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OMB Number: 4040-0004
Expiration Date: 03/31/2012

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

03/01/2013

Waco Independent School District

746002532 0751236610000

501 North Franklin

Waco

TX: Texas

USA: UNITED STATES

76703-0027

Career and College Readiness

Mrs. Ashley 

Cripe

Grant Writer

254-710-9230

acripe@wacoisd.org  

PR/Award # U165A130077
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

U.S. Department of Education

84.165

Magnet Schools Assistance

ED-GRANTS-123112-001

Office of Innovation and Improvement (OII): Magnet Schools Assistance Program CFDA-84.165A

84-165A2013-1

WISD will create a new magnet school that is designed to identify,recruit,and enroll traditionally 
underrepresented and minority youth who are interested in,and excited about Advanced 
Manufacturing.

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

TX-17 TX-17

Add Attachment Delete Attachment View Attachment

08/31/201609/01/2013

5,741,970.00

0.00

0.00

0.00

0.00

0.00

5,741,970.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Dr. Bonny

Cain

Superintendent of Schools

254-755-9421

bcain@wacoisd.org

Ashley  Cripe

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

03/01/2013

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

* DATE SUBMITTED* APPLICANT ORGANIZATION

Superintendent of Schools

Waco Independent School District

Ashley  Cripe

03/01/2013

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Waco Independent School District

* Street 1
501 N. Franklin 

Street  2

* City
Waco

State
TX: Texas

Zip
76703

Congressional District, if known: TX-17

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Magnet Schools Assistance

CFDA Number, if applicable: 84.165

8. Federal Action Number, if known: 

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

03/01/2013

Ashley  Cripe

*Name: Prefix
Dr.

* First Name
Bonny

Middle Name

* Last Name
Cain

Suffix

Title: Superintendent of Schools Telephone No.: 254-755-9421 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Number: 1894-0005 
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

WISD MSAP GEPA.pdf View AttachmentDelete AttachmentAdd Attachment
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General Education Provisions Act (GEPA) Statement 

Waco Independent School District 

 

 

 

 

Per Section 427 of GEPA, each applicant for funds must include in its application a 

description of the steps the applicant proposes to take to ensure equitable access to, and 

participation in, its Federally-assisted program for students, teachers, and other program 

beneficiaries with special needs. The statute highlights six types of barriers that can impede 

equitable access or participation: gender, race, national origin, color, disability, or age.  

In carrying out its educational mission to serve a diverse population and provide a quality 

education for all; Waco Independent School District (WISD) and partnering districts are 

committed to ensuring equitable access to, and participation in, its programs for students, 

teachers, and other program beneficiaries with special needs. All programs, services and 

federally funded activities, will be accessible to allow individuals to participate fully in the 

projects. WISD does not discriminate on the basis of gender, race, national origin, color, 

disability, age, religion, creed, marital status, socio-economic status, or sexual orientation in its 

education programs, services and activities. It provides reasonable and appropriate 

accommodations to meet the learning and evaluation needs of a diverse group of students, 

faculty, community members and other participants.  
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In designing the proposed Magnet School Assistance Program project – Greater Waco 

Advanced Manufacturing Academy – Magnet School Program (MSP), WISD has addressed 

equity concerns that may affect the ability of certain potential beneficiaries to fully participate in 

the project, and to achieve high standards. The steps taken in this project illustrate how WISD 

will ensure equitable access and include: 

• Providing print and media materials (e.g. outreach and marketing materials, application for 

enrollment) in Spanish and English to ensure equal access to Spanish speakers. All parent 

communications will be translated into Spanish. The Magnet Schools Parent Liaison will 

ensure that recruitment materials from the participating districts are also provided in 

Spanish. Dr. Alma Betty de Torres y Sandoval – Director of Bilingual/ESL Programs, 

serves on our Magnet Schools Advisory Board and provides feedback and guidance as well 

as translation through her department. 

• Providing support for students and/ or parents who require accommodations to ensure 

equitable access to the project’s programs. The needs of diverse learners and those with 

special needs have been considered throughout the development of our project. Elyse 

Tarlton – Director of Special Education, serves on our Magnet Schools Advisory Board 

and will provide guidance for individual circumstances.  

• Conducting outreach efforts and/or targeted marketing to encourage those not likely to 

participate in the project. For example, girls are traditionally under-represented in career 

and technology courses and may be less likely to participate due to the manufacturing 

nature of the program; therefore we will conduct targeted outreach efforts to include girls – 

such as including females in print and media campaigns, and in outreach and family 
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awareness events. The Magnet Schools Parent Liaison will continue to look for methods to 

include all students who are traditionally underrepresented. 

• The MSP will recruit a diverse group of applicants for all positions made possible through 

this program. Hiring will be conducted based upon WISD Board-approved hiring policies 

in compliance with all nondiscrimination laws: Title VI, VII, IX, and 504. WISD embraces 

both the letter and the spirit of nondiscrimination laws. 

 

 

Waco ISD Nondiscrimination Policy 

The Waco Independent School District as an equal opportunity 

educational provider and employer does not discriminate on the basis 

of race, color, national origin, sex, religion, age, disability, or genetic 

information in educational programs or activities that it operates or in 

employment matters. The District is required by Title VI and Title VII 

of the Civil Rights Act of 1964, as amended, Title IX of the Education 

Amendments of 1972, the Age Discrimination Act of 1975, as 

amended, Section 504 of the Rehabilitation Act of 1973, the Americans 

with Disabilities Act, as well as Board policy not to discriminate in such 

a manner.  

For information or complaints regarding compliance with the 

nondiscrimination requirements of Title IX, contact Waco ISD 

Executive Director of Human Resources at 254-755-9473, at 254-745-

2250. For information or complaints regarding compliance with the 

nondiscrimination requirements of Title VI and Title VII, as amended, 

contact Waco ISD Executive Director of Human Resources at 254-755-

9473. For information or complaints regarding compliance with the 

nondiscrimination requirements of Section 504 or the Rehabilitation 

Act of 1973, as amended, contact Waco ISD Section 504 Coordinator 

at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
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The Waco Independent School District (WISD) proposes to partner with the United States 

Department of Education to create a new magnet school: the Greater Waco Advanced 

Manufacturing Academy - Magnet School Program (MSP).  The MSP will reduce, eliminate, 

or prevent minority group isolation throughout McLennan County in WISD and nine 

neighboring districts (Bosqueville, China Spring, Connally, Crawford, La Vega, Lorena, 

McGregor, Midway, and Robinson ISD); and is intentionally designed to identify, recruit, enroll 

and retain traditionally underrepresented and minority youth who are interested in, and excited 

about the possibilities offered by taking highly specialized classes in Advanced Manufacturing. 

Advanced manufacturing was selected as the core theme of the MSP after a solid year of 

research, interviews, analysis and collaboration between educators, local businesses and 

community members; and includes classes in: manufacturing engineering, flexible 

manufacturing, welding, and precision metal manufacturing.  

The concept and theme help to ensure that students are College- and Career-Ready upon  

graduation from the MSP.  Students will receive an education and future job prospects that are 

unparalleled to any in the Central Texas region. First, MSP students will have access to rigorous 

and engaging coursework and high quality instruction in Science, Technology, Engineering and 

Mathematics (STEM). Second, in addition to earning a High School Diploma and Technical 

Certification, MSP graduates will earn dual-credit college hours that will allow them to easily 

continue their technical training in a two-year vocational or Associates Degree program; or they 

may choose to continue their education into a four-year college. Third, a high level of 

curriculum and instruction, and real-world application of concepts ensures that MSP graduates 

are better prepared to immediately enter the workforce. Local business partners have guaranteed 

employment for all first year graduates who choose this post-secondary option. The MSP will 

prepare its students to be successful in any post-secondary pathway the graduates choose to 

pursue: from a four-year college program to certification leading to immediate employment 

upon graduation. 

Though the MPS design is ambitious in scope, the WISD and its collaborating partners 

believe it can be achieved by using federal funding to provide the resources to ensure a fully-

sustainable MSP. Federal funding will significantly enhance the MSP’s ability to (1) serve an 

increased number of students (from 150 in Year 1 to 400 students in year 3), (2) increase the 

variety of classes offered, (3) ensure that students are taught using the most advanced and 

industry-standard manufacturing tools and equipment possible, (4) enhance the MSP recruitment 

effort, (5) utilize evaluation data to create an MSP Sustainability Plan, and (5) become a national 

model for reducing minority group isolation and increase the number of underrepresented youth 

in the magnet school program. Programmatically, the MSP has six major goals: (1) Reduce 

minority group isolation; (2) Build institutional capacity within WISD and its partners; (3) 

Increase parental involvement; (4) Improve academic achievement; (5) Increase post-secondary 

success for students; and (6) Sustain the MSP after federal funding ends.  

WISD and its partners are committed to ensuring the success and long-term sustainability of 

the MSP. This is evidenced by the fact that WISD has already designated a facility and local area 

business providers are renovating the facility at no charge. Further, as evidence of WISD’s and 

its partners commitment to have a self-sustaining program within three years, the MSP budget 

documents a significant reduction in federal funding in each year of the project. For example, 

between Year 1 and Year 3 the MSP is requesting 70.6% less in federal funding on a per student 

basis, yet is serving 250 more students (an increase of 166.7%). Thus, as federal funding is 

reduced; local and state resources increase. This is commitment.  
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 1 

Figure 1 

Competitive Preference Priorities 

Priority 1: Need for assistance 

Background:  

The Waco Independent School District (WISD) is applying to the U.S. Department of 

Education, Office of Innovation and Improvement for a Magnet Schools Assistance Program 

(MSAP) Grant under the following four competitive priorities: (1) Need for Assistance; (2) New 

or revised magnet schools projects [NOTE: Please see the New or Revised Magnet School 

Projects form attached]; (3) Selection of Students [NOTE: Please see the Selection of Students 

form attached]; and (4) Promoting Science, Technology, Engineering, and Mathematics (STEM).  

The proposed MSAP project will create a new magnet school: The Greater Waco Advanced 

Manufacturing Academy – Magnet School Program (MSP): 

Pathway to Post-Secondary Success. Scheduled to open in August, 

2013, the MSP will serve WISD students and students from nine 

neighboring districts (Bosqueville, China Spring, Connally, Crawford, 

La Vega, Lorena, McGregor, Midway, and Robinson ISD). 

The MSP will be located in McLennan County which is 

centrally located in the heart of Texas (see Figure 1).  McLennan County is situated on the 

Edwards Plateau between Dallas and Austin; is brimming with Texas history, a rich variety of 

cultural experiences, and includes sixteen public independent school districts and three colleges. 

According to the 2010 United States Census, McLennan County is home to 57,663 families; 

comprised of 234,906 residents – 71,628 of which are school-aged students. The racial 

composition for the county is indicated in Table 1 below.1   
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TABLE 1: McLennan County Racial Composition 

Asian African 

American 

Hispanic White Two or 

More 

Other 

1.3% 14.4% 23.6% 58.9% 1.3% 0.5% 

Source: 2010 U.S. Census 

As the primary public school system for the geographical area, WISD currently serves over 

14,000 students in fourteen elementary campuses, four middle school campuses, two high school 

campuses, and three alternative campuses.  The district offers two magnet schools for student 

choice: one elementary and one elementary/middle school.  Minorities represent nearly 90% of 

the total student population in WISD, the students’ ethnic makeup consisting of 31% African 

American, 58% Hispanic, approximately 10% White (non-Hispanic), and 1% others. (See Table 

2, below).    

In 1973, WISD was brought under a U.S. Court order to facilitate system-wide 

desegregation of all schools and eliminate all vestiges of a dual school system. WISD was 

charged with formulating and implementing a student assignment plan to remedy the said 

discrimination.  Since implementation of WISD’s desegregation plan in 1973, the district has 

paid heed to its commitments under that plan, modifying and adjusting, with court approval, 

between 1973 and 1989; to maximize its ability to maintain compliance, meet the needs of all 

students in the district and create an atmosphere of academic achievement for all.  

Although WISD achieved Unitary Status Determination in 1989, the City of Waco and 

WISD have struggled with the effects of White-flight to surrounding suburbs and towns.  This 

has created segregation between districts, rather than schools within a district.  For example, as 
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shown in Table 2, in one partnering district (Crawford ISD), over 90% of its student population 

is white; a direct contrast between it and WISD.       

TABLE 2: Student Ethnic Makeup of Partner Districts 

District Name African 

American 

Hispanic White Other 

Bosqueville ISD 6% 21% 68% 5% 

China Spring ISD 4% 14% 79% 3% 

Connally ISD 30% 28% 39% 3% 

Crawford ISD 1% 7% 90% 2% 

La Vega ISD 24% 52% 23% 1% 

Lorena ISD 1% 13% 84% 2% 

McGregor ISD 7% 49% 42% 2% 

Midway ISD 11% 20% 62% 7% 

Robinson ISD 4% 21% 72% 3% 

WISD 31% 58% 10% 1% 

Source: Texas Education Agency  

   
Providing families with school choice is important, and is supported by the vision of the 

WISD School Board and an approved Voluntary Desegregation Plan Resolution [NOTE: Please 

see Desegregation Plan attached). In order to directly address, reduce and /or eliminate minority 

group isolation and increase school choice for families, WISD is creating an innovative 

opportunity for students in the greater Waco area, through the proposed magnet school grant 

project – MSP.  Considering combined districts’ student data of African American, Hispanic, and 

White students, the ratios at the MSP will look dramatically different; at approximately 16%, 
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37%, and 43% respectively (Table 3, below).  These statistics indicate the pressing need to 

collaborate with nearby districts, and to create a one-of-a kind magnet school that will entice all 

students and break through racial barriers. 

TABLE 3: Projected MSP Enrollment 

School 

Year 

African 

American 

Hispanic Other White Total Projected 

MSP Students  

2013-2014 24 

(16%) 

56 

(37%) 

5 

(4%) 

65 

(43%) 

150 

2014-2015 50 

(17%) 

111 

(37%) 

10 

(3%) 

129 

(43%) 

300 

2015-2016 75 

(17%) 

163 

(37%) 

18 

(3%) 

194 

(43%) 

450 

2016-2017 103 

(17%) 

224 

(38%) 

27 

(4%) 

246 

(41%) 

600 

 

The MSP offers a unique approach to learning by providing students with advanced STEM 

classes and providing real-world experiences in a facility with industry standard equipment and 

technology.  Created using best practice and collaborative planning, this magnet school was 

developed considering the academic needs of the students, the need of industry partners and the 

overall need of the community to increase the area’s skilled workforce.  According to President 

Obama in the 2013 State of the Union Speech, “Our first priority is making America a magnet 

for new jobs and manufacturing.” The President goes on to say that high schools must “…better 

equip graduates for the demands of a high-tech economy.  We’ll reward schools that develop 
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new partnerships with colleges and employers, and create classes that focus on science, 

technology, engineering, and math – the skills today’s employers are looking for to fill jobs right 

now and in the future.”2  

According to the Bureau of Labor Statistics, manufacturing job openings from July 2009 to 

July 2010 increased 118 percent. But, hiring during that same period only increased 13 percent.3 

Texas Governor Rick Perry announced a “Skilled Workforce Initiative” in November, 2012; 

reinforcing the statistics that “In sectors like manufacturing, for example, job demand has nearly 

doubled over the past three years alone, and that sector is projected to grow 10 percent by 

2020.With that in mind, we need to take steps now to ensure that those demands are met in the 

future, and met with the most qualified employees available.”4  Central Texas companies 

desperately need thousands of highly-skilled workers who can operate sophisticated, 

computerized machines. A more highly-skilled workforce will entice new business and 

investment to McLennan County, along with creating momentum in the job-growth potential for 

the entire Central Texas region.  Individuals can build their career in the area of advanced 

manufacturing and can create a better quality of life for themselves and their families for 

generations to come. 

The MSP, if developed to full proof-of-concept is a model for other districts and communities 

to follow; a magnet school of this caliber provides students with the skills, technical 

certifications, and valuable real world experience necessary to participate fully in the global 

future of McLennan County, the State of Texas and the country. 

(a) Costs of fully implementing the magnet schools project as proposed:  

To maintain a desegregated school system, WISD relies on magnet schools to offer highly 

visible schools and innovative programs.  Typically, the costs of the magnet schools exceed 
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those of regular school sites.  Full implementation of the MSP to incorporate WISD and nine 

neighboring districts for desegregation purposes includes start-up costs in personnel, equipment, 

technology, professional development and supplies.  Anticipated costs needed, from MSAP, for a 

fully optimized MSP are estimated to be $5,741,970 over three years.  In year one, the estimated 

cost is estimated to be $2,199,120; year two, the projected costs are $1,819,261; and in year 

three, the costs are expected to be $1,723,589. The projections in Table 4 delineate the funds 

necessary to successfully implement the project and create a high-performing, state-of-the-art 

Greater Waco Advanced Manufacturing Academy Magnet School.  Explained in detail in 

Section (c)(2) Quality of Project Design and in the Budget Narrative, these projected costs are 

deemed necessary and essential in the successful implementation of this comprehensive plan.  As 

can be seen by comparing Table 3 and 4, while the projected attendance is anticipated to more 

than double by the start of year two of operation, costs are decreasing annually; leading to 

sustainability. 

TABLE 4 : Estimated Project Cost (MSAP Funding) 

Category 2013-2014 

(Year 1) 

2014-2015 

(Year 2) 

2015-2016 

(Year 3) 

Total Percentage 

of Total 

Personnel $ 362,360 $386,925 $615,817 $1,372,262 24% 

Fringe $72,135 $76,145 $115,661 $251,527 4% 

Travel $17,380 $21,230 $30,825 $69,435 1% 

Equipment $541,923 $271,000 $0 $812,923 14% 

Supplies $518,600 $422,000 $297,000 $1,237,600 22% 

Contractual $318,970 $328,155 $341,750 $988,875 17% 

Other $15,000 $15,000 $15,000 $45,000 1% 
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Sub-Total $1,838,465 $1,514,287 $1,424,870 $4,777,622  

Indirect Cost $348,334 $286,912 $269,970 $905,216 16% 

Teacher 

Stipends 

$12,321 $18,062 $28,749 $59,132 1% 

Total Cost $2,199,120 $1,819,261 $1,723,589 $5,741,970  

 

(b) Resources available to carry out the project if federal funding were not provided: 

 Without MSAP federal grant funding, the MSP will NOT be able to reach its full proof-of-

concept. These funds will be used to create an infrastructure producing a state-of-the-art facility 

and world-class instructors that will entice students from neighboring districts and beyond, 

leading to a reduction or elimination of racial isolation in the county.  However, recognizing the 

importance that WISD, its nine partnering school districts and industry partners are placing on 

building the MSP, local partners have already committed a total of $1,495,207, with a firm 

commitment of $483,745 in the first year of the project alone. This committed amount will 

provide for the safe and efficient operation of a minimal MSP. In subsequent years, considering a 

three percent increase in wages, salaries and costs, WISD and its partners will commit $498,257 

in Year 2 and $513,205 in Year 3. These resources will be used for: 

• Facility – A currently unused elementary school building is being remodeled to meet 

the modifications needed to accommodate the program focus. Architects and design 

experts have committed their time and labor, and local businesses have committed to 

cover renovation cost totaling $600,000. 

• Curriculum development – Using the state curriculum standards, the Texas Essential 

Knowledge and Skills (TEKS), curriculum will be created for all Magnet School 
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classes and courses. Thematic lessons with rigor and relevance will be emphasized, 

with a STEM focus.  However, without federal funding the proposed grant-funded 

Project Director and Instructional Specialists, the lessons will be developed much 

more slowly. 

• Professional development- Though professional development would be provided, the 

embedded coaching and supportive professional development activities proposed by 

the MSP would no longer be feasible if federal funding were not provided.  The 

extensive proposed professional development in research-based and peer-reviewed 

project based learning will be limited to staff-led professional development utilizing 

existing district resources. [NOTE: These items are fully explained in Section (c) 

Quality of the Project Design]. 

• Equipment and technology- Funding to create a state-of-the-art training center would 

be severely modified if federal funding is not secured.  The equipment would be 

limited to in-kind donations made by industry partners as their equipment is replaced; 

indicating that these items will be worn and may no longer meet industry standards.  

Technology would be limited to what is available from WISD’s Technology 

Department; therefore funding would not allow for the purchase of the state-of-the-art 

industry standard engineering software that would allow MSP students to be 

competitive upon graduation from the school.   

• Marketing and advertising- Information will be disseminated using all the current 

resources available to all the partnering districts.  However, without the grant-funded 

Project Director and Family Liaisons, the targeted and extensive MSP Recruiting Plan 

would not be fully implemented thus reducing the ability of the program to ensure 
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participation of underrepresented students and families including minorities, females, 

English Language Learners (ELL) and students with disabilities. 

(c) Extent to which the costs of the project exceed the applicant’s resources:  

 It is estimated that a fully optimized state-of-the-art MSP campus will need $7,237,177 to 

operate for a three year period. Already, the MSP has committed local financial support. WISD 

and each partnering school district will provide the financial equivalent of the average daily 

attendance amounts for enrolled students in the MSP (approximately $2,824.97 per student, per 

year). Further, each district has agreed to provide an additional $400 per student, per semester to 

help defray additional costs. These commitments will provide the MSP a total of $1,495,207 in 

local funds. Thus, a fully optimized MSP cost exceeds the available resources by $5,741,970 (see 

Table 5, below). 

 

 

(d) Difficulty of effectively carrying out the approved plan and the project:  

 The WISD is proposing to implement a magnet school program that will recruit traditionally 

underrepresented and minority youth from a catchment area that is 908 square miles. However, 

TABLE 5: Fully Optimized MSP 

 Year 1 Year 2 Year 3 Total 

Fully Optimized MSP $2,682,865 $2,317,518 $2,236,794 $7,237,177 

WISD Commitments  $483,745 $498,257 $513,205 $1,495,207 

Extent That Costs Exceed 

Available Resources : 

Requested MSAP Funding 

 

$2,199,120 

 

$1,819,261 

 

1,723,589 

 

$5,741,970 
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no district is more than 

34 minutes by bus 

from the proposed site 

(see Figure 2). The 

MSP was intentionally 

designed to identify, 

recruit, enroll and 

retain youth who are 

interested in, and 

excited about, the 

possibilities offered by taking highly specialized classes in advanced manufacturing. Advanced 

manufacturing classes include manufacturing engineering, flexible manufacturing, welding, and 

precision metal manufacturing. Advanced manufacturing was selected as the core theme of the 

MSP after a solid year of research, interviews and analysis.  Students enrolling in, and 

graduating from the MSP, will have three viable “exit” options upon graduation. First, they will 

graduate from the MSP with both a high school diploma AND technical certification (e.g., 

welding, forklift operator, advanced manufacturing, etc.). These are highly sought after skills 

within the Waco Metropolitan Area and inaugural graduates who wish to immediately enter the 

workforce will have guarantees of employment from local businesses. Second, MSP graduates 

who wish to expand and enhance their education via post-secondary instruction will be able to 

transfer the college credit hours they earned while at the MSP, via dual credit classes offered 

through a matriculation agreement with Texas State Technical College (TSTC), to enter into a 

two-year technical college or community college program. Thus, increasing their employment 

Figure 2 
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opportunities and expanding their economic potential. Third, all MSP graduates will have taken 

advanced classes and coursework in the area of science, technology, engineering and 

mathematics (STEM). Students wishing to pursue a four-year degree at a college or university 

will have the background education and knowledge to pursue a Bachelor’s degree in a STEM 

field.  

 Though the MSP design is ambitious in scope, the WISD and its collaborating partners 

believe it can be achieved, especially with federal funding that will serve as ‘seed money.’ The   

federal funding will significantly enhance the MSP’s ability to: serve an increased number of 

students in the Greater Waco area, increase the variety of classes offered from a traditional 

school of any size during the traditional school year and intensive summer programming, ensure 

that students are taught using the most advanced and industry standard manufacturing tools and 

equipment possible, enhance the MSP recruitment effort, create an MSP Sustainability Plan 

using evaluation data, and to become a national model for reducing minority group isolation and 

increasing the number of underrepresented youth in the magnet school program.  

Priority 4: Promoting Science, Technology, Engineering and Mathematics (STEM) Education  

(a) Providing students with increased access to rigorous and engaging coursework in STEM:  

Many students are disinterested in STEM and STEM-related courses due to the fact that they 

find the courses boring or perceive the contents to be too ‘difficult.’ Part of this ‘disinterest’ is 

related to the fact that many of these courses are taught as stand-alone courses (e.g., silos) 

utilizing the “sit and get” method of delivery. To address these issues and to provide access to 

rigorous and engaging classes, the MSP will utilize vertically- and horizontally-aligned curricula 

that are project-based. One of the unique features of the MSP compared to other Career and 

Technical Education campuses is that STEM is required to be taken at MSP not the home 
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campus.  It is essential to the advanced manufacturing industry that the students not only 

understand and comprehend concepts taught in STEM courses but can apply them to the 

industry.  When students enter MSP they will be immersed in project-based learning exercises 

that will cut across a variety of STEM-related content areas.  

To develop a state-of-the-art STEM themed magnet school, the MSP has created a network 

of national experts that will be utilized to enhance each course.  Relationships have been 

cultivated with several nationally recognized entities: such as National Aeronautics and Space 

Administration (NASA) and SpaceX.  Both are leaders in their fields and will bring a level of 

industry expertise that the MSP would otherwise not be able to produce.  The MSP will also 

work closely with the Deans and Chair of Engineering, Chemistry, and Mathematics of Baylor 

University [NOTE: Please see Section (b) Quality of Personnel and Resumes attached).  This 

group of STEM experts will work closely with the MSP- Project Director, MSP Principal, 

teachers and instructional specialists to review and adjust the STEM curriculum to ensure the 

highest quality course is being offered (see Table 6, below). 

TABLE 6: MSP STEM Courses 

Course Major Objectives 

Algebra II • equations,  

• inequalities,  

• system of equations and 

inequalities, 

• polynomials,  

• rational expressions,  

• complex numbers,  

• statistics,  

• *quadratic and square root 

functions, 

• *rational functions, 

• *exponential and logarithmic 

functions. 

*required areas critical to 
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manufacturing 

Analytical Integrated 

Mathematics 

(Engineering Math) 

• Principles of pneumatic 

pressure and flow  

• Materials Engineering  

• Process Control Systems  

• Basic hydraulic concepts  

• Design of structures  

• Surveying applications  

• Electrical measurements  

• Mechanical drives  

• Manufacturing processes  

• Plastics technology  

• Quality assurance 

• Thermal Systems  

• Robotics and computer 

programming  

• Design processes 

Principles of 

Technology (Physics) 

• Momentum 

• Waves and vibrations 

• Energy converters 

• Transducers 

• Radiation 

• Optics and optical systems 

• Time constants 

 

Engineering Design 

and Presentation – 

Systems Go Rocket  

• Position 

• Calculate speed and velocity 

• Calculate acceleration and 

force 

• Calculate gravity 

• Differences between mass and 

weight 

• Units, metrics, conversion, 

international system of units 

 

For example, each student, working in a collaborative team and in partnership with NASA, 

will design and manufacture a metal rocket designed and manufactured to fly at least one-mile 

up into the atmosphere. In this exercise, students will be exposed to advanced and rigorous 

coursework in science (as they learn about aerodynamics and physics), technology (as they 
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fabricate their own rockets using the techniques taught in advanced manufacturing and welding 

classes), engineering (as they create blueprints and prototypes “to scale” consistent with the 

design specifications on weight and size), and mathematics (as they learn about calculating 

angles, load requirements, flight path trajectories, and  etc.); and will then be transported to a 

NASA-approved launch area. Each rocket will undergo pre-flight analysis by NASA to ensure it 

is flight ready and then students, again with assistance from NASA, will be allowed to load and 

launch their rockets.  This one of a kind experience is created by a partnership with NASA, 

WISD and Education Service Region -12, where WISD teachers receive an extensive training 

provided by NASA.  

To provide a one of a kind STEM experience for the MSP students, they must use the same 

industry-leading engineering and other technology advanced software used by companies.  To 

incorporate this into daily curriculum, MSP will provide each student with a laptop computer 

with extra memory capacity and loaded with industry-standard software for creating and 

designing projects.  More advanced and complex than a “regular” laptop one would have access 

to at home or in the community, these laptops and software will provide students with a 

knowledge and first-hand experiences of the industrial sciences.  Researchers support bringing 

computers into the classroom. In 2000, Sivin-Kichala and Bialo reviewed 311 research studies 

on technology and student achievement. Their findings revealed positive and consistent patterns 

when students were engaged in technology-rich environments, including significant gains in 

achievement in all subject areas.5 With this technology, curriculum can be designed to help 

students develop better problem solving skills by immersing them in real-world engineering 

challenges. Laptops will be checked out to each student, allowing them to use the computer to 

assist them in other classes and complete homework assignments.  Students will receive training 
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and expectations regarding the use of the equipment, parents will be notified prior to use that 

students are responsible for the devices.  

The intent of these project-based learning activities is to enrich learning by having students 

“doing” rather than “sitting”. Further, the exposure to advanced industry-standard technology 

and the teamwork aspect of some of the exercises will help students develop the teamwork, 

communication, and collaboration skills essential for all 21st Century learners. In addition to 

STEM course-work and real-world experience, students will begin and maintain a portfolio of 

their work and collaboration with fellow students and business leaders.  This portfolio will 

follow them throughout their enrollment at MSP.  Students will be encouraged to add their 

course work, major accomplishments, course study, personalized Academic and Career Plan, 

pictures, and a resume.  They will take this evidence of their authentic learning to potential 

employers, to internship interviews, or to college recruiters.  Through the portfolio, students and 

others will celebrate their achievements over a period of time and document their participation in 

the STEM and Industrial Science themed magnet school. 

(b) Increasing opportunities for high-quality preparation of teachers of STEM subjects:  

The MSP understands that it takes an educator with special talents and skills to teach at a 

magnet school, especially one that emphasizes STEM and project-based learning. Through the 

MSAP funding, a rigorous and high-quality professional development plan has been put into 

place to allow faculty and staff to enhance their skills related to teaching STEM courses and 

facilitating STEM coursework. First, all faculty at the MSP will be provided with coaching from 

highly trained and qualified Instructional Specialists. The Instructional Specialists will provide 

the coaching throughout the school day, during the faculty member’s regular classes and will 

work with the MSP Project Director and Campus Leadership to create an extensive four-week 
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summer camp with each week highlighting a different STEM component. This allows the faculty 

member to learn and utilize new skills, techniques, and evidenced-based practices from the 

Instructional Specialist and see them demonstrated in their own classrooms by the Instructional 

Specialist. The Instructional Specialist will utilize the “What Works Clearing House” as 

published by the U.S. Department of Education to ensure this extensive professional 

development plan is research-based and peer reviewed, and meets the “highly effective” criteria. 

The proposed professional development will provide multiple benefits to all faculty members to 

include: (1) professional development on the theory supporting a new skill, technique, or 

practice; (2) observing the skill, technique, or practice being implemented with their own 

students in their own classroom; and (3) demonstrating their mastery of the skill, technique, or 

practice while under the supervision of a highly trained Instructional Specialist.  

In addition, the MSP will utilize the expertise of high-quality professional development 

opportunities for faculty members via contracts with nationally known and high-quality service 

providers. For example, to assist the Instructional Specialists, the MSP will provide professional 

development from the Center for Occupational Research and Development (CORD), which 

provides professional development on common core standards, 21st Century teaching skills, and 

contextual teaching. CORD is a national nonprofit organization dedicated to leading change in 

education. Since 1979, CORD has created educational tools and innovative programs to 

empower faculty and prepare students for greater success in higher education and in careers. 

Being able to effectively utilize these strategies will be necessary as the MSP increases its 

enrollment from 150 students in Year 1 to 450 students in Year 3.  

Another professional development opportunity will be that of Magnet Schools of America 

(MSA). The MSA sponsors programs, events, technical assistance, professional development, 
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and leadership through the National Institute for Magnet School Leadership. The MSP will 

contract with MSA to provide professional development and technical assistance in the areas of 

recruitment, retention, and cultural competency assessment and development. MSA will work 

with MSP campus leadership to ensure that MSP personnel have the skills and talents necessary 

to motivate and engage traditionally underrepresented students. Further, MSA will provide 

cultural competency assessments and training to MSP faculty and staff in a manner that is based 

on strengths and is supportive and validating while providing a clear path for enhancing the 

educational opportunities for all students.  

A third level of support for the MSP’s Instructional Specialists and their assigned teachers 

will be provided through Project CRISS (Creating Independence through Student-owned 

Strategies). Project CRISS is an instructional approach that is designed to help develop staffs’ 

capacity to implement project-based learning principals in a STEM environment. That common 

training and development will allow the Instructional Specialists to focus on ensuring that the 

classroom content delivered is relevant, rigorous, and effective.  

Instructional Specialists and their assigned teachers will be additionally supported in their 

efforts to enhance the students’ own educational experiences provided with professional 

development services from Scholastic Achievement Partners (SAP).  SAP, a partnership 

between Scholastic, the leader in providing proven, practice-tested solutions for literacy; Math 

Solutions, founded by renowned math educator Marilyn Burns; and International Center for 

Leadership in Education who focuses on comprehensive school improvement, is a team of the 

country’s top leadership and instructional specialists who will be working “shoulder-to-shoulder” 

with the MSP instructional and leadership staffs to foster effective teaching and transform school 

performance. Through research-based and tested practices, the organizational leadership, 
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professional development, and overall academic culture of the magnet school management plan. 

During this process, the Daggett System for Effective Instruction will be used.  Founded by 

educational thought leader, Dr. Bill Daggett, the Daggett System for Effective Instruction is a 

cohesive approach for making instructional excellence the  

norm in every classroom, and for equipping educators  

with the skills and resources to accomplish this 

goal. This framework is based on the premise that 

a coordinated focus on all three levels of the 

education organization is required to make 

improvements in classroom teaching sustainable and 

scalable (see Figure 3). In order to realize the vision of the Daggett System for Effective 

Instruction, training and intensive support for both leaders and teachers will be provided 

throughout the first three years of the magnet school. Having an SAP team partner with the MSP 

staff will help to increase both the intellectual capital and the institutional capacity necessary to 

sustain the MSP STEM approach well after federal funding ends.   

The MSP will also contract with the Education Service Center- 12 (ESC-12).  The mission 

of the ESC-12 is "to partner with schools in improving student performance through educator 

training, administrator assistance, technical services, and the implementation of statewide and 

regional initiatives." This drives ESC-12 to support schools in improving student performance 

and enhancing the effectiveness of their overall operations.  ESC-12 also assists local area school 

districts in preparing high school graduates to be college and career ready, including in the fields 

of STEM. In recent years, the ESC-12 has taken the lead in preparing Texas teachers in the areas 

of reading and math to meet the increasing demands of the State of Texas Assessment of 

Figure 3 
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Academic Readiness (STAAR).  This support to local education agencies has resulted in the 

organization receiving numerous awards, including the International Standards Organization 

(ISO) certification by establishing, implementing, and maintaining a Quality Management 

System dedicated to providing programs and services of the highest standards to satisfy school 

districts’ needs. ESC-12 will work with WISD staff, district partners, and others in the region to 

create, publish, and deliver a campus level communication campaign to notify all students about 

the new MSP, the advantages of attending the program, college and career enhancements 

resulting from graduating from the MSP, and the ease of application and attendance.  Through 

their support, guidance and relationships with all regional districts, MSP will achieve its results 

and reduce or eliminate racial isolation throughout the area. 

The MSP Professional Development Plan was developed to ensure that each faculty and staff 

member has numerous opportunities to receive high-quality preparation, via professional 

development, as it relates to the STEM and STEM-related courses (see Table 7, on next page). 

The contracted providers and their professional development trainings will be coordinated and 

scheduled to ensure faculty and staff achieve the maximum results and retention of materials 

with the assistance of the Instructional Specialists.  Overall, the MSP will have a highly-skilled, 

highly-qualified, and highly-effective staff to ensure that all students are provided rigorous and 

engaging coursework in the areas of science, technology, engineering, and mathematics.  
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TABLE 7:MSP Proposed Year 1 Professional Development Plan 

Contract Provider Instructional Strategy or Intervention 

Scholastic Achievement 

Partners 

• Training for Rigorous and Relevant Learning (Semester 1) 

• Understanding the Rating of the CIR Rubric (Summer) 

• Classroom Instruction and Strategies (Summer) 

• Job-Embedded Coaching (Semester 2) 

• Project-Based Learning (Semester 2) 

Center for Occupational 

Research and Development  

• College & Career Readiness: Incorporating the Common Core 

Standards, (Semester 1) 

• The Creative Class and 21st Century Skills, (Semester 1)  

• An Introduction to Mobile Learning, (Semester 1) 

• Introduction to Contextual Teaching and Learning,  (Summer) 

• Career Pathways Leadership Certification, (Summer) 

Magnet Schools of America • Diversity & Equity Training, (Semester 1) 

• Culturally Responsive Training, (Semester 2) 

• Educational Equity Planning , (Summer) 

• Additional Topics After Assessment  

Education Service Center- 12 • Connect3 Conference connects College, Certification and 

Careers (Summer) 

Project CRISS • Frameworks for Teaching & Learning, (Semester 1) 

• Power Thinking & Pattern Puzzles, (Semester 2) 
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(a) Plan of Operation 

The Waco Independent School District (WISD) proposes to partner with the United States 

Department of Education’s (ED) Office of Innovation and Improvement, through the Magnet 

Schools Assistance Program to create a new magnet school in McLennan County. The Greater 

Waco Advanced Manufacturing Academy Magnet School Program (MSP); will reduce, 

eliminate, or prevent minority group isolation throughout McLennan County through a 

partnership among WISD and nine neighboring districts, and expand our capacity to provide 

public school choice to students in all these districts.  

The MSP will ensure equal access and treatment for participants through strategies for 

recruitment and effective information dissemination, and are ultimately chosen for attendance 

based upon a lottery system [NOTE: Fully described in the Desegregation Plan attached]. The 

increased interaction among students of different social, economic, ethnic, and racial 

backgrounds from districts in the area; will serve to promote desegregation in the city of Waco 

and McLennan County.   

Students who attend the MSP will receive an education and future job prospects that are 

unparalleled to any in the Central Texas region. First, MSP students will have access to rigorous 

and engaging coursework and high quality instruction in Science, Technology, Engineering 

and Mathematics (STEM). Second, in addition to earning a high school diploma and technical 

certification, MSP graduates will earn dual-credit college hours or matriculated credits that will 

allow them to easily continue their technical training in a two-year vocational or Associates 

Degree program; or they may choose to continue their education into a four-year college. Third, 

a high level of curriculum and instruction, and real-world application of concepts ensures that 

MSP graduates are better prepared to immediately enter the workforce. Local business partners 
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and employers in the manufacturing industry have guaranteed employment for all first year 

graduates who choose this post-secondary option. 

Manufacturing is a “high demand industry” as monitored and indicated in the Texas 

Workforce Targeted Occupations list "Top 40 Occupations through 2020",6 and MSP students 

will be better able to meet the technical demands of this growing area and others in Industrial 

Sciences. Thus, the MSP will prepare its students to be successful in any post-secondary pathway 

the graduates choose to pursue: from a four-year college program to certification leading to 

immediate employment upon graduation. 

The proposed new magnet school is of vital importance at this time for the greater Waco 

community. Our students are struggling with circumstances such as high levels of school dropout 

rates, and high rates of generational poverty in the area – creating a vicious cycle. Unfortunately, 

a racial disparity exists when it comes to high school dropouts and to academic achievement as a 

whole. In McLennan County, minority youth when compared to their White peers, are 116.8% 

more likely to be a high school dropout (37.5% compared to 17.3%); are 8.5% less likely to have 

a high school diploma (24.9% compared to 27.2%); are 9.3% less likely to have some college 

(29.1% compared to 32.1%) and are 64.1% less likely to have a Bachelor’s degree or higher 

(8.4% compared to 23.4%).7   

Part of the issue of the high rate of high school dropouts in McLennan County is that many 

minority youth do not have educational role models. With only 8.4% of all minority adults over 

the age of 25 possessing at least a Bachelor’s degree; the dearth of higher educated role models 

in the minority community is staggering, especially when compared to the White community 

where 23.3% of all adults over the age of 25 possess at least a Bachelor’s degree. Lacking 

educational role models means that many youth disenfranchise themselves from secondary and 
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post-secondary education.8  For many families, especially those living at or near poverty; the 

dream of sending a child to college is smashed against the economic realities of the cost of post-

secondary instruction, leading to educational apathy.9  Educational apathy explains, in part, why 

Hispanics are 30.3% less likely and African Americans are 46.4% less likely to be “college-

ready” in Math and English.10  The lack of educational role models and the increase in 

educational apathy, in part, explain the reason why the Hispanic dropout rate is 102.9% higher 

and the African-American dropout rate is 170.6% higher than the White dropout rate.11  

Unfortunately these statistics are reality for WISD and partner districts.  The districts 

consistently struggle to meet Annual Yearly Progress (AYP) and as a result eight out of the ten 

Districts failed to meet AYP in 2012.  Currently among the participating districts: eleven 

campuses are in Stage 1 corrective action, three campuses are in Stage 3 correction action and 

one campus is in Stage 5 corrective action.12 

Census data indicates that 21.7% of all residents in the county are living at or below the 

federal poverty level. However, families with children fare worse, as nearly 24.1% of all families 

with children under the age of eighteen are living at or below the federal poverty level and 32.0% 

of families with children under the age of five are living at or below the federal poverty level.  

Unfortunately, the number of families living in poverty is escalating. According to a 2013 

Community Needs Assessment,13 the overall number of families living in McLennan County 

increased between 2005 and 2010 by only 5.2%, while the number of families living in poverty 

increased by 25.8% .14  

The cycle of poverty and high school dropouts, lead to dismal future prospects and decreased 

employment opportunities. Part of this high level of poverty can be traced to the fact that 19.2%, 

nearly 1 out of every 5, of all residents in the county over the age of 25, are high school 

 

PR/Award # U165A130077

Page e42



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP) 

 24

dropouts. Residents without a high school diploma struggle economically. High school dropouts 

in McLennan County have an unemployment rate of 32.9%, a rate that is 125.3% HIGHER than 

the unemployment rate for a McLennan County resident with at least a high school diploma and 

a rate that is 157.0% HIGHER than a McLennan County resident who has some college or an 

Associate’s Degree. Further, the unemployment rate for a high school dropout in McLennan 

County is 615.2% HIGHER than a McLennan County resident with at least a Bachelor’s 

degree.15  

(i) Effectiveness of its management plan… 

The MSP Management Plan (MSP-MP) is effective and efficient because it has been 

developed and designed to reflect the realities of creating, opening, and operating a new magnet 

school program scheduled to open August 2013, for a projected initial enrollment in year 1 of 

150 students in grades 11 and 12. Projected enrollment for year 2 is expected to double, to 300 

students; and year 3, to increase to 450 students. The recruitment area includes ten districts total, 

which will help to reduce, eliminate, or prevent racial isolation in the greater Waco area. The 

MSP-MP incorporates best practice project management strategies to ensure that all local, state 

and federal requirements are met with fidelity – both programmatically and financially; and to 

ensure that timelines and procedures are followed.  

The WISD Grants Management Office (GMO) and the MSP Project Director (MSP-PD) will 

work collaboratively to ensure timely compliance and monitoring of all the components of this 

multi-phased project are achieved. The GMO facilitates the assignment of tasks related to grant 

goals to make sure programs stay on course to meet their objectives. A clear task workflow of all 

collaborative partners, campus and district employees, advisory boards and committees will be 

established; in addition to providing performance snapshots to help evaluate performance 
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measures.  

To facilitate the project management, comprehensive web-based grants management 

software is utilized - allowing the GMO to coordinate, track and monitor all aspects of the 

project from planning to implementation and reporting, providing real-time access to the various 

stakeholders. In addition to the specific project management strategies, WISD utilizes exhaustive 

internal control measures including a Grants Accountant, an Internal and Systems Control 

Coordinator, and Finance and Budgeting Departments.  

The MSP-MP takes into account the diverse requirements of a magnet school that will be 

funded by local, state, and, if this proposal is funded, federal resources from the Department of 

Education. To accommodate the needs of these separate and distinct stakeholders the MSP-MP 

consists of the following key personnel and components. [NOTE: Additional information about 

each key staff member is provided in Section (b) Quality of Personnel in the next section of this 

proposal.] 

Oversight and Compliance: The oversight of the MSP will be WISD’s Director of College 

and Career Readiness (DCCR) and will be the primary person responsible for ensuring that the 

MSP operates according to all established guidelines and procedures, including all local and state 

requirements and regulations, and to ensure continuous academic growth and high levels of 

student achievement. The DCCR will oversee the MSP Campus Leadership and will chair the 

MSP Advisory Board (MSP-AB), which is comprised of parents and business and community 

leaders, as described in greater detail in Section (c) Quality of Project Design in this proposal. 

Working with the DCCR and the Campus Leadership, the MSP-AB will work to ensure that the 

curricula and content taught at MSP are aligned with high-demand jobs in the local area and that 

the enrolled students receive all the social and emotional support possible. This will ensure that 
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graduates have the skills, knowledge, and motivation necessary to secure desired, high-paying 

employment and/or be able to successfully complete a post-secondary academic career upon 

graduation. 

Campus Leadership: The MSP Principal will be responsible for the day-to-day operations on 

campus and of supervising the MSP Instructional Team (MSP-IT), which will consist of the 

MSP Teachers, Instructional Specialists, Family Liaisons, Career Counselors, and Instructional 

Aides. In collaboration with the MSP-PD, the MSP-IT is responsible for ensuring that each 

student is provided the necessary instruction and supports to be ready for graduation and for 

academic and economic success. 

Sustainability Team: The MSP’s proposed partnership with the Department of Education’s 

Office of Innovation and Improvement obviously has strong impact on the MSP-MT and its 

sustainability plans. This partnership is seen as vital to the long-term sustainability of the MSP 

and because it involves utilizing federal resources and expertise, the MSP must be professionally 

managed and evaluated. Toward that requirement, the MSP-MP calls for the production of 

ongoing independently verified quantitative and qualitative data analyses that will be reviewed 

and published so that other magnet schools can learn from the experiences of the MSP. 

Importantly, these analyses and results also will be used to provide return on investment analysis 

to document the true positive outcomes associated with this unique magnet school design.  

The MSP Sustainability Team (MSP-ST) will be headed by the WISD Grant Management 

Office’s Project Manager (GMO-PM) . This position will be responsible for ensuring that all 

funds are expended appropriately and according to the approved ED Grant application. Assisting 

the GMO-PM will be the MSP Project Director (MSP-PD) who will be responsible for 

coordinating all of MSP’s proposed activities, interfacing between WISD and other districts, and 
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ensuring that all MSP contractors are completing their work on time and within budget. To help 

complete the required evaluations and assessments, including the ongoing independently verified 

quantitative and qualitative data analyses, of its performance and its outcomes, the MSP will 

contract with an External Evaluator. The External Evaluator will be responsible for performing 

process and outcome evaluations using both quantitative and qualitative data and for all of the 

required formal and informal reporting. Utilizing ‘benchmark’ assessments and evaluations of 

the MSP’s outcomes, the External Evaluator will produce monthly evaluation reports that will 

document the progress made towards stated goals and objectives, and indicate areas of concern. 

Helping to assist the MSP Project Director, the GMO Project Manager, and the External 

Evaluator will be the Data Specialist. The Data Specialist, who will report to the MSP Project 

Director, will work to secure student level performance and outcome data (e.g., grade point 

averages, State of Texas Assessment of Academic Readiness (STAAR) test results, attendance, 

discipline data, etc.) for all students enrolled in the MSP and will work to distribute and to 

collect surveys and other assessment instruments for submission to the External Evaluator for 

analysis. Collectively, the MSP-ST will work to produce monthly evaluation reports that, after 

the first year, include annual return on investment data and analyses so that all of the 

stakeholders can see the true value of continuing to support and expand the MSP.   

In summary, the MSP-MP utilizes highly skilled and trained personnel to ensure the smooth 

and efficient operation of a novel magnet school program. The MSP-MP is flexible enough to 

allow for parent and community input, via the MSP-AB; to handle local and state queries via the 

Oversight and Compliance staff; to support high-level instruction for students, via the Campus 

Leadership; address federal queries, via the Project Director; answer questions and concerns 

from collaborative partners, via the Project Manager; and to be able to produce frequent and 
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informative reports that detail the successes and challenges, via the MSP-ST. This dynamic and 

robust MSP-MP will ensure the proper and efficient administration of the MSP.     

(ii) Effectiveness of its plan to attain specific outcomes 

Working with partnering districts, business leaders and key community stakeholders, the 

MSP has created an MSP-MP that includes six overall project goals and twenty specific 

outcomes. Through these outcomes, we will accomplish the purposes of the MSP.  They are 

attainable within the proposed project period, are measurable and quantifiable and since this s a 

multi-year project, can be used to determine the project’s progress in meeting its intended 

outcomes.  The measurements will be reviewed, and adjusted if necessary throughout the 

projects three years. As shown in Table 8, on the following page, the MSP-MP includes six 

specific Goals, ten specific Objectives related to those Goals, twenty specific and quantifiable 

Process Measures (i.e., Outputs) and twenty specific, measurable, and quantifiable Outcomes 

(including six Annual Performance Measures) that can be measured over-time so that progress 

can be tracked at least annually. The MSP-ST, working closely with the External Evaluator, will 

be responsible for tracking, reporting, and communicating, monthly, on the progress the MSP is 

making toward achieving each Goal, Objective, Output (Process Measure), and Outcome. 
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TABLE 8: MSP Management Plan 

Project 

Goal(s) 

Project Objective(s) Outputs/Process Measures Outcomes 

1.1. Increase the 

number of 

traditionally 

underrepresented 

youth who are 

considering applying 

to the MSP.  

1.1.1.  Hire up to 10 Summer 

Camp Teachers annually to provide 

4-one week summer camps for 

students interested in the MSP; and  

1.1.2. Provide annual summer 

camps, beginning in summer of 

2014, to a total of 225 students with 

a focus on students who are 

traditionally underserved (e.g., 

minorities, females, disabled 

students, etc.). 

1.1.1.1. Increase, by 7%, 10%, and 15% in Years 1, 2, 

and 3, respectively, the number of youth 

(disaggregated by minority status and traditionally 

underrepresented youth measures [e.g., disabled, 

female, etc.]) who attend the MSP Summer Camps, as 

measured by the Summer Camp Enrollment Report; 

and 

1.1.2.1. Starting in Year 2, increase by 20% each year, 

the number of traditionally underserved youth who are 

considering applying to the MPS, as measured by the 

Magnet School Motivation Survey.    

1. Reduce 

Minority 

Group 

Isolation.  

1.2. Increase 

minority group 

representation.  

1.2.1. Hire a Project Manager 

who will work with partnering 

campus leadership to increase 

awareness of minority group 

isolation in order to increase 

minority group participation; and 

1.2.1.1. Increase, by 10%, 12%, and 15% in Years 1, 2, 

and 3, respectively, the number of staff who 

understand the need to reduce minority group isolation, 

as measured by the Minority Group Isolation Survey; 

and 
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 1.2.2. Contract with Magnet 

Schools of America to provide staff 

with professional development on 

how to reduce minority group 

isolation.  

1.2.2.1. Decrease, by 8%, 10%, and 12%, in Years 1, 2, 

and 3, respectively, minority group isolation as 

measured by demographic enrollment data of 

participating MSP students [this is Annual 

Performance Measure 1]   

2.1. Increase the 

number of MSP staff 

who are proficient in 

implementing the 

approved project-

based curricula. 

2.1.1. Contract with the Capital 

Region Education Council and 

Education Service Center–12 (ESC-

12) to provide Project CRISS 

(Creating Independence through 

Student-owned Strategies) to help 

develop the staffs’ capacity to 

implement project-based learning 

principals.  

2.1.1.1. Starting in Year 1, increase to 100%, the 

percentage of MSP staff who are proficient in 

implementing the approved project-based curricula 

each year as measured by the MSP Instructional 

Framework Assessment. 

2. Build 

Institutional 

Capacity 

within WISD 

and its 

partners. 

2.2. Increase the 

number of career and 

technology classes 

offered by MSP. 

2.2.1. Add technology and career 

classes for Building Trades and  

Masonry in the 2014-2015 school 

year; and  

2.2.2. Add technology and career 

classes for HVAC and Pipefitting 

career and technology classes in the 

2015-2016 school year. 

2.2.1.1. Starting in Year 2, increase, by 25% each year, 

the number of career and technology classes offered by 

the MSP as measured by the approved course catalog.  
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3.1.1. Hire up to two Family 

Liaisons who will work with 

identified students and their 

families to prepare them for the 

rigors of the MSP. 

3.1.1.1. Increase, by 10% and 15%, in Years 2 and 3, 

respectively, the number of parents who attend a 

Friday Seminar event at the MSP, as measured by 

Parent Involvement and Engagement Sign-In sheets. 

3.1.2 Contract with Magnet Schools 

of America and with Education 

Service Center–12 to provide MSP 

staff with professional development 

on increasing community 

engagement. 

3.1.2.1. Increase, by 10%, 15%, and 20%, in Years 1, 

2, and 3, respectively, the number of MSP staff who 

can understand the importance of parental involvement 

in the MSP program, as measured by the Intellectual 

Capital Survey. 

3. Increase 

Parental 

Involvement. 

3.1. Increase the 

number of parents 

who are actively 

involved in the MSP. 

3.1.3. In the spring of each year 

recruit and nominate parents to 

participate on the MSP Steering 

Committee and the MSP Campus 

Improvement Committee for the 

upcoming school year.  

3.1.3.1. Increase, by 10% and 15% in Years 2 and 3, 

respectively, the number of parents who are involved 

in the Magnet School Steering Committee and the 

Campus Improvement Committee, as measured by 

analysis of meeting minutes. 
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4. Improve 

Academic 

Achievement 

4.1. Increase the 

academic 

achievement of MSP 

students in 

Reading/English 

Language Arts 

(R/ELA), 

Mathematics, and 

Science. 

4.1.1. Hire up to 2 Instructional 

Specialists who will provide 

additional resources to MSP 

instructional staff to help increase 

the rigor and relevance of 

classroom instruction; 

4.1.2.Hire up to 4 Instructional 

Aides who will provide teaching 

support and personalized 

instructional support to identified 

MSP students;   

4.1.3. Provide teacher stipends so 

that struggling and “at-risk” MSP 

students can receive specialized 

tutoring in R/ELA; and 

4.1.4. Provide teacher stipends so 

that struggling and “at-risk” MSP 

students can receive specialized 

tutoring in Mathematics. 

4.1.1.1. Increase, by 10%, 15%, and 20%, in Years 1, 2 

and 3, respectively, the number of instructional staff 

who report they have increased the rigor and relevance 

of their instructional practices, as measured by the 

Intellectual Capacity Survey; 

4.1.2.1. Increase, by 3%, 5%, and 7%, in Years 1, 2 

and 3, respectively, the academic achievement of MSP 

students in R/ELA, Mathematics, and Science, as 

measured by students’ grade point averages;   

4.1.3.1. Increase, by 3%, 5%, and 7%, in Years 1, 2 

and 3, respectively, the number of MSP students from 

racial ethnic groups who meet or exceed the State of 

Texas progress standards in R/ELA, as measured by 

the STAAR End-Of-Course Exams [this is Annual 

Performance Measure 2]; and  

4.1.4.1. Increase, by 3%, 5%, and 7%, in Years 1, 2 

and 3, respectively, the number of MSP students from 

racial ethnic groups who meet or exceed the progress 

standards in Mathematics, as measured by the STAAR 

End-Of-Course Exams [this is Annual Performance 

Measure 3]. 
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5. Increase 

Post-

Secondary 

Success for 

Students 

5.1. Increase the 

number of MSP 

graduates who also 

earned  technical 

skill certification; 

5.2. Increase the 

number of MSP 

graduates who earn 

greater than 

minimum wage in 

their first post-

graduation 

employment; and 

5.3. Increase the 

number of MSP 

graduates who 

continue their 

education into post-

secondary 

institutions. 

5.1.1. Hire up to 2 Career 

Counselors to help ensure that MSP 

students receive the resources and 

support needed to transition from 

the MSP into a career or into 

college;  

5.2.1. Purchase the most common 

and technologically advanced 

equipment (e.g., welding stations, 

HVAC stations, precision 

manufacturing stations, forklifts, 

etc.) so that MSP students can get 

hands-on experience using 

advanced technology and 

equipment; and 

5.3.1. Contract with an External 

Evaluator to help track MSP 

graduates for up to three years after 

graduation. 

5.1.1.1. Increase, to 95% by the end of Year 3, the 

percentage of students graduating from the MSP who 

have also earned a technical skill certification, as 

measured by graduation data;  

5.2.1.1. Increase, by 37.9%, the hourly wages of MSP 

graduates who choose to enter the workforce upon 

graduation compared to non-MSP graduates who chose 

to enter the workforce upon graduation, as measured 

by a Workforce Labor Survey; and  

5.3.1.1. Increase, by 10%, 15% and 20%, in Years 1, 2, 

and 3, respectively, the number of MSP graduates who 

enroll in a post-secondary institution of higher learning 

(e.g., two-year technical college or four-year 

institution), as measured by enrollment data in public 

or independent higher education institutions. 
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6. Sustain the 

MSP After 

Federal 

Funding Ends 

6.1. Utilize MSP 

results to increase 

public knowledge of 

and support for the 

MSP after federal 

funding ends.  

6.1.1. Allocate up to 15% of the 

Project Director’s time to working 

on the MSP Sustainability Plan; 

6.1.2. Utilize the External Evaluator 

to analyze data (both qualitative 

and quantitative) on the Outcomes 

and the impact achieved by the 

MSP;  

6.1.3. Hire a Data Specialist to 

provide de-identified student level 

data and budget information so the 

External Evaluator can assess 

academic achievement and return 

on investment analyses.  

6.1.1.1. Decrease the cost per student, compared to 

Year 1 baseline data, by 10% and15% in Year 2 and 

Year 3, respectively, as calculated by dividing the total 

program expenditures by the number of MSP students 

[this is Annual Performance Measure 4]; 

6.1.2.1. Increase, by 33% each year, the amount of 

non-federal funding dedicated to MSP  by project 

partners, as measured by financial commitment 

records; 

6.1.3.1. Sustain enrollment in the MSP at or above the 

Year 3 enrollment number for at least 3-years after 

federal funding ends, as measured by Texas Education 

Agency campus enrollment reports [this is Annual 

Performance Measure 5]; and  

6.1.4.1. Sustain, at the 100% level, the MSP campus’ 

designation as meeting or exceeding State of Texas 

academic standards for at least 3-years after federal 

funding ends [this is Annual Performance Measure 6]. 

 

 (iii.) Effectiveness of its plan for utilizing its resources and personnel to achieve the objectives 

 Table 8 above, described in great detail the MSP Goals and Objectives and the related Outputs (Process Measures), and Outcomes 

associated with each. Chart 1 describes how the MSP will utilize its resources and personnel to achieve the Objectives and the 
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associated Outputs and Outcomes during Year One. The MSP Action Plan will be adjusted or modified as necessary to ensure project 

goals are achieved. The staff assigned to each activity will be primarily responsible for ensuring completion. However, each staff 

member will work collaboratively with other staff members and in consultation with the MSP Principal and district personnel. WISD 

district process and procedures will be followed in all regards for: staffing, contracts and purchasing, accounting and grant 

management.  These procedures also follow all state and federal compliance guidelines. 

Chart 1: MSP Action Plan with Staff Assignment Year 1 of MSAP Funding 

Activity Staff Assigned Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Accept Notice of Grant 

Award & Notify Partners 

WISD Superintendent 

X 

           

Establish Grant Funds GMO-PM X            

Post Position & Hire Project 

Director 

GMO-PM & MSP-P 

X 

           

Establish Advisory Board, 

Meeting Quarterly 

MSP-PD & MSP-P  

X 

  

X 

  

X 

  

X 

 

Purchase equipment MSP-PD & MSP-P  X           

Select Contractors GMO-PM, MSP-PD & 
 X 
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MSP-P 

Post Position & Hire Family 

Liaisons 

GMO-PM, MSP-PD & 

MSP-P 

 

X 

Parent involvement activities and recruitment services 

continue 

Post Position & Hire 

Instructional Specialist 

GMO-PM, MSP-PD & 

MSP-P 

 

X 

Teacher coaching continues 

Curriculum Alignment to 

STEM and Dual Credit  

MSP-P & MSP-IS  

 Course alignment continues 

Post Position & Hire 

Instructional Aide 

MSP-PD & MSP-P  

X Differentiated instruction continues 

Post Position & Hire Data 

Specialist 

MSP-PD & MSP-P  

X Data collection activities continue 

Stipends approved GMO-PM  X           

Tutoring begins Teachers via stipends  X Tutoring continues 

Post Position & Hire Career 

Counselor 

GMO-PM, MSP-PD & 

MSP-P 

 

X Career Counseling continues 

Professional development Contractors  X Professional Development continues 
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begins 

External Evaluator Hired GMO-PM  X Evaluation activities continue 

Evaluation reports published External Evaluator    X   X   X   

Project CRISS training begins Contractor    X Training continues 

Summer Camp Teachers hired 

and Planning begins 

MSP-PD & MSP-P  

 

   X       

Summer Camp Recruitment 

of Students  

MSP-PM  

 

 

X X X X  

  

Summer Camps begin Camp Teachers        Summer Camps   

Additional courses 

implemented 

MSP-PD & MSP-P  

 

      X    

MSP-MT meets to review 

goals and make adjustments 

GMO-PM  

X 

  

X   X   X 

 

MSP-ST meets GMO-PM  X   X   X   X  

MSP-MSC meets MSP-PD & MSP-P  X   X   X   X  

MSP-BSC meets MSP-PD & MSP-P 
 X   X   X   X  
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MSP-AB, MSP-BSC & MSP-

MSC meets to review 

progress  

External Evaluator, GMO-

PM,  MSP-PD & MSP-P 

 

 

        X  

 

 

Chart 2: MSP Action Plan with Staff Assignment Year 2 and Year 3 of MSAP Funding 

Activity Staff Assigned Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Post Positions & Hire Additional 

Staff per Student Enrollment 

GMO-PM, MSP-PD & 

MSP-P 
X  

          

Purchase equipment MSP-PD & MSP-P  X           

Student and Family Services Family Liaison Parent involvement and recruitment services continue 

Student Assistance Instructional Aides Differentiated instruction continues 

Data Collection Data Specialist  Data collection activities continue 

Student Internships Begin MSP-PD & MSP-P  X           

Tutoring  Teachers via stipends Tutoring continues 

College and Career Readiness Career Counselor Career Counseling continues 

Professional development  Contractors Professional Development continues 
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Evaluation Activities  External Evaluator Evaluation activities continue 

Evaluation reports published External Evaluator    X   X   X   

Summer Camp Teachers hired 

and Planning begins 

MSP-PD  

 

   X       

Summer Camp Recruitment  

of Students 

MSP-PD  

 

 X X X X      

Summer Camps begin Camp Teachers        Summer Camps   

Additional courses implemented MSP- PD & MSP- P         X    

MSP-MT meets to review goals 

and make adjustments 

GMO-PM  

X 

  

X   X   X 

 

MSP-ST meets GMO-PM  X   X   X   X  

MSP-MSC meets MSP-PD & MSP-P  X   X   X   X  

MSP-AB, MSP-BSC & MSP-

MSC meets to review progress 

External Evaluator, GMO-

PM, MSP-PD & MSP-P 

 

 

        X  
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Based on the information provided in Chart 1 and Chart 2, above, the MSP has a plan for 

effectively and efficiently utilizing the federal grant funding, its resources and key personnel to 

achieve its Goals, Objectives, Outcomes, and Outcomes during each project year. Throughout 

the first year, the MSP Project Director will meet weekly with the MSP Principal and work daily 

with the MSP staff to insure the implementation is progressing as planned. Further, the MSP 

Project Director will work with the GMO District Project Manager and the External Evaluator to 

conduct fidelity assessments, to review all Output assessments and evaluations, and to check on 

the progress the MSP is making toward all stated goals, objectives and activities. All of these 

activities and their results will be reported to the MSP-AB on, at a minimum, a quarterly basis 

with MSP-AB input and suggestions, adjustments may be made to the action plan.  In addition, 

utilizing project management software already in use, all goals, objectives, activities, contract 

implementation, financial expenditures and encumbrances will be tracked and monitored on a 

daily basis throughout the three year grant project. 

(iv.) Equal access and treatment of eligible project participants who are underrepresented 

All students from WISD and its partnering districts have equal access to and will receive 

equal treatment in the magnet school program.  As fully described in Subsection (v.), below, the 

MSP and WISD have established and approved a Voluntary Desegregation Plan and have 

developed a comprehensive MSP Recruitment Plan to ensure that youth from traditionally 

underrepresented groups are actively and energetically recruited. [NOTE: Please see 

Desegregation Plan attached]. The plan includes specific strategies to recruit females, students 

from diverse backgrounds, and students with disabilities. The primary focus will be recruiting 

10th and 11th grade students to enroll for their junior and senior high school years. 

Each student receives equal access to programs and activities as well as equal treatment 
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regardless of gender, race, national origin, marital status, color, disability, age religion, creed, 

socioeconomic status, or sexual orientation.  WISD provides reasonable and appropriate 

accommodations to meet the learning needs of a diverse group of students, faculty, community 

members and other participants. The MSP Campus Leadership will create a Universal Discipline 

Policy that will be applied equally and fairly to all MSP students. Further, the MSP facility will 

be fully accessible to students and staff with disabilities and, as a result of MSP’s partnership 

with Education Service Center-12 and Magnet Schools of America will receive professional 

development and specific strategies to better engage, motivate, and retain traditionally 

underrepresented youth. 

To the degree possible, the MSP staff will reflect the diverse communities from which its 

students come. The MSP will actively seek to hire staff from groups that have traditionally been 

underrepresented (e.g., female instructors, teachers with disabilities, etc.). Having faculty and 

staff who resemble the student body will provide a major source of educational role models in 

addition to illustrating the importance WISD places on following posted non-discrimination 

policies [NOTE: See Additional Information attached] and the WISD GEPA statements [NOTE: 

See GEPA attached]. 

Upon enrollment, students are assigned a Career Counselor.  Using individualized Interest 

Inventories and questioning, the Career Counselor will help each student craft a personalized 

academic and career. The Academic and Career Plan will indicate specific courses the student 

will take in order to meet his/her own chosen career-path goals.  The plan incorporates the post-

secondary options the student is anticipating, reflecting goals up to six years (two years in high 

school and four post-secondary).  This plan will be updated annually with the Career Counselors 

suggestions and guidance, and be included in the students’ portfolio to keep and refer to as they 
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transition from high school to college or career. Career Counselors also serve as mentors for 

students to model and teach how to effectively address concerns and grievances, and how to 

better advocate for their own needs.  The Campus Improvement Committee and the MSP 

Business Steering Committee [NOTE: Additional information about the MSP Business Steering 

Committee can be found in Section (c) Quality Project Design, below] include student 

representation, and will be available to address, or to assist in addressing, any concerns or 

challenges faced by MSP students or staff. These committees are one part of the MSP chain of 

command and are expected to be instrumental to addressing the needs of all students or, 

including those who are traditionally underrepresented.    

By actively recruiting students and staff from diverse backgrounds, including traditionally 

underrepresented groups; by providing highly skilled and trained staff who are cognizant of the 

challenges faced by underrepresented youth; by having staff that reflects the student body, by 

assigning professional staff to each student (i.e., a Career Counselor); and by providing a method 

of airing grievances, via the Campus Improvement Committee and MSP Steering Committee; 

WISD and its nine partnering school districts feel confident that the MSP will provide equal 

access and treatment of eligible students or staff who have been traditionally underrepresented.  

The anticipated counselor-to-student ratio of 1:300 at the MSP, compared to our traditional HS 

ratio of 1:400, means that all students receive excellent academic and career counseling enabling 

them to meet the challenges of like after high school and to succeed based on their own criteria. 

(v.) Effectiveness of its plan to recruit students from different backgrounds… 

WISD is aware and understands that magnet school programs providing advanced instruction 

in science, technology, engineering, and mathematics or that are emphasize technical trades 

typically often fail to recruit and retain youth from different backgrounds (e.g., socioeconomic, 
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ethnic, and racial backgrounds) or, through lack of academic supports and career planning, find 

their programs to not be appealing to many minority youth. WISD and its partners are committed 

to ensuring that the MSP is capable of marketing and retaining students who come from diverse 

backgrounds. The processes related to recruitment and retention will be the responsibility of all 

staff in each of the partnering school districts through the use of the MSP Recruitment and 

Retention Plan (MSP-RRP) below. The MSP-RRP, which will be utilized with or without federal 

funding, has five key social influences (i.e., primary components) as detailed in the following: 

(1) School; (2) Family; (3) Community; (4) Activity; and (5) Campus. Combining the influence 

of each of these key social influences will help to ensure that the MSP is able to recruit and 

retain students from diverse backgrounds when it comes to magnet school programs. 

MSP Recruitment and Retention Plan 

School-based:   Recruiting and retaining traditionally underrepresented youth will require 

that an extensive communication and marketing campaign begins at the students’ home 

campuses. To accomplish this feat, the MSP will partner with the ESC-12 and MSA.  

ESC-12 is one of the twenty regional education service centers operating in Texas, and 

serves eighty-five school districts and charter schools in the Central Texas region. ESC-12 will 

work with MSP staff and partners to create, publish, and deliver a campus-level communications 

campaign that notifies all students about the new MSP, the advantages of attending the MSP, 

college and career enhancements related to completing the MSP, and the ease of attending the 

program. 

MSP will also be supported by the expertise of the MSA. MSA uses best practices for 

implementing successful magnet schools which may include staffing, leadership, instructional 

focus, recruitment and assessment. Beyond utilizing best practices, MSA are experts in ensuring 
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that all aspects of a magnet school program, including recruitment efforts, are based on cultural 

competency and educational equality for all students.  Based on this experience and expertise, 

the MSP expects that its campus-level communication and marketing campaign will be very 

successful in ensuring that youth from diverse backgrounds are identified and recruited. 

Utilizing the skills and talents of ESC-12 and MSA, MSP staff will created a campus-based 

communication and recruitment plan that focuses efforts on identifying and recruiting 

traditionally underrepresented students. The plan will be flexible and adaptive so that specific 

and targeted messages are generated for different grade levels of students at WISD and 

partnering districts, for students of all backgrounds. For example, to generate sustainability and 

continued interest in the program a communication component will be developed to appeal to 

later elementary school students (i.e., those in 4th – 5th grade). Another communication 

component will target junior high school students (i.e., those in 6th to 8th grade) and, finally, 

another component will be crafted to appeal to high school students in the 9th and 10th grades. 

[NOTE: Please see Additional Information attached for sample flyers].  The MSP recruiting team 

will collaborate with specific schools in WISD and in partner districts to present a well-thought 

out professional and effective campus-based communication strategy to engage youth; including 

youth from diverse backgrounds and in each grade level, to motivate students to seek out more 

information about the MSP. Importantly, this strategy will work to increase peer interest for 

students attending the MSP. Specifically, it will help reduce any negative peer pressure about 

attending the MSP, which unfortunately is a needed key strategy when recruiting youth from 

diverse backgrounds. 

Family-based: Students receive much of their guidance, information and support from 

parents or guardians. To help ensure that they are fully informed and knowledgeable, a family-
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based communication strategy will be utilized. Specific “family-based” communication 

messaging will be crafted using the knowledge and expertise of ESC-12 and MSA, along with 

the lessons learned during the creation of the campus-based component. This messaging will be 

used to provide parents and guardians with factual information about the MSP, such as the 

purpose and design and the anticipated benefits of attendance. Specific messaging about MSP 

being designed for all students, to include females and the disabled, will be created to explain the 

uniqueness of the program being open and accommodating to traditionally underrepresented 

students, and how a student can easily apply for admission.  Further, special messaging will be 

crafted to notify parents and guardians how the MSP will work with the students’ home campus 

to ensure that students who wish to participate in extra-curricular sports, clubs and activities, will 

be accommodated so that students do not have to choose between sports and the MSP. 

The MSP will utilize the Family Liaisons to help deliver the family-based messaging during 

its recruitment and communication events. The Family Liaisons will travel to each participating 

campus, as needed, to deliver the information and to meet with specific parents or groups of 

parents. Additional messaging will be created by the Family Liaisons, with approval from the 

MSP Project Manager, to address specific questions or concerns. Thus, as students become more 

familiar with the MSP, the MSP will be working to ensure that the students’ parents and 

guardians are also fully informed and excited about the opportunities. This will ensure that 

students have the support of their peers at their home campus as well as the support of their 

parents or guardians as they make the decision about attending the MSP to achieve their 

academic and career objectives. 

Community-based: As students and parents realize the benefits and opportunities offered by 

the MSP, it will be vital that community awareness also be raised. Community support for the 
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attending students is essential so that the MSP is seen as a community asset rather than an 

“experiment” or a program for “different children.” Specific messaging will be created to 

highlight “women in technology”; “women in mathematics”; “women in manufacturing”; and 

“women in science.” These messages are to be followed in the same format for the disabled, 

other traditionally underrepresented groups, and minorities. [NOTE: Please see Additional 

Information attached].  Obviously, using the strategies and skills learned from ESC-12 and MSA, 

the MSP staff is planning an extensive community messaging program that will raise awareness 

of, and provide factual information about, the MSP.  

The MSP-AB will be asked to help create and distribute the community-based 

communication strategies via brochures. MSP-AB members will be asked to publically display 

their support for the program by dedicating counter and/or office space for MSP brochures and 

communication flyers. Further, some MSP-AB members will be asked to help create and narrate 

public service announcements and to create and submit letters to the editors of local area 

newspapers and television stations. Other MSP-AB members will be asked to create and 

maintain social networking strategies by creating and updating an MSP Facebook page and by 

creating and administrating an MSP Twitter following.  

In addition, MSP will collaborate with the WISD Communication Department to help 

produce a video that will be televised on the WISD TV station or on other local television 

stations, either separately or as part of public service announcements. This department has 

extensive experience creating many successful communication campaigns that highlight the 

achievement of students and schools, and are highly skilled at producing signage and print ads, 

as well. These marketing efforts ensure that the MSP is accessible to the community via 

traditional networks (e.g., radio, television and print media) and social networks. In all, the goal 
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of the community-based strategy is to ensure that the community has access to factual and real-

time information about the MSP.  Community support for the MSP and its efforts to provide 

opportunities for youth from diverse backgrounds to attend and thrive, will gain momentum 

among the Central Texas Region.  

 Activity-based: Students have a deeper understanding of concepts using hands-on activities 

rather than traditional lecture-based lessons, especially students for whom English is not their 

first language. They are more likely to become and stay engaged in the learning process, leading 

to increased comprehension and retention of the material. "As a nation, we want to increase 

engineering and technology education in K-12 and also improve students' critical thinking skills, 

which we showed can be done though creative, hands-on design projects."16  

Traditional School-Year Instruction. MSP faculty will implement academic opportunities 

for all MSP students to help them meet state and local standards in the STEM subject areas, 

preparing them for 21st century advances in the concepts and making scientific and mathematics 

literacy accessible for students from all backgrounds and socioeconomic levels. Scientific and 

mathematical literacy, as defined by the internationally recognized Program for International 

Student Assessment (PISA) Framework, indicates that having the ability to reason 

mathematically and have an awareness of how science and technology shape our environments is 

crucial for an individual to be an engaged and reflective citizen.17  Students will have their 

choice of a particular Thematic Strand to focus on in the Industrial Sciences, and receive 

instruction in concepts such as physics, chemistry, algebra, geometry, and other advanced level 

STEM courses which are interwoven into the curriculum. Students will learn to make and use 

scientific models that are applicable to the whole STEM domain.  
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Summer School Instruction. To ensure that all interested high school students from 

WISD and partnering districts, especially youth traditionally underrepresented and/or from 

diverse backgrounds, are exposed to STEM concepts; they will have the opportunity to attend  

any or all of the Summer Camp sessions. The MSP will develop and implement four intensive 

one-week Summer Camp sessions for each STEM area. These camp sessions will reinforce 

information learned during the traditional school year, and increase the opportunities for students 

to learn from their peers throughout McLennan County- further reducing racial isolation and 

increasing camaraderie and peer motivation. Camps are scheduled to begin the summer of 2014, 

and will be provided at the MSP site to further increase the building capacity.  

Each weekly summer session will focus on a different STEM component. One week’s 

session will be dedicated to ENGINEERING: participants will learn, via hands-on activities; 

how to design, build and test-fire a rocket. Another Summer Camp session is devoted to 

TECHNOLOGY: participants will be provided an opportunity to design and create a robot. A 

third Summer Camp session will emphasize SCIENCE, and a fourth session will highlight 

MATHEMATICS: participants will engage in project-based learning to use their enriched 

scientific and math literacy skills to design and create items of interest in their particular 

Thematic Strand. 

Campus-based: Recruitment efforts are crucial to the success of the MSP project, as is 

retention of students once they begin.  It is important for students to remain in the MSP through 

their high school graduation, in order to obtain the full benefit.  Students must feel supported and 

encouraged while on the MSP campus, or may leave the program. Thus, to ensure that recruited 

youth want to remain and graduate, MSP will provide three specific levels of support; (1) 

Instructional; (2) Academic; and (3) College and Career. [NOTE: To avoid duplication a full 
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description of the supports offered by MSP faculty to students can be found in Section (c) 

Quality of the Project Design section below.]  

The MSP will utilize a comprehensive and systematic Recruitment Plan to identify and 

encourage students, including those from different social, economic, ethnic, and racial 

backgrounds, to enroll in the program. Once enrolled, students will: learn in a project-based 

environment, receive instruction from highly trained and supportive educators, receive 

differentiated instruction, and tutoring if needed, have access to an assigned Career Counselor, 

create a personalized Academic and Career Plan, and will have access to world-class mentors in 

their chosen theme area. Based on this comprehensive approach the MSP is confident that it can 

effectively recruit and retain students from all backgrounds and circumstances, and enable them 

to transition from high school to their post-secondary choice and to become engaged and 

reflective citizens. 

 (b) Quality of Personnel 

WISD understands the importance of a “highly qualified” staff in order to implement a 

successful Magnet School Assistance Program Grant.  In 1994, WISD received the MSP grant to 

create an elementary magnet school with a Montessori theme.  The school was successful in 

meeting its desegregation goals and has documented high achievement with both minority and 

non-minority students.  The project achieved its goals of reducing minority group isolation at 

targeted elementary schools, of reducing the achievement gap, and of building the capacity to 

sustain the magnet school once Federal funding ceased.  Currently this elementary magnet school 

is the largest public Montessori School in the State of Texas.  The guidance and leadership that 

has produced these remarkable results will continue as the district implements a new innovative 

magnet school plan to collaborate with school districts, businesses, and higher education. 
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MSP will be managed by a team of highly qualified personnel who are capable of providing 

administrative leadership, instructional guidance, and curricular support for the implementation 

of all aspects of the project.  At the district level, the GMO Project Manager will oversee the 

project, will keep the Superintendent and district leadership apprized of the project, will aid in 

the coordination of district services, and will align district resources to address project needs as 

necessary.  These district level services include the departments of: Superintendent, Executive 

Director of Secondary Education, Chief Administrative Officer for Community and Family 

Outreach, Assistant Superintendent for Business and Support Services, Executive Director of 

Curriculum and Instruction, Executive Director of Student Services, Director of Technology; 

who will lend their expertise to the success of the project by providing consultation and advice in 

regards to all aspects of the project including student recruitment and retention, business and 

community outreach, collaboration with partnering districts and solving any student concerns 

(i.e. Behavior, credits for high school and college dual credit), transportation coordination 

between districts and within WISD, grants management, program and financial fidelity, 

technology integration and building infrastructure.[NOTE: See Additional Information attached 

for WISD Organizational Chart]. 

The MSP Project Director, MSP Principal, Director of Career and College Readiness, GMO 

Project Manager, and the Project Evaluator will constitute the grant Implementation Team 

(MSP-IT).  This team will meet at least quarterly for each grant year to review assessment and 

evaluation information, review progress toward project objectives, and to make any adjustments 

and refinements to the program and its implementation as is deemed necessary for project 

success.  The team will coordinate district departments and outside community resources as 

necessary to successfully implement the project and to overcome any barriers that might arise. 
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At the campus level, the MSP will be overseen by the MSP Principal who will provide 

direction to and work collaboratively with the MSP Project Director who will coordinate all 

aspects of the program implementation and development (see Chart 3).  Through the MSP grant 

funds, staff will be hired as indicated on the Plan of Action timetable and according to WISD 

hiring practices and procedures following all non-discrimination laws [NOTE: Please see Section 

(iv) below].  Positions to be hired through the program include [NOTE: Please see Job 

Descriptions and Resumes attached]: 

• Magnet School Program Project Director 1 Full-Time Equivalent (FTE) grant-funded 

position and has the responsibly of implementing and coordinating all aspects of the project 

including: (1) establishing and nurturing partnerships with partnering districts and 

community stakeholders; (2) coordinating program and curriculum development; (3) 

recruiting campaign efforts to ensure equal access for all students; (4) managing grant-

funded personnel; (5) establishing professional development timelines; (6) creating project 

evaluation activities and collaborate with External Evaluator; and (7) communicate on 

regular basis (weekly) with GMO Project Manger and MSP Principal. 

• Family Liaison(s) 2FTE grant-funded positions, one will be hired during grant year 1, 

and another to be hired in year 3 based on the number of enrollment in the MSP increasing 

to 450 students.  They are responsible for providing and coordinating parent involvement 

and family support.  The Family Liaison takes an active role in assisting with recruiting of 

students and families that represent the diversity of the entire student population, ensuring 

magnet school non-discrimination polices are followed according to the WISD Voluntary 

Desegregation Plan, Lottery Procedures, and GEPA statement.  They will also provide 

follow-up to families seeking to enroll. Additional responsibilities include on-going contact 
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with families to facilitate the school-family partnership, coordinate and organize family 

engagement activities, and assess family needs.  They collaborate with WISD Chief 

Administrative Officer for Community and Family Outreach, WISD Homeless Liaison, 

WISD Homeless Case Manger, and other community service providers or district personnel 

to ensure student and family needs are met.  Utilizing the Homeless Management 

Information System (HMIS) database (in partnership with the City of Waco) staff can 

determine what services the families are receiving and help with these efforts.  WISD is the 

only school district in Texas to utilize the HMIS database to ensure all students receive 

services they need to be academically successful. 

• Instructional Specialist(s) 2FTE grant-funded positions, an additional position will be 

hired based on student enrollment increase.  The Instructional Specialist will provide 

training, coaching and assistance to teachers in teaching content through the Industrial 

Science theme.  The Instructional Specialist will help write curriculum that aligns with state 

curriculum standards, the Texas Essential Knowledge and Skills (TEKS), assist with the 

integration of technology into lessons, provide assistance to teachers and paraprofessionals 

to fully utilize teaching methods that encourage the development of problem solving and 

critical thinking skills in students, will collaborate for professional development with MSA, 

SAP, etc. and conduct classroom walk-throughs and communicate results with teachers and 

MSP Principal. 

• Career Counselor(s) 2FTE grant-funded positions (an additional position will be hired 

based on student enrollment increase) that are responsible for providing and coordinating 

resources and services to students to prepare them for the transition from MSP into a career 

or college.  The Career Counselors will assist students in completing college applications, 
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FAFSA financial aid forms, and creating a resume.  Additional responsibilities will include 

working with the principal to incorporate life-skills training into “Seminar Fridays” topics 

presented will include: financial literacy skills, networking skills, time management skills 

and establishing relationships with national experts via video conferencing. 

• Instructional Aides 4FTE grant-funded positions (additional positions will be hired 

based on student enrollment increase) that are responsible for providing classroom support 

and personalized instructional support to identified students.  Instructional aides will be 

available during class to tutor and assist students in reinforcing concepts or master 

assignments. They will help implement academic support and accommodations for with 

disabilities following a student’s Individual Education Plan (IEP) as appropriate. 

• Data Specialist 1FTE grant-funded position who is responsible to monitor and track 

student progress to ensure that the program and district goals and objectives are being met.  

The specialist will track district and school-based assessments and monitor the effectiveness 

of implemented interventions providing timely feedback to the Project Director that will 

enable the Team to make corrective action steps if required.  The Data Specialist will work 

with PEIMS Department, and other district(s) personnel regarding attendance, grades, 

credits and other data as needed, and assist External and/or National Evaluators to ensure 

project compliance. 

 (i) The project director is qualified to manage the project  

The qualifications for the Magnet School Program Project Director (MSP-PD) have been 

established to ensure that the successful applicant will possess the commitment, knowledge, 

experience, and interpersonal skills needed to provide strong and effective leadership to the 

magnet project.  Following notification of an MSP award, the MSP-PD will be selected.  WISD 
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will undertake a search to fill the position in accordance with non-discrimination practices and 

hiring procedures of WISD.  This policy is posted on the WISD website (www.wacoisd.org), and 

in Section (iv) below.  Consideration for employment will also be based on the district’s Policy 

of Affirmative Action stating: “The District shall not fail or refuse to hire or discharge any 

individual, or otherwise discriminate against any individual with respect to compensation, terms, 

conditions, or privileges of employment on the basis of any of the following protected 

characteristics: Race, Color, or National Origin; Sex; Religion; Age (applies to individuals who 

are 40 years of age or older); Disability; or Genetic information.”  The candidate selected for the 

Project Director will have the following qualifications: (1) Advanced degree in education; (2) 

State certification as School Administrator; (3) Experience in grant implementation; (4) 

Experience as a school principal or related position, preferably as a principal of a magnet school; 

(5) Experience in curriculum development; (6) Experience as a staff developer/teacher trainer; 

(7) Experience and knowledge related to working with parents of different races, ethnic, social 

and economic backgrounds; (8) Knowledge of State Performance Standards, and No Child Left 

Behind Act; (9) Experience working with community-based organizations, cultural institutions, 

agencies and other groups in initiatives related to systemic reform and innovative educational 

methods and practices; (10) Demonstrated leadership in the development of programs and 

courses of instruction that substantially strengthen students’ knowledge of academic subject and 

marketable skills; (11) Demonstrated abilities in areas associated with effective leadership; and 

(12) Excellent interpersonal skills. [NOTE: See full job description in Job Descriptions and 

Resumes attached). 

The MSP-PD is responsible for coordinating all aspects of the Magnet Schools Assistance 

Program Grant, reporting directly to the GMO Project Manager who reports to the 
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superintendent.  S/he will: (1) manage all aspects of the MSP grant project; (2) ensure that the 

implementation timetable is reasonable and met; (3) assist in identifying and hiring highly 

qualified personnel for the project in collaboration with the school principal and district 

personnel; (4) coordinate the activities of the instructional specialists to ensure the continual 

focus of the magnet project’s activities; (5) promote desegregation in accordance with the 

district’s desegregation plan; (6) assist the magnet school principal in implementing- aligned 

state curriculum standards, TEKS with the magnet school program, including: desegregation 

strategies, development and implementation of innovative theme-based curriculum and related 

instructional practices, professional development, and adaptation of instruction; (7) work closely 

with the Chief Administrative Officer for Community and Family Outreach to develop support 

for special student and/or family needs; (8)  assist the Family Liaisons in student recruitment and 

information outreach to ensure informed parental decision-making related to all aspects of the 

MSP; (9) work closely with WISD Business Office and grant accounting staff to manage all 

project-related fiscal and budget issues; (10) coordinate the implementation of the project’s 

evaluation plan with the Project Evaluator, and monitor, with the Data Specialist and PEIMS 

Coordinator, the collection of all necessary data; (11) work closely with all partner district 

Superintendents and staff to obtain project records with the assistance of the data specialist; (12) 

work with the WISD Department of Student Services to evaluate the effectiveness of the district 

desegregation plan and make revisions/changes as needed; and (13) collaborate with the Magnet 

School Advisory Board, Business Technical Advisory Board and national partners and to ensure 

sustainability of the project after the federal funding cycle ends for this grant. 

(ii) Other key personnel are qualified to manage the project 

The role of Superintendent is essential to the success of magnet schools, providing the 
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necessary executive sponsorship and supports for this challenging endeavor. Appointed in the 

spring of 2011, Dr. Bonny Cain immediately began working with the WISD School Board; 

community members and business leaders; faith-based organizations; public and private 

educational leaders; and parents to define the district’s strategic planning framework.  Since her 

appointment, Dr. Cain has opened a 21st Century Advanced Academic Academy for students in 

sixth through eighth grade who require the services of the Gifted and Talented Program.  The 

academy provides unique technological and field experiences as well as accelerated academic 

course work.  Dr. Cain has partnered with the Waco Community and national, state and local 

experts in understanding students and families in poverty and at-risk situations, to provide 

professional development to WISD faculty, staff and community members.  She spearheaded the 

twenty business, ten district and multi-city partnerships that resulted in the Greater Waco 

Advanced Manufacturing Academy Community Vision.   

Before coming to Waco, Dr. Cain was the Superintendent of Pearland Independent School 

District, a district serving over 18,000 students in over twenty-four schools.  In that position, Dr. 

Cain led the district to achieve the Texas Education Agency rating of Exemplary School District 

in 2009-2010, making Pearland ISD the fifth largest school district in the state to earn Exemplary 

status.  While at Pearland, she implemented “access for all” open enrollment policy to advanced 

course work.  This resulted in a forty-two percent increase in African American and a thirteen 

percent increase in Hispanic AP exam participation with a thirty-three percent improvement in 

Hispanic AP exam scores.  Dr. Cain holds a Bachelor of Science degree from the University of 

Houston at Victoria, a Master of Education degree from University of Houston in Victoria, a 

Master of Science degree from the University of Houston at Clear Lake City, and a Doctor of 

Education degree in Educational Leadership and Cultural Studies from the University of 
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Houston.  In 2003, Dr. Cain was appointed by Governor Rick Perry as One of Two 

Superintendents to Serve on State Board of Educator Certification, which she still holds.  

Chief Administrative Officer for Community and Family Outreach, Dr. Rita Pierson has 

the responsibility of developing and implementing a school community involvement program to 

span the entire district.  She will work directly with the MSP Project Director and Family 

Liaisons to develop an outreach program to empower parents with the knowledge to understand 

and participate in School of Choice.  Dr. Pierson is a renowned expert on the impact of poverty 

on educational achievement.  As an “AHA Process” Educational Consultant, she developed 

nationally recognized teacher and staff trainings including:  “Teaching On Your Feet” to assist 

teachers with student discipline; and “Mentoring African American Males” training series.   

During her career; she has been a classroom teacher, elementary school administrator and 

Licensed Professional Counselor, and has more than twenty years of in-school educational 

practice and over ten years of staff development training experience at the national and 

international levels.  Dr. Pierson holds a Bachelor of Arts-Speech and Audiology degree from 

Elmhurst College, a Master of Education degree in Guidance and Counseling from Texas 

Southern University and a Doctor of Education degree in Educational Administration from Texas 

Southern University. 

Director of College and Career Readiness, Donna McKethan has been instrumental in the 

oversight and development of the Greater Waco Advanced Manufacturing Academy.  Since 

2006, she has led the department in the creation and development of unique and innovative 

projects successfully engaging all students.  With over fifteen years experience in curriculum 

development and review, she has developed and reviewed all curriculum and courses to be 

taught at the magnet school.  Ms. McKethan is also an Adjunct Instructor of the Alternative 
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Education Certification at McLennan Community College; serves on the Board of Directors for 

the Career and Technology Association of Texas (CTAT); and was named CTAT Texas 

Administrator of the Year in 2009. Ms. McKethan holds a Bachelor of Science degree in Home 

Economics from Baylor University and a Master of Education degree from Tarelton State 

University. 

Grants Management Office (GMO) Project Manager, Brenda Lohse is directly responsible 

for coordinating grant-management and development, securing funds for district initiatives, and 

providing support for the completion of required reporting at the local, State, and Federal levels.  

Ms. Lohse has managed over six million dollars annually in local, state and federal grants and 

will provide grant-related support for the project. She is responsible for establishing new 

department policies and procedures, and for supervising over eighty full and part-time grant 

funded employees.  Ms. Lohse holds a Bachelor of Business Administration degree in Finance 

from the University of Houston, a Master of Education degree in Special Education from 

Southwest Texas State University, and a Master of Education degree in School Administration 

from Lamar University as well as Principal and Teacher certifications.  She has over fifteen years 

experience in education in addition to an extensive background in the financial industry.  Ms. 

Lohse has worked with at risk and special needs students from diverse backgrounds, and has 

created district-wide programs to ensure that all students receive the best possible education and 

meet their highest potential. 

MSP Principal, Marcus Walker is responsible for facilitating staff and the community 

collaboration efforts to design the unique industrial sciences magnet theme and ensure the 

program is implemented as designed.  As the educational leader of the building and of the 

magnet program, Mr. Walker has been involved in the development of the MSP from its 
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inception.  He has the commitment to ensure that the magnet program is evident in the day-to-

day interactions among staff, students and families and that the program theme-driven 

curriculum and desegregation goals are carried out faithfully and fully.  Mr. Walker has 

experience as a magnet school classroom teacher and administrator at various levels.  Before 

joining the College and Career Readiness Department at the district, he was the Department 

Chair for the Ron E. Smith Academy of Finance at A.J. Moore Academy High School.  He has 

experience in curriculum development; experience developing partnerships with the community 

and partner organizations; experience working with diverse learners and in engaging families of 

many races and cultures in meaningful ways in the life of their school.  Mr. Walker holds a 

Bachelor of Science degree in Political Science from Stephen F. Austin State University, a 

Master of Education in both Education Administration and School Counseling from Lamar 

University, and is currently completing his Doctorate of Education in Education Leadership at 

Lamar University. 

In order to continue the district’s success establishing a new magnet school, a MSP Magnet 

Steering Committee has been created to assist in the planning and implementation of the magnet 

school.  The board will build on the past success and the over forty-plus years of magnet school 

experience among its members, to provide continuous review and support to the project.  Led by 

Scott Thomas, Executive Director of Magnet Schools of America,   the principals of WISD’s 

current magnet schools, and Professors and Deans at Baylor University [NOTE: See Job 

Descriptions and Resumes attached]; the board has the expertise and experience to assist in 

policy and procedural needs and curriculum supplements and training.  These experts will meet 

once per semester minimally; to review grant objectives, policies (including the lottery system), 

and offer professional support to ensure project success. 
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Recently, U.S. Deputy Secretary of Education Tony Miller suggested that for educational 

success educational agencies must coordinate with business to build needed job skills. MSP is a 

prime example of how this relationship between education and business will ensure that students 

are prepared not only to participate in today’s workforce, but to lead the innovation and 

discoveries of the next generation.18 To ensure the MSP theme is abreast with current trends and 

technology, MSP has developed a MSP Business Steering Committee.  In the Industrial Science 

and STEM fields, new advances and approaches are always being developed; therefore, the 

firsthand knowledge of trends from the business community perspective is critical to the success 

of the MSP.  Currently, seventeen business leaders [NOTE: Please see Job Descriptions and 

Resumes attached] sit on the committee and will offer professional training, industry trend 

knowledge, and technical support to help launch the New Magnet School. 

(iii) Teachers who are qualified to implement the special curriculum of the magnet schools  

All MSP Instructional Specialists and Classroom Teachers are required to be “highly 

qualified,” as defined by NCLB and verified through the extensive Human Resources hiring 

practices.  In addition, the magnet school instructional specialists will be required to have the 

following qualifications: (1) Certification in Texas as licensed classroom teacher; (2) at least 

three years of successful experience as a school/district level staff developer; (3) at least five 

years of experience in teaching students from diverse social, ethnic, racial and economic 

backgrounds; (4) demonstrated expertise in the magnet theme (subject area certification, specific 

graduate course work, etc.); (5) demonstrated knowledge of and experience in standards-based 

instruction and the alignment of curriculum, instruction, assessment and professional 

development; (6) knowledge of and experience in meeting the special needs of students related to 

the education of minority group isolation; (7) knowledge of and experience in Rigor and 
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Relevance as the foundation for how to implement and integrate innovative technology-based 

instructional strategies and techniques; (8) knowledge of and experience in using multiple 

approaches, techniques and support materials to meet students’ varied learning needs and styles; 

(9) demonstrated ability to work successfully with multicultural, multiethnic students and 

families; (10) demonstrated ability to communicate orally and in writing; and (11) demonstrated 

ability to work collaboratively with teachers, parents and administrators. 

Each teacher of the Greater Waco Advanced Manufacturing Academy will be “highly 

qualified” teachers certified by the State of Texas with a vast experience in areas of their 

professional expertise necessary to develop and carry out the specialized curriculum designed for 

the campus.  Minimum requirements for MSP teachers include: (1) Certification in Texas as 

licensed classroom teacher with a proven ability to work effectively with students to increase 

student achievement; (2) demonstrated proficiency and accomplishment in teaching integrated, 

heterogeneously grouped classes of children from diverse ethnic, racial and socioeconomic 

backgrounds; (3) expertise in curriculum development; (4) experience in evaluation of student 

academic performance, especially the development and use of authentic assessment instruments; 

(5) familiarity with educational problems of minority and non-minority students, and knowing 

how to raise the academic performance of all children; (6) ability to work productively with 

students and parents, teachers and administrators; (7) minimum five years successful teaching 

experience in public schools; and (8) ability to work effectively with teachers, administrators, 

children and the community served by the district. (Job Descriptions can be found in 

attachment). 

As indicated throughout the proposal all Instructional Specialists and Teachers will receive 

at least 30 hours of professional development each school year (e.g., workshops, courses, 
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coaching).  Professional development is critical for ensuring that academic objectives are 

achieved in this new magnet school program. The research-based professional development will 

be of sufficient quality, duration, and intensity to lead to overall improvements in classroom 

practices. (Proposed professional development outlined in Competitive Prefernce Priority 4) 

(iv) The applicant, as part of its nondiscriminatory employment practices, will ensure that its 

personnel are selected for employment without regard to race, religion, color, national origin, 

sex, age or disability.   

 As stated in the attached GEPA Statement, WISD has specific policies, procedures, and 

training in place to ensure equal access and treatment for all students, staff, parents, community 

members, and others who are involved in the MSP.  As stated in the WISD Nondiscrimination 

Policy, “Waco Independent School District (District) as an equal opportunity educational 

provider and employer does not discriminate on the basis of race, color, national origin, sex, 

religion, age, disability, or genetic information in educational programs or activities that it 

operates or in employment matters. The District is required by Title VI and Title VII of the Civil 

Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age 

Discrimination Act of 1975, as amended, Section 504 of the Rehabilitation Act of 1973, the 

Americans with Disabilities Act, as well as Board policy not to discriminate in such a manner.” 

 WISD has designated the following individuals to handle inquiries regarding the 

nondiscrimination policies: 

• Title VI (Racial Discrimination), Title VII/ADEA (Age or Other Discrimination), and  

Title IX (Sex Discrimination)- Executive Director of Human Resources, Elaine Botello 

• Section 504/Title I Coordinator (Disability Discrimination)- Della Hernandez 

The district’s focus on equal educational opportunity serves as a guide for the school board 
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and the staff in making decisions related to school facilities, employment of personnel, selection 

of educational materials, equipment, curriculum and regulations affecting students.  It is the 

policy of WISD to provide a working environment where employees are free from any form of 

discrimination or harassment related to one’s race, color, sex, religion, national origin, age, 

disability, or other protected characteristic.  WISD practices these nondiscrimination policies on 

a daily basis.  The Human Resources Department conducts training on diversity and 

discrimination is offered systematically to all school personnel covering a broad range of issues 

comprised of three main components: 1) creating an awareness of self and others; 2) increasing 

interpersonal, social/cultural, communicative and organizational skills; and 3) enhancing the 

understanding of values, beliefs, world views and the day-to-day realties of others. 

(c) Quality of Project Design 

Waco Independent School District (WISD), nine neighboring school districts (Bosqueville 

ISD, China Springs ISD, Connally ISD, Crawford ISD, La Vega ISD, Lorena ISD, McGregor 

ISD, Midway ISD, and Robinson ISD), business partners, and higher education partners (Texas 

State Technical College-TSTC and Baylor University) have designed The Greater Waco 

Advanced Manufacturing Academy Magnet School Program (MSP); a quality program which 

addresses the identified needs of students, their parents, the schools and the intent of the Magnet 

Schools Assistance Program grant.  The MSP grant goals are: 

Goal 1:  Reduce minority group isolation 

Goal 2:  Build instructional capacity within WISD and its district partners 

Goal 3:  Improve Academic Achievement 

Goal 4:  Increase post-secondary success for students 

Goal 5:  Increase parent involvement  
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Goal 6:  Sustain the MSP Initiative after federal funding ends 

 

To realize these shared goals, the MSP Steering Committee (MSP-SC) composed of 

members of the Waco Business League, Waco Industrial Workforce, Texas State Technical 

College, WISD and multiple innovators in the manufacturing industry in the greater Waco area, 

have embraced the four competitive preference priorities to address target student and family 

needs. These are, 1) Need for assistance, 2) New or revised magnet schools project, 3) Selection 

of students, and 4) Promoting Science, Technology, Engineering, and Mathematics.  

The ten collaborative districts will create a vertically and horizontally aligned magnet 

program designed to attract underrepresented students to reduce racial isolation and to close the 

achievement gaps among members of the various demographic sub-groups represented at these 

districts.  The strength of the current MSP proposal lies in its common magnet theme of 

integrating the highly effective Rigor and Relevance Framework [NOTE: Please see 

Competitive Preference Priority Four, above] with an Advanced Manufacturing Academy in 

Industrial Science.  The districts and partners have conducted a thorough review and research of 

other Magnet School programs with similar needs to select evidence-based services, intervention 

and programs that will appropriately meet the needs of participants.  

With the Rigor and Relevance Framework woven through MSP, a clearly articulated 11-12 

grade curriculum that is challenging and that provides meaningful opportunities for students will 

attract a diverse pool of applicants for the student selection process.  A community survey and 

further supported with data from the Texas Workforce Top Career List has identified Industrial 

Science as one that is appealing to parents and one for which they would consider transferring 

their child to participate in this program. MSP has the unanimous support from the Board of 

Trustees of all the partner districts, the Waco Business League, and the Industrial Workforce 
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Committee of the Greater Waco Chamber of Commerce, all who have endorsed the pursuit of 

MSP funding through letters of support and an MOU.  The administration of each district 

involved in the project understands that there are program standards and accountability measures 

that must be met to achieve success. Each Superintendent has pledged the highest levels of 

support at their district to assure that these standards and measures will be met.  This unique 

collaboration of districts in McLennan County has the potential to create a world-class 

instructional program to provide high-quality learning opportunities and experiences for all 

students. MSP emphasizes global understanding as well the application of academic 

coursework to a broader career field, and work experience through partnerships with community 

employers. MSP differs from traditional academic and vocational education because this 

program will prepare high school students for both college and a career. 

The proposed magnet school project will combine research-based instruction and 

professional development to create a world-class school comprised of a diverse group of students 

who are high-achieving, responsible, engaged and reflective citizens.  The MSP is seeking 

federal funding support to create a new magnet school that connects Science, Technology, 

Engineering, and Mathematics to real world applications that can be applied in college or 

through employment upon graduation. With federal funding, WISD will implement the MSP 

program at a renovated campus in Waco. Instructional leaders and teachers will be trained to 

apply the Collaborative Instructional Review (CIR), an innovative 21st century approach that 

redefines how teachers develop lesson plans/performance tasks, deliver classroom instruction, 

and authentically assess student learning. The CIR shifts the paradigm from “What Teachers are 

Doing in the Classroom”, to “What Students are Learning in the Classroom,” and provides 

instructional leaders and teachers with a common language, vision, and understanding of 
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effective teaching and learning. The CIR is guided by the Rigor/Relevance rubric used by 

educators to gauge levels of student learning in the classroom.     

Teachers and counselors from each of the partnership schools will actively recruit qualified 

students for the MSP.  Any student who has the desire may complete an enrollment application 

and may enroll in dual credit high school and college courses that are available to all MSP 

students at no cost through an agreement with TSTC.  Further, TSTC has agreed to cover the 

dual credit costs. Every student does not have to be enrolled in dual credit courses; however, 

every student will have the opportunity and is encouraged to participate in the challenging STEM 

courses. 

     WISD and the nine partnership school districts are all located in Central Texas.  Collectively, 

the partnership has over 500 educators and 34,823 students, of which 38% are Hispanic, 19% 

African American, 39% White, and 63%, are economically disadvantaged.  As per the 2010 

Census, the total population of McLennan is 234,906, of which 24.2% are Hispanic, 15.1% are 

African American, 41.3% of the region’s working age population do not have a high school 

diploma and only 14.7% of the labor force has a bachelor’s degree or higher.  Overall, education 

levels of target residents are lower than those of high school and college graduates in Texas as a 

whole. Table 9 (below) illustrates the demographic, at-risk characteristics and low-performance 

of students in the target schools. 

Table 9: MSP Catchment Area Demographics 

11
th
 Grade 

Students 

12
th
 

Grade 

Students 

African 

American 

Hispanic Low-

income 

At-Risk Low -

Performing 

2,403 2,078 878 1,550 2,363 2,071 2,396 

 

PR/Award # U165A130077

Page e86



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP) 

Page 68 

(53.6%) (46.4%) (19.6%) (34.6%) (52.7%) (46.2%) (46.5%) 

  Source: U.S. Census 2010 
 

Each of the ten districts have been included in the planning for the proposed MSP grant and 

understand additional training may be required, adjustments to how credits are documented, and 

the necessity to collaborate with the MSP regarding high school dual-credits, and to faithfully 

implement the prerequisite programs in order for their students to be prepared to receive the 

benefits of the MSP program. 

(i)Promoting desegregation at WISD: 

The MSP Program is designed to attract more traditionally underrepresented and minority 

students to this campus and thus to reduce racial isolation and provide the opportunities for all 

students to work, learn and socialize together in an academic environment that is rigorous, 

tolerant, relevant, and meaningful.  The WISD Voluntary Desegregation Plan and Board adopted 

resolution affirms the districts long term commitment to maintain a diverse, desegregated school 

system.  The district had for many years recognized the significant role of those magnet schools 

can play in achieving diversity and avoiding racial isolation.  Through the Magnet School 

Enrollment Guidelines and Enrollment Priority Process [NOTE: See Voluntary Desegregation 

Plan attached], WISD will reduce, eliminate or prevent minority group isolation and expand our 

capacity to provide public school choice to students in McLennan County.  Students are chosen 

for the program through a lottery system rather than previous academic history.  The proposed 

magnet school program will recruit students of all backgrounds and circumstances from ten 

surrounding districts and create hands-on collaborative activities for all students to work 

together.  The plan to reduce minority group isolation of African American and Hispanic 

students and increase participation of those traditionally underrepresented at the proposed 
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magnet school provides multiple examples of how desegregation will be achieved through the 

project: 

• Students will be randomly assigned to classes and rosters examined before they are made 

public to ensure that there is racial/ethnic diversity in each individual classroom. If any 

random assignment fails to result in a classroom that is racially/ethnically diverse, students’ 

class assignments will be adjusted. 

• Instructional Specialists will work with MSP faculty to ensure that project teams are 

culturally, racially, and demographically diverse. 

• Utilizing professional development to ensure that students, working in diverse teams, are 

highly engaged in project-based learning activities. Project-based learning strategies are 

embedded through-out the entire curriculum ensures that students are engaged and achieving 

higher levels of comprehension and retention. 

• Emphasizing the importance of academic rigor and student learning in which students 

demonstrate a thorough, in-depth mastery of challenging tasks to develop cognitive skills 

through reflective thought, analysis, problem-solving, evaluation and creativity. 

• Parent, student and community fairs and information sessions will be offered to showcase 

student achievements and to promote an awareness of a Global inter-connectedness. 

• Creating a global connection for all students, technology will be utilized to break down 

barriers. 

• Provide print and media materials in all languages and formats and support for parents 

[NOTE: See GEPA attached]. 
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• Transportation provided to all students through their home campus to eliminate this as a 

barrier to participation (maximum distance from any campus or district is 24 miles roughly 

34 minutes). 

• Breakfast and lunch are provided to every student on the Free and Reduced Lunch Program 

through students’ home campus. 

Opportunities for diverse groups of students will be organized through cooperative learning 

groups, via assigned projects, and other school activities. The entire staff of the campus will be 

charged with making sure that student groups will be assigned, and reassigned if necessary, so 

that all students have multiple opportunities to work with different cultural, racial, and 

demographic groups and underserved. The MSP AB and Campus Leadership will emphasize that 

the program is for all students who choose to enroll, and are selected through the indicated 

enrollment process. All enrolled students in the partnership districts have the same learning 

opportunities to participate in instructional strategies such as cooperative learning and group 

projects, ensuring that students of all demographic groups will have opportunities for meaningful 

social and academic interactions. 

MSP Projected Enrollment: Beginning in the 2013-14 school year the MSP program is 

expected to attract a total of 150 students with approximately 125 eleventh grade students and 25 

twelfth grade students; year two, a total of 300 students with roughly 150 eleventh grade students 

and 150 twelfth grade students; and in year three of the MSP, 450 magnet school students, 35% 

of whom are from traditionally underrepresented groups, are expected to attend the MSP 

program. These students will matriculate directly into the required mathematics and science 

courses. English Language Arts, social studies, and elective courses will be taught at the 

students’ home campus. Students attend the MSP program for four hours each day, either during 
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the morning or afternoon session. As indicated, enrolled MSP students will attend half of the day 

at the MSP campus and half at their home campus.  This arrangement meets the definition of a 

magnet school: “The statute defines a magnet school as a …public secondary education center 

that offers a special curriculum capable of attracting substantial numbers of students of different 

racial backgrounds.”19  Students have the additional benefit of attending their ‘home’ campus so 

they are able to participate in extra-curricular activities that would not be possible on a magnet 

school campus as the one described.  The spilt-day arrangement provides students with the 

opportunity to participate in a cross-district and cross-community state-of-the-art academy with 

rigorous STEM course, with the benefits of attending events at their home districts.  The 

enrollment of students from partner districts will gradually decrease minority group isolation of 

African American and Hispanic students at the magnet school without adversely affecting 

ethnic/racial diversity at the other nine school districts. Further, the split day MSP will allow 

more students to attend the program while reducing the costs of the program by sharing costs 

(e.g., English, History, Debate faculty, etc.) with the students’ home campus.  

At the MSP; students in all racial, ethnic, social, economic, and language groups will 

participate in classroom activities, student government and various clubs and social groups. The 

STEM-heavy curriculum will create more opportunities for students in all demographic 

subgroups to participate in service learning opportunities, rigorous and challenging coursework 

and career preparation activities than have been available in the past.  

As noted above, the Rigor and Relevance Framework, developed by the International Center 

for Leadership in Education, will be used to help promote desegregation. Using a system of 

curriculum standards of assessments that encourages students to move toward the application of 

knowledge instead of maintaining an exclusive focus on acquisition of knowledge, this concept 
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will promote desegregation since students work collaboratively to achieve shared goals. This 

teaching and learning model will promote desegregation in the classroom and school-wide. The 

application model stresses that students work from a high degree of application and are able to 

gather knowledge from a variety of sources to solve a complex problems in the workplace.20  

This Framework also stresses collaborative learning, personal and interpersonal integrity and 

individual and group accountability. More opportunities for students in all demographic 

subgroups (racial, ethnic, social, economic, and language groups) are created for students to 

participate in solving problems, designing solutions to complex problems, service learning 

opportunities, rigorous and challenging coursework designed around engineering mathematics-

based robotics and rocketry courses, and career preparation activities.  

The MSP commits to ensuring that all teachers receive professional development in Rigor 

and Relevance Framework. The highly qualified teachers and excellence in instructional support 

will provide an impetus and the motivation for more students to participate in the dual credit and 

higher-level courses during their MPS career, thus providing opportunities for students of 

differing backgrounds to work and learn together. Such students are more likely to pursue higher 

education and aim for professional career fields (Hernandez-Ramos & De La Paz, 2009). In 

addition to providing rigorous curricula that emphasis project-based learning the MSP will 

provide opportunities for students to continue their personal, academic, and career development 

through such team activities as building a rocket or designing a robot. These enrichment 

activities increase interaction among students of different social, economic, ethnic, and racial 

backgrounds.  

(ii) Improving the academic achievement of all students at the MSP program 

As noted in the Plan of Operation section, above, the MSP has developed a three prong 
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strategy to improve student academic achievement for all students attending the MSP. This 

strategy includes (1) Instructional Supports; (2) Academic Supports; and (3) College and Career 

Supports. 

Instructional Supports:  Magnet school teachers must possess a specific skill set to meet 

student academic needs. To help support the instructional practices, especially as they relate to 

effectively utilizing project-based learning practices in the classroom, the MSP will provide in-

classroom coaching via Instructional Specialists. The Instructional Specialists will be assigned to 

specific teachers at the MSP and will work with them to practice, refine, and deliver high quality, 

hands-on, instructional experiences for students. To assist magnet school faculty in 

implementing a framework that requires extensive project-based learning the Instructional 

Specialists and their assigned teachers will be provided with an intense Professional 

Development Plan [NOTE: See detailed description in Competitive Preference Priority 1, 

above].  

Professional Development for staff will lead to more rigorous and inter-disciplinary studies 

at the MSP. Once faculty are fully trained all students will be challenged by the teaching 

strategies and the integrated curriculum which will result in a more rigorous and relevant 

curriculum that encompasses much of what parents, business leaders, and community members 

want students to learn in the 21st Century. Teachers will be able to select appropriate 

instructional strategies to meet learner needs and, thus achieve higher academic goals. Using the 

Rigor and Relevance Framework will mean that the MSP will ensure a more coherent series of 

courses linked by the essential ideas of (1) who we are, (2) where we are in place and time, (3) 

how we express ourselves, (4) how the world works, (5) how we organize ourselves and (6) 

sharing the planet. These conceptual ideas, when fully implemented, will make learning more 
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meaningful and relevant to students. The students will learn to make connections between ideas, 

to think both critically and creatively, and to employ research strategies to express thoughts and 

ideas. Relevant learning will be created through authentic problems or tasks, simulations, service 

learning, connecting concepts to current issues, and teaching others.  

Academic Supports:  In addition to highly-effective teachers utilizing highly-effective and 

proven teaching strategies the MSP staff understand that many students will need additional 

academic supports to handle the rigorous and enriched coursework related to Science, 

Technology, Engineering, and Mathematics. To help students master this content the MSP will 

provide Instructional Aides and tutoring services.  

Instructional Aides will be utilized during the school day to help teachers more effectively 

utilize differentiated instructional strategies. The Instructional Aides will help small groups of 

students complete assignments or supervise larger groups of students as they complete projects 

while the classroom teachers work with small groups of students or individual students during 

differentiated instructional times. The flexibility offered by having a small number of 

Instructional Aides will greatly improve the academic achievement of students in the MSP. 

The MSP will also provide students who are struggling in any of the core courses, with 

academic support and tutoring. Teachers will provide tutoring to students needing additional 

academic support in core courses. It is anticipated that many students will initially need tutoring 

as they acclimate to a magnet school focused on science, technology, engineering, and science. 

Using one-on-one and small group tutoring sessions any and every MSP student needing tutoring 

will be provided that service. As a student fills in gaps in their knowledge in these core subject 

areas it is anticipated that the need for tutoring will be reduced.  

College and Career Supports: The MSP is designed to provide graduates with three items 
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critical to their future success: (1) a high school diploma; (2) college credit via dual credit classes 

or matriculation; and (3) a technical certification in welding and/or advanced manufacturing. 

MSP students will graduate with advanced skills and training and have three post-secondary 

options: (1) applying their skills, training, and vocational certification in a job/career 

immediately upon graduation; (2) enrolling in a two-year technical or community college to 

further enhance their skills and vocational options; or (3) enrolling in a four-year college or 

university. For many students this will be an exciting but challenging decision. To help students 

and their parents/guardians make an informed choice the MSP will provide Career Counselors as 

indicated in Section (b) Quality of Personnel.  Career Counselors will help the MSP students to 

create and develop an Academic and Career Plan.  The plan will be reviewed and updated each 

semester and maintained in each student’s portfolio of work. 

The MSP’s three prong strategy will ensure that all students improve their academic 

achievement. 1) Having trained faculty ensures that students have the best instruction available 

as they immerse themselves into the MSP. 2) Students will be provided with additional in 

classroom supports from Instructional Aides who can assist in implementing differentiated 

instructional strategies. Students needing further assistance will be provided with tutoring. 3) 

Finally, MSP students needing assistance with decisions regarding post-secondary options have 

access to a Career Counselor. In all, the MSP approach ensures that faculty and students are 

supported and encouraged every step of the way through the program.  

MSP Instructional Areas (Grade 11 and 12 Program of Study): Candidates in the MSP 

program will be required to engage in the study of core academic courses including 

English/Language Arts and Humanities at their home campus and STEM classes at the magnet 

school. Two career academies will be available during the 2013-2014 school year – Welding 
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Academy or the Academy of Precision Metal Manufacturing. The MSP will scale to five total 

academies in future school years: Brick Laying and Construction (fall 2014), HVAC (fall 2014), 

and Pipe-fitting (fall 2015).  Federal funding through MSAP will allow the MSP to implement 

the programs fully, and will help with the initial acquisition of equipment and supplies necessary 

to provide industry –standard student learning stations.  STEM concepts will be interwoven 

through all activities in the academies. 

 

Academy of Welding (See Table 10): The MSP’s Academy of Welding provides students 

with exposure to careers in welding technology, blueprint reading, layout design, and fabrication. 

Students will focus on foundations of advanced manufacturing, blueprint reading and welding, 

inter-shielded mental arc welding and into to gas metal-arc welding. In addition to Career and 

Technology Education Courses students will take Algebra II or Engineering Math and Principals 

of Technology (a hands-on physics course). The Principles of Technology is an applied science 

TABLE 10: MSP CLASS SCHEDULE  *ADVANCED WELDING FOCUS 

 Year 1  Year 2  

Principles of 

Manufacturing  

PEIMS# 13032200  

WISD# GW01  

Credit:1  

Welding  

PEIMS# 13032300  

WISD #GW03  

Credits: 2  

Advanced Welding  

PEIMS# 13032400  

WISD# GW04  

Credits: 2  

Practicum in 

Manufacturing  

PEIMS# 13033000  

WISD# GW05  

Credits: 2  

Problems and Solutions (Equipment);  PEIMS# 12701500;  WISD # GW02;  Credit:1  

Students will be awarded Dual Credit for courses. TSTC course numbers will be provided in the 

spring of 2013 
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course designed to prepare students more effectively for advances in technology. It blends an 

understanding of basic principles with practice in practical applications. The emphasis of the 

course will be on hands-on activities, creative thinking and problem solving and an 

understanding of what it is like to be productive in today’s technological society.  

 

 

Academy of Precision Metal Manufacturing (See Table 11): The MSP’s Academy of 

Precision Metal Manufacturing provides students with exposure to careers in controlled 

machining, precision tools, measurements, and computer-aided manufacturing. Students focus on 

foundations of advanced manufacturing Computer Numerical Control Mill, and Carbon 

Nanotube Turning. Just as with the previous academy, students will enroll in Career and 

Technology Education Courses, Algebra II or Engineering Math and Principals of Technology (a 

hands-on physics course) or Engineering Design, a course developed for high school juniors and 

seniors. Students design and develop remotely operated vehicles and unmanned aerial vehicles 

TABLE 11: MSP CLASS SCHEDULE **PRECISION METAL MANUFACTURING 

Year 1  Year 2  

Principles of 

Manufacturing  

PEIMS# 13032200  

WISD# GW06  

Credit:1  

Precision Metal 

Manufacturing  

PEIMS# 13032500  

WISD #GW08  

Credits: 2  

Advanced Precision 

Metal Manufacturing 

PEIMS# 13032600  

WISD# GW09  

Credits: 2  

Practicum in 

Manufacturing  

PEIMS# 13033000  

WISD# GW10  

Credits: 2  

Problems and Solutions (Equipment); PEIMS# 12701500;   WISD # GW07;   Credit:1  

Students will be awarded Dual Credit for courses. TSTC course numbers will be provided in 

the spring of 2013 
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for research and industrial applications. Second-year students develop sounding rockets capable 

of lofting 35 pound-research payloads to 100,000 feet for collaborative research purposes with 

NASA. Using industry-standard 3-D design software, students work in teams utilizing hands-on 

activities, projects, and problems and are exposed to various situations encountered by aerospace 

engineers.  

After completing courses of study in an academy of their choice, students will graduate from 

the academy with a Measurable Skills Award provided by TSTC in addition to earning a high 

school diploma. These awards behave as 18 Dual Credit hours applicable toward an advanced 

college degree or taken to a company as a certification of completion.  It is the intent that 

students should learn how to learn, how to analyze, how to reach considered conclusions, and 

have a better understanding of the scientific forces of the environment.  

The MSP will ensure that graduates are career and college ready. This concept is supported 

by the Association for Career and Technical Education (ACTE) who emphasize the need to 

produce students who are both college and career ready. ACTE defines career ready as having: 

1) core academic skills and the ability to apply those skills to concrete situations; 2) 

employability skills such as critical thinking, team work, responsibility and technology use 

which are needed in all professions; and 3) technical, job specific skills related to a specific 

pathway. ACTE also cites a 2010 Report “Are They Ready for Work?” in which employers 

identified critical thinking/problem solving, information-technology application, 

teamwork/collaboration, creativity/innovation and diversity as the top five needed employability 

skills. The MSP provides all these sets of skills. The Magnet School Steering Committee 

supports the use of project-based learning as part of the MSP as a way to engage students, cut 

absenteeism, boost cooperative learning skills, increase cross-culturally interaction, and improve 

 

PR/Award # U165A130077

Page e97



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP) 

Page 79 

test scores. These benefits will be enhanced with technology throughout the program and used in 

authentic learning situations. Boaler’s research with secondary schools found that students at 

project-based schools did better than those at the more traditional schools both on math problems 

requiring analytical or conceptual thought and on those considered rote.21 Three times as many 

students at the project-based school received the top grade achievable on the national 

examination in mathematics. Particularly relevant to the MSP is the research that reveals that 

students who have traditionally disengaged from the learning process can become re- engaged 

through this model.22  

(iii) Encouraging greater parental decision-making and involvement at The MSP program 

  MSP understands the importance of involving parents and the community as a whole in 

promoting higher student achievement and general good will between the school and those it 

serves. Therefore, the MSAP funding will be utilized to hire Family Liaisons that will strive to 

develop and maintain the capacity for meaningful and productive parental and community 

involvement that will result in partnerships that are mutually beneficial to the school, students, 

parents, and the community. To achieve this, the MSP will:  

• Facilitate the inclusion of families in the development of their child’s education program and 

to gain their input on the development of the MSP.  The Family Liaison will work closely 

with the MSP Project Director and the MSP Steering Committee to assure that families have 

many opportunities to be involved and to participate in the program decision making.  The 

Family Liaison will take an active role in recruiting families that represent the diversity of 

the MSP student population as members of the MSP Steering Committee.  (MSP Steering 

Committee is an advisory group comprised of staff, family, and community members that 

makes recommendations and provides multiple perspectives for impacting decision that 
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affect the MSP and student achievement; 

• Create a Parent Leadership Council (PLC) representing a cross-section of families of MSP 

students, will be established to facilitate ongoing communication between parents and the 

MSP. The PLC will assist in strategic planning by providing parental viewpoints and 

feedback about various aspects of operations, including suggestions for program procedures, 

services to families and activities.  

• Assist parents with their child’s career assessment to help student achieve the state’s high 

academic standards. College and career information workshops will be provided during 

parent night(s) hosted by the Family Liaisons and Career Counselors. Students and their 

parents are also encouraged to attend “College Night” to meet with college representatives; 

• Eliminate barriers that work to keep parents from being involved in their child’s education. 

This may include providing home visits to enable parent participation, arranging meetings at 

a variety of times, and being creative with parent/teacher conferences; 

• Educate MSP faculty, in ways to work and communicate with parents and to know how to 

implement parent involvement programs that will promote positive partnerships between the 

school and parents; 

• Provide parents with the materials and training they need to be better able to help their child 

achieve. The Family Liaison will use district resources or other community based 

organizations to foster parental involvement and provide literacy and technology training to 

parents; and 

• Create leaders in the community through Families 4 College Access Program, led by the 

Family Liaisons.   Interested parents will receive training to become educational advocates. 

This program will provide participating parents with the training, skills, and tools (financial 
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awareness, knowledge of postsecondary education admission and financial aid requirements, 

parenting skills, etc.) necessary to help their child(ren) achieve academic success. 

Empowered as advocates, they will: a) identify needs/interests of fellow parents, b) recruit 

parents in MSP activities, c) organize and facilitate parent-based MSP services, and d) 

provide presentations on effective roles for families in education. They will also work with 

school leaders to ensure that community needs are met.  

A comprehensive needs assessment will be completed by the Project Evaluator and will 

include input from teachers, parents, and school staff. The evaluation will determine the 

effectiveness of the school’s parental involvement plan and make changes if warranted. It will 

determine: (1) the growth in the number of parents participating in workshops and meetings; 

(2) specific needs of parents; (3) effectiveness of specific strategies; and (4) engagement of 

parents in activities to support student academic growth.  

MSP will use the parent interest surveys to improve the school’s parent involvement efforts 

by: asking parents to fill out the parent interest survey at the beginning of the school year for 

input about activities that would be beneficial in efforts to support their students academically; 

using the results of the survey to plan parental involvement activities for the school year; 

evaluating all activities at the end of school year; and hosting parenting seminars that will 

inform parents about ways to be involved in student course selection, career planning, and 

preparation for postsecondary opportunities. 

(d) Budget and Resources 

 (1)Adequacy of facilities 

 The building site selected for the implementation of the MSP was chosen after careful 

consideration of its location to all partnering districts and building capacity during a two-year 

review process.  The location is located in Waco with the farthest district 34 miles and 
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approximately 30 minutes by bus.  The condition of the physical facilities and the availability of 

space to accommodate the labs and equipment, student and staff for the MSP were a major 

consideration for this proposal.  Through this funding, MSP will increase its capacity to offer 

state-of-the-art labs and equipment and is more likely to recruit the underrepresented ethnic and 

gender groups from surrounding campuses and school districts. WISD Superintendent, DCCR, 

Director of Facilities, community business leaders and the MSP principal assessed the campus 

facilities as part of the planning process for this proposal.  The assessment looked at the viability 

of the building as sites for the specialized areas necessary for the implementation of the new 

magnet school theme.  These buildings have ample space for advanced manufacturing –industrial 

science areas (welding stations, HVAC labs, masonry sites, etc.) that are cited in the project 

design, and are currently under renovation with support from local businesses.  

 The campus has been used as a transitional campus as new schools were being built.  As the 

permanent home of the new MPS the building has the capacity to accommodate up to 700 

students at one time.  The spilt-day format allows WISD to double that capacity when fully 

implemented, meaning that the MSP could serve 1400 students.  With the implementation of the 

MPS, the school will be transformed into a state of the art Industrial Science facility.  Facility 

plans for the school include providing electrical and technological upgrades to install the latest 

industry equipment available to enhance students’ hands-on learning.  The school will transform 

general instructional classrooms into computer labs for project stimulation and core curriculum 

tutoring.  The school will also create an outside masonry lab that enables students to erect brink 

structures and other masonry components.  The entire campus facility will be retrofitted to be 

completely accessible to all faculty and students in accordance with the Americans with 

Disabilities Act.   
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 The total cost to transform this facility into the future home of the MSP is an estimated 

$600,000.  At the time of this proposal, the community, businesses and school districts have 

committed the entire amount needed to completely transform this previous elementary campus 

into a thriving industrial science learning center.  The construction of the building has begun and 

will be completed by the August 2013; the MSP is scheduled to be open for students on August 

26, 2013. 

(2)Adequacy of the equipment  

According to the National Science Foundation, over the past quarter century, the science and 

engineering workforce has more than doubled in size — and STEM-related employment is only 

expected to grow.  This statistic is supported locally as the Waco Chamber of Commerce projects 

a twenty-five percent increase in industrial science jobs in the Greater Waco area over the next 

ten years.  To ensure MSP’s ability to produce a workforce capable of moving into these careers, 

the Business Technical Advisory Committee has worked diligently to assist in developing and 

planning the most advanced manufacturing labs and work stations at the MSP.  The MSAP 

federal grant funds will not supplant any local funds supporting the MSP.  Local funds will be 

used for personnel (principal and teachers), supplies and equipment necessary to implement the 

State’s required curriculum.  The funds will be used to supplement existing local funds and allow 

the MSP to increase capacity and achieve results sooner with industry-standard equipment and 

technology, professional development of the highest caliber and increased parental and student 

support.  The school’s existing budget will supply such equipment and supplies as: copy 

machines, fax machines, telephones, bookcases, electricity and heating.  This proposal includes 

only those that are required to attract underrepresented students and will be used specifically to 

implement the Industrial Science programs at MSP. WISD will not decrease the amount of 

 

PR/Award # U165A130077

Page e102



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP) 

Page 84 

funding which the school would receive for operation expenses, unless all schools’ budgets are 

reduced.  In other words, the district’s per capita allocations will be the same in magnet and non-

magnet schools throughout the district. 

(3)Adequacy and reasonableness of the budget  

This project is a comprehensive plan to create and implement a new state-of-the-art 

Industrial Science Magnet School with a STEM focus.  An effort of this scale and depth requires 

adequate resources.  There is significant, but appropriate, funding allocated to support the areas 

that will best enable the project to meet the MSP objectives.  The major thrust of the budget 

requested in this application is: 1) staff needed to develop, implement, and institutionalize the 

magnet programs, 2) professional development for all staff,  3) outside experts to support staff 

development, and 4) the technology, equipment, and supplies  that are so vital to magnet school 

success, but outside of the ability of the district to fund. While some technical programs use of-

of-date equipment donated by local industries, it is critical that the equipment used by students 

be of the same sophistication as the used in the local industries.  With the MSAP funding, the 

district will be able to create unique and innovative program capable of attracting both non-

minority and minority students to the programs. 

As decisions on equipment, software, and supplies were made for this application, advisory 

committees, made up of successful professionals in areas related to the theme, have provided and 

will continue to provide guidance to school staff and the project planners.  In addition, district-

level administrators have reviewed prospective budgets and had input in the final budget request.  

The expenditures listed in the project budgets are, therefore, appropriate to the needs of the 

projected student populations and will be effective in increasing achievement and attracting 

underrepresented students to the school, and will allow the MSP to create a state-of-the art 
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magnet school-the only one of its kind in the Central Texas area. 

The Magnet Schools Assistance Program budget is adequate and reasonable in relation to 

the project's objectives to begin a new industrial science magnet school with large start-up costs. 

The total amount requested is, therefore, adequate to provide the requested supplemented staff, 

equipment, technology, supplies, and the training. 

 (e) Evaluation Plan 

(1) Includes methods that are appropriate to the project 

 The WISD and MSP leaders understand the value of an effective, efficient, and ongoing 

evaluation system and program. To this end, the MSP will be fully evaluated from the start of the 

initiative through the 36-months project period and up to 36 months after. To assess MSP’s 

statistically significant impact on its key objectives (i.e., reducing minority youth isolation, 

increasing the number of traditionally underserved youth in the MSP, building institutional 

capacity, increasing parental involvement, increasing instructional efficacy, increasing student 

achievement, closing achievement gaps, reducing dropout rates, increasing high school 

graduation rates, enhancing career readiness, and increasing college enrollment, and continuing 

the program after federal funding ends [i.e., sustainability]) the MSP Evaluation Team (MSP-ET) 

will implement a well-designed, quasi-experimental evaluation that utilizes clustered regression 

discontinuity (RD) methods, which were selected because their theory is grounded in causal 

inference and hierarchical-linear-modeling (HLM) literature and because RD is a commonly-

used design in education research to test intervention effects (Institute of Education Statistics, 

2008). Additionally, RD designs are less intrusive on project staffs and can lead to additional 

executive sponsorship at the campus level. To perform this analysis the MSP-ET will identify 

comparable school district campuses that are not part of the MSP collaborative (i.e., 

 

PR/Award # U165A130077

Page e104



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP) 

Page 86 

“comparison”) to compare campuses that have chosen to participate in the MSP (i.e., 

“intervention”). The MSP-ET will assign campuses (called sites) as follows: (1) sites “receiving” 

MSP services will be coded “1”and considered the “intervention group” and (2) selected and 

matched sites “not receiving” MSP services will be coded “0” and considered the “comparison 

group.” The intervention assignment rules will be known by all personnel involved and fully 

observed, minimizing selection bias issues, and since all classrooms and students at a particular 

site will be considered as “receiving” or “not receiving” based on the site’s coding, concerns 

about “crossover” effects also will be minimized because students will be sampled from all 

targeted classrooms at the site. Importantly, each “comparison group” site will be matched to an 

“intervention group” site based on covariates such as ethnicity, gender, minority isolation, past 

academic achievement, socioeconomic status, family structure, and etc. To help improve the 

precision of determining its impact, the MSP Evaluation Plan will include additional covariates 

(e.g., grade point averages, standardized assessment scale scores, age, and etc.) that will be 

measured at baseline. This is an important function as covariates can increase the power of the 

findings by helping to explain outcomes across sites. To entice school districts and school 

campuses to partner in the MSP initiative, each “comparison site” will be provided with a full 

copy of the MSP evaluation reports so the campus leadership can utilize that information to 

evaluate their performance and, as needed, to advocate for the creation of their own magnet 

school program or to generate local support to join the MSP collaborative. 

The MSP-ET will, to the maximum extent possible, collect student-level data that allows the 

ability to compute the student-level “pooled within-group standard deviation” as well as the 

ability to control for the covariates, which is important as they may have confounding effects on 

the results. The MSP-ET will utilize an analysis of covariance (ANCOVA) to assess the MSP 
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effects while controlling for covariates and, to comply with the rigor required of the Institute of 

Education Statistics, the team will compute Hedges’s g. Utilizing this approach is the only way 

that allows computing the student-level effect sizes, which will be an essential measure when the 

MSP submits its results to the “What Works Clearinghouse” and/or to peer-reviewed journals. 

As noted earlier, the MSP-ET will work with WISD and its district partners to track 

enrollment data and student achievement data for up to three years after federal funding ends. 

This work will be conducted in a manner that helps to highlight how magnet school programs 

can be sustained once federal funding ends. Importantly, this evaluation component is designed 

to address how federal “seed” funding can best be utilized to increase both institutional capacity 

and intellectual capital so that positive outcomes are still obtained even in the absence of federal 

funding.         

(2) Will determine how successful the project is in meeting its intended outcomes 

For each MSP participant (i.e., students and teachers) the MSP-ET will continuously collect 

in both the intervention and comparison groups a variety of data for that can be disaggregated for 

quick, detailed analyses. Data collected will include: (1) minority isolation data; (2) traditionally 

underrepresented youth data; (3) grade point averages for each academic reporting period; (4) 

number and percentage completing college courses; (5) high school credits earned; (6) high 

school graduations earned; (7) number dropping out of school; (8) dual credits earned; (9) dual 

credits accepted by colleges and universities; (10) core courses attended that align with high 

academic content; (11) number applying for college; (12) number graduating with a vocational 

certificate; (13) number graduating and entering the work force that earn greater than minimum 

wage; (14) number accepted into college; (15) number attending college; (16) number persisting 

in college each year from Year One through Year Three; (17) number graduating from a two- or 
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four-year institution within four years of high school graduation; and (18) hours of professional 

development received by teachers. 

The MSP Evaluation Plan addresses the use of objective and quantifiable performance 

measures clearly related to the intended outcomes (as shown in Table 8, Plan of Operations 

section). The MSP-ET will use the data and information collected from all assessments and 

evaluations to produce both quantitative and qualitative analyses of all implementation and 

performance processes. By determining and assessing the factors that affect the processes, the 

MSP expects to be able to assist other school districts attempting to implement similar programs. 

At the beginning of each month, the MSP-ET will prepare a report summarizing all data 

collected to date, including during the previous month, and present, informally on a monthly 

basis, the key findings to the MSP Management Team (MSP-MT) that is comprised of the WISD 

superintendent, the superintendent from each of the partnering school districts, ESC-12 Director, 

the DCCR, GMO Project Manager, Project Director, and the MSP Principal. These monthly 

summaries, along with all other collected data, will be compiled and presented to the MSP-MT 

and the MSP partners as quarterly evaluation reports, which are important because waiting a year 

to see if the MSP is having an impact is not acceptable.  

Formal data analysis and summaries will be published semi-annually and used by the 

MSP-MT to make any needed modifications. All MSP-ET analyses will include the results of 

both quantitative and qualitative data and, to the maximum extent possible, will include 

desegregation of subgroups to permit a full assessment of the MSP’s effects and impacts. The 

semi-annual reports will be issued by the end of the seventh month of each MSP year (i.e., if 

MSP starts on October 01, 2013, the first semi-annual report will be done by April 30, 2014). 

All of the MSP formative reports (i.e., monthly, quarterly, and semi-annual) will be created to 
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provide enough data to determine if the MSP is being implemented effectively and efficiently. 

The MSP-ET will review the data and make recommendations at the following monthly meeting 

of the MSP-MT, which will be responsible for developing the objective plans for any needed 

changes. Additionally, at the end of each operating year, all MSP staff and personnel will 

participate in a Project Review, led by the MSP-ET, which will result in a summative assessment 

that becomes the Annual Project Evaluation Report, which will be essential in order for the 

MSP-MT to review progress and make needed adjustments for subsequent MSP years. The 

Annual Project Evaluation Report will be completed within 45 days of the end of each MSP year 

and will bring both process and outcome data (i.e., Outputs and Outcomes, respectively) together 

for each of the MSP Goals and Objectives. Process data (Outputs) will provide the context (i.e., 

how progress occurred) and the outcome/product measures (Outcomes) will describe the 

magnitude of the progress and compare it to the initial benchmarks and targets set for each Goal 

and Objective. The Annual Project Evaluation Report also will provide year-over-year trend 

data, allowing examination of the performance over the course of the three-year MSP and 

beyond. Utilizing all of the data and the results, the MSP-ET will, with assistance from all MSP 

stakeholders, prepare the required Annual Project Evaluation Report for the U.S. Department of 

Education, which becomes the official basis of MSP’s planning for its next operating year as 

well as its future years. 

This approach of monthly, quarterly, semi-annual, and annual reporting is seen as critical 

to ensure that MSP is meeting its desired Performance Measures (i.e., Outcomes), specifically 

those related to desegregation and increasing student achievement. In its 20 specific, measurable, 

and quantifiable Outcomes (as shown in Table 8, Plan of Operations section) the MSP-ET has 
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four specific Outcomes related to desegregation and four Outcomes related to student academic 

achievement as detailed below.  

Desegregation: To address desegregation the following four  quantifiable intended 

outcomes are proposed: (1) Increase, by 7%, 10%, and 15% in Years 1, 2, and 3, respectively, 

the number of youth (disaggregated by minority status and traditionally underrepresented youth 

measures [e.g., disabled, female, etc.]) who attend the MSP Summer Camps, as measured by the 

Summer Camp Enrollment Report; (2) Starting in Year 2, increase by 20% each year, the number 

of traditionally underserved youth who are considering applying to the MPS, as measured by the 

Magnet School Motivation Survey; (3) Increase, by 10%, 12%, and 15% in Years 1, 2, and 3, 

respectively, the number of staff who understand the need to reduce minority group isolation, as 

measured by the Minority Group Isolation Survey; and (4) Decrease, by 8%, 10%, and 12%, in 

Years 1, 2, and 3, respectively, minority group isolation as measured by demographic enrollment 

data of participating MSP students [this is Annual Performance Measure 1].  

Student Achievement: To address student academic achievement the following four 

quantifiable intended outcomes are proposed: (1) Increase, by 10%, 15%, and 20%, in Years 1, 2 

and 3, respectively, the number of instructional staff who report they have increased the rigor 

and relevance of their instructional practices, as measured by the Intellectual Capacity Survey;  

(2) Increase, by 3%, 5%, and 7%, in Years 1, 2 and 3, respectively, the academic achievement of 

MSP students in R/ELA, Mathematics, and Science, as measured by students’ grade point 

averages; (3) Increase, by 3%, 5%, and 7%, in Years 1, 2 and 3, respectively, the number of MSP 

students from racial ethnic groups who meet or exceed the State of Texas progress standards in 

R/ELA, as measured by the STAAR End-Of-Course Exams [this is Annual Performance 

Measure 2]; and Increase, by 3%, 5%, and 7%, in Years 1, 2 and 3, respectively, the number of 
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MSP students from racial ethnic groups who meet or exceed the progress standards in 

Mathematics, as measured by the STAAR End-Of-Course Exams [this is Annual Performance 

Measure 3]. 

In summary, the MSP will have a rigorous, ongoing assessment and reporting system that 

includes regular monthly, quarterly, semi-annual, and annual evaluation reports. Each report will 

be prepared and presented in a manner that allows all key stakeholders to quickly determine the 

MSP’s strengths and its needed improvements as they relate to the performance on achieving its 

intended Outputs and Outcomes, specifically those related to progress toward desegregation and 

student achievement. This rigorous, extensive evaluation and reporting process is essential if the 

MSP is to achieve the ambitious Goals and Objectives it has set for itself. 

(3) Includes methods that are objective and that will produce data that are quantifiable 

 As noted in the preceding section(s), the MSP-ET expects to produce and provide 

quantifiable data that are directly related to the MSP’s specific and measurable Outcomes. To 

reduce minority group isolation and to increase the number of traditionally underrepresented 

youth participating in the MSP, the MSP-ET will collect reports and data (performance and 

demographic) from each participating school district and school campus as well as from its 

Summer Camps, which will ensure that accurate, quantifiable data are being used to address 

whether the MSP is achieving its intended performance, specifically on its Outcomes. To build 

MSP’s institutional capacity, the MSP-ET will collect survey data from the MSP Instructional 

Framework Assessment and the number of course offerings via the approved MSP course 

catalog. Parental engagement and involvement quantifiable data will be collected using the 

parent sign-in sheets, meeting minutes, and the Intellectual Capital Survey, which utilize a 

Likert-scale rating system. To assess increases in academic achievement the MSP-ET will utilize 
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grade point averages, as reported on the students’ official academic records, and the students’ 

scale score performance on the State of Texas Assessment of Academic Readiness (STAAR). 

Official school academic records and the scale score from the STAAR exam are obviously 

highly quantifiable data.  

      To assess MSP’s sustainability the MSP-ET will collect student enrollment data, financial 

reports, and graduation records to calculate the cost per student and the cost per successful 

Outcome (e.g., graduation). These measures will be collected and reported for up to three years 

after federal funding ends. Again, each of these measures is highly quantifiable.  

 To ensure full and complete assessment, evaluation, and reporting of the MSP’s status and 

performance, the MSP-ET will also utilize focus groups and non-Likert Scale assessment 

instruments (e.g., open ended questions on surveys). It is important to note that even these data 

and results will be quantifiable as the MSP-ET will utilize the process of “theme coding” to 

convert focus group information and open-ended questions into a quantifiable measure. That is 

important because focus groups and open-ended questions are seen as vital to the MSP-ET as the 

data collected via these methods may help to explain why an outcome is not being obtained at a 

rate that was expected.  (Note: In no case will “theme coding” be used to report on actual 

Performance Measure Outcomes.)  

(f) Commitment and Capacity 

(i) Committed to the magnet school project 

 WISD’s commitment to the project is reflected in several significant actions.  First, WISD 

has worked diligently over the course of many months to propose, develop, and refine a magnet 

school program that would appeal not only to students and parents in the WISD catchment area 

but also to students and parents in nine other adjacent school districts. This means that WISD, 
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upon proposing the MSP, was extending its goodwill and reputation to students, parents, 

community members, business leaders, and school officials. A tremendous amount of foresight, 

investigative and collaboration meetings, and planning has gone into the design of the MSP. 

These plans and designs have been thoroughly reviewed and vetted by local area educational 

leaders, as well as, local area business leaders. The end result is a magnet school program that is 

being supported and invested in by people within and outside the WISD catchment area. Second, 

the WISD has already identified a school campus for the MSP and has begun the renovation of 

this campus, even prior to hearing about federal approval. Third, local area businesses have been 

supportive and have financially committed themselves to supporting the MSP. Already, WISD 

has received over $600,000 in donations from local area businesses; they have committed to 

employ 100% of all MSP graduates in the first year of operation. It is important to note that 

WISD is committed to operating the MSP even if federal funding is not secured.  Now that, quite 

simply, is a commitment. [NOTE: If federal funding is not secured the MSP will have to operate 

on a plan that will be less robust, less dynamic, and serve significantly less students; however, it 

will operate.]  

 While WISD is committed to the magnet school, MSAP funds will allow the MSP to expand 

its services, including: (a) serve more students and further reduce minority racial isolation; (b) 

significantly enhance the educational expertise of the faculty (e.g., via intensive professional 

development, utilization of Instructional Specialists, etc.); (c) enrich the educational experience 

of the students (e.g.,  providing expanded tutoring opportunities for struggling students, 

enhancing classroom instruction via differentiated instruction, enriching classroom experiences 

by having access to the most advanced equipment); (d) engage parents (e.g., via a family-based 

communication program and via Family Liaisons, etc.);  and (e) add to the scientific body of 
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knowledge related to how to effectively operate and sustain a magnet school program that serves 

ten independent school districts (via a robust evaluation program utilizing a contracted, external 

evaluator). Thus, in summary, the WISD and its collaborative partners are committed to 

operating the MSP in a ‘scaled-down’ version if federal funding is declined or in a ‘scaled-up’ 

version if federal funding is received, meaning that  WISD and its collaborative partners are 

solidly committed to the MSP. 

(ii) Identified other resources to continue the magnet school after federal funding ends 

 WISD and its collaborating partners have already begun to consider how to fund the MSP 

after federal assistance ends. That consideration includes the knowledge that federal funding will 

be used to enhance and expand both the institutional capacity of the MSP and the intellectual 

capital of the MSP’s faculty and staff. Specifically, funds will be used to improve the classroom 

experience via an investment in advanced technology to include welding stations, a forklift (so 

students can be certified as a forklift operator, a high demand certification in the Waco 

metropolitan area), bricklaying stations, HVAC (heating, ventilation, and air conditioning) 

stations, pipefitting labs, and precision manufacturing learning stations. Additionally, to improve 

the intellectual capital, federal funding also will be used to enhance the instructional expertise of 

the faculty and staff. This will be achieved by providing professional development to the 

instructional staff at the MSP, along with providing Career Counselors, Instructional Aides, and 

Instructional Specialists, including professional development opportunities from CORD, SAP, 

ESC-12, and MSA. This will mean, upon the conclusion of federal funding, that the MSP is fully 

staffed with highly trained and skilled faculty and staff who have the intellectual capital to 

continue operating the MSP, at full capacity. Further, federal funding will provide for a detailed 

and robust program evaluation. Evaluation results will be heavily leveraged, where applicable, to 

 

PR/Award # U165A130077

Page e113



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP) 

Page 95 

help document the efficiency and effectiveness of the MSP. All of the MSP evaluation reports 

will be designed to help document the return on investment that MSP provides. These reports 

and the results they provide will be an essential component of MSP’s Sustainability Plan (MSP-

SP).   

 Importantly, with federal funding contributing to expanding the institutional capacity, 

enhancing the intellectual capital, and providing for detailed evaluation and documentation of the 

efficiency and effectiveness of the MSP, WISD and its collaborating partners can focus their 

attention on generating funding for a program running at full capacity with established and 

documented evidence of success.  

 Already, the MSP has generated local financial support in the financial equivalent of the 

average daily attendance amounts for enrolled students in the MSP. The districts have also 

agreed to provide transportation to and from the MSP facility and the students’ home campus. 

Local business leaders have also come forward with a commitment to employ 100% of the 

inaugural graduation class. These commitments alone mean that the MSP can operate, albeit on a 

‘shoestring’ budget, for several years. 

 However, the MSP-SP goes beyond just wanting the MSP to exist on a minimal budget. The 

MSP-SP generates a robust plan that relies heavily on documented results from the MSP-ET. 

Though positive outcomes can never be guaranteed, the fact that the MSP-ET will produce 

quantifiable data on a quarterly basis means that essentially, the MSP-ET will be collecting real-

time data will be available to support applications for funding from local, state, and other 

national organizations and agencies. The MSP-ET plans include utilizing the outcome data 

generated MSP by the MSP-ET to secure additional commitments from local area school 

districts and local area business and community leaders. As evidence is produced, via accurate, 
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current evaluation outcome data, as to the powerful outcome performance achieved, the 

likelihood of MSP being sustained is increased. After one full year of operation, the MSP-SP 

calls for using the MSP’s evaluation results and first year graduation data to apply for state and 

federal foundation funding. Several organizations already have expressed an interest in funding 

successful programs that help to ensure that high school graduates are college and/or career 

ready. Using its first year evaluation data MSP will also be apply to the Meadows Foundation, 

Hogg Foundation, Bill and Melinda Gates Foundation, etc. Additional local, state, and federal 

resources will be solicited in subsequent years to help support the continued operation of the 

MSP. 

 As MSP’s successes are verified, documented, and publicized, the MSP will seek to secure 

publication in peer-reviewed journals. Once the results are accepted and published in these 

formal journals, MSP will design and prepare for publication of the MSP Curriculum and 

Lessons Learned Manual, which will be offered and sold to other magnet school programs so 

they can replicate the MSP, with fidelity. All proceeds from the sale of these manuals and any 

resultant consulting fees will be used to further support the operation of the MPS.  

 In summary, WISD and its collaborating partners have committed to sustaining the MSP 

even after federal funding ends. However, to help fund the desired and continued expansion of 

the MSP the MSP-SP has been developed to leverage the evaluation results of the MSP to secure 

additional local, state, and federal resources. Finally, the MSP-SP envisions that MSP successes 

will generate interest from other school districts around the nation and that these districts will 

want to replicate the MSP. Having a highly effective and efficient MSP program is one sure way 

to ensure the long-term sustainability of the program.   
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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c.TElL 
TEXAS EDUCAliON AGENCY 
1701 North Con9,ress Ave. • Austin, Texas 78701-1494 • 512463-9734 • 512 463-9838 ~AX • www.tea.state.tx.us 

BUSINESS & SPT.SERY. Robert Scott 
May 25,2012 Commissioner 

MAY 3 1 2012161914 
DR BONNY CAIN, SUPERINTENDENT 
WACO ISO RECEIVED 
POBOX27 
WACO, TX 76703-0027 

SUB~IECT: Indirect Cost Rates for July 1, 2012, through June 30, 2013 

Dear DR. CAlN: 

The Division of Federal Program Compliance at the Texas Education Agency (TEA) calculates, 
approves, and maintains the federal indirect cost rate for local educational agencies (LEAs) that 
receive federally funded grants. The approved rate allows LEAs to recover any indirect costs 
incurred in the administration of federal grants. TEA uses financial data from each LEA's Annual 

. Financial and Compliance Report to calculate the indirect cost rate. 
\ 

The Division of Federal Program Compliance has calculated the indirect cost rates that will be 
effective for the period from July 1, 2012, through June 30, 2013. The indirect cost rate for your 
LEA for this period is as follows: 

Restricted Indirect Cost Rate: 1.849 
(applies to federal grant programs with a "supplement not 
su lant" statuto re uirement 
Nonrestricted Indirect Cost Rate: 18.197 
(applies to federal grant programs that are not subject to 
the "su lement not su lant" statuto re uirement 

For detailed information regarding TEA's calculation method, please refer to the Financial 
Accounting and Reporting Module (FAR) of the Texas Education Agency' Financicir + 

Accountability System Resource Guide, Section 1.6.1.' The FAR is available online at 
http://www.tea.state.tx.us/index4.aspx?id=1222. 

Please forward a copy of this indirect cost rate notification to your business office/manager and 
federal fund coordinators and administrators. 

If you have any questions related to the indirect cost rates, please contact Dina Hernandez in 
the Division of Federal Program Compliance at (512) 463-9127. 

Sincerely, 

Mara Ash, Senior Director 
Division of Federal Program Compliance 
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Table 3: Enrollment Data-Magnet Schools   OMB-1855-0011  Expires 06/30/13 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.

LEA Name

School Name
Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 3 (continued): Enrollment Data-Magnet Schools   OMB-1855-0011 
• Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project. 
• Provide data for all students in each grade for which the school enrolls students. 
• Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully 

implemented.
Projected Enrollment 
(Year 2 of Project - October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 4:  Feeder School - Enrollment Data   
• For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a   

particular grade level (for example, Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in 
the “Magnet” column associated with Elementary Feeder School “X”).   

• The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools 
in the project are successfully implemented. 

• Use additional sheets, if necessary. 

LEA Name

Schools Actual Enrollment as of October 1, 2012 
(Current School Year)

Projected Enrollment as of October 1, 2013  
(Year 1 of Project)
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Table 4:  Feeder School - Enrollment Data (continued)  
• For each feeder school, identify the magnet school(s) to which the feeder school would send students.  If a feeder school would send students to all magnet schools at a   

particular grade level (for example, Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in 
the “Magnet” column associated with Elementary Feeder School “X”).   

• The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools 
in the project are successfully implemented. 

• Use additional sheets, if necessary. 

Schools Projected Enrollment as of October 1, 2014 
(Year 2 of Project)

Projected Enrollment as of October 1, 2015  
(Year 3 of Project)
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Table 6:  New or Revised Magnet School Projects-Competitive Preference 2

   Instructions:   
    For each magnet school identified in Tables 1 - 5: 
§ Briefly describe the nature of the change that is being made to the magnet school program at that school (for example, expansion of program from within 

school program serving 50 students to whole school program serving 400 students; adding medical sciences within school to complement other within school 
programs and serve greater total number of students; upgrade thematic curriculum to maintain program attractiveness; replace existing magnet program, etc); 
and 

§ Explain the significance of the revision to the magnet school.  Relevant information might include, for example, discussion of diminishing effectiveness of the 
existing program; what would be accomplished or achieved as a result of the revision to the magnet program; the expected benefits or effects that would result 
from implementation of the revision; the need, if appropriate, to expand from a within school program to a whole program; etc. 

§ If all of the schools participating in the project are new magnet schools, indicate “No Revised Magnet Schools Participating in the Project” in the first “Nature 
of Revision or Change to the Magnet School” box. 

§ Use additional sheets, if necessary. 
 

 Magnet School:

  Nature of Revision or Change to the Magnet School:

  Explanation of How or Why the Revision is Significant: 
 

 LEA Name

Greater Waco Advanced Manufacturing Academy Magnet School Program

No Revised Magnet Schools Participating in the Project

Waco Independent School District
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)

G
ra

de
 L

ev
el

A
m

er
ic

an
 In

di
an

/ 
 A

la
sk

an
 N

at
iv

e 
(N

um
be

r)
A

m
er

ic
an

 In
di

an
/ 

A
la

sk
an

 N
at

iv
e 

(%
)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (N

um
be

r)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (%

)

H
is

pa
ni

c/
L

at
in

o 
(N

um
be

r)

H
is

pa
ni

c/
L

at
in

o 
(%

)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (N

um
be

r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (%

)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

T
w

o 
or

 m
or

e 
ra

ce
s 

(N
um

be
r)

T
w

o 
or

 m
or

e 
ra

ce
s (

%
)

T
ot

al
 S

tu
de

nt
s

G
ra

de
 L

ev
el

A
m

er
ic

an
 In

di
an

/ 
 A

la
sk

an
 N

at
iv

e 
(N

um
be

r)

A
m

er
ic

an
 In

di
an

/ 
A

la
sk

an
 N

at
iv

e 
(%

)

A
si

an
 (N

um
be

r)

A
si

an
 (%

)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (N

um
be

r)

B
la

ck
 o

r 
A

fr
ic

an
 

A
m

er
ic

an
 (%

)

H
is

pa
ni

c/
L

at
in

o 
(N

um
be

r)

H
is

pa
ni

c/
L

at
in

o 
(%

)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (N

um
be

r)

N
at

iv
e 

H
aw

ai
ia

n 
or

 O
th

er
 

Pa
ci

fic
 Is

la
nd

er
 (%

)

W
hi

te
 (N

um
be

r)

W
hi

te
 (%

)

T
w

o 
or

 m
or

e 
ra

ce
s 

(N
um

be
r)

T
w

o 
or

 m
or

e 
ra

ce
s (

%
)

T
ot

al
 S

tu
de

nt
s

K K

1 1

2 2

3 3

4 4

5 5

6 6

7 7

8 8

9 9

10 10

11 11

12 12

Total Total

Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.

School Name              5. 6. 7. 8.

First Year as a Magnet 
School                                     5. 6. 7. 8.
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  LEA Name
Table 1: Enrollment Data-LEA Level      OMB-1855-0011   Expires 06/30/2013 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Actual Enrollment 
(Current School Year - October 1, 2012) 

Projected Enrollment 
(Year 1 of Project - October 1, 2013)
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Table 1 (continued): Enrollment Data-LEA Level       OMB-1855-0011 
 Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment 
(Year 2 of Project- October 1, 2014) 

Projected Enrollment 
(Year 3 of Project - October 1, 2015)
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Table 2:  Year of Implementation for Existing Magnet Schools included in the Project

School Name              1. 2. 3. 4.

First Year as a Magnet 
School                               1. 2. 3. 4.
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Table 5:  Selection of Students-Competitive Preference 3 
Instructions:   
For each magnet school included in the project: 
§ Indicate whether or not academic examination is used as a factor in the selection of students for the magnet school and, if so, how it is used.  
§ Briefly describe how students are selected (e.g., weighted lottery, first come/first served, etc.).  In the description, identify the criteria that are 

used, if any, in selecting students and indicate how each of those criteria is used in the process. 
§ If the same process and use of academic criteria applies to more than one of the magnet schools included in the project, in the “Magnet School

(s)” identify all of the schools for which the student selection process applies. 
§ Use additional sheets or space, if necessary.  
§           Information on the student selection processes used by other magnet schools (i.e., magnet schools that are not included in the project) is not     

needed.

Magnet School(s):

  Academic examination is a criterion in the magnet school student selection process.

  Academic examination is not a criterion in the magnet school student selection process.

Check the appropriate box

Describe the student selection process

Magnet School(s):
Check the appropriate box

  Academic examination is a criterion in the magnet school student selection process.

  Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process

LEA Name

As described in the project narrative, any student in the 11th and 12th grade attending one of the ten named districts may apply for the GWAMA-MSP.  With the goal to increase 
underrepresented populations the selection process will be based on a first come first serve basis with the following priorities: 1. Absolute Priority One- Returning students who are in 
good standing may return; 2.Absolute Priority Two-Students who are traditionally under-represented in advanced manufacturing (i.e. females);3.Absolute Priority Three- Students who 
have a recognized affiliation with the GWAMA-MS’ business partners; 3.)Random Draw Category One- Forty percent of remaining available spaces will be reserved for students who 
reside in WISD boundaries; 4.) Random Draw Category Two-Students from partnering districts will fill the remaining available spaces. [See Voluntary Desegregation Plan attached.)

Waco Independent School District
GWAMA-MSP
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Budget  Narrative File(s)

* Mandatory Budget Narrative Filename: WISD budget nar1.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Waco ISD Greater Waco Advanced Manufacturing Academy

PERSONNEL YEAR 1 YEAR 2 YEAR 3 TOTALS EXPLANATION

Family Liaison Includes 3.5% increase per year 
Family Liaison

Instructional Specialist Includes 3.5% increase per year 
Instructional Specialist

Career Counselor Includes 3.5% increase per year 
Career Counselor

Data Specialist Includes 3.5% increase per year 
Instructional Aide (2) Includes 3.5% increase per year 
Instructional Aide (2)

MSP Project Director Includes 3.5% increase per year 
District Project Manager(15% Includes 3.5% increase per year 
Teacher Extra Duty Pay per hour for after school tutoring

Summer Camp Teachers per hour for 4 weeks of summer camp

Sub-Total Personnel

FRINGE BENEFITS

FICA 9,183$               10,411$             14,707$            34,301$             For all personnel

Workers Comp 1,569$               1,675$               2,697$              5,941$               For all personnel

Unemployment 1,540$               1,644$               2,648$              5,832$               For all personnel

Health Insurance 24,582$             27,034$             50,543$            102,159$           For full time personnel with 10% increase per year

TRS 27,358$             29,213$             46,723$            103,294$           For full time personnel

Sub-Total Fringe 64,232$             69,977$             117,318$          251,527$           

TRAVEL

TIVA Conference 7,450$               11,150$             18,425$            37,025$             Conference fee, airfare, per diem, and lodging

Project Criss 1,730$               1,780$               -$                      3,510$               Conference fee, airfare, per diem, and lodging

MSA National Conference 2,200$               2,300$               2,400$              6,900$               Conference fee, airfare, per diem, and lodging

Staff Mileage 6,000$               6,000$               10,000$            22,000$             Home visits, district visits, recruiting @ IRS rate

Sub-Total Travel 17,380$             21,230$             30,825$            69,435$             

EQUIPMENT

Welding Stations 194,000.00$      152,000.00$      -$                  346,000.00$      Equipment for student instruction

Forklift 41,193.00$        -$                   -$                  41,193.00$        Equipment for student instruction

Bricklaying/ Masonry 61,140.00$        10,000.00$        -$                  71,140.00$        Equipment for student instruction

HVAC Stations 133,590.00$      18,000.00$        -$                  151,590.00$      Equipment for student instruction

Pipefitting Stations 35,000.00$        -$                  35,000.00$        Equipment for student instruction
Precision Manufacturing 

Stations 112,000.00$      56,000.00$        -$                  168,000.00$      Equipment for student instruction

Sub-Total Equipment 541,923.00$      271,000.00$      -$                  812,923.00$      
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SUPPLIES

Student Technology 300,000.00$      300,000.00$      200,000.00$     800,000.00$      One to One Technology 400 laptops @$2,000 a laptop

Instructional Supplies 75,000.00$        50,000.00$        30,000.00$       155,000.00$      lesson equip., reference materials, text, curriculum

Summer Camp Supplies 8,000.00$          10,000.00$        10,000.00$       28,000.00$        student projects, curriculum, materials

Principles of Technology 61,600.00$        15,000.00$        15,000.00$       91,600.00$        materials, software updates, student projects

Safety Supplies 10,000.00$        10,000.00$        6,000.00$         26,000.00$        glasses, gloves, helmets, caps, etc.
Software and Technology 

Upgrades 10,000.00$        5,000.00$          3,000.00$         18,000.00$        teacher and admin. software upgrades

Administration Supplies 1,000.00$          2,000.00$          3,000.00$         6,000.00$          ink, paper, printer, pens, etc.

Engineering Math 53,000.00$        30,000.00$        30,000.00$       113,000.00$      materials, software updates, student projects

Sub-Total Supplies 518,600.00$      422,000.00$      297,000.00$     1,237,600.00$   

CONTRACTUAL

CORD 33,000$             22,000$             16,500$            71,500$             $5,500 per session for Professional Development

Magnet School of America 16,000$             10,000$             6,000$              32,000$             $2,000 per day for Professional Development

Project Criss 3,770$               1,830$               550$                 6,150$               Professional Development

Evaluator 150,000$           150,000$           150,000$          450,000$           

Model Schools 72,200$             97,325$             122,700$          292,225$           Professional Development 

Drug Test 6,000$               12,000$             16,000$            34,000$             $40 per student

Service Contract 18,000$             15,000$             10,000$            43,000$             Equipment Maintenance

Region 12 ESC 20,000$             20,000$             20,000$            60,000$             Professional Development

Sub-Total Contractual 318,970$           328,155$           341,750$          988,875$           

OTHER

Marketing Materials 15,000$             15,000$             15,000$            45,000$             Printing, Advertising, recruitment flyers, etc.

Sub-Total Others 15,000$             15,000$             15,000$            45,000$             

TOTAL DIRECT COST 1,838,465$        1,514,287$        1,424,870$       4,777,622$        

INDIRECT COST RATE 348,334$           286,912$           269,970$          905,216$           District approved rate 18.197%

TEACHER STIPEND 12,321$             18,062$             28,749$            59,132$             Compensation for summer training @22.00 an hour

TOTAL COST 2,199,120$        1,819,261$        1,723,589$       5,741,970$        
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Waco ISD Budget Narrative 

 

This proposal is an ambitious, well planned and researched proposal using best practices 
in community and resource organization.  An effort of this scope and depth requires 
adequate resources to provide the ….The funds requested will be used as supplemental 
seed money that will build a state of the art infrastructure to ensure full proof of concept 
will be realized.  We have allocated significant but appropriate funds to support the areas 
that will best enable us to meet the MSAP objectives and build capacity.  The GWAMA 
campus will open to students in year 1 of funding.  The following is a brief narrative 
description of the detailed, 3-year budget of the project.  
 

Personnel: 

• The District Project Manager (15% of time) will be responsible to ensure all fund and 
activities meet federal, state and district policies and procedures 

• The MSP Project Director (100% of time) will be responsible for coordinating all 
proposed project activities 

• The Parent Liaison (100% of time)will be responsible for coordinating family events 
and build bridges between home and school, as well as community outreach and 
recruiting 

• The Career Counselor (100% of time) will be responsible for ensuring students 
receive the resources and support needed to transition to career or college 

• The Instructional Specialist (100% of time) will provide specialized instruction and 
serve as resource teachers to classroom teachers in rigor and relevance 

• The Data Specialist (100% of time) will collect, analyze, and report out on data 
collected for the magnet school to monitor program relevance and effectiveness 

• The Instructional Aides (100% of time) will provide teacher support and personalized 
teaching to students 

 
(In year 3 of funding staff number increase to maintain the 1:300 staff to student ratio) 
 

Personnel Year 1 (FTE) Year 2 (FTE) Year 3(FTE) 

District Project Manager .15 .15 .15 

MSP Project Director 1.0 1.0 1.0 

Parent Liaison 1.0 1.0 2.0 

Career Counselor 1.0 1.0 2.0 

Instructional Specialist 1.0 1.0 2.0 

Data Specialist 1.0 1.0 1.0 

Instructional Aides 2.0 2.0 4.0 

Totals: 7.15 7.15 12.15 

 

• The Summer Camp Teachers will provide the 4-one week summer camps for students 
(10 teachers for 40 hours a week @ $22.00 per hour) 

• The Teacher Stipend for tutoring will allow students in the magnet schools to receive 
each assistance in core course  (Year 1 1,280 hours, Year 2 1,920 hours, Year 3 2,560 
hours)  
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Fringe Benefits: 

Fringe Benefits are a contractual obligation and include retirement, workers 
compensation, FICA and unemployment, are calculated at 13% of each staff member’s 
salary.  Health insurance costs are computed based on an average figure provided by the 
WISD business office, estimated at $3,125.00 per full time person. 
 

Travel: 

Funds are requested to enable the Project Manager and other magnet staff to attend 
magnet, model school and other theme-related training and conferences.  Funds have also 
been requested for the Parent Liaison and Career Counselor to visit all districts for 
recruitment and family follow ups.  Travel expenses are based on recent travel conducted 
within the district for similar trips that include airfare, mileage reimbursed at the current 
IRS rate, $70.00 per diem, hotel rooms when applicable and conference or registration 
fees.  Travel expenses are for both in and out of state. 
 

Travel # of Staff $ per Staff Cost per 

Year 

Total 

Cost 

Texas Industrial 
Vocational 
Association 

Year 1: 6 
Year 2: 10 
Year 3: 15 

Year 1: $1,242 
Year 2: $1,115 
Year 3: $1,228 

$7,450 
$11,150 
$18,425 

$37,025 

Magnet School of 
America National 
Conference 

Year 1: 1 
Year 2: 1 
Year 3: 1 

Year 1: $2,200 
Year 2: $2,300 
Year 3: $2,400 

$2,200 
$2,300 
$2,400 

$6,900 

Project CRISS Year 1: 1 
Year 2: 1 

Year 1: $1,730 
Year 2: $1,780 

$1,730 
$1,780 

$3,510 

Misc. travel for staff Year 1: 3  
Year 2: 3 
Year 3: 6 

Year 1: $2,000 
Year 2: $2,000 
Year 3: $1,666 

$6,000 
$6,000 
$10,000 

$22,000 

 
 

Equipment: 

Equipment is defined as tangible, non-expendable property having a useful life of more 
than one year.  Equipment is requested in this proposal to provide students with hands 
on training tools that are critical tools in the major theme areas to supplement, not 
supplant the equipment provided for the General Funds for the campus.  An itemized 
list of equipment is based on market price at the time of the proposal.   
 

Equipment Description Cost per Year Total Cost 

Welding Stations Welder @ $3,700, 
Ventilation Arm @ 
$12,000 and other tools  

Year 1: $194,000 
Year 2: $152,000 
Year 3: $0 

$346,000 

Forklift To move metal and other 
objects 

$41,193  $41,193 

Bricklaying 
Stations 

Includes cement mixer @ 
$1,450, brick saw @ 

Year 1: $61,140 
Year 2: $10,000 

$71,140 
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$2,250 and other tools Year 3: $0 

HVAC Stations Includes air units @ 
$3,500, electrical panels 
@ $2,500 and other tools 

Year 1: $133,590 
Year 2: $18,000 
Year 3: $0 

$151,590 

Precision 
Manufacturing 
Stations 

Includes Power tools @ 
$7,500, Jog Pendent @ 
$745, Fasteners @$995 
and other tools 

Year 1: $112,000 
Year 2: $56,000 
Year 3: $0 

$168,000 

Pipefitting 
Stations  

Includes fitting and other 
tools to adapt the welding 
stations 

Year 2: $35,000 
Year 3: $0 

$35,000 

 
 

Supplies: 

All supplies requested under this project are directly tied to implementation of the 
Magnet theme.  Supplies to support hands on learning labs have been requested along 
with other instructional materials to develop a state of the art facility for students. Some 
of the major categories include: 
 

Supplies Description Cost 

Student Technology Laptops capable of running Engineering programs 
@$2,000 per student x 400 total students  

$800,000 
 

Instructional 
Supplies 

Includes textbooks such as: 
Algebra 2 Text @$73.47 x 225 students 
Algebra 2 Workbook @$5.47 x 225 students 
MathXL @$145.97 x 225 students  
1 Exam View Test Suite @$129.97 
1 Teacher’s Guide @$199.97 
Welding 1 Trainee Guide @$89.33 x 150 students 
Welding Lab @$118.64 x 150 students 
Welding 2 Trainee Guide @$125.33 x 150 
students 
Welding Lab @$118.64 x 150 students 
Reading for Welding and Fabrication @$120.20 x 
225 students 
Precision Metal Manufacturing 1 @$113.33 x 150 
students 
Pearson CAD Tutor @$118.64 x 150 students  
Precision Metal Manufacturing 2 @$121.60 x 150 
students 
Bricklaying Book @$120.00 x 150 students 
Bricklaying Lab @$118.64 x 150 students 
HVAC Textbook @$124.00 x 150 students 
HVAC Lab @$118.64 x 150 students 
HVAC 2 Textbook @$120.00 x 150 students 
HVAC 2 Lab @$118.64 x 150 students 

$155,000 
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Principles of 
Technology 

Labs include: Equipment, instruments and 
accessories @$41,000, Lab benches, tops and tray 
assemblies @$11,500, textbooks and software 
@$1,600, Lab manuals @$500, Installation 
@$7,000  and 15,000 refresh each year 

$91,600 

Engineering Math Classroom kits include robots, curriculum, online 
learning software, teacher kit and product support 
@ 53,000 per year plus $30,000 each set for 
classroom refresh and curriculum updates 

$113,000 

 
 

Contractual: 

A significant amount has been requested to provide professional development for all 
staff members in the proposed Magnet school.  Funds have been requested for 
consultants to train teachers and assist in curriculum development and to assist project 
staff in implementing rigor and relevance in the specialized theme.  Funds are also 
requested for an evaluation contractor to conduct an independent evaluation of the 
project. 
 

Contractual Description Cost per Year Total Cost 

Magnet Schools of 
America 

Technical Assistance and 
Training @$2,000/day  

Year 1: $16,000 
Year 2: $10,000 
Year 3: $6,000 

$32,000 

CORD  Professional 
Development on 
Common Core Standards, 
21st Century Skills, 
Contextual Teaching, etc. 
@$5,500 per session 

Year 1: $33,000 
Year 2: $22,000 
Year 3: $16,500 

$71,500 

Scholastic 
Achievement 
Partners 

Professional 
Development and 
Training for Instructional 
Leaders, Training on 
Rigorous and Relevant 
Learning and Monthly 
Job-Embedded Coaching  

Year 1: $72,000 
Year 2: $97,325 
Year 3: $122,700 

$292,225 

Project Criss Professional 
Development to help 
teachers CReating 
Independence through 
Student-owned Strategies 

Year 1: $3,770 
Year 2: $1,830 
Year 3: $550 

$6,150 

Region 12 ESC Connect 3 Professional 
Development 

$20,000 per year $60,000 

Evaluation Evaluation Services 
including design 
evaluation, tool creation, 

$150,000 per year $450,000 
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data collection, and data 
reports 

Service Contracts To repair and replace any 
equipment or machinery 
purchased through grant 
funds that breaks during 
the grant period 

Year 1: $18,000 
Year 2: $15,000 
Year 3: $10,000 

$43,000 

Drug Testing Student drug testing to 
simulate the workforce 
@$40.00 per student 

Year 1: $6,000 
Year 2: $12,000 
Year 3: $16,000 

$34,000 

 

Construction:  

No funds have been requested for Construction 
 

Other: 

Funds have been requested to assist in the recruiting of students from the 10 Partner 
Districts, including copying, postage, advertising, etc., with goals of providing equal 
opportunity to all students.  Cost are estimates based on recent purchases within WISD 
for the same or similar materials or services. 
 

Other Description Cost per Year Total Cost 

Marketing and 
Advertising 

ads in publications, 
advertising, etc. 

$5,000 per year $15,000 

Miscellaneous supplies, copying, 
postage, displays 

$10,000 per year $30,000 

Total  $15,000 $45,000 

 
 

Total Direct Cost: 

The following table represents the total expenses requested for duration of this three-
year project by category: 
 

Category Year 1 Year 2 Year 3 Total 

Personnel $ 362,360 $386,925 $622,977 $1,372,262 

Fringe $64,232 $69,977 $117,318 $251,527 

Travel $17,380 $21,230 $30,825 $69,435 

Equipment $541,923 $271,000 $0 $812,923 

Supplies $518,600 $422,000 $297,000 $1,237,600 

Contractual $318,970 $328,155 $341,750 $988,875 

Other $15,000 $15,000 $15,000 $45,000 

Total $1,838,465 $1,514,287 $1,424,870 $4,777,622 

 

 

Indirect Cost: 
Waco ISD has a Nonrestricted Indirect Cost Rate agreement with the Texas Department 
of Education of 18.197% 
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Teacher Stipend: 

Compensation is requested for teachers professional development conducted after 
regular school hours @ $22.00 an hour. 

 

Total Cost: 

The total cost associated with the project for all 3 years $5,741,970.00.  The yearly 
breakdown is as follows: 
 

Category Year 1 Year 2 Year 3 Total 

Personnel $ 362,360 $386,925 $622,977 $1,372,262 

Fringe $64,232 $69,977 $117,318 $251,527 

Travel $17,380 $21,230 $30,825 $69,435 

Equipment $541,923 $271,000 $0 $812,923 

Supplies $518,600 $422,000 $297,000 $1,237,600 

Contractual $318,970 $328,155 $341,750 $988,875 

Other $15,000 $15,000 $15,000 $45,000 

Sub-Total $1,838,465 $1,514,287 $1,424,870 $4,777,622 

Indirect Cost $348,334 $286,912 $269,970 $905,216 

Teacher Stipends $12,321 $18,062 $28,749 $59,132 

Total Cost $2,199,120 $1,819,261 $1,723,589 $5,741,970 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

362,360.00

64,232.00

17,380.00

541,923.00

518,600.00

318,970.00

0.00

15,000.00

1,838,465.00

348,334.00

12,321.00

2,199,120.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

1,819,261.00 1,723,589.00 0.00 5,741,970.00

18,062.00 28,749.00 59,132.00

286,912.00 269,970.00 905,216.00

1,514,287.00 1,424,870.00 0.00 4,777,622.00

15,000.00 15,000.00 45,000.00

0.00 0.00 0.00

328,155.00 341,750.00 988,875.00

422,000.00 297,000.00 1,237,600.00

271,000.00 0.00 812,923.00

21,230.00 30,825.00 69,435.00

69,977.00 117,318.00 251,527.00

386,925.00 622,977.00 0.00 1,372,262.00

Waco Independent School District

Yes No

07/01/2012 06/30/2013

 Texas Education Agency

The Indirect Cost Rate is  18.19 %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

Waco Independent School District
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