Museums Magnet Middle  

    School, Raleigh, NC (2003 – 2011).  

     Language Arts 7
th

 Grade 

 Have served as 7
th

 Language Arts Department Chair for the past 5 years. 

 Presented at the National Paideia Conference in Winston-Salem (Circle of Power and 

Respect). 

 Served as Yearbook sponsor (2008-2009 and 2011-2012). The yearbook sold out this year 

and was a complete success. 

 Member of the Leadership Team and School Improvement Team 

 Have served as a “Buddy” teacher for new staff members 

 Coached Students and participated in the Battle of the Books Competition for Wake County 

(2 years) 

 Created curriculum for Writing/Poetry Exploratory Enrichment class 

 Co-Sponsored the Mock Newberry Club 

 Worked with students to submit a book entry for the Kids Are Authors contest for Scholastic 

Books. 

 Conducted a Writing Workshop for the entire Moore Square Staff 

 Participated as a member of the Technology Committee 

                          

Winston-Salem/Forsyth County School System, R.J. Reynolds High School Winston-Salem NC 

(1995-2003). 

 English Teacher (Grades 9-12) 

 Consistently achieved the highest ninth grade English (regular) on End-of-Course test scores 

in my department 

 Worked as a Communications/SAT Preparatory Instructor for the Upward Bound Program 

at Winston-Salem State University 

 Conducted workshops for adult nursing students 

 School Improvement Team 

 Discipline Committee 

 Conducted a workshop on a new English Remediation software (Advanced Learning 

Systems) 

 Provided tutoring for students on various standardized tests 

 Mentor to students in the Future Teachers of America Program 

 Faculty Courtesy Committee Member 

 

Upward Bound, Winston-Salem State University, Winston-Salem, NC. (1995-1997) provided 

instruction in grammar and mechanics, reading comprehension, and study skills during the Fall 

and Spring sessions.  Planned and facilitated a verbal SAT preparatory course focusing on 

analogies, sentence completion, reading passages, and test taking skills during the summer 

sessions. 

 

Winston-Salem Forsyth County School System, R.J. Reynolds High School, Winston-Salem, 

NC. (1994-2003) 

English Teacher 

Facilitated lesson plans in grammar and literature; focusing specifically on World  

Literature during the Summer School Program. 
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 SANDRA BURNHAM, NBCT 
  
 PROFESSIONAL EXPERIENCE 
 

Poe Montessori Elementary School, Raleigh, NC                      August 2001-present   

Lower Elementary Teacher grades 1-3 

 Instructed classroom in a multiple-grade setting.  

 Co-Team Leader for grades 1-3 managing 11 teachers. 

 Served as Teacher Mentor for Beginning Teachers in addition to facilitating as preceptor  
for student teachers.  

 Appointed as Student Support Team Coordinator. 

 Managed AIMSweb database and directed training for staff to evaluate and monitor the  
reading progress of students. 

 Trainer for Easi Personal Education Plan program for below grade level students.  

 Leadership Team member, developed policies and training for staff and designed the  
school improvement plan. 

 Acted as Parent Involvement Co-Chair, developed surveys to increase parent interest  

 Lead teacher for math and reading subject material monitoring the implementation of  
curriculum for grades 1-3.  

  
Fuller Elementary, Raleigh, NC                                 February 2001- May 2001   

Second Grade Teacher 

 Responsible for the education of twenty students. 
 Began training for Montessori and selected for transfer to Poe Elementary at the  

        end of academic school year.  
 

Central Arkansas Head Start Agency, Malvern, AR                                      August 1992- December 1994   

Head Start Education Coordinator 

 Directed the operation of nine Head Start centers consisting of 450 preschool children. 

 Supervised 21 classroom teachers/aides and three Home Base Visitor groups. 

 Developed the curriculum for 3-4 year old children.   

 Organized and conducted training for all personnel and responsible for maintaining 
 training records, in addition to providing training for parents of students.   

 Worked with five county Adult Education Centers to provide GED classes,  
conversational Spanish for parents and staff. 

 Obtained bids and purchased educational equipment for all centers and classrooms. 

 Implemented computer databases to track Head Start children and family histories  
of students. 

 Responsible for submitting grants to receive Head Start funding. 

 Developed and implemented programs for transitioning Head Start children into  
Kindergarten, which was incorporated across 15 school districts. 

 
First Presbyterian Church, Pine Bluff, AR                                                  August 1990- June 1992 

Kindergarten Teacher 

 Designed and implemented a new curriculum for the kindergarten students. 

 Developed a computer learning center for the kindergarten grade. 

 Directed the annual school play. 
 
 

Gibson Elementary School, Corpus Christi, TX                                                                                August 1988- June 1990   

Kindergarten Teacher 

 Designed the kindergarten mathematics, social studies, and language arts curriculum. 

Mosaic 2013 Wake County Public School System

Appendix A 235

 

PR/Award # U165A130008

Page e267



 Served on the High Achievement Committee for awarding superior student performance. 

 Co-managed the school’s marathon team for Corpus Christi’s Beach to Bay Marathon. 

 Awarded a mini-grant from the Corpus Christi Junior League for creating a dinosaur unit  
for the kindergarten in February 1989. 

 
Northwoods United Methodist Church, Jacksonville, NC                                                              August 1986-May 1987   

Pre-school Teacher 

 Responsible for the education of two classes of fifteen three year old children. 

 Developed the curriculum guidelines for three and four year old students. 

 Instituted a gross-motor skills program for three year old students. 
 

Stone Street Elementary School, Camp LeJuene, NC                                                                     August 1983-June 1984   

Kindergarten Teacher 

 Responsible for the education of thirty kindergarten students. 

 Organized advanced mathematics curriculum for high achieving students. 
 
Stone Street Elementary School, Camp LeJeune, NC                      August 1982-June 1983   

Second Grade Teacher 

 Responsible for the education of thirty second grade students. 

 Conducted the physical therapy of the second grade handicap children. 

 Organized the school’s Aviation Orientation Day 
 
 

EDUCATION 

Master of Arts in Education                            1986 
East Carolina University, Greenville, NC 

Bachelor of Science in Education                            1980 

Towson University, Baltimore, MD 
 

 
CERTIFICATIONS
 

Reading Certification for K-12                                                                                                                                              2008 
National Board Certification for Professional Teachers                                                                                                  2006 
Schools Attuned , Raleigh, NC                                                                                                                                              2004 
Mentor Training, Wake County Public Schools, Raleigh, NC                                                                                          2003 
Montessori Certification, North Carolina Montessori Training, Apex, NC                                                                  2002 
 
 

AWARDS
 

Teacher of the Year, Poe Montessori Elementary, Raleigh, NC                                                                                     2011 
Customer Appreciation Award, Central Arkansas Head Start, Malvern, AR                                                               1993 
Teacher of the Month, Gibson Elementary for February                                                                                                1990 
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Wendy Zielinski   

                                                     

 
 
 
 
“Mrs. Zielinski, the work you  
presented students is very 
rigorous and allows them to 
explain their ideas.”  
Excerpt from 

observation from Dana 
Primiano, former 

assistant principal 
 
 
 
 
 
 
 
“Mrs. Zielinski is a strong 
team player.  She worked 
well with her new team and 
has offered to teach in any 
position where she is 
needed.”  
Excerpt from 

observation from David 
Newkirk, former 

assistant principal 
 
 
 
 
 
 
 
“One thing I really like 
about her is she makes 
learning fun.  She 
encourages us to try our 
best if we are caught in any 
mathematical problem”  
 
Excerpt from a letter 
from a former student. 
 

 Career Objective 

 Seeking a teaching position, that utilizes my differentiation, content knowledge and 
instructional design skills. 

  
 Profile 

  Motivated, and dedicated to serving learner’s needs through dynamic and 
effective instruction.   

 Committed to using best practices as an integral part of purposeful 

instruction. 
 Intuitive problem solver who thrives on challenges.   

 Reputation for creative instructional design, excellent classroom 
management skills and the ability to quickly adapt to new environments 

and responsibilities.  

 Applies understanding of the learning process to instructional design to 
ensure student success.   

 Interacts effectively with parents, students and staff from a variety of 
cultural and socioeconomic backgrounds 

 
   

 Professional Development & Significant Courses 

 Academically Gifted Certification 

Hands on Science Kit Training  

Guided Reading 
Writer’s Workshop 

Empowering Writer’s 
SMART Interactive White Board 
Training 

 

 
Leadership Responsibilities 
Leadership Team member 

Grade Chair 
RAMP-UP(partnership with NC State 

University and Shaw University) 
 

 

Behavior Initiative Program 

Diversity Training 

Paideia Seminar 
Rubrics 

Standards Based Grading 
Quality Learning Training 

Emergency Operations Training 

Montessori Certified Ages 6-9 
 

 
Writing Committee 

Technology Committee 

Summer Academy Programs 
Who’s Who Among America’s Teacher 2 

years 
 

 Education 
SUNY Geneseo 

     Bachelors of Science in Elementary Education and Social Studies (1997) 
 

Licensure Status: North Carolina License: Elementary (K-6), Academically Gifted 

Certification 
 

 
  Work History 

   2010- Current- 4th and 5th grade teacher Poe Montessori Elementary 
 1999- 2010  3rd, 4th ALP Math Coordinator, Technology Specialist for Wake 

County Schools Fuller Magnet Elementary 
 1998-1999- 4th grade Dove Academy Charter School Detroit, Michigan 
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MSAP-Funded Positions To Be Hired Job Descriptions 
Position Reports To Department 

Grant Coordinator (100% ) Dr. Beth Cochran Magnet Programs 

Budget Technician (100%) Dr. Beth Cochran Magnet Programs 

Grant Evaluator (100%) Nancy Baenen Data & Accountability 

Instructional Technologist (100%) Dr. Beth Cochran Magnet Programs 

Magnet Coordinators (50%) Cynthia Keech 

Dr. Robert Lewis 

Lisa Brown 

Carroll Magnet Middle 

Fox Road Magnet 

Elementary 

Green Magnet Elementary 

Technology Facilitator (100%) Cynthia Keech Carroll Magnet Middle  

Teachers (100%) Cynthia Keech 

Dr. Robert Lewis 

Lisa Brown 

Dr. Kengie Bass 

Dr. Annice Williams 

Carroll Magnet Middle 

Fox Road Magnet 

Elementary 

Green Magnet Elementary 

Moore Square Magnet 

Middle 

Poe Magnet Elementary 
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POSITION DESCRIPTION

 POSITION TITLE

 WORKING TITLE

 SCHOOL/DEPARTMENT

 LOCATION

 PAY GRADE FLSA STATUS

 REPORTS TO

 SUPERVISES

 WORK WEEK SCHEDULE Monday - Friday
WORK 
HOURS

8:00 AM - 5:00 PM
NUMBER OF 

MONTHS                   
PER YEAR

12

KNOWLEDGE, SKILLS, 
AND ABILITIES                                                                                                                                                                          

EDUCATION, TRAINING, 
AND EXPERIENCE

Senior Administrator - Band 3

Senior Director, Magnet and Curriculum Enhancement Programs

Not applicable

POSITION PURPOSE

Crossroads I, Cary, NC

Magnet and Curriculum Enhancement Programs

Senior Administrator MSAP Grant

Senior Administrator

Under general supervision, coordinate the planning, organization and direction of the Wake County Public School System's 
(WCPSS) Magnet School Assistance Program (MSAP) grant. Provide guidance and assistance to MSAP funded magnet schools to 
ensuring successful implementation of the magnet theme. Assist the senior director of Magnet and Curriculum Enhancement 
Programs improve magnet schools. The position and grant are scheduled to end on 9/30/2016.

MINIMUM QUALIFICATION STANDARDS
Proven organization and project management skills
Strong budget management skills
Proficient with MS Word, MS Excel and MS PowerPoint
Strong interpersonal and communication skills

Master's degree in education, administration or related area
Experience with magnet school program design and implementation
At least four years of professional experience in education or administrationAND EXPERIENCE

CERTIFICATION AND 
LICENSE 
REQUIREMENTS

SPECIAL 
REQUIREMENTS

6. Provide grant updates through written and oral presentations to WCPSS management, and assist with presentations to the Board 
of Education.

7. Approve appropriate magnet related travel and training within budgetary constraints.

ESSENTIAL DUTIES AND RESPONSIBILITIES
1. Provide leadership in developing and implementing magnet school plans funded through the MSAP grant.

PREFERRED QUALIFICATIONS
Experience as a school's magnet coordinator

none

8. Serve as the WCPSS liaison with the Magnet School Assistance Program.

9. Perform other duties as assigned.

At least four years of professional experience in education or administration
Grant management experience

Hold or qualify to  hold a valid North Carolina educator's license
Possess a valid North Carolina Driver's License to travel to magnet schools

3. Prepare the MSAP spending plan in accordance with federal, state and local policies.

4. Ensure that MSAP spending complies with all federal, state and local regulations.

5. Coordinate MSAP training and deliver training where appropriate.

2. Work directly with school based magnet coordinators and other staff members to support schools receiving MSAP funds.
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POSITION DESCRIPTION

 PHYSICAL DEMANDS

 WORK ENVIRONMENT

The completed and signed position description shall be maintained at the employee’s work location, shall be reviewed with the 
employee by his or her immediate supervisor, should be revised as required, and shall serve as the basis for all required 
evaluations.

Date

Date

Reviewed by:  Employee's Signature 

Approval by:  Supervisor's Signature

The following signatures acknowledge that the supervisor has verified the accuracy of the position description, has discussed 
position requirements with the employee, and has advised the employee of work performance expectations.  The performance 
evaluation instrument for this position is attached.

Must be able to use a variety of office equipment such as computers and copiers. Be able to frequently lift, carry, 
push, pull or otherwise move objects. Due to the amount of time spent standing and/or walking, physical 
requirements are consistent with those for light work.

Must be able to work in office and public school environments, and come into contact with WCPSS staff, WCPSS 
students and the public. Regular travel is required among WCPSS schools and central office locations.

ACKNOWLEDGEMENTS

WORKING CONDITIONS

 ESTABLISHED DATE 2/13/2013
 REVISED DATE(S)

DISCLAIMER:  The above statements are intended to describe the general purpose and responsibilities assigned to this position.  They are 
not intended to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and skills that may be required of the 
employees assigned to this position.  This description may be revised by the supervisor, with HR review and approval, at any time.

evaluations.
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POSITION DESCRIPTION

 POSITION TITLE

 WORKING TITLE

 SCHOOL/DEPARTMENT

 LOCATION

 PAY GRADE FLSA STATUS

 REPORTS TO

 SUPERVISES

 WORK WEEK SCHEDULE Monday - Friday
WORK 
HOURS

8AM - 5PM
NUMBER OF 

MONTHS                   
PER YEAR

12

KNOWLEDGE, SKILLS, 
AND ABILITIES                                                                                                                                                                          

EDUCATION, TRAINING, 
AND EXPERIENCE

CERTIFICATION AND 

Under direct supervision, maintain financial and budgetary records for Wake County Public School System's MSAP (Magnet School 
Assistance Program) grant.  Assist in the preparation of all financial reports required by WCPSS and the US Department of 
Education. Assist in the management and tracking of grant expenditures at the school and central office level.  The position and grant 
are scheduled to end on 9/30/2016.

MINIMUM QUALIFICATION STANDARDS
� Demonstrated knowledge of bookkeeping and budgeting.
� Ability to prepare, process and maintain financial records. 
� Proficiency in Microsoft Office (Excel and Word)
� Strong interpersonal and communication skills.
� Ability to operate standard office equipment

 � A high school diploma or equivalent
 � Two years of successful accounting, bookkeeping or budgeting experience. Formal education in 
accounting or bookkeeping may substitute for experience on a year-for-year basis.

None

POSITION PURPOSE

Non-exempt

Crossroads I, Cary, NC

Magnet and Curriculum Enhancement Programs

MSAP Budget Technician

Processing Technician

Noncertified Grade 23

Senior Director of Magnet and Curriculum Enhancement Programs

 Not Applicable

CERTIFICATION AND 
LICENSE 
REQUIREMENTS

ESSENTIAL DUTIES AND RESPONSIBILITIES
1. Prepare financial and budgetary reports and analyses for distribution to magnet programs staff.

None

3. Provide periodic information to senior management within the Magnet and Curriculum Enhancement organization.

4. Maintain MSAP ledger accounts for MSAP schools and central services.

PREFERRED QUALIFICATIONS

2. Assist the MSAP grant administrator in distributing funds in accordance with the MSAP and local regulations.

Two-year or four-year degree in accounting
Experience with Oracle financial applications
Knowledge of federal grant and WCPSS procedures

5. Prepare monthly analysis of all MSAP accounts, reconcile all budget codes, and make appropriate balancing entries.

6. Assist school-based MSAP coordinators.

7. Perform other grant duties as assigned.
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POSITION DESCRIPTION

 PHYSICAL DEMANDS

 WORK ENVIRONMENT

Must be able to use a variety of equipment and classroom tools such as computers and copiers. Must 
have the capacity to lift, carry, push, pull or otherwise move objects.  Due to the amount of time 
spent standing and/or walking, physical requirements are consistent with those for light work.

Employees in this position are required to work in an indoor environment, and come into direct 
contact with WCPSS staff.

The following signatures acknowledge that the supervisor has verified the accuracy of the position description, has discussed 
position requirements with the employee, and has advised the employee of work performance expectations.  The performance 
evaluation instrument for this position is attached.

Reviewed by:  Employee's Signature Date

The completed and signed position description shall be maintained at the employee’s work location, shall be reviewed with the 
employee by his or her immediate supervisor, should be revised as required, and shall serve as the basis for all required evaluations.

WORKING CONDITIONS

DISCLAIMER:  The above statements are intended to describe the general purpose and responsibilities assigned to this position.  They are not 

Approval by:  Supervisor's Signature Date

ACKNOWLEDGEMENTS

 ESTABLISHED DATE 2/4/2013
 REVISED DATE(S)

DISCLAIMER:  The above statements are intended to describe the general purpose and responsibilities assigned to this position.  They are not 
intended to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and skills that may be required of the employees 
assigned to this position.  This description may be revised by the supervisor, with HR review and approval, at any time.
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POSITION DESCRIPTION

 POSITION TITLE

 WORKING TITLE

 SCHOOL/DEPARTMENT

 LOCATION

 PAY GRADE FLSA STATUS

 REPORTS TO

 SUPERVISES

 WORK WEEK SCHEDULE Monday - Friday
WORK 
HOURS

8:00 AM - 5:00 PM
NUMBER OF 

MONTHS                   
PER YEAR

12

KNOWLEDGE, SKILLS, 
AND ABILITIES                                                                                                                                                                          

EDUCATION, TRAINING, 
AND EXPERIENCE

 Exempt 

Crossroads I, Cary, NC

Data and Accountability

Magnet School Assistance Program (MSAP) Evaluation Specialist

Senior Administrator

Senior Administrator - Band 3

MINIMUM QUALIFICATION STANDARDS
� Knowledge of evaluation and testing concepts, evaluation methods and statistical analysis 
techniques
� Intermediate skills with Microsoft Office Suite, including Word, Excel (formulas and graphics), 
and PowerPoint
� Ability to analyze statistical data utilizing SAS, SPSS or Stata
� Ability to set goals and meet timelines in an environment with multiple, concurrent projects
� Excellent oral and written communications skills, evidenced by research reports, publications and 
presentations
� Ability to collaborate with teachers, school administrators and central services staff

� Master's degree in education, a social science, or related area from an accredited university
� At least two years of experience in research, evaluation or related field

Senior Director, Program Accountability

 Not Applicable

POSITION PURPOSE
Evaluate the implementation and effectiveness of the Magnet School Assistance Program (MSAP) grant awarded to the Wake County 
Public School System (WCPSS). 

AND EXPERIENCE

CERTIFICATION AND 
LICENSE 
REQUIREMENTS

� Completed doctorate in education, a social science or related area
� Experience with SAS software for statistical analysis, including knowledge of data steps, PROC tabulate and macros
� Professional experience in K-12 education (e.g. teacher, assistant principal, counselor) and experience conducting studies in K-12 
schools
� Advanced skills in Microsoft Office Suite with PCs and Windows

2. Conduct analyses and provide information to support management of MSAP grant programs.

3. Serve as a resource to grant schools in reviewing successes and deficiencies in grant implementation.

� At least two years of experience in research, evaluation or related field

Valid NC Driver's License in order to travel to magnet schools

PREFERRED QUALIFICATIONS

ESSENTIAL DUTIES AND RESPONSIBILITIES
1. Analyze data to measure MSAP school success over time and in relation to a WCPSS comparison group (i.e. enrollment patterns, 
instructional delivery, disaggregated data on student achievement and other factors related to student success).
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POSITION DESCRIPTION

 PHYSICAL DEMANDS

 WORK ENVIRONMENT

10. Perform research on best practices of similar programs outside of WCPSS.

11. Maintain the confidentiality and security of data as prescribed by statute, policy and established procedures.

12. Participate in meetings related to MSAP management, program evaluation and WCPSS data. Attend relevant training as 
appropriate.

4. Work with Data & Accountability and Technology Services staff to develop data files and computer programs for long-term 
tracking and analysis of student performance.

7. Create interim analyses and annual reports for MSAP grant and local use.

5. Develop instruments to monitor and assess the fidelity of implementation of projects in the MSAP grant schools; collect and 
analyze data generated (e.g. surveys and observations).
6. Monitor and assess the implementation of evaluation projects to ensure accurate and timely reporting of results.

Must be able to use a variety of equipment and classroom tools such as computers and copiers. Must 
have the capacity to lift, carry, push, pull or otherwise move objects.  The physical requirements are 
consistent with those for light work.

Employees in this position are required to work in indoor and outdoor environments, and come into 
direct contact with WCPSS staff, students and the public.

ACKNOWLEDGEMENTS
The following signatures acknowledge that the supervisor has verified the accuracy of the position description, has discussed 
position requirements with the employee, and has advised the employee of work performance expectations.  The performance 
evaluation instrument for this position is attached.

8. Disseminate analyses and reports to central services staff, school administrators, teachers and other stakeholders, and use the results 
to improve programmatic efforts.

WORKING CONDITIONS

9. Respond to inquiries about MSAP grant evaluation projects and provide data as necessary

13. Perform other duties as assigned.

 ESTABLISHED DATE 2/8/2013
 REVISED DATE(S)

Reviewed by:  Employee's Signature Date

The completed and signed position description shall be maintained at the employee’s work location, shall be reviewed with the 
employee by his or her immediate supervisor, should be revised as required, and shall serve as the basis for all required evaluations.

DISCLAIMER:  The above statements are intended to describe the general purpose and responsibilities assigned to this position.  They are not 
intended to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and skills that may be required of the employees 
assigned to this position.  This description may be revised by the supervisor, with HR review and approval, at any time.

Approval by:  Supervisor's Signature Date
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POSITION DESCRIPTION

 POSITION TITLE

 WORKING TITLE

 SCHOOL/DEPARTMENT

 LOCATION

 PAY GRADE FLSA STATUS

 REPORTS TO

 SUPERVISES

 WORK WEEK SCHEDULE Monday - Friday
WORK 
HOURS

8:00 AM - 5:00 PM
NUMBER OF 

MONTHS                   
PER YEAR

12

KNOWLEDGE, SKILLS, 
AND ABILITIES                                                                                                                                                                          

EDUCATION, TRAINING, 
AND EXPERIENCE

CERTIFICATION AND 
LICENSE 
REQUIREMENTS

POSITION PURPOSE
Under general supervision, supports in the development, implementation and coordination of selected  magnet school instructional 
initiatives in order to increase the level of digital literacy for students, instructional staff and administration.

ESSENTIAL DUTIES AND RESPONSIBILITIES
1.Align the mission, resources and  activities of  selected magnet schools' technology program with Common Core Standards and 
WCPSS priorities for learning and teaching.

 Exempt 

Crossroads I, Cary, NC

Magnet and Curriculum Enhancement Programs

Coordinating Teacher, Instructional Technology

Coordinating Teacher

Classroom Teacher (not eligible for 
national board  pay)

MINIMUM QUALIFICATION STANDARDS
� Successful experience providing professional training to instructional staff
� Knowledge of state and national standards for curriculum including instructional technology
� Ability to set goals and develop long and short range plans to achieve excellence in selected 
magnet school instructional technology programs
� Experience with the successful implementation of technology projects and plans
� Strong knowledge of curriculum, instructional process and assessment
� Good communication, public relations and interpersonal skills

 � A bachelor's degree from a regionally accredited university
� At least 3 years of successful implementation of technology in the classroom.

 Valid NC Teaching License, with either certification in Instructional Technology Specialist (area 
077) or computer education endorsement (18079).

PREFERRED QUALIFICATIONS

Senior Director for Magnet and Curriculum Enhancement Programs

 Not Applicable

None

4. Ensure that the  instructional technology program's tools and resources support the diverse developmental, cultural, social and  
linguistic needs of students and their communities.

2. Communicate the vision and requirements for an effective technology-enabled instructional program to stakeholders.

3. Demonstrate fluency with a wide  range of digital resources which support inquiry and student-centered learning, professional best 
practices and acquisition of 21st century skills.
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POSITION DESCRIPTION

 PHYSICAL DEMANDS

 WORK ENVIRONMENT

 ESTABLISHED DATE 2/4/2013
 REVISED DATE(S)

8. Provide instructional support for CMAPP and other academic support systems.

WORKING CONDITIONS

9. Lead and attend all relevant technology and magnet meetings.

10. Performs other duties as assigned

Must be able to use a variety of equipment and classroom tools such as computers and copiers. Must 
have the capacity to lift, carry, push, pull or otherwise move objects.  Due to the amount of time 
spent standing and/or walking, physical requirements are consistent with those for light work.

Employees in this position are required to work in indoor and outdoor environments, and come into 
direct contact with WCPSS staff, students and the public.

ACKNOWLEDGEMENTS
The following signatures acknowledge that the supervisor has verified the accuracy of the position description, has discussed 
position requirements with the employee, and has advised the employee of work performance expectations.  The performance 
evaluation instrument for this position is attached.

Reviewed by:  Employee's Signature Date

The completed and signed position description shall be maintained at the employee’s work location, shall be reviewed with the 
employee by his or her immediate supervisor, should be revised as required, and shall serve as the basis for all required evaluations.

DISCLAIMER:  The above statements are intended to describe the general purpose and responsibilities assigned to this position.  They are not 
intended to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and skills that may be required of the employees 
assigned to this position.  This description may be revised by the supervisor, with HR review and approval, at any time.

Approval by:  Supervisor's Signature Date

7. Model ethical principles including safe, legal and ethical use of digital resources and tools including copyright, intellectual 
property, digital etiquette, and virtual social interactions.

5. Provide professional development addressing instructional theory, practice and resources that promote teaching and learning.

6. Foster collaboration within the magnet school community to design, deliver and assess instructional activities that promote learner 
competence and confidence with 21st century skills.
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POSITION DESCRIPTION

 POSITION TITLE

 WORKING TITLE

 SCHOOL/DEPARTMENT

 LOCATION

 PAY GRADE FLSA STATUS

 REPORTS TO

 SUPERVISES

 WORK WEEK SCHEDULE Monday - Friday
WORK 
HOURS

School Hours
NUMBER OF 

MONTHS                   
PER YEAR

5
(1/2 time 

for 10 
months)

KNOWLEDGE, SKILLS, 
AND ABILITIES                                                                                                                                                                          

MINIMUM QUALIFICATION STANDARDS
Demonstrated success working as a member of a team
Knowledge of the Common Core Curriculum and magnet school dynamics
Basic knowledge of computer hardware and software, including IPads and Blackboard
Ability to assist teachers with securing appropriate magnet resources
Proven pedagogy skills

Coordinator

Provide school-wide leadership in the development, implementation, monitoring and marketing of the school's magnet program. 
Infuse the school's magnet theme throughout the school curriculum. Collaborate with administration and faculty to coordinate 
professional development and secure resources.

Teacher Salary Schedule (not eligible 
for national board pay)

Principal

N/A

POSITION PURPOSE

Exempt

School Site

Magnet School

Magnet Coordinator

EDUCATION, TRAINING, 
AND EXPERIENCE

CERTIFICATION AND 
LICENSE 
REQUIREMENTS

6. Market the magnet program to parents and school visitors.
7. Maintain a working knowledge of state-of-the art initiatives and strategies for the school's global program.
8. Attend all required magnet coordinator meetings.

Hold or be eligible to hold a North Carolina educator's license

2. Coordinate the school’s magnet program including assessing professional development needs and securing resources.
3. Support teachers by gathering and supplying resources to implement the school's magnet theme.
4. Work directly with the school’s Instructional Resource Teacher or Assistant Principal for Instruction, to integrate the school's 
magnet theme across the curriculum.
5. Seek business and community partnerships that support faculty resource needs.

10. Perform other duties as assigned.
9. Lead the school's participation in the annual WCPSS magnet fair.

ESSENTIAL DUTIES AND RESPONSIBILITIES
1. Develop, implement and monitor the school’s magnet program.

PREFERRED QUALIFICATIONS
Knowledge of Common Core curriculum
Ability to install relevant hardware and software

A bachelor’s degree leading to a North Carolina educator’s license
At least three years of successful teaching experience, including one year as a teacher leader
Experience training teachers
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POSITION DESCRIPTION

 PHYSICAL DEMANDS

 WORK ENVIRONMENT

ACKNOWLEDGEMENTS

WORKING CONDITIONS

The completed and signed position description shall be maintained at the employee’s work location, shall be reviewed with the 
employee by his or her immediate supervisor, should be revised as required, and shall serve as the basis for all required 
evaluations.

Date

DateApproval by:  Supervisor's Signature

Reviewed by:  Employee's Signature 

The following signatures acknowledge that the supervisor has verified the accuracy of the position description, has discussed 
position requirements with the employee, and has advised the employee of work performance expectations.  The performance 
evaluation instrument for this position is attached.

Must be able to use a variety of equipment and classroom tools such as computers and copiers, as well as equipment 
for children with special needs. Be able to frequently lift, carry, push, pull or otherwise move objects.  Due to the 
amount of time spent standing and/or walking, physical requirements are consistent with those for light work.

Employees in this position are required to work in indoor and outdoor environments, and come into direct contact 
to WCPSS staff, students and the public.

 ESTABLISHED DATE 2/4/2013
 REVISED DATE(S)

DISCLAIMER:  The above statements are intended to describe the general purpose and responsibilities assigned to this position.  They are 
not intended to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and skills that may be required of the 
employees assigned to this position.  This description may be revised by the supervisor, with HR review and approval, at any time.

evaluations.
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POSITION DESCRIPTION

 POSITION TITLE

 WORKING TITLE

 SCHOOL/DEPARTMENT

 LOCATION

 PAY GRADE FLSA STATUS

 REPORTS TO

 SUPERVISES

 WORK WEEK SCHEDULE Monday - Friday
WORK 
HOURS

School Operating 
Hours

NUMBER OF 
MONTHS                   

PER YEAR
10

KNOWLEDGE, SKILLS, 
AND ABILITIES                                                                                                                                                                          

EDUCATION, TRAINING, 
AND EXPERIENCE

CERTIFICATION AND 
LICENSE 

POSITION PURPOSE
Under general supervision, supports the integration of technology with school wide delivery of the Common Core Curriculum and 
magnet theme. Assists with identifying, acquiring and maintaining computer hardware, software and network products. Assists school 
leadership with the development and implementation of building technology plans.

 Exempt 

School site

Select magnet school

Technology Facilitator

Technology Facilitator

Classroom Teacher (not eligible for 
national board  pay)

MINIMUM QUALIFICATION STANDARDS
� Demonstrated knowledge and experience in the use of instructional technology tools.
� Experience designing and delivering technology based instruction. 
� Proven skills teaching and training adults. 
� Strong interpersonal relationship skills.

 � A bachelor's degree from a regionally accredited university
� At least 3 years of successful implementation of technology in the classroom.

 Valid NC Teaching License, with either certification in Instructional Technology Specialist (area 
077) or computer education endorsement (18079).

 Principal

 Not Applicable

LICENSE 
REQUIREMENTS

ESSENTIAL DUTIES AND RESPONSIBILITIES
1. Facilitates the implementation of the technology requirements of the MSAP grant.

2.Collaborates with teachers and other instructional staff to develop curriculum materials and lesson plans that integrate technology.

PREFERRED QUALIFICATIONS
None

5. Collaborates with the school media coordinator to provide leadership in the school's use of instructional technology resources.

8. Adheres to and communicates laws, policies and guidelines related to the distribution and use of technical resources.

6. Establishes relevant best practices based on research, pilot programs and state/national standards.

7. Assists with planning the design of the technology infrastructure so that information resources are continually available to the 
school community.

3. Models the integration of technology in all curriculum areas.

4. Conducts staff development in technology integration.
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POSITION DESCRIPTION

 PHYSICAL DEMANDS

 WORK ENVIRONMENT

9. Assists in maintaining hardware, software and network infrastructure.

WORKING CONDITIONS

10. Leads the school's evaluation of the effectiveness of the instructional technology program.

12. Performs other duties as assigned

11. Facilitates the implementation of the technology requirements of the MSAP grant.

Must be able to use a variety of equipment and classroom tools such as computers and copiers. Must 
have the capacity to lift, carry, push, pull or otherwise move objects.  Due to the amount of time 
spent standing and/or walking, physical requirements are consistent with those for light work.

Employees in this position are required to work in indoor and outdoor environments, and come into 
direct contact with WCPSS staff, students and the public.

ACKNOWLEDGEMENTS
The following signatures acknowledge that the supervisor has verified the accuracy of the position description, has discussed 
position requirements with the employee, and has advised the employee of work performance expectations.  The performance 
evaluation instrument for this position is attached.

Reviewed by:  Employee's Signature Date

The completed and signed position description shall be maintained at the employee’s work location, shall be reviewed with the 

Approval by:  Supervisor's Signature Date

 ESTABLISHED DATE 2/4/2013
 REVISED DATE(S)

The completed and signed position description shall be maintained at the employee’s work location, shall be reviewed with the 
employee by his or her immediate supervisor, should be revised as required, and shall serve as the basis for all required evaluations.

DISCLAIMER:  The above statements are intended to describe the general purpose and responsibilities assigned to this position.  They are not 
intended to contain or be interpreted as a comprehensive inventory of all duties, responsibilities, and skills that may be required of the employees 
assigned to this position.  This description may be revised by the supervisor, with HR review and approval, at any time.
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3219 JOB DESCRIPTION TEACHER 3219
Reports to:  Principal 
Supervises: May coordinate and direct the activities of teacher assistants 
Purpose: 
             

To plan, instruct, and organize instructional environments which 
help students learn subject matter and skills that will contribute to 
their educational and social development.

DUTIES AND RESPONSIBILITIES
The Teacher is required to follow all Board Policies and procedures, and to comply 
with the instructions and or directives from his/her supervisor(s).  In addition, the 
Teacher shall perform in a manner that meets the following Standards and 
Elements. 

A. Standard I:  Teachers demonstrate leadership
  1.     Element A: Teachers lead in their classrooms
  a.   The Teacher takes responsibility for all students? learning  

b.   The Teacher communicates vision to students 

c.   The Teacher uses data to organize, plan, and set goals 

d.   The Teacher uses a variety of assessment data throughout the year to evaluate 
progress 

e.   The Teacher establishes a safe and orderly environment 

f.    The Teacher Empowers students
  2.     Element B: Teachers demonstrate leadership in the school
  a.   The Teacher works collaboratively with all school personnel to create a 

professional learning community 

b.   The Teacher analyzes data 

c.   The Teacher develops goals and strategies through the school improvement 
plan 

d.   The Teacher assists in determining school budget and professional 
development 

e.   The Teacher participates in hiring process 

f.    The Teacher collaborates with colleagues to mentor and support teachers to 
improve effectiveness

  3.     Element C: Teachers lead the teaching profession
  a.   The Teacher strives to improve the profession

b.   The Teacher contributes to the establishment of positive working conditions 

c.   The Teacher participates in decision-making structures 

d.   The Teacher promotes professional growth
  4.     Element D: Teachers advocate for schools and students
  a.   The Teacher advocates for positive change in policies and practices affecting 

student learning 

b.   The Teacher participates in the implementation of  initiatives to improve 
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education 
  5.     Element E: Teachers demonstrate high ethical standards
  a.   The Teacher demonstrates ethical principles

b.   The Teacher upholds the Code of Ethics and Standards for Professional 
Conduct 

B. Standard II: Teachers establish a respectful environment for a diverse population 
of students 

  1.     Element A: Teachers provide an environment in which each child has a positive, 
nurturing relationship with caring adults

  a.   The Teacher encourages an environment that is inviting, respectful, 
supportive,  inclusive, and flexible

  2.     Element B: Teachers embrace diversity in the school community and in the world
  a.   The Teacher demonstrates knowledge of diverse cultures 

b.   The Teacher selects materials and develop lessons that counteract stereotypes 
and incorporate contributions 

c.   The Teacher recognizes the influences on a child' development, personality, 
and performance 

d.   The Teacher considers and incorporates different points of view 
  3.     Element C: Teachers treat students as individuals
  a.   The Teacher maintains high expectations for all students 

b.   The Teacher appreciates differences and values contributions by building 
positive, appropriate relationships

  4.     Element D: Teachers adapt their teaching for the benefit of students with special 
needs 

  a.   The Teacher collaborates with specialists

b.   The Teacher engages students and ensures they meet the needs of their 
students through inclusion and other models of effective practice 

  5.     Element E: Teachers work collaboratively with the families and significant adults in 
the lives of their students

  a.   The Teacher improves communication and collaboration between the school 
and the home and community 

b.   The Teacher promotes trust and understanding and builds partnerships with 
school community 

c.   The Teacher seeks solutions to overcome obstacles that prevent family and 
community involvement

C. Standard III: Teachers know the content they teach
  1.     Element A: Teachers align their instruction with the North Carolina Standard 

Course of Study 
  a.   The Teacher teaches the North Carolina Standard Course of Study 

b.   The Teacher develops and applies strategies to make the curriculum rigorous 
and relevant 

c.   The Teacher develops literacy skills appropriate to specialty area 
  2.     Element B: Teachers know the content appropriate to their teaching specialty
  a.   The Teacher knows subject beyond the content they teach 

b.   The Teacher directs students? curiosity into an interest in learning 
  3.     Element C: Teachers recognize the interconnectedness of content 
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areas/disciplines 
  a.   The Teacher knows links between grade/subject and the North Carolina 

Standard Course of Study 

b.   The Teacher relates content to other disciplines 

c.   The Teacher promotes global awareness and its relevance 
  4.     Element D: Teachers make instruction relevant to students
  a.   The Teacher incorporates life skills: leadership, ethics, accountability, 

adaptability, personal productivity, personal responsibility, people skills, self-
direction, and social responsibility 

b.   The Teacher demonstrates the relationship between the core content and 21st 
Century content, including global awareness; financial, economic, business 
and entrepreneurial literacy; civic literacy; and health and wellness awareness

D. Standard IV: Teachers facilitate learning for their students
  1.     Element A: Teachers know the ways in which learning takes place, and they know 

the appropriate levels of intellectual, physical, social, and emotional development 
of their students 

  a.   The Teacher knows how students think and learn

b.   The Teacher understands the influences on student learning and differentiate 
instruction 

c.   The Teacher keeps abreast of evolving research 

d.   The Teacher adapts resources to address the strengths and weaknesses of 
students 

  2.     Element B: Teachers plan instruction appropriate for their students 
  a.   The Teacher collaborates with colleagues

b.   The Teacher uses data for short and long range planning 

c.   The Teacher engages students in the learning process 

d.   The Teacher monitors and modifies plans to enhance student learning 

e.   The Teacher responds to cultural diversity and learning needs of students
  3.     Element C: Teachers use a variety of instructional methods
  a.   The Teacher chooses methods and materials as they strive to eliminate 

achievement gaps 

b.   The Teacher employs a wide range of techniques using information and 
communication technology, learning styles, and differentiated instruction

  4.     Element D: Teachers integrate and utilize technology in their instruction 
  a.   The Teacher knows appropriate use of technology to maximize student learning

b.   The Teacher helps students use technology to learn content, think critically, 
solve problems, discern reliability, use information, communicate, innovate 
and collaborate

  5.     Element E: Teachers help students develop critical thinking and problem-solving 
skills 

  a.   The Teacher encourages students to ask questions, think creatively, develop 
and test innovative ideas, synthesize knowledge and draw conclusions 

b.   The Teacher helps students exercise and communicate sound reasoning; 
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understand connections; make complex choices; and frame, analyze, and solve 
problems 

  6.     Element F: Teachers help students work in teams and develop leadership qualities
  a.   The Teacher teaches the importance of cooperation and collaboration 

b.   The Teacher organizes learning teams in order to help students define roles, 
strengthen social ties, improve communication and collaborative skills, interact 
with people from different cultures and backgrounds, and develop leadership 
qualities 

  7.     Element G: Teachers communicate effectively
  a.   The Teacher communicates clearly with students in a variety of ways 

b.   The Teacher assists students in articulating thoughts and ideas clearly and 
effectively 

  8.     Element H: Teachers use a variety of methods to assess what each student has 
learned 

  a.   The Teacher uses multiple indicators, both formative and summative, to 
evaluate student progress 

b.   The Teacher uses assessment systems to inform instruction and demonstrate 
evidence of students? 21st Century knowledge, skills, performance, and 
dispositions 

c.   The Teacher provides opportunities for self-assessment
E. Standard V: Teachers reflect on their practice
  1.     Element A: Teachers analyze student learning
  a.   The Teacher thinks systematically and critically about learning in their 

classroom: why learning happens and what can be done to improve student 
achievement 

b.   The Teacher collects and analyzes student performance data to improve 
effectiveness 

  2.     Element B: Teachers link professional growth to their professional goals 
  a.   The Teacher participates in continued, high quality professional development
  3.     Element C: Teachers function effectively in a complex, dynamic environment
  a.   The Teacher actively investigates and consider new ideas that improve 

teaching and learning 

b.   The Teacher adapts practice based on data

F. Standard VI:  Teachers contribute to the academic success of students 
The work of the teacher results in acceptable, measurable progress for students 
based on established performance expectations using appropriate data to 
demonstrate growth. 

  
Legal Reference: G.S. 115C-333; State Board of Education Policy TCP-C-004,006 
Adopted: October 4, 1982 
Revised: June 17, 1991
Revised: May 21, 2002 
Revised: July 20, 2010 

Revised: September 6, 2011 
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Appendix B: Letters of Support 

 
Letters of Support for WCPSS Mosaic 2013 MSAP Grant Application 

Name Title Agency 

   

Cynthia Keech WCPSS Principal Carroll Magnet Middle 

Dr. Robert Lewis WCPSS Principal Fox Road Magnet Elementary 

Lisa Brown WCPSS Principal Green Magnet Elementary 

Dr. Kengie Bass WCPSS Principal Moore Square Magnet Middle 

Dr. Annice 

Williams 

WCPSS Principal Poe Magnet Elementary 

Stephen Gainey  WCPSS Interim Superintendent /  

Assistant Superintendent 

Wake County Public School System 

Cathy Moore WCPSS Deputy Superintendent Wake County Public School System 

Kay Hagan U.S. Senator U.S. Senate 

David Price U.S. Congressman 4
th

 District N.C. U.S. Congress 

June Atkinson State Superintendent N.C. Department of Public Instruction 

Nancy McFarlane Mayor City of Raleigh 

Harvey Schmitt President & CEO Raleigh Chamber of Commerce 

Steve Parrott President Wake Education Partnership 

James Goodmon President & CEO Capitol Broadcasting Company 

Mary Kay 

Delaney 

Head of Department of Education Meredith College 

Laura Bottomley Director, Women in Engineering N.C. State University 

Lydia Dobyns President New Tech Network 

Charlé LaMonica Director World View 

Steve Edwards President & CEO Edwards Educational 
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February 1, 2013 

 

Dr. Beth Cochran, Senior Director 

Magnet and Curriculum Enhancement Programs 

Wake County Public School System  

Crossroads Building 1 

5625 Dillard Drive, Suite 1801 

Cary, NC 27518 

 

Dear Dr. Cochran, 

I am pleased to provide this letter of support for Wake County Public School System’s (WCPSS) grant 

application U.S. Department of Education Magnet Schools Assistance Program (MSAP). When 

implemented, the grant proposal will strengthen our district overall by helping us provide education that 

prepares students for the demands of the 21
st
 century and beyond, raise student achievement, decrease 

minority group isolation, and offer wider educational choices to students.  These goals are critical for 

WCPSS and particularly for Poe Magnet Elementary School. 

Through the MSAP grant, Poe will be able to transition to a Gifted and Talented magnet with an 

additional Academically and Intellectually Gifted Basics program.  We will offer enriching electives to 

every child to reach and cultivate his or her interest, gifts, and talents. Putting this program in place will 

assist us in raising achievement for all students and decreasing performance gaps between demographic 

groups through rigorous instruction that extends beyond core academic subjects.  Increasing the 

consistent exposure of our students to arts instruction, global learning, and STEM programming will 

enhance their education and opportunities for the future. 

Our staff is prepared for and excited about the opportunity to undertake this new challenge. We share the 

common goal of creating successful and responsible lifelong learners, which will be possible through the 

resources of the MSAP grant.  We are honored to be a part of this process, and look forward to 

implementing the program for the benefit of our students. 

  

Sincerely, 

 
Annice H. Williams, Ed.D. 

Principal 

400  P E Y T O N  S T R E E T  

R A L E I G H ,  N O R T H  C A R O L I N A  2 761 0  

P H O N E :  919 .250 .4 777  

F A X :  919 .2 50 .4 774  

POE MAGNET ELEMENTARY SCHOOL 
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OFFICE OF THE STATE SUPERINTENDENT 

June St. Clair Atkinson, Ed.D., State Superintendent | June.Atkinson@dpi.nc.gov 

6301 Mail Service Center, Raleigh, North Carolina 27699-6301 | (919) 807-3430 | Fax (919) 807-3445 

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER 

 

 

 

 

 

 

February 22, 2013 

 

 

 

U.S. Department of Education 

Magnet Schools Assistance Program 

400 Maryland Ave., S.W., Rm. 4W221, LBJ Building 

Washington, DC 20202-5970 

 

To the MSAP Grant Selection Committee: 

 

As State Superintendent of the Public Schools of North Carolina, I am pleased to offer my 

support for the Wake County Public School System’s grant application for the Magnet Schools 

Assistance Program (MSAP). 

 

The goals included in the project abstract align with the goals of the N.C Department of Public 

Instruction and the State Board of Education that North Carolina public schools will produce 

globally competitive students.  Plans to expand Wake County’s existing magnet school 

program to include three new magnet schools with emphases on world languages, leadership 

and science, technology, engineering and math (STEM), and revising two magnets to offer a 

comprehensive offering of electives and rigorous core instruction reflect what students need to 

know and demonstrate in the 21
st
 century environment. 

 

Best wishes with the application process and I look forward to hearing that Wake County 

Schools has been selected as a grant recipient. 

 

Sincerely, 

 
June St. Clair Atkinson 

 

JSA:NS:mw 
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February 18, 2013 

 

To Whom It May Concern: 

I am writing in support of the grant application by the Wake County Public School System, 
Office of Magnet and Curriculum Enhancement Programs.  The Department of Education of 
Meredith College has a long history of collaborating with Wake County schools.  Meredith 
College offers multiple teacher licensure and advanced licensure programs, at the undergraduate 
and graduate levels.  In the area of Academically and Intellectually Gifted (AIG) education, we 
offer both add-on licensure for experienced teachers and the Masters in Education.  Our AIG 
program area was the impetus for our latest collaboration with Wake County schools.  We are 
currently working with the Office of Magnet and Curriculum Enhancement Programs to support 
teachers seeking licensure in AIG. 

Wake County schools has a comprehensive plan for improving services to students identified as 
gifted and seeks to provide opportunities for more teachers to seek AIG licensure.  Currently 
WCPSS teachers from two schools are taking a graduate course in gifted education at Meredith.  
As part of the partnership with Wake County schools and with teachers in our programs, 
Meredith College professors, upon invitation, will provide support to AIG teachers as the 
teachers seek to develop the ideas that they learn in class.  Through these activities and other 
activities, we are prepared to continue to support the Office of Magnet Programs.   

If you need further information, please feel free to contact me at delaneym@meredith.edu 
or 919 760 8315. 

Sincerely,  
 

Mary Kay Delaney, Ph.D. 
Head of the Department of Education 
Meredith College 
3800 Hillsborough Street 
Raleigh, NC 27607 
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BUDGET NARRATIVE 

PERSONNEL and FRINGE BENEFITS: Salaries for Mosaic staff are based on WCPSS 

Finance Manual guidelines issued in July 2012. The Governor’s Office projects that NC certified 

and noncertified staff will receive a cost-of-living increase of 1.2% in 2014-15 and 2015-16. 

 

Teacher training schedules have not been finalized, but school administrators anticipate that 

staff training will take place on teacher workdays, pre-service days, early-release days, or during 

summer in order to have the least possible disruption for students. Training that occurs on a non-

school day or in summer includes the standard $79/day WCPSS training stipend. Training that 

Benefit Calculation Basis Qualifying Employees 

Social Security 7.65% of gross salary Full-time or part-time 

employees Workers’ 

Compensation 

$0.30 per $100 for professional staff 

 

Retirement 14.23% of salary  Full-time employees  

(75% or more) Hospitalization $5452 per year 2013-14 

$5725 per year 2014-15 

$6011 per year 2015-16 

Dental $291 per year all 2013-14 – 2015-16 

Longevity  Years Annual Pay 

Rate 

10 – 14 years                         1.50%   1.50%  

15 – 19 years                         2.25%   2.25%  

20 – 24 years             3.25%  

25 or more years                    4.50%  

Full-time or part-time 

employees 

(20 hours or more) 
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occurs on instructional days require substitute teachers. WCPSS substitutes are paid at four 

different rates: $70/day for noncertified substitutes; $80/day for Effective Teacher Training 

certified substitutes; $91/day for currently or previously licensed teachers; and $143.26/day for 

teacher assistants. When substitutes are unavailable, many schools rely on teacher assistants. For 

planning purposes, we have estimated an average substitute costs at $90 per day. 

 Curriculum units will be developed by WCPSS staff at the system’s standard rate of 

$35/hour for professional curriculum design or $45/hour for specialized professional curriculum 

design, both of which includes required matching benefits.  

TRAVEL: Teachers at project schools will attend conferences and professional development 

requiring travel to other locations, including national conferences relevant to the new or 

significantly revised magnet theme implementation. Examples include: National Baldridge 

Conference, New Tech training, IB PYP Training, the American Council on the Teaching of 

Foreign Language Conference, and Harvard School of Education Project Zero Classroom 

Summer Institute.  Local travel reimbursement is calculated at the state-approved rate of 

$.565/mile and is increased/decreased periodically by N.C. Department of Public Instruction. 

Out-of-state or non-local travel funds are budgeted to include state-approved subsistence 

allowances of $38.75/day for out-of-state travel or $36.35/day for in-state travel. Airfare is 

estimated at mid-week, round-trip airfares to and from RDU International Airport. Hotel costs 

are estimated at $250/night + tax utilizing the FY 2013 per diem rates for the District of 

Columbia, New York City, and Boston provided by the U.S. General Services Administration. 

Conference registration estimates are based on current conference information.  

EQUIPMENT: This category includes items whose cost exceeds $5,000 per unit. 

Equipment prices were quoted by the WCPSS Purchasing, Technology Services, or Academics 
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departments in consultation with state contract guidelines. Equipment for the grant will be 

purchased on state contract whenever applicable. Examples of equipment include: 1) portable 

lighting and sound equipment to support IB PYP performing arts in an existing gymnasium; 2) 

portable stage platforms for outdoor courtyard performances; and 3) greenhouse equipment for a 

science inquiry garden and outdoor classroom.  

SUPPLIES: This category includes technology that costs under $5,000 per item. All supplies 

and material items will be bought on state contract whenever applicable. Prices were quoted 

from local vendors or WCPSS specialists in Purchasing or Academic departments. Supplies to 

supplement classroom instruction will support implementation of each theme at project schools. 

These supplies include, but are not limited to, interactive whiteboards, mobile wireless laptop 

labs on carts, videoconferencing systems, document cameras, carts of iPads, Apple TVs, 

MacBook computers, resources to broaden media centers for increased research demand, 

language resources, and broadcasting technology. Other supplies include office materials for 

project staff, marketing materials for recruitment, and day-to-day instructional materials for new 

or significantly revised magnet themes. Costs for ancillary academic supplies or classroom 

teaching materials were estimated in consultation with school-based administrative or 

instructional personnel to cover supplies as teachers create new units and for student projects. 

 Software and software licenses include those required for interactive technology, such as 

the FLOW system, and for a piano lab. All software that is purchased will be aligned with each 

school’s magnet theme.  

 Furnishings needed to support significantly revised or new magnet theme implementation 

will be purchased on state contract whenever possible. Examples include musical instruments 

storage units, media center seating and mobile displays, modular tables, and portable shelves.  
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CONTRACTUAL:  Contractual needs were identified in support of the initiatives at each 

Mosaic school. These services will be used to: enhance existing themes; provide staff with 

technical support and professional development; facilitate partnerships with artists-in-residence; 

upgrade wireless capabilities at all Mosaic schools; and renovate space, redesign classrooms, and 

create outdoor education classrooms.  

 In addition, all five project schools will contract with local vendors to assist in the 

development of marketing and recruiting materials. These efforts will include signage, 

brochures, Web sites, and videos that reflect the new programs at each school.  

OTHER: Other costs include fees for Fox Road Magnet Elementary to seek candidacy and 

authorization as an IB PYP World School. Similarly, the schools with a leadership theme 

component (Green Magnet Elementary and Carroll Magnet Middle) will have fees associated 

with implementation of Covey and iLead. Admission fees in Cornerstone Activities for students 

to attend local shows, museums, and other special events have been estimated based on the 

number of students attending and the current student admission prices. Other school-level 

contractual expenses include seeking specialized training for leadership (e.g., Covey, Baldridge 

and iLead), IB PYP, New Tech implementation, PBL, STEM, and AIG certification.  

INDIRECT COSTS: Rates are determined annually by the Financial and Personnel Services 

Division of the NC Department of Public Instruction. For 2012-13, the indirect cost rate for 

discretionary grant programs with the condition to “supplement and not supplant” is 1.328%, 

applied to all direct expenses except equipment and contractual per OMB A-87. The indirect cost 

rate for 2012-13 was applied to all three years of the grant; however, this rate will vary slightly 

each year. Note, per the NC Chart of Accounts, the training detailed under “Other” is considered 

a workshop expense and therefore subject to indirect cost.  
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Magnet Schools Assistance Program

Cornerstones 2013 Budget Detail Summary
Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Personnel   

Central Office 235,363$                  238,188$                  241,046$                  

Carroll Middle Schools 160,185$                  161,725$                  165,445$                  

Fox Road Elementary 154,355$                  185,695$                  181,405$                  

Green Elementary 160,473$                  169,573$                  170,185$                  

Moore Square Middle 105,672$                  106,904$                  108,152$                  

Poe Elementary 79,254$                    80,178$                    81,114$                    

Personnel Subtotal 895,302$                  942,263$                  947,347$                  

Fringe Benefits   

Central Office 75,175$                    76,894$                    78,672$                    

Carroll Middle Schools 48,645$                    49,861$                    51,094$                    

Fox Road Elementary 48,389$                    53,526$                    54,121$                    

Green Elementary 49,745$                    51,372$                    52,223$                    

Moore Square Middle 34,924$                    35,743$                    36,592$                    

Poe Elementary 25,880$                    26,496$                    27,131$                    

Fringe Benefits Subtotal 282,758$                  293,892$                  299,833$                  

Travel   

Central Office 30,186$                    31,456$                    32,782$                    

Carroll Middle Schools 85,417$                    47,411$                    48,170$                    

Fox Road Elementary 40,301$                    75,762$                    76,392$                    

Green Elementary 41,345$                    26,804$                    28,109$                    

Moore Square Middle 19,263$                    23,718$                    24,482$                    

Poe Elementary 14,445$                    14,884$                    15,335$                    

Travel Subtotal 230,957$                  220,035$                  225,270$                  

Equipment   

Central Office -$                         -$                         -$                         

Carroll Middle Schools -$                         -$                         -$                         

Fox Road Elementary 10,475$                    20,000$                    -$                         

Green Elementary -$                         -$                         -$                         

Moore Square Middle 15,713$                    -$                         -$                         

Poe Elementary 15,713$                    -$                         -$                         

Equipment Subtotal 41,901$                    20,000$                    -$                         

Supplies

Central Office 17,729$                    16,850$                    14,850$                    

Carroll Middle Schools 502,988$                  458,423$                  437,928$                  

Fox Road Elementary 284,236$                  394,089$                  135,328$                  

Green Elementary 327,037$                  390,759$                  111,564$                  

Moore Square Middle 432,454$                  289,244$                  69,530$                    

Poe Elementary 284,089$                  125,565$                  35,465$                    

Supplies Subtotal 1,848,533$               1,674,930$               804,665$                  

Contractual   

Central Office 16,000$                    46,000$                    16,000$                    

Carroll Middle Schools 226,800$                  185,600$                  125,700$                  

Fox Road Elementary 55,590$                    38,244$                    8,090$                      

Green Elementary 24,808$                    28,070$                    4,608$                      

Moore Square Middle 45,590$                    49,962$                    25,500$                    

Poe Elementary 77,331$                    32,034$                    9,500$                      

Contractual Subtotal 446,119$                  379,910$                  189,398$                  
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Magnet Schools Assistance Program

Cornerstones 2013 Budget Detail Summary
Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Other  

Central Office -$                         -$                         -$                         

Carroll Middle Schools 43,900$                    32,000$                    26,550$                    

Fox Road Elementary 46,400$                    31,300$                    31,300$                    

Green Elementary 45,350$                    25,650$                    14,750$                    

Moore Square Middle 36,060$                    41,220$                    41,220$                    

Poe Elementary 18,750$                    23,175$                    12,975$                    

Other Subtotal 190,460$                  153,345$                  126,795$                  

Training   

Central Office -$                         -$                         -$                         

Carroll Middle Schools -$                         -$                         -$                         

Fox Road Elementary -$                         -$                         -$                         

Green Elementary -$                         -$                         -$                         

Moore Square Middle -$                         -$                         -$                         

Poe Elementary -$                         -$                         -$                         

Training Subtotal -$                         -$                         -$                         

Direct Costs

Central Office 374,453$                  409,388$                  383,350$                  

Carroll Middle Schools 1,067,935$               935,020$                  854,887$                  

Fox Road Elementary 639,746$                  798,616$                  486,636$                  

Green Elementary 648,758$                  692,228$                  381,439$                  

Moore Square Middle 689,676$                  546,791$                  305,476$                  

Poe Elementary 515,462$                  302,332$                  181,520$                  

Direct Costs Total 3,936,030$               3,684,375$               2,593,308$               

Indirect Costs 

Central Office 4,760$                      4,826$                      4,878$                      

Carroll Middle Schools 11,170$                    9,952$                      9,684$                      

Fox Road Elementary 7,618$                      9,832$                      6,355$                      

Green Elementary 8,286$                      8,820$                      5,004$                      

Moore Square Middle 8,345$                      6,598$                      3,718$                      

Poe Elementary 5,610$                      3,590$                      2,284$                      

Indirect Costs Total 45,789$                    43,618$                    31,923$                    

Total 

Central Office 379,213$                  414,214$                  388,228$                  

Carroll Middle Schools 1,079,105$               944,972$                  864,571$                  

Fox Road Elementary 647,364$                  808,448$                  492,991$                  

Green Elementary 657,044$                  701,048$                  386,443$                  

Moore Square Middle 698,021$                  553,389$                  309,194$                  

Poe Elementary 521,072$                  305,922$                  183,804$                  

Total 3,981,819$               3,727,993$               2,625,231$               

Three Year Project Total 10,335,043$             

Central Office 1,181,655$               

Carroll Middle Schools 2,888,648$               

Fox Road Elementary 1,948,803$               

Green Elementary 1,744,535$               

Moore Square Middle 1,560,604$               

Poe Elementary 1,010,798$               
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Magnet Schools Assistance Program

Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

PERSONNEL 

1.0 FTE Grant Program Project Coordinator Senior Administrator -(WCPSS Senior 

Administrator salary schedule, 100% market value, 12 MOE) 75,054$                75,955$               76,866$                

1.0 FTE Grant Evaluator - (WCPSS Senior Administrator, 100% market value, 12 MOE) 75,054$                75,955$               76,866$                

1.0 FTE Grant Instructional Technologist -(WCPSS teacher salary schedule, 10-15 years, 

100% market value, 12 MOE) 51,366$                51,982$               52,606$                
1.0 FTE Grant Budget Processing Technician- (WCPSS Pay Grade 23, 10 years of experience, 

12 MOE 33,889$                34,296$               34,708$                

Personnel Subtotal 235,363$              238,188$             241,046$              

FRINGE BENEFITS 

FICA on all personnel lines @ 7.65% 18,005$                18,221$               18,440$                

Retirement on all personnel, extra duty, and miscellaneous lines @ 14.23% in 2013-14: 14.23% 

in 2014-15: 14.23% 2015-16 33,492$                33,894$               34,301$                

Worker's Comp on all personnel, extra duty, and miscellaneous @ .3% 706$                     715$                    723$                     

Hospitalization for each FTE @ $5,452 in year 2013-14: $5,725 in 2014-15: $6,011 in 2015-16 21,808$                22,900$               24,044$                

Dental for each FTE @ $291 in year 2013-14: $291 in 2014-15: $291 in 2015-16 1,164$                  1,164$                 1,164$                  

Fringe Benefits Subtotal 75,175$                76,894$               78,672$                

TRAVEL 

Local Travel - Grant Project Coordinator - (based on 500 miles per month @ $0.565 per mile 

Yr. 1, with 3% rate increase Yr. 2 and 3) 3,390$                  3,492$                 3,597$                  

Local Travel - Evaluator - (based on 300 miles per month @ $0.565 per mile Yr. 1, with 3% 

rate increase Yr. 2 and 3) 2,034$                  2,095$                 2,158$                  

Local Travel - Grant Instructional Technologist- (based on 750 miles per month  @ $0.565 

per mile Yr. 1, with 3% rate increase Yr. 2 and 3) 5,085$                  5,238$                 5,395$                  

Local Travel - Grant Processing Technician - (based on 200 miles @ $0.565 per mile Yr. 1, 

with 3% rate increase Yr. 2 and 3) 1,356$                  1,397$                 1,439$                  

Local Travel/Conference - Registration - Grant Instructional Technologist - NC Ties 

(mileage and registration) 67$                       67$                      68$                       

National Travel MSAP Instructional Technologist: International Society for Technology in 

Education ISTE  (includes airfare, ground transportation, registration, lodging, and per diem with 

a 5% rate increase Yr 2 and 3) 2,105$                  2,210$                 2,321$                  

Salary estimates are based on the WCPSS 2010-2011 salary schedules with cost of living increases estimated for each year, and will vary according to 

the qualifications of the individual 

Budget Detail: Central Operations
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Central Operations
National Travel U.S. Department of Education Annual Grantee Meeting (3) WCPSS/MSAP 

staff members: includes airfare, ground transportation, registration, lodging, and per diem, with a 

5% rate increase Yr 2 and 3. 3,199$                  3,359$                 3,527$                  

National Travel to Magnet Schools of America's (MSA's) Winter Policy Training  (2) 

WCPSS/MSAP staff members: includes airfare or car transportation, registration, lodging, and 

per diem, with a 5% rate increase Yr 2 and 3. 4,100$                  4,305$                 4,520$                  

National Travel to Magnet Schools of America's (MSA's) Summer Leadership and Technical 

Conference  (2) WCPSS/MSAP staff members: includes airfare, ground transportation, 

registration, lodging, and per diem, with a 5% rate increase Yr 2 and 3. 4,100$                  4,305$                 4,520$                  

National Travel to Magnet Schools of America's (MSA's) MSA's National Conference  (2) 

WCPSS/MSAP staff members: includes airfare, ground transportation, registration, lodging, and 

per diem, with a 5% rate increase Yr 2 and 3. 4,750$                  4,988$                 5,237$                  

Travel Subtotal 30,186$                31,456$               32,782$                

EQUIPMENT Anything over $5000

-$                      -$                     -$                      

Equipment Subtotal -$                      -$                     -$                      

Printing - (includes 5 new theme recruitment brochures and design fee @ $600/brochure , yr. 1 

and reprinting in yrs. 2 and 3 @ $350/brochure.  Printing new magnet booklet and design fee @ 

$7,000 in yr. 2; and $5,000 in yr. 3 for reprinting; flip books for school front office staff training 

@ $2200 per 500 in yr. 1, magnet fast-facts business card for marketing @ $1000/year, direct 

mail postcards @$1500 / year, school, fliers for open houses, evening sessions, preK events @ 

1,000 each year) 6,300$                  10,850$               8,850$                  

School supplies - (5) stamps for labeling professional development material "Property of 

WCPSS - purchased with MSAP 2013-2016 grant" and 5,000 asset tags to affix to furniture and 

equipment - $75 for stamps and $400 for asset tags; includes tax. 475$                     -$                     -$                      

Magnet Recruitment Fair - (includes table cloths, equipment rental, location rental fee, 

directional signs, banners, electrical cords, scissors, staples, velcro, tape, measuring tapes, and 

storage containers, etc.) 5,000$                  5,000$                 5,000$                  

General Office Supplies - (includes paper, printer/copier/fax toner, pen, pencils, flash drives, 

ink, notebooks for presentations, etc.) 1,200$                  1,000$                 1,000$                  

Magnet Grant Project Coordinator-  (laptop and printer, office chair and business cards)
1,034$                  -$                     -$                      

Magnet Grant Evaluator -  (laptop and printer, office chair and business cards)
1,034$                  -$                     -$                      

Magnet Grant Instructional Technologist - (mac computer with applecare for training schools 

and printer, and office chair) 1,486$                  -$                     -$                      

SUPPLIES
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Central Operations
Magnet Grant Processing Technician - (laptop, printer, and office chair)

1,200$                  -$                     -$                      
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Central Operations
Supplies Subtotal 17,729$                16,850$               14,850$                

Video Production (Create marketing video, mini-video, DVDs virtual tours)
30,000$               

Local Television Stations: (TV and online advertising)
6,000$                  6,000$                 6,000$                  

Local Print Media (newspapers& magazines)
5,000$                  5,000$                 5,000$                  

Social Media Marketing - email advertising, messaging and copywriting services and reports

5,000$                  5,000$                 5,000$                  

Contractual Subtotal 16,000$                46,000$               16,000$                

-$                      -$                     -$                      

Other Subtotal -$                      -$                     -$                      

-$                      -$                     -$                      

Training Subtotal -$                      -$                     -$                      

Direct Costs 374,453$              409,388$             383,350$              

Indirect Costs 4,760$                  4,826$                 4,878$                  

Total 379,213$              414,214$             388,228$              

Direct and Indirect

Three Year Project Total for Central Operations 1,181,655$           

Includes all subtotals

 @1.328% of all subtotals except Equipment and Contract Costs

CONTRACTUAL

OTHER

TRAINING 
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Magnet Schools Assistance Program

Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

.5 FTE Magnet Coordinator - (WCPSS teacher with advanced degree salary schedule, 10-15 

Years experience, 11 MOE, 1.2% projected annual salary increase) 25,683$             25,991$           26,303$           

1.0 FTE Foreign Language Teacher (WCPSS teacher salary schedule, 10-15 years experience, 

10 MOE, 1.2% projected annual salary increase) 51,366$             51,982$           52,606$           

1.0 FTE School Based Technology Facilitator (WCPSS teacher salary schedule, 10-15 years 

experience, 11 MOE, 1.2% projected annual salary increase) 51,366$             51,982$           52,606$           

Stipends - Franklin Covey Summer Trainings - Year 1, 2 and 3: 60 staff members for  3 days 

each year at $79 per day 14,220$             14,220$           14,220$           

Stipends - Interdisciplinary STEM Units Summer Curriculum Writing Year 1, 2 and 3:  (12) 

faculty, @ $35 per hour for 21 hours) 8,820$               8,820$             8,820$             

Substitutes for New Tech Training: 79 substitutes yr. 1, 76 substitutes yr. 2, 100 substitutes yr. 

3 @ average sub fee @ $90 per day average 7,110$               6,840$             9,000$             

Substitutes: (year 1: 6 substitutes for 7 Habits Signature Certification (2 days) and 6 substitutes 

for Lighthouse Team Level 1 (1 day);  year.2, Lighthouse training Level II 6 substitutes for 1 

day; year 3, 6 substitutes for 1 day at the average sub fee @ $90 per day average

1,620$               540$                540$                

Substitutes for PBL/STEM Interdisciplinary Unit Planning - Year 2 and 3: A total of 30 

substitutes across grade levels to meet for a half day each quarter for each grade level to meet and 

plan modules @ $45/per half day average)
-$                  1,350$             1,350$             

Personnel Subtotal 160,185$           161,725$         165,445$         

FICA on all personnel lines @ 7.65% 12,254$             12,372$           12,657$           

Retirement on all personnel, extra duty, and miscellaneous lines @ 14.23% in 2013-14: 14.23% 

in 2014-15: 14.23% 2015-16 21,552$             21,963$           22,185$           

Worker's Comp on all personnel, extra duty, and miscellaneous @ .3% 481$                  485$                496$                

Hospitalization for each FTE @ $5,452 in year 2013-14: $5,725 in 2014-15: $6,011 in 2015-16 13,630$             14,313$           15,028$           

Dental for each FTE @ $291 in year 2013-14: $291 in 2014-15: $291 in 2015-16 728$                  728$                728$                

Fringe Benefits Subtotal 48,645$             49,861$           51,094$           

Salary estimates are based on the WCPSS 2012-2013 salary schedules with cost of living increases estimated for each year, and will vary 

according to the qualifications of the individual 

Budget Detail: Carroll Leadership & Technology: A WCPSS STEM School 

(808 students / 60 staff)
PERSONNEL

FRINGE BENEFITS 

TRAVEL 
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Carroll Leadership & Technology: A WCPSS STEM School 

(808 students / 60 staff)
Local Travel -Magnet Coordinator: (based on 250 miles/mo for 12 mos @ $0.565 per mile Yr 

1, with 3% rate increase Yr 2 and Yr 3) 1,695$               1,746$             1,798$             

National Travel Magnet Coordinator & Principal Staff Dev. Travel; (MSA's National 

Conference: includes airfare, ground transportation, registration, lodging, and per diem  with a 

5% rate increase Yr 2 and 3) 4,750$               4,988$             5,237$             

American Council on the Teaching of Foreign Languages Conference: (1) language teacher 

@ $1,950 for Years 2 & 3 includes registration, transportation, $38.75 per diem, per person/per 

day, and lodging  with a 5% rate increase Year 2 and 3 -$                  1,950$             2,048$             

National Travel Magnet Technology Facilitator: ISTE (MSA's) MSA's National Conference  

(2) WCPSS/MSAP staff members: includes airfare, ground transportation, registration, lodging, 

and per diem, with a 5% rate increase Yr 2 and 3. 2,105$               2,210$             2,321$             

New Tech Network Convening (5) staff for 2days Year 1 @ $1,200 staff includes airfare, hotel, 

travel allotments, travel subsistence for meals, $38.75 per day/per person
6,000$               

New Tech Teacher Residency (Year 1: 18 staff for 3 days @ $1,500/staff; includes (3) days 

subsistence travel for meals, $38.75 per day/per person 
27,000$             

New Schools Training (Year 1: 18 staff for 5 days @ $1,900/staff; includes (5) days subsistence 

travel for meals, $38.75 per day/per person 
34,200$             

New Tech Annual Conference (Year 2: 18 staff @ $1,500/staff and Year 3: 20 staff  @ 

$1,500/staff, includes airfare and (3) days for hotel, travel allotments, travel subsistence for 

meals, $38.75 per day/per person with a 5% increase in Year 3 27,000$           31,500$           

New Tech Leadership Summit - Year 1:(3) @ 1,500/staff, Year 2: (6) @ $1,500/staff and 

Year 3: (3) @ $1,500/staff,  includes airfare and (3) days for hotel, travel allotments, travel 

subsistence for meals, $38.75 per day/per person with a 5% increase in Year 2 and 3 4,500$               9,450$             5,198$             

Leadership Residence (3) staff 4 day yr. 1 @ $1,700/staff; includes (3) airfares, (3) 4 night hotel 

accommodations, (3) 4 day subsistence travel for meals, $38.75 per day/per person)
5,100$               

Local Travel MSAP Technology Facilitator: NCTIES (mileage and registration) $67 $67 $68

Travel Subtotal 85,417$             47,411$           48,170$           

 $                    -    $                  -    $                  -   

Equipment Subtotal -$                  -$                -$                

EQUIPMENT (Unit price of $5000 or greater)

SUPPLIES
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Carroll Leadership & Technology: A WCPSS STEM School 

(808 students / 60 staff)
Technology to Support STEM & New Tech Network Classrooms: Divided over 3 years:  910 

student laptops @ $634/laptop ($576,940); 10 sets of Student Response Systems @ $2,695 

($26,950); 30 47" flat screen TV's @ $681 ($20,430); 30 Apple TVs @ $105 ($3,150); 60 

Teacher laptops to support professional development @ $634 ($38,040); 2 Blue Snowball 

Microphones @ $99.59 ($199.18); 31 laptop carts @ $1,405.05 ($43,555)

$236,421 $236,421 $236,421

Covey Leadership Training Materials (Year 1: Vision Day Materials & shipping for 60 staff 

@ $1,861.30; Habit Signature & Student Materials for 3 day training @ $17,231.84; 7 Habits 

Signature Certification materials & shipping @ $ 2,935.82; Implementation Day Guides & 

shipping @ 1,253.12; Lighthouse Team Level 1 Training Kits & shipping @ $597.24; Year 2:  

Renewal of Resources of Level II & shipping @ $4,246.30; Implementation Training Level II 

Resources & shipping @ $4,973.12; Lighthouse Team Training Level II Resources & shipping @ 

$796.78. Year 3: Renewal of Resources & shipping (sustainability) @ $8,531.3

$23,880 $10,017 $8,532

iLead 21 Leadership Develop Program Materials (Year 1: materials and supplies @ 

$60.00/student for 900 students at $54,000 e.g. Novice year books, wristbands, tokens and access 

to Worldwide Ning Network including shipping and taxes @ $3,240; Year 2:  additional 

materials/supplies for incoming classes @ $60.00/student for 350 students at $21,000, price 

includes access to NIN and virtual tech support and shipping and taxes $1,260; Year 3: 

additional materials/supplies for incoming students @ $60.00/student for 350 students at $21,000, 

price includes access to NIN network and virtual tech support and shipping and taxes $1,260.

$57,240 $22,260 $22,260

Classroom Design to support Project-Based Learning in New Tech/STEM Classrooms: 

modular tables and flexible, collaborative seating @ 10,000/classroom for (15) classrooms 

divided over 3 years with 6th grade in year 1, 7th grade classes in year 2, and 8th grade classes in 

year 3

$50,000 $50,000 $50,000

STEM/PBL Project Rooms Materials & FLOW Technology: (designate 7 rooms in the 

building, 1 room for each team, to support STEM projects and student collaboration for PBL: 

modular tables and flexible, collaborative seating @ $15,000/class  + Flow technology equipment 

at $5,000 room (3 rooms in yr. 1, 2 rooms in yr. 2, 2 rooms in yr. 3) 
$60,000 $40,000 $40,000

Flow Subscription Fees: Interactive software to operate (7) Flow technology computers @ 

$495/each.  Year 1: (3) subscriptions, Year 2: (5) subscriptions and Year 3: (7) subscriptions) 
1,485$               2,475$             3,465$             
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Carroll Leadership & Technology: A WCPSS STEM School 

(808 students / 60 staff)
Mandarin Chinese Classroom Resources: (includes audio video kits, games, reading library 

books, subscriptions to student and professional materials, maps, cultural artifacts for year 1 and 

renewable resources for years 2 & 3)
$4,000 $1,000 $1,000

Technology to support Mandarin Chinese Language Development: (1) ipad power sync carts 

w/ 30 iPad 4 and a mac book (to sync ipads) @ $18,962 cart; Apps to support language 

instruction @ $5.00 an app for 10 apps per ipad for $1,500, Y1:$1000, Y2&Y3: $250
$19,962 $250 $250

Media Center Student STEM Book Collection: ($175,000 for purchasing new purchasing 

books/resources to reflect and support the needs of a diverse student populations and expand the 

book collection to support STEM. An expansive collection will be required to support increased 

research demands of New Tech PBL) $25,000 $75,000 $75,000

Media Center Environment to Support STEM/PBL Research Collaboration - Year 2 and 3: 

flexible modular tables and chairs to support collaborative work and mobile displays @ 

($40,000) $20,000 $20,000

Marketing Media/Graphic Design/Printing: ($7,000 over three years) School Brochure, direct 

mailing with postcards, fast facts business cards, banners & displays, includes taxes. $5,000 $1,000 $1,000

Supplies Subtotal

502,988$           458,423$         437,928$         

New Tech Planning & Start-up Fess (membership, support, and network fees) Initial start up 

$65,000 in year 1. Support fees for year 1 @ $140,000; year 2 @ $163,100; year 3 @ 120,700

205,000$           163,100$         120,700$         

Wireless Upgrades to Support 1:1 Classroom Technology: $3,000 for school wireless 

capabilities in year 1 and $500 per classroom for (22) NT/STEM/PBL Project classrooms divided 

over 3 years, Y1: (8), Y2 & Y3: (7)
7,000$               3,500$             3,500$             

1 Language Classroom for Mandarin Chinese: $3,000 for school wireless capabilities and 

$500 per classroom and supporting electrical @ 1,200 per room with two outlets on each wall at 

$300/piece: 5,300$               -$                -$                

Videographer:  Create a virtual tour/mini DVD for Marketing & Recruitment

-$                  5,000$             -$                

Public Relations Firm: Create media packet , communication messaging, audit/search engine 

optimization -$                  3,500$             1,000$             

CONTRACTUAL
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Carroll Leadership & Technology: A WCPSS STEM School 

(808 students / 60 staff)
Signage (update school signage that includes magnet theme)

5,000$               -$                -$                

Exhibit Resources - create banners and displays to be used at marketing/ recruitment events

-$                  10,000$           -$                

Website design and Consultation Services -  redo existing website to reflect new magnet theme 

and marketing events, train staff on managing website yr. 1 and website consulting for years 2 & 

3 4,500$               500$                500$                

Contractual Subtotal

226,800$           185,600$         125,700$         

Franklin Covey Investment Fees: ( Year 1: Vision Day Consultant w/ travel and Intellectual 

Property License/Web Community, The Leader in Me Yearly Coaching @ $9,575; 3 day training 

of 7 Habits w/ consultant & travel @ $8,825; 2 days of 7 Habits Signature Certification with 

consultant & travel @ $6050; 1 day of Implementation Training with consultant & travel @ 

$3,325; 2 days of Lighthouse Team Level 1 Training w/ consultant & travel @ $3,325; Year 2: 

Renewal of Resources Level II of Leader in Me yearly coaching & Intellectual Property License 

@ $6,250; 1 day of Implementation Training Level II w/ consultant & training and Intellectual 

Property License/Web Community @ $4,325; 1 day Lighthouse Team Training Level II w/ 

consultant & travel @ $3,325; Year 3: Renewal of Resources of Intellectual Property 

License/Web Community and The Leader in Me yearly coaching @ $6,250

31,100$             13,900$           6,250$             

iLead 21 Leadership Development Program Implementation Fees: (Year 1: 2 days of initial 

on-site training w/ 1 trainer @ $1,500/day, travel expenses at $1,000; Year 2: Follow-up onsite 

training w/ 1 trainer @ $1,500/day for 1 day, travel expenses at $800, Year 3: Follow-up onsite 

training w/ 1 trainer @ $1,500/day for 1 day and travel expenses at $800.
4,000$               2,300$             2,300$             

STEM Training: A STEM Expert will be hired each year of the grant to provide whole school  

faculty training on the Engineering Design Process (Ask, Imagine, Plan, Create, and Improve), 

the North Carolina Engineering connections, and Project Based Learning, as well as on-going 

observations, coaching and administrative support Year 1: 5 days @ $1,000 per day and Year 2 

and 3: 10 days @ $1,000 per day 5,000$               10,000$           10,000$           

New Tech Meeting of the Minds (Year 1: Fall 19 staff @ $100 and Spring 19 Staff @ $100; 

Year 2: Fall 29 Staff @ $100 and Spring 29 Staff @ $100; Year 3: Fall 40 Staff @ $100 and 

Spring 40 Staff @ $100) 3,800$               5,800$             8,000$             

OTHER
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Carroll Leadership & Technology: A WCPSS STEM School 

(808 students / 60 staff)
Other Subtotal 43,900$             32,000$           26,550$           

 $                  -    $                -    $                -   

Training Subtotal -$                  -$                -$                

Direct Costs 1,067,935$        935,020$         854,887$         

Includes all subtotals

Indirect Costs 11,170$             9,952$             9,684$             

 @1.328% of all subtotals except Equipment and Contract Costs

Total 1,079,105$        944,972$         864,571$         

Direct and Indirect

Three Year Project Total Carroll Leadership & Technology 2,888,648$        

TRAINING
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Magnet Schools Assistance Program

Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

.5 FTE Magnet Coordinator -   (WCPSS teacher with advanced degree salary schedule, 10-

15 Years experience, 11 MOE, 1.2% projected annual salary increase) 25,683$               25,991$                   26,303$                   

1.0 FTE Spanish Teacher (WCPSS teacher with advanced degree salary schedule, 10-15 

Years experience, 10 MOE, 1.2% projected annual salary increase)
51,366$               51,982$                   52,606$                   

1.0 FTE Spanish Teacher  (WCPSS teacher with advanced degree salary schedule, 10-15 

Years experience, 10 MOE, 1.2% projected annual salary increase) 51,366$               51,982$                   52,606$                   

PYP Curriculum Writing Substitutes: Year 2: (1 day/quarter for 1st, 2nd, and 3rd quarters 

and Year 3: 1 day/semester per year for each grade level a total of 65 teachers to write and 

reflect PYP units @$90/day average) $0 $17,550 $11,700

Stipends - Year 1: (2) day stipend @ $35 per/hr @ (7) hours per/day for 50 10-month 

employees for in-house summer workshop participation
$24,500 $0 $0

PYP Curriculum Writing Units Stipend Fees: 50 teachers to write curriculum and reflect on 

units in the summer of years 2 and 3  for 2 days/summer for a total of 21 hours/teacher @ 

$35/hour 0  $                   36,750 36,750

Substitutes for World View Professional Development: 48 substitutes over three year; 16 in 

yr. 1, yr. 2 and yr. 3 with avg. sub fee @ $90 per day average $1,440 $1,440 $1,440

Personnel Subtotal 154,355$             185,695$                 181,405$                 

FICA on all personnel lines @ 7.65% 11,808$               14,206$                   13,877$                   

Retirement on all personnel, extra duty, and miscellaneous lines @ 14.23% in 2013-14: 

14.23% in 2014-15: 14.23% 2015-16 $21,760 $23,722 $23,944

Worker's Comp on all personnel, extra duty, and miscellaneous @ .3% 463$                    557$                        544$                        

Hospitalization for each FTE @ $5,452 in year 2013-14: $5,725 in 2014-15: $6,011 in 2015-

16 13,630$               14,313$                   15,028$                   

Dental for each FTE @ $291 in year 2013-14: $291 in 2014-15: $291 in 2015-16 728$                    728$                        728$                        

Salary estimates are based on the WCPSS 2012-2013 salary schedules with cost of living increases estimated for each year, and will vary according to 

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)
PERSONNEL

FRINGE BENEFITS 
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Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)
Fringe Benefits Subtotal 48,389$               53,526$                   54,121$                   

Local Travel - Magnet Coordinator - (based on 250 miles @ $0.565 per mile year 1, with 

3% rate increase in years 2 and 3) 1,695$                 1,746$                     1,798$                     

National Travel Magnet Coordinator & Principal Staff Dev. Travel; (MSA's National 

Conference: includes airfare, ground transportation, registration, lodging, and per diem  with a 

5% rate increase Year 2 and 3)
4,750$                 4,988$                     5,237$                     

IB PYP Training Level II (15 faculty yr. 1 @ $2,000/person, 15 faculty yr.2 @ 

$2,000/person, 15 faculty yr.3 @ $2,000/person) 30,000$               30,000$                   30,000$                   

IB PYP Training Level III (15 faculty yr.2 @ $2,000/person, 15 faculty yr.3 @ 

$2,000/person) -$                     30,000$                   30,000$                   

American Council on the Teaching of Foreign Languages Conference - Year 2 and 3: (2) 

language teachers @ $1,950 per teacher includes registration, transportation, per diem at 

$38.75 per day/per person and lodging with a 5% rate increase in Year 3 -$                     3,900$                     4,095$                     

Partnership for Global Learning Conference Summer World View Conference: for 2 

faculty @ $1200/person: includes registration, transportation, per diem, lodging with 3% rate 

increase for years 2 and 3) 2,400$                 2,472$                     2,546$                     

World View Symposium: (2 teams of 4 teachers @ $150 per person and $32 per person for 

mileage from Raleigh to Chapel Hill, NC) 1,456$                 1,456$                     1,456$                     

NC World Language Annual Conference (2) Spanish teachers @ $1,200 for Years 2 & 3 

includes registration, transportation, per diem and lodging with a 5% rate increase Year 3 -$                     1,200$                     1,260$                     

Travel Subtotal 40,301$               75,762$                   76,392$                   

Equipment to Support PYP Performing Arts:  Portable Lighting and Sound @ $10,475, 

includes tax, to support artist/student performances in the existing gymnasium 10,475$               $0 $0

Greenhouse for Science Inquiry Garden & Outdoor Educational Classroom - Year 2: 

infrastructure, pavement, seating -$                     20,000$                   -$                         

Equipment Subtotal 10,475$               20,000$                   -$                         

TRAVEL 

EQUIPMENT (Unit price of $5000 or greater)

SUPPLIES
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Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)

Spanish Supplies: (audio video kits, games, reading library books, subscriptions to student 

and professional materials, maps, cultural artifacts for year 1 and renewable resources for years 

2 & 3, includes taxes) 2,500$                 500$                        500$                        

Technology to Support IB Language B (Spanish) Instruction  (1) ipad power sync carts w/ 

30 iPad 4's with mac book @ $18,962 cart; Apps to support language instruction @ $5.00 an 

app for 10 apps per ipad for $1,500; Y1: $1,000 and Y2 and 3: $250.  19,962$               250$                        250$                        

Students in Action - Year 1 and 2: pictures, frames, mounting supplies, includes taxes 3,000$                 1,500$                     

Interactive White Board w/ Arm Mounted Short Throw Projector: (30 Interactive White 

Boards @ $3,729/each and speakers and audio @ $272/each to support classroom learning and 

divided over 3 years) 40,010$               40,010$                   40,010$                   

Media Center for Inquiry Research Materials and Resources (online subscriptions United 

Streaming annual subscription fee @ $ 2,800 Discovery Education Streaming Online 

Subscription at $2,615, plus applicable tax - $258 per year 5,673$                 5,673$                     5,673$                     

Media Center International Book collection: $200,000 over three years for purchasing new 

books / resources to expand international book collection. Per IB Authorization requirements, 

FRMES's media center collection must reflect mother tongues spoken in the building, includes 

taxes
25,000$               100,000$                 75,000$                   

Media Center Professional Library (1 of the following per grade level: 6 copies The Art of 

Inquiry @ $26/copy, 6 copies Understanding by Design @$30/copy, 6 copies Developing 

More Curious Minds @ $26/copy, 6 copies Inquiry-based Learning Using Everyday Objects @ 

$34/copy, 65 copies @ $300 for one-time subscription fee of Making the PYP Happen , 100 

copies @ $450 for annual subscription fees of IB World Magazine, 6 copies of Hungry Planet-

What the world eats @ 20/copy, 75 copies of IBPYP Ways to Learn Through Inquiry @ 

$41/copy 4,641$                 450$                        450$                        

Media Center Furniture to Support Collaboration & Inquiry (Portable shelving to support 

new books/materials, flexible mobile displays, research tables for computers and chairs, 

portable interactive white board) 25,000$               -$                         -$                         
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Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)
News Room for International Reporting: (green screen paint & fabric @ $1,500; 2 video 

cameras w/ microphone input @ $1,000/ea; 2 tripods for video cameras w/ adjustable heights 

@ $350/ea; 1 video mixer @$5,000; 1 audio/sound mixer @ $250; 2 TV monitors w/ 

audio/video inputs @ $425/ea; 1 HDTV monitor @ $750; 1 DVD player @$100/ea; 1 DVD 

Recorder @ $200; 1 A/D Converter @ $220; 3 handheld microphones @ $30/each; 3 clip-on 

microphones @ $40/each; 3 table top & floor sizes microphone stands @$75/each; 5 chairs @ 

75/ea; 1 on-air warning light @ $125; 2 tables to hold "behind the scenes" materials @ 

$500/ea; 1 teleprompter @ $2300; 3 cases for cameras & equipment @ $100/ea; 4 studio lights 

@ $675/ea; 12 studio lamps for lights @ $30/ea; 1 switch @ $200; 1 white board @ $400; 1 

external hard drive for storage backup @ $250; 3 power strips @ $150; and expendables such 

as blank DVD's @ $200; cables and connectors @ $300; gaffers tape @ $200; batteries @ 

$250; lens/screen cleaner @ $100, plus applicable taxes - $1,022 22,537.00$              

Collaborative Classroom formative assessment tools: 70 sets (one per faculty member) @ 

$44/each includes tax, to provide collaborative interactions for small group activities
3,080$                     

E-readers for literature learning circles in fourth and fifth grades: 50 e-readers @ 

$150/each, 50 e-books @ $35/each, plus applicable taxes - $ 440 -$                     4,845$                     4,845$                     

Interactive Response Systems (i-clickers) - Year 2: 12 classroom sets $1,940/each (2 per 

grade level) to support instruction through formative assessment and action-oriented problem 

based learning, plus applicable tax - $ 1,105.8 -$                     24,386$                   -$                         

Interactive physical education/health technology equipment: 4 Nintendo Wii's @199/each, 

15 @ $60/each healthy lifestyle reinforcement activities, 10 @ $30/each cooperative group 

hand bases, plus applicable tax - $94.81 -$                     2,091$                     -$                         
United Nations Center Materials (10 wall-sized maps @ $30 each, 10 international time 

zone clocks @ $20 each, 30 international flags @ $15 each, 1 Goechen Global Time Wall 

Clock @ $1,750 each ), 10 plaques for international time clocks @ $10 each, TV in main lobby 

to showcase intercultural awareness showcase at $950 and other internationally relevant 

timepieces $ 200, plus applicable tax - $ 187.63. 4,138$                 -$                         -$                         
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Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)
Technology to Support Inquiry in the Classroom: (divided over 3 years) Year 1: 12 

document cameras at $567/each,  (6) laptop carts with 30 laptops each for grade level use @ 

$20,822/cart one per grade level, K-5) and 12 color laser jet printer @ $1,048 each, includes 

taxes.  Year 2:  65 teacher iPad 4's @ $5,018/pack of 10 ipads; 6 ipad power sync carts with 

30 iPad 4's per cart and mac book @ $18,962/per cart (one per grade level, K-5); 6 apple tvs @ 

$105 (order 1 per cart); 6 HDMI Adaptors @ $42/each, includes taxes and 10 apps per ipad @ 

$5/app (9,000, tax paid through voucher) split $4,500 Year 2 and Year 3
144,312$             151,771$                 4,500$                     

Portable Polycom Video Conferencing Technology: (includes HDX 6000 HD codec, Eagle 

Eye camera & 3m cable, HDX microphone, remote, power cord @ $4,499.25; Cart to support 

equipment @ $2,199.45; 1 60" Samsung display @ $2,199.45 + shipping at $645 and 

applicable tax - $ 453) $0 9,996$                     -$                         

Environmental Education Inquiry Garden - Year 1: install fencing to surround the garden 

$3,500.  Year 2: Professional local landscape architecture firm hired to create master plan, site 

design, and construction drawings with ADA accessibility requirements, (6' wide mulched 

walkways; vegetable and fruit garden space (raised beds) and compost area; mulched trails w/ 

edging throughout garden areas; weather station w/ wind sock and rain gauge; frog pond/water 

feature with new waterline tap/rain barrel tap; bird habitat garden; bird houses & bird feeders; 

natural barrier; mulch, organic fertilizer, weed control matting and other miscellaneous garden 

supplies - $25,000
$3,500 25,000$                   -$                         

Environmental Education Inquiry Garden Supplies: (Shed, hoses, shovels, buckets, picks, 

gloves etc, includes taxes) 2,500$                 1,000$                     500$                        

PYP Student Exhibition Supplies: (Year 3 @ 140 5th grade students supplies, poster board, 

modeling clay, voice recorders, journals, display materials, flash drives per child, certificates, 

includes tax -$                     -$                         2,600$                     

Marketing Media/Graphic Design/Printing - ($6,000 over three years) School Brochure, 

direct mailing with postcards, fast facts business cards, banners & displays and t-shirts for 

student ambassadors, includes taxes. 4,000$                 1,000$                     1,000$                     

Supplies Subtotal 284,236$             394,089$                 135,328$                 

CONTRACTUAL
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Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)

Interactive White Board Installations: (Labor to install 30 Boards @ $259/each divided 

over 3 years 2,590$                 2,590$                     2,590$                     

Wireless Support for ipad Carts: ($3,000 for school wireless capabilities) 3,000$                 -$                         -$                         

Artist -n-Residence: Hiring Art, Music, Dance Professionals to strengthen IB arts program 

with 2 in year 1 and 4 in years 2 & 3 @ 2,000/artist) 2,000$                 4,000$                     4,000$                     

Outdoor Learning Area: 4 concrete tables @ $1,048/table, taxes included (plus benches and 

other supplies) to maximize  classroom courtyard outdoor space as extension of traditional 

classroom -$                     6,692$                     -$                         

Portable Polycom Video Conferencing Technology (1 year Replacement Service provides 

coverage on all equipment and on-site technician support @ $967.44 and Installation costs @ 

$1,995) $0 $2,962 -$                         

Environmental Education Inquiry Garden Design and Permit Fees - Year 1: professional 

local landscape architecture and civil engineering firm hired to create master plan, site design, 

and construction drawings  $               15,000 $0  $                           -   

Science Inquiry Lab:  Upgrades to an existing lab space to support an inquiry-based 

elementary science program: installing new furniture to support student collaboration, remove 

carpet and install VCT floors, add electrical on existing sink cabinet) 15,000$               -$                         -$                         

Global Mural and Global structure for school entryway: contracting artist to paint murals 

and purchase a globe to reflect International Baccalaureate theme -$                     3,000$                     -$                         

Signage (update school signage that includes magnet theme)

5,000$                 -$                         -$                         

Curb Appeal to reflect IB PYP theme Curb Appeal to reflect IB PYP theme (landscaping at 

entryway with evergreen trees and mulch @ $5,000, sidewalk paint, outdoor student tile 

artwork display, units of inquiry in entry, collaborative commons area w/ benches, frame 

student artwork, remove existing TV in foyer and replace with new technology display @ 

$2.500, electrical outlets @ $1,000)
8,500$                 -$                         -$                         

Videographer - Year 2: Create a virtual tour/mini DVD for Marketing & Recruitment

-$                     5,000$                     -$                         
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Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)

Public Relations Firm - Year 2 and 3: Create media packet , communication messaging, 

audit/search engine optimization -$                     3,500$                     1,000$                     

Exhibit Resources - Year 2: create banners and displays to be used at marketing/ recruitment 

events -$                     10,000$                   -$                         

Website design and Consultation Services -  revise existing website to reflect new magnet 

theme and marketing events and website consulting over three years
4,500$                 500$                        500$                        

Contractual Subtotal 55,590$               38,244$                   8,090$                     

PYP Cornerstone Activity:  Experiential activities for student including, in- house field 

experts; local parks and recreation registration fees; museum exhibit fees. Year 1: 840 students 

@ $5/child for each activity for 2 PYP units ( for 2 quarters) and Year 2 and 3: 840 students 

@ $5/child for 4 PYP units/year (one each quarter)
8,400$                 16,800$                   16,800$                   

IB Primary Years Programme Fees: (application for candidacy) $9,500

IB Primary Years Programme Fees: (application for authorization) $9,500

IB PYP Training Category I (onsite-only offered during candidacy):  50 faculty year 1  @ 

660/per person including: registration, supplies and workshop leader costs 33,000$               

Inquiry Training:  An inquiry coach/expert will be hired each year of the grant to provide 

whole school  faculty training on authentically engaging students via inquiry through the PYP 

action cycle  (Reflect, Choose, Act) and ways to integrate service learning into inquiry lessons 

as well as on-going observations, coaching and administrative support @ $5,000/year
 $            5,000.00  $                5,000.00  $                5,000.00 

Other Subtotal 46,400$               31,300$                   31,300$                   

 $                    -    $                        -    $                        -   

Training Subtotal -$                     -$                         -$                         

Direct Costs $639,746 $798,616 $486,636

Includes all subtotals

Indirect Costs 7,618$                 9,832$                     6,355$                     

 @1.328% of all subtotals except Equipment and Contract Costs

Total 647,364$             808,448$                 492,991$                 

TRAINING

OTHER
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Year 1 Year 2 Year 3

2013-2014 2014-2015 2015-2016

Budget Detail: Fox Road Magnet Elementary School (832 students/65 

staff)
Direct and Indirect

Three Year Project Total for Fox IB Elementary 1,948,803$          
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Magnet Schools Assistance Program

Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

.5 PTE Magnet Coordinator - (WCPSS teacher with advanced degree salary schedule, 10-15 Years 

experience, 11 MOE, 1.2% projected annual salary increase)
25,683$                 25,991$                    26,303$                    

2.0 FTE Foreign Language Teachers - Spanish and Mandarin Chinese (WCPSS teacher salary 

schedule, 10-15 years experience, 10 MOE, 1.2% projected annual salary increase) $102,732 $103,964 $105,212

PBL Module Writing Fees: 12 teachers to write PBL modules in the summer of years 1, 2, 3 for three 

days  @ $35 per hour for 21 hours $8,820 $8,820 $8,820

Mandarin Chinese Language Curriculum Writing Fees: (2) Mandarin Chinese teachers to write 

curriculum units aligned with Common Core in the summer of Year 1, 2 and 3:  3 days/summer for a 

total of 21 hours/per teacher @ $45/hour 1,890 1,890 1,890

Substitutes for PBL Module Planning - Year 2 and 3: 45 substitutes across grade levels to meet for a 

half day each quarter for each grade level to meet and plan modules @ $45/per half day average
$0 $8,100 $8,100

Substitutes for Baldrige, PBL and Language Conferences - Year 1: 16 subs at @ $90/per day 

average, Year 2: 10 subs at $90/per day average, and Year 3: 10 subs @ $90/per day average
$1,440 $900 $900

Stipends for Covey & PBL Training:  Year 1: 70 Staff for (3) days of Covey Training; 6 staff for (4) 

days of Baldrige Training; 6 staff for (3) days of PBL training; Year 2:   70 Staff for (3) days of Covey 

Training; 6 staff for (4) days of Baldrige Training; 6 staff for (3) days of PBL training; Year 3:  70 Staff 

for (3) days of Covey Training; 6 staff for (2) days of Baldrige Training; 6 staff for (3) days of PBL 

training workshop participants at $79 per day for each participant
$19,908 $19,908 $18,960

Personnel Subtotal 160,473$               169,573$                  170,185$                  

FICA on all personnel lines @ 7.65% 12,276$                 12,972$                    13,019$                    

Retirement on all personnel, extra duty, and miscellaneous lines @ 14.23% in 2013-14: 14.23% in 

2014-15: 14.23% 2015-16 $22,630 $22,850 $22,937

Worker's Comp on all personnel, extra duty, and miscellaneous @ .3% 481$                      509$                         511$                         

Hospitalization for each FTE @ $5,452 in year 2013-14: $5,725 in 2014-15: $6,011 in 2015-16 13,630$                 14,313$                    15,028$                    

Dental for each FTE @ $291 in year 2013-14: $291 in 2014-15: $291 in 2015-16 728$                      728$                         728$                         

Fringe Benefits Subtotal 49,745$                 51,372$                    52,223$                    

Salary estimates are based on the WCPSS 2012-2013 salary schedules with cost of living increases estimated for each year, and will vary according to the 

qualifications of the individual 

Budget Detail: Green Magnet ES (484 students/70 staff (includes whole school) 

with 45 instructional staff
PERSONNEL

FRINGE BENEFITS 
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Green Magnet ES (484 students/70 staff (includes whole school) 

with 45 instructional staff

Local Travel - Magnet Coordinator - (based on 250 miles per month @ $0.565 per mile Year 1, with 

3% rate increase Year 2 and Year 3) 1,695$                   1,746$                      1,798$                      

National Travel Magnet Coordinator & Principal Staff Dev. Travel; (MSA's National Conference: 

includes airfare, ground transportation, registration, lodging, and per diem  with a 5% rate increase Year 

2 and 3) 4,750$                   4,988$                      5,237$                      

American Council on the Teaching of Foreign Languages Conference - Year 2 and 3: (2) language 

teachers @ $1,950 per teacher includes registration, transportation, per diem at $38.75 per day/per 

person and lodging with a 5% rate increase in Year 3 -$                       3,900$                      4,095$                      

Baldrige Performance Excellence Program: Examiners Training (4 faculty: registration, airfare, 

ground transportation, lodging and per diem for year 1) 13,100$                 -$                         -$                         

National Baldrige Conference (4 faculty includes registration, airfare, ground transportation, lodging, 

and per diem for year 1; $2,250 pp, per year with a 5% increase in Years 2 and 3 9,000$                   9,450$                      9,923$                      

Buck Institute for Education PBL Leadership Academy: (4 faculty: includes registration, airfare, 

ground transportation, lodging, per diem for year 1; $1,600 pp) 6,400$                   -$                         -$                         

Buck Institute for Education PBL World Conference: (4 faculty: includes registration, airfare, 

ground transportation, lodging, per diem for year 1; $1,600 pp, per year with a 5% rate increase Year 2 

and 3) 6,400$                   6,720$                      7,056$                      

Travel Subtotal 41,345$                 26,804$                    28,109$                    

 $                         -    $                           -    $                           -   

Equipment Subtotal -$                       -$                         -$                         

Mandarin Chinese Language Instructional Supplies - Year 1: dvd's & cd's, games, reading library 

books, subscriptions to student materials, maps, cultural artifacts.  Year 2 and 3: consumable resources. 2,000$                   500$                         500$                         

Covey Leadership Training Materials (Year 1: Vision Day Materials & shipping for 70 staff and 

Intellectual Property License @ $2,177.64; 7  Habits Signature & Student materials for 3 day training & 

shipping @ $12,917.27; Implementation Day Guides & shipping @ 1,461.30; Lighthouse Team Level 1 

Training Kits & shipping @ $597.24; Habits Signature/Families Certification dvd's and facilitator kits & 

shipping @ $2,919.47 Year 2:  Renewal of Resources of Level II & shipping @ $3,964.44; 

Implementation Training Level II Resources & shipping @ $1,461.30; Lighthouse Team Training Level 

II Resources & shipping @ $597.24. Year 3: Renewal of Resources & shipping (sustainability) @ 

$3,964.44 $20,073 $6,023 $3,964

EQUIPMENT (Unit price of $5000 or greater)

SUPPLIES

TRAVEL 
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Green Magnet ES (484 students/70 staff (includes whole school) 

with 45 instructional staff

Spanish Language Instructional Supplies: Year 1: dvd's & cd's, games, reading library books, 

subscriptions to student materials, maps, cultural artifacts.  Year 2 and 3: consumable resources. 2,000$                   500$                         500$                         
Technology to Support Spanish and Chinese Instruction - Year 1: (4) document cameras at 

$567/each; (2) ipad power sync carts w/ 30  iPad 4's and a mac book (to sync ipads) @ $18,962 cart; 

Apps to support language instruction @ $5.00 an app for 10 apps per ipad for $3,000; Y1: $2,500 and 

Y2 & Y3: $250 each. 42,692$                 250$                         250$                         

Project-Based Learning Supplies and Materials: Year 1: (4) PBL Handbooks @ $39.95/each plus 

taxes/shipping & handling; (4) PBL Starter Kits @ $32.95/each plus taxes/shipping/handling; (40) PBL 

in Elementary grades @ $32.95/each plus taxes/shipping & handling; Years 1, 2 & 3 (12) PBL 

Workbook for teachers @ $12.95/each plus taxes/shipping & handling; Supplies & materials to support 

PBL activities @ $5,238 for years 1, 2 & 3 7,087$                   5,238$                      5,238$                      

Interactive White Board w/ Arm Mounted Short Throw Projector: ( 36 Interactive White Boards @ 

$3,729/each and speakers and audio @ $272/each to support classroom learning
48,012$                 48,012$                    48,012$                    

Global Media Materials (10 wall-sized maps @ $30 each; $300, 10 international time zone clocks @ 

$20 each; $200, 10 international flags @ $15 each; $150, and 1 Goechen Global Time Wall Clock @ 

$1,750 each plus applicable tax for all items - $114) 2,514$                   -$                         -$                         

Media Center Book Collection Expansion - Year 1 @ $25,000 and years 2 and 3 @ $50,000 per year, 

includes tax, for purchasing new books / resources to support PBL and Leadership as well as expand the 

international book collection with an emphasis on multi-cultural, multi-national and bi-lingual books 25,000$                 50,000$                    50,000$                    

Media Center Professional Library - Year 1, 2 and 3: $5,000 over 3 years, includes tax, of thematic 

materials including multiple copies of materials to support classroom instruction and PBL modules) 3,000$                   1,000$                      1,000$                      

Media Center Redesign: Year 1: provide student & faculty access to new collection of professional 

library and student resources. Lounge seating @ $5,200 and (3) mobile displays @ $1600/per display; 

$4,800, plus applicable tax $475. 10,475$                 -$                         -$                         

Technology to support Classroom Instruction & PBL Modules: Year 1: 50 iPad 4's for teachers @ 

$5,018/pack of 10 ipads;  Year 1 (7 carts) and Year 2 (8 carts): 15 ipad power sync carts with 30 iPad 

4's per cart and mac book @ $18,962/per cart in Year 1 to include (1) mac book per grade level for sync 

technology and Year 2 price per cart $17,776, (2) carts per grade level and (3) for specialists, 15 apple 

TVs @ $105 (order 1 per cart); 15 HDMI Adaptors @ $42/each and Year 2: (6) laptop carts with 30 

laptops each for grade level use @ $20,822/cart. 157,824$               267,140$                  -$                         

Portable Polycom Video Conferencing Technology: (includes HDX 6000 HD codec, Eagle Eye 

camera & 3m cable, HDX microphone, remote, power cord @ $4,499.25; Cart to support equipment @ 

$2,199.45; 1 60" Samsung display @ $2,199.45 + shipping at $645 and applicable tax - $ 453) 
$0 9,996$                      -$                         
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Green Magnet ES (484 students/70 staff (includes whole school) 

with 45 instructional staff
Leadership Book Study Materials - Year 2 and 3: 70 copies of a Covey Leadership book @ $15/book 

to support whole-school book study, plus applicable tax - $50 -$                       1,100$                      1,100$                      

Rosetta Stone Foreign Language Program for staff - Year 1: 5 copies @ $472/per copy, includes tax 2,360$                   -$                         -$                         

Marketing Media/Graphic Design/Printing - ($6,000 over three years) School Brochure, direct 

mailing with postcards, fast facts business cards, banners & displays, includes taxes. 4,000$                   1,000$                      1,000$                      

Supplies Subtotal 327,037$               390,759$                  111,564$                  

Wireless & Electrical Support for World Language Classroom Technology: $3,000 for school 

wireless capabilities and $500 per classroom for (4) language classrooms at $2,000; and supporting 

electrical @ $1,200 per room for (4) rooms at $4,800 with two outlets on each wall at $300/piece at 

$2,400. 12,200$                 -$                         -$                         

Interactive Mounted White Board Installations: (Mount and install 36 Interactive Mounted White 

Boards @ $259/each) 3,108$                   3,108$                      3,108$                      

Portable Polycom Video Conferencing Technology (1 year Replacement Service provides coverage 

on all equipment and on-site technician support @ $967.44 and Installation costs @ $1,995)
$0 $2,962 -$                         

Global Mural for school entryway: contracting artist to create murals reflecting magnet theme

-$                       3,000$                      -$                         

Videographer:  Create a virtual tour/mini DVD for Marketing & Recruitment
-$                       5,000$                      -$                         

Signage (update school signage that includes magnet theme)

5,000$                   -$                         -$                         

Public Relations Firm: Create media packet , communication messaging, audit/search engine 

optimization -$                       3,500$                      1,000$                      

Exhibit Resources - create banners and displays to be used at marketing/ recruitment events -$                       10,000$                    -$                         

Website design and Consultation Services -  redo existing website to reflect new magnet theme and 

marketing events, train staff on managing website yr. 1 and website consulting for years 2 & 3 4,500$                   500$                         500$                         

Contractual Subtotal 24,808$                 28,070$                    4,608$                      

CONTRACTUAL

OTHER
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

Budget Detail: Green Magnet ES (484 students/70 staff (includes whole school) 

with 45 instructional staff
Franklin Covey Investment Fees: ( Year 1: Vision Day Consultant w/ travel and Intellectual Property 

License/Web Community, The Leader in Me Yearly Coaching @ $9,950; 3 day training of 7 Habits w/ 

(3) consultants & travel @ $9,100; 1 day of Implementation Training with consultant & travel @ 

$3,700; 2 days of Lighthouse Team Level 1 Training w/ consultant & travel @ $3,700; 7 Habits 

Signature/Families Certification consultants & travel @ $6,400; Year 2: Renewal of Resources Level II 

of Leader in Me yearly coaching & Intellectual Property License @ $6,250; 1 day of Implementation 

Training Level II w/ consultant & training and Intellectual Property License/Web Community @ $3,700; 

1 day Lighthouse Team Training Level II w/ consultant & travel @ $3,700; Year 3: Renewal of 

Resources of Intellectual Property License/Web Community and The Leader in Me yearly coaching @ 

$6,250 32,850$                 13,650$                    6,250$                      

Baldrige Performance Excellence Program: (consultant fees are $1,500/day for 4 days of training in 

years 1 and 2 and 2 days of training in year 3) 6,000$                   6,000$                      3,000$                      

Baldrige Performance Excellence Program Materials: (manuals, workshop materials, and supplies 

for program implementation @ $2,000 in year 1, $1,500 in year 2, and $1,000 in year 3) $2,000 $1,500 $1,000

PBL Consultant: (3) days at $1,500 per training $4,500 $4,500 $4,500

Other Subtotal 45,350$                 25,650$                    14,750$                    

-$                       -$                         -$                         

Training Subtotal

-$                       -$                         -$                         

Direct Costs $648,758 $692,228 $381,439

Includes all subtotals

Indirect Costs 8,286$                   8,820$                      5,004$                      

 @1.328% of all subtotals except Equipment and Contract Costs

Total 657,044$               701,048$                  386,443$                  

Direct and Indirect

Three Year Project Total for Green Leadership and World Languages Elementary 1,744,535$            

TRAINING
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Magnet Schools Assistance Program

Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

1.0 FTE Dance/Drama Arts (WCPSS teacher with advanced degree salary schedule, 10-15 

Years experience, 10 MOE, 1.2% projected annual salary increase) 51,366$             51,982$           52,606$           

1.0 FTE World Language Teacher (WCPSS teacher with advanced degree salary schedule, 10-

15 Years experience, 10 MOE, 1.2% projected annual salary increase)
51,366$             51,982$           52,606$           

Stipends - GT Elective Summer Curriculum Writing - Year 1, 2 and 3:  (4) faculty, @ $35 

per hour for 21 hours) 2,940$               2,940$             2,940$             

Personnel Subtotal 105,672$           106,904$         108,152$         

FICA on all personnel lines @ 7.65% 8,084$               8,178$             8,274$             

Retirement on all personnel, extra duty, and miscellaneous lines @ 14.23% in 2013-14: 14.23% 

in 2014-15: 14.23% 2015-16 15,037$             15,212$           15,390$           

Worker's Comp on all personnel, extra duty, and miscellaneous @ .3% 317$                  321$                324$                

Hospitalization for each FTE @ $5,452 in year 2013-14: $5,725 in 2014-15: $6,011 in 2015-16 10,904$             11,450$           12,022$           

Dental for each FTE @ $291 in year 2013-14: $291 in 2014-15: $291 in 2015-16 582$                  582$                582$                

Fringe Benefits Subtotal 34,924$             35,743$           36,592$           

Local Travel -Magnet Coordinator: (based on 250 miles per month for 12 mos @ $0.565 per 

mile Year 1, with 3% rate increase Year 2 and Year 3) 1,695$               1,746$             1,798$             

National Travel Magnet Coordinator & Principal Staff Dev. Travel; (MSA's National 

Conference: includes airfare, ground transportation, registration, lodging, and per diem  with a 

5% rate increase Year 2 and 3) 4,750$               4,988$             5,237$             

Local Travel - World View Annual Partners Conference:  2 faculty @ $276 each for hotel 

and per diem rate at $25.90, plus $266 for ground transportation with a 5% rate increase Year 2 

and 3 818$                  859$                902$                

Salary estimates are based on the WCPSS 2012-2013 salary schedules with cost of living increases estimated for each year, and will vary 

according to the qualifications of the individual 

Budget Detail: Moore Square GT/AIG Basics (514 students / 43 staff)

PERSONNEL

FRINGE BENEFITS 

TRAVEL 
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Moore Square GT/AIG Basics (514 students / 43 staff)

National Travel - Project Zero Classroom Summer Institute @ Harvard School of 

Education, Boston, MA (3) faculty @ $1,500/faculty each year. Includes airfare, ground 

transportation lodging, and $38.75 per diem per person/per day with a 5% rate increase Year 2 

and 3. Tuition @ $2,500/faculty 12,000$             12,225$           12,450$           

American Council on the Teaching of Foreign Languages Conference: (2) language teacher 

@ $1,950 for Years 2 & 3 includes registration, transportation, $38.75 per diem, per person/per 

day, and lodging  with a 5% rate increase Year 3
-$                  3,900$             4,095$             

Travel Subtotal 19,263$             23,718$           24,482$           

Equipment: Portable Lighting and Sound @ $10,475, includes tax, to Support 

Drama/Performing Arts Program in Outdoor Courtyard 10,475$             $0 $0

Equipment: Portable Stage Platforms @ $5,238, includes tax, to Support Outdoor 

Drama/Performing Arts Program in Courtyard $5,238 $0 $0

Equipment Subtotal 15,713$             -$                -$                

World Language Classroom Resources: (includes audio video kits, games, reading library 

books, subscriptions, maps, cultural artifacts for year 1 and renewable resources in years 2 & 3, 

plus applicable tax - $190 Year 1, $48 Years 2 and 3) 4,190$               1,048$             1,048$             

Strings Instruments: (20 Violins @ $500 including case; 10 Violas @ $500 including case; 8 

Cellos @ $1,200 including case; 3 Base @ $ 1,600, plus applicable tax - $1,397) 30,797$             

Strings/Music Program Materials: (method books, assessment worksheets, theory workbooks 

@ $1,000; 50 pieces of sheet music @ $20/piece = $1,000; strings, rosin @ $1,000, dvds, cds @ 

$500, 30 music stands @ $50/stand = $1,500; music stand cart @ $350, plus applicable tax - 

$255) 5,605$               

General Music Supplies (Orff instruments 10 @ $450/piece, sheet music and materials for year 

2 @ $1,000 and year 3 @ $500, plus applicable tax - $ 214 -Year 1, $48 - Year 2 and $24 - Year 

3) 4,714$               1,048$             524$                

Music Band Instruments & Supplies (Woodwinds : piccolo, tuner, flute, 2 oboes, clarinet, 

bassoon, 3 bass clarinets @ $12,385; Horns & Brass Instruments : 5 saxophones, trumpet, 

trombone, 4 horns, 4 euphoniums, 4 tubas and cases @ $35,325; Percussion Instruments  @ 

$25,576; Valentino Deluxe Repair Kit @ $350.00; pitch pipe, musician chairs, conductor stand, 

conductor chair, 2 part podium w/ guard rail @ $2,500, plus applicable tax - $3,617)
79,753$             

Musical Instrument Storage Units: (units for storing musical instruments, includes tax)

5,000$               

EQUIPMENT (Unit price of $5000 or greater)

SUPPLIES
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Moore Square GT/AIG Basics (514 students / 43 staff)

Dance/Drama Room Upgrades to Support Student Performances (LED Lights, platform 

risers, refresh lights and dimmers, curtain, includes tax - $713) 15,713$             

Dance/Drama Supplies (tap and ballet shoes, costumes elements, recordings, includes tax - $238- 

Year 1 and $95 - Years 2 and 3) 5,238$               2,095$             2,095$             

Drama Supplies (scripts, miscellaneous supplies for props and costumes, recordings for sound 

effects @ $2,500 for year 1 and $1,000 replacement costs for years 2 & 3, plus applicable tax - 

$119 - Year 1 and $48 - Year 2 and 3) 2,619$               1,048$             1,048$             

Visual Arts Supplies (supplies to support visual arts electives @ $2,619 for year 1 and $2,095 

for years 2 & 3 as program electives expand, includes taxes) 2,619$               2,095$             2,095$             

Piano Lab (16 student digital keyboards @ $1,000/piece and 1 teacher keyboard @ $2,200, 

composition software and on-site training @ $6,800, plus applicable tax - $1,188)

26,188$             

Technology for Arts Teachers: (2) ipad power sync carts w/ 30  iPad 4's and a mac book  @ 

$18,962 per cart to support classroom assessment and building a portfolio of student work and (2) 

Apple TV's @ $105/each, includes tax)
38,134$             

Classroom Technology to Support GT Electives and Core Classes -  Year 1: 50 iPad 4's for 

teachers @ $5,018 for a 10 pack of ipads ($25,090, includes tax); (4) ipad power sync carts with 

30 iPad 4's per cart and mac book @ $18,962/per cart ($75,848, includes tax); (4) apple tv @ 

$105 each ($420, includes tax); 10 apps per ipad @ $5/app (Year 1 - $4,000 and Year 2 and 3 

$1,000 each, tax paid through voucher); 1 set of Student Response System @ ($2,824, 

includes tax);; 4 HDMI Adapters @ $42/each, ($168, includes tax); Year 2: (8) networked laser 

jet color printers @ $1,257 ($10,056, includes tax);  (4) laptop carts with 30 laptops per cart @ 

$20,822/cart ($83,288, includes tax);  (5) laptops for 27 classrooms @ $634 ($85,590, includes 

tax) 108,350$           179,934$         1,000$             

Flow Room: (6) Flow technology equipment at $5,000 per room, includes tax.  Year 1: (2) 

rooms and Year 2 and 3: (2) rooms.
10,000$             10,000$           10,000$           

Flow Subscription Fees: Interactive software to operate (6) Flow technology computers @ 

$495/each.  Year 1: (2) subscriptions, Year 2: (4) subscriptions and Year 3: (6) subscriptions) 

990$                  1,980$             2,970$             

GT Elective Resources (supplies to support the implementation of elective classes in all 4 core 

subject areas: math, language arts, science, social studies, and physical education and Spanish for 

year 1 and replenishing consumables in years 2 & 3, includes taxes) 5,000$               8,000$             2,500$             

Interactive Mounted White Boards w/ Arm Short Throw Projector: (Interactive White 

Board w/ Arm Mounted Short Throw Projector: 10 Interactive White Boards @ $3,729/each and 

speakers and audio @ $272/each to support classroom learning, includes tax) 40,010$             -$                -$                
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Moore Square GT/AIG Basics (514 students / 43 staff)

Technology to Support World Language Learning: (1) ipad power sync carts with 30 iPad 4's 

per cart and mac book @ $18,962/per cart, includes tax and Apps to support language instruction 

@ $5.00 an app for 10 apps per ipad for $1,500; Y1: $250, Y2: $1,000 and Y3: $250 each. 
19,212$             1,000$             250$                

Portable Polycom Video Conferencing Technology: (includes HDX 6000 HD codec, Eagle 

Eye camera & 3m cable, HDX microphone, remote, power cord @ $4,499.25; Cart to support 

equipment @ $2,199.45; 1 60" Samsung display @ $2,199.45 + shipping at $645 and applicable 

tax - $ 453) $0 9,996$             -$                

Environmental Science & Art Display Garden: Professional local landscape architecture firm 

hired to create master plan, site design, and construction drawings that meets ADA accessibility 

requirements. (mulched trails w/ edging throughout garden areas; weather station w/ wind sock 

and rain gauge; vegetable garden (raised beds) and compost area; bird habitat garden; butterfly 

habitat garden; bird houses & bird feeders; mulch, organic fertilizer, weed control matting and 

other miscellaneous garden supplies, includes taxes
-$                  25,000$           -$                

Courtyard Professional Artist Design Materials (wood, metal paints, etc supplies @ $2,500, 

includes tax)
2,500$               -$                -$                

Media Center Materials to support GT Elective & Core classes (1) laptop carts with 30 

laptops per cart @ $20,822/cart and $45,000 for years 2 &3  for purchasing new books/resources 

to support GT elective classes and core classes, includes tax.
20,822$             45,000$           45,000$           

Marketing Media/Graphic Design/Printing - ($7,000 over three years) School Brochure, direct 

mailing with postcards, fast facts business cards, banners & displays, includes taxes. 5,000$               1,000$             1,000$             

Supplies Subtotal 432,454$           289,244$         69,530$           

Interactive White Board w/ Arm Mounted Short Throw Projector (mount and install 10 

Interactive Boards @ $259/room for electrical and wiring)
2,590$               -$                -$                

Wireless Support for ipad Carts: ($3,000 for school wireless capabilities)
3,000$               -$                -$                

Artist -n-Residence: Art, Music, Dance, Drama Professionals @ 2,000/artist to strengthen GT 

arts program with 6 artists in year 1 @ $12,000 and 12 artists @ $2,000/artist for years 2 & 3 12,000$             24,000$           24,000$           

Piano Lab Conversion (adapt current storage space to meet needs of piano lab and musical 

instruments) 3,000$               -$                -$                

CONTRACTUAL
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Moore Square GT/AIG Basics (514 students / 43 staff)

Chorus Room: Installing acoustic tiles to classroom Year 1

5,500$               -$                -$                

Environmental Science & Art Display Garden: Design fees and permit year 1 that meets ADA 

accessibility requirements.
12,000$             -$                -$                

Courtyard Artist Design Fee - Year : @ $2,500

2,500 -$                -$                

Portable Polycom Video Conferencing Technology (Year 1: Replacement Service provides 

coverage on all equipment and on-site technician support @ $967.44 and Installation costs @ 

$1,995) $2,962

Signage (update school signage that includes magnet theme)

5,000$               -$                -$                

Videographer - Year 2: Create a virtual tour/mini DVD for Marketing & Recruitment

-$                  5,000$             -$                

Public Relations Firm - Year 2 and 3: Create media packet , communication messaging, 

audit/search engine optimization -$                  3,500$             1,000$             

Exhibit Resources - Year 2: create banners and displays to be used at marketing/ recruitment 

events -$                  10,000$           -$                

Website design and Consultation Services -  Year 2 and 3: revise existing website to reflect 

new magnet theme and marketing events and website consulting. -$                  4,500$             500$                

Contractual Subtotal 45,590$             49,962$           25,500$           

AIG Whole Staff Certification: certification is 4 semesters @ $425/semester and, includes 

materials, for a total of $1,700/teacher.  51 staff total will receive certification in 3 years with 

certification beginning in year 1 for 17 staff. 28,900$             28,900$           28,900$           

GT Cornerstone Activities: Experiential activities for students including, in- house field 

experts; local parks and recreation registration fees; museum exhibit fees.  Year 1: 516 students 

@ $5/child for each activity for 2 GT units ( for 2 quarters) and Year 2 & 3: 4 GT units/year 

(one each quarter) 516 students @ $5/student per activity. 5,160$               $10,320 $10,320

Elective Writing Training (Contract Curriculum Writer/Trainer @ $1,000/day to guide Moore 

Square teachers through the GT elective curriculum writing process 2,000$               $2,000 2,000$             

Other Subtotal 36,060$             41,220$           41,220$           

-$                  -$                -$                

TRAINING

OTHER
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Moore Square GT/AIG Basics (514 students / 43 staff)

Training Subtotal

-$                  -$                -$                

Direct Costs 689,676$           546,791$         305,476$         

Includes all subtotals

Indirect Costs 8,345$               6,598$             3,718$             

 @1.328% of all subtotals except Equipment and Contract Costs

Total 698,021$           553,389$         309,194$         

Direct and Indirect

Three Year Project Total Moore GT AG 1,560,604$        
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Magnet Schools Assistance Program

Year 1 Year 2 Year 3

2013-14 2014-15 2015-16

1.0 FTE Performing Arts Teacher (WCPSS teacher with advanced degree salary schedule, 10-15 Years 

experience, 10 MOE, 1.2% projected annual salary increase) 51,366$                    51,982$                   52,606$                   

.5 FTE Strings Teacher (WCPSS teacher with advanced degree salary schedule, 10-15 Years 

experience, 10 MOE, 1.2% projected annual salary increase) $25,683 $25,991 $26,303

GT Curriculum Writing Fees - Year 1, 2 and 3: (3) teachers to write curriculum and reflect on units in 

the summer for 3 days/summer for a total of 21 hours/teacher @ $35/hour. $2,205 $2,205 $2,205

Personnel Subtotal 79,254$                    80,178$                   81,114$                   

FICA on all personnel lines @ 7.65% $6,063 $6,134 $6,205

Retirement on all personnel, extra duty, and miscellaneous lines @ 14.23% in 2013-14: 14.23% in 2014-

15: 14.23% 2015-16 $10,964 $11,096 $11,229

Worker's Comp on all personnel, extra duty, and miscellaneous @ .3% $238 $241 $243

Hospitalization for each FTE @ $5,452 in year 2013-14: $5,725 in 2014-15: $6,011 in 2015-16 $8,178 $8,588 $9,017

Dental for each FTE @ $291 in year 2013-14: $291 in 2014-15: $291 in 2015-16 $437 $437 $437

Fringe Benefits Subtotal 25,880$                    26,496$                   27,131$                   

Local Travel - Magnet Coordinator - (based on 250 miles per month for 12 months @ $0.565 per mile 

Yr 1, with 3% rate increase Yr 2 and Yr 3) 1,695$                      1,746$                     1,798$                     

National Travel Magnet Coordinator & Principal Staff Dev. Travel; (MSA's National Conference: 

includes airfare, ground transportation, registration, lodging, and per diem  with a 5% rate increase Year 2 

and 3)
4,750$                      4,988$                     5,237$                     

National Travel - Project Zero Classroom Summer Institute @ Harvard School of Education, 

Boston, MA (2) faculty @ $1,500/faculty each year. Includes airfare, ground transportation lodging, and 

$38.75 per diem per person/per day with a 5% rate increase Year 2 and 3. Tuition @ $2,500/faculty 8,000$                      8,150$                     8,300$                     

Travel Subtotal 14,445$                    14,884$                   15,335$                   

Salary estimates are based on the WCPSS 2010-2011 salary schedules with cost of living increases estimated for each year, and will vary according to the 

qualifications of the individual 

Budget Detail: Poe GT/AG Elem. (368 students, 19 staff)

TRAVEL 

FRINGE BENEFITS 

PERSONNEL
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Poe GT/AG Elem. (368 students, 19 staff)

Equipment: Portable Lighting and Sound @ $10,475, includes tax, to Support Drama/Performing Arts 

Program in Outdoor Courtyard 10,475$                     $                           -    $                           -   

Equipment: Portable Stage Platforms @ $5,238, includes tax, to Support Outdoor Drama/Performing 

Arts Program in Courtyard $5,238 -$                          $                           -   

Equipment Subtotal 15,713$                    -$                         -$                         

Strings Instruments: (30 violins @ $500/instrument including case, 10 violas @ $500/instrument 

includes case, 10 cellos @ $1200/instrument includes case, plus applicable tax - $ 1,520)
33,520$                    -$                         -$                         

Strings/Music Program Materials: (method books, assessment worksheets, theory workbooks @ 

$1,000; 50 pieces of sheet music @ $20/piece = $1,000; strings, rosin @ $1,000, dvds, cds @ $500, 30 

music stands @ $50/stand = $1,500; music stand cart @ $350, plus applicable tax - $255)
5,605$                      -$                         -$                         

General Music Supplies (Orff instruments 10 @ $450/piece, sheet music and materials for year 2 @ 

$1,000 and year 3 @ $500, plus applicable tax - $ 214 -Year 1, $48 - Year 2 and $24 - Year 3)
4,714$                      1,048$                     524$                        

Visual Arts Supplies (supplies to support visual arts electives @ $2,619 for year 1 and $2,095 for years 2 

& 3 as program electives expand, includes taxes)
2,619$                      2,095$                     2,095$                     

Dance Supplies (tap and ballet shoes, costume elements @ $2,619 for year 1 and $1,048 for years 2 & 3 

as program enrollment expands, includes taxes)
2,619$                      1,048$                     1,048$                     

Drama Supplies (scripts, miscellaneous supplies for props and costumes, recordings for sound effects @ 

$2,500 for year 1 and $1,000 replacement costs for years 2 & 3, plus applicable tax - $119 - Year 1 and 

$48 - Year 2 and 3)
2,619$                      1,048$                     1,048$                     

Technology for Arts Teachers: (1) ipad power sync carts w/ 30  iPad 4's and a mac book  @ $18,962 

per cart to support classroom assessment and building a portfolio of student work and (1) Apple TV's @ 

$105/each, includes tax), Apps to support arts instruction @ $5.00 an app for 10 apps per ipad for $1,500; 

Y1: $250, Y2: $1,000 and Y3: $250. 19,317$                    1,000$                     250$                        

Arts Display Garden: organic fertilizer, mulch, landscaping fabric, treated timber, and other 

miscellaneous garden supplies, includes taxes 5,000$                      -$                         -$                         

Media Center Materials to Support GT Elective Classes and Core Classes:  $75,000 over 3 years, for 

purchasing new books/resources to reflect and support the needs of a diverse student population in 

elective classes and core classes, includes taxes.
25,000$                    25,000$                   25,000$                   

SUPPLIES

EQUIPMENT (Unit price of $5000 or greater)
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Poe GT/AG Elem. (368 students, 19 staff)
GT Elective Resources (supplies to support the implementation of elective classes in all 4 core subject 

areas: math, language arts, science, social studies, and physical education and Spanish for year 1 and 

replenishing consumables in years 2 & 3, includes taxes)
5,000$                      2,500$                     1,500$                     

Environmental Science Garden to Support GT Science Electives and Science Core Classes: 

Professional local landscape architecture firm hired to create master plan, site design, and construction 

drawings with ADA accessibility requirements, (mulched trails w/ edging throughout garden areas; 

weather station w/ wind sock and rain gauge; vegetable garden (raised beds) and compost area; bird 

habitat garden; butterfly habitat garden; bird houses & bird feeders; mulch, organic fertilizer, weed 

control matting and other miscellaneous garden supplies, includes taxes
$0 $25,000 $0

Classroom Technology to Support GT Electives and Core Classes - Year 1: 20 iPad 4's for teachers 

@ $5,018 for a 10 pack of ipads ($10,036, includes tax); (6) networked laser jet color printers @ $1,257 

($7,542, includes tax); (6) ipad power sync carts with 30 iPad 4's per cart and mac book @ $18,962/per 

cart ($113,772, includes tax); (6) apple tv @ $105 each ($630, includes tax); 10 apps per ipad @ $5/app 

to support GT elective & core class instruction  ($3,000 per year, tax paid through voucher); (6) 

HDMI Adapters @ $42/each, ($252, includes tax) and (5) document cameras at $567 each, ($2,835, 

includes tax) Year 2:  (1) laptop carts with 30 laptops per cart @ $20,822/cart ($20,822, includes tax)

138,067$                  23,822$                   3,000$                     

Interactive White Board w/ Arm Mounted Short Throw Projector: ( 17 interactive White Board w/ 

Arm Mounted Short Throw Projector: Y1: (9) and Y2: (8) Interactive White Boards @ $3,729/each and 

speakers and audio @ $272/each to support classroom learning, includes tax)
36,009$                    32,008$                   -$                         

Portable Polycom Video Conferencing Technology: (includes HDX 6000 HD codec, Eagle Eye 

camera & 3m cable, HDX microphone, remote, power cord @ $4,499.25; Cart to support equipment @ 

$2,199.45; 1 60" Samsung display @ $2,199.45 + shipping at $645 and applicable tax - $ 453) $0 9,996$                     -$                         

Marketing Media/Graphic Design/Printing - ($6,000 over three years)  School Brochure, direct 

mailing with postcards, fast facts business cards, banners & displays, includes taxes 4,000$                      1,000$                     1,000$                     

Supplies Subtotal 284,089$                  125,565$                 35,465$                   

Interactive White Board w/ Arm Mounted Short Throw Projector (mount and install 17 Interactive 

Boards @ $259/room for electrical and wiring, Y1: (9) and Y2: (8)) 2,331$                      2,072$                     -$                         

Wireless Support for ipad Carts: ($3,000 for school wireless capabilities)
3,000$                      -$                         -$                         

Music/Strings Classroom Design (acoustics tiles installation @ $5,000) 
5,000$                      -$                         -$                         

Dance/Drama Classroom Design: (Design and installing dance floor @ $15,000 and installing wall to 

ceiling mirrors @ $5,000) 20,000$                    -$                         -$                         

CONTRACTUAL
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Poe GT/AG Elem. (368 students, 19 staff)
Art Patio: (wall space to hang student artwork, display space for outdoor learning)

1,000$                      -$                         -$                         

Environmental Science Garden Design Fee & Permit: Year 1
12,000$                    -$                         -$                         

Signage (update school signage that includes magnet theme)
5,000$                      -$                         -$                         

Arts Display Garden Design Fee & Permit: Year 1
12,000$                    -$                         -$                         

Outdoor Amphitheatre Upgrades (Year 1 - electrical @ $1,500, masonry repairs @ $2,000)
3,500$                      -$                         -$                         

Artist -n-Residence: Art, Music, Dance, Drama Professionals to support GT arts program:  2 times in 

year 1 @ $2,000/artist and 4 times a year for years 2 & 3 @ $2,000/artist 4,000$                      8,000$                     8,000$                     

Arts Display Garden - Year 1: Student work from artists-in-residence program showcased outside will 

feature raised planting beds @ $ 5,000. 
$5,000 -$                         -$                         

Portable Polycom Video Conferencing Technology (1 year Replacement Service provides coverage on 

all equipment and on-site technician support @ $967.44 and Installation costs @ $1,995)

$0 $2,962 -$                         

Videographer - Year 2: Create a virtual tour/mini DVD for Marketing & Recruitment
-$                         5,000$                     -$                         

Public Relations Firm - Year 2 and 3: Create media packet , communication messaging, audit/search 

engine optimization -$                         3,500$                     1,000$                     

Exhibit Resources - Year 2: create banners and displays to be used at marketing/ recruitment events
-$                         10,000$                   -$                         

Website design and Consultation Services -  revise existing website to reflect new magnet theme and 

marketing events and website consulting over three years 4,500$                      500$                        500$                        

Contractual Subtotal 77,331$                    32,034$                   9,500$                     
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Year 1 Year 2 Year 3

2013-14 2014-15 2015-16Budget Detail: Poe GT/AG Elem. (368 students, 19 staff)

AIG Staff Certification: certification is 4 semesters @ $425/semester for a total of $1,700/teacher for 17 

teachers.  10 staff will begin certification for 3 semesters in year 1 and complete 1 semester in year 2 and  

7 staff will begin and complete 3 semesters in year 2 @ $425/semester and complete 1 semester at $435 

in year 3. 12,750$                    13,175$                   2,975$                     

GT Cornerstone Activities: Experiential activities for student including, in- house field experts; local 

parks and recreation registration fees; museum exhibit fees. Year 1: 400 students @ $5/child for each 

activity for 2 GT units ( for 2 quarters) and Year 2 and 3: 400 students @ $5/child for 4 GT units/year 

(one each quarter) 4,000$                      8,000$                     8,000$                     

Elective Writing Training (Contract Curriculum Writer/Trainer @ $1,000/day to guide Poe teachers 

through the GT elective curriculum writing process for 2 days each year of the grant 2,000$                      $2,000 2,000$                     

Other Subtotal 18,750$                    23,175$                   12,975$                   

-$                         -$                         -$                         

Training Subtotal -$                         -$                         -$                         

Direct Costs 515,462$                  302,332$                 181,520$                 

Includes all subtotals

Indirect Costs 5,610$                      3,590$                     2,284$                     

 @1.328% of all subtotals except Equipment and Contract Costs

Total 521,072$                  305,922$                 183,804$                 

Direct and Indirect

Three Year Project Total for Poe GT AG Elementary 1,010,798$               

OTHER

TRAINING
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                                            FEDERAL PROGRAMS SECTION
FI045A                          NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION
                                     RESTRICTED INDIRECT COST COMPUTATIONS                            PAGE 157
REPORT REFLECTS FY2011 DATA                        FOR
RATES FOR USE IN FY2013                920-WAKE COUNTY SCHOOLS                                 DATE 12/23/2011

                                                          DISALLOWED/
 PURPOSE             EXCLUDED            INDIRECT            DIRECT                CARRY
   CODE                 COST                COST               COST               FORWARD

   5110         5,079,625.00                 .00      457,599,876.00
   5120           178,487.00                 .00       36,611,499.00
   5210         4,007,369.00                 .00      119,822,947.00
   5220           187,073.00                 .00        4,507,725.00
   5230           386,575.00                 .00        8,057,191.00
   5240           149,013.00                 .00       11,405,347.00
   5250            11,475.00                 .00        1,115,528.00
   5260                  .00                 .00        8,123,114.00
   5270           299,193.00                 .00       12,548,818.00
   5310            21,088.00                 .00        4,841,542.00
   5320               154.00                 .00        5,599,704.00
   5330         1,247,144.00                 .00       41,029,670.00
   5340           224,791.00                 .00        6,335,087.00
   5350         1,315,358.00                 .00        5,557,591.00
   5400           126,079.00                 .00       65,433,335.00
   5500           128,311.00                 .00        7,481,875.00
   5810            82,904.00                 .00       18,006,379.00
   5820               233.00                 .00        7,334,417.00
   5830           106,374.00                 .00       29,997,233.00
   5840               181.00                 .00        1,660,378.00
   5850           968,654.00                 .00           17,176.00
   5860                  .00                 .00        1,075,199.00
   5870                  .00                 .00        2,041,520.00
   5880             8,687.00                 .00          478,471.00
   5890                  .00                 .00            1,073.00-
   6110         1,159,506.00                 .00        8,482,488.00
   6120            45,322.00                 .00          524,962.00
   6200            34,434.00                 .00        4,274,896.00
   6300           168,818.00                 .00        2,143,314.00
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   6400         6,349,867.00        7,939,244.00                 .00
   6510                  .00                 .00        1,658,196.00
   6520            25,807.00           24,741.00                 .00
   6530                  .00                 .00       23,875,294.00
   6540                  .00                 .00       26,711,404.00
   6550         1,455,606.00                 .00       65,173,097.00
   6560            21,649.00          395,218.00                 .00
   6570         1,925,942.00                 .00          275,178.00
   6580           281,648.00                 .00       23,236,786.00
   6610            93,509.00        8,532,351.00                 .00
   6620           631,115.00        6,098,275.00                 .00
   6710           209,687.00                 .00        1,256,028.00
   6720            11,434.00          786,609.00                 .00
   6810             3,107.00                 .00          216,952.00
   6820           165,763.00                 .00        1,792,567.00
   6830             4,902.00                 .00          452,585.00
   6840                  .00                 .00           96,310.00
   6850         1,245,663.00                 .00          647,029.00
   6860                  .00                 .00            8,279.00
   6910             1,121.00                 .00          187,121.00
   6920         1,030,424.00              620.00-                .00
   6930            89,046.00          419,144.00                 .00
   6940           133,545.00                 .00        3,628,793.00
   6950            57,962.00                 .00        1,186,931.00
   7100                  .00                 .00        8,377,805.00
   7200        18,097,644.00                 .00       20,690,502.00
TOTALS         47,772,289.00       24,194,962.00    1,051,577,066.00       10,235,032.33-

COMPUTATION: (INDIRECT COST TOTAL + CARRY FORWARD) DIVIDED BY (DISALLOWED-DIRECT COST) EQUALS:  01.328 PERCENT
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

895,302.00

282,758.00

230,957.00

41,901.00

1,848,533.00

446,119.00

0.00

190,460.00

3,936,030.00

45,789.00

0.00

3,981,819.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

3,727,993.00 2,625,231.00 0.00 0.00 10,335,043.00

0.00 0.00 0.00 0.00 0.00

43,618.00 31,923.00 0.00 0.00 121,330.00

3,684,375.00 2,593,308.00 0.00 0.00 10,213,713.00

153,345.00 126,795.00 0.00 0.00 470,600.00

0.00 0.00 0.00 0.00 0.00

379,910.00 189,398.00 0.00 0.00 1,015,427.00

1,674,930.00 804,665.00 0.00 0.00 4,328,128.00

20,000.00 0.00 0.00 0.00 61,901.00

220,035.00 225,270.00 0.00 0.00 676,262.00

293,892.00 299,833.00 0.00 0.00 876,483.00

942,263.00 947,347.00 0.00 0.00 2,784,912.00

Wake County Public School System

Yes No

07/01/2012 06/30/2013

 NC Department of Public Instruction

The Indirect Cost Rate is  1.33 %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  1.33 %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

Wake County Public School System
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