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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
03/01/2013 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Waco Independent School District |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
746002532 | ||0751236610000

d. Address:

* Streetl: |501 North Franklin |

Street2: | |

* City: |Waco |

County/Parish: | |

* State: | TX: Texas |

Province: | |

* Country: | USA: UNITED STATES

* Zip / Postal Code: |76703—0027 |

e. Organizational Unit:

Department Name: Division Name:

Career and College Readiness | |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: rs. | *FirstName:  [Ashley |

Middle Name: | |

* Last Name: |Cripe |

Suffix: | |

Title: |Grant Writer

Organizational Affiliation:

* Telephone Number: (254-710-9230 Fax Number: |

* Email: |acri pe@wacoisd.org |

PR/Award # U165A130077
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

l84.165

CFDA Title:

Magnet Schools Assistance

*12. Funding Opportunity Number:

ED-GRANTS-123112-001

* Title:

Office of Innovation and Improvement (Oll): Magnet Schools Assistance Program CFDA-84.165A

13. Competition Identification Number:

84-165A2013-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

*15. Descriptive Title of Applicant's Project:

WISD will create a new magnet school that is designed to identify,recruit,and enroll traditionally
underrepresented and minority youth who are interested in,and excited about Advanced
Manufacturing.

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # U165A130077
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant TX-17 b. Program/Project  [TX-17

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Attachment |

17. Proposed Project:

* a. Start Date:  |09/01/2013 *b. End Date: [08/31/2016

18. Estimated Funding ($):

* a. Federal | 5,741,970 .OO|

*b. Applicant | 0.00|

* c. State | 0.00|

*d. Local | 0.00|

* e. Other | 0.00|

*f. Program Income | 0.00|
|

*g. TOTAL 5,741,970.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|X| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Dr_ | * First Name: |Bonny |

Middle Name: | |

* Last Name: |Cain |

Suffix: | |
* Title: |Superintendent of Schools |
* Telephone Number: |254_755_9421 | Fax Number: |

* Email: |bcain@wacoisd .org |

* Signature of Authorized Representative: Ashley Cripe

* Date Signed: |03/01/2013 |

PR/Award # U165A130077
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # U165A130077
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

|Ash| ey Cripe

|Superi nt endent of Schools |

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|V\aco | ndependent School District

o3/ 01/ 2013 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # U165A130077
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

I:, a. contract I:, a. bid/offer/application IE a. initial filing
IX b. grant IE b. initial award D b. material change

I:, c. cooperative agreement I:, ¢. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name
|Wico | ndependent School District |
* Street 1 Street 2
|501 N. Franklin | | |
* 1 Z
city |Waco | State |TX: Texas | P |76703 |

Congressional District, if known: [TX-17 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

Departnment of Education Magnet School s Assi stance

CFDA Number, if applicable: |84. 165

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name [ | Middle Name | |
* Last Name Suffi
fw e B

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I*FirstName A |Middle Name | |
o i m—

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Ash| ey Oripe |

*Name: Prefix * First Name |Bonny | Middle Name |

Title: |Superi ntendent of Schools | Telephone No.: |254. 755- 9421 |Date: |os/ 01/ 2013
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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Tracking Number:GRANT11340047

OMB Number: 1894-0005
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

W SD MSAP GEPA. pdf

| Add Attachment | Delete Attachment| View Attachment

PR/Award # U165A130077
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WISD

WACO INDEPENDENT SCHOOL DISTRICT

General Education Provisions Act (GEPA) Statement
Waco Independent School District

Per Section 427 of GEPA, each applicant for funds must include in its application a
description of the steps the applicant proposes to take to ensure equitable access to, and
participation in, its Federally-assisted program for students, teachers, and other program
beneficiaries with special needs. The statute highlights six types of barriers that can impede
equitable access or participation: gender, race, national origin, color, disability, or age.

In carrying out its educational mission to serve a diverse population and provide a quality
education for all; Waco Independent School District (WISD) and partnering districts are
committed to ensuring equitable access to, and participation in, its programs for students,
teachers, and other program beneficiaries with special needs. All programs, services and
federally funded activities, will be accessible to allow individuals to participate fully in the
projects. WISD does not discriminate on the basis of gender, race, national origin, color,
disability, age, religion, creed, marital status, socio-economic status, or sexual orientation in its
education programs, services and activities. It provides reasonable and appropriate
accommodations to meet the learning and evaluation needs of a diverse group of students,

faculty, community members and other participants.

PR/Award # U165A130077
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In designing the proposed Magnet School Assistance Program project — Greater Waco
Advanced Manufacturing Academy — Magnet School Program (MSP), WISD has addressed
equity concerns that may affect the ability of certain potential beneficiaries to fully participate in
the project, and to achieve high standards. The steps taken in this project illustrate how WISD
will ensure equitable access and include:

¢ Providing print and media materials (e.g. outreach and marketing materials, application for
enrollment) in Spanish and English to ensure equal access to Spanish speakers. All parent
communications will be translated into Spanish. The Magnet Schools Parent Liaison will
ensure that recruitment materials from the participating districts are also provided in
Spanish. Dr. Alma Betty de Torres y Sandoval — Director of Bilingual/ESL Programs,
serves on our Magnet Schools Advisory Board and provides feedback and guidance as well
as translation through her department.

e Providing support for students and/ or parents who require accommodations to ensure
equitable access to the project’s programs. The needs of diverse learners and those with
special needs have been considered throughout the development of our project. Elyse
Tarlton — Director of Special Education, serves on our Magnet Schools Advisory Board
and will provide guidance for individual circumstances.

e Conducting outreach efforts and/or targeted marketing to encourage those not likely to
participate in the project. For example, girls are traditionally under-represented in career
and technology courses and may be less likely to participate due to the manufacturing
nature of the program; therefore we will conduct targeted outreach efforts to include girls —

such as including females in print and media campaigns, and in outreach and family

PR/Award # U165A130077
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awareness events. The Magnet Schools Parent Liaison will continue to look for methods to
include all students who are traditionally underrepresented.

e The MSP will recruit a diverse group of applicants for all positions made possible through
this program. Hiring will be conducted based upon WISD Board-approved hiring policies
in compliance with all nondiscrimination laws: Title VI, VII, IX, and 504. WISD embraces

both the letter and the spirit of nondiscrimination laws.

Waco ISD Nondiscrimination Policy

The Waco Independent School District as an equal opportunity
educational provider and employer does not discriminate on the basis
of race, color, national origin, sex, religion, age, disability, or genetic
information in educational programs or activities that it operates or in
employment matters. The District is required by Title VI and Title VII
of the Civil Rights Act of 1964, as amended, Title IX of the Education
Amendments of 1972, the Age Discrimination Act of 1975, as
amended, Section 504 of the Rehabilitation Act of 1973, the Americans
with Disabilities Act, as well as Board policy not to discriminate in such
a manner.

For information or complaints regarding compliance with the
nondiscrimination requirements of Title IX, contact Waco ISD
Executive Director of Human Resources at 254-755-9473, at 254-745-
2250. For information or complaints regarding compliance with the
nondiscrimination requirements of Title VI and Title VII, as amended,
contact Waco ISD Executive Director of Human Resources at 254-755-
9473. For information or complaints regarding compliance with the
nondiscrimination requirements of Section 504 or the Rehabilitation
Act of 1973, as amended, contact Waco ISD Section 504 Coordinator
at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703.

PR/Award # U165A130077
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:
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The Waco Independent School District (WISD) proposes to partner with the United States
Department of Education to create a new magnet school: the Greater Waco Advanced
Manufacturing Academy - Magnet School Program (MSP). The MSP will reduce, eliminate,
or prevent minority group isolation throughout McLennan County in WISD and nine
neighboring districts (Bosqueville, China Spring, Connally, Crawford, La Vega, Lorena,
McGregor, Midway, and Robinson ISD); and is intentionally designed to identify, recruit, enroll
and retain traditionally underrepresented and minority youth who are interested in, and excited
about the possibilities offered by taking highly specialized classes in Advanced Manufacturing.
Advanced manufacturing was selected as the core theme of the MSP after a solid year of
research, interviews, analysis and collaboration between educators, local businesses and
community members; and includes classes in: manufacturing engineering, flexible
manufacturing, welding, and precision metal manufacturing.

The concept and theme help to ensure that students are College- and Career-Ready upon
graduation from the MSP. Students will receive an education and future job prospects that are
unparalleled to any in the Central Texas region. First, MSP students will have access to rigorous
and engaging coursework and high quality instruction in Science, Technology, Engineering and
Mathematics (STEM). Second, in addition to earning a High School Diploma and Technical
Certification, MSP graduates will earn dual-credit college hours that will allow them to easily
continue their technical training in a two-year vocational or Associates Degree program; or they
may choose to continue their education into a four-year college. Third, a high level of
curriculum and instruction, and real-world application of concepts ensures that MSP graduates
are better prepared to immediately enter the workforce. Local business partners have guaranteed
employment for all first year graduates who choose this post-secondary option. The MSP will
prepare its students to be successful in any post-secondary pathway the graduates choose to
pursue: from a four-year college program to certification leading to immediate employment
upon graduation.

Though the MPS design is ambitious in scope, the WISD and its collaborating partners
believe it can be achieved by using federal funding to provide the resources to ensure a fully-
sustainable MSP. Federal funding will significantly enhance the MSP’s ability to (1) serve an
increased number of students (from 150 in Year 1 to 400 students in year 3), (2) increase the
variety of classes offered, (3) ensure that students are taught using the most advanced and
industry-standard manufacturing tools and equipment possible, (4) enhance the MSP recruitment
effort, (5) utilize evaluation data to create an MSP Sustainability Plan, and (5) become a national
model for reducing minority group isolation and increase the number of underrepresented youth
in the magnet school program. Programmatically, the MSP has six major goals: (1) Reduce
minority group isolation; (2) Build institutional capacity within WISD and its partners; (3)
Increase parental involvement; (4) Improve academic achievement; (5) Increase post-secondary
success for students; and (6) Sustain the MSP after federal funding ends.

WISD and its partners are committed to ensuring the success and long-term sustainability of
the MSP. This is evidenced by the fact that WISD has already designated a facility and local area
business providers are renovating the facility at no charge. Further, as evidence of WISD’s and
its partners commitment to have a self-sustaining program within three years, the MSP budget
documents a significant reduction in federal funding in each year of the project. For example,
between Year 1 and Year 3 the MSP is requesting 70.6% less in federal funding on a per student
basis, yet is serving 250 more students (an increase of 166.7%). Thus, as federal funding is
reduced; local and state resources increase. This is commitment.
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WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

Competitive Preference Priorities
Priority 1: Need for assistance
Background:

The Waco Independent School District (WISD) is applying to the U.S. Department of
Education, Office of Innovation and Improvement for a Magnet Schools Assistance Program
(MSAP) Grant under the following four competitive priorities: (1) Need for Assistance; (2) New
or revised magnet schools projects [NOTE: Please see the New or Revised Magnet School
Projects form attached]; (3) Selection of Students [NOTE: Please see the Selection of Students
form attached]; and (4) Promoting Science, Technology, Engineering, and Mathematics (STEM).

The proposed MSAP project will create a new magnet school: The Greater Waco Advanced

Manufacturing Academy — Magnet School Program (MSP):
L—F H_ 1 Figure 1
hJ'J ! Do Pathway to Post-Secondary Success. Scheduled to open in August,
amm, 'L&ﬁ*}bﬁ

Yj\fﬂﬁﬂfm neighboring districts (Bosqueville, China Spring, Connally, Crawford,

W’ La Vega, Lorena, McGregor, Midway, and Robinson ISD).

\j}é The MSP will be located in McLennan County which is
centrally located in the heart of Texas (see Figure 1). McLennan County is situated on the
Edwards Plateau between Dallas and Austin; is brimming with Texas history, a rich variety of
cultural experiences, and includes sixteen public independent school districts and three colleges.
According to the 2010 United States Census, McLennan County is home to 57,663 families;

comprised of 234,906 residents — 71,628 of which are school-aged students. The racial

composition for the county is indicated in Table 1 below.'
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WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

TABLE 1: McLennan County Racial Composition

Asian African Hispanic White Two or Other
American More
1.3% 14.4% 23.6% 58.9% 1.3% 0.5%

Source: 2010 U.S. Census

As the primary public school system for the geographical area, WISD currently serves over
14,000 students in fourteen elementary campuses, four middle school campuses, two high school
campuses, and three alternative campuses. The district offers two magnet schools for student
choice: one elementary and one elementary/middle school. Minorities represent nearly 90% of
the total student population in WISD, the students’ ethnic makeup consisting of 31% African
American, 58% Hispanic, approximately 10% White (non-Hispanic), and 1% others. (See Table
2, below).

In 1973, WISD was brought under a U.S. Court order to facilitate system-wide
desegregation of all schools and eliminate all vestiges of a dual school system. WISD was
charged with formulating and implementing a student assignment plan to remedy the said
discrimination. Since implementation of WISD’s desegregation plan in 1973, the district has
paid heed to its commitments under that plan, modifying and adjusting, with court approval,
between 1973 and 1989; to maximize its ability to maintain compliance, meet the needs of all
students in the district and create an atmosphere of academic achievement for all.

Although WISD achieved Unitary Status Determination in 1989, the City of Waco and
WISD have struggled with the effects of White-flight to surrounding suburbs and towns. This

has created segregation between districts, rather than schools within a district. For example, as
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WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

shown in Table 2, in one partnering district (Crawford ISD), over 90% of its student population

is white; a direct contrast between it and WISD.

TABLE 2: Student Ethnic Makeup of Partner Districts

District Name African Hispanic White Other
American
Bosqueville ISD 6% 21% 68% 5%
China Spring ISD 4% 14% 79% 3%
Connally ISD 30% 28% 39% 3%
Crawford ISD 1% 7% 90% 2%
La Vega ISD 24% 52% 23% 1%
Lorena ISD 1% 13% 84% 2%
McGregor ISD 7% 49% 42% 2%
Midway ISD 11% 20% 62% 7%
Robinson ISD 4% 21% 72% 3%
WISD 31% 58% 10% 1%

Source: Texas Education Agency

Providing families with school choice is important, and is supported by the vision of the
WISD School Board and an approved Voluntary Desegregation Plan Resolution [NOTE: Please
see Desegregation Plan attached). In order to directly address, reduce and /or eliminate minority
group isolation and increase school choice for families, WISD is creating an innovative
opportunity for students in the greater Waco area, through the proposed magnet school grant
project — MSP. Considering combined districts’ student data of African American, Hispanic, and

White students, the ratios at the MSP will look dramatically different; at approximately 16%,
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WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

37%, and 43% respectively (Table 3, below). These statistics indicate the pressing need to

collaborate with nearby districts, and to create a one-of-a kind magnet school that will entice all

students and break through racial barriers.

TABLE 3: Projected MSP Enrollment

School African Hispanic Other White Total Projected
Year American MSP Students
2013-2014 24 56 5 65 150
(16%) (37%) (4%) (43%)
2014-2015 50 111 10 129 300
(17%) (37%) (3%) (43%)
2015-2016 75 163 18 194 450
(17%) (37%) (3%) (43%)
2016-2017 103 224 27 246 600
(17%) (38%) (4%) (41%)

The MSP offers a unique approach to learning by providing students with advanced STEM

classes and providing real-world experiences in a facility with industry standard equipment and

technology. Created using best practice and collaborative planning, this magnet school was

developed considering the academic needs of the students, the need of industry partners and the

overall need of the community to increase the area’s skilled workforce. According to President

Obama in the 2013 State of the Union Speech, “Our first priority is making America a magnet

for new jobs and manufacturing.” The President goes on to say that high schools must “...better

equip graduates for the demands of a high-tech economy. We’ll reward schools that develop

PR/Award # U165A130077
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new partnerships with colleges and employers, and create classes that focus on science,
technology, engineering, and math — the skills today’s employers are looking for to fill jobs right
now and in the future.”

According to the Bureau of Labor Statistics, manufacturing job openings from July 2009 to
July 2010 increased 118 percent. But, hiring during that same period only increased 13 percent.’
Texas Governor Rick Perry announced a “Skilled Workforce Initiative” in November, 2012;
reinforcing the statistics that “In sectors like manufacturing, for example, job demand has nearly
doubled over the past three years alone, and that sector is projected to grow 10 percent by
2020.With that in mind, we need to take steps now to ensure that those demands are met in the

future, and met with the most qualified employees available.”

Central Texas companies
desperately need thousands of highly-skilled workers who can operate sophisticated,
computerized machines. A more highly-skilled workforce will entice new business and
investment to McLennan County, along with creating momentum in the job-growth potential for
the entire Central Texas region. Individuals can build their career in the area of advanced
manufacturing and can create a better quality of life for themselves and their families for
generations to come.

The MSP, if developed to full proof-of-concept is a model for other districts and communities
to follow; a magnet school of this caliber provides students with the skills, technical
certifications, and valuable real world experience necessary to participate fully in the global
future of McLennan County, the State of Texas and the country.

(a) Costs of fully implementing the magnet schools project as proposed:

To maintain a desegregated school system, WISD relies on magnet schools to offer highly

visible schools and innovative programs. Typically, the costs of the magnet schools exceed
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those of regular school sites. Full implementation of the MSP to incorporate WISD and nine
neighboring districts for desegregation purposes includes start-up costs in personnel, equipment,
technology, professional development and supplies. Anticipated costs needed, from MSAP, for a

fully optimized MSP are estimated to be $5,741,970 over three years. In year one, the estimated

cost is estimated to be $2,199,120; year two, the projected costs are $1,819,261; and in year

three, the costs are expected to be $1,723,589. The projections in Table 4 delineate the funds

necessary to successfully implement the project and create a high-performing, state-of-the-art

Greater Waco Advanced Manufacturing Academy Magnet School. Explained in detail in

Section (¢)(2) Quality of Project Design and in the Budget Narrative, these projected costs are

deemed necessary and essential in the successful implementation of this comprehensive plan. As

can be seen by comparing Table 3 and 4, while the projected attendance is anticipated to more

than double by the start of year two of operation, costs are decreasing annually; leading to

sustainability.

TABLE 4 : Estimated Project Cost (MSAP Funding)

Page e25

Category 2013-2014 2014-2015 2015-2016 Total Percentage
(Year 1) (Year 2) (Year 3) of Total
Personnel $ 362,360 $386,925 $615,817 $1,372,262 24%
Fringe $72,135 $76,145 $115,661 $251,527 4%
Travel $17,380 $21,230 $30,825 $69,435 1%
Equipment $541,923 $271,000 $0 $812,923 14%
Supplies $518,600 $422,000 $297,000 $1,237,600 22%
Contractual $318,970 $328,155 $341,750 $988,875 17%
Other $15,000 $15,000 $15,000 $45,000 1%
PR/Award # U165A130077 6
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Sub-Total $1,838,465 | $1,514,287 $1,424,870 $4,777,622
Indirect Cost $348,334 $286,912 $269,970 $905,216 16%
Teacher $12,321 $18,062 $28,749 $59,132 1%
Stipends

Total Cost | $2,199,120 | $1,819,261 $1,723,589 $5,741,970

(b) Resources available to carry out the project if federal funding were not provided:

Without MSAP federal grant funding, the MSP will NOT be able to reach its full proof-of-
concept. These funds will be used to create an infrastructure producing a state-of-the-art facility
and world-class instructors that will entice students from neighboring districts and beyond,
leading to a reduction or elimination of racial isolation in the county. However, recognizing the
importance that WISD, its nine partnering school districts and industry partners are placing on
building the MSP, local partners have already committed a total of $1,495,207, with a firm
commitment of $483,745 in the first year of the project alone. This committed amount will
provide for the safe and efficient operation of a minimal MSP. In subsequent years, considering a
three percent increase in wages, salaries and costs, WISD and its partners will commit $498,257
in Year 2 and $513,205 in Year 3. These resources will be used for:

e Facility — A currently unused elementary school building is being remodeled to meet
the modifications needed to accommodate the program focus. Architects and design
experts have committed their time and labor, and local businesses have committed to
cover renovation cost totaling $600,000.

o Curriculum development — Using the state curriculum standards, the Texas Essential

Knowledge and Skills (TEKS), curriculum will be created for all Magnet School
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classes and courses. Thematic lessons with rigor and relevance will be emphasized,
with a STEM focus. However, without federal funding the proposed grant-funded
Project Director and Instructional Specialists, the lessons will be developed much
more slowly.

Professional development- Though professional development would be provided, the
embedded coaching and supportive professional development activities proposed by
the MSP would no longer be feasible if federal funding were not provided. The
extensive proposed professional development in research-based and peer-reviewed
project based learning will be limited to staff-led professional development utilizing
existing district resources. [NOTE: These items are fully explained in Section (c)
Quality of the Project Design].

Equipment and technology- Funding to create a state-of-the-art training center would
be severely modified if federal funding is not secured. The equipment would be
limited to in-kind donations made by industry partners as their equipment is replaced,
indicating that these items will be worn and may no longer meet industry standards.
Technology would be limited to what is available from WISD’s Technology
Department; therefore funding would not allow for the purchase of the state-of-the-art
industry standard engineering software that would allow MSP students to be
competitive upon graduation from the school.

Marketing and advertising- Information will be disseminated using all the current
resources available to all the partnering districts. However, without the grant-funded
Project Director and Family Liaisons, the targeted and extensive MSP Recruiting Plan

would not be fully implemented thus reducing the ability of the program to ensure
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participation of underrepresented students and families including minorities, females,
English Language Learners (ELL) and students with disabilities.
(c) Extent to which the costs of the project exceed the applicant’s resources:

It is estimated that a fully optimized state-of-the-art MSP campus will need $7,237,177 to
operate for a three year period. Already, the MSP has committed local financial support. WISD
and each partnering school district will provide the financial equivalent of the average daily
attendance amounts for enrolled students in the MSP (approximately $2,824.97 per student, per
year). Further, each district has agreed to provide an additional $400 per student, per semester to
help defray additional costs. These commitments will provide the MSP a total of $1,495,207 in
local funds. Thus, a fully optimized MSP cost exceeds the available resources by $5,741,970 (see

Table 5, below).

TABLE 5: Fully Optimized MSP

Year 1 Year 2 Year 3 Total
Fully Optimized MSP $2,682,865 $2,317,518 $2,236,794 $7,237,177
WISD Commitments $483,745 $498,257 $513,205 $1,495,207
Extent That Costs Exceed
Available Resources : $2,199,120 $1,819,261 1,723,589 $5,741,970
Requested MSAP Funding

(d) Difficulty of effectively carrying out the approved plan and the project.
The WISD is proposing to implement a magnet school program that will recruit traditionally

underrepresented and minority youth from a catchment area that is 908 square miles. However,
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Figure 2
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possibilities offered by taking highly specialized classes in advanced manufacturing. Advanced
manufacturing classes include manufacturing engineering, flexible manufacturing, welding, and
precision metal manufacturing. Advanced manufacturing was selected as the core theme of the
MSP after a solid year of research, interviews and analysis. ~ Students enrolling in, and
graduating from the MSP, will have three viable “exit” options upon graduation. First, they will
graduate from the MSP with both a high school diploma AND technical certification (e.g.,
welding, forklift operator, advanced manufacturing, etc.). These are highly sought after skills
within the Waco Metropolitan Area and inaugural graduates who wish to immediately enter the
workforce will have guarantees of employment from local businesses. Second, MSP graduates
who wish to expand and enhance their education via post-secondary instruction will be able to
transfer the college credit hours they earned while at the MSP, via dual credit classes offered
through a matriculation agreement with Texas State Technical College (TSTC), to enter into a

two-year technical college or community college program. Thus, increasing their employment
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opportunities and expanding their economic potential. Third, all MSP graduates will have taken
advanced classes and coursework in the area of science, technology, engineering and
mathematics (STEM). Students wishing to pursue a four-year degree at a college or university
will have the background education and knowledge to pursue a Bachelor’s degree in a STEM
field.

Though the MSP design is ambitious in scope, the WISD and its collaborating partners
believe it can be achieved, especially with federal funding that will serve as ‘seed money.” The
federal funding will significantly enhance the MSP’s ability to: serve an increased number of
students in the Greater Waco area, increase the variety of classes offered from a traditional
school of any size during the traditional school year and intensive summer programming, ensure
that students are taught using the most advanced and industry standard manufacturing tools and
equipment possible, enhance the MSP recruitment effort, create an MSP Sustainability Plan
using evaluation data, and to become a national model for reducing minority group isolation and
increasing the number of underrepresented youth in the magnet school program.

Priority 4: Promoting Science, Technology, Engineering and Mathematics (STEM) Education
(a) Providing students with increased access to rigorous and engaging coursework in STEM:

Many students are disinterested in STEM and STEM-related courses due to the fact that they
find the courses boring or perceive the contents to be too ‘difficult.” Part of this ‘disinterest’ is
related to the fact that many of these courses are taught as stand-alone courses (e.g., silos)
utilizing the “sit and get” method of delivery. To address these issues and to provide access to
rigorous and engaging classes, the MSP will utilize vertically- and horizontally-aligned curricula
that are project-based. One of the unique features of the MSP compared to other Career and

Technical Education campuses is that STEM is required to be taken at MSP not the home
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campus. It is essential to the advanced manufacturing industry that the students not only
understand and comprehend concepts taught in STEM courses but can apply them to the
industry. When students enter MSP they will be immersed in project-based learning exercises
that will cut across a variety of STEM-related content areas.

To develop a state-of-the-art STEM themed magnet school, the MSP has created a network
of national experts that will be utilized to enhance each course. Relationships have been
cultivated with several nationally recognized entities: such as National Aeronautics and Space
Administration (NASA) and SpaceX. Both are leaders in their fields and will bring a level of
industry expertise that the MSP would otherwise not be able to produce. The MSP will also
work closely with the Deans and Chair of Engineering, Chemistry, and Mathematics of Baylor
University [NOTE: Please see Section (b) Quality of Personnel and Resumes attached). This
group of STEM experts will work closely with the MSP- Project Director, MSP Principal,
teachers and instructional specialists to review and adjust the STEM curriculum to ensure the

highest quality course is being offered (see Table 6, below).

TABLE 6: MSP STEM Courses

Course Major Objectives

Algebra Il e equations, e statistics,
e inequalities, e *quadratic and square root
e system of equations and functions,

inequalities, ¢ *rational functions,
e polynomials, e *exponential and logarithmic
e rational expressions, functions.
e complex numbers, *required areas critical to
PR/Award # U165A130077 12
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manufacturing

Analytical Integrated
Mathematics

(Engineering Math)

¢ Principles of pneumatic
pressure and flow

e Materials Engineering

¢ Process Control Systems

¢ Basic hydraulic concepts

e Design of structures

¢ Surveying applications

e Electrical measurements

e Mechanical drives

Manufacturing processes

Plastics technology

Quality assurance

Thermal Systems

Robotics and computer
programming

e Design processes

Principles of

Technology (Physics)

e Momentum
e Waves and vibrations
e Energy converters

e Transducers

Radiation

Optics and optical systems

e Time constants

Engineering Design
and Presentation —

Systems Go Rocket

e Position

Calculate speed and velocity
e Calculate acceleration and

force

e Calculate gravity

Differences between mass and

weight

Units, metrics, conversion,

international system of units

For example, each student, working in a collaborative team and in partnership with NASA,

will design and manufacture a metal rocket designed and manufactured to fly at least one-mile

up into the atmosphere. In this exercise, students will be exposed to advanced and rigorous

coursework in science (as they learn about aerodynamics and physics), technology (as they
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fabricate their own rockets using the techniques taught in advanced manufacturing and welding
classes), engineering (as they create blueprints and prototypes “to scale” consistent with the
design specifications on weight and size), and mathematics (as they learn about calculating
angles, load requirements, flight path trajectories, and etc.); and will then be transported to a
NASA-approved launch area. Each rocket will undergo pre-flight analysis by NASA to ensure it
is flight ready and then students, again with assistance from NASA, will be allowed to load and
launch their rockets. This one of a kind experience is created by a partnership with NASA,
WISD and Education Service Region -12, where WISD teachers receive an extensive training
provided by NASA.

To provide a one of a kind STEM experience for the MSP students, they must use the same
industry-leading engineering and other technology advanced software used by companies. To
incorporate this into daily curriculum, MSP will provide each student with a laptop computer
with extra memory capacity and loaded with industry-standard software for creating and
designing projects. More advanced and complex than a “regular” laptop one would have access
to at home or in the community, these laptops and software will provide students with a
knowledge and first-hand experiences of the industrial sciences. Researchers support bringing
computers into the classroom. In 2000, Sivin-Kichala and Bialo reviewed 311 research studies
on technology and student achievement. Their findings revealed positive and consistent patterns
when students were engaged in technology-rich environments, including significant gains in
achievement in all subject areas.” With this technology, curriculum can be designed to help
students develop better problem solving skills by immersing them in real-world engineering
challenges. Laptops will be checked out to each student, allowing them to use the computer to

assist them in other classes and complete homework assignments. Students will receive training
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and expectations regarding the use of the equipment, parents will be notified prior to use that
students are responsible for the devices.

The intent of these project-based learning activities is to enrich learning by having students
“doing” rather than “sitting”. Further, the exposure to advanced industry-standard technology
and the teamwork aspect of some of the exercises will help students develop the teamwork,
communication, and collaboration skills essential for all 21st Century learners. In addition to
STEM course-work and real-world experience, students will begin and maintain a portfolio of
their work and collaboration with fellow students and business leaders. This portfolio will
follow them throughout their enrollment at MSP. Students will be encouraged to add their
course work, major accomplishments, course study, personalized Academic and Career Plan,
pictures, and a resume. They will take this evidence of their authentic learning to potential
employers, to internship interviews, or to college recruiters. Through the portfolio, students and
others will celebrate their achievements over a period of time and document their participation in
the STEM and Industrial Science themed magnet school.

(b) Increasing opportunities for high-quality preparation of teachers of STEM subjects:

The MSP understands that it takes an educator with special talents and skills to teach at a
magnet school, especially one that emphasizes STEM and project-based learning. Through the
MSAP funding, a rigorous and high-quality professional development plan has been put into
place to allow faculty and staff to enhance their skills related to teaching STEM courses and
facilitating STEM coursework. First, all faculty at the MSP will be provided with coaching from
highly trained and qualified Instructional Specialists. The Instructional Specialists will provide
the coaching throughout the school day, during the faculty member’s regular classes and will

work with the MSP Project Director and Campus Leadership to create an extensive four-week
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summer camp with each week highlighting a different STEM component. This allows the faculty
member to learn and utilize new skills, techniques, and evidenced-based practices from the
Instructional Specialist and see them demonstrated in their own classrooms by the Instructional
Specialist. The Instructional Specialist will utilize the “What Works Clearing House” as
published by the U.S. Department of Education to ensure this extensive professional
development plan is research-based and peer reviewed, and meets the “highly effective” criteria.
The proposed professional development will provide multiple benefits to all faculty members to
include: (1) professional development on the theory supporting a new skill, technique, or
practice; (2) observing the skill, technique, or practice being implemented with their own
students in their own classroom; and (3) demonstrating their mastery of the skill, technique, or
practice while under the supervision of a highly trained Instructional Specialist.

In addition, the MSP will utilize the expertise of high-quality professional development
opportunities for faculty members via contracts with nationally known and high-quality service
providers. For example, to assist the Instructional Specialists, the MSP will provide professional
development from the Center for Occupational Research and Development (CORD), which
provides professional development on common core standards, 21% Century teaching skills, and
contextual teaching. CORD is a national nonprofit organization dedicated to leading change in
education. Since 1979, CORD has created educational tools and innovative programs to
empower faculty and prepare students for greater success in higher education and in careers.
Being able to effectively utilize these strategies will be necessary as the MSP increases its
enrollment from 150 students in Year 1 to 450 students in Year 3.

Another professional development opportunity will be that of Magnet Schools of America

(MSA). The MSA sponsors programs, events, technical assistance, professional development,
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and leadership through the National Institute for Magnet School Leadership. The MSP will
contract with MSA to provide professional development and technical assistance in the areas of
recruitment, retention, and cultural competency assessment and development. MSA will work
with MSP campus leadership to ensure that MSP personnel have the skills and talents necessary
to motivate and engage traditionally underrepresented students. Further, MSA will provide
cultural competency assessments and training to MSP faculty and staff in a manner that is based
on strengths and is supportive and validating while providing a clear path for enhancing the
educational opportunities for all students.

A third level of support for the MSP’s Instructional Specialists and their assigned teachers
will be provided through Project CRISS (Creating Independence through Student-owned
Strategies). Project CRISS is an instructional approach that is designed to help develop staffs’
capacity to implement project-based learning principals in a STEM environment. That common
training and development will allow the Instructional Specialists to focus on ensuring that the
classroom content delivered is relevant, rigorous, and effective.

Instructional Specialists and their assigned teachers will be additionally supported in their
efforts to enhance the students’ own educational experiences provided with professional
development services from Scholastic Achievement Partners (SAP). SAP, a partnership
between Scholastic, the leader in providing proven, practice-tested solutions for literacy; Math
Solutions, founded by renowned math educator Marilyn Burns; and International Center for
Leadership in Education who focuses on comprehensive school improvement, is a team of the
country’s top leadership and instructional specialists who will be working “shoulder-to-shoulder”
with the MSP instructional and leadership staffs to foster effective teaching and transform school

performance. Through research-based and tested practices, the organizational leadership,
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professional development, and overall academic culture of the magnet school management plan.
During this process, the Daggett System for Effective Instruction will be used. Founded by
educational thought leader, Dr. Bill Daggett, the Daggett System for Effective Instruction is a

cohesive approach for making instructional excellence the

norm in every classroom, and for equipping educators
with the skills and resources to accomplish this
goal. This framework is based on the premise that

a coordinated focus on all three levels of the

education organization is required to make

N | = ¥ Tei 411 10" I

improvements in classroom teaching sustainable and -

scalable (see Figure 3). In order to realize the vision of the Daggett System for Effective
Instruction, training and intensive support for both leaders and teachers will be provided
throughout the first three years of the magnet school. Having an SAP team partner with the MSP
staff will help to increase both the intellectual capital and the institutional capacity necessary to
sustain the MSP STEM approach well after federal funding ends.

The MSP will also contract with the Education Service Center- 12 (ESC-12). The mission
of the ESC-12 is "to partner with schools in improving student performance through educator
training, administrator assistance, technical services, and the implementation of statewide and
regional initiatives." This drives ESC-12 to support schools in improving student performance
and enhancing the effectiveness of their overall operations. ESC-12 also assists local area school
districts in preparing high school graduates to be college and career ready, including in the fields
of STEM. In recent years, the ESC-12 has taken the lead in preparing Texas teachers in the areas

of reading and math to meet the increasing demands of the State of Texas Assessment of
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Academic Readiness (STAAR). This support to local education agencies has resulted in the
organization receiving numerous awards, including the International Standards Organization
(ISO) certification by establishing, implementing, and maintaining a Quality Management
System dedicated to providing programs and services of the highest standards to satisfy school
districts’ needs. ESC-12 will work with WISD staff, district partners, and others in the region to
create, publish, and deliver a campus level communication campaign to notify all students about
the new MSP, the advantages of attending the program, college and career enhancements
resulting from graduating from the MSP, and the ease of application and attendance. Through
their support, guidance and relationships with all regional districts, MSP will achieve its results
and reduce or eliminate racial isolation throughout the area.

The MSP Professional Development Plan was developed to ensure that each faculty and staff
member has numerous opportunities to receive high-quality preparation, via professional
development, as it relates to the STEM and STEM-related courses (see Table 7, on next page).
The contracted providers and their professional development trainings will be coordinated and
scheduled to ensure faculty and staff achieve the maximum results and retention of materials
with the assistance of the Instructional Specialists. Overall, the MSP will have a highly-skilled,
highly-qualified, and highly-effective staff to ensure that all students are provided rigorous and

engaging coursework in the areas of science, technology, engineering, and mathematics.
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TABLE 7:MSP Proposed Year 1 Professional Development Plan

Contract Provider Instructional Strategy or Intervention
Scholastic Achievement ¢ Training for Rigorous and Relevant Learning (Semester 1)
Partners e Understanding the Rating of the CIR Rubric (Summer)

e (Classroom Instruction and Strategies (Summer)
¢ Job-Embedded Coaching (Semester 2)

e Project-Based Learning (Semester 2)

Center for Occupational e College & Career Readiness: Incorporating the Common Core
Research and Development Standards, (Semester 1)

e The Creative Class and 21* Century Skills, (Semester 1)

¢ An Introduction to Mobile Learning, (Semester 1)

¢ Introduction to Contextual Teaching and Learning, (Summer)

e (Career Pathways Leadership Certification, (Summer)

Magnet Schools of America ¢ Diversity & Equity Training, (Semester 1)
e Culturally Responsive Training, (Semester 2)
¢ Educational Equity Planning , (Summer)

e Additional Topics After Assessment

Education Service Center- 12 e Connect3 Conference connects College, Certification and

Careers (Summer)

Project CRISS e Frameworks for Teaching & Learning, (Semester 1)

e Power Thinking & Pattern Puzzles, (Semester 2)
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(a) Plan of Operation

The Waco Independent School District (WISD) proposes to partner with the United States
Department of Education’s (ED) Office of Innovation and Improvement, through the Magnet
Schools Assistance Program to create a new magnet school in McLennan County. The Greater
Waco Advanced Manufacturing Academy Magnet School Program (MSP); will reduce,
eliminate, or prevent minority group isolation throughout McLennan County through a
partnership among WISD and nine neighboring districts, and expand our capacity to provide
public school choice to students in all these districts.

The MSP will ensure equal access and treatment for participants through strategies for
recruitment and effective information dissemination, and are ultimately chosen for attendance
based upon a lottery system [NOTE: Fully described in the Desegregation Plan attached]. The
increased interaction among students of different social, economic, ethnic, and racial
backgrounds from districts in the area; will serve to promote desegregation in the city of Waco
and McLennan County.

Students who attend the MSP will receive an education and future job prospects that are
unparalleled to any in the Central Texas region. First, MSP students will have access to rigorous
and engaging coursework and high quality instruction in Science, Technology, Engineering
and Mathematics (STEM). Second, in addition to earning a high school diploma and technical
certification, MSP graduates will earn dual-credit college hours or matriculated credits that will
allow them to easily continue their technical training in a two-year vocational or Associates
Degree program; or they may choose to continue their education into a four-year college. Third,
a high level of curriculum and instruction, and real-world application of concepts ensures that

MSP graduates are better prepared to immediately enter the workforce. Local business partners
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and employers in the manufacturing industry have guaranteed employment for all first year
graduates who choose this post-secondary option.

Manufacturing is a “high demand industry” as monitored and indicated in the Texas
Workforce Targeted Occupations list "Top 40 Occupations through 2020",° and MSP students
will be better able to meet the technical demands of this growing area and others in Industrial
Sciences. Thus, the MSP will prepare its students to be successful in any post-secondary pathway
the graduates choose to pursue: from a four-year college program to certification leading to
immediate employment upon graduation.

The proposed new magnet school is of vital importance at this time for the greater Waco
community. Our students are struggling with circumstances such as high levels of school dropout
rates, and high rates of generational poverty in the area — creating a vicious cycle. Unfortunately,
a racial disparity exists when it comes to high school dropouts and to academic achievement as a
whole. In McLennan County, minority youth when compared to their White peers, are 116.8%
more likely to be a high school dropout (37.5% compared to 17.3%); are 8.5% less likely to have
a high school diploma (24.9% compared to 27.2%); are 9.3% less likely to have some college
(29.1% compared to 32.1%) and are 64.1% less likely to have a Bachelor’s degree or higher
(8.4% compared to 23.4%).”

Part of the issue of the high rate of high school dropouts in McLennan County is that many
minority youth do not have educational role models. With only 8.4% of all minority adults over
the age of 25 possessing at least a Bachelor’s degree; the dearth of higher educated role models
in the minority community is staggering, especially when compared to the White community
where 23.3% of all adults over the age of 25 possess at least a Bachelor’s degree. Lacking

educational role models means that many youth disenfranchise themselves from secondary and
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post-secondary education.® For many families, especially those living at or near poverty; the
dream of sending a child to college is smashed against the economic realities of the cost of post-
secondary instruction, leading to educational apathy.” Educational apathy explains, in part, why
Hispanics are 30.3% less likely and African Americans are 46.4% less likely to be “college-
ready” in Math and English.'® The lack of educational role models and the increase in
educational apathy, in part, explain the reason why the Hispanic dropout rate is 102.9% higher
and the African-American dropout rate is 170.6% higher than the White dropout rate."’
Unfortunately these statistics are reality for WISD and partner districts. The districts
consistently struggle to meet Annual Yearly Progress (AYP) and as a result eight out of the ten
Districts failed to meet AYP in 2012. Currently among the participating districts: eleven
campuses are in Stage 1 corrective action, three campuses are in Stage 3 correction action and
one campus is in Stage 5 corrective action.'?

Census data indicates that 21.7% of all residents in the county are living at or below the
federal poverty level. However, families with children fare worse, as nearly 24.1% of all families
with children under the age of eighteen are living at or below the federal poverty level and 32.0%
of families with children under the age of five are living at or below the federal poverty level.
Unfortunately, the number of families living in poverty is escalating. According to a 2013
Community Needs Assessment, " the overall number of families living in McLennan County
increased between 2005 and 2010 by only 5.2%, while the number of families living in poverty
increased by 25.8% .'*

The cycle of poverty and high school dropouts, lead to dismal future prospects and decreased
employment opportunities. Part of this high level of poverty can be traced to the fact that 19.2%,

nearly 1 out of every 5, of all residents in the county over the age of 25, are high school
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dropouts. Residents without a high school diploma struggle economically. High school dropouts
in McLennan County have an unemployment rate of 32.9%, a rate that is 125.3% HIGHER than
the unemployment rate for a McLennan County resident with at least a high school diploma and
a rate that is 157.0% HIGHER than a McLennan County resident who has some college or an
Associate’s Degree. Further, the unemployment rate for a high school dropout in McLennan
County is 615.2% HIGHER than a McLennan County resident with at least a Bachelor’s
degree.”

(i) Effectiveness of its management plan...

The MSP Management Plan (MSP-MP) is effective and efficient because it has been
developed and designed to reflect the realities of creating, opening, and operating a new magnet
school program scheduled to open August 2013, for a projected initial enrollment in year 1 of
150 students in grades 11 and 12. Projected enrollment for year 2 is expected to double, to 300
students; and year 3, to increase to 450 students. The recruitment area includes ten districts total,
which will help to reduce, eliminate, or prevent racial isolation in the greater Waco area. The
MSP-MP incorporates best practice project management strategies to ensure that all local, state
and federal requirements are met with fidelity — both programmatically and financially; and to
ensure that timelines and procedures are followed.

The WISD Grants Management Office (GMO) and the MSP Project Director (MSP-PD) will
work collaboratively to ensure timely compliance and monitoring of all the components of this
multi-phased project are achieved. The GMO facilitates the assignment of tasks related to grant
goals to make sure programs stay on course to meet their objectives. A clear task workflow of all
collaborative partners, campus and district employees, advisory boards and committees will be

established; in addition to providing performance snapshots to help evaluate performance
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measures.

To facilitate the project management, comprehensive web-based grants management
software is utilized - allowing the GMO to coordinate, track and monitor all aspects of the
project from planning to implementation and reporting, providing real-time access to the various
stakeholders. In addition to the specific project management strategies, WISD utilizes exhaustive
internal control measures including a Grants Accountant, an Internal and Systems Control
Coordinator, and Finance and Budgeting Departments.

The MSP-MP takes into account the diverse requirements of a magnet school that will be
funded by local, state, and, if this proposal is funded, federal resources from the Department of
Education. To accommodate the needs of these separate and distinct stakeholders the MSP-MP
consists of the following key personnel and components. [[VOTE: Additional information about
each key staff member is provided in Section (b) Quality of Personnel in the next section of this
proposal.]

Oversight and Compliance: The oversight of the MSP will be WISD’s Director of College
and Career Readiness (DCCR) and will be the primary person responsible for ensuring that the
MSP operates according to all established guidelines and procedures, including all local and state
requirements and regulations, and to ensure continuous academic growth and high levels of
student achievement. The DCCR will oversee the MSP Campus Leadership and will chair the
MSP Advisory Board (MSP-AB), which is comprised of parents and business and community
leaders, as described in greater detail in Section (c) Quality of Project Design in this proposal.
Working with the DCCR and the Campus Leadership, the MSP-AB will work to ensure that the
curricula and content taught at MSP are aligned with high-demand jobs in the local area and that

the enrolled students receive all the social and emotional support possible. This will ensure that
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graduates have the skills, knowledge, and motivation necessary to secure desired, high-paying
employment and/or be able to successfully complete a post-secondary academic career upon
graduation.

Campus Leadership: The MSP Principal will be responsible for the day-to-day operations on
campus and of supervising the MSP Instructional Team (MSP-IT), which will consist of the
MSP Teachers, Instructional Specialists, Family Liaisons, Career Counselors, and Instructional
Aides. In collaboration with the MSP-PD, the MSP-IT is responsible for ensuring that each
student is provided the necessary instruction and supports to be ready for graduation and for
academic and economic success.

Sustainability Team: The MSP’s proposed partnership with the Department of Education’s
Office of Innovation and Improvement obviously has strong impact on the MSP-MT and its
sustainability plans. This partnership is seen as vital to the long-term sustainability of the MSP
and because it involves utilizing federal resources and expertise, the MSP must be professionally
managed and evaluated. Toward that requirement, the MSP-MP calls for the production of
ongoing independently verified quantitative and qualitative data analyses that will be reviewed
and published so that other magnet schools can learn from the experiences of the MSP.
Importantly, these analyses and results also will be used to provide return on investment analysis
to document the true positive outcomes associated with this unique magnet school design.

The MSP Sustainability Team (MSP-ST) will be headed by the WISD Grant Management
Office’s Project Manager (GMO-PM) . This position will be responsible for ensuring that all
funds are expended appropriately and according to the approved ED Grant application. Assisting
the GMO-PM will be the MSP Project Director (MSP-PD) who will be responsible for

coordinating all of MSP’s proposed activities, interfacing between WISD and other districts, and
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ensuring that all MSP contractors are completing their work on time and within budget. To help
complete the required evaluations and assessments, including the ongoing independently verified
quantitative and qualitative data analyses, of its performance and its outcomes, the MSP will
contract with an External Evaluator. The External Evaluator will be responsible for performing
process and outcome evaluations using both quantitative and qualitative data and for all of the
required formal and informal reporting. Utilizing ‘benchmark’ assessments and evaluations of
the MSP’s outcomes, the External Evaluator will produce monthly evaluation reports that will
document the progress made towards stated goals and objectives, and indicate areas of concern.
Helping to assist the MSP Project Director, the GMO Project Manager, and the External
Evaluator will be the Data Specialist. The Data Specialist, who will report to the MSP Project
Director, will work to secure student level performance and outcome data (e.g., grade point
averages, State of Texas Assessment of Academic Readiness (STAAR) test results, attendance,
discipline data, etc.) for all students enrolled in the MSP and will work to distribute and to
collect surveys and other assessment instruments for submission to the External Evaluator for
analysis. Collectively, the MSP-ST will work to produce monthly evaluation reports that, after
the first year, include annual return on investment data and analyses so that all of the
stakeholders can see the true value of continuing to support and expand the MSP.

In summary, the MSP-MP utilizes highly skilled and trained personnel to ensure the smooth
and efficient operation of a novel magnet school program. The MSP-MP is flexible enough to
allow for parent and community input, via the MSP-AB; to handle local and state queries via the
Oversight and Compliance staff; to support high-level instruction for students, via the Campus
Leadership; address federal queries, via the Project Director; answer questions and concerns

from collaborative partners, via the Project Manager; and to be able to produce frequent and
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informative reports that detail the successes and challenges, via the MSP-ST. This dynamic and
robust MSP-MP will ensure the proper and efficient administration of the MSP.
(ii) Effectiveness of its plan to attain specific outcomes

Working with partnering districts, business leaders and key community stakeholders, the
MSP has created an MSP-MP that includes six overall project goals and twenty specific
outcomes. Through these outcomes, we will accomplish the purposes of the MSP. They are
attainable within the proposed project period, are measurable and quantifiable and since this s a
multi-year project, can be used to determine the project’s progress in meeting its intended
outcomes. The measurements will be reviewed, and adjusted if necessary throughout the
projects three years. As shown in Table 8, on the following page, the MSP-MP includes six
specific Goals, ten specific Objectives related to those Goals, twenty specific and quantifiable
Process Measures (i.e., Outputs) and twenty specific, measurable, and quantifiable Outcomes
(including six Annual Performance Measures) that can be measured over-time so that progress
can be tracked at least annually. The MSP-ST, working closely with the External Evaluator, will
be responsible for tracking, reporting, and communicating, monthly, on the progress the MSP is

making toward achieving each Goal, Objective, Output (Process Measure), and Outcome.
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TABLE 8: MSP Management Plan

Project Project Objective(s) Outputs/Process Measures Outcomes
Goal(s)
1. Reduce 1.1. Increase the 1.1.1.  Hire up to 10 Summer 1.1.1.1. Increase, by 7%, 10%, and 15% in Years 1, 2,
Minority | number of Camp Teachers annually to provide | and 3, respectively, the number of youth
Group traditionally 4-one week summer camps for (disaggregated by minority status and traditionally
Isolation. | underrepresented students interested in the MSP; and | underrepresented youth measures [e.g., disabled,
youth who are 1.1.2.  Provide annual summer female, etc.]) who attend the MSP Summer Camps, as
considering applying | camps, beginning in summer of measured by the Summer Camp Enrollment Report,
to the MSP. 2014, to a total of 225 students with | and
a focus on students who are 1.1.2.1. Starting in Year 2, increase by 20% each year,
traditionally underserved (e.g., the number of traditionally underserved youth who are
minorities, females, disabled considering applying to the MPS, as measured by the
students, etc.). Magnet School Motivation Survey.
1.2. Increase 1.2.1. Hire a Project Manager 1.2.1.1. Increase, by 10%, 12%, and 15% in Years 1, 2,
minority group who will work with partnering and 3, respectively, the number of staff who
representation. campus leadership to increase understand the need to reduce minority group isolation,
awareness of minority group as measured by the Minority Group Isolation Survey;
isolation in order to increase and
minority group participation; and
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1.2.2. Contract with Magnet
Schools of America to provide staff
with professional development on
how to reduce minority group

isolation.

1.2.2.1. Decrease, by 8%, 10%, and 12%, in Years 1, 2,
and 3, respectively, minority group isolation as
measured by demographic enrollment data of
participating MSP students [this is Annual

Performance Measure 1|

2. Build
Institutional
Capacity
within WISD
and its

partners.

2.1. Increase the
number of MSP staff
who are proficient in
implementing the
approved project-

based curricula.

2.1.1. Contract with the Capital
Region Education Council and
Education Service Center—12 (ESC-
12) to provide Project CRISS
(Creating Independence through
Student-owned Strategies) to help
develop the staffs’ capacity to
implement project-based learning

principals.

2.1.1.1. Starting in Year 1, increase to 100%, the
percentage of MSP staff who are proficient in
implementing the approved project-based curricula
each year as measured by the MSP Instructional

Framework Assessment.

2.2. Increase the
number of career and
technology classes

offered by MSP.

2.2.1. Add technology and career
classes for Building Trades and
Masonry in the 2014-2015 school
year; and

2.2.2. Add technology and career
classes for HVAC and Pipefitting
career and technology classes in the

2015-2016 school year.

2.2.1.1. Starting in Year 2, increase, by 25% each year,
the number of career and technology classes offered by

the MSP as measured by the approved course catalog.
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3. Increase
Parental

Involvement.

3.1. Increase the
number of parents
who are actively

involved in the MSP.

3.1.1. Hire up to two Family
Liaisons who will work with
identified students and their
families to prepare them for the

rigors of the MSP.

3.1.1.1. Increase, by 10% and 15%, in Years 2 and 3,
respectively, the number of parents who attend a
Friday Seminar event at the MSP, as measured by

Parent Involvement and Engagement Sign-In sheets.

3.1.2 Contract with Magnet Schools
of America and with Education
Service Center—12 to provide MSP
staff with professional development
on increasing community

engagement.

3.1.2.1. Increase, by 10%, 15%, and 20%, in Years 1,
2, and 3, respectively, the number of MSP staff who
can understand the importance of parental involvement
in the MSP program, as measured by the Intellectual

Capital Survey.

3.1.3. In the spring of each year
recruit and nominate parents to
participate on the MSP Steering
Committee and the MSP Campus
Improvement Committee for the

upcoming school year.

3.1.3.1. Increase, by 10% and 15% in Years 2 and 3,
respectively, the number of parents who are involved
in the Magnet School Steering Committee and the
Campus Improvement Committee, as measured by

analysis of meeting minutes.
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4. Improve
Academic

Achievement

4.1. Increase the
academic
achievement of MSP
students in
Reading/English
Language Arts
(R/ELA),
Mathematics, and

Science.

4.1.1. Hire up to 2 Instructional
Specialists who will provide
additional resources to MSP
instructional staff to help increase
the rigor and relevance of
classroom instruction;

4.1.2.Hire up to 4 Instructional
Aides who will provide teaching
support and personalized
instructional support to identified
MSP students;

4.1.3. Provide teacher stipends so
that struggling and “at-risk” MSP
students can receive specialized
tutoring in R/ELA; and

4.1.4. Provide teacher stipends so
that struggling and “at-risk” MSP
students can receive specialized

tutoring in Mathematics.

4.1.1.1. Increase, by 10%, 15%, and 20%, in Years 1, 2
and 3, respectively, the number of instructional staff
who report they have increased the rigor and relevance
of their instructional practices, as measured by the
Intellectual Capacity Survey;

4.1.2.1. Increase, by 3%, 5%, and 7%, in Years 1, 2
and 3, respectively, the academic achievement of MSP
students in R/ELA, Mathematics, and Science, as
measured by students’ grade point averages;

4.1.3.1. Increase, by 3%, 5%, and 7%, in Years 1, 2
and 3, respectively, the number of MSP students from
racial ethnic groups who meet or exceed the State of
Texas progress standards in R/ELA, as measured by
the STAAR End-Of-Course Exams [this is Annual
Performance Measure 2]; and

4.1.4.1. Increase, by 3%, 5%, and 7%, in Years 1, 2
and 3, respectively, the number of MSP students from
racial ethnic groups who meet or exceed the progress
standards in Mathematics, as measured by the STAAR
End-Of-Course Exams [this is Annual Performance

Measure 3].
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5. Increase
Post-
Secondary
Success for

Students

5.1. Increase the
number of MSP
graduates who also
earned technical
skill certification;
5.2. Increase the
number of MSP
graduates who earn
greater than
minimum wage in
their first post-
graduation
employment; and
5.3. Increase the
number of MSP
graduates who
continue their
education into post-
secondary

institutions.

5.1.1. Hire up to 2 Career

Counselors to help ensure that MSP

students receive the resources and
support needed to transition from
the MSP into a career or into
college;

5.2.1. Purchase the most common
and technologically advanced
equipment (e.g., welding stations,
HVAC stations, precision
manufacturing stations, forklifts,
etc.) so that MSP students can get
hands-on experience using
advanced technology and
equipment; and

5.3.1. Contract with an External

Evaluator to help track MSP

graduates for up to three years after

graduation.

5.1.1.1. Increase, to 95% by the end of Year 3, the
percentage of students graduating from the MSP who
have also earned a technical skill certification, as
measured by graduation data;

5.2.1.1. Increase, by 37.9%, the hourly wages of MSP
graduates who choose to enter the workforce upon
graduation compared to non-MSP graduates who chose
to enter the workforce upon graduation, as measured
by a Workforce Labor Survey; and

5.3.1.1. Increase, by 10%, 15% and 20%, in Years 1, 2,
and 3, respectively, the number of MSP graduates who
enroll in a post-secondary institution of higher learning
(e.g., two-year technical college or four-year
institution), as measured by enrollment data in public

or independent higher education institutions.
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6. Sustain the
MSP After
Federal
Funding Ends

6.1. Utilize MSP
results to increase
public knowledge of
and support for the
MSP after federal

funding ends.

6.1.1. Allocate up to 15% of the
Project Director’s time to working
on the MSP Sustainability Plan;
6.1.2. Utilize the External Evaluator
to analyze data (both qualitative
and quantitative) on the Outcomes
and the impact achieved by the
MSP;

6.1.3. Hire a Data Specialist to
provide de-identified student level
data and budget information so the
External Evaluator can assess
academic achievement and return

on investment analyses.

6.1.1.1. Decrease the cost per student, compared to
Year 1 baseline data, by 10% and15% in Year 2 and
Year 3, respectively, as calculated by dividing the total
program expenditures by the number of MSP students
[this is Annual Performance Measure 4];

6.1.2.1. Increase, by 33% each year, the amount of
non-federal funding dedicated to MSP by project
partners, as measured by financial commitment
records;

6.1.3.1. Sustain enrollment in the MSP at or above the
Year 3 enrollment number for at least 3-years after
federal funding ends, as measured by Texas Education
Agency campus enrollment reports [this is Annual
Performance Measure 5]; and

6.1.4.1. Sustain, at the 100% level, the MSP campus’
designation as meeting or exceeding State of Texas
academic standards for at least 3-years after federal

funding ends [this is Annual Performance Measure 6].

(iii.) Effectiveness of its plan for utilizing its resources and personnel to achieve the objectives

Table 8 above, described in great detail the MSP Goals and Objectives and the related Outputs (Process Measures), and Outcomes

associated with each. Chart 1 describes how the MSP will utilize its resources and personnel to achieve the Objectives and the
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associated Outputs and Outcomes during Year One. The MSP Action Plan will be adjusted or modified as necessary to ensure project
goals are achieved. The staff assigned to each activity will be primarily responsible for ensuring completion. However, each staff
member will work collaboratively with other staff members and in consultation with the MSP Principal and district personnel. WISD
district process and procedures will be followed in all regards for: staffing, contracts and purchasing, accounting and grant

management. These procedures also follow all state and federal compliance guidelines.

Chart 1: MSP Action Plan with Staff Assignment Year 1 of MSAP Funding

Activity Staff Assigned Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
Accept Notice of Grant WISD Superintendent
Award & Notify Partners :
Establish Grant Funds GMO-PM X

Post Position & Hire Project | GMO-PM & MSP-P

X
Director
Establish Advisory Board, MSP-PD & MSP-P
X X X X
Meeting Quarterly
Purchase equipment MSP-PD & MSP-P X
Select Contractors GMO-PM, MSP-PD & %
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MSP-P
Post Position & Hire Family GMO-PM, MSP-PD & Parent involvement activities and recruitment services
X
Liaisons MSP-P continue
Post Position & Hire GMO-PM, MSP-PD & Teacher coaching continues
X
Instructional Specialist MSP-P
Curriculum Alignment to MSP-P & MSP-IS
Course alignment continues
STEM and Dual Credit
Post Position & Hire MSP-PD & MSP-P
X Differentiated instruction continues
Instructional Aide
Post Position & Hire Data MSP-PD & MSP-P
X Data collection activities continue
Specialist
Stipends approved GMO-PM X
Tutoring begins Teachers via stipends X Tutoring continues
Post Position & Hire Career GMO-PM, MSP-PD &
X Career Counseling continues
Counselor MSP-P
Professional development Contractors X Professional Development continues
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begins

External Evaluator Hired GMO-PM X Evaluation activities continue
Evaluation reports published | External Evaluator X X X
Project CRISS training begins | Contractor X Training continues
Summer Camp Teachers hired | MSP-PD & MSP-P X

and Planning begins

Summer Camp Recruitment MSP-PM

of Students
Summer Camps begin Camp Teachers Summer Camps
Additional courses MSP-PD & MSP-P X
implemented
MSP-MT meets to review GMO-PM

X X X X
goals and make adjustments
MSP-ST meets GMO-PM X X X X
MSP-MSC meets MSP-PD & MSP-P X X X X
MSP-BSC meets MSP-PD & MSP-P X X X X
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MSP-AB, MSP-BSC & MSP- | External Evaluator, GMO- X
MSC meets to review PM, MSP-PD & MSP-P
progress

Chart 2: MSP Action Plan with Staff Assignment Year 2 and Year 3 of MSAP Funding

Activity Staff Assigned Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
Post Positions & Hire Additional | GMO-PM, MSP-PD &
Staff per Student Enrollment MSP-P :
Purchase equipment MSP-PD & MSP-P X
Student and Family Services Family Liaison Parent involvement and recruitment services continue
Student Assistance Instructional Aides Differentiated instruction continues
Data Collection Data Specialist Data collection activities continue
Student Internships Begin MSP-PD & MSP-P X
Tutoring Teachers via stipends Tutoring continues
College and Career Readiness Career Counselor Career Counseling continues
Professional development Contractors Professional Development continues
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Evaluation Activities External Evaluator Evaluation activities continue
Evaluation reports published External Evaluator X X X
Summer Camp Teachers hired MSP-PD X

and Planning begins

Summer Camp Recruitment MSP-PD X | X | X | X
of Students
Summer Camps begin Camp Teachers Summer Camps
Additional courses implemented | MSP- PD & MSP- P X
MSP-MT meets to review goals | GMO-PM

X X X X
and make adjustments
MSP-ST meets GMO-PM X X X X
MSP-MSC meets MSP-PD & MSP-P X X X X
MSP-AB, MSP-BSC & MSP- External Evaluator, GMO- X

MSC meets to review progress PM, MSP-PD & MSP-P
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Based on the information provided in Chart 1 and Chart 2, above, the MSP has a plan for
effectively and efficiently utilizing the federal grant funding, its resources and key personnel to
achieve its Goals, Objectives, Outcomes, and Outcomes during each project year. Throughout
the first year, the MSP Project Director will meet weekly with the MSP Principal and work daily
with the MSP staff to insure the implementation is progressing as planned. Further, the MSP
Project Director will work with the GMO District Project Manager and the External Evaluator to
conduct fidelity assessments, to review all Output assessments and evaluations, and to check on
the progress the MSP is making toward all stated goals, objectives and activities. All of these
activities and their results will be reported to the MSP-AB on, at a minimum, a quarterly basis
with MSP-AB input and suggestions, adjustments may be made to the action plan. In addition,
utilizing project management software already in use, all goals, objectives, activities, contract
implementation, financial expenditures and encumbrances will be tracked and monitored on a
daily basis throughout the three year grant project.

(iv.) Equal access and treatment of eligible project participants who are underrepresented
All students from WISD and its partnering districts have equal access to and will receive
equal treatment in the magnet school program. As fully described in Subsection (v.), below, the

MSP and WISD have established and approved a Voluntary Desegregation Plan and have
developed a comprehensive MSP Recruitment Plan to ensure that youth from traditionally
underrepresented groups are actively and energetically recruited. [NOTE: Please see
Desegregation Plan attached]. The plan includes specific strategies to recruit females, students
from diverse backgrounds, and students with disabilities. The primary focus will be recruiting
10™ and 11" grade students to enroll for their junior and senior high school years.

Each student receives equal access to programs and activities as well as equal treatment
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regardless of gender, race, national origin, marital status, color, disability, age religion, creed,
socioeconomic status, or sexual orientation. WISD provides reasonable and appropriate
accommodations to meet the learning needs of a diverse group of students, faculty, community
members and other participants. The MSP Campus Leadership will create a Universal Discipline
Policy that will be applied equally and fairly to all MSP students. Further, the MSP facility will
be fully accessible to students and staff with disabilities and, as a result of MSP’s partnership
with Education Service Center-12 and Magnet Schools of America will receive professional
development and specific strategies to better engage, motivate, and retain traditionally
underrepresented youth.

To the degree possible, the MSP staff will reflect the diverse communities from which its
students come. The MSP will actively seek to hire staff from groups that have traditionally been
underrepresented (e.g., female instructors, teachers with disabilities, etc.). Having faculty and
staff who resemble the student body will provide a major source of educational role models in
addition to illustrating the importance WISD places on following posted non-discrimination
policies [NOTE: See Additional Information attached] and the WISD GEPA statements [NOTE:
See GEPA attached].

Upon enrollment, students are assigned a Career Counselor. Using individualized Interest
Inventories and questioning, the Career Counselor will help each student craft a personalized
academic and career. The Academic and Career Plan will indicate specific courses the student
will take in order to meet his/her own chosen career-path goals. The plan incorporates the post-
secondary options the student is anticipating, reflecting goals up to six years (two years in high
school and four post-secondary). This plan will be updated annually with the Career Counselors

suggestions and guidance, and be included in the students’ portfolio to keep and refer to as they

PR/Awarl age143A130077
Page e60



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

transition from high school to college or career. Career Counselors also serve as mentors for
students to model and teach how to effectively address concerns and grievances, and how to
better advocate for their own needs. The Campus Improvement Committee and the MSP
Business Steering Committee [NOTE: Additional information about the MSP Business Steering
Committee can be found in Section (¢) Quality Project Design, below] include student
representation, and will be available to address, or to assist in addressing, any concerns or
challenges faced by MSP students or staff. These committees are one part of the MSP chain of
command and are expected to be instrumental to addressing the needs of all students or,
including those who are traditionally underrepresented.

By actively recruiting students and staff from diverse backgrounds, including traditionally
underrepresented groups; by providing highly skilled and trained staff who are cognizant of the
challenges faced by underrepresented youth; by having staff that reflects the student body, by
assigning professional staff to each student (i.e., a Career Counselor); and by providing a method
of airing grievances, via the Campus Improvement Committee and MSP Steering Committee;
WISD and its nine partnering school districts feel confident that the MSP will provide equal
access and treatment of eligible students or staff who have been traditionally underrepresented.
The anticipated counselor-to-student ratio of 1:300 at the MSP, compared to our traditional HS
ratio of 1:400, means that all students receive excellent academic and career counseling enabling
them to meet the challenges of like after high school and to succeed based on their own criteria.
(v.) Effectiveness of its plan to recruit students from different backgrounds...

WISD is aware and understands that magnet school programs providing advanced instruction
in science, technology, engineering, and mathematics or that are emphasize technical trades

typically often fail to recruit and retain youth from different backgrounds (e.g., socioeconomic,
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ethnic, and racial backgrounds) or, through lack of academic supports and career planning, find
their programs to not be appealing to many minority youth. WISD and its partners are committed
to ensuring that the MSP is capable of marketing and retaining students who come from diverse
backgrounds. The processes related to recruitment and retention will be the responsibility of all
staff in each of the partnering school districts through the use of the MSP Recruitment and
Retention Plan (MSP-RRP) below. The MSP-RRP, which will be utilized with or without federal
funding, has five key social influences (i.e., primary components) as detailed in the following:
(1) School; (2) Family; (3) Community; (4) Activity; and (5) Campus. Combining the influence
of each of these key social influences will help to ensure that the MSP is able to recruit and
retain students from diverse backgrounds when it comes to magnet school programs.

MSP Recruitment and Retention Plan

School-based: Recruiting and retaining traditionally underrepresented youth will require
that an extensive communication and marketing campaign begins at the students’ home
campuses. To accomplish this feat, the MSP will partner with the ESC-12 and MSA.

ESC-12 is one of the twenty regional education service centers operating in Texas, and
serves eighty-five school districts and charter schools in the Central Texas region. ESC-12 will
work with MSP staff and partners to create, publish, and deliver a campus-level communications
campaign that notifies all students about the new MSP, the advantages of attending the MSP,
college and career enhancements related to completing the MSP, and the ease of attending the
program.

MSP will also be supported by the expertise of the MSA. MSA uses best practices for
implementing successful magnet schools which may include staffing, leadership, instructional

focus, recruitment and assessment. Beyond utilizing best practices, MSA are experts in ensuring
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that all aspects of a magnet school program, including recruitment efforts, are based on cultural
competency and educational equality for all students. Based on this experience and expertise,
the MSP expects that its campus-level communication and marketing campaign will be very
successful in ensuring that youth from diverse backgrounds are identified and recruited.

Utilizing the skills and talents of ESC-12 and MSA, MSP staff will created a campus-based
communication and recruitment plan that focuses efforts on identifying and recruiting
traditionally underrepresented students. The plan will be flexible and adaptive so that specific
and targeted messages are generated for different grade levels of students at WISD and
partnering districts, for students of all backgrounds. For example, to generate sustainability and
continued interest in the program a communication component will be developed to appeal to
later elementary school students (i.e., those in 4th_ 5t grade). Another communication
component will target junior high school students (i.e., those in 6" to 8™ grade) and, finally,
another component will be crafted to appeal to high school students in the 9" and 10™ grades.
[NOTE: Please see Additional Information attached for sample flyers]. The MSP recruiting team
will collaborate with specific schools in WISD and in partner districts to present a well-thought
out professional and effective campus-based communication strategy to engage youth; including
youth from diverse backgrounds and in each grade level, to motivate students to seek out more
information about the MSP. Importantly, this strategy will work to increase peer interest for
students attending the MSP. Specifically, it will help reduce any negative peer pressure about
attending the MSP, which unfortunately is a needed key strategy when recruiting youth from
diverse backgrounds.

Family-based: Students receive much of their guidance, information and support from

parents or guardians. To help ensure that they are fully informed and knowledgeable, a family-
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based communication strategy will be utilized. Specific “family-based” communication
messaging will be crafted using the knowledge and expertise of ESC-12 and MSA, along with
the lessons learned during the creation of the campus-based component. This messaging will be
used to provide parents and guardians with factual information about the MSP, such as the
purpose and design and the anticipated benefits of attendance. Specific messaging about MSP
being designed for all students, to include females and the disabled, will be created to explain the
uniqueness of the program being open and accommodating to traditionally underrepresented
students, and how a student can easily apply for admission. Further, special messaging will be
crafted to notify parents and guardians how the MSP will work with the students’ home campus
to ensure that students who wish to participate in extra-curricular sports, clubs and activities, will
be accommodated so that students do not have to choose between sports and the MSP.

The MSP will utilize the Family Liaisons to help deliver the family-based messaging during
its recruitment and communication events. The Family Liaisons will travel to each participating
campus, as needed, to deliver the information and to meet with specific parents or groups of
parents. Additional messaging will be created by the Family Liaisons, with approval from the
MSP Project Manager, to address specific questions or concerns. Thus, as students become more
familiar with the MSP, the MSP will be working to ensure that the students’ parents and
guardians are also fully informed and excited about the opportunities. This will ensure that
students have the support of their peers at their home campus as well as the support of their
parents or guardians as they make the decision about attending the MSP to achieve their
academic and career objectives.

Community-based: As students and parents realize the benefits and opportunities offered by

the MSP, it will be vital that community awareness also be raised. Community support for the
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attending students is essential so that the MSP is seen as a community asset rather than an
“experiment” or a program for “different children.” Specific messaging will be created to
highlight “women in technology”; “women in mathematics”; “women in manufacturing”; and
“women in science.” These messages are to be followed in the same format for the disabled,
other traditionally underrepresented groups, and minorities. [NOTE: Please see Additional
Information attached]. Obviously, using the strategies and skills learned from ESC-12 and MSA,
the MSP staff is planning an extensive community messaging program that will raise awareness
of, and provide factual information about, the MSP.

The MSP-AB will be asked to help create and distribute the community-based
communication strategies via brochures. MSP-AB members will be asked to publically display
their support for the program by dedicating counter and/or office space for MSP brochures and
communication flyers. Further, some MSP-AB members will be asked to help create and narrate
public service announcements and to create and submit letters to the editors of local area
newspapers and television stations. Other MSP-AB members will be asked to create and
maintain social networking strategies by creating and updating an MSP Facebook page and by
creating and administrating an MSP Twitter following.

In addition, MSP will collaborate with the WISD Communication Department to help
produce a video that will be televised on the WISD TV station or on other local television
stations, either separately or as part of public service announcements. This department has
extensive experience creating many successful communication campaigns that highlight the
achievement of students and schools, and are highly skilled at producing signage and print ads,
as well. These marketing efforts ensure that the MSP is accessible to the community via

traditional networks (e.g., radio, television and print media) and social networks. In all, the goal
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of the community-based strategy is to ensure that the community has access to factual and real-
time information about the MSP. Community support for the MSP and its efforts to provide
opportunities for youth from diverse backgrounds to attend and thrive, will gain momentum
among the Central Texas Region.

Activity-based: Students have a deeper understanding of concepts using hands-on activities
rather than traditional lecture-based lessons, especially students for whom English is not their
first language. They are more likely to become and stay engaged in the learning process, leading
to increased comprehension and retention of the material. "As a nation, we want to increase
engineering and technology education in K-12 and also improve students' critical thinking skills,
nl6

which we showed can be done though creative, hands-on design projects.

Traditional School-Year Instruction. MSP faculty will implement academic opportunities

for all MSP students to help them meet state and local standards in the STEM subject areas,
preparing them for 21 century advances in the concepts and making scientific and mathematics
literacy accessible for students from all backgrounds and socioeconomic levels. Scientific and
mathematical literacy, as defined by the internationally recognized Program for International
Student Assessment (PISA) Framework, indicates that having the ability to reason
mathematically and have an awareness of how science and technology shape our environments is
crucial for an individual to be an engaged and reflective citizen.'” Students will have their
choice of a particular Thematic Strand to focus on in the Industrial Sciences, and receive
instruction in concepts such as physics, chemistry, algebra, geometry, and other advanced level
STEM courses which are interwoven into the curriculum. Students will learn to make and use

scientific models that are applicable to the whole STEM domain.
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Summer School Instruction. To ensure that all interested high school students from

WISD and partnering districts, especially youth traditionally underrepresented and/or from
diverse backgrounds, are exposed to STEM concepts; they will have the opportunity to attend
any or all of the Summer Camp sessions. The MSP will develop and implement four intensive
one-week Summer Camp sessions for each STEM area. These camp sessions will reinforce
information learned during the traditional school year, and increase the opportunities for students
to learn from their peers throughout McLennan County- further reducing racial isolation and
increasing camaraderie and peer motivation. Camps are scheduled to begin the summer of 2014,
and will be provided at the MSP site to further increase the building capacity.

Each weekly summer session will focus on a different STEM component. One week’s
session will be dedicated to ENGINEERING: participants will learn, via hands-on activities;
how to design, build and test-fire a rocket. Another Summer Camp session is devoted to
TECHNOLOGY: participants will be provided an opportunity to design and create a robot. A
third Summer Camp session will emphasize SCIENCE, and a fourth session will highlight
MATHEMATICS: participants will engage in project-based learning to use their enriched
scientific and math literacy skills to design and create items of interest in their particular
Thematic Strand.

Campus-based: Recruitment efforts are crucial to the success of the MSP project, as is
retention of students once they begin. It is important for students to remain in the MSP through
their high school graduation, in order to obtain the full benefit. Students must feel supported and
encouraged while on the MSP campus, or may leave the program. Thus, to ensure that recruited
youth want to remain and graduate, MSP will provide three specific levels of support; (1)

Instructional; (2) Academic; and (3) College and Career. [NOTE: To avoid duplication a full
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description of the supports offered by MSP faculty to students can be found in Section (c)
Quality of the Project Design section below.]

The MSP will utilize a comprehensive and systematic Recruitment Plan to identify and
encourage students, including those from different social, economic, ethnic, and racial
backgrounds, to enroll in the program. Once enrolled, students will: learn in a project-based
environment, receive instruction from highly trained and supportive educators, receive
differentiated instruction, and tutoring if needed, have access to an assigned Career Counselor,
create a personalized Academic and Career Plan, and will have access to world-class mentors in
their chosen theme area. Based on this comprehensive approach the MSP is confident that it can
effectively recruit and retain students from all backgrounds and circumstances, and enable them
to transition from high school to their post-secondary choice and to become engaged and
reflective citizens.

(b) Quality of Personnel

WISD understands the importance of a “highly qualified” staff in order to implement a
successful Magnet School Assistance Program Grant. In 1994, WISD received the MSP grant to
create an elementary magnet school with a Montessori theme. The school was successful in
meeting its desegregation goals and has documented high achievement with both minority and
non-minority students. The project achieved its goals of reducing minority group isolation at
targeted elementary schools, of reducing the achievement gap, and of building the capacity to
sustain the magnet school once Federal funding ceased. Currently this elementary magnet school
is the largest public Montessori School in the State of Texas. The guidance and leadership that
has produced these remarkable results will continue as the district implements a new innovative

magnet school plan to collaborate with school districts, businesses, and higher education.

PR/Awarl 8ge149A130077
Page e68



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

MSP will be managed by a team of highly qualified personnel who are capable of providing
administrative leadership, instructional guidance, and curricular support for the implementation
of all aspects of the project. At the district level, the GMO Project Manager will oversee the
project, will keep the Superintendent and district leadership apprized of the project, will aid in
the coordination of district services, and will align district resources to address project needs as
necessary. These district level services include the departments of: Superintendent, Executive
Director of Secondary Education, Chief Administrative Officer for Community and Family
Outreach, Assistant Superintendent for Business and Support Services, Executive Director of
Curriculum and Instruction, Executive Director of Student Services, Director of Technology;
who will lend their expertise to the success of the project by providing consultation and advice in
regards to all aspects of the project including student recruitment and retention, business and
community outreach, collaboration with partnering districts and solving any student concerns
(i.e. Behavior, credits for high school and college dual credit), transportation coordination
between districts and within WISD, grants management, program and financial fidelity,
technology integration and building infrastructure.[NOTE: See Additional Information attached
for WISD Organizational Chart].

The MSP Project Director, MSP Principal, Director of Career and College Readiness, GMO
Project Manager, and the Project Evaluator will constitute the grant Implementation Team
(MSP-IT). This team will meet at least quarterly for each grant year to review assessment and
evaluation information, review progress toward project objectives, and to make any adjustments
and refinements to the program and its implementation as is deemed necessary for project
success. The team will coordinate district departments and outside community resources as

necessary to successfully implement the project and to overcome any barriers that might arise.
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Chart 3 MSP Organization Chart
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At the campus level, the MSP will be overseen by the MSP Principal who will provide
direction to and work collaboratively with the MSP Project Director who will coordinate all
aspects of the program implementation and development (see Chart 3). Through the MSP grant
funds, staff will be hired as indicated on the Plan of Action timetable and according to WISD
hiring practices and procedures following all non-discrimination laws [NOTE: Please see Section
(iv) below]. Positions to be hired through the program include [NOTE: Please see Job
Descriptions and Resumes attached]:

*  Magnet School Program Project Director 1 Full-Time Equivalent (FTE) grant-funded

position and has the responsibly of implementing and coordinating all aspects of the project
including: (1) establishing and nurturing partnerships with partnering districts and
community stakeholders; (2) coordinating program and curriculum development; (3)
recruiting campaign efforts to ensure equal access for all students; (4) managing grant-
funded personnel; (5) establishing professional development timelines; (6) creating project
evaluation activities and collaborate with External Evaluator; and (7) communicate on
regular basis (weekly) with GMO Project Manger and MSP Principal.

*  Family Liaison(s) 2FTE grant-funded positions, one will be hired during grant year 1,

and another to be hired in year 3 based on the number of enrollment in the MSP increasing
to 450 students. They are responsible for providing and coordinating parent involvement
and family support. The Family Liaison takes an active role in assisting with recruiting of
students and families that represent the diversity of the entire student population, ensuring
magnet school non-discrimination polices are followed according to the WISD Voluntary
Desegregation Plan, Lottery Procedures, and GEPA statement. They will also provide

follow-up to families seeking to enroll. Additional responsibilities include on-going contact
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with families to facilitate the school-family partnership, coordinate and organize family
engagement activities, and assess family needs. They collaborate with WISD Chief
Administrative Officer for Community and Family Outreach, WISD Homeless Liaison,
WISD Homeless Case Manger, and other community service providers or district personnel
to ensure student and family needs are met. Utilizing the Homeless Management
Information System (HMIS) database (in partnership with the City of Waco) staff can
determine what services the families are receiving and help with these efforts. WISD is the
only school district in Texas to utilize the HMIS database to ensure all students receive
services they need to be academically successful.

» Instructional Specialist(s) 2FTE grant-funded positions, an additional position will be

hired based on student enrollment increase. The Instructional Specialist will provide
training, coaching and assistance to teachers in teaching content through the Industrial
Science theme. The Instructional Specialist will help write curriculum that aligns with state
curriculum standards, the Texas Essential Knowledge and Skills (TEKS), assist with the
integration of technology into lessons, provide assistance to teachers and paraprofessionals
to fully utilize teaching methods that encourage the development of problem solving and
critical thinking skills in students, will collaborate for professional development with MSA,
SAP, etc. and conduct classroom walk-throughs and communicate results with teachers and

MSP Principal.

*  Career Counselor(s) 2FTE grant-funded positions (an additional position will be hired
based on student enrollment increase) that are responsible for providing and coordinating
resources and services to students to prepare them for the transition from MSP into a career

or college. The Career Counselors will assist students in completing college applications,
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FAFSA financial aid forms, and creating a resume. Additional responsibilities will include
working with the principal to incorporate life-skills training into “Seminar Fridays” topics
presented will include: financial literacy skills, networking skills, time management skills
and establishing relationships with national experts via video conferencing.

»  Instructional Aides AFTE grant-funded positions (additional positions will be hired

based on student enrollment increase) that are responsible for providing classroom support
and personalized instructional support to identified students. Instructional aides will be
available during class to tutor and assist students in reinforcing concepts or master
assignments. They will help implement academic support and accommodations for with
disabilities following a student’s Individual Education Plan (IEP) as appropriate.

*  Data Specialist 1FTE grant-funded position who is responsible to monitor and track

student progress to ensure that the program and district goals and objectives are being met.
The specialist will track district and school-based assessments and monitor the effectiveness
of implemented interventions providing timely feedback to the Project Director that will
enable the Team to make corrective action steps if required. The Data Specialist will work
with PEIMS Department, and other district(s) personnel regarding attendance, grades,
credits and other data as needed, and assist External and/or National Evaluators to ensure
project compliance.
(i) The project director is qualified to manage the project
The qualifications for the Magnet School Program Project Director (MSP-PD) have been
established to ensure that the successful applicant will possess the commitment, knowledge,
experience, and interpersonal skills needed to provide strong and effective leadership to the

magnet project. Following notification of an MSP award, the MSP-PD will be selected. WISD
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will undertake a search to fill the position in accordance with non-discrimination practices and

hiring procedures of WISD. This policy is posted on the WISD website (www.wacoisd.org), and

in Section (iv) below. Consideration for employment will also be based on the district’s Policy
of Affirmative Action stating: “The District shall not fail or refuse to hire or discharge any
individual, or otherwise discriminate against any individual with respect to compensation, terms,
conditions, or privileges of employment on the basis of any of the following protected
characteristics: Race, Color, or National Origin; Sex; Religion; Age (applies to individuals who
are 40 years of age or older); Disability; or Genetic information.” The candidate selected for the
Project Director will have the following qualifications: (1) Advanced degree in education; (2)
State certification as School Administrator; (3) Experience in grant implementation; (4)
Experience as a school principal or related position, preferably as a principal of a magnet school;
(5) Experience in curriculum development; (6) Experience as a staff developer/teacher trainer;
(7) Experience and knowledge related to working with parents of different races, ethnic, social
and economic backgrounds; (8) Knowledge of State Performance Standards, and No Child Left
Behind Act; (9) Experience working with community-based organizations, cultural institutions,
agencies and other groups in initiatives related to systemic reform and innovative educational
methods and practices; (10) Demonstrated leadership in the development of programs and
courses of instruction that substantially strengthen students’ knowledge of academic subject and
marketable skills; (11) Demonstrated abilities in areas associated with effective leadership; and
(12) Excellent interpersonal skills. [NOTE: See full job description in Job Descriptions and
Resumes attached).

The MSP-PD is responsible for coordinating all aspects of the Magnet Schools Assistance

Program Grant, reporting directly to the GMO Project Manager who reports to the
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superintendent. S/he will: (1) manage all aspects of the MSP grant project; (2) ensure that the
implementation timetable is reasonable and met; (3) assist in identifying and hiring highly
qualified personnel for the project in collaboration with the school principal and district
personnel; (4) coordinate the activities of the instructional specialists to ensure the continual
focus of the magnet project’s activities; (5) promote desegregation in accordance with the
district’s desegregation plan; (6) assist the magnet school principal in implementing- aligned
state curriculum standards, TEKS with the magnet school program, including: desegregation
strategies, development and implementation of innovative theme-based curriculum and related
instructional practices, professional development, and adaptation of instruction; (7) work closely
with the Chief Administrative Officer for Community and Family Outreach to develop support
for special student and/or family needs; (8) assist the Family Liaisons in student recruitment and
information outreach to ensure informed parental decision-making related to all aspects of the
MSP; (9) work closely with WISD Business Office and grant accounting staff to manage all
project-related fiscal and budget issues; (10) coordinate the implementation of the project’s
evaluation plan with the Project Evaluator, and monitor, with the Data Specialist and PEIMS
Coordinator, the collection of all necessary data; (11) work closely with all partner district
Superintendents and staff to obtain project records with the assistance of the data specialist; (12)
work with the WISD Department of Student Services to evaluate the effectiveness of the district
desegregation plan and make revisions/changes as needed; and (13) collaborate with the Magnet
School Advisory Board, Business Technical Advisory Board and national partners and to ensure
sustainability of the project after the federal funding cycle ends for this grant.

(ii) Other key personnel are qualified to manage the project

The role of Superintendent is essential to the success of magnet schools, providing the
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necessary executive sponsorship and supports for this challenging endeavor. Appointed in the
spring of 2011, Dr. Bonny Cain immediately began working with the WISD School Board;
community members and business leaders; faith-based organizations; public and private
educational leaders; and parents to define the district’s strategic planning framework. Since her
appointment, Dr. Cain has opened a 21st Century Advanced Academic Academy for students in
sixth through eighth grade who require the services of the Gifted and Talented Program. The
academy provides unique technological and field experiences as well as accelerated academic
course work. Dr. Cain has partnered with the Waco Community and national, state and local
experts in understanding students and families in poverty and at-risk situations, to provide
professional development to WISD faculty, staff and community members. She spearheaded the
twenty business, ten district and multi-city partnerships that resulted in the Greater Waco
Advanced Manufacturing Academy Community Vision.

Before coming to Waco, Dr. Cain was the Superintendent of Pearland Independent School
District, a district serving over 18,000 students in over twenty-four schools. In that position, Dr.
Cain led the district to achieve the Texas Education Agency rating of Exemplary School District
in 2009-2010, making Pearland ISD the fifth largest school district in the state to earn Exemplary
status. While at Pearland, she implemented “access for all” open enrollment policy to advanced
course work. This resulted in a forty-two percent increase in African American and a thirteen
percent increase in Hispanic AP exam participation with a thirty-three percent improvement in
Hispanic AP exam scores. Dr. Cain holds a Bachelor of Science degree from the University of
Houston at Victoria, a Master of Education degree from University of Houston in Victoria, a
Master of Science degree from the University of Houston at Clear Lake City, and a Doctor of

Education degree in Educational Leadership and Cultural Studies from the University of
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Houston. In 2003, Dr. Cain was appointed by Governor Rick Perry as One of Two
Superintendents to Serve on State Board of Educator Certification, which she still holds.

Chief Administrative Officer for Community and Family Outreach, Dr. Rita Pierson has
the responsibility of developing and implementing a school community involvement program to
span the entire district. She will work directly with the MSP Project Director and Family
Liaisons to develop an outreach program to empower parents with the knowledge to understand
and participate in School of Choice. Dr. Pierson is a renowned expert on the impact of poverty
on educational achievement. As an “AHA Process” Educational Consultant, she developed
nationally recognized teacher and staff trainings including: “Teaching On Your Feet” to assist
teachers with student discipline; and “Mentoring African American Males” training series.
During her career; she has been a classroom teacher, elementary school administrator and
Licensed Professional Counselor, and has more than twenty years of in-school educational
practice and over ten years of staff development training experience at the national and
international levels. Dr. Pierson holds a Bachelor of Arts-Speech and Audiology degree from
Elmhurst College, a Master of Education degree in Guidance and Counseling from Texas
Southern University and a Doctor of Education degree in Educational Administration from Texas
Southern University.

Director of College and Career Readiness, Donna McKethan has been instrumental in the
oversight and development of the Greater Waco Advanced Manufacturing Academy. Since
2006, she has led the department in the creation and development of unique and innovative
projects successfully engaging all students. With over fifteen years experience in curriculum
development and review, she has developed and reviewed all curriculum and courses to be

taught at the magnet school. Ms. McKethan is also an Adjunct Instructor of the Alternative

PR/Awarl #g€188A130077
Page e77



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

Education Certification at McLennan Community College; serves on the Board of Directors for
the Career and Technology Association of Texas (CTAT); and was named CTAT Texas
Administrator of the Year in 2009. Ms. McKethan holds a Bachelor of Science degree in Home
Economics from Baylor University and a Master of Education degree from Tarelton State
University.

Grants Management Office (GMO) Project Manager, Brenda Lohse is directly responsible
for coordinating grant-management and development, securing funds for district initiatives, and
providing support for the completion of required reporting at the local, State, and Federal levels.
Ms. Lohse has managed over six million dollars annually in local, state and federal grants and
will provide grant-related support for the project. She is responsible for establishing new
department policies and procedures, and for supervising over eighty full and part-time grant
funded employees. Ms. Lohse holds a Bachelor of Business Administration degree in Finance
from the University of Houston, a Master of Education degree in Special Education from
Southwest Texas State University, and a Master of Education degree in School Administration
from Lamar University as well as Principal and Teacher certifications. She has over fifteen years
experience in education in addition to an extensive background in the financial industry. Ms.
Lohse has worked with at risk and special needs students from diverse backgrounds, and has
created district-wide programs to ensure that all students receive the best possible education and
meet their highest potential.

MSP Principal, Marcus Walker is responsible for facilitating staff and the community
collaboration efforts to design the unique industrial sciences magnet theme and ensure the
program is implemented as designed. As the educational leader of the building and of the

magnet program, Mr. Walker has been involved in the development of the MSP from its
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inception. He has the commitment to ensure that the magnet program is evident in the day-to-
day interactions among staff, students and families and that the program theme-driven
curriculum and desegregation goals are carried out faithfully and fully. Mr. Walker has
experience as a magnet school classroom teacher and administrator at various levels. Before
joining the College and Career Readiness Department at the district, he was the Department
Chair for the Ron E. Smith Academy of Finance at A.J. Moore Academy High School. He has
experience in curriculum development; experience developing partnerships with the community
and partner organizations; experience working with diverse learners and in engaging families of
many races and cultures in meaningful ways in the life of their school. Mr. Walker holds a
Bachelor of Science degree in Political Science from Stephen F. Austin State University, a
Master of Education in both Education Administration and School Counseling from Lamar
University, and is currently completing his Doctorate of Education in Education Leadership at
Lamar University.

In order to continue the district’s success establishing a new magnet school, a MSP Magnet
Steering Committee has been created to assist in the planning and implementation of the magnet
school. The board will build on the past success and the over forty-plus years of magnet school
experience among its members, to provide continuous review and support to the project. Led by
Scott Thomas, Executive Director of Magnet Schools of America, the principals of WISD’s
current magnet schools, and Professors and Deans at Baylor University [NOTE: See Job
Descriptions and Resumes attached]; the board has the expertise and experience to assist in
policy and procedural needs and curriculum supplements and training. These experts will meet
once per semester minimally; to review grant objectives, policies (including the lottery system),

and offer professional support to ensure project success.
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Recently, U.S. Deputy Secretary of Education Tony Miller suggested that for educational
success educational agencies must coordinate with business to build needed job skills. MSP is a
prime example of how this relationship between education and business will ensure that students
are prepared not only to participate in today’s workforce, but to lead the innovation and
discoveries of the next generation.'® To ensure the MSP theme is abreast with current trends and
technology, MSP has developed a MSP Business Steering Committee. In the Industrial Science
and STEM fields, new advances and approaches are always being developed; therefore, the
firsthand knowledge of trends from the business community perspective is critical to the success
of the MSP. Currently, seventeen business leaders [NOTE: Please see Job Descriptions and
Resumes attached] sit on the committee and will offer professional training, industry trend
knowledge, and technical support to help launch the New Magnet School.

(iii) Teachers who are qualified to implement the special curriculum of the magnet schools

All MSP Instructional Specialists and Classroom Teachers are required to be “highly
qualified,” as defined by NCLB and verified through the extensive Human Resources hiring
practices. In addition, the magnet school instructional specialists will be required to have the
following qualifications: (1) Certification in Texas as licensed classroom teacher; (2) at least
three years of successful experience as a school/district level staff developer; (3) at least five
years of experience in teaching students from diverse social, ethnic, racial and economic
backgrounds; (4) demonstrated expertise in the magnet theme (subject area certification, specific
graduate course work, etc.); (5) demonstrated knowledge of and experience in standards-based
instruction and the alignment of curriculum, instruction, assessment and professional
development; (6) knowledge of and experience in meeting the special needs of students related to

the education of minority group isolation; (7) knowledge of and experience in Rigor and
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Relevance as the foundation for how to implement and integrate innovative technology-based
instructional strategies and techniques; (8) knowledge of and experience in using multiple
approaches, techniques and support materials to meet students’ varied learning needs and styles;
(9) demonstrated ability to work successfully with multicultural, multiethnic students and
families; (10) demonstrated ability to communicate orally and in writing; and (11) demonstrated
ability to work collaboratively with teachers, parents and administrators.

Each teacher of the Greater Waco Advanced Manufacturing Academy will be “highly
qualified” teachers certified by the State of Texas with a vast experience in areas of their
professional expertise necessary to develop and carry out the specialized curriculum designed for
the campus. Minimum requirements for MSP teachers include: (1) Certification in Texas as
licensed classroom teacher with a proven ability to work effectively with students to increase
student achievement; (2) demonstrated proficiency and accomplishment in teaching integrated,
heterogeneously grouped classes of children from diverse ethnic, racial and socioeconomic
backgrounds; (3) expertise in curriculum development; (4) experience in evaluation of student
academic performance, especially the development and use of authentic assessment instruments;
(5) familiarity with educational problems of minority and non-minority students, and knowing
how to raise the academic performance of all children; (6) ability to work productively with
students and parents, teachers and administrators; (7) minimum five years successful teaching
experience in public schools; and (8) ability to work effectively with teachers, administrators,
children and the community served by the district. (Job Descriptions can be found in
attachment).

As indicated throughout the proposal all Instructional Specialists and Teachers will receive

at least 30 hours of professional development each school year (e.g., workshops, courses,
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coaching). Professional development is critical for ensuring that academic objectives are
achieved in this new magnet school program. The research-based professional development will
be of sufficient quality, duration, and intensity to lead to overall improvements in classroom
practices. (Proposed professional development outlined in Competitive Prefernce Priority 4)

(iv) The applicant, as part of its nondiscriminatory employment practices, will ensure that its
personnel are selected for employment without regard to race, religion, color, national origin,
sex, age or disability.

As stated in the attached GEPA Statement, WISD has specific policies, procedures, and
training in place to ensure equal access and treatment for all students, staff, parents, community
members, and others who are involved in the MSP. As stated in the WISD Nondiscrimination
Policy, “Waco Independent School District (District) as an equal opportunity educational
provider and employer does not discriminate on the basis of race, color, national origin, sex,
religion, age, disability, or genetic information in educational programs or activities that it
operates or in employment matters. The District is required by Title VI and Title VII of the Civil
Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age
Discrimination Act of 1975, as amended, Section 504 of the Rehabilitation Act of 1973, the
Americans with Disabilities Act, as well as Board policy not to discriminate in such a manner.”

WISD has designated the following individuals to handle inquiries regarding the
nondiscrimination policies:

¢ Title VI (Racial Discrimination), Title VII/ADEA (Age or Other Discrimination), and

Title IX (Sex Discrimination)- Executive Director of Human Resources, Elaine Botello

e Section 504/Title I Coordinator (Disability Discrimination)- Della Hernandez

The district’s focus on equal educational opportunity serves as a guide for the school board
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and the staff in making decisions related to school facilities, employment of personnel, selection
of educational materials, equipment, curriculum and regulations affecting students. It is the
policy of WISD to provide a working environment where employees are free from any form of
discrimination or harassment related to one’s race, color, sex, religion, national origin, age,
disability, or other protected characteristic. WISD practices these nondiscrimination policies on
a daily basis. The Human Resources Department conducts training on diversity and
discrimination is offered systematically to all school personnel covering a broad range of issues
comprised of three main components: 1) creating an awareness of self and others; 2) increasing
interpersonal, social/cultural, communicative and organizational skills; and 3) enhancing the
understanding of values, beliefs, world views and the day-to-day realties of others.
(¢) Quality of Project Design

Waco Independent School District (WISD), nine neighboring school districts (Bosqueville
ISD, China Springs ISD, Connally ISD, Crawford ISD, La Vega ISD, Lorena ISD, McGregor
ISD, Midway ISD, and Robinson ISD), business partners, and higher education partners (Texas
State Technical College-TSTC and Baylor University) have designed The Greater Waco
Advanced Manufacturing Academy Magnet School Program (MSP), a quality program which
addresses the identified needs of students, their parents, the schools and the intent of the Magnet

Schools Assistance Program grant. The MSP grant goals are:

Goal 1: Reduce minority group isolation

Goal 2: Build instructional capacity within WISD and its district partners
Goal 3: Improve Academic Achievement

Goal 4: Increase post-secondary success for students

Goal 5: Increase parent involvement
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Goal 6: Sustain the MSP Initiative after federal funding ends

To realize these shared goals, the MSP Steering Committee (MSP-SC) composed of
members of the Waco Business League, Waco Industrial Workforce, Texas State Technical
College, WISD and multiple innovators in the manufacturing industry in the greater Waco area,
have embraced the four competitive preference priorities to address target student and family
needs. These are, 1) Need for assistance, 2) New or revised magnet schools project, 3) Selection
of students, and 4) Promoting Science, Technology, Engineering, and Mathematics.

The ten collaborative districts will create a vertically and horizontally aligned magnet
program designed to attract underrepresented students to reduce racial isolation and to close the
achievement gaps among members of the various demographic sub-groups represented at these
districts. The strength of the current MSP proposal lies in its common magnet theme of
integrating the highly effective Rigor and Relevance Framework [NOTE: Please see
Competitive Preference Priority Four, above] with an Advanced Manufacturing Academy in
Industrial Science. The districts and partners have conducted a thorough review and research of
other Magnet School programs with similar needs to select evidence-based services, intervention
and programs that will appropriately meet the needs of participants.

With the Rigor and Relevance Framework woven through MSP, a clearly articulated 11-12
grade curriculum that is challenging and that provides meaningful opportunities for students will
attract a diverse pool of applicants for the student selection process. A community survey and
further supported with data from the Texas Workforce Top Career List has identified Industrial
Science as one that is appealing to parents and one for which they would consider transferring
their child to participate in this program. MSP has the unanimous support from the Board of

Trustees of all the partner districts, the Waco Business League, and the Industrial Workforce
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Committee of the Greater Waco Chamber of Commerce, all who have endorsed the pursuit of
MSP funding through letters of support and an MOU. The administration of each district
involved in the project understands that there are program standards and accountability measures
that must be met to achieve success. Each Superintendent has pledged the highest levels of
support at their district to assure that these standards and measures will be met. This unique
collaboration of districts in McLennan County has the potential to create a world-class
instructional program to provide high-quality learning opportunities and experiences for all
students. MSP emphasizes global understanding as well the application of academic

coursework to a broader career field, and work experience through partnerships with community
employers. MSP differs from traditional academic and vocational education because this
program will prepare high school students for both college and a career.

The proposed magnet school project will combine research-based instruction and
professional development to create a world-class school comprised of a diverse group of students
who are high-achieving, responsible, engaged and reflective citizens. The MSP is seeking
federal funding support to create a new magnet school that connects Science, Technology,
Engineering, and Mathematics to real world applications that can be applied in college or
through employment upon graduation. With federal funding, WISD will implement the MSP
program at a renovated campus in Waco. Instructional leaders and teachers will be trained to
apply the Collaborative Instructional Review (CIR), an innovative 21st century approach that
redefines how teachers develop lesson plans/performance tasks, deliver classroom instruction,
and authentically assess student learning. The CIR shifts the paradigm from “What Teachers are
Doing in the Classroom”, to “What Students are Learning in the Classroom,” and provides

instructional leaders and teachers with a common language, vision, and understanding of
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effective teaching and learning. The CIR is guided by the Rigor/Relevance rubric used by
educators to gauge levels of student learning in the classroom.

Teachers and counselors from each of the partnership schools will actively recruit qualified
students for the MSP. Any student who has the desire may complete an enrollment application
and may enroll in dual credit high school and college courses that are available to all MSP
students at no cost through an agreement with TSTC. Further, TSTC has agreed to cover the
dual credit costs. Every student does not have to be enrolled in dual credit courses; however,
every student will have the opportunity and is encouraged to participate in the challenging STEM
COUrses.

WISD and the nine partnership school districts are all located in Central Texas. Collectively,
the partnership has over 500 educators and 34,823 students, of which 38% are Hispanic, 19%
African American, 39% White, and 63%, are economically disadvantaged. As per the 2010
Census, the total population of McLennan is 234,906, of which 24.2% are Hispanic, 15.1% are
African American, 41.3% of the region’s working age population do not have a high school
diploma and only 14.7% of the labor force has a bachelor’s degree or higher. Overall, education
levels of target residents are lower than those of high school and college graduates in Texas as a
whole. Table 9 (below) illustrates the demographic, at-risk characteristics and low-performance
of students in the target schools.

Table 9: MSP Catchment Area Demographics
1/

11" Grade 12 African | Hispanic | Low- | At-Risk Low -

Students Grade | American income Performing
Students
2,403 2,078 878 1,550 2,363 2,071 2,396
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(53.6%) | (46.4%) | (19.6%) | (34.6%) | (52.7%) | (46.2%) | (46.5%)

Source: U.S. Census 2010

Each of the ten districts have been included in the planning for the proposed MSP grant and
understand additional training may be required, adjustments to how credits are documented, and
the necessity to collaborate with the MSP regarding high school dual-credits, and to faithfully
implement the prerequisite programs in order for their students to be prepared to receive the
benefits of the MSP program.

(i)Promoting desegregation at WISD:

The MSP Program is designed to attract more traditionally underrepresented and minority
students to this campus and thus to reduce racial isolation and provide the opportunities for all
students to work, learn and socialize together in an academic environment that is rigorous,
tolerant, relevant, and meaningful. The WISD Voluntary Desegregation Plan and Board adopted
resolution affirms the districts long term commitment to maintain a diverse, desegregated school
system. The district had for many years recognized the significant role of those magnet schools
can play in achieving diversity and avoiding racial isolation. Through the Magnet School
Enrollment Guidelines and Enrollment Priority Process [NOTE: See Voluntary Desegregation
Plan attached], WISD will reduce, eliminate or prevent minority group isolation and expand our
capacity to provide public school choice to students in McLennan County. Students are chosen
for the program through a lottery system rather than previous academic history. The proposed
magnet school program will recruit students of all backgrounds and circumstances from ten
surrounding districts and create hands-on collaborative activities for all students to work
together. The plan to reduce minority group isolation of African American and Hispanic

students and increase participation of those traditionally underrepresented at the proposed
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magnet school provides multiple examples of how desegregation will be achieved through the
project:

¢ Students will be randomly assigned to classes and rosters examined before they are made
public to ensure that there is racial/ethnic diversity in each individual classroom. If any
random assignment fails to result in a classroom that is racially/ethnically diverse, students’
class assignments will be adjusted.

e Instructional Specialists will work with MSP faculty to ensure that project teams are
culturally, racially, and demographically diverse.

e Utilizing professional development to ensure that students, working in diverse teams, are
highly engaged in project-based learning activities. Project-based learning strategies are
embedded through-out the entire curriculum ensures that students are engaged and achieving
higher levels of comprehension and retention.

e Emphasizing the importance of academic rigor and student learning in which students
demonstrate a thorough, in-depth mastery of challenging tasks to develop cognitive skills
through reflective thought, analysis, problem-solving, evaluation and creativity.

e Parent, student and community fairs and information sessions will be offered to showcase
student achievements and to promote an awareness of a Global inter-connectedness.

e Creating a global connection for all students, technology will be utilized to break down
barriers.

¢ Provide print and media materials in all languages and formats and support for parents

[NOTE: See GEPA attached].
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e Transportation provided to all students through their home campus to eliminate this as a
barrier to participation (maximum distance from any campus or district is 24 miles roughly

34 minutes).

e Breakfast and lunch are provided to every student on the Free and Reduced Lunch Program
through students’ home campus.

Opportunities for diverse groups of students will be organized through cooperative learning
groups, via assigned projects, and other school activities. The entire staff of the campus will be
charged with making sure that student groups will be assigned, and reassigned if necessary, so
that all students have multiple opportunities to work with different cultural, racial, and
demographic groups and underserved. The MSP AB and Campus Leadership will emphasize that
the program is for all students who choose to enroll, and are selected through the indicated
enrollment process. All enrolled students in the partnership districts have the same learning
opportunities to participate in instructional strategies such as cooperative learning and group
projects, ensuring that students of all demographic groups will have opportunities for meaningful
social and academic interactions.

MSP Projected Enrollment: Beginning in the 2013-14 school year the MSP program is
expected to attract a total of 150 students with approximately 125 eleventh grade students and 25
twelfth grade students; year two, a total of 300 students with roughly 150 eleventh grade students
and 150 twelfth grade students; and in year three of the MSP, 450 magnet school students, 35%
of whom are from traditionally underrepresented groups, are expected to attend the MSP
program. These students will matriculate directly into the required mathematics and science
courses. English Language Arts, social studies, and elective courses will be taught at the

students’ home campus. Students attend the MSP program for four hours each day, either during
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the morning or afternoon session. As indicated, enrolled MSP students will attend half of the day
at the MSP campus and half at their home campus. This arrangement meets the definition of a
magnet school: “The statute defines a magnet school as a ...public secondary education center
that offers a special curriculum capable of attracting substantial numbers of students of different
racial backgrounds.”19 Students have the additional benefit of attending their ‘home’ campus so
they are able to participate in extra-curricular activities that would not be possible on a magnet
school campus as the one described. The spilt-day arrangement provides students with the
opportunity to participate in a cross-district and cross-community state-of-the-art academy with
rigorous STEM course, with the benefits of attending events at their home districts. The
enrollment of students from partner districts will gradually decrease minority group isolation of
African American and Hispanic students at the magnet school without adversely affecting
ethnic/racial diversity at the other nine school districts. Further, the split day MSP will allow
more students to attend the program while reducing the costs of the program by sharing costs
(e.g., English, History, Debate faculty, etc.) with the students’ home campus.

At the MSP; students in all racial, ethnic, social, economic, and language groups will
participate in classroom activities, student government and various clubs and social groups. The
STEM-heavy curriculum will create more opportunities for students in all demographic
subgroups to participate in service learning opportunities, rigorous and challenging coursework
and career preparation activities than have been available in the past.

As noted above, the Rigor and Relevance Framework, developed by the International Center
for Leadership in Education, will be used to help promote desegregation. Using a system of
curriculum standards of assessments that encourages students to move toward the application of

knowledge instead of maintaining an exclusive focus on acquisition of knowledge, this concept
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will promote desegregation since students work collaboratively to achieve shared goals. This
teaching and learning model will promote desegregation in the classroom and school-wide. The
application model stresses that students work from a high degree of application and are able to
gather knowledge from a variety of sources to solve a complex problems in the workplace.*
This Framework also stresses collaborative learning, personal and interpersonal integrity and
individual and group accountability. More opportunities for students in all demographic
subgroups (racial, ethnic, social, economic, and language groups) are created for students to
participate in solving problems, designing solutions to complex problems, service learning
opportunities, rigorous and challenging coursework designed around engineering mathematics-
based robotics and rocketry courses, and career preparation activities.

The MSP commits to ensuring that all teachers receive professional development in Rigor
and Relevance Framework. The highly qualified teachers and excellence in instructional support
will provide an impetus and the motivation for more students to participate in the dual credit and
higher-level courses during their MPS career, thus providing opportunities for students of
differing backgrounds to work and learn together. Such students are more likely to pursue higher
education and aim for professional career fields (Hernandez-Ramos & De La Paz, 2009). In
addition to providing rigorous curricula that emphasis project-based learning the MSP will
provide opportunities for students to continue their personal, academic, and career development
through such team activities as building a rocket or designing a robot. These enrichment
activities increase interaction among students of different social, economic, ethnic, and racial
backgrounds.

(ii) Improving the academic achievement of all students at the MSP program

As noted in the Plan of Operation section, above, the MSP has developed a three prong
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strategy to improve student academic achievement for all students attending the MSP. This
strategy includes (1) Instructional Supports; (2) Academic Supports; and (3) College and Career
Supports.

Instructional Supports: Magnet school teachers must possess a specific skill set to meet
student academic needs. To help support the instructional practices, especially as they relate to
effectively utilizing project-based learning practices in the classroom, the MSP will provide in-
classroom coaching via Instructional Specialists. The Instructional Specialists will be assigned to
specific teachers at the MSP and will work with them to practice, refine, and deliver high quality,
hands-on, instructional experiences for students. To assist magnet school faculty in
implementing a framework that requires extensive project-based learning the Instructional
Specialists and their assigned teachers will be provided with an intense Professional
Development Plan [NOTE: See detailed description in Competitive Preference Priority 1,
above].

Professional Development for staff will lead to more rigorous and inter-disciplinary studies
at the MSP. Once faculty are fully trained all students will be challenged by the teaching
strategies and the integrated curriculum which will result in a more rigorous and relevant
curriculum that encompasses much of what parents, business leaders, and community members
want students to learn in the 21* Century. Teachers will be able to select appropriate
instructional strategies to meet learner needs and, thus achieve higher academic goals. Using the
Rigor and Relevance Framework will mean that the MSP will ensure a more coherent series of
courses linked by the essential ideas of (1) who we are, (2) where we are in place and time, (3)
how we express ourselves, (4) how the world works, (5) how we organize ourselves and (6)

sharing the planet. These conceptual ideas, when fully implemented, will make learning more
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meaningful and relevant to students. The students will learn to make connections between ideas,
to think both critically and creatively, and to employ research strategies to express thoughts and
ideas. Relevant learning will be created through authentic problems or tasks, simulations, service
learning, connecting concepts to current issues, and teaching others.

Academic Supports: In addition to highly-effective teachers utilizing highly-effective and
proven teaching strategies the MSP staff understand that many students will need additional
academic supports to handle the rigorous and enriched coursework related to Science,
Technology, Engineering, and Mathematics. To help students master this content the MSP will
provide Instructional Aides and tutoring services.

Instructional Aides will be utilized during the school day to help teachers more effectively
utilize differentiated instructional strategies. The Instructional Aides will help small groups of
students complete assignments or supervise larger groups of students as they complete projects
while the classroom teachers work with small groups of students or individual students during
differentiated instructional times. The flexibility offered by having a small number of
Instructional Aides will greatly improve the academic achievement of students in the MSP.

The MSP will also provide students who are struggling in any of the core courses, with
academic support and tutoring. Teachers will provide tutoring to students needing additional
academic support in core courses. It is anticipated that many students will initially need tutoring
as they acclimate to a magnet school focused on science, technology, engineering, and science.
Using one-on-one and small group tutoring sessions any and every MSP student needing tutoring
will be provided that service. As a student fills in gaps in their knowledge in these core subject
areas it is anticipated that the need for tutoring will be reduced.

College and Career Supports: The MSP is designed to provide graduates with three items
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critical to their future success: (1) a high school diploma; (2) college credit via dual credit classes
or matriculation; and (3) a technical certification in welding and/or advanced manufacturing.
MSP students will graduate with advanced skills and training and have three post-secondary
options: (1) applying their skills, training, and vocational certification in a job/career
immediately upon graduation; (2) enrolling in a two-year technical or community college to
further enhance their skills and vocational options; or (3) enrolling in a four-year college or
university. For many students this will be an exciting but challenging decision. To help students
and their parents/guardians make an informed choice the MSP will provide Career Counselors as
indicated in Section (b) Quality of Personnel. Career Counselors will help the MSP students to
create and develop an Academic and Career Plan. The plan will be reviewed and updated each
semester and maintained in each student’s portfolio of work.

The MSP’s three prong strategy will ensure that all students improve their academic
achievement. 1) Having trained faculty ensures that students have the best instruction available
as they immerse themselves into the MSP. 2) Students will be provided with additional in
classroom supports from Instructional Aides who can assist in implementing differentiated
instructional strategies. Students needing further assistance will be provided with tutoring. 3)
Finally, MSP students needing assistance with decisions regarding post-secondary options have
access to a Career Counselor. In all, the MSP approach ensures that faculty and students are
supported and encouraged every step of the way through the program.

MSP Instructional Areas (Grade 11 and 12 Program of Study): Candidates in the MSP
program will be required to engage in the study of core academic courses including
English/Language Arts and Humanities at their home campus and STEM classes at the magnet

school. Two career academies will be available during the 2013-2014 school year — Welding
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Academy or the Academy of Precision Metal Manufacturing. The MSP will scale to five total
academies in future school years: Brick Laying and Construction (fall 2014), HVAC (fall 2014),
and Pipe-fitting (fall 2015). Federal funding through MSAP will allow the MSP to implement
the programs fully, and will help with the initial acquisition of equipment and supplies necessary
to provide industry —standard student learning stations. STEM concepts will be interwoven

through all activities in the academies.

TABLE 10: MSP CLASS SCHEDULE *ADVANCED WELDING FOCUS

Principles of Welding Advanced Welding Practicum in
Manufacturing PEIMS# 13032300 PEIMS# 13032400 Manufacturing
PEIMS# 13032200 WISD #GWO03 WISD# GW04 PEIMS# 13033000
WISD# GWO01 Credits: 2 Credits: 2 WISD# GWO05
Credit:1 Credits: 2
Problems and Solutions (Equipment); PEIMS# 12701500; WISD # GWO02; Credit:1

Students will be awarded Dual Credit for courses. TSTC course numbers will be provided in the

spring of 2013

Academy of Welding (See Table 10): The MSP’s Academy of Welding provides students

with exposure to careers in welding technology, blueprint reading, layout design, and fabrication.
Students will focus on foundations of advanced manufacturing, blueprint reading and welding,
inter-shielded mental arc welding and into to gas metal-arc welding. In addition to Career and
Technology Education Courses students will take Algebra II or Engineering Math and Principals

of Technology (a hands-on physics course). The Principles of Technology is an applied science
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course designed to prepare students more effectively for advances in technology. It blends an
understanding of basic principles with practice in practical applications. The emphasis of the
course will be on hands-on activities, creative thinking and problem solving and an

understanding of what it is like to be productive in today’s technological society.

TABLE 11: MSP CLASS SCHEDULE **PRECISION METAL MANUFACTURING

Principles of Precision Metal Advanced Precision | Practicum in

Manufacturing Manufacturing Metal Manufacturing | Manufacturing
PEIMS# 13032200 PEIMS# 13032500 PEIMS# 13032600 PEIMS# 13033000
WISD# GWO06 WISD #GWO08 WISD# GW09 WISD# GW10

Credit: 1 Credits: 2 Credits: 2 Credits: 2

Problems and Solutions (Equipment); PEIMS# 12701500; WISD # GWO07; Credit:1

Students will be awarded Dual Credit for courses. TSTC course numbers will be provided in

the spring of 2013

Academy of Precision Metal Manufacturing (See Table 11): The MSP’s Academy of

Precision Metal Manufacturing provides students with exposure to careers in controlled
machining, precision tools, measurements, and computer-aided manufacturing. Students focus on
foundations of advanced manufacturing Computer Numerical Control Mill, and Carbon
Nanotube Turning. Just as with the previous academy, students will enroll in Career and
Technology Education Courses, Algebra Il or Engineering Math and Principals of Technology (a
hands-on physics course) or Engineering Design, a course developed for high school juniors and

seniors. Students design and develop remotely operated vehicles and unmanned aerial vehicles
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for research and industrial applications. Second-year students develop sounding rockets capable
of lofting 35 pound-research payloads to 100,000 feet for collaborative research purposes with
NASA. Using industry-standard 3-D design software, students work in teams utilizing hands-on
activities, projects, and problems and are exposed to various situations encountered by aerospace
engineers.

After completing courses of study in an academy of their choice, students will graduate from
the academy with a Measurable Skills Award provided by TSTC in addition to earning a high
school diploma. These awards behave as 18 Dual Credit hours applicable toward an advanced
college degree or taken to a company as a certification of completion. It is the intent that
students should learn how to learn, how to analyze, how to reach considered conclusions, and
have a better understanding of the scientific forces of the environment.

The MSP will ensure that graduates are career and college ready. This concept is supported
by the Association for Career and Technical Education (ACTE) who emphasize the need to
produce students who are both college and career ready. ACTE defines career ready as having:
1) core academic skills and the ability to apply those skills to concrete situations; 2)
employability skills such as critical thinking, team work, responsibility and technology use
which are needed in all professions; and 3) technical, job specific skills related to a specific
pathway. ACTE also cites a 2010 Report “Are They Ready for Work?” in which employers
identified critical thinking/problem solving, information-technology application,
teamwork/collaboration, creativity/innovation and diversity as the top five needed employability
skills. The MSP provides all these sets of skills. The Magnet School Steering Committee
supports the use of project-based learning as part of the MSP as a way to engage students, cut

absenteeism, boost cooperative learning skills, increase cross-culturally interaction, and improve
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test scores. These benefits will be enhanced with technology throughout the program and used in
authentic learning situations. Boaler’s research with secondary schools found that students at
project-based schools did better than those at the more traditional schools both on math problems
requiring analytical or conceptual thought and on those considered rote.”! Three times as many
students at the project-based school received the top grade achievable on the national
examination in mathematics. Particularly relevant to the MSP is the research that reveals that
students who have traditionally disengaged from the learning process can become re- engaged
through this model.**
(iii) Encouraging greater parental decision-making and involvement at The MSP program
MSP understands the importance of involving parents and the community as a whole in
promoting higher student achievement and general good will between the school and those it
serves. Therefore, the MSAP funding will be utilized to hire Family Liaisons that will strive to
develop and maintain the capacity for meaningful and productive parental and community
involvement that will result in partnerships that are mutually beneficial to the school, students,
parents, and the community. To achieve this, the MSP will:

e Facilitate the inclusion of families in the development of their child’s education program and
to gain their input on the development of the MSP. The Family Liaison will work closely
with the MSP Project Director and the MSP Steering Committee to assure that families have
many opportunities to be involved and to participate in the program decision making. The
Family Liaison will take an active role in recruiting families that represent the diversity of
the MSP student population as members of the MSP Steering Committee. (MSP Steering
Committee is an advisory group comprised of staff, family, and community members that

makes recommendations and provides multiple perspectives for impacting decision that
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affect the MSP and student achievement;

Create a Parent Leadership Council (PLC) representing a cross-section of families of MSP
students, will be established to facilitate ongoing communication between parents and the
MSP. The PLC will assist in strategic planning by providing parental viewpoints and
feedback about various aspects of operations, including suggestions for program procedures,
services to families and activities.

Assist parents with their child’s career assessment to help student achieve the state’s high
academic standards. College and career information workshops will be provided during
parent night(s) hosted by the Family Liaisons and Career Counselors. Students and their
parents are also encouraged to attend “College Night” to meet with college representatives;
Eliminate barriers that work to keep parents from being involved in their child’s education.
This may include providing home visits to enable parent participation, arranging meetings at
a variety of times, and being creative with parent/teacher conferences;

Educate MSP faculty, in ways to work and communicate with parents and to know how to
implement parent involvement programs that will promote positive partnerships between the
school and parents;

Provide parents with the materials and training they need to be better able to help their child
achieve. The Family Liaison will use district resources or other community based
organizations to foster parental involvement and provide literacy and technology training to
parents; and

Create leaders in the community through Families 4 College Access Program, led by the
Family Liaisons. Interested parents will receive training to become educational advocates.

This program will provide participating parents with the training, skills, and tools (financial
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awareness, knowledge of postsecondary education admission and financial aid requirements,

parenting skills, etc.) necessary to help their child(ren) achieve academic success.

Empowered as advocates, they will: a) identify needs/interests of fellow parents, b) recruit

parents in MSP activities, ¢) organize and facilitate parent-based MSP services, and d)

provide presentations on effective roles for families in education. They will also work with

school leaders to ensure that community needs are met.

A comprehensive needs assessment will be completed by the Project Evaluator and will
include input from teachers, parents, and school staff. The evaluation will determine the
effectiveness of the school’s parental involvement plan and make changes if warranted. It will
determine: (1) the growth in the number of parents participating in workshops and meetings;
(2) specific needs of parents; (3) effectiveness of specific strategies; and (4) engagement of
parents in activities to support student academic growth.

MSP will use the parent interest surveys to improve the school’s parent involvement efforts
by: asking parents to fill out the parent interest survey at the beginning of the school year for
input about activities that would be beneficial in efforts to support their students academically;
using the results of the survey to plan parental involvement activities for the school year;
evaluating all activities at the end of school year; and hosting parenting seminars that will
inform parents about ways to be involved in student course selection, career planning, and
preparation for postsecondary opportunities.

(d) Budget and Resources
(1)Adequacy of facilities

The building site selected for the implementation of the MSP was chosen after careful
consideration of its location to all partnering districts and building capacity during a two-year

review process. The location is located in Waco with the farthest district 34 miles and
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approximately 30 minutes by bus. The condition of the physical facilities and the availability of
space to accommodate the labs and equipment, student and staff for the MSP were a major
consideration for this proposal. Through this funding, MSP will increase its capacity to offer
state-of-the-art labs and equipment and is more likely to recruit the underrepresented ethnic and
gender groups from surrounding campuses and school districts. WISD Superintendent, DCCR,
Director of Facilities, community business leaders and the MSP principal assessed the campus
facilities as part of the planning process for this proposal. The assessment looked at the viability
of the building as sites for the specialized areas necessary for the implementation of the new
magnet school theme. These buildings have ample space for advanced manufacturing —industrial
science areas (welding stations, HVAC labs, masonry sites, etc.) that are cited in the project
design, and are currently under renovation with support from local businesses.

The campus has been used as a transitional campus as new schools were being built. As the
permanent home of the new MPS the building has the capacity to accommodate up to 700
students at one time. The spilt-day format allows WISD to double that capacity when fully
implemented, meaning that the MSP could serve 1400 students. With the implementation of the
MPS, the school will be transformed into a state of the art Industrial Science facility. Facility
plans for the school include providing electrical and technological upgrades to install the latest
industry equipment available to enhance students’ hands-on learning. The school will transform
general instructional classrooms into computer labs for project stimulation and core curriculum
tutoring. The school will also create an outside masonry lab that enables students to erect brink
structures and other masonry components. The entire campus facility will be retrofitted to be
completely accessible to all faculty and students in accordance with the Americans with

Disabilities Act.
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The total cost to transform this facility into the future home of the MSP is an estimated
$600,000. At the time of this proposal, the community, businesses and school districts have
committed the entire amount needed to completely transform this previous elementary campus
into a thriving industrial science learning center. The construction of the building has begun and
will be completed by the August 2013; the MSP is scheduled to be open for students on August
26, 2013.

(2)Adequacy of the equipment

According to the National Science Foundation, over the past quarter century, the science and
engineering workforce has more than doubled in size — and STEM-related employment is only
expected to grow. This statistic is supported locally as the Waco Chamber of Commerce projects
a twenty-five percent increase in industrial science jobs in the Greater Waco area over the next
ten years. To ensure MSP’s ability to produce a workforce capable of moving into these careers,
the Business Technical Advisory Committee has worked diligently to assist in developing and
planning the most advanced manufacturing labs and work stations at the MSP. The MSAP
federal grant funds will not supplant any local funds supporting the MSP. Local funds will be
used for personnel (principal and teachers), supplies and equipment necessary to implement the
State’s required curriculum. The funds will be used to supplement existing local funds and allow
the MSP to increase capacity and achieve results sooner with industry-standard equipment and
technology, professional development of the highest caliber and increased parental and student
support. The school’s existing budget will supply such equipment and supplies as: copy
machines, fax machines, telephones, bookcases, electricity and heating. This proposal includes
only those that are required to attract underrepresented students and will be used specifically to

implement the Industrial Science programs at MSP. WISD will not decrease the amount of
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funding which the school would receive for operation expenses, unless all schools’ budgets are
reduced. In other words, the district’s per capita allocations will be the same in magnet and non-
magnet schools throughout the district.

(3)Adequacy and reasonableness of the budget

This project is a comprehensive plan to create and implement a new state-of-the-art
Industrial Science Magnet School with a STEM focus. An effort of this scale and depth requires
adequate resources. There is significant, but appropriate, funding allocated to support the areas
that will best enable the project to meet the MSP objectives. The major thrust of the budget
requested in this application is: 1) staff needed to develop, implement, and institutionalize the
magnet programs, 2) professional development for all staff, 3) outside experts to support staff
development, and 4) the technology, equipment, and supplies that are so vital to magnet school
success, but outside of the ability of the district to fund. While some technical programs use of-
of-date equipment donated by local industries, it is critical that the equipment used by students
be of the same sophistication as the used in the local industries. With the MSAP funding, the
district will be able to create unique and innovative program capable of attracting both non-
minority and minority students to the programs.

As decisions on equipment, software, and supplies were made for this application, advisory
committees, made up of successful professionals in areas related to the theme, have provided and
will continue to provide guidance to school staff and the project planners. In addition, district-
level administrators have reviewed prospective budgets and had input in the final budget request.
The expenditures listed in the project budgets are, therefore, appropriate to the needs of the
projected student populations and will be effective in increasing achievement and attracting

underrepresented students to the school, and will allow the MSP to create a state-of-the art
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magnet school-the only one of its kind in the Central Texas area.

The Magnet Schools Assistance Program budget is adequate and reasonable in relation to
the project's objectives to begin a new industrial science magnet school with large start-up costs.
The total amount requested is, therefore, adequate to provide the requested supplemented staff,
equipment, technology, supplies, and the training.

(e) Evaluation Plan
(1) Includes methods that are appropriate to the project

The WISD and MSP leaders understand the value of an effective, efficient, and ongoing
evaluation system and program. To this end, the MSP will be fully evaluated from the start of the
initiative through the 36-months project period and up to 36 months after. To assess MSP’s
statistically significant impact on its key objectives (i.e., reducing minority youth isolation,
increasing the number of traditionally underserved youth in the MSP, building institutional
capacity, increasing parental involvement, increasing instructional efficacy, increasing student
achievement, closing achievement gaps, reducing dropout rates, increasing high school
graduation rates, enhancing career readiness, and increasing college enrollment, and continuing
the program after federal funding ends [i.e., sustainability]) the MSP Evaluation Team (MSP-ET)
will implement a well-designed, quasi-experimental evaluation that utilizes clustered regression
discontinuity (RD) methods, which were selected because their theory is grounded in causal
inference and hierarchical-linear-modeling (HLM) literature and because RD is a commonly-
used design in education research to test intervention effects (Institute of Education Statistics,
2008). Additionally, RD designs are less intrusive on project staffs and can lead to additional
executive sponsorship at the campus level. To perform this analysis the MSP-ET will identify

comparable school district campuses that are not part of the MSP collaborative (i.e.,
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“comparison”) to compare campuses that have chosen to participate in the MSP (i.e.,
“intervention”). The MSP-ET will assign campuses (called sites) as follows: (1) sites “receiving”
MSP services will be coded “1”and considered the “intervention group” and (2) selected and
matched sites “not receiving” MSP services will be coded “0” and considered the “comparison
group.” The intervention assignment rules will be known by all personnel involved and fully
observed, minimizing selection bias issues, and since all classrooms and students at a particular
site will be considered as “receiving” or “not receiving” based on the site’s coding, concerns
about “crossover” effects also will be minimized because students will be sampled from all
targeted classrooms at the site. Importantly, each “comparison group” site will be matched to an
“intervention group” site based on covariates such as ethnicity, gender, minority isolation, past
academic achievement, socioeconomic status, family structure, and etc. To help improve the
precision of determining its impact, the MSP Evaluation Plan will include additional covariates
(e.g., grade point averages, standardized assessment scale scores, age, and etc.) that will be
measured at baseline. This is an important function as covariates can increase the power of the
findings by helping to explain outcomes across sites. To entice school districts and school
campuses to partner in the MSP initiative, each “comparison site” will be provided with a full
copy of the MSP evaluation reports so the campus leadership can utilize that information to
evaluate their performance and, as needed, to advocate for the creation of their own magnet
school program or to generate local support to join the MSP collaborative.

The MSP-ET will, to the maximum extent possible, collect student-level data that allows the
ability to compute the student-level “pooled within-group standard deviation” as well as the
ability to control for the covariates, which is important as they may have confounding effects on

the results. The MSP-ET will utilize an analysis of covariance (ANCOVA) to assess the MSP
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effects while controlling for covariates and, to comply with the rigor required of the Institute of
Education Statistics, the team will compute Hedges’s g. Utilizing this approach is the only way
that allows computing the student-level effect sizes, which will be an essential measure when the
MSP submits its results to the “What Works Clearinghouse” and/or to peer-reviewed journals.

As noted earlier, the MSP-ET will work with WISD and its district partners to track
enrollment data and student achievement data for up to three years after federal funding ends.
This work will be conducted in a manner that helps to highlight how magnet school programs
can be sustained once federal funding ends. Importantly, this evaluation component is designed
to address how federal “seed” funding can best be utilized to increase both institutional capacity
and intellectual capital so that positive outcomes are still obtained even in the absence of federal
funding.
(2) Will determine how successful the project is in meeting its intended outcomes

For each MSP participant (i.e., students and teachers) the MSP-ET will continuously collect
in both the intervention and comparison groups a variety of data for that can be disaggregated for
quick, detailed analyses. Data collected will include: (1) minority isolation data; (2) traditionally
underrepresented youth data; (3) grade point averages for each academic reporting period; (4)
number and percentage completing college courses; (5) high school credits earned; (6) high
school graduations earned; (7) number dropping out of school; (8) dual credits earned; (9) dual
credits accepted by colleges and universities; (10) core courses attended that align with high
academic content; (11) number applying for college; (12) number graduating with a vocational
certificate; (13) number graduating and entering the work force that earn greater than minimum
wage; (14) number accepted into college; (15) number attending college; (16) number persisting

in college each year from Year One through Year Three; (17) number graduating from a two- or
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four-year institution within four years of high school graduation; and (18) hours of professional
development received by teachers.

The MSP Evaluation Plan addresses the use of objective and quantifiable performance
measures clearly related to the intended outcomes (as shown in Table 8, Plan of Operations
section). The MSP-ET will use the data and information collected from all assessments and
evaluations to produce both quantitative and qualitative analyses of all implementation and
performance processes. By determining and assessing the factors that affect the processes, the
MSP expects to be able to assist other school districts attempting to implement similar programs.
At the beginning of each month, the MSP-ET will prepare a report summarizing all data
collected to date, including during the previous month, and present, informally on a monthly
basis, the key findings to the MSP Management Team (MSP-MT) that is comprised of the WISD
superintendent, the superintendent from each of the partnering school districts, ESC-12 Director,
the DCCR, GMO Project Manager, Project Director, and the MSP Principal. These monthly
summaries, along with all other collected data, will be compiled and presented to the MSP-MT
and the MSP partners as quarterly evaluation reports, which are important because waiting a year
to see if the MSP is having an impact is not acceptable.

Formal data analysis and summaries will be published semi-annually and used by the
MSP-MT to make any needed modifications. All MSP-ET analyses will include the results of
both quantitative and qualitative data and, to the maximum extent possible, will include
desegregation of subgroups to permit a full assessment of the MSP’s effects and impacts. The
semi-annual reports will be issued by the end of the seventh month of each MSP year (i.e., if
MSP starts on October 01, 2013, the first semi-annual report will be done by April 30, 2014).

All of the MSP formative reports (i.e., monthly, quarterly, and semi-annual) will be created to
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provide enough data to determine if the MSP is being implemented effectively and efficiently.
The MSP-ET will review the data and make recommendations at the following monthly meeting
of the MSP-MT, which will be responsible for developing the objective plans for any needed
changes. Additionally, at the end of each operating year, all MSP staff and personnel will
participate in a Project Review, led by the MSP-ET, which will result in a summative assessment
that becomes the Annual Project Evaluation Report, which will be essential in order for the
MSP-MT to review progress and make needed adjustments for subsequent MSP years. The
Annual Project Evaluation Report will be completed within 45 days of the end of each MSP year
and will bring both process and outcome data (i.e., Outputs and Outcomes, respectively) together
for each of the MSP Goals and Objectives. Process data (Outputs) will provide the context (i.e.,
how progress occurred) and the outcome/product measures (Outcomes) will describe the
magnitude of the progress and compare it to the initial benchmarks and targets set for each Goal
and Objective. The Annual Project Evaluation Report also will provide year-over-year trend
data, allowing examination of the performance over the course of the three-year MSP and
beyond. Utilizing all of the data and the results, the MSP-ET will, with assistance from all MSP
stakeholders, prepare the required Annual Project Evaluation Report for the U.S. Department of
Education, which becomes the official basis of MSP’s planning for its next operating year as
well as its future years.

This approach of monthly, quarterly, semi-annual, and annual reporting is seen as critical
to ensure that MSP is meeting its desired Performance Measures (i.e., Outcomes), specifically
those related to desegregation and increasing student achievement. In its 20 specific, measurable,

and quantifiable Outcomes (as shown in Table 8, Plan of Operations section) the MSP-ET has
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four specific Outcomes related to desegregation and four Outcomes related to student academic
achievement as detailed below.

Desegregation: To address desegregation the following four quantifiable intended

outcomes are proposed: (1) Increase, by 7%, 10%, and 15% in Years 1, 2, and 3, respectively,
the number of youth (disaggregated by minority status and traditionally underrepresented youth
measures [e.g., disabled, female, etc.]) who attend the MSP Summer Camps, as measured by the
Summer Camp Enrollment Report; (2) Starting in Year 2, increase by 20% each year, the number
of traditionally underserved youth who are considering applying to the MPS, as measured by the
Magnet School Motivation Survey; (3) Increase, by 10%, 12%, and 15% in Years 1, 2, and 3,
respectively, the number of staff who understand the need to reduce minority group isolation, as
measured by the Minority Group Isolation Survey; and (4) Decrease, by 8%, 10%, and 12%, in
Years 1, 2, and 3, respectively, minority group isolation as measured by demographic enrollment
data of participating MSP students [this is Annual Performance Measure 1.

Student Achievement: To address student academic achievement the following four

quantifiable intended outcomes are proposed: (1) Increase, by 10%, 15%, and 20%, in Years 1, 2
and 3, respectively, the number of instructional staff who report they have increased the rigor
and relevance of their instructional practices, as measured by the Intellectual Capacity Survey;
(2) Increase, by 3%, 5%, and 7%, in Years 1, 2 and 3, respectively, the academic achievement of
MSP students in R/ELA, Mathematics, and Science, as measured by students’ grade point
averages; (3) Increase, by 3%, 5%, and 7%, in Years 1, 2 and 3, respectively, the number of MSP
students from racial ethnic groups who meet or exceed the State of Texas progress standards in
R/ELA, as measured by the STAAR End-Of-Course Exams [this is Annual Performance

Measure 2]; and Increase, by 3%, 5%, and 7%, in Years 1, 2 and 3, respectively, the number of

PR/Awarl 82€180A130077
Page 109



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

MSP students from racial ethnic groups who meet or exceed the progress standards in
Mathematics, as measured by the STAAR End-Of-Course Exams [this is Annual Performance
Measure 3].

In summary, the MSP will have a rigorous, ongoing assessment and reporting system that
includes regular monthly, quarterly, semi-annual, and annual evaluation reports. Each report will
be prepared and presented in a manner that allows all key stakeholders to quickly determine the
MSP’s strengths and its needed improvements as they relate to the performance on achieving its
intended Outputs and Outcomes, specifically those related to progress toward desegregation and
student achievement. This rigorous, extensive evaluation and reporting process is essential if the
MSP is to achieve the ambitious Goals and Objectives it has set for itself.

(3) Includes methods that are objective and that will produce data that are quantifiable

As noted in the preceding section(s), the MSP-ET expects to produce and provide
quantifiable data that are directly related to the MSP’s specific and measurable Outcomes. To
reduce minority group isolation and to increase the number of traditionally underrepresented
youth participating in the MSP, the MSP-ET will collect reports and data (performance and
demographic) from each participating school district and school campus as well as from its
Summer Camps, which will ensure that accurate, quantifiable data are being used to address
whether the MSP is achieving its intended performance, specifically on its Outcomes. To build
MSP’s institutional capacity, the MSP-ET will collect survey data from the MSP Instructional
Framework Assessment and the number of course offerings via the approved MSP course
catalog. Parental engagement and involvement quantifiable data will be collected using the
parent sign-in sheets, meeting minutes, and the Intellectual Capital Survey, which utilize a

Likert-scale rating system. To assess increases in academic achievement the MSP-ET will utilize
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grade point averages, as reported on the students’ official academic records, and the students’
scale score performance on the State of Texas Assessment of Academic Readiness (STAAR).
Official school academic records and the scale score from the STAAR exam are obviously
highly quantifiable data.

To assess MSP’s sustainability the MSP-ET will collect student enrollment data, financial
reports, and graduation records to calculate the cost per student and the cost per successful
Outcome (e.g., graduation). These measures will be collected and reported for up to three years
after federal funding ends. Again, each of these measures is highly quantifiable.

To ensure full and complete assessment, evaluation, and reporting of the MSP’s status and
performance, the MSP-ET will also utilize focus groups and non-Likert Scale assessment
instruments (e.g., open ended questions on surveys). It is important to note that even these data
and results will be quantifiable as the MSP-ET will utilize the process of “theme coding” to
convert focus group information and open-ended questions into a quantifiable measure. That is
important because focus groups and open-ended questions are seen as vital to the MSP-ET as the
data collected via these methods may help to explain why an outcome is not being obtained at a
rate that was expected. (Note: In no case will “theme coding” be used to report on actual
Performance Measure Outcomes.)

(f) Commitment and Capacity
(i) Committed to the magnet school project
WISD’s commitment to the project is reflected in several significant actions. First, WISD
has worked diligently over the course of many months to propose, develop, and refine a magnet
school program that would appeal not only to students and parents in the WISD catchment area

but also to students and parents in nine other adjacent school districts. This means that WISD,
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upon proposing the MSP, was extending its goodwill and reputation to students, parents,
community members, business leaders, and school officials. A tremendous amount of foresight,
investigative and collaboration meetings, and planning has gone into the design of the MSP.
These plans and designs have been thoroughly reviewed and vetted by local area educational
leaders, as well as, local area business leaders. The end result is a magnet school program that is
being supported and invested in by people within and outside the WISD catchment area. Second,
the WISD has already identified a school campus for the MSP and has begun the renovation of
this campus, even prior to hearing about federal approval. Third, local area businesses have been
supportive and have financially committed themselves to supporting the MSP. Already, WISD
has received over $600,000 in donations from local area businesses; they have committed to
employ 100% of all MSP graduates in the first year of operation. It is important to note that
WISD is committed to operating the MSP even if federal funding is not secured. Now that, quite
simply, is a commitment. [NOTE: If federal funding is not secured the MSP will have to operate
on a plan that will be less robust, less dynamic, and serve significantly less students; however, it
will operate. ]

While WISD is committed to the magnet school, MSAP funds will allow the MSP to expand
its services, including: (a) serve more students and further reduce minority racial isolation; (b)
significantly enhance the educational expertise of the faculty (e.g., via intensive professional
development, utilization of Instructional Specialists, etc.); (c) enrich the educational experience
of the students (e.g., providing expanded tutoring opportunities for struggling students,
enhancing classroom instruction via differentiated instruction, enriching classroom experiences
by having access to the most advanced equipment); (d) engage parents (e.g., via a family-based

communication program and via Family Liaisons, etc.); and (e) add to the scientific body of

PR/Awarl #g€188A130077
Page e112



WISD - Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

knowledge related to how to effectively operate and sustain a magnet school program that serves
ten independent school districts (via a robust evaluation program utilizing a contracted, external
evaluator). Thus, in summary, the WISD and its collaborative partners are committed to
operating the MSP in a ‘scaled-down’ version if federal funding is declined or in a ‘scaled-up’
version if federal funding is received, meaning that WISD and its collaborative partners are
solidly committed to the MSP.
(ii) Identified other resources to continue the magnet school after federal funding ends

WISD and its collaborating partners have already begun to consider how to fund the MSP
after federal assistance ends. That consideration includes the knowledge that federal funding will
be used to enhance and expand both the institutional capacity of the MSP and the intellectual
capital of the MSP’s faculty and staff. Specifically, funds will be used to improve the classroom
experience via an investment in advanced technology to include welding stations, a forklift (so
students can be certified as a forklift operator, a high demand certification in the Waco
metropolitan area), bricklaying stations, HVAC (heating, ventilation, and air conditioning)
stations, pipefitting labs, and precision manufacturing learning stations. Additionally, to improve
the intellectual capital, federal funding also will be used to enhance the instructional expertise of
the faculty and staff. This will be achieved by providing professional development to the
instructional staff at the MSP, along with providing Career Counselors, Instructional Aides, and
Instructional Specialists, including professional development opportunities from CORD, SAP,
ESC-12, and MSA. This will mean, upon the conclusion of federal funding, that the MSP is fully
staffed with highly trained and skilled faculty and staff who have the intellectual capital to
continue operating the MSP, at full capacity. Further, federal funding will provide for a detailed

and robust program evaluation. Evaluation results will be heavily leveraged, where applicable, to
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help document the efficiency and effectiveness of the MSP. All of the MSP evaluation reports
will be designed to help document the return on investment that MSP provides. These reports
and the results they provide will be an essential component of MSP’s Sustainability Plan (MSP-
SP).

Importantly, with federal funding contributing to expanding the institutional capacity,
enhancing the intellectual capital, and providing for detailed evaluation and documentation of the
efficiency and effectiveness of the MSP, WISD and its collaborating partners can focus their
attention on generating funding for a program running at full capacity with established and
documented evidence of success.

Already, the MSP has generated local financial support in the financial equivalent of the
average daily attendance amounts for enrolled students in the MSP. The districts have also
agreed to provide transportation to and from the MSP facility and the students” home campus.
Local business leaders have also come forward with a commitment to employ 100% of the
inaugural graduation class. These commitments alone mean that the MSP can operate, albeit on a
‘shoestring’ budget, for several years.

However, the MSP-SP goes beyond just wanting the MSP to exist on a minimal budget. The
MSP-SP generates a robust plan that relies heavily on documented results from the MSP-ET.
Though positive outcomes can never be guaranteed, the fact that the MSP-ET will produce
quantifiable data on a quarterly basis means that essentially, the MSP-ET will be collecting real-
time data will be available to support applications for funding from local, state, and other
national organizations and agencies. The MSP-ET plans include utilizing the outcome data
generated MSP by the MSP-ET to secure additional commitments from local area school

districts and local area business and community leaders. As evidence is produced, via accurate,
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current evaluation outcome data, as to the powerful outcome performance achieved, the
likelihood of MSP being sustained is increased. After one full year of operation, the MSP-SP
calls for using the MSP’s evaluation results and first year graduation data to apply for state and
federal foundation funding. Several organizations already have expressed an interest in funding
successful programs that help to ensure that high school graduates are college and/or career
ready. Using its first year evaluation data MSP will also be apply to the Meadows Foundation,
Hogg Foundation, Bill and Melinda Gates Foundation, etc. Additional local, state, and federal
resources will be solicited in subsequent years to help support the continued operation of the
MSP.

As MSP’s successes are verified, documented, and publicized, the MSP will seek to secure
publication in peer-reviewed journals. Once the results are accepted and published in these
formal journals, MSP will design and prepare for publication of the MSP Curriculum and
Lessons Learned Manual, which will be offered and sold to other magnet school programs so
they can replicate the MSP, with fidelity. All proceeds from the sale of these manuals and any
resultant consulting fees will be used to further support the operation of the MPS.

In summary, WISD and its collaborating partners have committed to sustaining the MSP
even after federal funding ends. However, to help fund the desired and continued expansion of
the MSP the MSP-SP has been developed to leverage the evaluation results of the MSP to secure
additional local, state, and federal resources. Finally, the MSP-SP envisions that MSP successes
will generate interest from other school districts around the nation and that these districts will
want to replicate the MSP. Having a highly effective and efficient MSP program is one sure way

to ensure the long-term sustainability of the program.
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8 2 21 5 .53 | 300 [32.05] 552 [5897]| 0 0 66 | 7.05 11 1.18 | 936 8 2 22 4 43 | 298 |32.15]| 549 |59.22| O 0 63 | 6.80 | 11 1.19 | 927
9 9 .81 3 27 | 375 [33.8/8] 619 |55.925 1 .09 84 [ 759 16 (1451107 9 8 73 2 .18 | 370 |33.73| 616 |56.15| 1 .09 84 [ 7.66 | 16 | 1.46 | 1097
10 3 .38 5 .63 | 248 |31.16| 476 |159.80| O 0 60 | 7.54 4 0.50 | 796 10 2 .26 4 .53 | 233 130.62| 463 |160.84 O 0 55 | 7.23 4 53 761
11 5 57 1 11 297 |33.60( 479 [(54.19( 0 0 92 [1041| 10 | 1.13 | 884 11 5 .56 1 A1 ] 297 133.26| 483 |54.09( O 0 97 [10.83] 10 | 1.12 [ 893
12 1 13 3 38 | 234 [29.77] 461 |58.65| O 0 79 110.05( 8 1.02 | 786 12 1 13 3 39 | 236 |30.33| 456 |58.61| O 0 74 | 9.51 8 1.03 | 778
Total | 30 21 44 31 [ 4261 [30.45] 8041 |57.46| 2 .01 | 1438 110.28] 178 | 1.27 |13994 [ Total| 28 .20 40 29 14242 130.44| 8022 | 57.57| 2 .01 [ 1422 (10.21] 178 | 1.28 [ 13934
Table 2: Year of Implementation for Existing Magnet Schools included in the Project
School Name 1 2 3 4
First Year as a Magnet | [ I I I
School 1 2 3 4
School Name 5 6 7, 8
77777777777777777777777777 i PRAWare#I65A30 7 Voo i i i i i i o I\ L
First Year as a Magnet
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Bosqueville Independent School District

LEA Name

Enrollment Data-LEA Level

Table 1

OMB-1855-0011 Expires 06/30/2013

included in the program are implementing a magnet program for the first time.

(| Check this box if all of the magnet schools

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)

SJUIPMS [BI0,

47

42

31

44

36

43

38

51

38

48

33

535

(%) S3I®.1 10U 10 OM |,

2.5 (40

0

2.27 (44

2.27

78

2.

3.92

1.12

(Fquimy))
SOBA Q10U 10 OM [,

(%) My

67.50

68.09

75

69.05

70.97

65.91

83.33

72.09

78.95

62.75

73.68

66.67

60.61

(I3quny) YA\

32

29

32

32

20

375 (70.09

(%) 1opue[s] dJyeq
JOY)(Q 10 UBHIBMEBH dADBN

2.38

1.96

37

(1dquny)) JIpue[s| dyReg
JI3Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

20.

25.53

1591

21.43

22.58

22.73

13.89

20.93

13.16

25.49

21.05

22.92

27.27

(1quny) ouney/ruedsiyg

10

113 [21.12

(%) uedLIWY
UBILIJY 10 Yor[g

7.5

6.38

6.82

7.14

6.45

6.82

6.98

5.26

5.88

2.6

8.33

9.09

6.17

(1dquny) uedLIRUWY
uBdLIJY J10 Yoe[g

(%) ueisy

2.27

30.03

37

(Iquny) ueisy

(%) dAnEN UeySe[Y
JUBIPUT UBILIDWY

2.5

2.63

2.63

2.08

.075

(MquIny)) dAnEN UBYSE[Y
/UBIpU] UBILIWY

[9A9] 9peID)

SJUIPMS [EI0,

(%) S9I®I 310U .10 OM ],

(19quiny)
SIJB.1 210U 10 OM T,

(%) AMym

(IdqunN) YA

(%) 1opue[s] dyroeq
J3Y)Q 10 UuBlBMBH dADEBN

(1dquny)) Japuels| dyed
J9Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

(Iquiny) ouneryouedsiyg

(%) uedLIWY
uedLY 10 Yor[g

(HdquIny)) ULdLRWY
uedLIJY 10 Yoe[g

(%) ueisy

(Hquny) ueisy

(%) daneN ueysery
JueIpuy uedLIRuY

(J9quIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

[9A9] 9peID)

10

11

12

Total

PR/Award # U165A130077
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(Year 3 of Project - October 1, 2015)

Projected Enrollment

OMB-1855-0011

Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Enrollment Data-LEA Level

Table 1 (continued)

(Year 2 of Project- October 1, 2014)

Projected Enrollment

L

SJUIPMS [BI10,

55
33
47
39
49
38
54
46
53
27

579

51

(%) S3I®.1 J10UI 10 OM ],

0
1.92 |52

2.86 (35
2.13
2.56
3.70
3.77
1.38

(quny)
$I9BI 910U 10 OM [,

1
0
1
0
0
1
1
0
0
2
0
2
0
8

(%) My

71.43
66.67
71.15
65.45
75.76
63.83
84.62
73.47
76.32
61.11
71.74
62.26
59.26

(I3quny) YA

400 ]69.08

25
34
37
36
25
30
33
36
29
33
33
33
16

(%) J1opue[s] Jyeq
JIY)(Q 10 UBHIBMEBH AN BN

0
0
0
1.82
0
0
0
0
0
1.85
0
0
0
35

(Idquny)) JIpue[s| dyReg
JIY)Q 10 UBIBMEBH dADEN

0
0
0
1
0
0
0
0
0
1
0
0
0
2

(%) ouner/oruedsiy

15.38
12.82
15.79

17.14
27.45
23.64
18.18
19.15
20.41
27.78
21.74
22.64
29.63

(13quiny) ouney/oruedsiyg

122 (21.07

6
14
8
13
6
9
5
10
6
15
10
12
8

(%) uedLIWY
UeBILIJY 10 Yoe[g

5.71
5.88
11.54
9.09
6.06
4.26
6.12
5.26
5.56
4.35
9.43
7.41
6.39

(Idquny) uedLIRUWY
uedLIJY J10 Yoe[g

6
37

(%) ueisy

2.13
3.70
.35

(Iquny) ueisy

(%) dADeN ueysery
JUBIPU] UBDLIDWY

.69

2.17
1.89

7

(HaquIny)) dAnEN uBYSE[Y
/UBIpU] UBILIdWY

4

[9A9] dpeID)

10

11

12
Total

Sjuapm§ [B1o ],

#Il‘lL‘EI\’l’}{'\f\'7
= | VA e rrerery

Page e122

34
45
39
40
53
45
50
31

571

1o
50

(%) S9I®I d.I0UI .10 OM ],

2.70 B7
0

2.22

2.56

3.77

1.40

(Fquiny)
$3Je.1 d.J0U J0 OM T,

1
0
0
1
1
2
0
0
8

(%) AMMym

67.57
69.39
72
66
73.53
66.67
84.62
75
75
60.38
71.11
64
58.06

(Id3quny) YA

396 [69.35

25
34
36
33
25
30
33
36
30
32
32
32
18

(%) 1apue[s] dJyEd
JIY)() 10 UBIHBMEH AN BN

0
0
0
0
0
1.89
0
0
.35

(1quny)) Japuels| dyRed
) 10 UBIBMEBH dADEN

0
0
0
0
0
0
0
1
0
0
2

(%) ounery/druedsiy

18.92
24.49
16.
22
20.59
22.22
12.82
18.75
17.50
28.30
22.22
22
29.03
21.19

(13quiny) ouney/uedsiyg

7
12
7
10
5
9
7
15
10
9
121

(%) uedLWY
uedLY J10 Yor[g

6.12
10.
10

5.88

6.67

6.25

5.66

4.44

9.68

6.65

8.11

(1dquny) uedLIdWY
uBdLIJY J10 Yoe[g

38

(%) ueisy

222
3.23
35

1
5

(Rquny) ueisy

(%) 2apeN ueysery
JueIpu] uedLIRUY

2.22
.70

(JoquIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

4

[9A9] 9peID)

10

11

12
Total

Table 2: Year of Implementation for Existing Magnet Schools included in the Project

First Year as a Magnet

School
First Year as a Magnet

School Name
School

School Name




China Spring Independent School District

LEA Name

Enrollment Data-LEA Level

Table 1

OMB-1855-0011 Expires 06/30/2013

included in the program are implementing a magnet program for the first time.

(| Check this box if all of the magnet schools

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)

SJUIPMS [BI0,

186

153

165

166

188

176

186

158

218

187

169

134

2266

(%) S3I®.1 10U 10 OM |,

1.61

2.61

2.22 (180

1.82

2.66

15

2.

2.15

2.15

1.38

2.14

237

1.49

1.81

(Fquimy))
SOBA Q10U 10 OM [,

4

(%) My

75

78.92

87.34

78.11

85.82

(I3quny) YA\

145 [77.96

126 |82.35

135

135 [81.82

139 [73.94

144 (81.82

150 |80.65

148 [67.89

154 |82.35

1792 1 79.08

(%) 1opue[s] dJyeq
JOY)(Q 10 UBHIBMEBH dADBN

57

46

75

13

(1dquny)) JIpue[s| dyReg
JI3Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

13.98

11.76

15.56

13.33

15.06

15.43

12.50

12.9

9.49

23.85

10.70

14.79

8.96

14.03

(1quny) ouney/ruedsiyg

26

18

29

20

318

(%) uedLIWY
UBILIJY 10 Yor[g

591

3.27

6.67

3.03

4.22

6.38

3.41

43

1.27

5.96

3.74

4.73

2.24

4.37

(1dquny) uedLIRUWY
uBdLIJY J10 Yoe[g

11

(%) ueisy

.54

1.2

.63

46

.53

75

37

(Iquny) ueisy

(%) dAnEN UeySe[Y
JUBIPUT UBILIDWY

.56

1.6

.63

.53

.26

(MquIny)) dAnEN UBYSE[Y
/UBIpU] UBILIWY

[9A9] 9peID)

SJUIPMS [EI0,

(%) S9I®I 310U .10 OM ],

(19quiny)
SIJB.1 210U 10 OM T,

(%) AMym

(IdqunN) YA

(%) 1opue[s] dyroeq
J3Y)Q 10 UuBlBMBH dADEBN

(1dquny)) Japuels| dyed
J9Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

(Iquiny) ouneryouedsiyg

(%) uedLIWY
uedLY 10 Yor[g

(HdquIny)) ULdLRWY
uedLIJY 10 Yoe[g

(%) ueisy

(Hquny) ueisy

(%) daneN ueysery
JueIpuy uedLIRuY

(J9quIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

[9A9] 9peID)

10

11

12

Total

PR/Award # U165A130077
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(Year 3 of Project - October 1, 2015)

Projected Enrollment

OMB-1855-0011

Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Enrollment Data-LEA Level

Table 1 (continued)

(Year 2 of Project- October 1, 2014)

Projected Enrollment

L

SJUIPMS [BI10,

194
163
184
178
209
149
214
208
192
126
2364

181

(%) S3I®.1 J10UI 10 OM ],

1.52 |198

2.74 1162
221
1.52
.61
2.14
1.69
1.91
.67
1.40
1.92
1.56
1.59
1.65

(quny)
$I9BI 910U 10 OM [,

3
4
4
3
1
4
3
4
1
3
4
3

2
39

(%) My

80.37
75.40

(I3quny) YA

156 [78.79
135 |83.33
135 [ 74.59
155 [78.68
143 (80.34
168 |[80.38
135 {90.60
152 |71.03
164 | 78.85
149 [77.60
108 |85.71
1872 (79.19

131

141

(%) J1opue[s] Jyeq
JIY)(Q 10 UBHIBMEBH AN BN

0
0
0
0
0
0
.56
0
0
0
0
.79
13

47

(Idquny)) JIpue[s| dyReg
JIY)Q 10 UBIBMEBH dADEN

0
0
0
0
0
0
1
0
1
0
0
3

(%) ouner/oruedsiy

13.64
11.11
15.47
16.24
13.50
13.90
14.04
13.88
6.71

14.90
15.63
8.73

14.17

21.50

(13quiny) ouney/oruedsiyg

27
18
28
32
22
26
25
29
10
46
31
30
11

335

(%) uedLIWY
UeBILIJY 10 Yoe[g

5.56
3.09
7.18
3.55
4.29
6.95
3.37
3.83
.67
5.14
3.37
5.21
2.38
431

(Idquny) uedLIRUWY
uedLIJY J10 Yoe[g

11
13.
13
11
10
102

(%) ueisy

51
1.23
.67
47
48
.79
.30

(Iquny) ueisy

(%) dADeN ueysery
JUBIPU] UBDLIDWY

.55
.67
48
25

7

(HaquIny)) dAnEN uBYSE[Y
/UBIpU] UBILIdWY

6

[9A9] dpeID)

K
1
2
10
11
12

Sjuapm§ [B1o ],

#Il‘lL‘EI\’l’}{'\f\'7
= | VA e rrerery

7
Page el124

188
166
184
179
201
15
209
203
185
132
2339 | Total

(%) S9I®I d.I0UI .10 OM ],

1.56 (192

245 [163
2.22 [180
1.60
60
2.17
1.68
1.99
64
1.44
1.97
2.16
1.52
1.71

(Fquiny)
$3Je.1 d.J0U J0 OM T,

3
4
4
3
1
4
3
4
1
3
4
4
2

40

(%) AMMym

78.65
75
78.92

79.31

(Id3quny) YA

135 |82.82
150 [79.79
139 [75.54
144 180.45
162 {80.60
138 [87.90
148 |70.81
142 [76.76
114 [86.36
1850 179.09

151
135
131

161

(%) 1apue[s] dJyEd
JIY)() 10 UBIHBMEH AN BN

0
0
0
0
0
.56
0
0
48
0
0
.76
13

(1quny)) Japuels| dyRed
) 10 UBIBMEBH dADEN

0
0
0
0
0
0
1
0
1
0
0
3

(%) ounery/druedsiy

13.54
11.66
15.56
14.89
15.06
13.93
13.43
8.92
21.53
14.29
15.68
8.33

14.13
14.19

(13quiny) ouney/uedsiyg

26
19
28
28
25
26
25
27
14
45
29
29
11

332

(%) uedLWY
uedLY J10 Yor[g

5.73
3.07
6.67
3.72
4.22
6.52
3.35
3.98
1.27
5.26
.345
5.41
2.27
4.32

(1dquny) uedLIdWY
uBdLIJY J10 Yoe[g

12
12
11
10
101

(%) ueisy

.52
1.2
.64
48
49
.76
.30

1
5

(Rquny) ueisy

(%) 2apeN ueysery
JueIpu] uedLIRUY

.64
.26

49

(JoquIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

6

[9A9] 9peID)

10

11

12
Total

Table 2: Year of Implementation for Existing Magnet Schools included in the Project

First Year as a Magnet

School
First Year as a Magnet

School Name
School

School Name




TEXAS EDUCATION AGENCY

1701 North Congress Ave. « Austin, Texas 78701-1494 « 512 463-9734 » 512 463-9838 FAX www.tea.state.x.us

BUSINESS & SPT.SERV, Robert Scott
May 25, 2012 — Commissioner
1914 MAY 31 2012

DR BONNY CAIN, SUPERINTENDENT |

WACO ISD RECEIVED
© POBOX27

WAGO, TX 76703-0027

SUBJECT: Indirect Cost Rates for July 1, 2012, through June 30, 2013

Dear DR. CAIN:

The Division of Federal Program Compliance at the Texas Education Agency (TEA) calculates,

approves, and maintains the federal indirect cost rate for local educational agencies (LEAs) that

receive federally funded grants. The approved rate allows LEAs to recover any indirect costs

incurred in the administration of federal grants. TEA uses financial data from each LEA’s Annual
~ Financial and Compliance Report to calculate the indirect cost rate.

The Division of Federal Program Compliance has calculated thée indirect cost rates that will be
effective for the period from July 1, 2012, through June 30, 2013. The indirect cost rate for your
LEA for this period is as follows:

Restricted Indirect Cost Rate: 1.849
(applies to federal grant programs with a “supplement not
supplant” statutory requirement)

Nonrestricted Indirect Cost Rate: 18.197
(applies to federal grant programs that are not subject to
the “supplement not supplant” statutory requirement)

For detailed information regarding TEA's calculation method, please refer to the Financial
Accounting and Reporting Module (FAR) of the Texas Education Agency Financial
Accountability System Resource Guide, Section 1.6.1." The FAR is available online at
http://www.tea.state.tx.us/index4.aspx?id=1222.

Please forward a copy of this indirect cost rate notification to your business office/manager and
federal fund coordinators and administrators.

If you have any questions related to the indirect cost rates, please contact Dina Hernandez in
the Division of Federal Program Compliance at (512) 463-9127.

Sincerely,

Mt

Mara Ash, Senior Director
Division of Federal Program Compliance

PR/Award # U165A130077
Page e125




06/30/13
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Enrollment Data-Magnet Schools OMB-1855-0011 Expi

Table 3

Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project.

Provide data for all students in each grade for which the school enrolls students.

Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully

implemented.

LEA Name

Waco Independent School District

Greater Waco Advanced Manufacturing Magnet School Program

School Name

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)

SJuIpPMIS [€10],

125

25

150

(%) S9dEI dI0W 10 OM ],

.80

1.33

(1dquny)
SIIB.I JI0UI IO OM J,

2

(%) a3mym.

44

40

43.33

(1quInN) AYA

55

10

65

(%) 1opue[s] dy1ded
J9Y)(Q 10 UBIHBMEBH dANEBN

0

(Idquiny)) JIpue[s| dyed
J3Y)Q 10 UBITEMBH dADEN

0

0

(%) ounery/duedsiy

37.60

36

37.33

(1dquiny) ouneydruedsiyg

47

56

(%) uedLIWY
UBILIJY 10 Yoe[g

16

16

16

(Mdquny)) uedLIWY
UBILIJY 10 Yoe[g

20

24

(%) uelsy

.80

1.33

(1dquny) ueisy

(%) dApEN ueysery
/ueIpu] uedLRWY

.80

.67

(1quny)) dAnEN UBSB[Y
JUBIpU] UBILIWY

[9AJ] dpean) M

10

11

sjuapm§ (B0,

(9%,) S9dBI1 310U 10 OM ],

PRIA{vard #|U165A130077
O | Bagpfaly !

(Jaquiny)
$3Je.d d.10UW 10 OM ],

(%) AMYM

(JquInyN) AIYA\

(%) Jdpuersy dyned
J9Y)(Q) 10 UBIBMEBH dANBN

(Hdquiny) JIpue[s| dyed
J3Y)Q 10 UBITEMBH dADEN

(%) ouney/druedsiy

(1dquiny) ouneyruedsiyg

(%) uedLIWY
uedLY 10 Yoerg

(1Iquny)) uBILWY
uBILIJY 10 Yoe[g

(%) ueisy

(Idquny) ueisy

(%) dApEN ueyse[y
JueIpu] uedLIRWY

(1quIny)) dAnEN uBySE[Y
JUBIpU] UBILIWY

0

[9A97] dpeID) 4

10

11

12

Total




Enrollment Data-Magnet Schools OMB-1855-0011

Table 3 (continued)

Use a separate copy of this table (or the applicants own format) for each magnet school participating in the project.

Provide data for all students in each grade for which the school enrolls students.

Remember, the projected data for Years 1, 2 and 3 of the project should be based on projections showing the anticipated enrollment of the magnet school if the project is successfully

implemented.
Projected Enrollment

Projected Enrollment

(Year 3 of Project - October 1, 2015)

(Year 2 of Project - October 1, 2014)

SYUIPMIS [EI0 L,

229

221

450

(%) SIIE.1 310UI 10 OM |,

1.49

1.01

1.3

(Tdpquiny)
SAJ8.1 2.10UW J0 OM T,

4

2

6

(%) amum

43.56

42.93

(1PquInN) YA

97

98

195 |43.25

(%) J1opue[s] dy1ded
JIY)Q 10 UBIIBMEBH dADEBN

0

0

0

(19quny)) Japue[s| dyReg
J3Y)Q 10 UBIEMEBH dADEN

0

0

(%) ounery/dtuedsiy

37.62

36.87

36.8

(Idquiny) ouneypruedsiyg

86

71

163

(%, uedLIWY
UBILIJY 10 Yoe[g

14.85

17.68

16.6

(Mdquny)) uBdLIWY
uBdLIY 10 Yoe[g

35

40

75

(%) ueisy

1.49

1.01

1.3

(1dquny) ueisy

6

(%) dADEN ueysery
JUBIPUT UBILIDWY

.99

51

(Mquny)) dAnEN UBYSE[Y
/UBIPU] UBILIWY

[9A97] dpeaD) -

10

11

12

SHUIPMS [B)0],

155

145

Page e127

(9%,) S9d®I 310U .10 OM ],

1.29

1.38

PR #2681 30077 |

(Joquiny)
$3Je.1 d.10UW A0 OM |,

2

2

4

(%) AMym

43.87

42.07

43
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Table 4: Feeder School - Enrollment Data
For each feeder school, identify the magnet school(s) to which the feeder school would send students. If a feeder school would send students to all magnet schools at a

particular grade level (for example, Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in
the “Magnet” column associated with Elementary Feeder School “X”).
The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools
in the project are successfully implemented.
Use additional sheets, if necessary.

LEA Name Waco Independent School District
Schools Actual Enrollment as of October 1, 2012 Projected Enrollment as of October 1, 2013
(Current School Year) (Year 1 of Project)
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(Connally MSP 68 176 |30.03| 167 |28.50 224 38.23 222 586
ICrawford MSP 5.29 194 (93.27 208
La Vega MSP 23.66| 384 |51.61 22.85 121 744
Lorena MSP .62 41 8 59 [12.14 409 |84.16 21 486
IMcGregor MSP
Midway MSP 50 | 102 | 4.68 | 254 |11.65| 422 {19.35 1348 61.81 2.02 | 2181
Robinson MSP 44 | 24 [3.491] 150 (21.80 483 170.20 3.05| 688
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Table 4: Feeder School - Enrollment Data (continued)
For each feeder school, identify the magnet school(s) to which the feeder school would send students. If a feeder school would send students to all magnet schools at a

particular grade level (for example, Elementary Feeder School “X” would send students to all of the elementary magnet schools participating in the project, indicate “All” in
the “Magnet” column associated with Elementary Feeder School “X”).
The enrollment data projections for Years 1, 2 and 3 of the project should show what the enrollment of feeder schools would be expected to be if the magnet school or schools
in the project are successfully implemented.
Use additional sheets, if necessary.

Projected Enrollment as of October 1, 2014

Projected Enrollment as of October 1, 2015

Schools . .
(Year 2 of Project) (Year 3 of Project)
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Table 6: New or Revised Magnet School Projects-Competitive Preference 2

Instructions:
For each magnet school identified in Tables 1 - 5:

. Briefly describe the nature of the change that is being made to the magnet school program at that school (for example, expansion of program from within
school program serving 50 students to whole school program serving 400 students; adding medical sciences within school to complement other within school
programs and serve greater total number of students; upgrade thematic curriculum to maintain program attractiveness; replace existing magnet program, etc);
and

. Explain the significance of the revision to the magnet school. Relevant information might include, for example, discussion of diminishing effectiveness of the
existing program; what would be accomplished or achieved as a result of the revision to the magnet program; the expected benefits or effects that would result
from implementation of the revision; the need, if appropriate, to expand from a within school program to a whole program; etc.

. If all of the schools participating in the project are new magnet schools, indicate “No Revised Magnet Schools Participating in the Project” in the first “Nature
of Revision or Change to the Magnet School” box.
. Use additional sheets, if necessary.

LEA Name Waco Independent School District

Magnet School:|Greater Waco Advanced Manufacturing Academy Magnet School Program

Nature of Revision or Change to the Magnet School:

No Revised Magnet Schools Participating in the Project

Explanation of How or Why the Revision is Significant:
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WiSD

WACO INDEPENDENT SCHOOL DISTR|CT

Waco Independent School District
Magnet School Assistance Program

Job Descriptions for Proposed Positions
And Resumes of Key Personnel

Job Descriptions of Proposed Positions

1,

2.

N

Magnet School Program Project Director
Family Liaison

Instructional Specialist

Career Counselor

Instructional Aide

. Data Specialist

Resumes of Key WISD Personnel

1.

2.

Dr. Bonny Cain, Superintendent of Schools
Dr. Rita Pierson, Chief Administrative Officer for

Community and Family Outreach

. Donna McKethan, Director of Career and College Readiness

Brenda Lohse, District Project Manager

. Marcus Walker, MSP Principal

Chris Everett, Executive Director of Curriculum

PR/Award # U165A130077
Page e131




7. Rick Hartley, Executive Director of Student Services

8. Elaine Botello, Executive Director of Human Services

9. Jerry Gibson, Executive Director of Secondary Education

10. Sheryl Davis, Assistant Superintendent for Business Services

11. Lisa Walters, Director of Technology

Resumes of Members of the Magnet School Advisory Committee

L

pl

Scott Thomas, Magnet Schools of America

Angela Reiher, WISD Dean of Academies

. Dr. Robin McDurham, Principal of Lake Air Montessori MSP

Dr. Cecilia Boswell, WISD Director of Advanced Academics
Dr. Alma Betty Sandoval, WISD Director of ELL

Dr. Margaret Shoaf, Professor of Mathematics, Baylor

Dr. Patrick Farmer, Department of Chemistry Chair, Baylor
Dr. O’Neal, Dean of Engineering Chair, Baylor

Mr. McCleery, Attorney/Shareholder Sheehy, Lovelace

& Mayfield, P.C.,

Business Committee
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Waco Independent School District

JOB DESCRIPTION
Job Title: MSP Project Director Wage/Hour Status: Exempt/Contracted
Reports To: Grant Management Office Pay Grade/Days: 105/226
District Project Director Grant Funded
Dept./School: GWAMA-MSP Date Revised: January 2013

Primary Purpose:

Direct and manage MSAP grant program and supervise operations and personnel for the
program. Provide leadership to ensure high standards of service and that the grant
objectives are being met. Oversee compliance with district and grant policies.

Qualifications:

Education/Certification:

Master’s degree in educational administration

Texas principal or other appropriate Texas certificate

Certified Professional Development and Appraisal System (PDAS) appraiser

Special Knowledge/SKills:

Working knowledge of Magnet Schools

Ability to coordinate community relations

Ability to manage budget and personnel

Ability to coordinate program functions

Ability to interpret policy, procedures, and data

Strong organizational, communication, public relations, and interpersonal skills

Minimum Experience:
Three years experience as a classroom teacher
Experience as a school principal preferred
Experience in grant administration

Major Responsibilities and Duties:

Major Responsibilities and Duties:

L Monitor instructional and managerial processes to ensure that program activities are
related to program outcomes and use findings to take corrective actions.

PR/Award # U165A130077
Page €133

R




10.

11.
L2.
13,

14.

15.

16.

17.

18.

19.

20.

Regularly consult the different committees about planning, operations, supervision, and
evaluation of the MSAP program. Include partnering districts and community
representatives when appropriate.

Provide instructional resources and materials to support teaching staff in accomplishing
magnet theme.

Foster collegiality and team building among staff members. Encourage their active
involvement in decision-making process,

Provide for two-way communication with district administration, staff, students, parents
and community.

2

Communicate and promote expectations for high-level performance to staff and students.
Recognize excellence and achievement.

Ensure the effective and quick resolution of conflicts.

Build common vision for the magnet school improvement with principal. Direct
planning activities and put programs in place with staff to ensure attainment of the
magnet school’s mission.

Identify, analyze, and apply research findings (e.g. effective school correlates) with the
External Evaluator to promote magnet school improvement.

Develop, maintain, and use information systems and records necessary to show MSAP
progress on performance objectives.

Interview, select, and orient new staff.
Define expectations for staff performance with regard to grant objectives.

Comply with district policies and state and federal laws and regulations affecting the
project.

Develop budget based on documented program needs, personnel, and other fiscal needs.
Keep programs within budget limits. Maintain fiscal control. Accurately report fiscal
information.

Compile, maintain, and file all physical and computerized reports, records, and other
documents required including accurate and timely.

Oversee all MSAP activities, develop recruitment and parent involvement plans in
coordination with staff.

Articulate the MSAP mission to the community and solicit its support in realizing the
mission.

Demonstrate awareness of school and community needs and initiate activities to meet
those needs.

Use appropriate and effective techniques to encourage community and parent
involvement.

Develop professional skills appropriate to job assignment.
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21.  Demonstrate professional, ethical, and responsible behavior. Serve as a role model for all
staff.

22, Perform other duties as assigned.

Supervisory Responsibilities:

Supervise and evaluate the performance of staff including parent liaison(s), career
counselor(s), instructional specialist(s), instructional aides, and data specialist.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:

Maintain emotional control under stress. Ability to thing clearly in stressful situations
and a high stress tolerance required, high physical stamina necessary and extended
amount of walking necessary. Occasional districtwide and statewide travel; frequent
prolonged and irregular hours. Use of Dell and Macintosh computers and related
equipment.

Note: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties,
requirements, efforts, functions or working conditions associated with the job.  This job
description is not a contract of employment or a promise or guarantee of any specific terms or
conditions of employment. The school district may add to, modify or delete any aspect of this
job (or the position itself) at any time as it deems advisable.

ACKNOWLEDGMENT

I have received a copy of this job description. I have read and understand the foregoing statements
described in the primary purpose, major responsibilities, and working conditions for this position as
outlined above.

Employee Signature Date

Printed Name Employee ID #
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Non Discrimination Statement

The Waco Independent School District (District) as an equal opportunity educational provider and employer does not
discriminate on the basis of race, color, national origin, sex, religion, age, disability, or genetic information in educational
programs or activities that it operates or in employment matters. The District is required by Title VI and Title VII of the Civil
Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, as
amended, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, as well as Board policy not to
discriminate in such a manner.

For information or complaints regarding compliance with the nondiscrimination requirements of Title IX, contact Waco ISD
Executive Director of Human Resources at 254-755-9473 and/or Waco ISD Director of Athletics, at 254-745-2250. For
information or complaints regarding compliance with the nondiscrimination requirements of Title VI and Title VII, as amended,
contact Waco ISD Executive Director of Human Resources at 254-755-9473. For information or complaints regarding
compliance with the nondiscrimination requirements of Section 504 or the Rehabilitation Act of 1973, as amended, contact Waco
ISD Section 504 Coordinator at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703.
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Waco Independent School District

JOB DESCRIPTION
Job Title: Family Liaison Wage/Hour Status: Exempt/At-Will
Reports To: MSP Project Director Pay Grade/Days: 103/226days
Grant Funded
Dept./School: GWAMA-MSP Date Revised: January 2013

Primary Purpose:

The role of the Parent Liaison is to assist MSAP personnel, students and
parents/guardians in identifying and resolving problems affecting school attendance
including, but not limited to, appropriate program placement and accessing any social
services a student/parent/guardian may need that is affecting school
attendance/achievement.

Qualifications:

Education/Certification:

Master’s degree or current enrollment in program leading to Master’s degree and full
administrator’s certification

Texas assistant principal or other appropriate Texas certificate

Certified Professional Development and Appraisal System (PDAS) appraiser

Special Knowledge/Skills:

Thorough understanding of school operations

Strong organizational, communication, and interpersonal skills
Ability to coordinate campus support operations

Minimum Experience:
Two years experience as a classroom teacher in magnet school
Experience in parent relations

Major Responsibilities and Duties:

L

Develop and implement a full range recruitment plan for the MSAP grant to include
identification and correction of any and all barriers for the underrepresented and minority
students.

Perform case management with parents and students to increase their understanding, their
constructive participation in resolving any barriers, and their knowledge and use of
available and appropriate resources to become MSAP students.

Coordinate and integrate school and community resources that provide support for
students, their understanding and knowledge to facilitate their constructive participation in
MSAP.
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12.

13.

10.

11.

Facilitate communication between school personnel, students, their parents, and the
community.

Assist in the planning, development and implementation of parent training involvement
activities.

Consult with parents of MSAP students regarding their children’s attendance, academic
performance, and behavior needs.

Help create an environment conducive to learning and appropriate for the maturity level
and interests of students.

Support campus goals of prevention to maintain a healthy and safe school environment.

Develop and maintain effective individual and group relationships with MSAP students
and their parents.

Develop and coordinate a continuing evaluation of social services and make changes
based on the findings.

Compile, maintain, and file all physical and computerized reports, records, and other
required documents.

Participate in professional development activities to improve skills related to job
assignment.

Perform other duties as assigned.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:
Maintain emotional control under stress. Use of computer and related technology. Office
environment; fast pace; multiple simultaneous deadlines; people intensive.

Note: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties,
requirements, efforts, functions or working conditions associated with the job. This job
description is not a contract of employment or a promise or guarantee of any specific terms or
conditions of employment. The school district may add to, modify or delete any aspect of this
job (or the position itself) at any time as it deems advisable.

ACKNOWLEDGMENT

I have received a copy of this job description. I have read and understand the foregoing statements
described in the primary purpose, major responsibilities, and working conditions for this position as
outlined above.

Employee Signature Date

Printed Name Employee ID #
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Non Discrimination Statement

The Waco Independent School District (District) as an equal opportunity educational provider and employer does not
discriminate on the basis of race, color, national origin, sex, religion, age, disability, or genetic information in educational
programs or activities that it operates or in employment matters. The District is required by Title VI and Title VII of the Civil
Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, as
amended, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, as well as Board policy not to
discriminate in such a manner.

For information or complaints regarding compliance with the nondiscrimination requirements of Title IX, contact Waco ISD
Executive Director of Human Resources at 254-755-9473 and/or Waco ISD Director of Athletics, at 254-745-2250. For
information or complaints regarding compliance with the nondiscrimination requirements of Title VI and Title VII, as amended,
contact Waco ISD Executive Director of Human Resources at 254-755-9473. For information or complaints regarding
compliance with the nondiscrimination requirements of Section 504 or the Rehabilitation Act of 1973, as amended, contact Waco
ISD Section 504 Coordinator at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703.
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Waco Independent School District

JOB DESCRIPTION
Job Title: Instructional Specialist Wage/Hour Status: Exempt / Contract
Support for Teachers
Reports To: Principal & Project Pay Grade/Days: 102 / 202 Days
Director Grant Funded
Dept./School: GWAMA-MSP Date Revised: January 2013

%
%

Primary Purpose:

To positively impact student achievement by providing assistance to teachers and MSAP
administrators.

Qualifications:

Education/Certification:
Master's degree (preferred) in education from an accredited institution
Valid Texas teaching certificate

Special Knowledge/SKkills:

Excellent teaching skills preferred magnet school

Knowledge of assigned curriculum (grades K-12 TEKS), State assessment objectives,
and best practices for instruction

Knowledge of Academic and/or Behavior goal setting process and implementation
Evidence of leadership skills

Strong organizational, communication (written and oral), and interpersonal skills
Knowledge of best practices for adult learning

Experience
Three years experience as a classroom teacher.

Major Responsibilities and Duties:

1.

Function as a member of the MSAP team and work with the MSP Project Director and
Principal for the development and implementation of curriculum documents and
processes.

Function as the Campus contact for information from Contractors by disseminating such
to appropriate campus personnel.

Work with appropriate campus and district personnel to plan and conduct professional
development in the assigned area, curriculum, instruction, assessment, recent research,
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current educational trends and other topics as needed as part of campus and/or the
district's professional development program.

4. Demonstrate best practices of TEKS-based instruction, including the effective use of
technology, as appropriate.

5. Facilitate campus horizontal and vertical meetings of teachers.

6. Provide feedback to teachers and campus administrators on the implementation of
successful strategies in the classroom.

7. Analyze district and state assessment data, disseminate to appropriate campus personnel,
and make recommendations for improvement based on results.

8. Mentor and/or coach teachers as determined by MSAP administration, district
administration, campus improvement plans or district improvement plans.

9. Facilitate the implementation of appropriate instructional/behavioral interventions.

10. Develop and maintain professional competence through professional growth activities
based on recent research and current trends in education.

11. Maintain a professional working relationship with principals, colleagues, students, and
supervisors.

12. Perform other duties as assigned.
Supervisory Responsibilities:
None
Equipment Used:
Macintosh and PC computer and related technology.
Working Conditions:
Mental Demands/Physical Demands/Environmental Factors:
Maintain emotional control under stress. Frequent districtwide travel; repetitive hand motions

and prolonged use of computer. Frequent standing, stooping, bending, pulling and pushing.
Move small stacks of textbooks, media equipment, desks, and other classroom equipment.

Note: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties,
requirements, efforts, functions or working conditions associated with the job. This job
description is not a contract of employment or a promise or guarantee of any specific terms or
conditions of employment. The school district may add to, modify or delete any aspect of this
job (or the position itself) at any time as it deems advisable.
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ACKNOWLEDGMENT

I have received a copy of this job description. I have read and understand the foregoing statements
described in the primary purpose, major responsibilities, and working conditions for this position as
outlined above.

Employee Signature Date

Printed Name Employee ID #

Non Discrimination Statement

The Waco Independent School District (District) as an equal opportunity educational provider and employer does not
discriminate on the basis of race, color, national origin, sex, religion, age, disability, or genetic information in educational
programs or activities that it operates or in employment matters. The District is required by Title VI and Title VII of the Civil
Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, as
amended, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, as well as Board policy not to
discriminate in such a manner.

For information or complaints regarding compliance with the nondiscrimination requirements of Title IX, contact Waco ISD
Executive Director of Human Resources at 254-755-9473 and/or Waco ISD Director of Athletics, at 254-745-2250. For
information or complaints regarding compliance with the nondiscrimination requirements of Title VI and Title VII, as amended,
contact Waco ISD Executive Director of Human Resources at 254-755-9473. For information or complaints regarding
compliance with the nondiscrimination requirements of Section 504 or the Rehabilitation Act of 1973, as amended, contact Waco
ISD Section 504 Coordinator at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703.
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Waco Independent School District

JOB DESCRIPTION
Job Title: Career Counselor Wage/Hour Status: Exempt/Contract
Reports To:  MSP Project Director Pay Grade/Days: 103 / 226-days
Grant Funded
Dept./School: GWAMA-MSP Date Revised: January 2013

Primary Purpose:

To provide support services and activities, other than administrative, that will ensure students
who are members of MSAP are provided with equal access to the full range of programs
available to; and ensure the these students receive the necessary support services and
activities necessary for them to be successful in the attainment of academic and occupational
competencies necessary for employment and/or post secondary training.

Qualifications:

Education/Certification:

Master’s degree from an accredited college or university
Valid Texas teaching credential

School Counselor Certification

Special Knowledge/Skills:

Evidence of leadership skills, including effective interpersonal skills

Superior communication skills, both written and oral

Willingness to be accountable for special population enrollment in career and technology
education programs

Major Responsibilities and Duties:

1,

Ensure that the school district provides equal access to a full range of career and
technology education programs for all students.

Disseminate information pertinent to admission to career and technology education
programs offered by GWAMA-MSP.

Monitor supplementary career and technology education services to students who are
members of special populations including individuals with disabilities in respect to
curriculum modification and equipment modification.

Confer regularly with assigned staff to discuss counseling and instructional services
designed to facilitate the transition from school to post-school employment and career
opportunities.

Actively support guidance, counseling, and career development activities with students in
the MSAP programs and their families.
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6. Coordinate the follow-up reports of the career and technology education students as
related to coherent sequence of courses, tech prep, placement files, post secondary
training, military and/or careers.

7. Perform other duties as assigned.

Equipment Used:
Macintosh and PC computers, printers, and related office equipment.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:

Maintain emotional control under stress. Frequent standing, stooping, bending, pulling,
and pushing. Administrative office environment; fast pace; multiple simultaneous
deadlines; frequent extended days.

Note: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties,
requirements, efforts, functions or working conditions associated with the job. This job
description is not a contract of employment or a promise or guarantee of any specific terms or
conditions of employment. The school district may add to, modify or delete any aspect of this
job (or the position itself) at any time as it deems advisable.

ACKNOWLEDGMENT

I have received a copy of this job description. I have read and understand the foregoing statements
described in the primary purpose, major responsibilities, and working conditions for this position as
outlined above.

Employee Signature Date

Printed Name Employee ID #

Non Discrimination Statement

The Waco Independent School District (District) as an equal opportunity educational provider and employer does not
discriminate on the basis of race, color, national origin, sex, religion, age, disability, or genetic information in educational
programs or activities that it operates or in employment matters. The District is required by Title VI and Title VII of the Civil
Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, as
amended, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, as well as Board policy not to
discriminate in such a manner.

For information or complaints regarding compliance with the nondiscrimination requirements of Title IX, contact Waco I1SD
Executive Director of Human Resources at 254-755-9473 and/or Waco ISD Director of Athletics, at 254-745-2250. For
information or complaints regarding compliance with the nondiscrimination requirements of Title VI and Title VII, as amended,
contact Waco ISD Executive Director of Human Resources at 254-755-9473. For information or complaints regarding
compliance with the nondiscrimination requirements of Section 504 or the Rehabilitation Act of 1973, as amended, contact Waco
ISD Section 504 Coordinator at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703.
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Waco Independent School District

JOB DESCRIPTION
Job Title: Instructional Aide Wage/Hour Status: Non-exempt/At-Will
Reports To: Principal and Teacher(s) Pay Grade/Days: 202/ 187 Days
Assigned Grant Funded
Dept./School: GWAMA-MSP Date Revised: January 2013

Primary Purpose:

Assist teacher in preparation and management of classroom activities and administrative
requirements. Work under supervision of certified teacher.

Qualifications:

Education/Certification:

Associate’s degree or two years of study (60 college hours) at an institute of higher
learning or

Para Professional Institute Certificate

Valid Texas educational aide certificate

Special Knowledge/SKkills:

Ability to assist in instructing reading, writing, and mathematics
Ability to work well with children

Ability to communicate effectively

Experience
Some experience working with children

Major Responsibilities and Duties:

1. Provide direct instruction of students under direct supervision of teacher.

2 Conduct instructional exercises assigned by the teacher; work with individual students or
small groups.

3. Assist in classroom management.

4. Assist teacher in preparing instructional materials and classroom displays.

3. Assist with administration and scoring of objective testing instruments or work
assignments.

6. Help maintain neat and orderly classroom.
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7. Help with inventory, care, and maintenance of equipment.
8. Help teacher keep administrative records and prepare required reports.
9 Provide orientation and assistance to substitute teachers.

10.  Help supervise students throughout school day, inside and outside classroom.
11.  Keep teacher informed of special needs or problems of individual students.
12. Participate in staff development training programs to improve job performance.
15 Participate in faculty meeting and special events as assigned.
14, Perform other duties as assigned.
Supervisory Responsibilities:

None
Equipment Used:

Copier, personal computer, typewriter, and audiovisual equipment
Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:

Maintain emotional control under stress. Moderate standing, stooping, bending, and
lifting. Constant contact with students, parents and staff.

Note: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties,
requirements, efforts, functions or working conditions associated with the job. This job
description is not a contract of employment or a promise or guarantee of any specific terms or
conditions of employment. The school district may add to, modify or delete any aspect of this
job (or the position itself) at any time as it deems advisable.
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ACKNOWLEDGMENT

I have received a copy of this job description. I have read and understand the foregoing statements
described in the primary purpose, major responsibilities, and working conditions for this position as
outlined above.

Employee Signature Date

Printed Name Employee ID #

Non Discrimination Statement

The Waco Independent School District (District) as an equal opportunity educational provider and employer does not
discriminate on the basis of race, color, national origin, sex, religion, age, disability, or genetic information in educational
programs or activities that it operates or in employment matters. The District is required by Title VI and Title VII of the Civil
Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, as
amended, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, as well as Board policy not to
discriminate in such a manner.

For information or complaints regarding compliance with the nondiscrimination requirements of Title IX, contact Waco ISD
Executive Director of Human Resources at 254-755-9473 and/or Waco ISD Director of Athletics, at 254-745-2250. For
information or complaints regarding compliance with the nondiscrimination requirements of Title VI and Title V1I, as amended,
contact Waco ISD Executive Director of Human Resources at 254-755-9473. For information or complaints regarding
compliance with the nondiscrimination requirements of Section 504 or the Rehabilitation Act of 1973, as amended, contact Waco
ISD Section 504 Coordinator at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703.
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Waco Independent School District

JOB DESCRIPTION
Job Title: Data Specialist Wage/Hour Status: Nonexempt / At-Will
Reports To: Principal and Project Pay Grade/Days: 202/ 196-days
Director Grant Funded
Dept./School: GWAMA-MSP Date Revised: January 2013

S———————— ——  — — — —————————
Primary Purpose:

Maintain accurate MSAP records for the grant. Under direct supervision, perform data
entry including attendance, discipline, specific MSAP evaluation data, and grades.

Qualifications:
Education/Certification:
High school diploma or GED, college preferred

Special Knowledge/Skills:

Ability to use personal computer and software to develop spreadsheets and databases, and
do word processing

Proficient typing, keyboarding, file maintenance, and 10-key skills

Ability to meet established deadlines

Experience
Two years data entry experience

Major Responsibilities and Duties:

1. Collect and enter MSAP Grant data into established database and verify accuracy of data
according to established procedures. Maintain daily input of attendance and discipline
referrals.

2. Prepare and print reports, including attendance reports, discipline, grades, class or

personnel rosters, or end-of-semester reports.

3- Maintain physical and computerized records, including student cumulative folders,
records from other districts, class rosters, grade books, student demographic data, and
MSAP grant surveys if applicable.

4. Process new student records, including requesting transcripts and records from other
schools, setting up cumulative folder, and entering student data into appropriate
databases.
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3. Process and transmit requests for student information and transcripts.

6. Work directly with Project Director and Evaluator to collect and record magnet school
motivation surveys.

g8 Maintain confidentiality.

8. Perform other duties as assigned.

Supervisory Responsibilities:
None.
Equipment Used:
Personal computer or online computer terminal, printer, calculator, and copier.

Working Conditions:
Mental Demands/Physical Demands/Environmental Factors:

Repetitive hand motions; prolonged use of computer.

ACKNOWLEDGMENT

I have received a copy of this job description. I have read and understand the foregoing statements
described in the primary purpose, major responsibilities, and working conditions for this position as
outlined above.

Employee Signature Date

Printed Name Employee ID #

Non Discrimination Statement

The Waco Independent School District (District) as an equal opportunity educational provider and employer does not
discriminate on the basis of race, color, national origin, sex, religion, age, disability, or genetic information in educational
programs or activities that it operates or in employment matters. The District is required by Title VI and Title VII of the Civil
Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, as
amended, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, as well as Board policy not to
discriminate in such a manner.

For information or complaints regarding compliance with the nondiscrimination requirements of Title IX, contact Waco ISD
Executive Director of Human Resources at 254-755-9473 and/or Waco ISD Director of Athletics, at 254-745-2250. For
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information or complaints regarding compliance with the nondiscrimination requirements of Title VI and Title VII, as amended,
contact Waco ISD Executive Director of Human Resources at 254-755-9473. For information or complaints regarding
compliance with the nondiscrimination requirements of Section 504 or the Rehabilitation Act of 1973, as amended, contact Waco
ISD Section 504 Coordinator at 254-755-9473 or; P.O. Box 27, Waco, TX, 76703.
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Bonny Cain, Ed.D.

FORMAL EDUCATION

1987 to Present University of Houston

Post-doctoral Studies Leadership and Education

1987 University of Houston

Doctor of Education Educational Leadership and Cultural Studies

1982 University of Houston at Clear Lake City

Master of Science Reading Specialist

1979 University of Houston at Victoria

Master of Education Guidance and Counseling

1977 University of Houston at Victoria

Bachelor of Science Elementary Education/English

1971 Kilgore Junior College

Associate of Science Business Administration

1969 Gladewater High School |
High School Diploma Gladewater, Texas |

WORK EXPERIENCE

2011- Present Superintendent
Waco Independent School District
Student Enrollment 15,075 1,929 Employees

2000 - 2011 Superintendent
Pearland Independent School District
Student Enrollment 18,774 2,308 Employees

1999 - 2000 Deputy Superintendent
Pearland Independent School District
Student Enroliment 10,224 1,318 Employees

1994 - 1999 Assistant Superintendent for Instruction
Pearland Independent School District
Student Enroliment 9,700 1,188 Employees

1992 - 1994 Executive Director
Pearland Independent School District
Student Enrollment 7,100 869 Employees

1990 - 1992 Principal
Pearland Junior High School
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Pearland Independent School District Grades 7 - 8

Student Enrollment 1,116 Staff 86

1988 - 1990 Principal
C. J. Harris Elementary School
Pearland Independent School District Grades ECH-4
Student Enroliment 559 Staff 48

1987 - 1988 Principal
Mabank Primary School
Mabank Independent School District Grades ECH-2
Student Enrollment 660 Staff 39

1984 - 1987 Assistant Principal for Curriculum & Instruction
McAdams Junior High School
Dickinson Independent School District Grades 6-8
Student Enrollment 1,200 Staff 87

1982 - 1984 Assistant Principal
Walt Disney Elementary School
Alvin Independent School District Grades 4-6
Student Enroliment 540 Staff 33

1981 - 1983 Adult Basic Education Reading Teacher/GED Program

Alvin Community College

1979 - 1982 Seventh/Eighth Grade Remedial Reading Teacher

Alvin Independent School District

1978 - 1979 Fifth Grade Language Arts Teacher

Bay City Independent School District

1977 - 1978 Second Grade Self-Contained Teacher

Bay City Independent School District

RELATED EXPERIENCES

Appointed by the Waco City Council to the Public Improvement District One Board of Advisors
(PID) (2011 - Present)

Appointed to Texas School Alliance Board of Directors for 2011-12

Elected by Region IV Superintendents as President of the Region |V Executive Regional Advisory
Committee (2010-2011)

Selected by the Gladewater High School Former Students Association as its Year 2009
Outstanding Alumnus

Elected as Chair by the State Board for Educator Certification (February 1, 2007 - January 31,
2013)

Re-appointed by Governor Rick Perry as One of Two Administrators to Serve on State Board for
Educator Certification (SBEC) (Spring 2009 - Spring 2015)

Appointed to Texas Academic Decathlon Organization’s Board of Directors for a Two-Year Term
(2009-2010)

Selected as Region IV's Regional Advocate of the Gifted (2008) in Recognition for Expanding
Quality Services for Gifted Learners and Focus on Advanced Academics

Appointed by the University of Houston to Serve on Dissertation Committee for “The Effect of the
Pearland Independent School District’s Second Grade Summer School Program on the Reading
Achievement of At-Risk Students” (Spring, 2004)
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. Appointed by Governor Rick Perry as One of Two Superintendents to Serve on State Board for
Educator Certification (SBEC) (August 29, 2003 - February 1, 2009)

. Appointed by the University of Houston to Serve on Dissertation Committee for “The Effect of the
Ninth Grade Success Initiative on the Students of Pearland High School” (Summer, 2003)

. Elected as One of Ten State Directors for the Texas Middle School Association (1992-94)

. Elected as Vice-President for the University of Houston Clear Lake City Chapter of Phi Delta
Kappa (1990-91)

g Awarded Texas PTA Honorary Life Membership (January, 1988; Number 65,026) in Recognition
of Distinguished Service Given to Children and Youth

. Placed on the University of Houston Victoria Campus Distinctive Academic Achievement Roll for

the Division of Arts and Sciences (1976)

PUBLICATIONS

Cain, Bonny. “Board Orientations That Count.” Insight, 15, Fall 2001, 22 - 25.
Cain, Bonny. "Cakewalk." Hippocrene, 2, May 1977, 41-47.

Cain, Bonny. “Closing the Service Gap.” Texas Lone Star, 21, October 2003, 6 - 10.

Cain, Bonny. "Increasing Teacher Ownership of Student Performance." TEPSA Journal, 41, Spring
1990, 12-14.

Cain, Bonny. "Involving Parents to the Max: Parent Swap Day." The Journal of The Texas Middle

School Association, 1, Fall 1992, 22-25.

Cain, Bonny. "Making School Discipline Plans More Effective Through Data Disaggregation."
Instructional Leader, 4, February 1991, 10-12.

Cain, Bonny. “Orienting New Board Members Quickly,” The School Administrator, 3, March, 2002, 40 -
41.

Cain, Bonny. "Senior and Junior High School Collaboration." Design Model in Directory of Innovations
in High Schools by Gloria Frazier and Robert Sickles. Eye on Education Publishers, 1993.

Cain, Bonny. “Standardized Dress: Where Angels (and School Boards) Fear to Tread.” School Business
Affairs, 68, June 2002, 39 - 43.

Cain, Bonny L. Nonformal Teacher Discipline. A Doctoral Dissertation (Texas: The University of
Houston; Copyright May 1987).

Cain, Bonny and Jones, J. Don. "Two Schools Cooperate in Joint Reform." The School Administrator,
9, October 1992, 44-46.

Cain, Bonny and Slocumb, Paul. "PAC-ed Up and Ready to Roll." The School Administrator, 5, May
1993, 42.

Cain, Bonny and Strahan, Richard. "Let's Make a Deal: Resignation or Termination." Texas LloeSg
8, November 1990, 45-47.

Cain, Bonny and Strahan, Richard. "Personnel Office Priorities: Public Image or Public Responsibility?"
American Association of School Personnel Administrators Bulletin, 53, June 1991, 3.

Slocumb, Paul and Cain, Bonny. "Modeling: The Silent Lesson." The Texas Study of Secondary
Education, 1, Spring 1992, 21-22.
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Rita E. Pierson, Ed.D.

PROFESSIONAL ACCOMPLISHMENTS

Established record of successful educational Leadership and Management
experience, including specific expertise in curriculum and instructional
development, community relations, and personnel supervision. Responsible for
the development and implementation of a school community involvement
program for a large urban elementary school, as well as the initiation,
organization, and training of an in-school crisis team for students in need of
immediate intervention. Additional expertise in coordination of seminars and staff
development for parents, teachers, and school administrators. Ability to
maximize employee strengths and correct deficiencies.

POSITIONS HELD

1997 — Present

Consultant

ahal Process, Inc. (formerly known as RFT Publishing Company)
Baytown, Texas

1993 — 1998

Elementary Assistant Principal
Alief Independent School District
Houston, TX

1989 - 1993
Guidance Counselor

Houston Independent School District
Houston, TX

1975 — 1986
Elementary School Teacher
- Regular Education - Grades 3, 4, 6
- Special Education --- Resources
- Special Education --- Speech Therapist/Audiologist
Houston Independent School District
Houston, TX

1974 - 1975

Junior High School English Teacher

Goose Creek Consolidated Independent School District
Baytown, TX

1972-1974

Testing and Assessment Coordinator
School District 89

Maywood, IL
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EDUCATION AND CERTIFICATION
Doctor of Education

Educational Administration, Texas Southern University — 1996

Master of Education

Guidance and Counseling, Texas Southern University — 1989

Bachelor of Arts
Speech and Audiology, EImhurst College — 1972

PROFESSIONAL ACTIVITIES AND ASSOCIATIONS
Acres Homes Citizen’s Chamber of Commerce

Phi Delta Kappa

Association for Supervision and Curriculum Development
National Alliance of Black School Educators

Texas Elementary Principals and Supervisors Association
American Red Cross Educational Advisory Committee
American Speech and Hearing Association

AWARDS
1990 — Teacher of the Year
Houston Independent School District

1992 — Counselor of the Year
Houston Independent School District

PRESENTATIONS (partial listing)

Developing Effective Site-Based Management — Phi Delta Kappa - 1996

Community Agencies Within the School — Alief ISD — 1995

School and Community Partnerships — Brown and Root — 1996
On-going presentations to school districts on: Working with Adults and

Children from Poverty — 1997-98
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DONNA MCKETHAN

CERTIFICATIONS
Vocational Home Economics Grades 7-12
Early Childhood Education Grades Pre K —1
Mid-Management Principal Certification
EDUCATION

1997 - 2000 Tarelton State University Stephenvillle, TX
Master of Education - Mid-Management — Principal Certification

s PiLambda Theta Honor Society

s 4.0 GPA

1979 - 1982 Baylor University Waco, TX
Bachelor of Science in Home Economics Education

1978 - 1979 McLennan Community College Waco, TX
1966 - 1978 Attended Waco Public School
s Crestview Elementary

s Tennyson Junior High School
s Jefferson-Moore High School

PROFESSIONAL EXPERIENCE

2009 — current Waco Independent School District ~ Waco, TX
Director of Career and Technical Education and Counseling

2006 — 2009 Waco Independent School District ~ Waco, TX

Director of Career and Technical Education and Early
Childhood Education

2006 — current — McLennan Community College Waco, TX
Instructor — Alternative Education Certification

2000 — 2006 Waco Independent School District Waco, TX

Career and Technology Coordinator
Early Childhood Coordinator

1999 - 2000 Waco Independent School District  Waco, TX

Career Placement Factlitator
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1985- 1999 Bosqueville Independent School District Waco, TX
Early Childhood Director (96-99)
Home Economics Department Chairman (85-99)

1982 - 1985 Valley Mills ISD Valley Mills, TX
Home Economics Instructor

PROFESSIONAL PRESENTATIONS

SOICC — Region 12 Conference 1999

Administrators Mid-Winter Conference 1998, 2001, 2003, 2004, 2005

Career and Technology Administrators Conference 2003, 2004, 2005, 2006,2007, 2008,
2009, 2010, 2011, 2012

Texas Association Of Rural School Boards 1998, 1997

National Tech Prep Conference 2001

Connections 2002 Conference Tacoma, Washington

National Employer to Employer Conference 2001

Texas Tech Prep Conference 2002, 2004, 2005

Region 12 CATE Conference 2003, 2004, 2005, 2006, 2007,2011,2012

Waco ISD Career and Technology Teachers Staff Development 2000, 2001

2003, 2004, 2005, 2006, 2007. 2008, 2009, 2010, 2011, 2012

Waco ISD Early Childhood Staff Development 2003, 2004, 2005, 2006, 2007.2008
Huffman ISD CTE Staff Development 2005-2006

McLennan Community College Early Childhood Classes 2006

Parents for Public Schools 2006, 2007

National School Board Association T & L Conference 2007

Killeen ISD CTE Staff Development 2008 |
Education Open Source Conference 2007, 2008, 2009, 2010, 2011, 2012

Model Schools National Conference 2008, 2009

Waco ISD Summer Summit 2007, 2008

Analytical Integrated Mathematics Summer Institute 2008, 2009

Vocational Agriculture Teachers Association of Texas 2008
12th Annual Texas Workforce Conference 2008

The Texas Computer Education Association 2009

South Texas Tech Prep 2009

El Centro del Futuro STEM Center of South Texas 2009
ACTE and NCLA Best Practices 2009

Education Leaders Collaborate at the North American STEM
Education Symposium 2009
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ADVISORY BOARDS

Education Service Center Region 12 CTE Advisory Board 2002 - Current
Greater Waco Chamber of Commerce Education Committee 1999- Current
HOT Workforce Youth Advisory Board 1999 - Current
MCC Child Development Advisory Board 1999 — Current
McLennan County Child Care Board of Directors 1996 — 1999
TSTC Aviation Advisory Board 2005- Current
Greater Waco Aviation Alliance 2004 — Current

Greater Waco Chamber of Commerce Economic Development Committee
2005 - Current
A ] Moore Business Advisory Board 1999 — Current
Career and Technology Association of Texas Board of Directors 2009 — current
Heart of Texas P-20 Council 2010- current

CURRICULUM DEVELOPMENT

Bosqueville ISD Early Childhood Professions - 1997

Waco ISD Career Exploration — 1999

Waco ISD Career and Technology Cutriculum design & review 1999 - Current
AJ Moore Academy Curriculum - design & review — 2000 — Current

Waco High School Automotive NATEF/AYES — design and review — 2000
Waco ISD Early Childhood Curriculum Alignment and Development — 2002
Waco High School Aviation/ACE Program Development 2003

Engineering Math (Analytical Integrated Mathematics) — Current

Waco ISD Achieve Texas Implementation and Design — Current

McLennan Community College Alternative Certification Curriculum
(Content 4 — 8 Generalist, PK4-8 Pedagogy and CTE Trades

and Industry Pedagogy) — Current

PROFESSIONAL ORGANIZATION

Career and Technology Association of Texas — 1999- current
Board of Directors — 2009 — current
Executive Board — Finance Chair 2011 - Current
Association for Career and Technical Education
1999 — Current
Texas Delegate to the National Conference 2009 — Current
Regional Representative —Region IV 2009 — Current
CTAT Texas Administrator of the Year 2009
ASCD Association for Supervision and Curriculum Development
1996 - Current
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Brenda Lohse

PROFESSIONAL PROFILE
Dedicated to creating outstanding academic opportunities and programs for all students
through collaboration with national, state, community and district stakeholders.

Education
M.Ed. School Administration
Lamar University, Beaumont TX December 2010

M.Ed. Special Education - Major, Elementary Education - Minor
Southwest Texas State University, San Marcos TX 1999

B.B.A. Finance
University of Houston, Houston TX 1985

Certifications / Trainings
e Principal Standard Certification
e Texas Teacher- Generic Special Education
e Instructional Leadership Development (ILD) Training
® Leadersin Education Administration Program (LEAP) participant
Association of Compensatory Educators (ACET) Conference
® National Association for the Education of Homeless Children & Youth (NAEHCY) Conference

ADMINISTRATIVE & LEADERSHIP EXPERIENCES

Manage $5M district portfolio of Federal, State, and Local grant funding to benefit all students.
Assimilate information from variety of sources to determine direction of grant applications, compete for
funding at the national level and incorporate research-based strategies to increase student achievement.

Create new Grants Management Office for District. Establish District policies and procedures regarding
discretionary grants; maintain the highest ethical standards to ensure that funds are utilized as intended
while keeping students’ needs and district vision in mind.

Department of Defense Education Activity (DoDEA) Grant Coordinator. Wrote and implement three-year
federal grant with the purpose of increasing student achievement in math, raising campus TAKS scores
from Acceptable to Recognized.

Conduct Professional Development training at District and Campus Level: Curriculum Frameworks,
Response to Intervention (RTI), Best Practice teaching strategies, Special Education Issues, Behavior
Management, etc.

Program creation and implementation. Increase instructional time in general education setting leading to
increased student achievement: create and implement Inclusion Program for core subjects, Focus
Personal Social Skills.

Curriculum review and evaluation in all core subject areas to determine appropriate interventions for
students At-Risk (Homeless, 504, ESL/LEP, Special Education, etc).

Evaluate and revise Testing/Assessment procedures and protocols for campus of 3000+ students. District
Testing Monitor. Create database of 504, Special Education, and General Education students. Prepare,
disseminate, collect, and review materials for State Mandated Assessment at Campus and District level.
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Design and conduct Parent and Student Information Sessions. Transition students from Elementary to
Middle School, and Middle to High School; provide Parent Information Sessions.

Manage personnel. Establish funding sources, create job descriptions, conduct job interviews, and
evaluate employee performance to ensure compliance with overall objectives.

EMPLOYMENT IN EDUCATION

District Grants Manager 9/2011 - present

Waco ISD, District Office, Waco TX

Oversee and coordinate $5M portfolio of district and campus grant-funded programs.
Create new Grants Management Office for District; establish policies and procedures.
Ensure effective research-based Curriculum and Instruction is implemented through grant
objectives, addressing the needs of all learners.

Formulate, develop, implement, monitor and evaluate School Improvement Initiatives and
activities; through collaboration with District staff, principals, and community partners.

Monitor all stages of grant award management:
(1) Research & Develop grant opportunities for District Initiatives and Campus-level Projects

o
O

Create and maintain database of potential opportunities

Provide technical assistance and support in application and budgeting process in
collaboration with Business Office staff

Maintain regular contact with funding agencies for potential opportunities

Prepare grant proposals and budgets through collaboration with District personnel,
Regional Service Center, and state and federal education agencies to ensure all
initiatives are student-centered.

(2) Grant Compliance and Monitoring

e}

O 0 O 0O 0 O

Maintain the highest ethical standards to utilize funds as intended, keeping
students’ needs and District vision in mind

Develop and manage grant budgets — totaling over $5 million annually
Ensure grant implementation timelines and procedures are followed

Assist Project Managers with grant implementation and monitoring
Conduct campus site visits and coordinate audit efforts

Collect and maintain data as appropriate

Create and submit financial and programmatic progress reports

(3) Communication to Educational Stakeholders

O
O

Provide regular status updates of grant projects to District Leadership Team
Communicate with agencies, external evaluators and community partners to
ensure project and program fidelity

Conduct and facilitate meetings and training sessions for principals, faculty,
planning teams, Grant Project Managers, and implementation focus groups
Communicate via meetings and training sessions, Grants Management Office
WebPages, press release and interviews to news stations, presentations to school
board members and funders
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Department of Defense Education Activity Grant Coordinator 5/2009 —9/2011
Judson ISD, Judson High School, Converse TX
e Create, plan, budget, and implement project of $601,200 allocated over three-year period
e Through grant, hired full-time certified math teacher to provide students with exceptional
tutoring opportunities
e Create programs designed to increase student achievement
o “Super Saturday” extended day tutoring — over 3000 students attended
o Increase parent/ partner collaborative events
o Increase professional development for teachers
e Create and maintain student database of information
® Reports written and submitted quarterly and annually to DoDEA and project evaluator

Special Education Department 1/2004 - 9/2011
Judson ISD, Judson High School, Converse TX
e Department Chair (9th and 10" grade Campus) / Instructional Lead Teacher since 8/2006
o Collaborative development of vertical and horizontal alignment of JISD Special
Education programs: PreK-12
o Design and create programs to increase student achievement Behaviorally and
Academically (Personal Social Skills class, Inclusion classes)
o Solve student, parent, and administrative concerns regarding Academic, Behavioral,
Emotional, Schedules, and Attendance
o Manage Department personnel and resources
® Taught: Student Study Center (SSC), Applied English, Applied Reading (2004 — 2006)

San Marcos CISD, San Marcos TX
Goodnight Junior High School 8/2001 - 12/2003
e Create and implement behavior plans, create student initiative to provide social and
educational opportunities for students with Autism and/or Emotional and Behavioral issues.
e Taught: Adaptive Behavior, Self-Contained Behavior Unit
San Marcos High School 8/2000 - 6/2001
e Taught: Applied Reading, Study Skills, Student Study Center (SSC)

Internship - Special Education Teacher 8/1999 - 6/2000
Lockhart ISD, Lockhart High School, Lockhart TX

e Active in CASE Cohort program with Southwest Texas State University

e Taught: Applied English, Applied Social Studies, Applied Mathematics

PREVIOUS WORK EXPERIENCE:

FINANCE & MARKETING
Work experience in the financial industry 1985 - 1997

® Managed loan portfolio of over $2 million annually

e Conducted analysis and risk assessment of financial data to maximize Return on Investment
and determine credit worthiness for loans

e Counseled individual clients to determine appropriate financial goals

e Planned marketing strategies to increase client retention and meet organization goals

e Liaison between brokerage and insurance companies, stock brokers and clients to develop
estate plans
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MARCUS LAMAR WALKER

Education/Certification

Ed.D. Education Leadership, Lamar University, Beaumont, TX, expected 2015
M.Ed. School Counseling, Lamar University, Beaumont, TX, 2012

M.Ed. Education Administration, Lamar University, Beaumont, TX, 2011

B.S. Political Science, Stephen F. Austin State University, Nacogdoches, TX, 2006

Principal Certificate EC-12, Texas
Counselor Certificate EC-12, Texas
Teacher Certificate  8-12 Social Studies, Texas
6-12 Business Education, Texas

Leadership Experience

Principal, Greater Waco Advanced Manufacturing Academy
Career and Technology Education Counselor
College & Career Readiness, Waco ISD, 2012-Current

. Monitor supplementary career and technology education services to students

. Confer regularly with staff to discuss counseling and instructional services for career
opportunities

. Define the program and fiscal needs of special populations in budget development

. Actively support guidance, counselor, and career development activities conducted by
professionals

. Coordinate reports of career and technology education students as related to coherent sequence,

technology preparation, placement files, post-secondary training and careers

Virtual College Coordinator
A. J. Moore Academy, Waco, TX 2009-2011

. Assess the eligibility of students interested in taking online courses

. Act as administrative liaison and assist students in registering in online dual credit courses

. Promote online learning among teachers, parents, students, and community members through
public relations initiatives

. On-site student mentoring

Teaching Experience

Department Chair, Ron E. Smith Academy of Finance
A. J. Moore Academy High School, Waco, TX 2010-2012

. Integrated a variety of teaching methods and instructional strategies to generate student interest
. Manage staff, implement curriculum, and advise Academy recruitment
. Led project based learning activities including: VITA Income Tax Program, Micro-Finance

Corp, eBay store, School Store
Online Instructor, Vision2020
A. J. Moore Academy High School, Waco, TX 2009-2011
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. Online Instructor, integrating face-to-face instruction and an online learning environment for
instruction

High School Geography, Economics and AP Economics Teacher,
A. J. Moore Academy High School, Waco, TX 2008-2010

. Integrated a variety of teaching methods and instructional strategies to generate student interest

. Evaluated and tracked student progress in class by using a combination of evaluations and
student work samples.

. Maintained positive relationship with students and parents while holding students to a high

standard of acceptable class work.

Additional Training/Professional Development

“Instructional Leadership and Development (ILD),” Region 4, Houston, Texas, July 2010
“Professional Development and Appraisal System (PDAS),” Region 4, Houston, Texas, July 2010
“Response to Intervention (RtI),” Waco ISD, Waco, Texas, August, 2010

“TxBess Mentor Training,” Baylor University, Waco, Texas August, 2010

“Linking the Learning Ladder,” Model Schools Conference, Atlanta, GA, July, 2009.

“Curriculum Mapping and Planning,” Waco ISD, Waco, Texas, August, 2008,

“Advanced Placement Micro and Macroeconomics,” University of Texas, San Antonio, TX, July, 2008
“Implementing Modifications and Accommodations,” Waco ISD, Waco, Texas, July, 2008

Professional Affiliations

National Council on Economic Educators, 2008-present
American Federation of Teachers, 2010-present

Texas Counselor Association, 2011-present

Association for Career and Technology Education, 2012-present
Career and Technology Association of Texas, 2012-present

References
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Christopher M. Everett

SUMMARY

A professional educator with 13 years of experience including 1 year as a district level administrator and 5
years as an administrator leading campus improvement at the intermediate and secondary level. Possessing
relentless focus on creating relationships that drive a team centered philosophy leading to a positive learning
environment. A motivator with excellent communication skills determined to facilitate growth and
improvement for students and staff while forging cooperation and communication with external
stakeholders. Seeking the Assistant Superintendent for Curriculum & Instruction position in order to achieve
greater influence on the educational system and utilize leadership skills and qualifications in the areas of:

e Campus Development e Student Support & Programming
e Staff Development e Administrator Development
e Curriculum & Instruction Development e District Policy & Compliance

PROFESSIONAL ACCOMPLISHMENTS

¢ Coordinated the activities of 14 curriculum content specialists, creating a department that could function
as a guiding unit for the district (2011-2012).

e Facilitated the development of a K-12 District Literacy Line, RTI process, and Technology Integration
Plan.

* Created structure and coordinated content creation for an online teacher professional development
repository.

* Redesigned and facilitated implementation of new district assessment philosophy, structure, and process.

* Instructional and organizational leader of 60 professional and paraprofessional staff members serving
750 students in grades 4-6 (2008-2011).

* Planned, coordinated, and implemented instructional changes that, over three years, produced TAKS
performance improvement each year.

¢ Planned, coordinated, and facilitated a mid-year move of 510, 5% and 6™ grade, students and a staff of 48
into a new facility during 2008-2009 school year.

* Managed all aspects of opening a new facility, including the purchase of all furniture, supplies and
essential materials.

e Redesigned campus schedule, and teaming philosophy after 2008-2009 school year to incorporate the
addition of 4™ grade students and 13 additional staff members to the Intermediate campus.

e Facilitated implementation of CScope curriculum system in 2008-2009 and coordinated continued staff
development regarding the use of the system.

e Coordinated with the Executive Director of Technology to implement a One-to-One Laptop Initiative.
All students, grades 4-6, have a laptop.

* Planned, coordinated and facilitated Capturing Kids’ Hearts training and implementation for all faculty
and staff members.

e Developed campus mentoring program for at-risk students in conjunction with First Baptist Church
Alvarado and Kids’ Hope USA.

e Presenter at Consortium of State Organizations for Texas Teacher Education (CSOTTE) conference
(2010).

PROFESSIONAL EXPERIENCE

2011-Present — Director of Curricsum, & Instrugtion
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Waco Independent School District, Waco, TX
2008-2011 - Principal

Alvarado Intermediate School, Alvarado, TX
2006-2008 — Assistant Principal

Alvarado Junior High School, Alvarado, TX
2004-2006—Science Teacher

Cleburne Middle School, Cleburne, TX
2003-2004—Sales Representative

Age Industries, Inc., Cleburne, TX
2001-2003—Health Teacher/ Coach

Cleburne High School, Cleburne, TX
2000-2001—Science Teacher/ Coach

Cleburne Middle School, Cleburne, TX
Spring 2000—Science Teacher

Jane Long Middle School, Bryan, TX
1997-1999—Physical Education & Health Teacher/ Coach

Tippit Middle School, Georgetown, TX

ACADEMIC PREPARATION
2010- Ed.D., Leadership in Educational Administration

University of Mary Hardin-Baylor, Belton, TX
Anticipated graduation- May 2013

2005-2006 M.Ed., Educational Administration
Tarleton State University, Stephenville, TX
Principal Certification exam—Dec. 2006

1999-2000  Pursuit of M.S., Sport Management
Texas A&M University, College Station, TX
22 hrs. completed

1992-1997  B.S,, Kinesiology, Biology, Teaching Certification
Sam Houston State University, Huntsville, TX

CERTIFICATIONS/ASSOCIATIONS

Principal Certification, 2006

Instructional Leadership Development, 2006

Professional Development and Appraisal System, 2006

Texas Provisional Certification, Biology, Health, P.E., 1997 (lifetime)
Texas Provisional Certification, Secondary Education, 1997 (lifetime)

Member of the Association of Supervision and Curriculum Development
o Member of Texas Affiliate chapter of ASCD

References
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Rick Hartley

!mall: I‘I !a! ||ey !wacmsd.org

EDUCATION

2005 Principal Certification, Region 12 Education Center
1990 MS Computers in Education, National University
1988 BA Interdisciplinary Studies, National University, Magna Cum Laude

2012-current
2012

WORK HISTORY
Executive Director of Student Services, Waco ISD
Senior Director of Student Services, Waco 1SD

2008-2012 Principal, University Middle School, Waco ISD
TTLA Program 2010, 2011

2005 -2008 Assistant Principal, Tennyson Middle School, Waco ISD

2004-2005 Instructional Specialist, Tennyson Middle School

1999-2004 Math Teacher, Tennyson Middle School, Waco ISD
Outstanding Teacher - 2003

1991-1999 Teacher/Administrator, O'Farrell Middle School, San Diego City Schools
Math teacher at O'Farrell - eight years, taught grades six through eight.
Team Leader - responsible for 10 teachers, 250 students. (1995-1999)
Chair of the Math department — 1998, 1999.

1993-1999 Adjunct Faculty, Cuyamaca Community College
Teacher of the Year, 1996.

1988-1991 Classroom Teacher, Baker Elementary, San Diego City Schools
PRESENTATIONS/OTHER

2012 Homeless Impact on Education, NCDA Region 6 conference

2007-2008 WISD Safety Audit Team

2002 Presenter, Central Texas Math Conference, Spring 2002, Baylor University

2001-2002 Presenter, Physics workshops for teachers

2001 Presenter, Conference for the Advancement of Science Teaching, San
Antonio, Texas 2002

1998 Textbook Reviewer, Holt, Rinehart and Winston Publisher.

1997-1998 Presenter, Urban Systemic Initiative (USI) through San Diego City Schools

PR/Award # U165A130077
Page el167




Elaine Botello, PHR

Summary of Professional Qualifications
Experienced professional human resources administrator with progressive and proven leadership and
the ability to direct and oversee the total operation of the Human Resources Department for the Waco
Independent School District. Areas of qualifications include:

e Planning, Recruiting and Selection

e Personnel Training and Development

e Compensation and Benefits

e School Safety

e Employee Health and Wellness

e Federal, State, Local Employment Labor Law and Relations

Education
e Tarleton State University 2005
Master of Science — Human Resources Management
e Tarleton State University 2001

Bachelor of Science — Liberal Studies/ Business Administration,
with an emphasis in Human Resources Management

e Texas State Technical College 1989
Associate of Applied Science

Professional Certification

Professional in Human Resources (PHR) Certification 2005 - Present
Certified Texas School Business Specialist (CTSBS)
TASBO Risk Management Certification Instructor 2004 - 2005

Professional Experience - Seventeen-plus years Human Resources Management experience

e Executive Director of Human Resources - Waco ISD 2010 - Present
o oversee all HR operations for the district

e Human Resources Administrator, Risk Management 1998 - 2010
& Benefits Coordinator - Waco I1SD

e Benefits Specialist - WISD 1994 — 1998

Special Knowledge/ Skills
School employment Law and Hearing Procedures
EEOC Compliance, Complaint/ Grievance Procedures (DGBA)
Compensation and Benefits Management
Risk Management
Professional Development Appraisal System (PDAS)
Waco ISD Employee and Administrator Performance Appraisal Process (non-PDAS)
No Child Left Behind Act (NCLB)
Texas Administrative Code
Texas State Board of Education Certification Requirements
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Human Resources-Related Federal, State, & Local District Policies and Procedures:
® Age Discrimination Act (ADEA) e Family & Medical Leave Act (FMLA)

® Americans with Disabilities Act (ADA) e |Immigration Reform & Control Act
e Civil Rights Act — 1961 e Older Workers Benefit Protection Act (OWBPA)
® Consolidated Omnibus Budget Reconciliation ® Pregnancy Discrimination Act (PDA)

Act (COBRA) e State & Local School District Leave and Absence
® Employee Retirement Income Security Act Policies (DEC & DECA)

(ERISA) e Supplemental Retirement Benefits
® Equal Pay Act (EPA) (403b and 457)
® Executive Order 11246 (Affirmative Action) Texas Commission on Human Rights Act -1983
® Fair Labor Standards Act (FLSA) Texas Education Code (TEC) Chapter 21 Law
® Health Insurance Portability & Accountability Texas Labor Code (Chapter 21)

Act —1996 (HIPAA)

® HB 2085 Bloodborne Pathogens Control Plan
for Texas School Districts

® |RS Section 125 (Cafeteria Plan)

Texas Workers’ Compensation Act
Title VIl / Civil Rights Act - 1964
Title VIl and Title IX (Sexual Harassment Laws)

Professional Achievements

® Selected to serve on Texas Association of School Business Officials (TASBO) Personnel
Management Review Committee in 2004, to evaluate HR and Risk Management
functions of the Irving Independent School District

® Selected to serve as Coordinator for Texas Schools’ Risk Management Association for
Region XII (2003 — 2004)

® Recruit, train, and supervise department staff and make recommendations relative to
personnel placement, assignment, retention, discipline, including termination

* Developed and implement effective employee hiring practices and performance evaluation
system to hire and retain quality teachers and substitute teachers

® Consult and advise supervisors on the preparation and revision of job descriptions in an
effort to property evaluate and appraise employees

® Developed and implement “Sexual Harassment in the Workplace” and “Avoiding the Pitfalls
of Title IX” training programs for Waco ISD employees

* Develop training options and/or improvement plans to communicate to district personnel to
ensure exemplary human resources development, risk management operations and benefits

e Administer, direct, and evaluate the district’s risk management, loss control, employee
benefits programs, workers’ compensation program, unemployment, and property and
casualty insurance negotiations; and make sound recommendations in selection of
insurance brokers and carriers.

® Develop bidding specifications related to all insurance products and services and stay
abreast of claims history, trend analysis, census data, and property schedules.

e Reduced the district’s unemployment benefit costs through procedural documentation
consultation with principals, directors, and supervisors since 1999

Professional Memberships
Society of Human Resources Management / Heart of Texas Chapter — Past Officer
National Society of Human Resources Management
Texas Association of School Board Risk Management Fund / Corporate
Texas Association of School Business Officials
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JERRY GIBSON

PHILOSOPHY OF LEADERSHIP

A leader is a person with integrity, is honest in every situation and always leads by example. A
good leader is consistent, fair, dependable and reliable. It is also imperative that a leader has a
vision in order of seeing what obstacles are at the forefront of a district, as well as what
opportunities are available. Leadership requires a strong work ethic and when required, a
leader should always be prepared to go above and beyond the call of duty.

As a leader, | believe that it is my job to create stars out of the individuals who work around me
instead of being the lone star shining within a school district. Investing in the lives of the
people around me, helping them set short and long term goals, watching them achieve the
goals set, and getting them to perform at a high level of energy each and every day that they
come to work are the components | utilize in creating stars.

PHILOSOPHY OF EDUCATION

I believe that all children can learn, and as an educator and administrator, it is my responsibility
and duty to ensure that each student is provided with the opportunity to grow and learn.
Despite ethnic and/or cultural diversities, every student in my district will know that he/she will
be offered an equal yet individual opportunity to learn depending on his/her needs. | believe it
is a necessity to form partnerships with parents, so that | can be fully aware of each student’s
educational and personal background, and so that parents are aware of what goes on in their
child’s academic life. | will use every resource made available to me to better prepare each
student to move ahead with his/her education regardless of any perceived obstacles. What
many believe to be obstacles, | believe are actually opportunities.

CERTIFICATION

Teacher Certification
Principal Certification
Superintendent Certification

PDAS

ILD

EDUCATIONAL EXPERIENCE

1993 East Texas Baptist University
Bachelor of Science Degree

2002 Lamar University

Master of Education

PR/Award # U165A130077
Page e170




Additional Studies: Prairie View University, Stephen F. Austin State University
PROFESSIONAL EXPERIENCE
Present Waco Independent School District — Waco, Texas
Executive Director of Secondary Education
Supervise 8 campuses — 6552 students
Supervise Fine Arts, Cate, Technology and Athletics
2010-2011 Whitney High School — Whitney ISD — Whitney, Texas
Principal
2008 -2010 Deweyville High School — Deweyville ISD — Deweyville, Texas
Principal
2005-2008 Central Medical Magnet High School — Beaumont ISD — Beaumont, Texas
Assistant Principal
2003 -2005 Hempstead ISD — Hempstead, TX
Teacher, Coach and Administrative Intern
2002 - 2003 Little Cypress Mauriceville ISD — Orange, Texas
Teacher, Coach
2000 -20002 Dowling Elementary - Port Arthur ISD — Port Arthur, Texas
Teacher, Coach
1999 -2000 High Island ISD - High Island, Texas
Teacher, Coach
1997 -1999 Northwest Academy - Houston, Texas
Campus Chaplain, Teacher, Coach
1990-1992 Beaumont Christian School - Beaumont, Texas
Assistant Principal, Athletic Director
1989-1990 Broadway Baptist School — Houston, Texas
Teacher, Coach
PROFESSIONAL ORGANIZATIONS

Texas Association of Secondary School Principals
Texas High School Coaches Association
Texas Association of School Administrators
REFERENCES
Available upon request
WHITNEY HIGH SCHOOL ACCOMPLISHMENTS AS PRINCIPAL

e Campus is rated as Recognized
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Gold Performance — Attendance Rate

Gold Performance — College Readiness

Gold Performance — Social Studies

Helped pass Tax Ratification election that put $725,000 back into WISD

Oversaw construction on new Freshman Academic Building

DEWEYVILLE HIGH SCHOOL ACCOMPLISHMENTS AS PRINCIPAL

Academically Acceptable 2008

Recognized Campus 2009

Exemplary Campus 2010

Received the Gold Seal award for academic gains in Math

Received the Gold Seal award for academic gains in Science
Implemented new test taking strategies

17% overall increase in TAKS scores

24% increase in Economically Disadvantaged Students TAKS scores
Aligned budget with CIP goals to meet the instructional needs of campus
Worked with district budget (chapter 41 district)

Inherited an Academically Unacceptable Campus 2006-07
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Sheryl A. Davis

SUMMARY OF QUALIFICATIONS

()

g

Certified Public Accountant with a Bachelor’s of Business Administration, majoring in
accounting with an emphasis in governmental accounting and business systems

Twenty-five years of experience in school district financial administration with experience
in all aspects of public sector business operations

Extensive knowledge of governmental accounting, Texas school district accounting, State
funding, property taxation, debt financing and State and federal program compliance

Successful manager of complex multi-million dollar budgets
Effective leader in building, training and motivating business services teams

Proven strong organizational, analytical, communications and presentation skills

ACCOMPLISHMENTS

()

Reversed spiraling deficit in general operating fund, reducing expenditures of a growing
district by 12% and stabilizing financial position

Developed formulized budgeting methodologies, adapting budget to growth or declines in
student populations, consulting with numerous Districts on implementation of same

Assisted in passing and subsequently managed $172 million bond election, working with
district architects in planning and all phases of construction

Automated and distributed processing of purchase orders, budget development and
transfers, maintenance work orders, transportation and travel requests

Realigned and trained existing staff, increasing efficiency and functionality, while managing
increased activity and reductions in staff

EXPERIENCE

2005 to Present Waco Independent School District Waco, Texas

Assistant Superintendent of Business and Support Services

7
0.0

Oversee business and support services including under various restructurings: accounting
and payroll, budgeting, child nutrition services, custodial services, facilities and maintenance
services, human resources, print shop, purchasing, security services, technology,
transportation services, and warehouse services

Serve as Chief Financial Officer, performing many of the duties of the Finance Director
position as described below (position was eliminated when I became Assistant
Superintendent)

Serve as district’s elections officer, currently facilitating board of trustees redistricting

Work with district architects and contractors in all phases of planning, design and
construction of new facilities and renovations, developing project budgets, issuing debt and
managing capital projects funds

Monitor and report on legislative activities impacting school district finance
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Sheryl A. Davis 2

2004 to 2005 Waco Independent School District Waco, Texas

Finance Director
% Oversaw financial operations of accounting, budgeting and payroll

@ Collaboratively develop annual budget and program operating plans in accordance with
District goals and objectives, projecting enrollments, revenues, personnel requirements,
facility’s needs, energy estimates, capital equipment replacement and other cost items, and
present for approval

@ Prepare and publish comprehensive annual and interim financial statements and reports,
comparing actual occurrences with budgeted expectations, evaluating results and ensuring
timely reimbursement of expenditures and compliance with State and federal programs

@ Monitor investment markets and portfolio performance, integrating investment program
with cash management and strategic planning

@ Develop salary proposals, maintain salary schedules, conduct salary and wage surveys,
comparing district salaries with approptiate job markets

@ Recommend and implement policies, evaluate procedures, systems and controls, improving
design, implementation and maintenance

@ Assist District’s external auditors in conducting financial audits, maintaining a continuous
auditing program for financial transactions

@ Develop and conduct training sessions and/or provide for training opportunities for staff
involved in business operations

2000 to 2003 Clint Independent School District Clint, Texas
Executive Director of Finance

@ Direct accounting, accounts payable and receivable, budgeting, data processing, fixed asset
inventory, payroll, purchasing, records management, and student accounting operations

* Supervise staff of twenty, including six professionals

@ DPrepared annual financial report, managed district investments and debt service, and
developed annual operating budgets

1988 to 2000 Ysleta Independent School District El Paso, Texas
Director of Budget and Planning

@ Defined program operating plans, prepared and presented for Board approval annual
budget in format supporting management’s needs and complying with state reporting
requirements

@ Provided for execution and control of program operating plans and budgets, systematically
reviewed operating budget and prepared monthly comparison reports, maintaining a
position inventory to control payroll costs

@ Assigned task of implementing integrated human resource/payroll system, project faltering
after four years, ran first payroll within six weeks of assignment

OTHER EXPERIENCE

Lead Staff Accountant Mayhall, Byers & Edge, Certified Public Accountants, El Paso, TX
Budget Analyst/Budget Clerk/Payroll Clerk  University of Texas at El Paso, El Paso, TX
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Sheryl A. Davis

EDUCATION

Bachelors of Business Administration, 1982, University of Texas at El Paso, El Paso, TX

ACCREDITATIONS

Certified Public Accountant, State of Texas, Current License since 1985

AFFILIATIONS

Texas Association of School Business Officials

RECENT PROFESSIONAL DEVELOPMENT

Financial Report Preparation Using Audit LEA

Investment Officers Training

Legtslative Updates through the Texas School Alliance

Texas School District Accounting and Auditing Update
Truth in Taxation Seminars

TSCPA School District Accounting and Auditing Conference

g d 449 49 4
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Lisa Bea Walters _ _

Educator with experience emphasizing participatory leadership, problem-solving, and vision. Accomplished in
identifying areas of weakness, creating and implementing a plan of improvement, and expanding program successes and strengths.

Director of Technology

2011- Present Waco ISD Waco, TX

*  Plan and supervise the initial building of a modern technology infrastructure including Active Directory, Identity
Management, Online Registration, VM Ware (virtual servers), Web-hosted Email, SAN, Back-up System, Wireless
Controller System, KACE for mass imaging, etc.

*  Manage Data Programming and Report Creation Department

*  Use participatory methods planned and managed the creation of the district network to ensure functionality

*  Create and evaluate RFP/RFQ/IFBs for Erate and district purchases and work with the Purchasing Director

*  Work closely with the Associate Superintendent concerning budgetary and program matters

*  Create and update board policies to present to the Board of Education

*  Work closely with Curriculum, Special Services, and Maintenance & Facilitates, all Directors and Building Principals

®*  Hold weekly meetings with team leaders and all staff to encourage project input and discussion

*  Build a working environment to overcome a previous management style which did not encourage teamwork

*  Maintain an “open-door” work environment

*  Educate administrators and staff members concerning the connection between their needs and the IT Team

Director of Technology and Libraries

2007 - 2011 Hickman Mills C-1School District Kansas City, MO
*  Managed and improved services (technology, instructional technology, and libraries) to 1,700 staff and 6,800 students
*  Hired, oversaw training, supervised, and evaluated 14 technology staff, 13 library staff, 3 textbook staff
*  Oversaw and managed approximately $2,500,000 budget for technology and libraries
*  Worked closely with the Associate Superintendent concerning budgetary matters and created and evaluated
RFP/RFQ/IFBs for Erate and district purchases
*  Completed the Census of Technology and submitted it annually to MO Department of Elem/Sec Education (DESE)
*  Trained and lead a regional group of technology plan readers for DESE
*  Selected group members and facilitated the writing of the district technology plan for submission to DESE

Library Media and Technology Consultant: Curriculum Services and Instructional Technology

1996 — 2007 Missouri Department of Elementary and Secondary Education (DESE) Jefferson City, MO
*  Presented / spoke to groups from 50 to 1,200 throughout the state of MO

Participated in the implementation of instructional technology within the Department and in schools

Managed the Census of Technology program including creating, testing, and troubleshooting web applications

Planned, organized, and lead the annual reading and scoring of Technology Plans

Chaired cross-divisional PD Committee and lead group to consensus through participatory management |

Technology Director and Library Media Specialist

1990 — 1996 Columbia Public Schools Columbia, MO
*  Chaired cross-divisional PD Committee and lead group to consensus through participatory management
Team-taught, with classroom teachers, integrating technology into the curriculum
Created and taught adult education classes (teachers and community members) in the area of technology implementation
Organized, planned, and budgeted for two libraries per year (1990-1993)
Organized, planned, and budgeted for technology implementation (1993-1996)
Created and managed the web pages
Planned and implemented the reorganization and remodeling of several library and technology facilities
Hired, trained, supervised, and evaluated library and technology lab clerks

Education

1991  University of Missouri Masters — Library and Information Science Columbia, MO
1983 Central Missouri State University BSE — Major: Education Minor: Library Science Warrensburg, MO
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Scott A. Thomas

Philosophy

I'believe that equitable and rigorous education is a human right and has the power to transform lives and communities in ways that are
imperative, positive, and support the future advancement and development for a better world. Central to achieving this, are effective
instructional approaches that promote higher order thinking, collaboration, and problem solving.

Executive Director, Magnet Schools of America 2012-present (Washington, DC)
Serve as the director for daily operations and provide leadership to the 2200 member organization that represents over 4000 magnet and theme-
based schools across the United States.

* Manage and direct the national association of Magnet Schools in collaboration with our 28 Board of Directors and Past Presidents.

* Implement a new strategic plan with a clear vision in an efficient and effective manner.

*  Develop new programming and conferences that focus on STEM, leadership, diversity/integration, policy and curriculum & instruction
at magnet schools for a national audience.

*  Coordinate professional development and training for school districts and schools based on their magnet school needs.

*  Testify at the state and national level on magnet school policy as well as advise on integration strategies using magnet schools as a
voluntary measure.

*  Oversee the daily operations of a million dollar budget, five employees, as well as all marketing, media, membership, and conferences.

Educational Equity Coordinator (2005 — 2012) — ISD 196 (Rosemount, Apple Valley, Eagan)

Implement and give leadership to the ISD 196 Integration & Educational Equity Plan in a manner that aligns with Minnesota’s Desegregation,
provide system-wide leadership supportive of our district mission, and ensure equitable access to resources and programs for ISD 196 students
and families that support the district mission statement.

Responsibilities include:

*  Support Cedar Park STEM Elementary School and Glacier Hills School of arts & Science in their magnet development, curriculum,
instruction and overall effectiveness and implementation.
Support and give leadership within all district departments to increase knowledge and capacity of staff to promote educational equity for
our students and their families.
Development, implementation, allocation and reconciliation of a $4.1 million budget that supports a community-developed integration
plan. : |
* Research, create and implement successful programs that meet the needs of the community within budget and timeframes and
continuously monitor implementation and success.

*  Facilitate community engagement sessions where our citizens, parents and students share their voice and incorporate those ideas into
action.

Develop and implement a strategic recruitment and retention plan to hire staff of color within the district using a working group of
principals and administrators for effective implementation.

*  Hire, train, and evaluate staff.
Work effectively with legislative and community stakeholders to create an atmosphere that is oriented towards the goals of the district
and strategic plan as well as provide guidance and support where necessary to achieve strategic goals.

*  Support the Teaching & Learning (Curriculum, Instruction, and Assessment) Department during the curriculum review process to
ensure equity, rigor for all, and culturally relevant and appropriate information.

*  Served as an active member on the Curriculum, Instruction, and Assessment Task Force - Instruction Team.
Provide support to school leaders and staff of the School Improvement Plan and development of racial equity achievement and program
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equity target goals and action steps.

Create and implement programs that are congruent with district goals, philosophy, and state law.
Collaborate with various individuals and groups to provide training and support for district initiatives.
Serve as a liaison between various community groups and district administration.

Communicate with the community and state what processes, financial resources, strategies, and goals are being used to achieve racial
balance within the school district

Develop articles and briefs for internal and external communication.

Data collection, analysis and synthesis.

Develop content outcomes and facilitate professional development for various audiences.
Leverage existing district resources and maximize their reach.

Oversee programs that relate to professional development and diversity as well as coordinate continuing education opportunities for new
teachers

Develop and implement a centralized recruitment model to recruit and retain staff of color.

Report to the School Board and constituents to provide updates and advice in relation to the progress of the Integration/Equity plan for
ISD 196 as well as other issues related to educational equity and diversity.

Effective use of technology resources (EXCEL, PowerPoint, Outlook, TSIS)

Elementary Curriculum Review Committee - ADHOC member 2006-07

Collaborate with Minnesota Department of Education staff on various state-wide legislative initiatives.

AVID (Advancement Via Individual Determination) District Director (2005-Present) ISD 196

Certified District Director for AVID.
Promote educational equity and college preparation of underrepresented students through the implementation and expansion of AVID.

Oversee and implement the AVID program in two high schools and two middle schools and promote AVID district-wide through
various means.

Support district efforts that advance the mission of AVID in District196.

Set direction and coordinate professional learning for successful AVID implementation.

Collect and report data on student progress for AVID certification.

Received specific training on classroom observation, instructional strategies that are research based, and overall curriculum of the AVID
program.

1999 - 2005 Rosemount, Apple Valley, Eagan Independent School District 196 (ISD 196) Apple Valley, MN

Social Studies Teacher Grades 7-12 Rosemount Middle School (1999-2001), Apple Valley High School (2001-2005)

Curriculum design and implementation as well as analyzing student data to identify student needs based on that data.

Classes included learners of all abilities and various backgrounds in a suburban setting. I also incorporated national standards (NASST,
NGA) whenever possible in addition to current standards for ISD 196.

Advisor: Student Council — leadership development, event planning, facilitate dialogue between students and staff.

Design and develop curriculum for Advanced Placement (AP) courses (Geography) that is congruent with College Board requirements.
Advisor: SAGE (Straights & Gays for Equality)Student group advocating education/action for GLBT students.

Incorporate the use of technology in all aspects of instruction (Mixed media, web based lesson development.

2005-Present  Saint Mary’s University — Twin Cities Campus Minneapolis, MN

Assistant Program Instructor, Graduate School of Education

Human Relations & Diversity

Course development for the Culturally Responsive Teaching Certificate program

6-12 Social Studies Methods
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2001-2005  Site Equity Coordinator For Apple Valley High School
® Assistin the development of equity and diversity goals for ISD 196.
*  Provide data and analysis to school administration on school trends in regards to equity and participation is rigorous classes.

*  Provide staff with training opportunities

*  Social Sciences Curriculum Review Committee

* Integrate state mandates into district curriculum

*  Convey the needs of students and staff

*  Administer training to colleagues on uses of material

*  Education Minnesota (formerly MEA) and Dakota County United Educators (DCUE) Representative

*  Disseminate Union information to colleagues

*  Represent the wishes and views of Union members

*  Member of various committees

*  Attend National, state and local meetings

* Negotiate terms and language of NEA and Education Minnesota policies and goals.

Education

Hamline University: Administrative Licensure Program (Expected Completion Spring, 2010)

M.A.Ed., St. Mary’s University, Minnesota (May 2005)

B.A., Minnesota State University, Mankato; Social Studies, Secondary Education. Emphasis: Sociology, History, Geography
St. Mary’s University - Winona, MN (1993-1994)

Honors/Awards

President/Past President of Magnet Schools of Minnesota (2009- 2010)

Harvard University admission to the Masters Degree in School Leadership (SLP) (2010)
Minnesota School Integration Council Leadership Board Member (2008-Present)

Board of Directors, St. Paul Urban League (2004 — 2009)

Apple Valley Foundation — Director (2005-2008)

Presidents Award For Outstanding Collegian - Minnesota State University - Mankato (1998 — First recipient ever to receive such an award for
excellence in leadership and academics from MSU)

Recipient of Phi Kappa Psi Fraternity’s Ralph D. Daniels award for outstanding scholarship, leadership and involvement from the Executive
Board of the Phi Kappa Psi Fraternity (1997)

Recipient of the Minnesota State University - College of Education Deans Endowment Scholarship
Member of Phi Kappa Psi Fraternity
MN State Board of Education (Student Representative) 1992-1993

Presentations/Workshops

“Creating an Equitable Classroom — Best Practices for New Teachers” ISD 196 New Teacher Workshop; Summer, 2006, 2007, 2008, 2009.

Using AVID (Advacnement Via Individual Determination) as a Tool for Integration in Magnet Schools — Magnet Schools of America Leadership
Conference; 2009.

A Dialogue on Race and White Privilege Within the Context of Integration and Magnet Schools - Schools of America Leadership Conference;
2009.

“Reading in the Social Studies” Spring, 2005

Professional Development for district staff relating to creating equity in the classroom — various dates and schools“Culturally Relevant
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ANGELA M. REIHER
Education and Training

1995 MS--Baylor University, Waco, TX- Educational Psychology - School Counselor

1977 BS--Cabrini College, Radnor, PA- Elementary Education, concentrated studies in Italian and Spanish
1997-2000--Tarleton State University, Tarleton, TX- Mid-Management Certification

1976-1979--St. Charles Seminary, Philadelphia, PA- Religious Education Certificate

1985-1987--Cabrini College, Radnor, PA- Business Certificate Courses

1984-1986--American Bankers Association- National and Graduate Schools of Human Resources

1990--Certified Temporary Specialist- Certification in Employment, Affirmative Action, Wage & Hour, and Department of Labor
policies and Procedures

1997--Certified in Reality Therapy, Glasser Institute

Professional Certification

1993 Elementary Education (K-8) / Delaware Lifetime certificate
1994 Elementary Education (1-8) /Texas Lifetime certificate
1995 Gifted and Talented (K-12) /Texas Lifetime certificate

1996 School Counseling (K-12) /Texas Lifetime certificate
2000 Mid-Management (K-12) / Texas 2016 (expiration)
2009 to Present

Principal, A.J. Moore Academy, Dean of Academies, University High School, Waco ISD, Waco, TX

Monitor instructional/managerial processes to ensure program activities are related to program outcomes and use
findings to take corrective actions. Foster collegiality/team building among staff members. Encourage active
involvement in decision-making process.Set annual campus performance objectives for students in the academies
for each of the Academic Excellence Indicators with the Academies staff and Business Advisory Board. Once
established work with UHS campus planning process and site-based decision making committee. Interview, select,
and orient new staff. Define expectations for staff performance with regard to instructional strategies, classroom
management, and communication to share with the public. Observe employee and conduct evaluation conferences
with staff. Comply with district policies and state and federal laws and regulations affecting the schools. Develop
campus budgets based on documented program needs, estimated enroliment, personnel, and other fiscal needs.
Keep programs within budget limits and report fiscal information. Work with faculty and students to develop a
student discipline management system that results in positive student behavior and enhances the school climate.
Conduct conferences about student and school issues with parents, students, and teachers. Use appropriate and
effective techniques to encourage community/parent involvement. Demonstrate professional, ethical, and
responsible behavior. Serve as role model for all campus staff.

1998 to 2009

Associate Principal, Director of Career Academies, A.J. Moore Academy, Waco ISD, Waco, TX

Accountable for curriculum and instruction students, 9t through 12t grade. Manage implementation of district and
state performance standards. Accountable for all aspects of the Career Academies of Information Technology,
Finance, Engineering, Environmental Technology, Emerging Technology, Construction Sciences, and Hospitality &
Tourism Programs. Oversees all Project Based Learning experiences. Oversee and Evaluate teachers in action
and works with each on strengthening instruction and classroom management. Accountable for all aspects of
school's master schedule. Coordinate and manage all state and Advanced Placement testing. Coordinate/manage

the operation of the AJM Business Advisory Board with 60 community and Business Partnerships. Coordinator for
-1-

PR/Award # U165A130077
Page €180



the District Adopt-a-School Program. Coordinate/manage the Magnet School's student recruiting program.
Coordinate/manage the Ninth Grade Summer Institute program. Participate in school budgeting functions including
state and federal funds. Coordinate free/ reduced lunch program. Coordinate/manage campus tutoring programs.
Oversee and maintain all records for Campus Decision Making Committee.
1995 to 1998
Assistant Principal and Instructional Facilitator, Cedar Ridge Elementary School, Waco ISD, Waco, TX
Accountable for curriculum and instruction for 465 student, Pre-K through 5th grade, Served as Campus
Curriculum Facilitator. Oversaw implementation of district and state performance standards. Acted as a resource
to teachers on instructional and class management strategies. Observed and evaluated teachers in action and
works with each on strengthening instruction and class management. Managed Creative Education Institute (CEI)
math and reading individualized computer programs.
1993 to 1997
Teacher of the Gifted and Talented, Cedar Ridge Elementary School, Waco ISD, Waco, TX
Instructed 35 students in a pullout gifted and talented program. Responsible for implementation of district
identification procedures for grades K-5. Tested students on a variety of testing instruments for identification
purposes. Conducted classroom enrichment lessons grades K - 5 (from 1993 - 1995). Continued pullout gifted and
talented program and identification responsibilities in addition to instructional facilitator responsibilities from March
1995 to May 1997.
1991 to 1993
Human Resource Representative, The Bank of New York (DE), Newark, DE
Assisted management teams of Customer Service/ Phones, Customer Service/ Written, Security, and Operations
departments with all employee relation issues. Recruited all exempt and non-exempt personnel in these
departments. Counseled employees on job performance issues, career development, benefits, and compensation.
Conducted various training programs including new employee orientation and sexual harassment training for
managers and employees. Participated in a variety of Human Resource projects.
1989 to 1991
Manager, The Placers, Inc., Talleyville, DE (1991), Dover, DE (1989-1991)
Complete responsibility for profit center: budgetary functions, financial profitability, marketing, advertising, public
relations, and plant maintenance. Provided training, motivation, and all aspects of recruiting and retention for a staff
of five. Oversaw daily operation of the staff-servicing clients. Serviced existing clients as well as developed new
business as part of the organization's sales function. Increased sales in Dover office by 1.2 million dollars in twelve
months.
1988 to 1989
Director, Careers, USA, Wilmington, DE
Responsible for the management of local branch operation: sales, marketing, public relations, advertising,
recruitment, budgetary responsibility, and plant maintenance. Managed a staff of five including motivation, and all
aspects of recruitment and retention. Oversaw daily operation of the staff-servicing clients. Developed new
business as well as servicing existing clients.
1986 to 1988
Director of Personnel, Training, & Development, The Bryn Mawr Trust Company, Bryn Mawr, PA
Managed staff of six with complete responsibility for training, motivation, and all aspects of recruitment and
retention. Serviced 275 employees and 75 retirees in the areas of: recruitment, & retention, salary & compensation,
complete benefits administration (all health, pension, and 401(K) plans), employee relations (affirmative action and
EEOC programs), employee communications (employee newsletter), employee recreation (awards ceremonies,
motivation & Recognition programs, and wellness programs),

=i
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1985 - 1986, Personnel officer, The Bryn Mawr Trust Company, Bryn Mawr, PA
1984 - 1985, Personnel Manager, The Bryn Mawr Trust Company, Bryn Mawr
1983 - 1984, Personnel Assistant, The Bryn Mawr Trust Company, Bryn Mawr 1981 — 1983, Stock Transfer
Coordinator, Trust Investment Department, The Bryn Mawr Trust Company, Bryn Mawr
1973 to 1983
Elementary School Teacher, Archdiocese of Philadelphia, St. Callistus School, Philadelphia, PA
Taught 5th and 6th grades. Major subjects: math, science, and Social Studies. Member of the Archdiocesan Social
Studies Curriculum Committee (1976-1983).
Professional Affiliations
e Rotary International - member since 1989, first woman president in District #7630, Delaware/
Maryland/ Virginia (1992-1993). Waco Westside Rotary Club 1993- 2000.
e Kiwanis Club of Waco- member since 2003. Advisory for Key Club at A.J. Moore Academy.
Delta Kappa Gamma (1996 to present) - Recording Secretary, 2nd. Vice-President, presently 1st
Vice President.
Glasser Reality Therapy Organization (1997 to present)
Adopt-a-School Strategic Planning Committee (1997)
Texas Association of Secondary Principals (1998 to present)
Presenter for the International Center for Leadership in Education, Model School Summer
Institutes and State Conferences (2004 to present)
e Presenter for the National Academy Foundation, Summer Institutes and Leadership Summits
(2001 to present)
Professional Accomplishments in Education
Have written and received grant funding in excess of $1.76 million dollars for fifteen different projects benefitting Waco's A.J.
Moore's various academies and the local community.
Awards and Honors:
e Golden Apple Award from KWTX TV for outstanding service in the Central Texas Community (2006)
e School Coordinator of the Year for District's Partners in Education Program (2000)
e Appointed as Program Chair of the Delaware State Chamber of Commerce - Employee Relations
Committee, 1992-1993
e Placers Community Service Award, 1990
e Elected to National Board of the International Association of Personnel Women as Vice President of
Finance and Administration
1987-1989 Outstanding Member of the Wellness Council of the Delaware Valley
1998 Who's Who of Professional and Executive Women, 1987
Penn JerDel "Penny" Award for Outstanding Employee Communications, 1985
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Robin McDurham, Ed.D.

Educational Leadership

Quality learning experiences, high academic achievement,
Education and Certifications
Ed.D., Educational Leadership and Policy Studies, Tarleton State University, 2011

Master of Science (M.S.), Curriculum and Instruction, Baylor University, 2003

Secondary Montessori Certification, Early Adolescent Curriculum and Instruction, Houston
Montessori Center, 2002

Bachelors of Science in General Studies with an emphasis on Speech and Theater Education
Northern Arizona University, 1993

Experience

Principal, Waco ISD 2008- current
Supervised consolidation of WISD’s Montessori programs creating a rigorous and empowering
learning environment for more than 750 students

Aligned specialized Montessori curriculum to state standards and district scope and sequence and
presented training to faculty/staff in a variety of staff development settings

Disaggregated data with staff members to create campus wide intervention/enrichment plans
including STEM institutes, tutoring and mentoring programs

Served on Waco ISD’s QDAC, Advance Academics Advisory committee, Discipline advisory
board

Owner/Manager, Monkey Business 1993-2001 |

Owned and managed Austin's second largest children's entertainment and event planning
business.

Scholarly Research

Identifying Priorities for Success in the Montessori Middle School. Montessori Life, v15 n3
Summer 2003 Celeste, DeAubrey, Freilino, McDurham, Noel, Smith

A comparison of academic achievement for seventh and eighth grade students from Montessori
and non-Montessori school programs. 2011 Dissertation
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Robin McDurham, Ed.D.

The Mentoring Strategy: Public Montessori Educators Must Work Together to Meet Demands of
Test-Driven System. Public School Montessorian; Spring 2005; Issue 67

McDurham, R. G. (2005). Taking Mentoring to the Next Level With Statewide Collaboration.
Public School Montessorian, 78, 17-18

Professional Development, Specialized Skills and Training

CPI certification

GT Certification

PEIMS cross campus collaboration training

Crucial conversations certification

PLC institute participant

Rigor and Relevance trainer

SIOP

Stetson Step by Step Training

Ruby Payne Understanding the Framework of Poverty

Brain Based Learning: Extensive training using research from Marzano and Jenson
STAAR — Variety of state assessment trainings and conferences

Extensive knowledge base of state and federal educational policy and case law, including special
education and personnel

Working Knowledge of CSCOPE

Volunteer Community Leadership

Vice president of the Board of Directors for the Heart of Texas Housing and Finance
Corporation 2004-Current

Executive committee member on the Board of directors for the Waco Civic Theatre 2011-
current.

Chair of the education committee for the Cameron Park Centennial.

Board of Directors for the National League of Cities Institute for Youth Education and Families
2004-2010

City Council Member for The City Of Waco May 2003 — May 2007

Appointed Mayor in February of 2005 to serve unexpired term after the death of Mayor Mae
Jackson.
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Cecelia Boswell, Ed.D.

Founder, Austin Creek Education Systems

Education

Ed.D.* Curriculum and Instruction 2001, Texas Tech University, Lubbock, TX

M.Ed. Education Administration 1984, Tarleton State University, Stephenville, TX

B.A. Spanish/English, Secondary 1971, Tarleton State University, Stephenville, TX

B.A. Elementary Education 1987, McMurry University, Abilene, TX

*Received Edward Chance Rural Dissertation of the Year Award, National Rural Education
Association, Albuquerque, NM.

Current and Recent Projects:

Research for Texas International Baccalaureate Schools: Analysis of impact of IB,

Diploma Programme on TAKS achievement (2008-present)

Immediate Past President/Chair of Elections Committee. Texas Association for Gifted/Talented

Audit of Advanced Academic Services. Texas Independent School Districts

Texas Education Agency (TEA). Development of on-line curriculum courses

Education Service Centers, Texas: Professional development.

Local Education Agencies.: A variety of projects related to revamping of identification processes and curriculum
development; On-site professional development 2005-2008

Professional Experience

July 2010- present Executive Director of Advanced Academics Services, Waco ISD. Coordinate and supervise
all advanced academics services including Gifted and Talented, Advanced Placement, and International
Baccalaureate

April 2005-July 2010 Contract/independent Consultant. Have provided services for Texas International
Baccalaureate Schools, Florida Department of Education (WOGI- Working with Gifted Issues), Colorado
Department of Education: North Central Region, TEA , Independent School Districts, and the twenty regional
Education Service Centers across Texas.

Immediate Past President, Chair of Elections Committee, Texas Association for Gifted and Talented
President, TAGT, 2009-2010. Elected Board member for West Texas region 2004-2008. President-Elect, 2008
International Baccalaureate of Texas has funded my research for the past two years and is funding further
research for 2010 and 2011. Research presentations have been made in Texas, California, and Quebec, Canada.

Multi-State Experience:

| presented Rtl book at conference with Colorado Department of Education: North Central Region.

Experience working in Texas helped me revamp Florida's Curriculum Development for the Gifted. Was invited
keynote speaker for their summer Working with Gifted Issues conference. Developed six on-line courses for
teachers of the gifted across the state (Texas). | authored courses, worked to produce them on-line,
recruited/trained ESC consultants at pilot sites to field-test sample courses, and trained all ESC consultants for full
implementation. Another project developed for TEA, Advanced Academic Services, is the Teacher Toolkit Il which
will provide a curriculum evaluation tool for Advanced Placement® educators. Developed the toolkit and training
module, and provided training to the twenty ESC consultants who will train regional educators.

Independent School Districts
Program evaluation for gifted education and on-site Professional Development provided to a variety of school
districts across Texas ranging from one day to one week.
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National Conferences
Have been an invited keynote or other speaker at twenty-nine conferences across the United States and Canada
on the topic of Gifted Students/curriculum.

September 2004-April 2005 Program Specialist, Tarleton State University
Created, developed, wrote, and facilitated advanced curriculum as a part of a Texas A & M system special project.

2001-2005 Director, Advanced Placement/International Baccalaureate (AP/IB) Projects and Task Force
Developed and directed AP/IB projects with the regional Education Service Centers (ESC) across Texas. As
director of AP/IB projects, wrote the RFA for the twenty ESCs, directed projects, developed/monitored budgets,
provided technical assistance, and worked with TEA personnel to complete the project. Responsibilities also
included a final report/compendium of projects. All projects with the Education Service Centers focused on
Advanced Placement. | worked with Luther Burbank High School, San Antonio ISD, to develop an IB project.
Luther Burbank is a Title | school with a majority of their IB Diploma Programme students from homes of low
socioeconomic status. Task Force Work included creation and budgetary responsibility for task force to evaluate
AP materials for their inclusion/exclusion of differentiation for the gifted leamer. Final work developed by the team
has been disseminated across the state, presented at administrator’s conferences throughout Texas, and formed
the basis for the Teacher Toolkit /I, and has been shared with Florida as they work to develop new curriculum
standards for their state.

Small Schools Guide for Gifted Education

A guide was developed when ESCs discovered that the majority of their districts were either small or rural or both.
Most were Title | schools. | developed the format for collection of information, held focus-groups, and produced the
final product. The final product was disseminated across the state through the twenty ESCs and at a variety of
administrator and teacher conferences.

1989-2001 Consultant

Consultant for Language Arts (1989-1990) and Gifted/Talented (later Advanced Academics) from 1990-2001 at
Region 14 Education Service Center in Abilene, Texas. Regional contact for 43 ISDs within a 90 mile range of
Abilene. Provided customized practices for school districts for their gifted students, including budgets/monitoring.
Since the majority of the districts in this region were small and rural, | focused my doctoral work and
dissertation topic on their needs. | also cofounded the Small and Rural Schools Conference. The
conference included six regional ESCs who serve a large number of rural districts. | was the keynote
speaker for the 2007 conference.

1971-2000 Teacher/Instructor/Coordinator

Have taught students K-12, coached academic teams, taught GED, Junior College and graduate classes, including
coordinating gifted, bilingual ESL, and Title | Migrant Programs. Have worked in small school districts, and
instructed at the college level.

1982-present Business Owner

Since 1982 my husband and | have owned Austin Creek, Inc. The business, an environmental and agricultural
company, has grown to include our son as a partner. | have been president and vice-president in the corporation.
| have participated in corporate meetings, planning, and goal setting for the organization.

Austin Creek Education Systems
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When | left the public education system, | developed my own business as a dba under the Austin Creek, Inc.
umbrella. Austin Creek Education Systems (ACES) is an educational services business that provides professional
development, curriculum development, and program/curriculum evaluation. | have one book published, two books
at publishers for consideration, and a third book is ready for publishers’ considerations.

Presenter:

Have been keynote or other presenter at 29 conferences across the nation.

Publications

Have had educational articles published in 27 newspapers and educational magazines, and have also written
thirty-five (35) children’s books. | am working with a publisher to offer selected books for a wider market.
Community Service

Have served as Chair of Research Division, Texas Association for Gifted and Talented; Scholarship Chairman of
Delta Kappa Gamma Society International; Executive Board member Region 14; officer of lota Upsilon Chapter of
Delta Kappa Gamma Society International; Den Mother Cub Scouts of America; Troop Leader Camp Fire Girls.

Professional Growth and Special Training

1991- Present Council for Exceptional Children

2008-2010 National Association for Gifted Children

2005-2010 Belin-Blank Center for Gifted Education Conference

Research Conference Participant University of lowa, lowa City, lowa

2015 Conference Looking Forward to Gifted Education, TEA

Invited Member Dallas, TX Task Force

Poverty and Giftedness: The Equity Project, Texas Education Agency

Invited Member Austin, TX Module Development Standardization of 30 hour training for Gifted Team Member
Midland, TX

Quality of Gifted Services: Development of Standards for Excellence in Gifted Education, TEA
Team Member for development of evaluation document and on-site evaluation Austin, TX
Seven Habits of Highly Effective People Trainer of Trainers Abilene, TX

Institute of Reality Therapy Basic Intensive Week Tarleton State University Stephenville, TX
TACTICS for Thinking Trainer of Trainers McREL Associates Corpus Christi, Texas
Structure of Intellect® Advanced Training Vida, Oregon

Professional Organizations

1991-Current Council for Exceptional Children

Council for Exceptional Children-TAG

National Association for Gifted Children

National Rural Education Association

Texas Association for the Gifted and Talented

California Association for the Gifted and Talented

Georgia Association for the Gifted and Talented

Florida Association for the Gifted and Talented

World Council for Gifted and Talented Children

Delta Kappa Gamma

Phi Delta Kappa

Texas State Teachers’ Association

Texas Folklore Society
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Dr. Alma E. de Torres y Sandoval
Education/Certification

D. MIST--Management in Information Systems Technology, University of Phoenix
Online University, 2011

M. Ed. --Curriculum and Instruction, Baylor University, Waco, Texas, 1992
BA--Elementary Education with English Specialization, Wayland Baptist University,
Plainview, Texas, 1983

Superintendent Certificate--Texas (in progress)

Principal Certificate--EC-12, Texas

Teacher Certificate--Elementary Self-Contained 1-8, English 1-8 Texas

Early Childhood--Pre-K - K, Texas

ESL Education--Pre-K - 8, Texas

Bilingual/ESL - Spanish; Pre-K - 8, Texas Education

License--Day Care Director, Texas

Administrative and Leadership Experience

Director of ELLs (English Language Learners), Waco Independent School District, Waco, Texas, 2006
Present

Selected, trained, and supervised staff, conducted performance evaluations. Monitored and tracked revenues,
expenses, and accounts receivable, and analyzed and interpreted business reports/statistics. Coordinated
activities, and monitored educational standards for a student population of 2,900. Coordinated Computer
Literacy class on three sites for Hispanic parents with University of Houston and the Mexican Institute.
Developed, monitored, and supervised three summer school sites for ELLs. Mentored doctoral student in
superintendent certification program, and currently mentoring student in principal certification program

Online Class Facilitator Spring 2009

Waco Independent School District

Coordinated trainer of trainer sessions for campuses district-wide. Instructed and monitored classes online for
Sheltered Instruction Observation Protocol, through Pearson platform.

Principal, Provident Heights PDS, Waco Independent School District,

Waco, Texas Spring 2005 - Fall 2006

Supervised staff through mentoring, walk-throughs and PDAS evaluations, and coordinated and implemented
staff development for campus. Implemented leaming community program for Pre-K -5t grades with a focus on
individual needs of students. Worked with community including parents and business partners. Balanced and
managed budget on campus. Worked collaboratively with central office staff. Conducted seminar for Baylor
teacher interns regarding Public School Laws, Special Education, and Bilingual/ESL Programs.

Day Care Director, Summer Program, First United Methodist Church,

Hewitt, Texas, Summer 1998

Hired and trained staff to work with Pre-K — 5t grade students. Designed program and activities within the
daycare and in collaboration with business for field trips. Communicated with parents regarding their child’s
progress and behavior. Balanced funds — was in charge of receiving funds, making purchases, and maintaining
financial statements.
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Assistant Director of Education, Sylvan Learning Center, Waco, Texas, 1996-1998

Administered batteries of diagnostic tests to determine best program, developed individual leaming
plan/program for students, and instructed students using individualized program. Maintained records of student
learning and staff teaching expertise. Counseled with parents regarding student progress and program
development. Scheduled teachers and students in coordination with program requirements, and trained teachers
in the use of curriculum in student plans and instructional strategies. Wrote newsletter to inform parents of
upcoming events and program activities. Maintained business stats/records for financial business and student
progress.

Teaching Experience

Elementary Bilingual Teacher, Provident Heights PDS, Waco, Texas 2004-2005

Implemented bilingual instructional strategies for first and second grade multi-grade students. Collaborated with
Parent Teacher Association and Partners in Education to improve parental and community involvement within
the school community. Served as Language Assessment Placement Committee (LPAC) co-chair and Partners in
Education co-coordinator for Fiesta grocery store, business partner. Facilitated leadership research group for
Leadership Education Aspiring Administrators’ Program (LEAAP), and participated in a mentorship by a district
administrator. Facilitated district-wide training on ESL strategies using technology within Waco Independent
School District. Mentored teacher associate in Mathematics and Language Arts at Provident Heights PDS, 2004-
2005.

Elementary Bilingual Teacher, Cedar Ridge Elementary School, Waco, Texas, 1999-2004

Implemented bilingual instructional strategies for kindergarten, first, and second grade multi-grade students.
Served as Chair of the Language Performance Assessment Committee and collaborated with teachers,
administrators, and parents to ensure the placement, instruction, and monitoring of ELLs. Served as member of
Campus-Site Decision-Making Committee, campus representative of Quality District Advisory Council, and
campus representative of Staff Development Council. Trained under the mentorship of campus principal as
LEAAP participant. Served on Textbook Adoption Committee for Waco Independent School District, for Reading,

Science, Social Studies, and ESL. Developed and wrote curriculum for the district vertical Science Alignment
Writing Team.

Elementary Teacher, St. Louis Elementary School,Waco, Texas, 1998-1999

Served as a committee chairman in charge of Creative Activities Program, which included enrichment through
Spanish, Art, and Creative uses of Mathematics processes. Selected computer programs to be implemented for
enrichment, ensuring quality instruction for third graders.

Elementary Teacher, Connally Elementary School, Waco, Texas, 1989-1995
Instructed first grade and third grade students. Ensured quality instruction for mainstream and gifted and
talented students.

Adult Literacy Teacher, Waco Texas, 1989

Taught citizenship classes, literacy, and English as a second language in the evenings for a summer program.
Assisted students in learning criteria for meeting the criteria for citizenship by providing specific strategies to
accomplish this goal.
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Elementary Teacher, Lake Waco Elementary School, Waco, Texas, 1987-1989
Instructed fifth grade students in mainstream setting. Implemented curriculum for gifted and talented students
within the grade level. Served as grade level chair to align curriculum and collaborate with fifth grade team.

Elementary Teacher, J. H. Hines Elementary School, Waco, Texas, 1984-1987
Instructed first grade and fifth grade students. Served as grade level chair to align curriculum and collaborate
with first grade team.

Professional Affiliations

National Association of Bilingual Educators, 2006 — present

Texas Association of School Administrators, 2006 — present

Association for Supervision and Curriculum Development, 2006 — present

Special Awards and Recognitions

National Honor Society, Tarleton State University, 2004
Magna cum laude, 1983

National Honor Society, Wayland University 1983

National Honor Society, Waco High School 1979

Teacher of the Year at Sylvan Learning Center 1996
Teacher of the Year at Cedar Ridge Elementary 2001-2002
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MARY-MARGARET SHOAF, Ph.A.

Education

COLUMBIA UNIVERSITY, New York City, 1992, Ph.D. in Mathematics Education.

COLUMBIA UNIVERSITY, New York City, 1992, Master of Philosophy.

SACRED HEART UNIVERSITY, Connecticut, 1984.

UNIVERSITY OF TEXAS, Texas 1969,Bachelor of Science degree in Mathematics.

Experience

BAYLOR UNIVERSITY, Waco, Texas. 1997 - present. Associate Professor of Mathematics. Teach applied and
theoretical mathematics and mathematics education courses. Chairperson of Mathematics Education Committee serving
second year on the Faculty Senate;

Curriculum Development;

o Designed, and teach a new mathematics education course for pre-service secondary mathematics education
majors in which mathematics that are likely to be encountered in teaching public school are taught;

e Changed the course content and design for Mathematics for Educators I, a course for those seeking elementary
teacher certification, in order for the course to meet recommendations from National Council of Teachers of
Mathematics and Texas Education Agency (TEA) for pre-service elementary teachers;

e Designed new mathematics course, Mathematics for Educators II, for pre-service elementary teachers;

¢ Re-designed Elementary/Middle School Mathematics Specialist Program and implemented new courses for this
program, formulating long-range plans for the Department of Mathematics and the role of mathematics and
mathematics education in preparing students for the twenty-first century.

e Since 1999, have worked with fifteen to thirty-two Central Texas mathematics educators Grades 3 through 12,
teaching them mathematics software to help them deliver classroom lessons to their students.

Experience:

COLUMBIA UNIVERSITY, New York City. Visiting Professor of Mathematics Education Graduate School at Columbia
University, Summers 2000 - present.

CORD, Waco, Texas. Mathematical Modeling in the Sciences and Mathematics trainer of in-service secondary teachers
using distance-learning via tele-communications.

UNIVERSITY OF TEXAS AT AUSTIN, Austin, Texas. Visiting Associate Professor of Mathematics, Spring 1997,
COLLEGE OF NEW ROCHELLE, New Rochelle, New York. 1985 - 1997. Associate Professor of Mathematics.
Principal Project Director and Lead Instructor, On PAR ---- Proportional and Algebraic Reasoning With Middle School
Teachers, 2009 - 2012,

Principal Project Director and Lead Instructor, Promoting Student Success in Middle and High School Geometry II: An
Activity-Based Approach, 2008 — 2009,

Principal Project Director and Lead Instructor, Promoting Student Success in Middle and High School Geometry I: An
Activity-Based Approach, 2007 - 2008,

Principal Project Director and Lead Instructor, Making Algebra FUNCTIONal for ALL TEKSans: An Activity-Based
Approach Il, 2006 — 2007,

Project Director and Lead Instructor, Making Algebra FUNCTIONal for ALL TEKSans: An Activity-Based Approach |,
2005 - 2006,

Project Director and Instructor, Rethinking Middle School Mathematics: Proportional and Algebraic Reasoning Across
the TEKS 11, 2002-2003; 2003 - 2004,

Project Director and Instructor, Mathematical and Science Modeling Through Applications, 1999 - 2000; 2001 -
2002,

Higher Education Coordinating Board---Eisenhower Professional Development Grants Program.
Evaluator/Articulator, 1998. Served as an evaluator for the NASA-AMATYC PC 2 Project, John Pazdar, Project Director.
College Short Course Program/College Instructor Network, 1993 — 2005. Member of network of college instructors to
present workshops to faculty on using graphing calculators to enhance the teaching/learning of college mathematics.
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Mathematics Technology Consultant, 1990- present. Consultant to education institutions introducing technology to the
mathematics classroom at all academic levels.

In-Service Technology Training for The Teacher Institute of Mamaroneck, 1994 - 1997. In-service training for middle
school through high school mathematics teachers in incorporating the TI-82 into their classes, from remedial mathematics
through AP Calculus.

Columbia University/Teachers College, 1989 - present . Supervisor of Masters candidates during student teaching.
Sacred Heart University, Fairfield, CT, 1984 -1985. Full-time Instructor. 1981-1984. Adjunct Instructor teaching three
courses each semester.

Notre Dame High School, Fairfield, CT, 1977-1981. Full-time teacher working with students on three levels of instruction.
Melvin Kreps School, Hightstown, New Jersey, 1972. Mathematics teacher in grades 6-8. 1972-1973, Mathematics
Team Leader for grade 3-5. Supervised three mathematics teachers and two mathematics aides.

St. Maria Goretti High School, Philadelphia, PA. 1970-1972. Mathematics teacher grades 9-10.

South San Antonio High School, San Antonio, Texas, 1970. Mathematics teacher grade 9.

Secondary Level Mathematics Teacher. Concentrated on gifted students working in accelerated, college preparatory
programs.

Elementary Level Mathematics Teacher. Supervised three teachers and two aides. Designed mathematics curriculum
and created "self-teaching learning packets" for Grades 3-5 under the open-classroom concept.

Affiliations:

Baylor University Faculty Senate

Baylor University Faculty Partners --- Connecting Outstanding Faculty With Residential Students
Chairperson, Baylor University Faculty Development Committee

Baylor University Faculty Development Committee Member

Baylor University Faculty Development Committee Chairperson

Baylor University ‘Moving - In' Day Volunteer 2000 - present

Baylor University Council for Educator Preparation

Association of Mathematics Teacher Educators, National Secretary 2005 - 2009
College of New Rochelle Council of the Faculty

College of New Rochelle Honors Program Board

College of New Rochelle Honors Program Committee

Member of the Secondary Mathematics Challenge for the State of Texas

President of Central Texas Council of Teachers of Mathematics (CTCTM) 2001 — 2004.

Professional Honors

National Secretary, National Association of Mathematics Teacher Educators (AMTE), 2005 — 2009.
Sigma Xi National Honors Scientific Research Society by Columbia University

Baylor University, Mortar Board “Circle of Achievement” Fall 1998

Columbia University, Visiting Professor of Mathematics Education

Kappa Delta Pi International Honors Society, Columbia University Chapter

Reviewer for the Journal for Research in Mathematics Education

President of Central Texas Council of Teachers of Mathematics (CTCTM), 2001 — 2004
Executive Board Member, Central Texas Council of Teachers of Mathematics (CTCTM)
Evaluator/Articulator for the NASA - AMATYC PC 2 Project, 1998.

State of Texas TEXTEAMS Advisor/Reviewer

In-Depth Secondary Mathematics Institute Advisory Board, 2001 — 2005

Reviewer for the In-Depth Secondary Mathematics Institute Text, 2001 — 2005
Foundations of Functions Institute Advisory Board, 2001 — 2005

Reviewer for the Foundations of Functions Institute Text, 2001 — 2005
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Professional Associations

Central Texas Council of Teachers of Mathematics (CTCTM)
Mathematical Association of America (MAA)

American Mathematical Society (AMS)

Sigma Xi National Honors Scientific Research Society

Association of Mathematics Teacher Educators (AMTE)

Texas Academy of Science

National Council of Teachers of Mathematics (NCTM)

Kappa Delta Pi---International Honor Society in Education
Association of Mathematics Teachers of New York State (ATMNYS)
Association of Teachers of Mathematics in Connecticut (ATOMIC)
Texas Council of Teachers of Mathematics (TCTM)

Society for Technology and Teacher Education (STATE)

Association of Women in Mathematics (AWM)

American Association of University Women (AAUW)

Greater New York Small College Computer Consortium (GNYSCCC)
Eastern Small College Computer Consortium (ESCCC)

Treasurer Greater New York Small College Computer Consortium (GNYSCCC)
Association for the Advancement of Computing in Education (AACE)
Women in Mathematics Education (WME)

Books

Have written or co-authored seven books on Mathematics, Algebra and Calculus.

Contributed Book Chapters

Have contributed chapters to three books; Math Trails. Co-authored with Henry O. Pollak and Joel Schneider.
Algebra, Integers, and Coordinate Graphing. Published by Houghton Mifflin Company, Boston,

Geometry. Published by Houghton Miffin Company, Boston, MA in Houghton Mifflin Math: Professional Resources
Handbook---Research-Based Teaching, Grade level 6.

Published Refereed Papers

Have written or co-authored 21 papers on the topics of Math Trails, Graphing, the Use of Graphing Calculators etc.
Published Papers

Have had nine papers published on the topic of Mathematics and/or the use of technology in Mathematics.
PAPERS AND PRESENTIONS AT PROFESSIONAL MEETINGS

Have been an invited guest lecturer on Mathematics and the teaching of Mathematics at 31 conferences and professional
meetings across the United States and Canada.
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DALLOR

Patrick J. Farmer
Bioinorganic and Redox Chemistry
Professor and Chair, Department of Chemistry and Biochemistry Baylor University

Education

B.S. in Chemistry, at University of Texas at San Antonio, 1988
Ph.D. in Inorganic Chemistry, at Texas A&M University, 1993

Professional Experience

Ecole Normale Supérieure, Paris Postdoctoral Researcher

California Institute of Technology Postdoctoral Researcher

University of California, Irvine Assistant Professor
Associate Professor
Professor

Baylor University, Waco Professor

Honors and Awards

Research Scholar Award, American Cancer Society, 2003

Chancellor“sAwardforExcellencein UndergraduateResearch, 1999
NSF CAREER Award, 1997

NSF Postdoctoral Fellowship, 1994

NSF-NATO Postdoctoral Fellowship, 1993

Hoechst Celanese Research Excellence Award, 1993

IUCCP Fellow, Texas A&M University

Professional Affiliations

American Chemical Society

Society for Free Radical Biology and Medicine
American Society of Pigment Cell Researcher
Society of Porphyrins and Phthalocyanines

University and Professional Service

Chair, Department of Chemistry and Biochemistry
Co-Director, Translational Oncology / Structural Biology
Chao Family Cancer Center

COSMOS cluster organizer/teacher

Organizer/Session Chair, PASPCR, Newport Beach
Chair of EPR Oversight Committee

Chair of Laser Facility Oversight Committee
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Inorganic Graduate Advisor 2000 -2008

Organizer and Session Chair, Western Regional ACS Meeting, Ontario 1999 Departmental
Undergraduate Academic Advisor 1997 - 2000
Departmental Assemblyman 1995-1997

Invited Lectures (2008-2012)

2012 Christian University University of North
ACS National Meeting, Anaheim Texas Pacifichem, Honolulu, HA
SWRM ACS Meeting, Baton Rouge

2011 2009

Austin College ACS National Meeting, Salt Lake City
St. Edwards University Prairie View A&M University

ACS National Meeting, Anaheim 2" Stone 2008

Symposium, Baylor XV ICBIC, Vancouver

Scott & White/TAMU Medical Research Gelamiersiate Univetsiy; Frasno

Southern Methodist University Texas

ACS Southwestern Regional Meeting, Austin AM University

2010 Baylor University

UT Arlington NSF Inorganic Workshop Baylor Medical
S#])ne Symposium, Baylor Center

6" ICPP, Santa Ana Pueblo, NM Texas

Research Support

Heme protein catalysis and the biocoordination chemistry of HNO
National Science Foundation
$420,000 6/1/2011-5/31/2014

An ongoing research program on biological NOx catalysis, with a recent focus on the generation and reactivity of nitroxyl
(HNO) adducts of metalloproteins. The Farmer lab is a recognized leader in this field, as of yet the only lab to publish 1H

and 15N NMR characterization of such species. In the last funding period HNO adducts of a number of oxygen-binding
globins, heme oxygenases and cytochromes P450 were characterized. Collaborations will use state-of-the-art methods
(transient IR, NRVS) to initiate and follow the unusual reactivity of these species. A new hypothesis that HNO may act as
and O2 analogue has led to new research into HNO reactivity with non-heme oxygenases such as quercetin 2,3-
dioxygenase and tyrosinase.

Photochemistry and Reactivity of Heterosubstituted Maltol Chelates
Petroleum Research Fund
$100,000 1/1/2012-8/31/2014

A recently discovered family of simple and modifiable new dyes based on heterosubstituted maltols are shown to be potent
photoreductants, apparently acting via electron photoejection rather than long-lived phosphorescent states. We hypothesize
that the aromaticity of the maltol ring plays a key role in these activities. A series of novel hetero-substituted maltol
derivatives will be synthesized, which we envision as having high absorbtivities to enhance photochemical reactivity.

Synergistic Activities
o Developed a class/lab course “Energy and the Environment”, the basic science involved in various energy sources and the
effect each has on the world around us. Developed laboratories for undergrads including “SAM: Self-assembled
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materials, polymers and films” and “Synthesis, reactivity and electrochemistry of ferrocene sandwich-complexes” for
advanced inorganic labs; “Disulfiram, metals and melanoma’ (published in J. Chem. Ed. 2009) and “Bronzing Lincoln:
electro- and chemical metal depositions” for honors freshman lab.

Strongly committed to undergraduate research; received the UC Irvine Chancellor's Award for Excellencein Undergraduate
Research in 1999 for accomplishment in fostering undergraduate research. Over 75 undergraduate researchers have
worked in my group over 14 years at UCI, over 10 at Baylor. Twelve students in the past five years have gone onto

graduate studies, 9 in chemistry. | have sponsored over forty undergraduate grants supporting undergraduates" research
fromthe Undergraduate Research Opportunities, Beckman Scholar, Minority Biomedical Research Support (MBRS) and
Chao Cancer Center programs at UCI, and the Glasscock Fellowship in Renewable Energy at Baylor. Thirteen students
in the past ten years have gone onto graduate studies in chemistry, as noted below.

Paul Derry, Chemistry, Rice (11); Philip Yuen, Chemistry, UC Davis (10); Alyssia Lilio, Chemistry, UCLA (08); Jaheed
Momand, Chemistry UIUC (07); Patrick Erwin, Chemistry, USC (07); Alex Lichtscheidl,

Chemistry, MIT (06); Kristine Tanabe, Chemistry, UCSD (06); Bob Shahandeh, Chemical Biology, UCI (06); Beth
Pineles, Medicine, Wayne St. (05); Kian Kolahi, Chemistry, CSULB (04); llia Korboukh, Biochemistry, Penn State (03);
Mariya Khiterer, Chemistry, UCI (03); Jason Midyett, Chemistry, UCI (03); Sarah Mutch, Chemistry, U Washington
(02); Filip Sulc, Chemistry, UCI (01); Michelle Tran, Chemistry, Boston College (01); Philip Kong, Pharm D., UCSF
(01); Gregory Qushair, Chemistry, University of Barcelona (00); Mike Cohen, Biochemistry, UCSF (00, now an Asst.
Prof. at Oregon Health Sciences University).

Patents

. "Aldehyde dehydrogenase inhibitors as novel depigmenting agents” Ganesan, Anand; White, Michael A.;
Farmer, Patrick J. U.S. Pat. Appl. Publ. 2010, US 20100227920 A1 20100909.

Published Meeting Abstracts (2011 to present)

. "HNO as an 02 analogue: 2, 3 nitroxygenase activity by a non-heme Mn dioxygenase with incorporation of NO into the
product’ Farmer, PatrickJ.; Kumar, MurugaesonR.; Francisco, Wilson; Bowen, Sara, Abstracts, 67th Southwest Regional
Meeting of the American Chemical Society, Austin, TX, United States, November 9-12 2011, SWRM-211.
. “Gemini HNO myoglobin adduct’ Kumar, Murugaeson R ; Dao, Long; Fadeev, Evgeny A.; Farmer, Patrick J., Abstracts,
67th Southwest Regional Meeting of the American Chemical Society, Austin, TX, United States,
November 9-12 2011, SWRM-523.
. “Catalytic Turnoverof Manganese Substituted Heme Oxygenase” Clover, Tara; Ramani, Azaan; Kumar, Murugaeson R.;
Farmer, Patrick J., Abstracts, 67th Southwest Regional Meeting of the American Chemical Society,
Austin, TX, United States, November 9-12 2011, SWRM-551.
. "Heme-modified myoglobins as traps for HNO” Clover, Tara; Kumar, Murugaeson R.; Farmer, Patrick J.

Abstracts of Papers, 241st ACS National Meeting & Exposition, Anaheim, CA, United States, March 27-31, 2011
INOR-187.
. “Purification, characterization, and inhibitor investigation against the zinc-dependent metallo--lactamase from Bacillus
anthracis” Schlesinger, S.R.; Bruner, B.; Farmer, P.J.;Kim, S -K. Abstracts of Papers, 242nd ACS National Meeting &
Exposition, Denver, CO, United States, August 28-September 1, 2011 (2011), BIOL-21.
. "HNO as an oxygen analog: Reactivity with oxygenases” Farmer, Patrick J.; Kumar, Murugaeson R.; Almaraz, Elky;
Zapata, Adrian Abstracts of Papers, 241st ACS National Meeting & Exposition, Anaheim, CA, United States, March
27-31, 2011 INOR-37.
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CURRICULUM VITAE
Dennis L. O’Neal

Education:
B.S. Texas A&M University, Nuclear Engineering, 12/73
M.S. Oklahoma State University, Mechanical Engineering,

5/77 Ph.D.Purdue University, Mechanical Engineering, 12/82

Experience:

Dean of the School of Engineering and Computer Science, Baylor University, Waco, Texas, August, 2012 -
present.

Responsible for directing a program that includes three departments and approximately 45 faculty and 1000
students.

Associate Dean for Research, Dwight Look College of Engineering, and Deputy Director, Texas Engineering
Experiment Station, Texas A&M University, College Station, Texas, May 2011 — August, 2012.

This is a dual position appointment. As the Associate Dean of Engineering, I work with the Dean and
department heads to strategize on research direction and help solve resource issues with research contracts. 1
also oversee compliance issues related to research in the College. As the Deputy Director for TEES, I act as
the chief operating officer of this state agency whose mission is to grow engineering and research
infrastructure across the state, particularly in the regional campuses of the Texas A&M University System. In
FY 2011, TEES generated nearly $150 million in revenue from research contracts.

Department Head, Department of Mechanical Engineering, Texas A&M University, College Station, Texas,
May, 2003 — April 2011(Served as Interim head from May 2003-2004).

Responsible for all aspects of a department of approximately 1150 undergraduates, 450 graduate students, 61
tenure/tenure-track faculty, 7 non-tenure track faculty, and 28 staff. Responsibilities have included hiring
faculty and staff, budgeting, development activities with alumni and companies, and determining priorities for
the program. Current academic budget is approximately $8 million and annual research expenditures are
about $15 million. Hired 32 new faculty in eight years, including nine who have won NSF CAREER awards
and one who has won a Presidential Early Career Award for Scientists and Engineers. Successfully led the
department through ABET accreditation visits in 2004 and 2010. Raised approximately $4 million in new
endowments for the department. Also responsible for the startup and staffing the Mechanical Engineering
Program at our branch campus in Doha, Qatar, in the Middle East.

Associate Department Head, Department of Mechanical Engineering, Texas A&M University, College
Station, Texas, September, 2002 — May, 2003.

Responsible for the undergraduate program, including running an advising office with two professional
advisors. Made decisions on students being admitted into our upper division (sophomore) program, students
being removed from the program, and scholarship recipients. As Associate Department Head, provided fiscal
analysis for the department head and headed the strategic planning initiative.

Holdredge/Paul Professor, Department of Mechanical Engineering, Texas A&M University, College Station,
Texas, August, 2002 - Present.

Endowed professorship recognizing excellence in the teaching and academic contributions.

Faculty Sabbatical, Sandia National Laboratories, Albuquerque, NM, August 2000-August 2001 and May
2002-August 2002.

Conducted finite element modeling of decomposition of polymer foams subjected to high ambient
temperatures from fires. Utilized finite element modeling to help design experiments for wall components
subjected to fires. Sandia National Laboratories was operated by Lockheed Martin.
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Professor, Department of Mechanical Engineering, Texas A&M University, College Station, Texas,

September, 1994 — August 2002. Associate Professor, 1988. Initial appointment as Assistant Professor,
1983.

Conducted research, primarily in heat pumps, frost formation, and HVAC systems in buildings. Supervised
M.S. and Ph.D. graduate students. Responsible for coordinating thermodynamics courses for the department
and college from 1996-2000 where we had over 1000 students/year taking the course. Served as the
thermal/fluids division leader for three years, coordinating teaching assignments for approximately 20
faculty. Won both teaching and research awards from the department/college.

Graduate Teaching and Research Assistant, Purdue University, West Lafayette, Indiana, Aug., 1980 — Dec.,
1982.

Taught undergraduate fluids laboratory and thermodynamics. Conducted research for dissertation.
Research Staff Member, Oak Ridge National Laboratory, Oak Ridge, Tennessee, July, 1977 - August, 1980.

Evaluate efficiency improvements in heat pumps, air conditioners, and water heating systems. Worked on a
team to develop an energy forecasting model for the U.S. residential sector. Oak Ridge was operated by
Union Carbide at that time.

Research Assistant, Oklahoma State University, Stillwater, Oklahoma, July, 1974 - May, 1977.

Measure and model both airborne and fluidborne noise in hydraulic systems used in large commercial and
military equipment. Developed thermodynamic model of the OSU power plant.

Consulting Experience:

Solar Energy Research Institute, 1980

Oak Ridge National Laboratory, 1980-81
Lawrence Berkeley Laboratory, 1983-85, 1989-91
Purdue University, 1986-87

Entergy Services, 1989-90, 1992

Consolidated Edison, 1989, 1992

Jerry Jackson & Associates, 1988-1991, 1992-93, 1999
Northwest Power Planning Council, 1991-1992
Washington Water Power, 1992

Environmental Protection Agency, 1992

Alumax, Inc., 1996-97

Locke, Purnell, Rain, Harrell, 1997

Oarsman Corporation, 1998-99

Electric Power Research Institute, 1999

Abboud and Ware, 1999

Environmental Evaluation Group, 1999

Rayborn Johnson, 2002-2004

Sentech, Inc., 2003

Eggleston and Briscoe, 2006

Professional Registration:
Texas, No. 58920

Honor and Awards:

Phi Eta Sigma Honorary Society, 1970
Graduated Magna Cum Laude, Texas A&M University, 1973
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Chevron Fellowship, Purdue University, 1981-1982

Elected to Sigma Xi, the Scientific Research Society, 1988

ASHRAE, Certificate of Appreciation for Contributions to Educational Excellence, 1990

Research Fellow, Texas Engineering Experiment Station, 1991, 1994

Phi Kappa Phi Honor Society, 1992

Outstanding Undergraduate Teaching, Dept. of Mechanical Engineering, Texas A&M University, 1994
Phillips Petroleum Fellow, Texas A&M University, 1996

Distinguished Teaching Award, Dwight Look College of Engineering, Texas A&M University, 1997
Senior Fellow, Texas Engineering Experiment Station, 1997

Distinguished Service Award, ASHRAE, 1997

Senior Research Fellow, Texas Engineering Experiment Station, 1997

Fellow, ASHRAE, 1998

E.D. Brockett Professorship, Dwight Look College of Engineering, Texas A&M University, 1998
Holdredge/Paul Professorship, 2002

Outstanding Corps of Cadets Mentor, 2005

Fellow, American Society of Mechanical Engineers, 2009

ASHRAE: Best Technical Paper, 2011

ASHRAE: Crosby Field Award, 2012

Books or Authoritative Reference:
D. L. O’Neal, “Refrigeration”, Chapter in The Mechanical Engineers Handbook, Third Edition, Wiley,
2005. O’Neal, D., and Bryant, J., “Air Conditioning Systems”, Chapter, Handbook of Heating, Ventilation
and Air Conditioning, CRC Press LLC, Boca Raton, FL., 2001.

Have co-authored 57 books on energy systems, engineering, solar engineering, ASHRAE.

Texas A&M University Service:

University Research Council, May 2011 - present

Intellectual Property Constituent Committee, May 201 1-present

TAMU Research Environmental Council, May 2011 - present

College of Engineering Dean Search Committee, Dec. 2010 — October 2011.

College of Engineering, Enrollment Management Policy Committee, Sept. 2009 — May 2010.

Civil Engineering Department Head Search Committee, Chair, Sept. 2009 — June 2010.

University Small Scope Renovation Projects Committee, January 2006- July 2006.

Corps of Cadets, Academic Mentor, August 2003-present

ETID Department Head Search Committee, Chair, Oct. 2004-June 2005

Mechanical Engineering ABET Committee, May 2003-present

Mechanical Engineering Curriculum Committee, Sept. 2002- May 2003.

Mechanical Engineering Department, Strategic Planning Committee, Feb. 2003— April 2003.

Mechanical Engineering Department, Teaching Loads Committee, Chair, Jan— March 2002.

Texas A&M University Energy Conservation Committee, Sept. 2001-Aug. 2002

Mechanical Engineering Department, Fluids and Heat Transfer Division Leader, Sept. 1998 — July 2000
Mechanical Engineering Department Computer Committee, Sept. 1993 — May 1997; May 1998 — July 2000
Mechanical Engineering Department Graduate Curriculum Committee, Sept. 1997 — April 1998
Mechanical Engineering Department Undergraduate Curriculum Committee, Sept. 1996 - August 1997;
May 1998-July 2000

Mechanical Engineering Department Tenure and Promotion Committee, Jan. 1997 — Dec. 1999; Chair, Sept.
1998-Aug. 1999

Nuclear Engineering Department Head Search Committee, May 1997 — December 1997

Dwight Look College of Engineering, Committee on ENGR 111/112, Sept. 2002-May 2003.

Dwight Look College of Engineering, ENGR 212 Coordinator, Sept. 1997 — Aug. 2002

Dwight Look College of Engineering, Honors and Awards Committee, June 1998 — August 1998

Faculty Senate, Budget Information Committee, June 1997 — May 1998

Faculty Senate, Engineering Caucus Leader, May 1997 — May 1998

Faculty Senate, Member, May 1995 — May 1998
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Current Employment Position(s):

Major Areas of Practice:

Litigation Percentage:
Certifications/Specialties:

Bar Admissions:

Education:

Classes/Seminars Taught:

Employment:

Philip E. McCleery

Attorney/Shareholder
Sheehy, Lovelace & Mayfield, P.C., Waco, Texas

Civil Trial Law
Insurance Law

Labor & Employment
Education Law
Business Law

60% of Practice Devoted to Litigation

Civil Trial Law, Texas Board of Legal Specialization

Texas, 1969

U.S. District Court Western District of Texas, 1972
U.S. Court of Appeals, Fifth Circuit, 1978

U.S. Supreme Court, 1979

Baylor University School of Law, Waco, Texas, J.D., 1969
Honors: Cum Laude
Law Review: Editor, Baylor Law Review

Wharton School of Commerce & Finance
University of Pennsylvania, Philadelphia, Pennsylvania
B.S. in Economics, 1961

Jeannette, Pennsylvania High School, 1957

Adjunct Professor, Baylor Law School, 1991-1993
Adjunct Professor, McLennan Community College 2006-present

Attorney
Sheehy, Lovelace & Mayfield, P.C., 1969 to present

Captain
United States Air Force, 1961-1967
Vietnam Service Medal (3 stars)

Professional Associations and Memberships:
Member, Waco McLennan County Bar Association, 1969 - Present
Member, State Bar of Texas, 1969 - Present
Member, Defense Research Institute, 1978 - Present
Member, Texas Association of School Board's Council of School Attorneys, 1985 - Present
Member, Texas Association of Junior College Attorneys, 1996 - Present
Member, Judge Abner V. McCall American Inns of Court, 1998 - Present
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MSP Business Steering Committee Members
Capstone Mechanical Capstone Mechanical is a leading provider

of heating, air conditioning, plumbing, heat
pumps and refrigeration systems in Waco,
Temple, Killeen and other parts of Central
Texas. They design, install and service all
types of mechanical systems light
commercial and industrial establishments.
Caterpillar Caterpillar Work Tools are designed to
improve the productivity of Cat machines.
Growth in the work tool business led to
plant expansions at facilities in Waco,
Texas, and Wamego, Kan. The Waco
facility is home to a new line of Caterpillar
engineered and designed hydraulic
hammers for use in the demolition
industry.

Central Texas Iron Works CTIW has been providing structural and
miscellaneous steel requirements for
mining, petrochemical, power, and refinery
markets for 50 years working through the
industry’s major engineering firms. CTIW
offers complete project management for
material procurement, engineering
connection design, detail drawing
preparation, fit up and welding, surface
preparation, and shipment of structural
and miscellaneous steel, CTIW has
supplied structural and miscellaneous
steel to major power and refinery projects
in North America and internationally that
have scope requirements ranging from
500 tons up to 30,000 tons.

Elixir Industries Elixir Industries is centrally located in
Waco to provide convenient service to
Texas and the surrounding states.
Supplying a variety of industries, including
Cargo Trailers, Manufactured Homes,
RV's and Contractor supply stores.

We stock a large variety of products
including: galvanized steel, aluminum
plate, painted aluminum coils and heavy
gauged sheeted steel. Specialty items
such as: anodized mirrored finished
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aluminum, bright aluminum diamond plate,
and stainless steel. Additionally, the
company offers RV vents and accessories.
Texas offers a wide range of metal
fabrication capabilities including, but not
limited to: CNC Plasma Cutting, up to 1/4"
plate shearing, forming and welding to
meet customers’ individual specifications.

Greater Waco Chamber of Commerce

The Chamber is a voluntary association of
businesses, professionals and individuals
working together to build a healthy
business environment, promote economic
development and work effectively to
improve the quality of life in the Greater
Waco area. The members of the Chamber
are business owners, professionals, and
individuals from all over the Greater Waco
area who are concerned with both social
and economic concerns that impact the
community in which we all live and work.
Currently, our Chamber has more than
1600 members.

Lochridge-Priest

Lochridge Priest, inc. is a locally owned
HVAC company that has served the Waco
area for almost 50 years. With over 400
skilled employees and offices in Waco,
Temple and Corsicana, Lochridge Priest is
the largest provider of residential and
commercial heating and air conditioning
services in Central Texas. In addition, the
company provides commercial plumbing
and sheet-metal fabrication services
utilizing state-of-the-art plasma
technology. They partner with Lennox
Industries to bring the best in home
comfort systems, including solar, that are
engineered to provide the ultimate in
quality and efficiency. And with qualified
engineers and LEED certified employees
on staff, they can provide environmentally
friendly heating and cooling system
designs for both residential and
commercial applications.

Manitou Group

MANITOU has an established presence in
the industrial market with many decades of
expertise and experience in the industry.
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Products are used in the fields of
Agriculture, Manufacturing, Construction,
Mines and Quarries, and the Environment.

Matheson Group

MATHESON Gas Products, located in
Waco, Texas, became the first company to
offer a reliable source of high quality
scientific gases and equipment.
MATHESON understands specialty gas
applications and provides products
specially designed for these applications.
Some of MATHESON's more notable
accomplishments include the development
of the lecture bottle, now used by virtually
every major college and university in the
world, and the supply of ultra pure gases
that served as standards for the first gas
chromatographs.

Mazanec Construction

Mazanec Construction Company provides
general construction and construction
management services as appropriate to a
client’'s needs. In addition, it offer services
such as; initial planning and feasibility,
equipment procurement, and installation
services.

Its construction experience ranges from
retail centers and commercial buildings to
industrial and manufacturing facilities.
When specific expertise in a design or
construction area is required, the company
combines forces in a joint unit to provide a
team approach to satisfy a client’s needs.

Packaging Corporation of America

PCA is one of the largest producers of
containerboard and corrugated packaging
products in the U.S., PCA offers
customers broad expertise and economies
of scale, while its multiple plant locations
let it rapidly meet the local needs of its
customers.

SpaceX

SpaceX designs, manufactures, and
launches the world's most advanced
rockets and spacecraft. The company was
founded in 2002 by Elon Musk to
revolutionize space transportation, with the
ultimate goal of enabling people to live on
other planets. Today, SpaceX is advancing
the boundaries of space technology
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through its Falcon launch vehicles and
Dragon spacecraft.

Sturdisteel

Sturdisteel utilizes the finest and most up
to date methods of steel and aluminum
fabrication in order to ensure that our best
product is on the field. Located in Waco,
TX, Sturdisteel’s modern amenities include
more than 70,000 square feet of
manufacturing and warehousing facilities,
enabling it to match up with each of our
competitors. The staff is fully equipped to
provide optimum service and to make
certain that there is unequaled customer
satisfaction.

Time Manufacturing

Time Manufacturing Company is situated
on 28 acres in Waco, Texas where two
state-of-the-art manufacturing facilities,
with over 300,000 square feet under roof,
comprise one of the premier factories of its
kind in the world. Through vertical
integration Time monitors and maintains
the quality of all products from the initial
purchase of steel all the way through final
testing. With over 42 years of experience
in the aerial lift industry, Time
Manufacturing Company continues to
adapt to changing markets, in a changing
world, with a clear commitment to quality
through unequaled innovative design and
manufacturing.

Tymco

TYMCO is the originator of the Number 1
Regenerative Air Sweeper in the world,
with such long term customers as the U.S.
Military; cities such as Atlanta, Austin, Las
Vegas, Memphis, Portland, San Antonio,
Toronto, Washington D.C., San Francisco
and Tyler; international airports such as
Atlanta, Dallas/ Fort Worth, Houston, Las
Vegas, Orlando, Phoenix and practically
every major sweeping contractor in the
United States.

Vantran

Founded in 1963, Vantran manufactures
liquid-filled transformers for industrial,
commercial, military and utility markets.
Vantran focuses on providing innovative
engineering and design solutions for its
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customers’ unique requirements.

Waco Business League

The Waco Business League (WBL) is a
group of 130 business owners, presidents
and CEOs that is very passionate about
Career and Technical Education (CATE)
and the impact it can have on student
success and economic development.

Wallace Group

The Wallace Group is a leader in providing
high-quality civil engineering, architectural
design, land planning and survey services
in Texas. The company has been in
business for thirty-six years.
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WISD

WACO INDEPENDENT SCHOOL DISTRICT

Waco Independent School District
Magnet School Assistance Program

Letters of Support

Elected Officials

I;
2.
- 4
4.

U.S. Congressman Bill Flores
Texas Senator Brian Birdwell
Texas State Representative Charles “Doc™ Anderson

Texas State Representative Kyle Kacal

Institutes of Higher Education

1.

Baylor University

2. Texas State Technical College-Waco
Industry Experts

1. Dr. Bill Daggett
Business

1. Capstone Mechanical

2. Caterpillar

3. Central Texas Iron Works

4. City of Waco

5. Greater Waco Chamber of Commerce

6. Lochridge-Priest

7. Manitou Group

8. Packaging Corporation of America

9. Space X

10. Sturdisteel

11. Time Manufacturing

12. Waco Business League

13. Wallace Group

14. Workforce Solutions Heart of Texas
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February 27, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr, Cain:

As the Representative for the 17" Congressional District of Texas, | am pleased to write
this letter in support of the Magnet Schools Assistance Program Grant proposal for Waco
Independent School District (1SD) for the 2013-2014 school year. This project will
expand and enhance the district’s successful magnet schools program.

The creation of the Greater Waco Advanced Manufacturing Academy will produce
students prepared for success in the fields of welding and precision metal manufacturing,
According to the Greater Waco Chamber of Commerce, the growing manufacturing base
currently represents approximately 14,400 jobs in the Waco area, and it is projected that
this field will increase by 11.5% over the next ten years.

The Greater Waco Advanced Manufacturing Academy will help fill that need by creating
a bridge from the classroom to the workforce. Students will be taught fundamental skills
through a nationally-recognized Science, Technology, Engineering and Math (STEM)
curriculum. | believe that STEM training is of utmost importance in today's educational
needs, and I am pleased that Waco ISD and the surrounding districts are finding
innovative ways to address these needs.

I am confident that the Greater Waco Advanced Manufacturing Academy will positively
contribute to a stronger, better-trained workforce and prepare its students for success in a
number of career paths that our vital to our nation’s future. I look forward to hearing of
its accomplishments in the future.

Very truly yours,
4‘:‘_4— ;

Bill Flores
Member of Congress, TX-17

Wai G v ar/CoLiear STanon A it |
A0D A Avenos, e 302 000 Hipancu s D, Soine 400 1A20% Busni § Réale Y
Waio, TX a3 Biivary, TX 77802 At TX IH
Prore (254) 2320748 Poiarae - (9791 703-4037 [RTTRTITIRALFS P IR
Fax: [2ha) 732-175b Faw (97%) 203-884% Fax 1512) 073 3
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@The Senate of The State of Texas

Economic DEVELOPMENT
GoOVERNMENT ORGANIZATION

VETERANS AFFAIRS, VICE-CHAIR
HiGHER EDUCATION

BRriAN BIRDWELL
February 21, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

It is indeed a pleasure to state my support of the Magnet Schools Assistance
Program Grant proposal for Waco ISD for the 2013-2014 school year. As |
understand, the funding from the Grant will assist the Greater Waco Advanced
Manufacturing Academy (GWAMA).

GWAMA's mission is to serve as a bridge between high schools and local
businesses. As we all know, there is a pressing need for skilled workers for
businesses in Texas. The Industrial Science and Advanced Manufacturing
program will help prepare students for college and career.

As the Senator for District 22, I am very pleased to know that Waco ISD is
preparing students for the future through academia as well as the magnet school.
The community and the state will be strengthened by our students having access to
these quality programs.

It is with enthusiasm and pride that 1 inform you of my support of the Magnet

School Assistance Program Grant.

Sincerely,

Brian Birdwell

Senate District 22

PR/Award # U165A130077
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TeExas HouUsE OF REPRESENTATIVES

CHARLES “Doc” ANDERSON

StaTE REPRESENTATIVE DISTRICT 56

COMMITTEES: AGRICULTURE & LIVESTOCK, VICE-CHAIR

INVESTMENTS & FinanciaL SErvices ® Locarl & CoNSENT CALENDARS

Texas LEGISLATIVE RuraL Caucus, CHAIR

February 26, 2013

U.S. Dept of Education

Office of Innovation and Improvement
Magnet Schools Assistance Program
CFDA number 84.165

To Whom It May Concern:

I strongly encourage the U.S. Department of Education to consider Waco ISD for the grant project, "A
Pathway for Postsecondary Success”.

Greater Waco Advanced Manufacturing Academy, a Magnet Schoal which serves Waco ISD as well as
nine other surrounding school districts, provides hands-on education to High School Junior and Seniors
in industrial technology. As our economy and job market change, we have noticed a large need for
skilled workers in the industrial field. Programs like GWAMA provide students with the knowledge and
skills they need to prepare for industry and learn valuable career skills.

Waco ISD is setting a new harizon which is allowing students to be prepared for the dynamic
requirements for small business and industry in our area. Because of the increased cost of providing this
type of education, this grant will be very helpful to foster this opportunity for our youngsters. A great
number of our students are thirsting for this hands-on career knowledge, which would allow them to
develop a trade and have a marketable skill to advance both themselves, their families and local
businesses. This program has the strong support and interaction of our local community, and we would
very much appreciate your positive consideration by awarding this grant.

If you have any questions, or if | can help in any way please feel free to contact me.

Sincerely, W

Charles "Doc" Ander

DisTricT OFFICE: 900 AUSTIN AVENUE, Surte 804 * Waco, Texas 76701 = Puone (254) 754-3892  Fax (254) 754- 1604
Carrror Orrice: PO, Box 2910 = Austin, Texas 78768-2910 = Puoxe [512) 463-0135 = Fax (512) 463-0642
E'MAILT CHARL F.S.AHDER.‘iUN@}'!UUSE..‘\‘I’ATP."I.'X.Us
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TeExAs HouseE oF REPRESENTATIVES
KYLE KACAL

IhsTriCT 12

February 27, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

Please accept this letter of support of the Magnet Schools Assistance Program Grant proposal for Waco
Independent School District for the 2013-2014 school year. [ strongly believe that this project will
provide an opportunity for the district to expand and enhance their successful magnet schools program,
while improving overall student achievement and providing our students with the knowledge and skill
set they need in order to compete in today's job market.

As Texans, we are very committed to providing our students with quality academic programs that will
prepare them for the future. In doing so, it's important to consider that not every student has the same
career path in mind. We must recognize the diversity in our student bodies and provide those students
with certain career ambitions, such as welding and metal manufacturing, a path in which to achieve their
goals. The Industrial Science and Advanced Manufacturing magnet program does just that.
Additionally, it's important to remember that while the program not only helps prepare our students for
the college/career track, it also helps build and strengthen the sense of community in Waco and the
surrounding area by bridging the gap between the classroom and our skilled workforce.

Without a doubt, the increased need for a skilled workforce is in high demand. I believe that we would
be remiss if we didn't do everything in our power to give our students every opportunity to obtain a
quality, hands-on education.

It 1s for these reasons, and many more, that I strongly encourage the support of the Magnet Schools
Assistance Program Grant proposal. I request your favorable consideration of this request and if I may
be of further assistance, please do not hesitate to contact me.

Sincerel

Kyle Kacal
State Representative

P.O. Box 2910 - AUSTIN, TEXAS 787682010 PHoNE: 512-463-0412 : EMAIL! KYLE.KACALBHOUSE. STATE.TH.US

Brazos, FALLS, LIMESTONE, McLLENNAN, ROBERTSON
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UNIVERSITY

February 11, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain;

This is to serve as a letter of endorsement for your Magnet Schools Assistance Program Grant proposal. With this
support Waco ISD can continue its efforts, working with community partners, and building upon earlier efforts
and accomplishments, to prepare students for college and career readiness through the Industrial Science and
Advanced Manufacturing magnet program.

Not only has WISD leveraged its strong relations with the local business community but attracted support
partnership with surrounding school districts and other community interest. Baylor University’s School of
Education is pleased to enhance our long-standing partnerships with other district efforts by sharing the expertise
of our faculty and students to provide tutorial assistance for those children who need extra assistance in learning
mathematics.

On behalf of Baylor University and its School of Education, I add our support and pledge our on-going assistance
toward meeting the goals of their Magnet School Assistance Program Grant proposal.

Sincerely,

Jon M. Engelhardt, Dean
School of Education

PR/Award # U165A130077
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February 13, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

[ am writing this letter of support of the Magnet Schools Assistance Program Grant
proposal for Waco Independent School District for the 2013-2014 school year. This
project will expand and enhance the district’s successful magnet schools program. The
Magnet Schools Program has an outstanding record of accomplishment in improving
student achievement in specialized areas.

Parents and families are increasingly interested in their students having access to quality
academic programs that will prepare them for the future. Waco ISD’s new Industrial
Science and Advanced Manufacturing magnet program will not only help prepare our
students for college and career but will strengthen our community. Waco ISD has a
proven track record of strong community ties and partnerships that will be strengthened
as the magnet school creates a bridge from the classroom to the workforce.

Texas State Technical College Waco, a national leader in conferring associate degrees in
Engineering Technologies and Engineering-Related Fields and a long-time partner with
Waco ISD, will provide curriculum development assistance and credit articulation
agreements for students completing WISD's Advanced Manufacturing magnet program.

On behalf of the Texas State Technical College Waco, I wholeheartedly endorse Waco
ISD’s Magnet School Assistance Program Grant application.

Sincerely,

Dr. Elton E. Stuckly. Jr.
President
Vice Chancellor for Instructional Services

Harlingen | Marshall | Waco | West Texas : Abilene/Breckenridge/Brownwood/Sweetwater
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SCHOLASTIC

ACHIEVEMENT PARTNERS

February 7, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Ave

Waco, TX 76703

Dear Dr. Cain:

The International Center for Leadership in Education is pleased to partner with the Waco
Independent School District in support of the Greater Waco Advanced Manufacturing
Academy’s goal to create college or career paths in the field of welding and precision metal
manufacturing.

We believe that the plan you have developed is on target and articulates how a systemic focus
on real world, personalized learning can impact the learning and achievement of all students.
By increasing the level of rigor and relevance in the school, your team can create a high-impact
learning experience that will help all students to become college and career ready.

Congratulations on the development of an aggressive and focused plan to support teachers and
leaders as they work to prepare students’ for college education and careers.

Sincerel

Willard R. Daggett, Ed.D.._ )
Founder and Chairman

PR/Award # U165A130077
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QA)PSTO N E 7100 Imperial Drive « Waco, TX 76712
- MECHANICAL o DR Yiaca, TRIGAR

Professional Cooling and Heating Solutions 254.399 8090
Fax; 254,399.8085
www.capstonemechanical.com

January 22, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

It is my pleasure to write this letter of support of the Magnet Schools Assistance Program
Grant that you are pursuing for the 2013-2014 school year. This grant will expand and
enhance the district’s successful magnet schools program, in particular the Greater Waco
Advanced Manufacturing Academy. As a business owner in Waco, I am faced daily with
the lack of skilled and knowledgeable individuals. By providing a quality secondary
education in conjunction with a trade skill, we will greatly improve the financial
opportunities and success for students in McLennan County. The Industrial Science and
Advanced Manufacturing magnet program will not only help prepare our students for
college and career but will strengthen our community. T am thankful that WISD has been
proactive in working with the Waco business community to bring about this magnet
school.

At Capstone we employ over 150 team members in the areas of HVAC, plumbing, and
welding. We will need to grow by 30 team members a year for at least the next 6 years.
Creating a pipeline of talent at the high school level is critical to us having the ability to
fill these good paying positions.

On behalf of the Capstone Mechanical and our team members, I wholeheartedly endorse
the Magnet School Assistance Program Grant. Please let me know if [ can be of
assistance in any other way.

Sincere

1CK L ullis,
President

- Engineering * Contracting * Service 7
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cATEH PI lLAH“ Caterpillar Work Tools & Services

2000 Texas Cantral Packway
Waco, Taxas 76712

January 22, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

| am writing this letter of support of the Magnet Schools Assistance Program
Grant proposal for Waco Independent School District for the 2013-2014 school
year. This project will expand and enhance the district’s successful magnet
schools program. The Magnet Schools Program has an outstanding record of
accomplishment on improving student achievement, teacher and school
leadership efficacy.

Parents and families are increasingly interested in their students having access
to quality academic programs that will prepare them for the future. The Industrial
Science and Advanced Manufacturing magnet program will not only help prepare
our students for college and career but will strengthen our community. Waco ISD
has a proven track record of strong community ties and partnerships that will be
strengthened as the magnet school creates a bridge from the classroom to the
workforce.

Graduates from this academy will be a great asset to our community as well as
address an employment gap in the manufacturing industry. The fundamental
skills obtained through this program would be the first step toward possible
employment at Caterpillar,

On behalf of the Waco Chamber of Commerce, | wholeheartedly endorse the
Magnet School Assistance Program Grant.

Sincerel

. Manager
Caterpillar Work Tools - Waco

PR/Award # U165A130077
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CTIW

CENTRAL TEXAS IRON WORKS, INC.

February 4, 2013

Ms. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Ref: Magnet Schools Assistance Program
Dear Ms. Cain:

Please accept this letter from CTIW in support of the Magnet Schools Assistance
Program Grant proposal for Waco Independent School District for the 2013-2014 school
year. This project will expand and enhance the district’s successful magnet schools
program. The Magnet Schools Program has an outstanding record of accomplishment on
improving student achievement, teacher and school leadership efficiency.

Parents and families are increasingly interested in their students having access to quality
academic programs that will prepare them for the future. The Industrial Science and
Advanced Manufacturing magnet program will not only help prepare students for college
advancement but will also provide them with career skills that will help them become
“job ready” to enter the workforce and consider employment opportunities in the greater
Waco job market.

Waco ISD has a proven track record of strong community ties and partnerships that will
be strengthened as the magnet school creates a bridge from the classroom to the

workforce.
On behalf of Central Texas Iron Works, our company wholeheartedly endorses the
Magnet School Assistance Program Grant.

Sincerely,

Curtis Cleveland
Vice President

PR/Award # UI65A130077
CENTRAL TEXAS IRON WORKS, INC. * P.O. BOX 2555 = WACG, 716702-2555 = 1100 WINCHELL DRIVE, WACO, TEXAS 76712
TELEPHONE: (254) 776-8000 TELEFAX: (254) 776-8844




City Manager's Office
Post Office Box 2570
Waco, lexas 76702-2570
254 | 750-5640

Fax: 254 / 750-5880

CITY OF WACO WWW,WaCO-1exas.com

February 8, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

[ am writing this letter of support of the Magnet Schools Assistance Program Grant
proposal for Waco Independent School District for the 2013-2014 school year. This
project will expand and enhance the district’s successful Magnet Schools Program. The
Magnet Schools Program has an outstanding record of accomplishment on improving
student achievement, teacher, and school leadership efficacy.

Parents and families are increasingly interested in their students having access to quality
academic programs that will prepare them for the future. The Industrial Science and
Advanced Manufacturing Magnet Program will not only help prepare our students for
college and career, but will strengthen our community. Waco [SD has a proven track
record of strong community ties and partnerships that will be strengthened as the magnet
school creates a bridge from the classroom to the workforce.

It is a strategic goal of the City Council to enhance job opportunities in our city and
particularly for our young people. This program will assist in that effort and has the
City’s full support.

Sincerely,

Larry D. Groth, P.E.
City Manager

tm
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GREATER

January 22, 2013 WACO

CHAMBER

Dr. Bonny Cain, Superintendent
Waco Independent Schoal District
501 Franklin Ave.

Waco, Texas 76703

Dear Dr. Cain:

I am writing this letter of support of the Magnet Schools Assistance Program Grant proposal for Waco
Independent School District for the 2013-2014 school year.

The Industrial Science and Advanced Manufacturing magnet program will not only help prepare our
students for college and career but will strengthen our community.

The strategic vision of the Greater Waco Chamber of Commerce calls for the development of our area
workforce. This is needed to meet the demands of businesses by enhancing the education, training and
workforce development programs of our school systems and higher education institutions.

Career and Technical Education (CATE) can benefit students by providing earning advantages, both
before and after graduation. CATE benefits include higher student engagement, retention and other
more affordable avenues to post-secondary education as well. These programs motivate students to get
involved in their education by providing them with hands-on activities and project work that enable
them to apply that knowledge.

A CATE program allows tremendous opportunities for students to interact with community members,
potential employees and businesses that share similar vocations and training. For example, welding skills
would be learned and applied working with local businesses that would provide some of the training,
projects or materials. Ultimately, students who graduate would certainly be hired by some of the
businesses supporting the programs. This is a tremendous mutual benefit for the CATE students and
businesses in need of those skills.

The Greater Waco Chamber is committed to supporting strong CATE programs throughout our region.
On behalf of the Greater Waco Chamber of Commerce, | wholeheartedly endorse the Magnet School

Assistance Program Grant.

Sincerely,

Sr. Vice President — Community Development
Greater Waco Chamber of Commerce

) 101 5.Third 5t. Wél‘-UTx 75701 F’O Box 1220 Waco TX 76703 1220 254752 b"sbl fax 254 J'Sl 66]3 WacoChamber.com
' This letter is phnted on Forest Ste ship Council-certifed 100% post imer recycled 1§ i
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Lochridge-Priest, Inc.

TACLA023214C M-18936

M ECHANTICA AL C O NT R A C TOR
2901 E. Industrial Blvd. @ P.O. Box 154187 @ Waco, Texas 76715-4187 ® Fax (254) 772-0484
Waco Corsicana Temple
254/772-0670 903/872-8418 254/773-0003

February 18, 2013

Dear Dr. Cain,

[ wanted to reach out to you and let you know of my support of the grant proposal for the
Industrial Science and Advanced Manufacturing magnet program that WISD is
considering. I feel that this program can only enhance the extraordinary Magnet School
Program that is already in place in WISD.

As an owner of a the largest mechanical contracting business in Waco, I have seen the
consequences of too many young people leaving high school who are not college bound,
but are not qualified to make good wages as a skilled employee in the technical or
industrial trades. I believe that this program could be a bridge that will allow Waco ISD
to assist those students who are more hands on and/or mechanically inclined to find their
place in our community after high school as they become successful in a trade.
Plumbers, electricians, control technicians, and draftsmen all can and do make higher
salaries than some college graduates and the demand for qualified tradesmen always
exceeds the supply.

With that in mind, on behalf of Lochridge Priest, Inc. of Waco, I strongly endorse this
Magnet School Assistance Program Grant.

Sincerely,

Ronnie Kroll, President

PR/Award # U165A130077
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g MANITOU AMERICAS
G 6401 IMPERIAL DRIVE, PO BOX 21386
WACO, TX 76702-1386 USA

PHONE 254-799-0232
US.MANITOU.COM

February 19, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

[ am writing this letter of support of the Magnet Schools Assistance Program Grant
proposal for Waco Independent School District for the 2013-2014 school year. This
project will expand and enhance the district’s successful magnet schools program. The
Magnet Schools Program has an outstanding record of accomplishment on improving
student achievement, teacher and school leadership efficacy.

Parents and families are increasingly interested in their students having access to quality
academic programs that will prepare them for the future, The Industrial Science and
Advanced Manufacturing magnet program will not only help prepare our students for
college and career but will strengthen our community. Waco ISD has a proven track
record of strong community ties and partnerships that will be strengthened as the magnet
school creates a bridge from the classroom to the workforce.

On behalf of the Waco Chamber of Commerce, [ wholeheartedly endorse the Magnet
School Assistance Program Grant.
Sincerely,

Donna Machac

Human Resource Manager
Manitou Americas

GROUP
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January 22, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

[ am writing this letter of support of the Magnet Schools Assistance Program Grant
proposal for Waco Independent School District for the 2013-2014 school year.
This project will expand and enhance the district’s successful magnet schools
program. The Magnet Schools Program has an outstanding record of
accomplishment on improving student achievement, teacher and school leadership
efficacy.

Parents and families are increasingly interested in their students having access to
quality academic programs that will prepare them for the future. The Industrial
Science and Advanced Manufacturing magnet program will not only help prepare
our students for college and career but will strengthen our community. Waco ISD
has a proven track record of strong community ties and partnerships that will be
strengthened as the magnet school creates a bridge from the classroom to the
workforce.

On behalf of the Waco Chamber of Commerce, I wholeheartedly endorse the
Magnet School Assistance Program Grant.

Sin

Jeff Slic

General Manager

Packaging Corporation of America
Waco Plant

9200 Old McGregor Road * Waco, Texas 76712 = Tel (254) 776-8890 = Fax (254) 776-7099
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February 14, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

I am writing this letter of support of the Magnet Schools Assistance Program Grant
proposal for Waco Independent School District for the 2013-2014 school year. This
project will expand and enhance the district’s successful magnet schools program. The
Magnet Schools Program has an outstanding record of accomplishment on improving
student achievement, teacher and school leadership efficacy.

Parents and families are increasingly interested in their students having access to quality
academic programs that will prepare them for the future. The Industrial Science and
Advanced Manufacturing magnet program will not only help prepare our students for
college and career but will strengthen our community. Waco ISD has a proven track
record of strong community ties and partnerships that will be strengthened as the magnet
school creates a bridge from the classroom to the workforce.

Our nation’s talent is our most valuable resource. Inspiring the next generation to pursue
careers in science, engineering and advanced manufacturing is one of the best ways to
ensure our country’s long-term economic strength, As a nation with a long history of
leadership in human space flight, it is critical that the United States continue to strive for
leadership not only in human space flight, but also in the broader field of acrospace. This
is a rapidly evolving industry that requires fresh ideas and insight, especially in the areas
of advanced manufacturing and engineering; therefore, it is crucial that the best and
brightest students are encouraged to pursue careers in these fields. Inspiring student and
educator interest and proficiency in science, technology, engineering and mathematics
(STEM) disciplines and Career and Technology Education (CATE) programs is
foundational to this objective.

On behalf of SpaceX, I wholeheartedly endorse the Magnet School Assistance Program
Grant.

Sincerely,

Lauren Dreyer
Director, Business Affairs

1 Rocket Road A

PR/Award # U165A130077
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GRANDSTANDS - BLEACHERS + ALUMINUM SEATING

February 7, 2013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

I am writing this letter of support of the Magnet Schools Assistance Program Grant
proposal for Waco Independent School District for the 2013-2014 school year. This
project will expand and enhance the district’s successful magnet schools program. The
Magnet Schools Program has an outstanding record of accomplishment on improving
student achievement, teacher and school leadership efficacy.

Parents and families are increasingly interested in their students having access to quality
academic programs that will prepare them for the future. The Industrial Science and
Advanced Manufacturing magnet program will not only help prepare our students for
college and career but will strengthen our community. Waco ISD has a proven track
record of strong community ties and partnerships that will be strengthened as the magnet
school creates a bridge from the classroom to the workforce.

On behalf of the Waco Chamber of Commerce, I wholeheartedly endorse the Magnet
School Assistance Program Grant.

Sincerely,

Janice Pelton
HR/Safety Director
Sturdisteel Company

A Division of Schultz Industries, Ine.

P.O. Box 2655 Waco, Texas 76702-2655 = (254) 666-51 GP%/‘AVJ;Dr% QﬁiéSﬁq_%b@? 23116 * FAX (254) 666-4472 = www.sturdisteel.com
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February 5, 2013

Ms. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Ms. Cain:

Please accept this letter from Time Manufacturing Company in support of the Magnet Schools
Assistance Program Grant proposal for Waco Independent School District for the 2013-2014 school
year. This project will expand and enhance the district’s successful magnet schools program. The
Magnet Schools Program has an outstanding record of accomplishment on improving student
achievement, teacher and school leadership efficiency.

Families are increasingly interested in their students having access to quality academic programs that
will prepare them for the future. The Industrial Science and Advanced Manufacturing magent program
will help prepare students for college advancement and also provide them with career skills that will
help them become “job ready” to enter the workforce and consider employment opportunities in the
greater Waco job market,

Waco ISD has a proven track record of strong community ties and partnerships that will be strengthened
as the magnet school creates a bridge from the classroom to the workforce.

Time Manufacturing Company wholeheartedly endorses the Magnet School Assistance Program Grant.

Sincerely,

Thomas W. Motyka
V. P. Operations

T e S e el T e e e o
PRI/A d # U165A130077
I lm TIME Manufacturing &, %Zg%ox 20368, Waco, TX 76702-0368 1S09001
MANUFACTURING COMPANY Phone: 254-399-2100, Fax -2650, Website: www.timemfg.com Reistered
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Dr. Bonnie Cain
Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, TX 76703

Dear Dr, Cain;:

I am writing to enthusiastically support your Magnet Schools Assistance Program Grant
Proposal relating to the Industrial Science and Advanced Manufacturing Magnet program that is
being developed by the Waco Independent School District. As you know, I am a former member
of the Texas State Technical College Board of Regents and of the WISD Board of Trustees. For
almost two decades now, I have been working with the Waco ISD to develop an academy such
as the Industrial Science and Advanced Manufacturing Academy. This academy represents a
significant step forward for the Waco ISD and all of the other school districts that will be
participating in it.

This Academy will create a breadth of opportunities for our students and will, at the same
time, address significant needs for our industrial community both now and in the future. This is
a school that makes sense for both education and business.

Last year, I served as the president of the Waco Business League which is an
organization comprised of the chief executive officers of 100 of the largest and most active
businesses in this area. The WBL is focused like a laser on the creation and support of this
Academy as well as others that will create opportunity for our young people and will meet the
needs of our businesses as we moved into the 21st century. We see this as an integral piece to
the economic development of this area. The concept of this Academy came about because of
conversations begun by the WBL with local industry and educational leaders. This Academy is
the result of business and education speaking the same language. We hope that this will be the
first of many.

510 North Valley Mills Drive, Suite 400 Telephone 254 776-3334
Waco, Texas 76710 Facsimile 254-776-6823
www.haleyolson.com
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February 11, 2013
Page 2

[ believe that the Academy will become a model for what can be done in this community
and, frankly, in communities across the State. As a person who has spent many years digging in
these trenches, [ cannot imagine a better use of Magnet School Assistance Program Grant funds
than this Academy. It is good for this community and it is good for the State of Texas.

CHARLES D. OLSON

CDO/rb
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Paul M. Boyer, PE, CFM
Dan M. Flaherty, RPLS
Sean M., Flaherty, RPLS
Lonny W. Gillespie, RPLS
Kevin R. Glovier, PI
George C, Jezek, AIA
David 1. Marek, Pl
Darrell Vickers, AIA, LEED-AP
R.E. “Bob” Wallace, PE, RPLS
Scott C, Wetzel, PE

200 West Highway 6
Suite 620
Waco, Texas 76712

PO, Box 22007
Waca, Texas 76702

(254) 772-9272
(B00) 336-1683
Fax (254) 776-2924
www.wallace-group.com
IBPE F-54

February 19, 2013

Re: Greater Waco Advanced Manufacturing Academy

Dear Ms. Duecy

The Wallace Group is supporting the Greater Waco Advanced Manufacturing
Academy by volunteering about $40,000 in professional services such as
topographic surveying, civil engineering, and architectural services. The Waco
area has a high school dropout problem, a teenage unemployment problem and,
in some areas, generations of welfare/lunemployment. We have a lot of citizens
that are or have, for one reason or another, “fallen through the cracks” in our
educational system. The Wallace Group supports this type of organization and
feels it may go a long way in reducing these economic issues.

Our community has a need for trained and skilled workers, and this academy can
produce entry level participants in that workforce. Graduates can get jobs, or go
for further education, possibly while working.

All participants may not succeed due to this program, but all of them deserve a
chance. Those that do succeed will be role models for others to follow. The
Wallace Group felt we had to assist this worthwhile program. We look forward to
some success stories.

Sincerely,

President
The Wallace Group, Inc.
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February 7, 21013

Dr. Bonny Cain, Superintendent
Waco Independent School District
501 Franklin Avenue

Waco, Texas 76703

Dear Dr. Cain:

Workforce Solutions for the Heart of Texas wholeheartedly supports the Magnet Schools
Assistance Program Grant proposal for Waco Independent School District for the 2013-2014
school year. This project will expand and enhance the district’s successful magnet schools
program. The Magnet Schools Program has an outstanding record of accomplishment on
improving student achievement, teacher and school leadership efficacy.

Our mission at Workforce Solutions is to provide a well-trained workforce for employers in
order to ensure the economic growth of the region and the Industrial Science and Advanced
Manufacturing magnet program will not only help prepare our students for college and career but
will strengthen our community and help to provide a well-trained workforce for the Heart of
Texas region. Waco ISD has a proven track record of strong community ties and partnerships
that will be strengthened as the magnet school creates a bridge from the classroom to the
workforce.

Workforce Solutions for the Heart of Texas is pleased to support and, as stated before, endorses
this application.

Anthohy Billings ¥
Executive Directer™

£qual Opportunity Employer Program: auxiliary aids and services are available upon request to Individuals with disabilities, Texas Relay Service at
711, or 1-800-735-2988 (Voice), 1-800-735-2989 (TDD).

www.hotworkforce.com
801 Washington, Sulte 700, Wace, TX 76701 « 254-296-5300 e« Fax 254-753-3173
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WACO INDEPENDENT SCHOOL DISTRICT
RESOLUTION EXPRESSING BOARD COMMITMENT
TO EFFORTS OF VOLUNTARY DESEGREGATION

WHEREAS, The Waco Independent School District (WISD) desires to provide the best
education to all children served by the school district, and is committed to equal
opportunities for all students in schools throughout the system;

WHEREAS, the student population in WISD is culturally, geographically, economically,
racially, and ethnically diverse, and this diversity is a valuable resource for teaching
students to live and thrive within a global community;

WHEREAS, WISD has a responsibility to advocate for our children’s education by
actively supporting the improvement of the greater Waco’s renowned public education
system;

WHEREAS, in the early 1980’s, the U.S. Congress enacted the Magnet Schools Assistance
Program (MSAP), under the Elementary and Secondary Education Act, which was
predicated on Congressional findings that:
e Magnet schools are a significant part of the Nation’s effort to achieve voluntary
desegregation in our Nation’s schools.
e These efforts help ensure equal educational opportunities for all students.
e Magnet schools offer a wide range of distinctive programs that have served as
models for school improvement efforts.

WHEREAS, in the early 1990’s, WISD converted several traditional schools to magnet
schools with enhanced innovative curriculums supporting the following goals:

e Achieving voluntary desegregation of schools,

¢ Expanding educational opportunities and choice throughout Waco ISD,

e Promoting program innovations to foster system-wide improvements,

* Providing more parental participation through a program of optional school

choices, and
e Providing a long-range plan for student assignment and facility use.

WHEREAS, the WISD magnet schools have been an effective tool in the management of
school capacity, while enhancing cultural diversity. In WISD's two existing magnet
schools, there is an average of 100% capacity utilization.

WHEREAS, WISD is committed to providing quality educational opportunities for all
students regardless of background characteristics by providing an educational
environment that supports postsecondary success. WISD also is committed to
providing diverse settings for education that promote an understanding and
appreciation of cultural differences.
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WHEREAS, WISD utilizes a student assignment model that incorporates the use of
community-based attendance zones in conjunction with parent and student choice at:
magnet schools, school-within-a-school, academies, early childhood education,
Bilingual /ESL programs, Advanced Academics, and International Baccalaureate PYP
Elementary School; in an effort to provide stability, parental choice, and growth-
management strategies.

BE IT FURTHER RESOLVED, in an effort to encourage voluntary desegregation
community-based attendance zones will utilize schools-of-choice with a predetermined
selection process across district attendance zones. The Community-Based assignment
model will also include an evaluation component to provide regular review of each zone
attendance area in an effort to reduce and/or prevent minority group isolation.

NOW THEREFORE, BE IT RESOLVED, the Waco Independent School District Board of
Trustees reaffirms the importance of magnet schools in Waco ISD as a tool for voluntary
desegregation, and authorizes and endorses the application to the United States
Department of Education for a Magnet Schools Assistance Program grant to enhance the
programs offered to increase cultural diversity and reduce minority isolation of
students.

NOW THEREFORE, BE IT RESOLVED that The Waco Independent School District
Board of Trustees stands committed to voluntary desegregation in an effort to
eliminate, reduce and prevent minority group isolation and promote cultural
integration.

SO RESOLVED, this 28th day of February, 2013.

Pat Atkins, President
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Iv. DESEGREGATION PLAN INFORMATION FORMS

Type of Desegregation Plan
(Check One & Attach the Appropriate Documents)

Attach the Following Documents

0 A Required Plan: A plan thatis (1)
implemented pursuant to a final order of a
court of the United States, or a court of any
State, or any other state agency or official of
competent jurisdiction and (2) the order
requires the desegregation of minority group
segregated children or faculty in the
elementary and secondary schools of that
agency or those agencies.

A copy of the court or agency order that
demonstrated that the magnet school(s) for
which assistance is sought under the grant are
a part of the approved plan.

Note: If the applicant is implementing a
previously approved plan that does not
include the magnet school(s) for which
assistance is requested, the plan must be
modified to include the new magnet school(s).
The applicant must obtain approval of the new
magnet schools, or any other modification to
its desegregation plan, from the court, agency
or official that originally approved the plan.
The date by which proof of approval of any
desegregation plan modification must be
submitted to the US Department of Education
is identified in the closing date notice.

Any desegregation plan modification should
be mailed by June 1, 2013 to:

Anna Hinton

US Department of Education

Office of Innovation & Improvement
400 Maryland Avenue SW, Rm. 4W229
Washington, DC 20202-5970

M A Voluntary Plan: A plan to reduce,
eliminate or prevent minority group
isolation that is being implemented (or
would be implemented if assistance
under the Magnet Schools Assistance
Program is made available) on either a
voluntary basis or as required under
Title VI of the Civil Rights Act of 1964.

Attach the Following Documents

e A copy of the plan

e A copy of the school board resolution
adopting and implementing the plan,
or agreeing to adopt and implement
the plan upon the award of assistance.

12
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

WISD

WACO INDEPENDENT SCHOOL DISTRICT

VOLUNTARY DESEGREGATION PLAN
Waco Independent School District

Voluntary Desegregation Plan Purpose
The purpose of this plan is to provide all students served in Waco Independent School
District (WISD) equitable access to a high quality education in a desegregated environment, per
Section 5301(b) of the Elementary and Secondary Education Act (ESEA). This plan proposes to:
e Prevent, reduce or eliminate racial or ethnic isolation in schools with substantial
proportions of minority students
e Promote and foster the benefits of student integration and diversity in preparing all
students for success in a global society
e Ensure equal educational opportunity for all students
e Assist in the achievement of systemic reforms
WISD History
In 1973, WISD was brought under a U.S.Court order to facilitate system-wide
desegregation of all schools and eliminate all vestiges of a dual school system. WISD was
charged with formulating and implementing a student assignment plan to remedy the said
discrimination. Since implementation of WISD’s desegregation plan in 1973, the district has
paid heed to its commitments under that plan, modifying and adjusting, with court approval,

between 1973 and 1989; to maximize our ability to maintain compliance, meet the needs of all
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

students in the district and create an atmosphere of academic achievement for all. In 1989,
Unitary Status Determination was granted for the district and the court case was
dismissed.

In 1973, 41.7% of the students in the district were minorities. Minority enrollment —
almost entirely black and Hispanic — is now more than twice that, at 88.8%. WISD has made
significant progress in the past forty years bringing about system-wide desegregation. WISD has
continued to maintain its commitment to all students, to promote diversity and desegregation
efforts among traditionally underrepresented students, to maintain a diverse, desegregated school
system and avoid racial isolation. The Voluntary Desegregation Plan is a statement of the
school district’s student assignment policies and practices, including WISD’s Magnet Programs
criteria for the selection of elementary and secondary students to attend magnet schools in the
district.

Although WISD achieved Unitary Status Determination in 1989, the City of Waco and
WISD have struggled with the effects of white-flight to surrounding suburbs and towns. This has
created segregation between districts, rather than schools within a district. Providing families
with school choice is important, and is supported by the vision of the WISD School Board and
by an approved Voluntary Desegregation Plan Resolution (see attachment). In order to
directly address, reduce and/or eliminate minority group isolation and increase school choice for
families, WISD is creating an innovative opportunity for students in the greater Waco area,
through the proposed magnet school grant project — MSP. Considering combined districts’
student data of African American, Hispanic, and White students, the ratios of the MSP will look
dramatically different; at 16%, 37%, and 43% respectively (see Table 3 — Competitive

Preference Priorities). These statistics indicate the pressing need to collaborate with nearby
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

districts, and to create a one-of-a-kind magnet school that will entice all students and break

through racial barriers.

Non-discrimination Policies

Through existing and proposed magnet schools, WISD supports goals to: achieve
voluntary desegregation of schools, expand educational opportunities and choice through the
district, promote program innovations to foster system-wide improvements, to provide more
parental participation through a program of optional school choices, and to provide a long-range
plan for student assignment and facility use. In carrying out its educational mission to serve a
diverse population and provide a quality education for all; WISD and its participating Districts
are committed to ensuring equitable access to, and participation in, its programs for students,
teachers, and other program beneficiaries with special needs. All programs and services, and
federally funded activities will be accessible to allow individuals to participate fully in the
projects. WISD does not discriminate on the basis of gender, race, national origin, color,
disability, age, religion, creed, marital status, socio-economic status, or sexual orientation in its
education programs, services and activities. It provides reasonable and appropriate
accommodations to meet the learning and evaluation needs of a diverse group of students,

faculty, community members and other participants.

Plan to Prevent, Eliminate, or Reduce Minority Group Isolation
Magnet schools and the MSP in particular, include numerous strategies to ensure equal
access and treatment for students who are members of traditionally underrepresented groups. The

MSP does not, nor do any of the partnering districts, use academic criteria to screen students for
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

magnet school attendance, and once selected by lottery, all students participate in the magnet
program to the same extent, have equal access, and receive equal treatment. Project performance
measures will ensure that all students receive equal access to magnet programs.

In designing the proposed Magnet School Assistance Program project, WISD has
addressed equity concerns that may affect the ability of certain potential beneficiaries to fully
participate in the project, and to achieve high standards. The steps taken in this project illustrate
how WISD will ensure equitable access and include:

e Providing print and media materials (e.g. outreach and marketing materials, application for
enrollment) in Spanish and English to ensure equal access to Spanish speakers. All parent
communications will be translated into Spanish. The Magnet Schools Parent Liaison will
ensure that recruitment materials from the participating districts are also provided in
Spanish. Dr. Alma Betty de Torres y Sandoval — Director of Bilingual/ESL Programs,
serves on our Magnet Schools Advisory Board and provides feedback and guidance as well
as translation through her department.

e Providing support for students and/ or parents who require accommodations to ensure
equitable access to the project’s programs. The needs of diverse learners and those with
special needs have been considered throughout the development of our project. Elyse
Tarlton — Director of Special Education, serves on our Magnet Schools Advisory Board
and will provide guidance for individual circumstances.

e Conducting outreach efforts and/or targeted marketing to encourage those not likely to
participate in the project. For example, girls are traditionally under-represented in career
and technology courses and may be less likely to participate due to the manufacturing

nature of the program; therefore we will conduct targeted outreach efforts to include girls —
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

such as including females in print and media campaigns, and in outreach and family
awareness events. The Magnet Schools Parent Liaison will continue to look for methods to
include all students who are traditionally under-represented.

e The GWAMA will recruit a diverse group of applicants for all positions made possible
through this program. Hiring will be conducted based upon WISD Board-approved hiring
policies in compliance with all nondiscrimination laws: Title VI, VII, IX, and 504. WISD
embraces both the letter and the spirit of nondiscrimination laws.

General School Choice

Parents will be advised annually of district options available through open enrollment.
This notification will include a description of all options and describe the procedures for
application for alternative attendance areas. WISD utilizes a student assignment model that
incorporates the use of community-based attendance zones in conjunction with parent and
student choice at: magnet schools, school-within-a-school, academies, early childhood
education, Bilingual/ESL programs, Advanced Academics, and International Baccalaureate PYP
Elementary School; in an effort to provide stability, parental choice, and growth-management

strategies.

Magnet School Enrollment Guidelines
1. WISD provides a fair and open process for enrolling students in the magnet schools. No
academic or racial criteria will be used.
2. Each year the district will publish the timeline and process for application and selection
in district publications, inside and outside school buildings, on the district and school

websites, area-wide press releases, on the WISD news channel, at participating district
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

websites, in counselor offices at participating schools, and announcements at school
board meetings.

Following the deadline, the magnet school principals, the Executive Director of Student
Services and the Director of College and Career Readiness will administer the annual
application and selection process.

To apply for a magnet school, a family must complete and submit an application that is
received on or before the published deadline. Applications received after the deadline
will be accepted and processed on a first-come, first-served basis when there are available
spaces.

In the event the number of applicants exceeds available space, a random selection process
will determine placement or wait-pool status for the magnet school.

Once enrolled, students may remain at the magnet school as long as their enrollment
continues uninterrupted. Students returning for year 2 (12™ grade) must complete a form
to indicate they are returning, but are not required to complete a new application.

Guidelines will be reviewed annually to monitor fairness and balance.

Enrollment Priority Process

L

Absolute Priority One: Returning students who are in good standing may return to the
MSP, upon completing a form indicating their return. (NOTE: The school year 2013-
2014 is the first year the MSP will be open; therefore there will not be any returning
students to this new magnet school campus.)

Absolute Priority Two: The MSP applications will be accepted through the published

deadline from WISD campuses and all participating school districts. Applicants who are
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

traditionally under-represented in career and technology classes (i.e. females, students
with disabilities, etc.), have priority for available spaces on a first-come, first-served basis
until the day before the announced deadline.

3. Absolute Priority Two: Fifteen spaces may be reserved for students who have a
recognized affiliation with the MSP business partners (when applicable) or whose parents
are employed by WISD or partnering school districts.

4. Random Draw: A random draw (lottery) will be conducted for each participating
district, based upon the percentage of students at that district compared to the total
number of districts participating (see TABLE 1 below). For example, based upon the
current student enrollment data, WISD serves a total of 40% of the students from the ten
partnering districts. MSP anticipated enrollment for year 1 is 150 students; WISD will

have a lottery drawing for 60 student slots.

Transportation
Students will receive transportation to the GWAMA — MS from any participating school
district, provided by the participating school district. Students from within the WISD boundaries

will receive transportation from their home campus to the GWAMA — MS.

Approval
The Waco Independent School District Board of Education agrees to implement this Voluntary

Desegregation Plan, February 28, 2013.
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WISD-Greater Waco Advanced Manufacturing Academy Magnet School Program (MSP)

TABLE 1: Partner Districts

# of Student Slots

Bosqueville ISD 2% 60
China Spring ISD 7% 3
Connally ISD 6% 10
Crawford ISD 2% 10
La Vega ISD 8% 3
Lorena ISD 5% 12
McGregor ISD 4% 8
Midway ISD 20% 6
Robinson ISD 6% 30
Waco ISD 40% 8

Total 150
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YWISDig

WACO INDEPENDENT SCHOOL DISTRICT

MEMORANDUM OF UNDERSTANDING
Greater Waco Advanced Manufacturing Academy
Magnet Schools Assistance Program Grant

Opening the fall of 2013, the Greater Waco Advanced Manufacturing Academy
(GWAMA) Magnet School will open its doors to 150 students interested in intensive career
exploration in the fields of Industrial Science. This innovative collaboration of districts has a
commitment to provide quality educational opportunities for all students regardless of
background characteristics by providing an environment that supports postsecondary success. As
a whole, the Districts are committed to providing a setting for education that promotes an
understanding and appreciation of cultural differences and utilizing a student assignment model
that reduces or eliminates minority group isolation and promotes parent and student choice, by
offering a special curriculum capable of attracting substantial numbers of students of different
racial backgrounds. Magnet schools are a significant part of the Nation’s effort to achieve
voluntary desegregation in schools; helping to ensure equal educational opportunities for all

students.

WHEREAS, the Waco Independent School District (WISD), and the Greater Waco
Advanced Manufacturing Academy (GWAMA) participating school districts listed in this
Memorandum of Understanding have come together for the purpose of creating a magnet school
and to submit an application for the U.S. Department of Education Magnet Schools
Assistance Program grant. The GWAMA Magnet School will:

e provide all students with the opportunity to meet challenging academic content and
student academic achievement standards;

e support the development and design of innovative education methods and practices that
promote diversity and increase choices in public education programs;

e support capacity development — the ability of a school to help all its students meet more
challenging standards — through professional development and other activities that will
enable the continued operation of the magnet schools at a high performance level after
funding ends; and
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¢ support the implementation of courses of instruction in magnet schools that strengthen

students’ knowledge of academic subjects and their grasp of tangible and marketable

vocational skills; and

WHEREAS, the original participating school districts are: Waco ISD, Bosqueville ISD,
China Spring ISD, Connally ISD, Crawford ISD, La Vega ISD, Lorena ISD, McGregor ISD,
Midway ISD, and Robinson ISD; and Wacoe ISD is the lead agency and named applicant of the
Magnet Schools Assistance Program grant. The ten participating school districts serve a
combined total of 34,643 students in the Greater Waco area; forty point six percent (40.6%) are
in WISD alone. WISD has a strong history of bringing diverse organizations and individuals
together for collective, collaborative planning efforts to increase educational opportunities; and

WHEREAS, the District Partners herein desire to enter into a Memorandum of
Understanding; and

WHEREAS, the application prepared and approved by WISD is to be submitted to the
Department of Education on or before March 1, 2013;

Roles and Responsibilities:
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

o WISD will serve as lead agency and fiscal agent; will provide Project Management, fiscal
guidance, auditing and Grants Management support through the Accounting Department
and Grants Management Office.

e This MOU demonstrates commitment on the part of all participating school districts to
work collaboratively to achieve project goals, and to:

o Support and utilize the Greater Waco Advanced Manufacturing Academy Magnet
School |

o Aid in recruiting a target amount of students based upon a predetermined
percentage, and using a lottery system that supports desegregation of minority
student groups

o Support the Magnet Schools Assistance Program grant application and project
philosophy to reduce minority group isolation, build institutional capacity to
increase Industrial Science / Career and Technology course credits, increase
parental involvement, improve academic achievement, and increase Post-

Secondary Success for students in the greater Waco area.
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o Provide transportation for accepted students to and from the GWAMA Magnet
School, to and from participating District

o Ensure students enrolled at the GWAMA Magnet School are provided breakfast
and lunch at students’ home campus, for those eligible to receive Free and
Reduced Lunch

o Share student data with WISD and/or External Evaluator, including test data on
students for the purposes of completing evaluations of the Magnet Schools
Assistance Program grant

o Agree to work with GWAMA Magnet School to accept course credits earned by

students

Greater Waco Advanced Manufacturing Academy (GWAMA)
Participating School Districts

Participating Superintendent Signature
School District

Waco ISD Dr. Bonny Cain
Bosqueville ISD James Hopper
China Spring ISD Marc Faulkner
Connally ISD Frances Penland
Crawford ISD Kenneth Hall

La Vega ISD Dr. Sharon Shields
Lorena ISD Dr. Sandra Talbert
McGregor ISD Kevin Houchin
Midway ISD Dr. George Kazanas
Robinson ISD Michael Hope
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Magnet Schools Assistance Program Assurances

In accordance with section 5305(b)(2) of the ESEA, the applicant hereby assures and certifies that it
willZR

(A) use grant funds under this part for the purposes specified in section 5301(b);
(B) employ highly qualified teachers in the courses of instruction assisted under this part;

(C) not engage in discrimination based on race, religion, color, national origin, sex, or disability in the
hiring, promotion, or assignment of employees of the applicant or other personnel for whom the
applicant has any administrative responsibility;

(D) not engage in discrimination based on race, religion, color, national origin, sex, or disability in the
assignment of students to schools, or to courses of instruction within the schools, of such applicant,
except to carry out the approved plan;

(E) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
designing or operating extracurricular activities for students;

(F) carry out a high-quality education program that will encourage greater parental decision-making and
involvement; and

(G) give students residing in the local attendance area of the proposed magnet school program equitable
consideration for placement in the program, consistent with desegregation guidelines and the capacity
of the applicant to accommodate the students.

If the applicant has an approved desegregation plan, the applicant hereby assures and certifies that it is
implementing that desegregation plan as approved.

Signature o Date
Representative

42
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Connally Independent School District

LEA Name

Enrollment Data-LEA Level

Table 1

OMB-1855-0011 Expires 06/30/2013

included in the program are implementing a magnet program for the first time.

(| Check this box if all of the magnet schools

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)
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Table 1 (continued): Enrollment Data-LEA Level
Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

OMB-1855-0011

Projected Enrollment
(Year 2 of Project- October 1, 2014)

Projected Enrollment
(Year 3 of Project - October 1, 2015)
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Table 2: Year of Implementation for Existing Magnet Schools included in the Project
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TOP STARS OF WELDING

STARRING:

JEssiI COMBS
“XTREME 4x4”

TROY TREPANIER
“BUILDER OF THE YEAR”

BRYAN FULLER
“Two GuYs GARAGE”

WITH A GUEST APPEARANCE!
JAY LENO
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Nondiscrimination Statement

The Waco Independent School District (District) as an equal opportunity educational
provider and employer does not discriminate on the basis of race, color, national origin,
sex, religion, age, disability, or genetic information in educational programs or activities
that it operates or in employment matters. The District is required by Title VI and Title
VII of the Civil Rights Act of 1964, as amended, Title IX of the Education Amendments
of 1972, the Age Discrimination Act of 1975, as amended, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act, as well as Board policy
not to discriminate in such a manner.

For information or complaints regarding compliance with the nondiscrimination
requirements of Title IX, contact Waco ISD Executive Director of Human Resources at
254-755-9473 and/or Waco ISD Director of Athletics, at 254-745-2250. For information
or complaints regarding compliance with the nondiscrimination requirements of Title VI
and Title VII, as amended, contact Waco ISD Executive Director of Human Resources at
254-755-9473. For information or complaints regarding compliance with the
nondiscrimination requirements of Section 504 or the Rehabilitation Act of 1973, as
amended, contact Waco ISD Section 504 Coordinator at 254-755-9473 or; P.O. Box 27,
Waco, TX, 76703.

Declaracion de No Discriminar

El Distrito Escolar Independiente de Waco (Distrito) como un proveedor de igualdad de
oportunidades educativas y como el empleador no discrimina en base de la raza, color,
origen nacional, género, religion, edad, incapacidad, o por la informacién genética en los
programas educativos o en las actividades que dirige o en los asuntos de empleo. El
Distrito es requerido por el Titulo VI y el Titulo VII de la Ley de Derechos Civiles de

- 1964, segun enmendada, el Titulo IX de las Enmiendas de Educacion de 1972, 1a Ley de
Discriminacién por Edad de 1975, segun enmendada, la Seccion 504 de la Ley de
Rehabilitacion de 1973, la Ley de Estadounidenses con Discapacidades, asi como la
Politica del Consejo Escolar de no discriminar de tal manera.

Para obtener informacién o para quejarse respecto al cumplimiento de los requisitos de
no discriminar del Titulo IX, péngase en contacto con el/la Director(a) Ejecutivo(a) de
Recursos Humanos del Distrito Escolar Independiente de Waco al 254-755-9473 y/o con
el/la Director(a) de Atletismo del Distrito Escolar Independiente de Waco al 254-745-
2250. Para obtener informacion o para quejarse respecto al cumplimiento de los
requisitos de no discriminar del Titulo VI y del Titulo VII, segin enmendada, péngase en
contacto con el/la Director(a) Ejecutivo(a) de Recursos Humanos del Distrito Escolar
Independiente de Waco al 254-755-9473. Para obtener informacién o para quejarse
respecto al cumplimiento de los requisitos de no discriminar de la Seccién 504 o de la
Ley de Rehabilitacion de 1973, segiin emendada, péngase en contacto con el/la
Coordinador(a) de la Seccion 504 del Distrito Escolar Independiente de Waco al 254-
755-9473 o; P.O. Box 27, Waco, TX, 76703.
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WACO INDEPENDENDENT SCHOOL DISTRICT
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11/17/1983

New Business:

Textbook Committee - Rev. Mayshack moved, seconded by Mrs. Kohler, to approve the
fourteen people who have been nominated to serve on the local Textbook Adoption
Committee. The motion carried.

Elementary:

ITa Andry Crestview

Billye Fox North Waco

Sandra Jennings Parkdale

Jane Smith Mountainview

Judy Traudt Kendrick

Randee Reisinger Administration Building
Secondary:

Dorothy Blasche Richfield

Mary Fadal Metro Center

Elizabeth Mansfield Richfield

James McCune Jefferson-Moore

Clovis Neel Metro Center

Sara Ramirez Metro Center

Joyce Rigby Metro Center

Christine Whitsitt Jefferson-Moore

Consolidation Related Construction/Renovation - Plans were presented regarding work

that needs to be done to implement the initial phase of consolidation in time for
the opening of school in 1984. Work that needs to begin immediately includes:

(1) a four classroom addition at Mountainview Elementary School, (2) renovations
at G. L. Wiley, and (3) renovations of sixteen classrooms at Carver with the total
estimated cost being set at $1,495,000. Dr. Harrison moved, seconded by Mrs.
Kohler, that the recommendations of the Administration be approved and that the
work be started. The motion carried.

Selection of an Architect - Rev. Mayshack moved, seconded by Dr. Harrison, that
the firm of Raso and Greaves be employed as architects for the projects out-
lined for the first phase of consolidation. The motion carried.

Appointment - Tri-Ethnic Committee - Mr. McCleery addressed the appointment of the
Tri-Ethnic Committee. The selection of this committee was delayed until Novem-

ber 29, 1983.

Band Uniforms - Dr. Boswell moved, seconded by Mrs. Kohler, that 250 band uniforms

be purchased at a cost of $25,000, and that that amount be paid from the Fund

Balance. The motion carried.

Letter from Sickle Cell Association - Dr. Harrison moved, seconded by Dr. Boswell,
that Dr. Kudlaty write a letter to the Central Texas Sickle Cell Anemia Associa-
tion denying their request to have collection containers at the home football
games. The motion carried.

Proceeds - Property Sales - Dr. Harrison moved, seconded by Mrs. Kohler, that
the funds that have been received from the sale of district property be set aside
in a special account entitled '"Construction Fund.'' The motion carried.

Bids on Sanger Agenue Elementary School - Mr. Smith moved, seconded by Mrs. Kohler,

that the bid of John B. McNamara, 111, and C. Clifton Robinson for $80,750.00
for the Sanger Avenue Elementary School property be accepted and that the attor-
ney be instructed to proceed with the sale. The motion carried.

Model School Priority Report - Dr. Boswell moved, seconded by Dr. Harrison, that

§7,500.00 be allocated out of the Fund Balance for a Waco Independent School
District slide presentation. The motion carried.

Consolidation Plan - High School - Mr. Joe Jack Pearce, representing the Waco

Taxpayers Association, appeared before the Board to ask that thought be given to
the '"'one'' high school concept. The Board thanked Mr. Pearce for his interest in
the schools. Dr. Boswell moved, seconded by Rev, Mayshack, to reaffirm the plan
to move on with consolidation and go with Plan |I. Upon the vote being called,
the following voted ''Aye:" Dr. Boswell, Rev. Mayshack, Mr. Smith, Mrs. Kohler,
Dr. Harrison. Mrs. Duncan voted ''"No.'" The motion carried.

Plan 1: Move the ninth grades from North Junior High to Waco High School for the
198L4-1985 school year. Waco High would become a 9-12 grade school for one year.
Richfield and Jefferson-Moore would remain unchanged. In the fall of 1985, all
ninth grades in the present Jefferson-Moore, Richfield, and Waco attendance zones
would attend a ninth grade school on the present Jefferson-Moore campus. Also,
in the fall of 1985, all tenth, eleventh, and twelfth grade students residing in
these attendancepPRiAdarav®Wibszooyhigh school on the present Richfield campus.
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Consideration of Plan for Consolidation - Dr. Boswell moved, seconded by Dr. Harrison,
that the District proposes to the Court to close certain schools, alter the use of
other schools and make necessary renovations to the facilities and changes in student
assignments required by reason of said school closings and alterations. The District
proposes, commencing with the school year 1984-1985 and to be completed within two (2)
school years, to make the following changes:

(probably effective for the 1984-1985 school year)

1. Hillcrest Elementary School would be closed and students presently assigned
to Hillcrest would be reassigned to Mountainview Elementary School.

2. Dripping Springs Kindergarten Center would be converted to a special educa-
tion school and students presently assigned to Carver Special School will
i be reassigned to Dripping Springs Special School.

3. Carver would be renovated and used for a district-wide sixth grade school.

L. Wiley would be renovated and used for a seventh and eighth grade school
for students presently in the Waco High School sector.

5. The 9th grade students in the Waco High School sector presently attending
North Junior High School would be transferred to Waco High School.

6. North Junior High would be converted to a K-5 elementary school for the
Provident Heights attendance zone and kindergarten students living ‘in
the North Waco attendance zone.

o 7. Provident Heights Elementary would be closed.
8. R. L. Smith Sixth Grade School would be closed.

9. J. H. Hines Sixth Grade School would bé converted to a K-5 elementary
school for elementary students in the J. H. Hines attendance zone
together with voluntary attendance for special programs.

10.  Sul Ross Sixth Grade School would be converted to a 1-5 elementary
school for students presently attending Bell's Hill Elementary.

11. Bell's Hill Elementary will be closed except that the new section will:
be used as a kindergarten.

12. Kindergarten will be provided at all of the elementary schools which can
accommodate kindergartens which will include all elementary schools except
North Waco, Sul Ross, and South Waco. Students in the Dripping Springs,
Hines, Nalley and Smith attendance zones will be assigned to Hines for
kindergarten. All students will have the option of attending the kinder-
garten where their siblings attend elementary school. |In the event they
have no siblings, they will have the option of attending kindergarten where
their siblings would otherwise attend school.

(probably effective with the 1985-1986 school year)
AN 1. Waco High School will be closed.

2. Jefferson-Moore High School will be converted to a 9th grade school and all
9th graders from the Waco High School, Jefferson-Moore High School and Rich-
field High School sectors will attend Jefferson-Moore.

3. All 10th, 11th, and 12th graders in the Waco High School, Jefferson-Moore
High School and Richfield High School sectors will attend Richfield High
School.

L. Ninth graders presently attending Tennyson Junior High will attend Jeffer-
son-Moore Ninth Grade School so that Lake Air Junior High, Tennyson Junior
High, G. L. Wiley Junior High and University Junior High will house 7th and
8th graders. University High School will house 9th, 10th, 11th, and 12th
graders through the 1986-1987 school year. Prior to the commencement of
the 1987-1988 school year, the District will make a decision as to whether
or not to continue University High School as a four-year high school or
whether to reassign University High School students to Jefferson-Moore Ninth
Grade School for 9th grade and Richfield High School for 10th, 11th and
12th grades.

The. motion carried.
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ARVIZU v. WACO INDEPENDENT SCHOOL DIST.
732 F.Supp. 721 (1989)
Pete D. ARVIZU, et al., Plaintiffs,
V.
WACO INDEPENDENT SCHOOL DISTRICT, et al., Defendants.
Patricia Ann BAISEY, et al., Plaintiffs,

V.

The BOARD OF TRUSTEES FOR The WACO INDEPENDENT SCHOOL DISTRICT,
et al., Defendants.

Civ. Nos. W-71-CA-056, W-71-CA-072.
United States District Court, W.D. Texas, Waco Division.
December 4, 1989.

John W. Walker of Walker, Kaplan & Mays, P.A., Little Rock, Ark., Norma V. Cantu, San Antonio,
Tex., for plaintiffs.

Phillip E. McCleery, Waco, Tex., Peter Rusek, Waco, Tex., for defendants.

MEMORANDUM OPINION AND ORDER

WALTER S. SMITH, Jr., District Judge.
The w

o Before the Court is the Waco Independent School District's Application
. for a determination that it has attained unitary status and for a termination of
Mostli this Court's supervisory jurisdiction.

From August 14-16, 1989, the Court heard evidence and has now reviewed and carefully
considered a transcript of that hearing, the exhibits presented, including the Investigative Report
of the United States Department of Education, Office of Civil Rights, and the excellent post-
hearing briefs supplied by all the parties.

Background

On July 30, 1973, an order was entered by this Court, finding that discrimination existed in
the district, as to both Blacks and Hispanics. At the beginning of the '72-'73 school year the racial
composition of the district's 18,505 students was 58.3% Anglo, 28.4% Black and 13.3% Hispanic.

The closing paragraph of Judge Robert's July 30, 1973 order set the tone for the next sixteen
years of this litigation:

We have attempted in this Memorandum Opinion and Order to set forth the areas requiring special
attention by Defendants in their efforts to formulate a comprehensive program to eliminate all vestiges of
the old dual school system. We have, further, set forth the steps necessary to assure the equal protection
of the laws to Mexican-American students. This Court recognizes that the conversion of the WISD to a
unitary school system will require good faith efforts and certain sacrifices on all sides. This Court directs
the attorneys for all parties to begin immediately a series of conferences, to be arranged by counsel for
Defendants, at which the parties shall fully explore the possibility of developing a plan agreeable to all. We
wish to emphasize our hope and expectation that school officials will utilize their

[732 F.Supp. 723 ]
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expertise and familiarity with their own school system to develop a comprehensive plan to implement fully
this Memorandum Opinion and Order.

By July 27, 1973, the district had submitted a "Proposed School Plan of the Waco
Independent School District." On that date the Court clarified, modified and approved the plan.
The Court also retained jurisdiction, required the district to report semiannually and directed that
prior to any change in attendance zones or construction of any new school the Plaintiffs be given
notice and thirty days to file objections.

Thereafter, the district filed seventeen! reports on its continuing efforts toward unitary status,
but no problems arose requiring intervention by the Court. The significance of this fact is not lost
by the Court.

On May 6, 1982, the Court became involved in the district's plans for consolidation, most
notably of three of its four high schools. After an evidentiary hearing and comprehensive briefing
and fact-finding, the Court entered its order approving consolidation on November 3, 1983. No
other controversy requiring intervention by the Court occurred, and on July 31, 1987, the motion
now under consideration was filed.

The Issues

The Supreme Court has pronounced six areas of inquiry in a determination of whether a

school district is "unitary" or "dual"? They are: 1) faculty, 2) staff, 3) transportation, 4) extra-
curricular activities, 5) facilities, and 6) composition of the student body.

Although the Plaintiffs limit their complaints primarily to the areas of extra-curricular activities,
student body composition and composition of the faculty and staff, the Court will discuss each of
the six areas.

Transportation

There is no real dispute that the district is operating a unitary transportation system. The only
complaint Plaintiffs raised in this regard was that the majority to minority transfer program was
not adequately made known to the students. Such transfers have been available for fifteen years
and there was no evidence that the district attempted to hide such availability from the public.

N

Facilities

Again, the Plaintiffs have no real challenge of the district's position that it has been operating
a unitary system as regards its facilities.

Plaintiffs Baisey, et al., seek somewhat to stretch the evidence in this area, when they assert
that less than one-seventh of the recent bond issue money was used in "minority sections". The
actual testimony elicited by Plaintiffs was that a third of these funds have been spent in those
areas. The evidence as a whole clearly established that the facilities of the district were operated
in a non-discriminatory manner.

Composition of the Student Body

In this area Plaintiffs complain that there is inappropriate "ability grouping" or "tracking" within
the district; that the fact that there are fewer minorities in honors and gifted and talented
programs evidences vestiges of a.dual system; that the achievement gap between Anglos and
minorities and the expulsion and drop-out rates for minorities also evidences vestiges of a dual
system.

Happily for the Court, the vexatious problem of one-race schools does not exist in the district.
The district is in compliance with the Court's previous orders related to student assignments.

PR/Award # U165A130077
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While the J.H. Hines campus has a student population of 76.25 percent black, it is a magnet
school in a predominately black neighborhood. The operation of J.H. Hines in this manner has
previously been specifically approved by the Court. A few other schools have a large student
population of Hispanics because they offer bi-lingual education.

{732 F.Supp.
7241]

The uncontroverted testimony was that "basic courses" have been eliminated except to the
extent required by the Texas Education Agency. "Tracking" or "ability grouping" does not exist in
the district. The evil Plaintiffs envision is a system in which lower achievers are forever relegated
to less challenging courses of study, and by such process minorities could be denied the right to
excel. To the contrary, each student (or parents or guardians) is urged before each registration
period not to enroll in basic courses. The district is appropriately proud of its stance in this area.

Plaintiffs' position is that the "honors" and "gifted and talented" courses are largely filled by
Anglo students. The evidence is that in order to obtain funding for these courses, the district
must, and does, comply with the requirements of the Texas Education Agency. The district does
this; but the district goes much further. The uncontroverted testimony is that any students,
whether they meet the criteria or not, are allowed to enroll in an honors course, at least on a
probationary basis. Evidence that there are "honors" courses which are all-Anglo but which
include only a handful of students convinces the Court that the district offers a wide range of
electives, not that a dual system exists.

There is an achievement gap between the district's minorities and Anglos. It is a small gap
and has been decreasing each year. The district is intensely interested in and committed to
increasing the testing performance of all its students and eliminating any achievement gap.
Given a workable solution, the Court is convinced that the district would not only eliminate any
statistical anomaly in expulsions and drop-out rates, but would eliminate such educational
aberrations entirely. Were the Court to accept the Plaintiffs' position that such small disparity
establishes a dual system, it would be the same as charging the school district with the
responsibility of solving not only the crime problem but the general lack of moral values our
nation and school systems have experienced in recent years. This challenge is not found in our

Constitution, and has not so far been leveled at our school districts.2
Faculty and Staff

As the Plaintiffs assert, the district has not met the goal of increasing minority staff to a level
close to that of the student enroliment. The Court has not required quotas. The efforts of the
district have been commendable. In the recruitment of minority teachers "[t]he school board need
not, of course, lower its employment standard." Such was an important reminder to those truly
concerned about the quality of education in 1972 and it is even more important today. Trustees
of our school boards must confidently hire the very best qualified teachers, always in a non-
discriminatory manner. The Court finds that the district has, to the extent reasonably possible
with quality education as its goal, achieved unitary status in the area of faculty and staff.

... a formerly segregated school system need not employ faculty having a racial composition substantially
equivalent to that of its student body in order effectively to desegregate its schools and attain unitary
status. The District Court erred in imposing such a requirement.... The proper inquiry to be undertaken in
an effort to determine whether FBISD is now unitary is two-fold: first, the district's current employment
practices must be non-discriminatory and in compliance with constitutional standards; second, the

adverse effects of any earlier, unlawful employment practices must have been adequately remedied.2
Extracurricular Activities

The Plaintiffs focus upon last years' selection of junior varsity cheerleaders at Waco High
School. Apparently (the evidence
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is not crystal clear), seven Anglos, nine blacks and two Hispanics "tried out" for the cheerleader
squad. The year before there had been twelve selected. Last year the total was reduced to eight
(or perhaps nine). All seven white applicants were selected and only one (or two) minorities.

The Court patiently heard several hours of evidence concerning this situation. It is a
comment on the overall low quality of public education in our country, as compared to our foreign
marketplace competitors, that such a petty thing reaches such proportions; not that effective
discrimination against minority cheerleader applicants is petty, but that such a frivolous
extracurricular activity could attain such importance. Confronted with a serious nationwide
educational crisis, one would think such endeavors as cheerleading would have become a thing
of the past.

However, the situation exists; it must be non-discriminatory. Plaintiffs assert that requiring
cheerleader applicants to agree to pay several hundred dollars to purchase their uniforms and
attend summer camp constitutes a "means" test which discriminates against minority students.
Plaintiffs are correct; such a practice discriminates. Whether such practice alone is sufficient to
prevent a declaration of unitary status is another question.

Unitary Status

Having examined each of the Green® criteria, the Court finds that the Waco Independent
School District operates as a unitary system. No school district is perfect; each is unique.
Intensive efforts have been made by the trustees of the district to eliminate the effects of past
discrimination; not just recently, but since the Court's orders of the early 1970's. The question
remaining is when unitary status was achieved and whether the Court's jurisdiction should
continue.

This Court's order of October 12, 1983 provided the blue print for consolidation of the district.
In that order the district is referred to as "a desegregated school district which is attempting to
achieve unitary status." The district was directed to file reports concerning its kindergarten
program until it achieved unitary status. The 1983 order stated that the Court would retain
jurisdiction during the period encompassed by that order. The latest date referred to in that plan
was the date the district had to determine whether University High School would remain
independent or be consolidated—March 1, 1986.

It is clear that after attaining unitary status, a district must file regular reports and be subject
to the Court's jurisdiction for at least three years.”

It is the finding of the Court that unitary status in Waco Independent School District has
existed at least since March 1, 1986— more than three years ago. Semiannual reports have

been filed since 1973. The teaching of San Felipe Del Rio® is that dismissal is now in order.

The only lingering doubt concerns the cheerleader selection process referred to. The
insensitivity of one administrator, whomever that may have been, should not be grounds for an
entire school district's monitoring by a federal court. Should the district continue its "means test"
requirement for any extracurricular activity, minority parents will certainly be able to seek relief in
this Court, and in light of this opinion, should be able to establish any necessary intent on the
part of a recalcitrant school board.

On April 27, 1973, this Court, speaking through Judge Roberts stated, "This Court has no
desire to become a “super school board,' and we feel confident that the responsible officials of
the WISD will fulfill their legal obligations to the complete satisfaction of this Court." Those past
and present responsible officials have done so.
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The trustees, administrators, teachers, employees, students and taxpayers of the Waco
Independent School District should be proud of their accomplishments. This district has for at
least three years been a unitary district; it has followed all the orders of this Court; and it no
longer requires the continued monitoring or jurisdiction of this Court. Accordingly, it is

ORDERED that this case is DISMISSED. Costs of this motion are adjudged against the
parties incurring same.

Footnotes

1. Actually the sixteenth report was not filed, but was incorporated in the seventeenth report.
Back to Reference

2. Green v. County School Board of New Kent County, Virginia,391 U.S. 430, 88 S.Ct. 1689, 20 L.Ed.2d 716 (1968).
Back to Reference

3. Ross v. Houston Independent School District,699 F.2d 218 (5th Cir.1983).
Back to Reference

4. United States v. Texas Education Agency,647 F.2d 504 (5th Cir.1981).
Back to Reference

5. Fort Bend Independent School District v. City of Stafford,651 F.2d 1133, 1138 (5th Cir.1981).
Back to Reference

6. Green v. County School Board of New Kent County, supra.
Back to Reference

7. United States v. State of Texas, et al. (San Felipe Del Rio Consolidated Independent School District),509 F.2d 192
(5th Cir.1975).

Back to Reference
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Before GEWIN, GOLDBERG and DYER, Circuit Judges.

GEWIN, Circuit Judge:

1 This appeal is taken from a district court order, 373 F.Supp. 1264, adopting the plan proposed by the
Board of Trustees of the Waco Independent School District (WISD) for desegregating the schools of the
district. The scrupulous regard for constitutional requirements manifested by both the Board and the
district court has largely muted the objection most frequently interposed in litigation concerning
remedial decrees in school desegregation cases-- namely, that the decree endorses a plan which will not
desegregate the entire system. Rather, here, appellants'! grievances are confined to the following: (1) the
failure of the plan to prescribe standards for faculty and staff desegregation; (2) its failure to provide for
integration of the 11th and 12th grades in one of the four high schools in the district; and (3) its
imposition of an inordinate number of the burdens of desegregation on blacks. Finding the first and
second contentions to be meritorious, and the third to be irresolvable on the record before us, we reverse
as to the first two contentions and remand for further proceedings in accordance with this opinion. The
remainder of the district court's decree will not be disturbed.

2 * The instant district court order marked the culmination of a protracted, albeit laudable effort on its
part to secure a unitary school system in Waco. It was rendered approximately eight years after the
Board of Trustees had been directed to dismantle the WISD's segregated school system. As of the 1972-
73 school year, the system's student composition was 58.3% White, 28.4% Black, and 13.3% Mexical-
American.

3 The Board plan, adopted by the court, was drawn around the four public high schools located in the
district. The boundaries for junior high and elementary school zones, fashioned to insure the presence of
integrated feeder systems into the high schools, created four component sectors or quadrants of the
WISD: (1) University High, (2) Waco High, (3) Jefferson-Moore High, and (4) Richfield High. The record
is largely bereft of any data concerning the district's demographic patterns, distances between schools
situated within each quadrant, and distances between schools serving comparable grade levels in
different quadrants.2

4 As was noted above, appellants' objections to the court-ordered plan are threefold.3 First, it failed to
condition acceptance of the plan upon compliance with the mandates of Singleton v. Jackson Municipal
School District, 419 F.2d 1211 (5th Cir.), rev'd on other grounds, Carter v. West Feliciana School Bd., 396
U.S. 290, 90 S.Ct. 608, 24 L.Ed.2d 477 (1970). Although the Board plan was concededly remiss in this
respect, the district court merely required the Board to submit semi-annual progress reports regarding
criteria for recruitment, hiring and assignment of Mexican-American teachers and of black and Mexican-
American administrative personnel.

Appellants' second objection was prompted by the continued segregated operation of the 11th and 12th
grades at the predominantly black Jefferson-Moore High School and the predominantly white Richfield
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High School for two years, with the only exception being that students from Richfield would attend 11th
grade English and 12th grade government classes at the Jefferson-Moore High School. Classes for all
10th grade students in the two quadrants are conducted at Richfield High School.

The third objection to the plan is that it places a disproportionate number of the burdens of
desegregation upon minority students. As a result of the plan, 1,906 black students (approximately 37%)
and 1,467 white students (approximately 14%) are bussed fulltime. An additional 1,271 black students are
bussed pursuant to a 1970 order which consolidated the Waco and LaVega School Districts, thereby
increasing the percentage of blacks bussed to approximately 62%.4 The course pairing for Richfield and
Jefferson-Moore High School students accounts for the transportation of an additional 648 whites and
132 blacks.5

Appellants object specifically to the closing of four predominantly black schools, two at the elementary
school level (Nalley and Sanger Avenue) and two at the junior high school level (Wiley and West Junior
High Schools)é and the conversion of two predominantly black elementary schools (Oakwood and Sul
Ross) into integrated kindergarten and 6th grade centers.? The junior high school closings necessitated
the redistribution of students to the remaining junior high schools in the four quadrants. The closing of
Sanger effected a redistribution in the Jefferson-Moore Sector and the remaining closing and school
conversions effected a redistribution in University High Sector, all at the elementary school level. The
student displacement created by the closing and conversion measures allegedly deprived minority
students of neighborhood schools and heightened the need for bussing of minority students.

I
Having identified appellants' contentions we proceed to consider their viability.
A. Non-Compliance with Singleton

Appellants' claim that the court ordered plan does not comport with Singleton prescriptions is correct.
The Board has, however, subsequently formulated its recruiting, hiring and assignment criteria for
faculty and administrative personnel and incorporated them in its brief on appeal. Since the district
court should pass upon their propriety in the first instance, we remand in light of Singleton and its
progeny.

B. Failure to Integrate 11th and 12th Grades of Jefferson-Moore and Richfield High Schools

The viability of the proposed two-year delay in integrating Jefferson-Moore and Richfield High
Schools is governed by the Supreme Court's observation in Davis v. Bd. of School Commissioners, 402
U.S. 33, 37, 91 S.Ct. 1289, 1292, 28 L.Ed.2d 577, 581 (1971) that 'having once found a violation, the
district judge or school authorities should make every effort to achieve the greatest possible degree of
actual desegregation, taking into account the practicalities of the situation.' See Wright v. Council of the
City of Emporia, 407 U.S. 451, 461-462, 92 S.Ct. 2196, 2202-2203, 33 L.Ed.2d 51, 61 (1972) ; Swann v.
Charlotte-Mecklenburg Bd. of Education, 402 U.S. 1, 26, 28, 91 S.Ct. 1267, 1281, 1282, 28 L.Ed.2d 554,
576 (1971). See also Alexander v. Holmes County Bd. of Education, 396 U.S. 19, 90 S.Ct. 29, 24 L.Ed.2d
19, rehearing denied, 396 U.S. 976, 90 S.Ct. 437, 24 L.Ed.2d 447 (1969). The Board's justification for its
proposal is that it would prevent disruption of extracurricular activities and the purchasing of class rings
and would maintain student feelings of pride and tradition in the schools.

Were this measure to terminate at the end of the 1973-74 school year, we would be more favorably
inclined to approve. We could then discern the denevolent aims which this measure is designed to and
indeed has served. But its extension for a second school year will invariably cause as much disruption to
school ties upon expiration of the two year delay as would have the desegregation of the two schools at
the time the district court decree was rendered. For if the temporary measure is operative for a second
year, then the incoming 11th graders like the present 12th graders, will have cultivated the same ties with
their schools that the Board desired to avoid jeopardizing. Hence, the justification for allowing the
temporary proposal to be operative for a second year is attenuated.

Moreover, this court has, with limited exceptions, disapproved of school board plans which exclude a
certain age grouping from school desegregation,® and has assiduously adhered to the proposition that
part-time desegregation, while a salutary adjunct of desegregation plans, cannot be used as a substitute
for the complete dismantling of a segregated school system. United States v. Texas Education Agency,
467 F.2d 848, 872 (5th Cir. 1972) (en banc); id. at 885 (Bell, J., concurring); United States v. Bd. of
Education of Webster County, 431 F.2d 59, 61 (5th Cir. 1970); Hightower v. West, 430 F.2d 552, 557 (5th
Cir. 1970); Bivins v. Bibb County Bd. of Education, 424 F.2d 97, 98 (5th Cir. 1970); cf. Miller v. Bd. of
Education of Gadsden, Alabama, 482 F.2d 1234, 1236 (5th Cir. 1973). Thus, in Taylor v. Ouachita Parish
School Bd., 424 F.2d 324, 326 (5th Cir. 1970), when confronted with the retention of an allblack high
school, justified by a biracial committee in order to maintain the school's identity, this court responded
as follows:
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"This explanation does not overcome the 'heavy burden upon the board' to justify "its preference for an
apparently less effective method' in the face of the more promising course of action which is available in
the HEW plan. Green v. New Kent County School Board, 1968, 391 U.S. 430, 439, 88 S.Ct. 1689, 20
L.Ed.2d 716. Since the HEW plan is only one currently available that gives any promise of ending the
dual system with respect to Richwood High we must order its implementation.'

See also Lee v. Macon County Bd. of Education, 448 F.2d 746, 753 (5th Cir. 1971); United States by
Mitchell v. Choctaw County Bd. of Education, 417 F.2d 838, 842 (5th Cir. 1969). This response compels
our conclusion that in the instant case student affinity for a school is not a practicality which under Davis
can vitiate the command for the most effective desegregation decree.

We intimate no view as to whether any heretofore unexpressed difficulties occasioned by the
prospective integration of the two high schools may constitutionally justify a failure to integrate them
completely. That bussing of students is taking place under the course pairing measure of limited duration
tends to belie the suggestion that any of the customary difficulties will in fact be encountered.?
Consequently, on remand, the district court should order the Board of Trustees to formulate a plan for
integrating Jefferson-Moore and Richfield High Schools, effective for the 1974-75 school year, unless
evidence is adduced that such integration is impractical under the rationale of Davis.

C. Disproportionate Burdens of Desegregation

Although not without some ambiguity, appellants claim that the impermissible burdens of
desegregation imposed upon them are evidenced by the elimination of neighborhood schools in the
University High Sector in contravention of the Board's avowed policy of preserving neighborhood
schools, and the disproportionate number of black school children bussed to implement desegregation
plans. These burdens are attributable to school closings and the suspended operation of grades 1-5 and
the attendant conversion to kindergarten and 6th grade centers in certain schools in the district. The
viability of appellants' contentions invariably rest upon the validity of the Board's justifications for its
proposals and the availability of feasible alternatives to the measures that appellants deem objectionable.
Since it is incumbent upon district courts to insure that the burdens of desegregation are distributed
equitably, see United States v. Texas Education Agency, supra at 885 (Bell, J., concurring); Cisneros v.
Corpus Christi Independent School District, 467 F.2d 142, 153 (5th Cir. 1972) (en banc); Lee v. Macon
County Bd. of Education, supra at 753-754; cf. Quarles v. Oxford Municipal Separate School District, 487
F.2d 824, 826 (5th Cir. 1973); United States v. Greenwood Municipal Separate School District, 460 F.2d
1205, 1207 (5th Cir. 1972); Mims v. Duval County School Bd., 447 F.2d 1330, 1331-1332 (5th Cir. 1971),
and the record is devoid of evidence which would enable us to determine whether this duty has been
complied with, we must remand to the district court for further consideration in light of the following
observations.

1. School Closings

The Board's proposed closing of Nalley and Sanger Avenue Elementary Schools and West and Wiley
Junior High Schools cannot withstand scrutiny if, as appellants maintain, such closings were for racial
reasons. See Stout v. Jefferson County Bd. of Education, 483 F.2d 84, 86 (5th Cir. 1973); United States v.
Texas Education Agency, supra; Lee v. Macon County Bd. of Education, supra; Allen v. Bd. of Public
Instruction of Broward County, Fla., 432 F.2d 362 (5th Cir. 1970); Carr v. Montgomery County Bd. of
Education, 429 F.2d 382 (5th Cir. 1970). The district court's truncated explanation for approving the
school closings was as follows:

'Of the four schools closed, two (Nalley and Wiley Jr. High) are predominantly black schools, and two
(Sanger Ave. and West Jr. High) possess racially mixed student bodies, are located in racially mixed
neighborhoods, and are not identified in either the black or the white community as predominantly or
historically black schools. Thus, we have no impermissible closing of formerly black schools for racial
reasons.’

We are unconvinced that this reasoning when viewed in light of the evidence adduced in the record
satisfies what this court has characterized as a heavy burden to explain the closing of facilities used for
the instruction of minority students.10 United States v. Texas Education Agency, supra at 872. See also
Haney v. County Bd. of Education, 429 F.2d 364, 372 (8th Cir. 1970).

The Board proffered three explanations for the school closings: first, the schools were housed in out-
moded facilities, second, they operated at under capacity or had a capacity so limited that the costs of
operation were prohibitive, and third, they were confined by a small physical plant. Each of these
justifications is facially legitimate. But where measures proposed by a school board are challenged, the
Board must adduce evidence sufficient to support the conclusion that their actions were not in fact
motivated by racial reasons, see Keyes v. School District No. 1, 413 U.S. 189, 209, 93 S.Ct. 2686, 2698, 37
L.Ed.2d 548, 564 (1973). To the extent that other schools which were kept open operate under the same
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handicaps from which the closed schools suffered, the viability of the Board's justifications is diluted
commensurately. Wee United States v. Texas Education Agency, supra at 872.

The challenge to the closing of the Nalley School is ill-founded. It lacked a cafeteria and possessed only
a make-shift library. Moreover, its capacity (100) was so limited that the costs of operating it were
prohibitive. Since no other school in the district was of comparable capacity, the Board's decision to
terminate operation at Nalley was clearly warranted. The same conclusion cannot, on this record, be
drawn with respect to the other three schools.

It is uncontroverted that West, Wiley and Sanger Avenue operated at substantial under capacities. But
the disparity between enrollment and capacity at Wiley, for example, was paralleled by that at the South
Junior High School which remained in operation. Moreover, the under capacity at Sanger only slightly
exceeded that at Parkdale, Crestview, and Hillcrest Elementary Schools-- schools that also were utilized
under the Board's plan.!! In addition, while the dates of construction of the West (1914), Wiley (1938)
and Sanger Avenue (1903) Schools when coupled with wear and tear attendant upon student occupancy
may have resulted in the deterioration of facilities in these schools, the record is bereft of evidence which
indicates that facilities of the closed schools are inferior to those in other schools in the district. Similar
data comparing the physical plants of the Sanger Avenue, West and Wiley Schools with those of other
schools still in operation is also absent.

Moreover, in contradistinction to the Board's claims that the three schools were deficient,
Superintendent of Schools Dr. Avery Downing stated his belief that the closed schools could have been
utilized for the 1973-74 school year had it not been for the Board plan. He also testified that he had
submitted several plans to the Board, some of which proposed that the three schools be used to house
both black and white children but that the Board merely responded by endorsing the instant plan.
Finally, Dr. Downing noted that the West and Wiley closings resulted in substantial over enrollment at
the remaining junior high schools.12

Thus, on remand the district court should re-examine the justifications for closing the Sanger, West
and Wiley schools in light of the characteristics of the schools permitted to remain in operation, see
United States v. Texas Education Agency, supra at 872; see also Jones v. Caddo Parish School Bd., 487
F.2d 1275, 1277 (5th Cir. 1973), and additionally the timing of the proposed school closings, see Wright v.
Council of the City of Emporia, supra at 465, 92 S.Ct. at 2204, 33 L.Ed.2d at 63. The existence of some
schools with either comparable facilities, physical plants or under capacities need not inexorably
condemn the Board's decision to close Sanger, West and Wiley as one prompted by impermissible racial
considerations. But in view of Superintendent Downing's testimony, and the heavy burden imposed upon
school officials to justify the closings, a finding that more than an isolated few schools presently in
operation suffer from the same deficiencies which plagued the closed schools should militate against the
need for such closings.

2. Suspension of the Operation of Certain Grades

The elimination of neighborhood schools and the ineluctable increased bussing of black students
required as a result is also traceable to the suspension of grades 1-5 in the predominantly minority Sul
Ross and Oakwood elementary schools in the University High Sector. Under the Board's plan, all
students in grades 1-5 in this sector presently attend one of six elementary schools, and the formerly
predominantly minority Oakwood and Sul Ross Schools house all kindergarteners and 6th graders
respectively. Three witnesses testifying on behalf of the Board explained that they believed it was the
most practical means for desegregating elementary schools in the University High Sector. Such general
asseverations are insufficient if, as appellants maintain, the grade conversions deprive minority students
of their neighborhood schools and concomitantly result in a proliferated bussing of minority students.

The paucity of evidence bearing upon the propriety of the grade conversions at Sul Ross and Oakwood
precludes us from passing upon appellants' contention. The record does not reveal the extent to which
bussing of minority students has been increased by this measure.13 Moreover, we hasten to note that
unless appellants can point to additional proposals of the Board which allegedly spawn the imposition of
inequitable burdens of desegregation upon minority students, a court is powerless to mitigate them. In
this vein, we reiterate that the annexation of the LaVega District to the Waco District accounts for the
bussing of 1,271 of the 3,177 black students being transported. Unless some infirmity is discernible in the
plan for assimilating the former LaVega students, the bussing of these students must be tolerated.14

Conversely, however, if the Board's measures do in fact increase these burdens, then it will be
incumbent upon the Board to justify their actions. That students who formerly attended Sul Ross and
Oakwood are purportedly being bussed and that Sul Ross and Oakwood are presently housing white and
minority students in the 6th grade and in kindergarten tends to belie the assumption that educational
considerations preclude the use of both schools for children in grades 1-6.

111
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As we noted earlier, the Board and the district court have made a commendable attempt to dismantle
the WISD dual school system. With the exception of the 11th and 12th grades at Jefferson-Moore High
School, the district is in fact desegregated. Our decision cures this problem as well as that posed by
noncompliance with Singleton.

Despite the efforts of the Board and the district court, however, it may be that appellants are
shouldering a greater proportion of the burden of desegregation than that which is constitutionally
permissible. Although a district court has wide discretion in formulating remedial decrees, such
discretion is abused where a district court 'approves a plan that, in the hope of providing better 'quality
education' to some children, has a substantial adverse effect upon the quality of education available to
others.' Wright v. Council of City of Emporia, supra, 407 U.S. 451, at 463, 92 S.Ct. 2196, at 2204, 33
L.Ed.2d 51, at 62. In view of the catholicity of opinion as to the hardship occasioned by the loss of
neighborhood schools and the necessary bussing that such a loss entails,5 we remand for a
determination of whether the closing and suspended operations in the aforementioned schools was
justified.

Reversed in part and remanded with directions.

! Appellants brought a class action on behalf of black and Mexican-American children residing in and eligible to
attend the Waco, Texas public schools

2 The only demographic data, other than a statistical breakdown of black, Mexican-American and white students
in the district, was a general description of the racial composition of each quadrant. South Waco, while
possessing a slight Anglo Majority, contained the bulk of Mexican-American population in the district. North
and Northeast Waco contained a substantial Anglo majority and a black student composition reflective of that in
the entire district. East and West Central Waco possessed sizable black and white populations. Finally,
Northwest Waco was predominantly white. The four sectors alluded to in the text are largely in conformity with
the geographical breakdowns noted herein

3 Three alternative plans were submitted by appellants. The Finger plan called for the conversion of all schools
into centers for grades 1-4, 5-8, and 9-12, with grades 5-8 located in or on the fringe of minority communities
and grades 1-4 and 9-12 to be bussed to schools in Anglo majority areas. The Black Federation proposed a 3-3-3-
3 plan with space reserved in each school for a percentage reflecting the percentage of each racial or ethnic
group in the community with those residing closest to the school given first priority. A third plan, submitted by
Arvizu plaintiffs, consisted essentially of objections to the Board's proposal. In view of the conceded efficacy of
the Board plan in effecting desegregation in the WISD and the absence of any evidence which suggests that
these plans would be demonstrably less burdensome to blacks and Mexican-Americans than the court approved
plan proposed by the Board, we need not further address the alternative plans

4 As a result of a 1970 suit, initiated by the Justice Department against the Texas Education Agency, a district
court entered an order approving a plan for disestablishment of the LaVega District dual structure. The
implementation of this plan resulted in the transformation of the LaVega District into a predominantly black
district. This latter development prompted the district court to grant a motion to annex LaVega to the Waco
Destrict in 1971. We emphasize this development in order to avoid a distorted perception of the bussing
statistics and the problems which naturally and inevitably resulted from the court ordered change

> The evidence indicates that some whites are bussed in order to enable them to attend the predominantly white
Crestview Elementary School, and hence to this extent the burden exacted of white students as a result of the
desegregation decree is lessened. The evidence is somewhat vague as to how many blacks and how many whites
are being bussed as a result of the plan. Statistics do not indicate the number or proportion of Mexican-
American students being bussed

6 The Nalley school was situated in the University High Sector, West in the Jefferson-Moore Sector and Wiley in
the Richfield Sector. It would appear from the record that the Sanger Avenue school was situated in the
Jefferson-Moore Sector. Although historically white schools, Nalley and Wiley were predominantly black and
Sanger Avenue and West Junior High were racially mixed at the time of their closing

7 In their brief, appellants also challenge the conversion into one grade centers of South Junior High School and
Brook Avenue, R. L. Smith and J. H. Hines Elementary School, located in the University High, Waco High,
Jefferson-Moore and Richfield Sectors respectively. These conversions were alluded to only briefly at best in the
hearing before the district court. To the extent the parties are instructed on remand to cure evidentiary
deficiencies regarding the ramifications of the Sul Ross and Oakwood conversions, they must also cure such
deficiencies regarding the conversion of the former four schools

8 See flax v. Potts, 464 F.2d 865, 869 (5th Cir.), cert. denied, 409 U.S. 1007, 93 S.Ct. 433, 34 L.Ed.2d 299 (1972)
and Lockett v. Bd. of Education of Muscogee County School District, 447 F.2d 472, 473 (5th Cir. 1971) (non-
inclusion of children in kindergarten is permissible because of the peculiarities of the kindergarten program)
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o Transportation hazards and difficulties are, under Swann, justifiable reasons for non-inclusion of certain grades
in a school desegregation plan. See Ellis v. Bd. of Public Instruction of Orange County, 465 F.2d 878 (5th Cir.
1972); Lee v. City of Troy Bd. of Education, 432 F.2d 819 (5th Cir. 1970)

10 Under Keyes v. School District No. 1, 413 U.S. 189, 197, 93 S.Ct. 2686, 2691, 37 L.Ed.2d 548, 557 (1972) and
Cisneros v. Corpus Christi Independent School District, supra at 144-145, schools in Texas with a combined
predominance of black and Mexican-American students are eligible to be classified as "segregated schools.’' In
Keyes, the Court identified the composition of the student body and of faculty and staff, and community and
administration attitudes toward the school as factors to be considered by a district court in determining whether
a school is segregated. The district court's response to the school closing challenge fails to take cognizance of the
student and faculty composition factors, a failure which may or may not have led to the characterizations of
West Junior High (approximately 70% Black and Mexican-American) and Sanger Avenue (approximately 65%
Black and Mexican-American) schools as racially mixed and not segregated. A conclusion on remand that these
schools are 'segregated’ will trigger the Board's heavy burden to justify the closing of these two schools

11 The following statistics indicate the degree of under enrollment at various schools in the district:

School M-A Bl. Wh. Total Capacity
Closed: West 74 218 128 420 575
Wiley 4 391 0 395 500
Sanger Ave. 74 162 111 347 500
Open: South Junior 153 228 116 497 600
Parkdale 3 55 378 436 500
Crestview 27 53 383 463 600

Hillcrest 9 65 296 370 450

The problem of under enrollment at the latter four schools remains unabated by the Board plan. Moreover, at
the Gurley and kendrick elementary schools, under enrollment is exacerbated by 122 and 59 respectively to
reflect under capacities of 184 and 103.

12 The result of the junior high school closings is witnessed by the following discrepancies between enrollments
and capacity at the schools remaining open:

Total Projected

_ School (Sector) 1972-73 1974-75  Capacity
 Lake Air Jr. High (Richfield) 859 1,274 900
. North Jr. High (Waco) 742 882 625
. South Jr. High (University) 497 507 600
. Tennyson Jr. High (Jeff-Moore) 755 925 750

University Jr. High (University) 1;032 1,007 900

13 Despite persistent cross-examination by appellants’ counsel, neither of the three Board witnesses was able to
produce statistics on the bussing increases necessitated by the desegregation plan

14 During the interim from the initial LaVega desegregation order in 1970, see note 4 supra, and the annexation of
LaVega to the Waco District, the closed black school has been vandalized to the extent that Waco school
authorities deemed it unusable. The 1,400 LaVega black students have been assigned to schools, suggested by
the Justice Department, which formerly served predominantly white students and which are located in
predominantly white neighborhoods. That the former LaVega students are bussed to school is lamentable,
although apparently unavoidable at present. We would, however, encourage the Board to reevaluate its plan for
assimilating these students into the Waco school system, when and if, the LaVega school is rehabilitated

15 The most eloquent statement of these hardships is rendered by Justice Powell, concurring in part, and
dissenting in part in Keyes, supra. See also Brice v. Landis, 314 F.Supp. 974, 978 (N.D.Cal.1969), cited
approvingly in Lee, supra at 754 n.12
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ARVIZU v. WACO INDEPENDENT SCHOOL DISTRICT
373 F.Supp. 1264 (1973)
Pete D. ARVIZU et al.
V.
WACO INDEPENDENT SCHOOL DISTRICT et al.
Patricia Ann BAISEY et al.

V.

The BOARD OF TRUSTEES OF the WACO INDEPENDENT SCHOOL DISTRICT et

al.

Nos. W-71-CA-56, W-71-CA-72.
United States District Court, W. D. Texas, Waco Division.
April 27, 1973.
Supplemental Opinion and Otrder July 30, 1973.

Guadalupe Salinas, John E. Serna, San Antonio, Tex., Matio G. Obledo, Alan B. Exelrod, San
Francisco, Cal., for Pete D. Arvizu et al.

Minor L. Helm, Jr., Waco, Tex., for Waco Independent School Dist. and Bd. of Trustees of Waco
Independent School Dist. et al.

John W. Walker, Little Rock, Ark., Sylvia Drew, New York City, New York, for Patricia Ann
Baisey, et al.

MEMORANDUM OPINION AND ORDER

The w ROBERTS, District Judge.

These desegregation suits have been brought by private black (Baisey,
et al.) and Mexican-American (Arvizu, et al.) plaintiffs against the Waco
Independent School District (WISD) and its Board of Trustees. The cases
have heretofore been consolidated by this Court and were heard as a single
cause during the nearly two weeks of presentations by the parties. This Court having heard all
evidence, testimony, stipulations and argument presented by the parties, now sets forth its
findings of fact and conclusions of law in this Memorandum Opinion and Order.

Most i

|. DISCRIMINATION AS TO BLACKS

Before Brown v. Board of Education, 347 U.S. 483, 74 S.Ct. 686, 98 L. Ed. 873 (1954), and
for several years therafter, the WISD operated a racially segregated dual school system. The first
formal recognition by the WISD of its legal obligation to dismantle its old dual school system
came in June 1963, with the reading of a desegregation statement at a meeting of the Board of
Trustees. In the early 1960's a lawsuit was filed to compel desegregation of the WISD. The
resulting Order, McGrue v. Williams, Civil Action No. 2291, (W.D. Texas, Dec. 2, 1964)
established a plan for the gradual termination of official imposition of a dual school system in
Waco.

We are now, over eight years later, presented with the question whether the
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[ 373 F.Supp.
1267 ]

efforts of the WISD have been sufficient to meet its "affirmative duty to take whatever steps might
be necessary to convert to a unitary system in which discrimination would be eliminated root and
branch." Green v. County School Board of New Kent County, 391 U.S. 430, 437-438, 88 S.Ct.
1689, 1694, 20 L. Ed.2d 716 (1968). We are compelled to hold that the WISD has not yet
become a unitary school system. The vestiges of segregation can still be found all to often in the
WISD. Most black students continue to attend racially identifiable black schools. Those schools
continue to be racially identifiable not only by their student bodies, but also commonly by the
race of their principals and the predominance of black teachers and staff. Certain school facilities
historically identifiable as black facilities continue in their racial identifiability. Moreover, the
facilites of minority-dominated schools are often under utilized, while predominately white
schools are frequently overcrowded.

During the Court-ordered desegregation plan of 1964-1969, the WISD took no affirmative
steps to desegregate the school system in any meaningful way. Since 1964, no black school has
lost its racial identifiability and no facilities have been fully desegregated. The school system has
not, in short, been rid of the vestiges of segregation.

The WISD presently employs basically a "neighborhood school" concept with a "freedom of
choice" type of transfer policy, whereby students may transfer to any school which is open for
additional enroliment. With the limited exception of black students from the La Vega area who
are transported to predominantly white schools, and students in the other areas who are
transported by bus for safety reasons, no free transportation is provided students who wish to
transfer into schools outside their neighborhood zone.

At the beginning of the 1972-1973 school year the racial composition of students in the

WISD was:
Anglo 10,774 58.3%
Black 5,261 28.4%

Mexican-Americans 2,470 13.3%

Of the 35 schools operated by the WISD, 15 are predominantly (over 50%) minority (black
and Mexican-American) schools. Of these, all are over 60% minority, and 7 of the 15 are made
up of over 90% minority students.

At the beginning of the 1972-1973 school year, 59.5% of the black students in the WISD
attended identifiably black schools. Specifically, the following schools appear to be racially
identifiable black schools:

High Schools % Black

Jefferson-Moore 87

Jr. High Schools

South 46
West 51
Wiley 99

Elementary Schools

Brook Avenue 78
Hines 98
Nalley 74
Oakwood 100
Sanger Avenue 46
Smith 99..2
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Of these ten racially identifiable black schools, five were denominated as "colored" schools in
the old dual school system of the WISD: Hines, Oakwood, Smith, Wiley and Moore (predecessor
to Jefferson-Moore). The only conclusion we can draw from the above described evidence and
statistics is that Waco simply has not converted its segregated dual school system into a unitary
one. The freedom of choice transfer policy of the WISD (under which free transportation is not
generally available) has been unequivocally rejected by the Supreme Court where it is not
effective to dismantle the old dual school system. Green v. County School Board of New Kent
County, supra; Monroe v. Board

[ 373 F.Supp.
1268 ]

of Commissioners of the City of Jackson, 391 U.S. 450, 88 S.Ct. 1700, 20 L. Ed.2d 733 (1968).
Likewise, a "neighborhood school" system, appearing on its face to be neutral, is unacceptable
where it fails to "counteract the continuing effects of past school segregation resulting from
discriminatory location of school sites or distortion of school size in order to achieve or maintain
an artificial racial separation." Swann v. Charlotte-Mecklenburg Board of Education, 402 U.S. 1,
28, 91 S.Ct. 1267, 1282, 28 L.Ed.2d 554 (1971). The WISD has failed, as to the above described
racially identifiable black schools, to rebut the "presumption against schools that are substantially
disproportionate in their racial composition," Swann, 402 U.S. at 26, 91 S.Ct. at 1281. The
conversion of the WISD to a unitary school system necessarily requires that the ten presently
identifiable black schools in the Waco school system be divested of their racial identifiability, and
that the black and white students of Waco be assured the constitutionally guaranteed benefits of
an education not tainted by the vestiges of State-imposed segregation.

Il. DISCRIMINATION AS TO MEXICAN-AMERICANS

The formulation of an appropriate legal framework for analyzing the status of Mexican-
American students is a task not free of difficulty. Our uncertainty regarding the Supreme Court's
disposition of Keyes v. School District No. 1, 445 F.2d 990 (10th Circuit 1971), cert. granted, 404
U.S. 1036, 92 S.Ct. 707, 30 L.Ed.2d 728 (1972), and our attempt to understand and apply
properly and consistently with pre-existing Supreme Court precedent, the Fifth Circuit's analysis
in Cisneros v. Corpus Christi Independent School District, 467 F.2d 142 (5th Cir. 1972) and
United States v. Texas Education Agency (Austin Independent School District), 467 F.2d 848
(5th Cir. 1972), have rendered the question subject to legitimate dispute. We believe, however,
that a proper legal analysis of the status of the Mexican-American student should basically follow
the approach set out herein.

Five schools in the Waco School system appear to have disproportionately Iarge numbers of
Mexican-American students:

Junior High Schools % Mexican-American

South 31% (with 46% Black)

Elementary Schools

Bell's Hill 57% (with 7% Black)
Gurley 44% (with 4% Black)
South Waco 54% (with 33% Black)
Sul Ross 50% (with 34% Black).

The Fourteenth Amendment, of course, prohibits segregation in public schools resulting from
state action. As the Fifth Circuit has noted, two distinct factual determinations are required to
support a finding of unlawful segregation: "First, a denial of equal educational opportunity . . .,
defined as racial or ethnic segregation. Secondly, this segregation must be the result of state
action.” Cisneros, supra at 148 of 467 F.2d.
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There can be no gainsaying the fact that many Mexican-American students attend the five
schools with disproportionate numbers of Mexican-American students. Our calculations indicate
that approximately 35.6% of the Mexican-American students in Waco attend these
disproportionately Mexican American schools. Another 12.6% of Waco's Mexican-American
students attend the ten racially identifiable black schools.

Indisputably, this concentration of Mexican-Americans in certain schools is the result of
residential housing patterns. Mexican-American citizens and students are most heavily
concentrated in South Waco. Plaintiffs do not seriously contend that state action created the
pattern of residential concentration of Mexican-Americans, and Plaintiffs concede that no history
of statutorily imposed segregation of Mexican-Americans can be shown in this case. Our inquiry
cannot stop here, however. We fully recognize that state action may be shown through
governmentally sanctioned discrimination in the laws or official practices of the community under
consideration. Likewise,

[ 373 F.Supp.
12691

state action may be shown by the "rigid superimposition of a neighborhood school plan upon the
historic pattern of marked residential segregation," where that plan produces "inevitable
segregation." Cisneros, supra at 149.

Absent a history of statutorily-imposed segregation of Mexican-Americans, the presumption
of discrimination disappears, and each case involving alleged discrimination against Mexican-
Americans must be determined on an ad hoc basis. Unlawful discrimination in the form of
gerrymandered school districts, school plans producing "inevitable segregation," and inferior
school facilities undoubtedly exists in many cases, but such discrimination cannot be presumed
from the mere fact of segregation without state action. We should remember that the Supreme
Court's declaration in Brown, "separate educational facilities are inherently unequal," supra at
495, of 347 U.S. at 692 of 74 S.Ct., was made in the context of a history of decades of official
discrimination against blacks. Such a history of discrimination properly created a presumption
that segregation of black students was a denial of equal protection of the laws. The Mexican-
American Plaintiffs in this case have failed to show the necessary history of official discrimination
or official acts with the inevitable consequence of creating segregation to justify a finding that the
concentration of Mexican-American students in certain schools is the result of state action.
Plaintiffs have failed to show that school zones have been gerrymandered, that schools have
been located in such a way as to foster separation, or that a rigid neighborhood school plan has
been superimposed upon a historic pattern of residential segregation to produce "inevitable
segregation." The situation in Waco is, rather, one of gradually shifting residential patterns of
Mexican-American concentration superimposed upon essentially unchanging school boundaries.

Our obligation to assure to the Mexican-American Plaintiffs in this case the equal protection
of the laws does not end with our finding that such segregation of Mexican-Americans as does
exist in Waco is not the result of state action. Mexican-Americans in Waco constitute an
identifiable ethnic minority, recognizable by their numbers, concentration, cultural uniqueness,
and common special needs and problems. We find that Mexican-American students in Waco
constitute "an identifiable, ethnic-minority class entitled to the equal protection guarantee of the
Fourteenth Amendment." Cisneros, supra at 149, of 467 F.2d. As such, Mexican-American
students are entitled to proper implementation of steps necessary to assure them the equal
protection of the laws and an equal educational opportunity.

Although we find that the isolation of Mexican-Americans in Waco is not the result of the past
state action, our finding that Mexican-Americans in Waco are an identifiable ethnic class with
special educational needs does impose upon the WISD an affirmative obligation to assure that
Mexican-American students are assured the equal protection of the laws in the future. We
conclude that, as an identifiable ethnic group, Mexican-Americans in the WISD are entitled to:
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1. Protection against future official discrimination of any form.

2. Consideration in the selection of future school sites, as required by Swann, supra at 21 of
402 U.S. 91 S.Ct. 1267, and United States v. Jefferson County Board of Education, 372 F.2d 836
(5th Cir. 1966), to assure that the location of future schools does not further lock the school
system into the mold of separation of races and ethnic groups.

3. Protection against being classified as "whites" for purposes of desegregating racially
identifiable black schools.

4. Separate consideration in all plans regarding future recruitment and hiring of faculty, staff,
and administrators, and in the assignment of teachers.

5. Implementation of a curriculum and special educational programs, such as bilingual
education, necessary to provide

[ 373 F.Supp.
12701]

equal educational opportunities for Mexican-American students as a group.

This analysis is, we feel, a proper one in that it recognizes not only the status of Mexican-
Americans in the Southwest as an identifiable ethnic group, but also the differences between the
historic legal treatment of blacks and Mexican-Americans. This approach, in essence, protects
Mexican-Americans against future discrimination occurring after the recognition of their new legal
status in Cisneros and the Austin case, while recognizing that the past failure of school officials
to foresee Cisneros, and thus provide affirmative desegregation relief, was not tantamount to
discrimination. Future failure of school officials to provide the required affirmative relief should, of
course, be regarded as state action with a foreseeable discriminatory effect.

The plan to be submitted to this Court pursuant to this Memorandum Opinion and Order
must be prepared and considered in view of the school district's affirmative obligation to assure
to Mexican-American students the equal protection of the law. We would particularly draw the
attention of the parties to points 2 and 3 above. All too often, the practical effect of the
"desegregation" of school systems has been that black students are mixed with Mexican-
American students, thus denying to both groups the benefit of any meaningful desegregation.
Schools with substantial Mexican-American populations cannot be made to carry a
disproportionate share of the burden of desegregation. Moreover, the plan to be submitted to the
Court, as well as all future selection of school sites and drawing of school boundaries, must
recognize the school district's legal obligation to promote, rather than retard, the racial and ethnic
diversity of students in all schools of the WISD.

Despite the widespread scarcity of qualified Mexican-American teachers and educators, we
recognize that the WISD has begun efforts to implement points 4 and 5 above, through its
attempts to recruit more Mexican-American teachers and development of a bilingual educational
program for Mexican-American students. This beginning is a sign of good faith on the part of
school officials. We can only reiterate the consistent position of WISD officials: These efforts are
only a beginning, upon which future more sophisticated and more comprehensive programs must
be built. "In these days, it is doubtful that any child may reasonably be expected to succeed in life
if he is denied the opportunity of an education. Such an opportunity, where the state has
undertaken to provide it, is a right which must be made available to all on equal terms." Brown,
supra at 493 of 347 U.S., at 691 of 74 S.Ct. Development of a curriculum and special programs
to assure that Mexican-American students will receive an equal opportunity for a quality
education is both an educational and a legal obligation of the school district.

Ill. FACULTY, STAFF AND ADMINISTRATION
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We find that the number of Mexican-American teachers in the WISD does not fairly reflect
the ethnic composition of students in the systems. In order to afford the black Plaintiffs the
remedial relief to which they are entitled, and to assure the Mexican-American Plaintiffs the
protection to which they are entitled, faculty composition must fairly reflect the ratio of black and
Mexican-American students to the total scholastic population of the district. As to qualified black
teachers we foresee no difficulty, as substantial numbers of black teachers are already employed
by the WISD. We recognize the district's commendable efforts to obtain qualified Mexican-
American teachers. These efforts must be continued, with the goal of a ratio of Mexican-
American teachers to total faculty that approaches the ratio of Mexican-American students to the
total student population. In the recruitment of these teachers, "The school board need not, of
course, lower its employment

[ 373 F.Supp.
1271]

standard." United States v. Texas Education Agency (Austin Independent School District), supra.

Furthermore, black and Mexican-American teachers must not be limited to assignments
within their own race or ethnic group. While a racial ratio or "quota" in each school is improper as
to students, one is proper and may be required as to teachers. See Swann, supra at 19 of 402
U.S. 91 S.Ct. 1267, United States v. Montgomery County Board of Education, 395 U.S. 225, 89
S.Ct. 1670, 23 L.Ed.2d 263 (1969).

We note the historic absence or under-representation of blacks and Mexican-Americans
among the administrative personnel of the WISD. We cannot, of course, judge the qualifications
of each applicant for administrative positions. We can and do, however, require that the school
district develop a systematic method of notifying eligible potential applicants of administrative
openings, and promulgate a set of job requirements and criteria of evaluation which are
demonstrably nondiscriminatory. The plan submitted to this Court pursuant to this Memorandum
Opinion and Order shall include these points.

IV. SPECIAL SCHOOLS

Plaintiffs complain of the disproportionate number of black students at two special schools:
Dripping Springs (kindergarten) and Kirk-Wilson (special education for mentally retarded). In
developing their plan pursuant to this Order, school district officials shall note their obligation to
follow these guidelines: 1. If a kindergarten program is to be provided, it must be "made available
to all on equal terms," Brown, supra at 493 of 347 U.S., at 691 of 74 S.Ct., as part of a unitary
school system. 2. When standardized tests are used to classify or place students, the school
district must take steps to assure, as far as possible, that these tests contain no bias against any
cultural, racial, or ethnic group. 3. When educable mentally retarded children are assigned to
classes of predominantly non-retarded children, these assignments must not place the burden of
such mixing disproportionately upon any racial or ethnic group.

V. BUILDINGS AND FACILITIES

This Court can, of course, do nothing to alter the location or age of existing schools. As to
the maintenance of buildings and distribution of equipment, we cannot say on the basis of the
record before us that the Defendants have engaged in any pattern of discriminatory conduct. We
recognize that because of the consistent westward migration in Waco, black and Mexican-
American students commonly are left behind to attend older schools in poorer areas of town. We
anticipate that the conversion of the WISD to a unitary school system will alleviate much of this
inequity, and expect that "normal administrative practice should produce schools of like quality,
facilities, and staffs.” Swann, supra at 18-19 of 402 U.S., at 1277 of 91 S.Ct.

Moreover, we are obligated to assure that the location of future schools does not further lock
the school system into the mold of separation of races and ethnic groups. See Swann, supra at
21, 91 S.Ct. 1267, United States v. Jefferson County Board of Education, supra. To this end, this

PR/Award # U165A130077

Page e273 1/9/2013

http://www leagle.com/PrintDocument.aspx




This Document is Provided by Leagle.com Page 7 of 17

Court may find it necessary to retain jurisdiction even after the implementation of the school plan
to be submitted pursuant to this Order.

VI. THE REMEDY

This Court having heard all evidence, testimony, stipulations and argument presented, and
having made its findings of fact and conclusion of law herein, must now proceed to fashion a
remedy to eliminate the dual school system as it has existed in Waco and to protect the interest
of the identifiable ethnic minority of Mexican-American students during the course of this
dismantling of the dual school system. We recognize that "it is the duty of the school officials to
forthwith formulate and implement such student assignment

[ 373 F.Supp.
1272]

plan as will remedy the discrimination which has been found to exist." United States v. Texas
Education Agency (Austin Independent School District), supra. Consequently, we direct
Defendants to prepare for submission to this Court a comprehensive plan to fulfill their legal
obligations as set forth in this Memorandum Opinion and Order. In preparing this plan,
Defendants shall consult and confer with attorneys for Plaintiffs, in an effort to formulate a plan
which the parties agree will guarantee the legally protected interests of Plaintiffs, without casting
an undue or unrealistic burden upon Defendants. This plan shall be submitted to this Court no
later than June 1, 1973.

In developing a student assignment plan as part of the overall plan to be submitted, school
officials are directed to follow the procedures heretofore set forth by the Fifth Circuit in United
States v. Texas Education Agency (Austin Independent School District), supra (Bell, J., specially
concurring):

1. Where a strict neighborhood school system will eliminate discrimination, that is sufficient.
But where a neighborhood basis for assignment will not suffice, other methods of desegregation
must be employed.

2. Where possible, schools in close proximity should be paired, or clustered, school zones
realigned, and portable school rooms relocated.

3. If no other possible remedy which would not involve increased student transportation is
effective, schools in noncontiguous zones should be paired or clustered in such a manner to
minimize student transportation requirements. The length of time for travel, age of the children,
risk to health, and impingement of the educational process must be considered. The school
board and Court must avoid casting the burden of desegregation disproportionately on either
black or Mexican-American students.

4. Any particular degree of racial balancing will be disapproved, though racial balance may
be utilized as an interim corrective measure. In this connection this Court notes that racial
percentages in schools are obviously an important factor in determining whether a school system
has been desegregated but we do not expect, and would not approve, any effort to compel a
strict mathematical racial balance in every school of the system.

5. An overall amelioration of any possible discrimination will tend to be accomplished by the
use of a majority to minority transfer policy, with free transportation provided. A tri-ethnic
committee in the school district may be created to foster use of this majority to minority transfer
plan.

We have attempted in this Memorandum Opinion and Order to set forth the areas requiring
special attention by Defendants in their efforts to formulate a comprehensive program to
eliminate all vestiges of the old dual school system. We have, further, set forth the steps
necessary to assure the equal protection of the laws to Mexican-American students. This Court
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recognizes that the conversion of the WISD to a unitary school system will require good faith
efforts and certain sacrifices on all sides. This Court directs the attorneys for all parties to begin
immediately a series of conferences, to be arranged by counsel for Defendants, at which the
parties shall fully explore the possibility of developing a plan agreeable to all. We wish to
emphasize our hope and expectation that school officials will utilize their expertise and familiarity
with their own school system to develop a comprehensive plan to implement fully this
Memorandum Opinion and Order. This Court has no desire to become a "super school board,"
and we feel confident that the responsible officials of the WISD will fulfill their legal obligations to
the complete satisfaction of this Court.

It is so ordered.

[ 373 F.Supp. 1273 ]
SUPPLEMENTAL OPINION AND ORDER

This cause comes again before the Court for a determination of the adequacy of "Proposed
School Plan of the Waco Independent School District," submitted pursuant to the Memorandum
Opinion and Order entered by this Court on April 27, 1973. We have reviewed the District's
Proposed School Plan with great care, and have concluded that it is an effective desegregation
plan which will eliminate all vestiges of the old dual school system in Waco, will fulfill the District's
obligation to assure to all students an equal opportunity for qualitative education, and which can
be, with the few clarifications set out herein, approved by this Court as a legitimate and proper
plan for the operation of a unitary school system.

The District's plan follows the guidelines set out in this Court's Memorandum Opinion and
Order, adopted from guidelines set forth in the majority opinion of United States v. Texas
Education Agency (Austin Independent School District), 467 F.2d 848 (5th Cir., Bell, J., specially
concurring). The plan does, where possible, preserve neighborhood schools. In cases where
retention of neighborhood schools was not feasible, the Plan provides for a minimum of student
transportation consistent with the goal of conversion to a unitary school system. While a strict
mathematical racial balance is not a part of the Plan, every student in the Waco Independent
School District (WISD) will attend an effectively desegregated school (except for the 1974 and
1975 graduating seniors at Jefferson-Moore High School, discussed herein). In short, the
District's Plan presents a workable method of desegregation which promises to achieve
maximum desegregation with a minimum of disadvantages.

Basically, the Plan divides the WISD into four quadrants, drawn around Waco's four public
high schools: University, Waco, Jefferson-Moore, and Richfield. Lines for junior high and
elementary school zones are drawn within the quadrants, so that students will continue together
throughout the educational system, and "feeder" systems maintained. The quadrants can be
generally described as follows:

University—includes most of South Waco. It contains the bulk of the Mexican-American pbpulation in the
District, but fewer blacks than other zones. It will have a slight Anglo majority.

Waco—includes North and Northeast Waco. It will have a substantial Anglo majority, with a number of
black students reflective of the number of blacks in the system as a whole.

Jefferson-Moore—includes a belt running through the middle of the city, encompassing the old Jefferson-
Moore district in East Central Waco and the predominantly Anglo Crest-view area in West Central Waco.
Except temporarily, for Jefferson-Moore High School, as discussed herein, all schools will be fully
desegregated with a substantial Anglo majority.

Richfield—is the only non-contiguous zone. Northwest Waco (predominantly Anglo) will be paired with the
predominantly black J. H. Hines Elementary School zone in East Waco to produce fully integrated schools
throughout the zone.

The Plan involves the closing of four previously operating schools and the conversion of six
other schools to kindergarten, sixth, or seventh grade centers:
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Closed (% Black) Converted (% Black)
(New grade)

University Zone:
Nalley (74%) Oakwood (100%),
kindergarten
Sul Ross (34%), 6th grade
South (46%), 7th grade

Waco Zone: Brook Avenue (78%),
6th grade

Jefferson-Moore Zone:

Sanger Avenue (46%) R. L. Smith (99%),
West Junior High (51%) 6th grade
Richfield Zone:
Wiley Jr. High (99%) J. H. Hines (98%),
) 6th grade.
[ 373 F.Supp.
1274 ]

Of the four schools closed, two (Nalley and Wiley Jr. High) are predominantly black schools, and
two (Sanger Ave. and West Jr. High) possess racially mixed student bodies, are located in
racially mixed neighborhoods, and are not identified in either the black or white community as
predominantly or historically black schools. Thus, we have here no impermissible closing of
formerly black schools for racial reasons. Cf. Lee v. Macon County Board of Education, 448 F.2d
746 (5th Cir. 1971).

The major difficulty with the Plan is the continuation of junior and senior students from
Jefferson-Moore High School at that school. While this means that Jefferson-Moore will not be
completely desegregated for two years, the effect of this is somewhat ameliorated by the fact
that junior and senior students will attend, on a daily basis, required English and civics classes
respectively, at Jefferson-Moore. The District has, in its Plan, concluded that, "The spirit of a
school and, in a large measure, its success, is determined to a great degree by the leadership of
its outgoing seniors and the enthusiasm of the seniors-to-be." In view of the general good faith
efforts of Defendants to create a plan which will eliminate discrimination and convert the WISD
into a unitary school system, we defer to the judgment of the School Board on this matter.

Other points of controversy or ambiguity in the Plan have been raised by Plaintiffs.
Accordingly, we shall set forth our understanding regarding several of these matters, pursuant to
which the Plan is approved by the Court. Jurisdiction is retained by the Court, and the School
District is directed to report to the Court semiannually, on or about January 15, and July 15, of
each year, regarding the progress of the desegregation plan. Included in these reports shall be:
progress regarding recruitment and assignment of black and Mexican-American personnel in the
faculty, staff and administration; progress regarding the District's commitment to renovation and
maintenance of existing facilities; the status of student desegregation in each school in the
District, progress in the development and implementation of special programs of educational
enrichment for Mexican-Americans; a report regarding utilization of the District's majority-to-
minority transfer option; and any other matters relevant to the success of the District's Plan. In
view of these stringent requirements for reporting and the Court's continuing jurisdiction, we
consider any requirement of greater specificity in the Plan, as requested by Mexican-American
Plaintiffs, to be unnecessary. The ultimate success of the Plan depends largely upon the good
faith of the Board. We have seen such good faith exhibited in the drawing of this Plan, and we
have every confidence that it will continue. Moreover, any possible disputes regarding
implementation of the Plan will, of course, be subject to scrutiny by this Court in the course of its
continuing jurisdiction.
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Additionally, this Court shall require that prior to any change in school attendance zones and
prior to construction by the District of any new school, the Board shall notify counsel for Plaintiffs
of such proposal. If, within 30 days, counsel for Plaintiffs have made no objection thereto, the
proposal shall be considered approved by this Court. If, within 30 days, objection is made, this
Court shall hear and resolve the dispute by approving or disapproving the proposal. It is
accordingly

Ordered, adjudged and decreed that the Proposed School Plan of the Waco Independent
School District, clarified and modified herein, be, and hereby is, approved. We attach hereto, and
incorporate herein, a copy of the Proposed Plan. This Memorandum Opinion and Order shall
constitute Findings of Fact and Conclusions of Law.

[ 373 F.Supp. 1275]
APPENDIX

1.
STUDENT ASSIGNMENT:

All students will be assigned to schools with reference to a sector of the WISD, designated
by the high school which such students will ultimately expect to attend.

A. ELEMENTARY SCHOOLS:
1. UNIVERSITY HIGH SECTOR

All elementary students currently residing in the following elementary attendance zones as
now drawn, except where otherwise indicated, will be placed in the University High Sector: Alta
Vista, Bells Hill, Gurley, Kendrick, Kirk Wilson, Meadowbrook, Nalley, Oakwood, Sul Ross

Elementary Schools. For the 1973-74 school year, Nalley”, Sul Ross’, Kirk Wilson=, and

Oakwood-, Elementary Schools will be suspended from operation as regular first through sixth
grade elementary schools and those students living in the current Nalley, Oakwood, Kirk Wilson,
Sul Ross elementary attendance zones will be assigned to Alta Vista, Bells Hill, Gurley,
Kendrick, Meadowbrook and South Waco Elementary schools for grades one through five. All
students in the University High Sector will be assigned to Oakwood for the kindergarten
instruction, Sul Ross Elementary School for the sixth grade, South Junior High for grade 7,
University Junior High School for grades 8 and 9, and University Senior High School for grades
10 through 12.

B. WACO HIGH SECTOR

Those students from Brook Avenue, Cedar Ridge, Lake Waco and North Waco Elementary
Schools, together with those students now in the WISD who were formerly in the La Vega
Independent School District, in the Dripping Springs—Carver Park A area, will be assigned to the
Waco High Sector. The Cedar Ridge, Lake Waco and North Waco students living in those
attendance zones currently drawn, unless otherwise indicated will continue to attend their
neighborhood schools from grades one through five. The Brook Avenue students, as well as the
former La Vega students, designated Carver A, will be assigned to those three elementary
schools for grades one through five. All students in the Waco High Sector will attend Dripping
Springs for kindergarten instruction, Brook Avenue Elementary School for grade 6, North Junior
High for grades 7 through 9, and new Waco High School for grades 10 through 12. Those
students currently attending Waco High School in the 10th and 11th grades during the 1972-73
school year will be permitted to continue to attend Waco High School during 1973-74 even if they
are not residing in this Sector. The projected enrollment by racial and ethnic background is
shown on attached Exhibit B.
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C. JEFFERSON-MOORE HIGH SECTOR

Students living in the attendance zones as currently drawn, except where otherwise
indicated, from R. L. Smith, Parkdale, Crestview, Provident Heights, Sanger, and Barron Springs
for grades 1 through 5 are assigned to the Jefferson-Moore Sector. They will attend Parkdale,
Crestview, and Provident Heights Elementary Schools for grades 1 through 5 with those students
attending their neighborhood schools where possible. They will all attend R. L. Smith Elementary
for grade 6 and Tennyson

[ 373 F.Supp.
1276 ]

Junior High for grades 7 through 9. Their high school assignment will be set forth in a separate

section of this plan. Sanger Elementary,” West Junior High,” and Barron Springs— will be
suspended from their normal school operation for the 1973-74 school year. The projected
enrollment by racial and ethnic background is shown on attached Exhibit C.

D. RICHFIELD HIGH SECTOR

All students living in the J. H. Hines, Dean Highland, Hillcrest, Mountainview, and Viking Hills
Elementary Schools attendance zones will be assigned to Mountainview, Dean Highland, Viking
Hills and Hillcrest, with those students living in those four zones assigned to their neighborhood
schools for grades 1 through 5. Those Carver Elementary students designated as Carver B will
be assigned to those four schools, along with those living in the J. H. Hines attendance zone, for
grades 1 through 5. All elementary students in the Richfield Sector will be assigned to Dripping
Springs for kindergarten instruction, J. H. Hines for grade 6 and to Lake Air Junior High School
for grades 7 through 9. The high school assignment will be set forth in a separate part of this

plan. G. L. Wiley Junior High School will be suspended from normal junior high operation for the
1973-74 school year. The projected enroliment by racial and ethnic background is shown on
attached Exhibit D.

E. RICHFIELD — JEFFERSON-MOORE HIGH SCHOOL ASSIGNMENT PLAN

The spirit of a school and, in a large measure, its success, is determined to a great degree
by the leadership of its outgoing seniors and the enthusiasm of the seniors-to-be. Any
assignment plan which would immediately alter the racial composition of Richfield and Jefferson-
Moore High School on a full time permanent basis would uproot a vast majority of the seniors in
both schools, cut off the ties they had built up with their own school and deprive the schools of
their leadership and, in a large measure, seriously impede any hopes of an orderly transition to a
fully integrated high school program. Keeping in mind the goals and objectives of total
desegregation and at the same time hoping to achieve it with the maximum orderly transition and
a minimum disruption of the educational process, the following program was designed:

All 10th graders residing in the Richfield and Jefferson-Moore Sectors will attend Richfield
High School for the 1973-74 school year only. Any 10th grade student attending Richfield during
1973-74 from the Jefferson-Moore Sector who desires to participate in any University
Interscholastic League activities, including athletics, drama, speech, band, chorus, etc., must
participate in those activities at Jefferson-Moore and their classes must be arranged to afford
them time for such participation. All 10th graders attending Richfield who are from the Richfield
Sector who desire to participate in University Interscholastic League activities must do so at
Richfield High School.

It is felt that the foregoing transition program is essential to the success of the desegregation
of WISD at the secondary level and consequently, any agency, or association, including
specifically the UIL, which has regulations which could be interpreted to prevent or limit

[ 373 F.Supp.
1277 ]
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a student from participating in extracurricular activities because of class assignment is directed to
grant an exception during the time of transition of this desegregation plan.

Those 10th graders attending Richfield High School for the 1973-74 school year from the
Jefferson-Moore Sector will be assigned to Jefferson-Moore High School for the 1974-75 school
year, as well as all 10th graders residing in the Jefferson-Moore Sector during 1974-75.

All juniors and seniors currently attending Richfield High School will continue to be enrolled
at Richfield High School and will be permitted to graduate from Richfield High School. All juniors
and seniors at Jefferson-Moore High School will continue to be enrolled at Jefferson-Moore and
will be permitted to graduate from Jefferson-Moore.

For the 1973-74 school year, all juniors in both the Richfield and Jefferson-Moore Sectors
will be assigned to required junior English courses to be taught exclusively at Jefferson-Moore
High School. All seniors from Richfield High School will be assigned to required civic courses to
be taught exclusively at Jefferson-Moore High School. All of the classes in English and Civics
taught at Jefferson-Moore High School will be established so that the makeup in each such class
approximates the racial composition of the District as a whole as near as can be accomplished,
taking into consideration the student body population of both schools. The majority to minority
transfer program will be available for eligible students who wish to take advantage of it as set
forth in paragraph IX herein. The projected racial composition for Richfield and Jefferson-Moore
High Schools is set forth in the attached Exhibit "D" for 1973-74, Exhibit "E" for 1974-75, and
Exhibit "F" for 1975-76.

Il
FACULTY, STAFF AND PERSONNEL:
A. INITIAL TRANSITION

It is recognized that the implementation of Part | of this plan will require certain drastic
changes in faculty, staff and administration as a result of the suspension of some schools, the
geographical reassignment of student body by grades, and the realignment of courses to
accomplish the change in pupil assignment. The School District will develop and utilize objective
non-racial criteria in effectuating the transfer and reassignment of faculty and staff to implement
the plan. To the greatest extent possible, the District will maintain in each school a ratio of faculty
and staff compatible with the racial composition of the faculty and staff of the School District as a
whole. Of course, in certain areas where certain skills are essential and are not available in exact
racial proportion required, adjustments must be made, with the School District constantly striving
to maintain the appropriate ratio of each school. In addition, the Administration must be given
some latitude in assignment of principals and teachers to those schools most drastically affected
who are considered especially qualified to facilitate an orderly transition with a minimum of
disruption of school routine.

B. FUTURE ASSIGNMENTS

The WISD will, in the immediate future, adopt a comprehensive program containing
appropriate non-racial objective criteria to be utilized in screening personnel being considered for
promotion, demotion, transfer and newly opened positions. Said program will contain suitable
notice and provisions so that any qualified applicant or interested employee will have an
opportunity to be considered objectively without regard to race, color, creed, sex, age or national
origin. The District will endeavor to

[ 373 F.Supp.
1278 ]

acquire a faculty and staff reflecting the racial composition of the student body in the District as a
whole and once acquired will endeavor to maintain that racial balance at each school in the
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District. The District will implement an affirmative employment policy whereby every eligible
Mexican-American applicant will be hired. The District will continue systematic and intensive
efforts to recruit minority group staff at the professional, para-professional, and non-professional
level. The efforts shall include recruitment trips at least twice a year to various colleges and
universities where Mexican-American graduates can be found. These include, but are not limited
to, the University of Texas at Austin, the University of Texas at El Paso, the University of
Houston, Baylor University, North Texas State University, Pan American University, Texas A & |
University (Kingsville and Laredo campuses), St. Mary's University, Our Lady of the Lake
College, and Sul Ross University. District personnel will work with Mexican-American community
groups in planning these recruitment trips.

C. ADMINISTRATIVE STAFF

Without sacrificing or lessening its standards of excellence in administrative personnel, the
School District will continue to seek out and attempt to employ minority individuals who can
demonstrate their qualifications, aptitude and enthusiasm for staff positions on the administrative
level. One of the District's priorities is the recruitment of a Mexcian-American administrator and at
least a portion of his responsibilities will be related to the needs of Mexican-American students.
The District recognizes that a Mexican-American administrator in the school system will be
beneficial to the educational development of Mexican-American children.

.
SITE SELECTION AND CONSTRUCTION

A. It is recognized that gerrymandering attendance zones, suspension of schools, pairing
and clustering of schools and large scale transportation of students are inappropriate as
permanent solutions to the desegregation challenge. The location and construction of schools in
areas which afford an opportunity to serve students of all three races without undue burden can
assist greatly in easing the burdens of desegregation.

B. The School District will undertake to develop objective non-racial criteria to govern in the
selection of property to be acquired by the District and possible future construction so that
neutral sites will be selected in order that one race will not be advantaged over the others.

v.
EXISTING FACILITIES

The WISD has developed over a period of many years and operates in facilities ranging from
two high schools less than two years old to some elementary schools approaching 70 years of
age. Thus it is apparent that in terms of newness, modern structures and in some cases, comfort
and convenience, all students cannot be housed in equal facilities. Nevertheless, the District
recognizes and obligates itself to utilize the full extent of its maintenance department and
maintenance budget to keep every school in the District in as good condition as financially
practical. In addition, the District will appropriate or expend its maintenance budget strictly on the
basis of need and urgency without regard to racial or ethnic composition of the students in
attendance or the geographical location of the school. The District has established priorities for
renovation and new construction to serve those areas in the District which are

[ 373 F.Supp.
12791

now educated in significantly older facilities. The District's obligation to prevent new school
construction in racially or ethnically identifiable neighborhoods will not be construed to prohibit
the renovation or reconstruction of existing older buildings, such as South Junior High School,
South Waco Elementary and older wing of Bells Hill Elementary.

V.
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EXTRA CURRICULAR ACTIVITIES

The District has and will continue to make available the opportunity to participate in all extra-
curricular activities to any student who is interested and qualified, regardless of race, color or
ethnic background. To the extent that the realignment of students and the utilization of normal
selective methods prevents a representative portion of minority students from participating in
extra curricular activities at any school, the District will refine its plan whereby representative
numbers of the minority students in that school will be enabled to participate provided they are
qualified and have indicated their interest by previous efforts to participate. Such a plan will be
developed by the administration and implemented through the office of the principal of each
school with such assistance from the various student councils or student body organizations as
might appear appropriate.

VI
TRI-ETHNIC COMMITTEE

The Court may want some review of the implementation of the plan and its order by citizens
representing all races to report to the Court either at regular intervals or as the Court may deem
proper. To this end, the District will cooperate with such Committee as the Court may appoint,
including the furnishing of data by the Administration which is pertinent and relevant to review the
District's progress and the opportunity of said Committee to appear before the regularly
constituted school Board at reasonable times and places to make its findings known when
appropriate. The District will appoint in addition, a tri-ethnic committee with representation from
all three ethnic groups to assist in the implementation of the minority to majority transfer plan and
in the expenditure of Federal funds obtained through the Emergency School Aid Program
(ESAP). The existing Tri-racial Advisory Committee will not be called upon to perform this
function.

VII.
JURISDICTION AND LITIGATION

The Court will maintain continuing jurisdiction to enforce the plan approved and see that its
mandates and guidelines are adhered to. The District will submit reports to the Court of the
progress of the desegregation plan with such data and at such intervals as deemed appropriate
by the Court.

VIIL.
SPECIAL PROGRAMS

A. BI-LINGUAL AND BI-CULTURAL PROGRAMS

The School District will continue to improve and expand its program of bilingual and bi-
cultural activities. Efforts will be made to acquire supplemental funding from the emergency
school aid program and other areas to develop curricula, continue to seek consultative
assistance and involve more participation. The bi-lingual program for the 1973-74 school year
will be expanded at South Waco Elementary School to include a third year; first grade bi-lingual
programs will be implemented at Gurley and Bells Hill Elementary Schools; the bi-lingual
program presently in grade one at Sul Ross Elementary School will follow the children to their
1973-74 assignment and will be expanded to a second year. The bi-lingual program at the
kindergarten level will be maintained. The retention of a somewhat disproportionate number of
Mexican-American

[ 373 F.Supp.
1280 ]

students in the University sector will enable a concentration of programs in the area to combat
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any lowering of the self image concept by Mexican-American students and continued efforts will
be made to recruit a greater number of bi-lingual and Mexican-American faculty and staff into the
District. The District will interview prospective applicants in universities with a significant number
of Mexcian-American students and will continue to coordinate with Baylor University and Paul
Quinn College to encourage graduates of these schools with bi-lingual abilities to consider WISD
for employment. The use of Mexican-American aides in the bi-lingual program will be continued
and efforts will be made to expand it. For the 1973-74 school year, the School District will
implement a more sophisticated bi-lingual, bi-cultural program. In order to accomplish this, the
District will utilize available Mexican-American educational consultants and will continually
reevaluate the bilingual program. As a complement to the classroom instruction, the District will
also formulate special educational assemblies and/or workshops.

The District will also conduct faculty and staff workshops to minimize the effects of any
discriminatory practices and/or attitudes. The District recognizes that the bi-lingual educational
program has encouraged more participation in the schools by the Mexican-American parents and
will continue to explore innovative methods by which the school system can benefit from the
parents' input.

B. SPECIAL EDUCATION

The School District will continue to review its testing and assignment procedures to assure
that such assignments eliminate possibility of classification on any sort of racial, cultural or ethnic
basis. The Department will continue to follow Plan A of special education and those students in
the EMR category will be assigned to the regular classroom on the basis of their residence in the
attendance zones outlined in Part One of this plan without regard to race or ethnic background.
The School District will assure that any child whose primary home language is Spanish will be
given an opportunity to be tested in Spanish. In addition, any Mexican-American child who had
been classified as educable mentally retarded based upon tests depending primarily upon
English capabilities and vocabulary, will be retested either on a nonverbal basis or in Spanish.

The School District will request the Region XIl Testing and Service Center to reevaluate its
test and testing procedures in light of any local bias against the Mexican-American or Black
culture with a view toward making any changes such evaluation might show to be appropriate to
avoid any such bias.

IX.
TRANSPORTATION AND TRANSFERS

All students who are assigned to schools more than two miles distant from their home will be
provided transportation at no cost to them. In addition, a majority to minority transfer policy will
be implemented whereby a student who is assigned to a school in which his racial group
constitutes subtantially more of the student body than in the School District as a whole will be
permitted to transfer to another school in the District where such is not the case with free
transportation provided, limited only by efforts to prevent severe overcrowding of prospective
transferee schools. A student whose racial group constitutes 15% more of the student body than
in the District as a whole, will be eligible to transfer under this program.

Except as provided in this plan, no students will be permitted to transfer out of the school to
which he is assigned. The administration in all cases of transfers into the District from students
outside the District will assign such students to schools which will protect and promote the racial
balance of the school in the District.

EXHIBIT "A"

PROJECTED ENROLLMENT OF UNIVERSITY HIGH SECTOR
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EnrollmentSchoolGradeM-ABlackAngloTOTAL

University Senior High 10-12 329 132 686 1147
University Junior High 8-9 292 201 514 1007
South Junior High 7 160 95 252 507
Sul Ross Elementary 6 152 98 244 494
Alta Vista Elementary 1-5 24 67 310 401
South Waco Elementary 1=5 217 136 53 406
Gurley Elementary 1-5 115 39 98 252
Kendrick Elementary 15 72 100 334 506
Bell's Hill Elementary 1=5 248 28 165 441
Meadowbrook Elementary I-5 84 84 250 418
EXHIBIT "B"

PROJECTED ENROLLMENT OF WACO HIGH SECTOR

EnrollmentSchoolGradeM-ABlackAngloTOTAL

Waco High 10-12 106 127 638 871

North Junior High -9 63 197 622 882

Brook Avenue Elementary 6 24 98 209 331

Cedar Ridge Elementary =5 17 169 228 414

Lake Waco Elementary 1~=5 24 153 287 464

North Waco Elementary 1-5 56 146 238 440
EXHIBIT "C"

PROJECTED ENROLLMENT OF JEFFERSON-MOORE SECTOR

EnrollmentSchoolGradeM-ABlackAngloTOTAL

Jefferson-Moore High 11-12 45 480 27 552%
Tennyson Junior High 1=8 83 271 571 925
R. L. Smith 6 27 88 193 308
Parkdale Elementary 1-5 13 195 315 523
Crestview Elementary 1=5 64 230 321 615
Provident Hts. Elementary 1-5 63 98 229 390
Note:
EXHIBIT "D"
PROJECTED ENROLLMENT OF RICHFIELD SECTOR
EnrollmentSchoolGradeM-ABlackAngloTOTAL
Richfield High 10-12 50 439 1316 1805
Lake Air Junior High 7-9 31 463 780 1274
J. H. Hines Elementary 6 9 158 237 404
Mountainview Elementary 1-5 2 238 343 583
Dean-Highland Elementary 1-5 26 214 286 526
Viking Hills Elementary 1=5 i 174 250 428
Hillcrest Elementary 1-5 6 173 244 423

JEFFERSON-MOORE & RICHFIELD PROJECTIONS

EXHIBIT "E"
1974-1975
EnrollmentSchoolGradeM-ABlackAngloTOTAL
Jefferson-Moore High 10-12 68 457 417 942
Richfield High 10-12 32 371 1149 1552
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EXHIBIT "F"
1975-1976

EnrollmentSchoolGradeM-ABlackAngloTOTAL

Jefferson-Moore High 10-12 82 260 611 953
Richfield High 10-12 53 432 1089 1574
Footnotes

* Historically White schools
Back to Reference

** Historically Black schools

Note: Although 10 schools are suspended from regular multi-grade classroom activities for 1973-74, all but 3 (two
white and one black) are utilized as kindergarten, sixth, and seventh grade centers. Kirk Wilson has not been
serving as a regular elementary school for some time, but its attendance zone has been maintained.

Back to Reference

* Historically White schools
Back to Reference

** Historically Black Schools
Note: Barron Springs has not been serving as a regular elementary school for some time, but its attendance zone
has been maintained.

Back to Reference

* This school was historically a White school, but was changed to a segregated Black school and consequently, would
be classified as a Black school.

Back to Reference

* The Richfield students attending required English and Civics courses will tend to equalize the apparent imbalance at
this school by providing approximately 800 Anglo students in Jefferson-Moore each day.

Back to Reference
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Crawford Independent School District

LEA Name

Enrollment Data-LEA Level

Table 1

OMB-1855-0011 Expires 06/30/2013

included in the program are implementing a magnet program for the first time.

(| Check this box if all of the magnet schools

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)
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Table 1 (continued): Enrollment Data-LEA Level

OMB-1855-0011

Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment
(Year 2 of Project- October 1, 2014)

Projected Enrollment
(Year 3 of Project - October 1, 2015)
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K 0 0 0 0 0 0 3 7.3% 0 0 38 192.6%| O 0 ¢l 0 0 0 0 0 0 2 4.7% 0 0 40 [95.2%| O 0 |42
1 0 0 0 0 1 2.2% 4 8.8% 0 0 40 |88.8%| O 0 K5 1 0 0 0 0 0 0 4 8.5% 0 0 43 [91.4%| O 0 |47
2 0 0 0 0 0 0 1 2.7% 0 0 34 194.4% 1 2.7% B6 2 0 0 0 0 0 0 1 2.7% 0 0 34 194.4%| 1 2.7% |36
3 1 24%1 0 0 1 2.4% 2 4.8% 0 0 37 190.2%| O 0 41 3 1 2.4% 0 0 1 2.4% 2 4.8% 0 0 37 190.2%| O 0 41
4 0 0 0 0 0 0 5 [11.3%[ 0 0 39 |88.6%| O 0 44 4 0 0 0 0 0 0 4 8.8% 0 0 41 [91.1%| O 0 45
5 0 0 1 2.1% 0 0 5 110.8%] O 0 39 184.7%| 1 2.1% | 46 5 0 0 1 2% 0 0 5 1104%] O 0 41 85.4%| 1 2% 48
6 0 0 0 0 1 3.7% 1 3.7% 0 0 25 192.5%| 0 0 27 6 0 0 0 0 0 0 1 4.3% 0 0 22 195.6%( O 0 23
7 1 1.9% 1 1.9% 1 1.9% 5 9.8% 0 0 43 184.3%| O 0 51 7 1 1.9% 1 1.9% 0 0 5 9.8% 0 0 44 (86.2%| O 0 51
8 0 0 0 0 0 0 4 8.5% 0 0 43 191.4%| O 0 47 8 0 0 0 0 0 0 4 9.1% 0 0 40 190.9%| O 0 44
9 1 1.4% 1 1.4% 0 0 6 8.8% 0 0 60 |[88.2%| O 0 68 9 1 1.4% 1 1.4% 1 1.4% 5 7.1% 0 0 62 |88.5%| O 0 70
10 1 1.6% | 0 0 0 0 2 3.2% 0 0 59 195.1%| O 0 62 10 0 0 0 0 0 0 4 6.1% 0 0 61 193.8%| O 0 65
11 0 0 0 0 0 0 2 5.2% 0 0 36 194.7%| O 0 38 11 0 0 0 0 0 0 2 5.7% 0 0 33 |94.2%| O 0 35
12 0 0 0 0 0 0 2 4.6% 0 0 40 [90.3%| 1 2.3%| 43 12 0 0 0 0 0 0 4 10% 0 0 36 | 90% 0 0 40
Total| 4 .6% 3 5% 5 8% 42 |1 7.1% 0 0 533 [90.4%| 3 5% | 589 [Total| 3 5% 3 5% 2 3% 43 | 7.3% 0 0 534 (90.9%| 2 3% 587

Table 2: Year of Imple

mentation for Existing Magnet Schools included in the Project

School Name 1 2 3] 4
First Year as a Magnet | [ I N N
School 1 2 3] 4
School Name 5 6 7. 8
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La Vega Independent School District

LEA Name

Enrollment Data-LEA Level

Table 1

OMB-1855-0011 Expires 06/30/2013

included in the program are implementing a magnet program for the first time.

(| Check this box if all of the magnet schools

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)

SJUIPMS [BI0,

214

219

204

204

205

219

253

225

136

130

2704

(%) S3I®.1 10U 10 OM |,

2.56 (234

1.2 249

2.22 (225

47

91

1.96

96

L.

2.44

1.37

1.98

.89

1.47

1.48

(Fquimy))
SOBA Q10U 10 OM [,

(%) My

23.08

24.50

22.22

23.36

22.83

23.04

23.04

21.95

22.83

22.92

22.67

22.06

23.85

22.97

(I3quny) YA\

61

44

621

(%) 1opue[s] dJyeq
JOY)(Q 10 UBHIBMEBH dADBN

(1dquny)) JIpue[s| dyReg
JI3Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

52.34

50.23

51.31

50.98

50.24

50.23

50.99

52.44

50.74

52.31

(1quny) ouney/ruedsiyg

118 |50.43

125 [50.20

113 [50.22

98

1377 150.92

(%) uedLIWY
UBILIJY 10 Yor[g

23.93

24.10

24.44

23.83

25.11

23.04

24.02

22.93

24.66

23.72

23.56

23.53

23.85

(1dquny) uedLIRUWY
uBdLIJY J10 Yoe[g

60

44

32

647 (23.93

(%) ueisy

.89

1.57

2.44

46

40

.74

48

(Iquny) ueisy

113

(%) dAnEN UeySe[Y
JUBIPUT UBILIDWY

91

46

A4

1.47

22

(MquIny)) dAnEN UBYSE[Y
/UBIpU] UBILIWY

[9A9] 9peID)

SJUIPMS [EI0,

(%) S9I®I 310U .10 OM ],

(19quiny)
SIJB.1 210U 10 OM T,

(%) AMym

(IdqunN) YA

(%) 1opue[s] dyroeq
J3Y)Q 10 UuBlBMBH dADEBN

(1dquny)) Japuels| dyed
J9Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

(Iquiny) ouneryouedsiyg

(%) uedLIWY
uedLY 10 Yor[g

(HdquIny)) ULdLRWY
uedLIJY 10 Yoe[g

(%) ueisy

(Hquny) ueisy

(%) daneN ueysery
JueIpuy uedLIRuY

(J9quIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

[9A9] 9peID)

10

11

12

Total

PR/Award # U165A130077

Page e287




Table 1 (continued): Enrollment Data-LEA Level
Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

OMB-1855-0011

Projected Enrollment
(Year 2 of Project- October 1, 2014)

Projected Enrollment
(Year 3 of Project - October 1, 2015)
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K 0 0 0 0 57 (2436 118 [50.43] 0 0 53 22.65( 6 2.56 R34 0 0 0 0 57 12426 117 |49.791 O 0 53 |22.55] 8 3.40 235
1 0 0 0 0 60 24 126 |150.40| O 0 62 2480 2 .80 P50 1 0 0 0 0 60 [23.72]| 128 |50.59| O 0 63 2490 2 .79 1253
2 0 0 2 .85 58 12479 120 |51.25] O 0 52 12222 2 .85 R34 2 0 0 2 .84 58 [24.27( 121 [50.63( O 0 53 2218 5 2.09 |239
3 0 0 0 0 41 |21.03| 106 [54.36( 0 0 47 124.10] 1 51 195 3 0 0 0 0 40 120.73| 104 [53.89( O 0 46 12383 3 1.55 193
4 2 .87 0 0 57 [24.78| 116 [50.43] 0 0 53 123.04( 2 .87 | 230 4 3 1.26 0 0 58 [24.27| 120 |50.21| O 0 54 2259 4 1.67 | 239
5 0 0 3 1.42 | 45 |21.23( 118 [55.66( O 0 44 120.75] 2 94 | 212 5 0 0 3 1.53 | 45 |22.96( 100 [51.02( O 0 46 2347 2 1.02 196
6 0 0 0 0 49 |124.17| 104 [51.23( O 0 47 123.15] 3 1.48 | 203 6 0 0 0 0 49 |24.14| 105 [51.72( O 0 46 |22.66| 3 1.48 | 203
7 0 0 1 .52 45 [23.44] 98 ([51.04] O 0 42 (21.88( 6 3.13 ] 192 7 0 0 1 .55 43 12350 93 [50.82( O 0 41 12240 5 2.73 183
8 1 48 1 48 52 25 405 (50.48] 0 0 47 12260 2 96 | 208 8 1 47 2 9 53 |24.88| 106 |49.77| O 0 49 23 2 94 213
9 0 0 1 48 50 (24.04| 108 [51.92] 0 0 46 122.12] 3 1.44 1 208 9 0 0 1 .53 45 12394 98 [52.13( O 0 41 |21.81| 3 1.6 188
10 1 41 0 0 58 123.77| 129 |52.87| O 0 55 12254 1 41 | 244 10 1 .39 0 0 62 |24.12| 135 |52.53| O 0 58 [2257] 1 .39 257
11 3 1.94 1 .65 36 2323 77 |49.68| O 0 35 2258 3 1.94 | 155 11 2 1.29 2 1.29 | 35 |22.58( 77 [49.68( O 0 36 (2323 3 1.94 | 155
12 0 0 0 0 29 13397 62 |51.24| O 0 28 |23.14] 2 1.65 ] 121 12 0 0 0 0 27 12328 59 |50.86| O 0 28 |24.14] 2 1.72 116
Total| 7 .26 9 34 | 637 [23.72] 1387 |51.64] O 0 611 |22.75| 35 | 1.30 | 2686 |Tetal| 7 .26 11 41 632 |23.67 [ 1363 [51.05( O 0 614 | 23 43 1.61 | 2670
Table 2: Year of Implementation for Existing Magnet Schools included in the Project
School Name 1 2 3 4
First Year as a Magnet | [ I I T
School 1 2 3 4
School Name 5 6 7, 8
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Lorena Independent School District

LEA Name

OMB-1855-0011 Expires 06/30/2013

Enrollment Data-LEA Level

Table 1

(| Check this box if all of the magnet schools

included in the program are implementing a magnet program for the first time.

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)

SJUIPMS [BI0,

100

101

114

136

134

110

123

129

139

110

121

112

140

1569

(%) S3I®.1 10U 10 OM |,

1%

1.98

.88

74

91

.8

1.55

71

.64

(Fquimy))
SOBA Q10U 10 OM [,

(%) My

83.17

83.33

75.74

87.27

88.62

82.17

86.33

88.18

84.30

82.14

84.29

(I3quny) YA\

84

95

107 |79.85

96

1313 | 83.68

(%) 1opue[s] dJyeq
JOY)(Q 10 UBHIBMEBH dADBN

71

.06

(1dquny)) JIpue[s| dyReg
JI3Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

12.87

14.04

21.32

16.42

9.09

7.3

15.50

12.23

8.18

12.40

15.18

12.86

13.26

(1quny) ouney/ruedsiyg

13

10

20

208

(%) uedLIWY
UBILIJY 10 Yor[g

.99

2.21

2.24

91

.6

18

1.44

91

2.48

2.68

71

1.40

(1dquny) uedLIRUWY
uBdLIJY J10 Yoe[g

(%) ueisy

1%

1.75

91

.63

1

1.82

51

(Iquny) ueisy

(%) dAnEN UeySe[Y
JUBIPUT UBILIDWY

.99

1.49

91

91

.83

71

45

(MquIny)) dAnEN UBYSE[Y
/UBIpU] UBILIWY

[9A9] 9peID)

SJUIPMS [EI0,

(%) S9I®I 310U .10 OM ],

(19quiny)
SIJB.1 210U 10 OM T,

(%) AMym

(IdqunN) YA

(%) 1opue[s] dyroeq
J3Y)Q 10 UuBlBMBH dADEBN

(1dquny)) Japuels| dyed
J9Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

(Iquiny) ouneryouedsiyg

(%) uedLIWY
uedLY 10 Yor[g

(HdquIny)) ULdLRWY
uedLIJY 10 Yoe[g

(%) ueisy

(Hquny) ueisy

(%) daneN ueysery
JueIpuy uedLIRuY

(J9quIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

[9A9] 9peID)

10

11

12

Total

PR/Award # U165A130077

Page e289




(Year 3 of Project - October 1, 2015)

Projected Enrollment

OMB-1855-0011

Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Enrollment Data-LEA Level

Table 1 (continued)

(Year 2 of Project- October 1, 2014)

Projected Enrollment

L

SJUIPMS [BI10,

100

128
126
130
138
121
138
124
133
116
131
1586

(%) S3I®.1 J10UI 10 OM ], —

1.94 (103
1.02 |98
18

77

12

1.65

.76

.63

(quny)
$I9BI 910U 10 OM [,

2
1
1
0
1
1
2
0
0
0
0
1
10

84

(%) My

87.76
83.47
83.46
81.03

83.50
76.56

84

(I3quny) YA

103 | 81.75
113 [86.92
123 189.13
118 |85.51
109 [87.90
103 | 78.63
139 [83.80

86
86
98
101
111
94

(%) J1opue[s] Jyeq
JIY)(Q 10 UBHIBMEBH AN BN

0
0
0
0
0
0
0
0
0
0
0
.76
.06

(Idquny)) JIpue[s| dyReg
JIY)Q 10 UBIBMEBH dADEN

0
0
0
0
0
0
0
0
1
1

(%) ouner/oruedsiy

13

12.62
10.20
15.08
10

7.97

14.05
13.04
8.87

13.53
16.38
17.56
13.30

20.13

(13quiny) ouney/oruedsiyg

13

13
10
26
19
13
11
17
18
11
18
19
23
211

(%) uedLIWY
UeBILIJY 10 Yoe[g

97
2.34
1.59

77
1.45

.83
1.45

.81
2.26
2.59
1.53
1.39

(Idquny) uedLIRUWY
uedLIJY J10 Yoe[g

22

(%) ueisy —

77
72
1.61
.38

(Iquny) ueisy —

(%) dADeN ueysery
JUBIPU] UBDLIDWY

77
81
75
76
A4

7

(HaquIny)) dAnEN uBYSE[Y
/UBIpU] UBILIdWY

7

#Il‘lL‘EI\’l’}{'\f\'7
= | VA e rrerery

/UeIpu] uedLIWY

= o
= <)
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[
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%
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10

11

12
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McGregor Independent School District

LEA Name

Enrollment Data-LEA Level

Table 1

OMB-1855-0011 Expires 06/30/2013

included in the program are implementing a magnet program for the first time.

(| Check this box if all of the magnet schools

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)

SJUIPMS [BI0,

109

104

95

95

106

112

106

96

123

79

71

76

1262

(%) S3I®.1 10U 10 OM |,

2.22 (90

1.83

.96

2.11

421

1.89

.8

.94

2.08

1.24

1.27

2.82

1.74

(Fquimy))
SOBA Q10U 10 OM [,

(%) My

41.11

43.12

41.35

37.89

41.05

39.62

45.54

42.45

41.67

41.46

48.10

42.25

42.11

42.08

(I3quny) YA\

37

47

42

32

531

(%) 1opue[s] dJyeq
JOY)(Q 10 UBHIBMEBH dADBN

(1dquny)) JIpue[s| dyReg
JI3Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

46.79

49.04

50.53

48.42

50.9

46.43

47.17

47.97

46.84

45.07

51.32

48.42

(1quny) ouney/ruedsiyg

44 [48.89

32

611

(%) uedLIWY
UBILIJY 10 Yor[g

6.67

7.34

8.65

7.37

5.26

6.6

4

1

7.

8.49

6.25

8.13

3.80

7.04

6.58

6.97

(1dquny) uedLIRUWY
uBdLIJY J10 Yoe[g

(%) ueisy

1.05

.94

1.41

24

(Iquny) ueisy

(%) dAnEN UeySe[Y
JUBIPUT UBILIDWY

1.11

92

1.05

1.05

.94

.81

1.41

.55

(MquIny)) dAnEN UBYSE[Y
/UBIpU] UBILIWY

[9A9] 9peID)

SJUIPMS [EI0,

(%) S9I®I 310U .10 OM ],

(19quiny)
SIJB.1 210U 10 OM T,

(%) AMym

(IdqunN) YA

(%) 1opue[s] dyroeq
J3Y)Q 10 UuBlBMBH dADEBN

(1dquny)) Japuels| dyed
J9Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

(Iquiny) ouneryouedsiyg

(%) uedLIWY
uedLY 10 Yor[g

(HdquIny)) ULdLRWY
uedLIJY 10 Yoe[g

(%) ueisy

(Hquny) ueisy

(%) daneN ueysery
JueIpuy uedLIRuY

(J9quIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

[9A9] 9peID)

10

11

12

Total

PR/Award # U165A130077

Page e291




(Year 3 of Project - October 1, 2015)

Projected Enrollment

OMB-1855-0011

Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Enrollment Data-LEA Level

Table 1 (continued)

(Year 2 of Project- October 1, 2014)

Projected Enrollment

L

SJUIPMS [BI10,

120
98
78
105
118
124
96
138
93
66
64
1276

(%) S3I®.1 J10UI 10 OM ],

1.37 |73
1.94 (103
.83

2.04
5.13
1.90

.85

.81

2.08

1.45
1.08
3.03
1.65

(quny)
$I9BI 910U 10 OM [,

1
2
2
4
1
1
2
2
1
2
0

21

(%) My

43.84
40
39.80
34.62
40
4237
42.74
41.67
39.86
45.16
45.45
46.88

(I3quny) YA

44 [42.72
532 (41.69

32
48
39
27
4
50
53
40
55
4
30
30

(%) J1opue[s] Jyeq
JIY)(Q 10 UBHIBMEBH AN BN

0
0
0
0
0
0
0
0
0

(Idquny)) JIpue[s| dyReg
JIY)Q 10 UBIBMEBH dADEN

0
0
0
0
0
0
0
00
0
0
0
0

(%) ouner/oruedsiy

49.32
46.60
51.67
48.98
52.56
50.48
50
46.77
50
50
4731
4091
48.44

(13quiny) ouney/oruedsiyg

624 (48.90

36
48
62
48
41
53
59
58
48
69
44
27
31

(%) uedLIWY
UeBILIJY 10 Yoe[g

4.11
7.77
7.50
7.14
6.41
6.67
6.78
8.87
6.25
7.97
6.45
7.58
4.69
6.97

(Idquny) uedLIRUWY
uedLIJY J10 Yoe[g

11
11

89

(%) ueisy

1.02
.81
1.52
24

(Iquny) ueisy

(%) dADeN ueysery
JUBIPU] UBDLIDWY

72
.55

95

1.02
1.52

7

(HaquIny)) dAnEN uBYSE[Y
/UBIpU] UBILIdWY

7

[9A9] dpeID)

1
10
11
12

Sjuapm§ [B1o ],

#Il‘lL‘EI\’l’}{'\f\'7
= | VA e rrerery
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115
98
84
105
116
118
97
132
91
69
68
1277 | Total

(%) S9I®I d.I0UI .10 OM ],

1.92 104

2.51 RO
.87
2.04
4.76
1.90
.86
.85
2.06
1.52
1.10
2.90
1.72

(Fquiny)
$3Je.1 d.J0U J0 OM T,

2
2
1
2
4
1
1
2
2
1
2
0
22

(%) AMMym

42.50
4231
40.87
39.80
35.71
40
4237
4124
40.15
45.05
43.48
47.06

(Id3quny) YA

50 [43.10
532 (41.66

34
44
47
39
30
42
50
40
53
41
30
32

(%) 1apue[s] dJyEd
JIY)() 10 UBIHBMEH AN BN

0
0
0
0
0
0
0
0
0
0

(1quny)) Japuels| dyRed
) 10 UBIBMEBH dADEN

0
0
0
0
0
0
0
0
0
0
0
0
0

(%) ounery/druedsiy

48.75
47.12
50.43
48.98
52.38
50.48
49.14
46.61
50.52
50
47.25
43.48
48.53

(13quiny) ouney/uedsiyg

39
58
48
44
53
57
55
49
66
43
30
33

49
624 (48.86

(%) uedLWY
uedLY J10 Yor[g

7.69
7.83
7.14
5.95
6.67
6.90
9.32
6.19
7.58
6.59
725
441
6.97

(1dquny) uedLIdWY
uBdLIJY J10 Yoe[g

11
10
89

(%) ueisy

1.02
.85
1.45
.23

1
5

(Rquny) ueisy

(%) 2apeN ueysery
JueIpu] uedLIRUY

1.02
1.45
.55

(JoquIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

7

[9A9] 9peID)

10

11

12
Total

Table 2: Year of Implementation for Existing Magnet Schools included in the Project

First Year as a Magnet

School
First Year as a Magnet

School Name
School

School Name




SJUIPMS [BI0,

(%) S3I®.1 10U 10 OM |,

(Fquimy))
SOBA Q10U 10 OM [,

(%) My

(I3quny) YA\

(%) 1opue[s] dJyeq
JOY)(Q 10 UBHIBMEBH dADBN

(1dquny)) JIpue[s| dyReg
JI3Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

(1quny) ouney/ruedsiyg

(%) uedLIWY
UBILIJY 10 Yor[g

(1dquny) uedLIRUWY
uBdLIJY J10 Yoe[g

(%) ueisy

(Iquny) ueisy

(%) dAnEN UeySe[Y
JUBIPUT UBILIDWY

(Year 1 of Project - October 1, 2013)

Projected Enrollment

(MquIny)) dAnEN UBYSE[Y
/UBIpU] UBILIWY

[9A9] 9peID)

SJUIPMS [EI0,

(%) S9I®I 310U .10 OM ],

(19quiny)
SIJB.1 210U 10 OM T,

(%) AMym

(IdqunN) YA

(%) 1opue[s] dyroeq
J3Y)Q 10 UuBlBMBH dADEBN

(1dquny)) Japuels| dyed
J9Y)Q 10 UBIBMEBH dADEN

included in the program are implementing a magnet program for the first time.

OMB-1855-0011 Expires 06/30/2013

(%) ounery/druedsiy

(Iquiny) ouneryouedsiyg

(%) uedLIWY
uedLY 10 Yor[g

(HdquIny)) ULdLRWY
uedLIJY 10 Yoe[g

Robinson Independent School District

(%) ueisy

(Hquny) ueisy

Enrollment Data-LEA Level

(%) daneN ueysery
JueIpuy uedLIRuY

Table 1
(| Check this box if all of the magnet schools

LEA Name

(Current School Year - October 1, 2012)

Actual Enrollment

(J9quIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

[9A9] 9peID)

161
170
210
150
170
202
221
197
145
125
2226

165

6.20 |129
3.03
1.66 (181
1.24
1.76
2.86
67
2.35
1.98
3.17
3.55
2.76
2.40
2.83

4,

72.09
72.67
70
66.40

116 (70.30
135 [74.59

71.18
146 [69.52
107 |71.33

70.79
153 169.23
142 (72.08

72.41
1580 | 70.98

121
119

93

19.38
21.82
20.99
19.88
22.35
22.86
21.33
21.76
20.30
20.81
6.09
20
26.40

25
32
48

2

3
447 120.08

3

2.33
3.64
221
4.35
2.94
3.81
3
4.71
5.94
4.52
2.54
3.45
3.20
3.55

1
79

.61
.62
1.18
.67
.59
.50
.90
.80
45

.61
.55
1.24
.59
.95
.67
.59
.50
1.36
51
1.38
.80
.76

10
11
12

Total
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(Year 3 of Project - October 1, 2015)

Projected Enrollment

OMB-1855-0011

Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Enrollment Data-LEA Level

Table 1 (continued)

(Year 2 of Project- October 1, 2014)

Projected Enrollment

L

SJUIPMS [BI10,

160
176
244
134
164
210
249
218
130
99
2267

199

(%) S3I®.1 J10UI 10 OM ],

6.84 |117
2.99 |167
1.51
1.25
1.70
2.46
5.22
2.44
1.90
2.81
3.21
3.08
3.03
2.78

(quny)
$I9BI 910U 10 OM [,

8
5
3
2
3
6
7
4
4
7
7
4
3

63

(%) My

73.50
71.90
83.03
63.64

76.15

(I3quny) YA

117 |70.06
142 [71.36
115 [71.88
126 [71.59
162 [66.39
100 | 74.63
117 | 71.34
167 [67.07

86
151
181
99
63
1626 71.72

(%) J1opue[s] Jyeq
JIY)(Q 10 UBHIBMEBH AN BN

0
0
0
0
0
0
0
0
0
0
0
0
0
0

(Idquny)) JIpue[s| dyReg
JIY)Q 10 UBIBMEBH dADEN

0
0
0
0
0
0
0
0
0
0
0
0
0
0

(%) ouner/oruedsiy

17.09
22.16
23.12
20.63
22.16
27.87
17.16
20.12
19.05
24.10
10.09
15.38
28.28

(13quiny) ouney/oruedsiyg

20
37
33
39
68
23
33
40
60
2
20
28

46
469 120.69

(%) uedLIWY
UeBILIJY 10 Yoe[g

2.56
3.59
3.52
4.38
2.84
2.46
1.49
4.88
6.19
4.02
3.21
3.85
3.03
3.62

(Idquny) uedLIRUWY
uedLIJY J10 Yoe[g

13
10
82

(%) ueisy

.60
.63
1.14
75
.61
48
.80
1.01
44

(Iquny) ueisy

10

(%) dADeN ueysery
JUBIPU] UBDLIDWY

.57
.82
75
.61
48
46
75

1.25
1.20
1.54

1.01

7

(HaquIny)) dAnEN uBYSE[Y
/UBIpU] UBILIdWY

17

[9A9] dpeID)

K
1
2
10
11
12

Sjuapm§ [B1o ],

#Il‘lL‘EI\’l’}{'\f\'7
= | VA e rrerery

6
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160
173
227
142
167
20

235
208
137
112

(%) S9I®I d.I0UI .10 OM ],

2.80 | 2246 | Total

6.50 (123
3.01 |166
1.58 |190
1.25
1.73
2.64
4.93
240
1.94
2.98
3.37
2.92
2.68

(Fquiny)
$3Je.1 d.J0U J0 OM T,

8
5
3
2
3
6
7
4
4
7
7
4
3

63

(%) AMMym

73.17
62.50

(Id3quny) YA

117 170.48
138 |72.63
117 |73.13
124 |71.68
153 [67.40
103 [72.54
117 170.06
149 |72.33
158 |67.23
179 [86.06
102 | 74.45
1617 | 71.99

90
70

(%) 1apue[s] dJyEd
JIY)() 10 UBIHBMEH AN BN

0
0
0
0
0
0
0
0
0
0
0
0
0

(1quny)) Japuels| dyRed
) 10 UBIBMEBH dADEN

0
0
0
0
0
0
0
0
0
0
0
0
0

(%) ounery/druedsiy

17.89
21.69
22.63
20.63
21.97
25.55
19.72
21.56
18.93
23.40
7.69
17.52
29.46
20.53

(13quiny) ouney/uedsiyg

22
36
43
33
38
58
28
36
39
55
16
24
33
461

(%) uedLWY
uedLY J10 Yor[g

2.44
3.61
2.63
438
2.89
3.52
1.41
4.79
5.83
426
2.40
3.65
3.57
3.56

(1dquny) uedLIdWY
uBdLIJY J10 Yoe[g

12
10
80

(%) ueisy

.60
.63
1.16
.70
.60
49
.85
.89
45

1
5

(Rquny) ueisy

10

(%) 2apeN ueysery
JueIpu] uedLIRUY

.60
1.25
.58
.70
.60
49
1.28
48
1.46
.89
.76

(JoquIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

17

[9A9] 9peID)

10

11

12
Total

Table 2: Year of Implementation for Existing Magnet Schools included in the Project

First Year as a Magnet

School
First Year as a Magnet

School Name
School

School Name




Midway Independent School District

LEA Name

Enrollment Data-LEA Level

Table 1

OMB-1855-0011 Expires 06/30/2013

included in the program are implementing a magnet program for the first time.

(| Check this box if all of the magnet schools

Projected Enrollment

Actual Enrollment

(Year 1 of Project - October 1, 2013)

(Current School Year - October 1, 2012)

SJUIPMS [BI0,

551

537

597

302

586

501

513

564

549

555

7100

(%) S3I®.1 10U 10 OM |,

1.96 561

2.43 (493

1.05 [491

1.45

1.86

2.01

83

1.

2.56

1.60

1.75

1.77

2.55

1.98

1.92

(Fquimy))
SOBA Q10U 10 OM [,

11

136

(%) My

63.34

62.79

62.14

62.11

(I3quny) YA\

343 (61.14

306 (62.07

311

332 (61.82

371

377 (62.62

364 (62.12

312 (62.28

313 [61.01

349 (61.88

341

345 (62.16

4410 [ 62.11

(%) 1opue[s] dJyeq
JOY)(Q 10 UBHIBMEBH dADBN

(1dquny)) JIpue[s| dyReg
JI3Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

19.79

19.07

19.35

19.78

20.30

19.10

19.44

19.28

20.16

19.30

19.50

19.13

19.46

19.51

(1quny) ouney/ruedsiyg

111

94

114

113

(%) uedLIWY
UBILIJY 10 Yor[g

11.26

11.36

11.20

11.43

11.73

11.06

10.47

10.91

11.58

12.28

12.06

11.29

10.99

11.34

(1dquny) uedLIRUWY
uBdLIJY J10 Yoe[g

63

56

66

61

805

(%) ueisy

4.81

4.67

5.09

3.99

4.10

4.69

5.65

4.61

3.99

5.26

4.79

3.64

5.05

4.65

(Iquny) ueisy

23

28

20

20

330

(%) dAnEN UeySe[Y
JUBIPUT UBILIDWY

1.04

41

.54

.19

.50

51

40

.39

1.8

.36

44

(MquIny)) dAnEN UBYSE[Y
/UBIpU] UBILIWY

[9A9] 9peID)

SJUIPMS [EI0,

(%) S9I®I 310U .10 OM ],

(19quiny)
SIJB.1 210U 10 OM T,

(%) AMym

(IdqunN) YA

(%) 1opue[s] dyroeq
J3Y)Q 10 UuBlBMBH dADEBN

(1dquny)) Japuels| dyed
J9Y)Q 10 UBIBMEBH dADEN

(%) ounery/druedsiy

(Iquiny) ouneryouedsiyg

(%) uedLIWY
uedLY 10 Yor[g

(HdquIny)) ULdLRWY
uedLIJY 10 Yoe[g

(%) ueisy

(Hquny) ueisy

(%) daneN ueysery
JueIpuy uedLIRuY

(J9quIny)) dAnEN uBySE[Y
/UeIpu] uedLIWY

[9A9] 9peID)

10

11

12

Total

PR/Award # U165A130077
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Table 1 (continued): Enrollment Data-LEA Level

OMB-1855-0011

Check this box if all of the magnet schools included in the program are implementing a magnet program for the first time.

Projected Enrollment
(Year 2 of Project- October 1, 2014)

Projected Enrollment
(Year 3 of Project - October 1, 2015)
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1 2 41 22 1 456 | 55 |11.41] 92 [19.09] O 0 300 162.24| 11 |2.28 U82 1 1 21 22 | 468 | 54 [.11.49] 90 |19.15] O 0 292 (62.13] 11 2.34 1470
2 0 0 24 1496 | 54 |11.16] 93 [19.21 5 1.03 ] 303 |62.60| 5 1.03 484 2 0 0 24 (426 | 52 | 922 ] 90 [1596]| O 0 294 |52.13 5 .89 (564
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8 2 .38 20 (393 70 [.13.75] 100 |19.65] O 0 309 [60.71 8 1.57 | 509 8 2 41 20 | 408 [ 57 [11.63] 99 |20.20] O 0 305 [62.24( 7 1.43 | 490
9 2 .39 27 (528 61 [11.97] 97 |1898] 9 1.76 | 306 |59.88( 9 1.76 | 511 9 2 41 26 | 530 60 [12.22] 95 |19.45] O 0 306 [60.90( 9 1.83 | 498
10 0 0 27 | 4.71 69 |[12.04( 112 [19.55( O 0 355 16195 10 | 1.75| 573 10 0 0 28 | 478 70 [11.95]| 114 |19.45] O 0 363 |61.95( 11 1.88 | 586
11 7 1.28 | 21 3.83 ] 63 |11.48]| 107 |19.49| O 0 336 | 61.2 15 | 2.73 | 549 11 8 1.39 [ 21 3.65 | 65 |11.28( 110 [19.10( O 0 357 161.98( 15 [ 2.60 | 576
12 2 .34 29 [ 496 65 [11.11] 114 |19.49] 0 0 364 162.22] 11 1.88 | 585 12 2 32 31 5.03 | 68 |11.04]| 120 |19.48| O 0 383 62.18 12 1.95 | 616
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Table 2: Year of Implementation for Existing Magnet Schools included in the Project
School Name 1 2 3 4
First Year as a Magnet | [ I I I
School 1 2 3 4
School Name 5 6 7, 8
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Instructions:

Table 5: Selection of Students-Competitive Preference 3

For each magnet school included in the project:

Indicate whether or not academic examination is used as a factor in the selection of students for the magnet school and, if so, how it is used.
Briefly describe how students are selected (e.g., weighted lottery, first come/first served, etc.). In the description, identify the criteria that are
used, if any, in selecting students and indicate how each of those criteria is used in the process.

If the same process and use of academic criteria applies to more than one of the magnet schools included in the project, in the “Magnet School
(s)” identify all of the schools for which the student selection process applies.

. Use additional sheets or space, if necessary.
. Information on the student selection processes used by other magnet schools (i.e., magnet schools that are not included in the project) is not
needed.
LEA Name Waco Independent School District

Magnet School(s):GWAMA-MSP

Check the appropriate box

[] Academic examination is a criterion in the magnet school student selection process.

Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process

As described in the project narrative, any student in the 11th and 12th grade attending one of the ten named districts may apply for the GWAMA-MSP. With the goal to increase
underrepresented populations the selection process will be based on a first come first serve basis with the following priorities: 1. Absolute Priority One- Returning students who are in
good standing may return; 2.Absolute Priority Two-Students who are traditionally under-represented in advanced manufacturing (i.e. females);3.Absolute Priority Three- Students who
have a recognized affiliation with the GWAMA-MS’ business partners; 3.)Random Draw Category One- Forty percent of remaining available spaces will be reserved for students who
reside in WISD boundaries; 4.) Random Draw Category Two-Students from partnering districts will fill the remaining available spaces. [See Voluntary Desegregation Plan attached.)

Magnet School(s):

Check the appropriate box

[] Academic examination is a criterion in the magnet school student selection process.

[ ] Academic examination is not a criterion in the magnet school student selection process.

Describe the student selection process

PR/Award # U165A130077
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 'W SD budget nar 1. pdf |

Add Mandatory Budget Narrative | Delete Mandatory Budget Narrative| View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

PR/Award # U165A130077
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Waco ISD Greater Waco Advanced Manufacturing Academy

PERSONNEL

Family Liaison

Family Liaison

Instructional Specialist

Instructional Specialist

Career Counselor

Career Counselor

Data Specialist

Instructional Aide (2)

Instructional Aide (2)

MSP Project Director

District Project Manager(15%

Teacher Extra Duty Pay

Summer Camp Teachers

Sub-Total Personnel

EXPLANATION

Includes 3.5% increase per year

Includes 3.5% increase per year

Includes 3.5% increase per year

Includes 3.5% increase per year

Includes 3.5% increase per year

Includes 3.5% increase per year

Includes 3.5% increase per year

per hour for after school tutoring

per hour for 4 weeks of summer camp

FRINGE BENEFITS

FICA $ 9,183 | $ 10,411 | $ 14,707 | $ 34,301 [For all personnel

Workers Comp $ 1,569 [ $ 1675 $ 2,697 [ $ 5,941 [For all personnel

Unemployment $ 1,540 | $ 1644 [ $ 2648 | $ 5,832 |For all personnel

Health Insurance $ 24,582 | $ 27,034 | $ 50,543 | $ 102,159 |For full time personnel with 10% increase per year
TRS $ 27,358 | $ 29213 [ $ 46,723 | $ 103,294 |For full time personnel

Sub-Total Fringe $ 64,232 | $ 69,977 | $ 117,318 [ $ 251,527

TRAVEL

TIVA Conference $ 7450 | $ 11,150 | $ 18,425 | $ 37,025 |Conference fee, airfare, per diem, and lodging
Project Criss $ 1,730 [ $ 1,780 [ $ -[$ 3,510 |Conference fee, airfare, per diem, and lodging
MSA National Conference $ 2,200 | $ 2,300 | $ 2,400 | $ 6,900 |Conference fee, airfare, per diem, and lodging
Staff Mileage $ 6,000 [ $ 6,000 [ $ 10,000 | $ 22,000 |Home visits, district visits, recruiting @ IRS rate
Sub-Total Travel $ 17,380 | $ 21,230 | $ 30,825 | $ 69,435

EQUIPMENT

Welding Stations $ 194,000.00 | $ 152,000.00 | $ - $ 346,000.00 |Equipment for student instruction

Forklift $ 41,193.00 | $ - $ - $ 41,193.00 [Equipment for student instruction

Bricklaying/ Masonry $ 61,140.00| 9% 10,000.00 | $ - $  71,140.00 |Equipment for student instruction

HVAC Stations $ 133,590.00 | $ 18,000.00 | $ - $ 151,590.00 |Equipment for student instruction

Pipefitting Stations $ 35,000.00 | $ - $  35,000.00 |Equipment for student instruction

Precision Manufacturing

Stations $ 112,000.00 | $ 56,000.00 | $ - $ 168,000.00 |Equipment for student instruction

Sub-Total Equipment $ 541,923.00 | $ 271,000.00 | $ - $ 812,923.00
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SUPPLIES

Student Technology $ 300,000.00 | $ 300,000.00 [ $ 200,000.00|$ 800,000.00 [One to One Technology 400 laptops @$2,000 a laptop
Instructional Supplies $ 75,000.00|% 50,000.00 | $ 30,000.00 | $ 155,000.00 [lesson equip., reference materials, text, curriculum
Summer Camp Supplies $ 8,000.00 | $ 10,000.00 [$ 10,000.00 | $ 28,000.00 [student projects, curriculum, materials

Principles of Technology $ 61,600.00]|% 15,000.00 [ $ 15,000.00 | $ 91,600.00 |materials, software updates, student projects
Safety Supplies $ 10,000.00 | $ 10,000.00 | $ 6,000.00 | $  26,000.00 |glasses, gloves, helmets, caps, etc.

Software and Technology

Upgrades $ 10,000.00 | $ 5,000.00 | $ 3,000.00 [ $  18,000.00 [teacher and admin. software upgrades
Administration Supplies $ 1,000.00 | $ 2,000.00 | $ 3,000.00 | $ 6,000.00 [ink, paper, printer, pens, etc.

Engineering Math $ 53,000.00 (% 30,000.00 | $ 30,000.00 | $ 113,000.00 |materials, software updates, student projects
Sub-Total Supplies $ 518,600.00 | $ 422,000.00 ([ $ 297,000.00 | $ 1,237,600.00

CONTRACTUAL

CORD $ 33,000 | $ 22,000 | $ 16,500 | $ 71,500 |$5,500 per session for Professional Development
Magnet School of America $ 16,000 | $ 10,000 | $ 6,000 [ $ 32,000 |$2,000 per day for Professional Development
Project Criss $ 3,770 | $ 1,830 | $ 550 | $ 6,150 |Professional Development

Evaluator $ 150,000 | $ 150,000 | $ 150,000 | $ 450,000

Model Schools $ 72,200 | $ 97,325 | $ 122,700 | $ 292 225 |Professional Development

Drug Test $ 6,000 [ $ 12,000 | $ 16,000 | $ 34,000 |$40 per student

Service Contract $ 18,000 | $ 15,000 | $ 10,000 | $ 43,000 [Equipment Maintenance

Region 12 ESC $ 20,000 | $ 20,000 | $ 20,000 | $ 60,000 |Professional Development

Sub-Total Contractual $ 318,970 | $ 328,155 | $ 341,750 | $ 988,875

OTHER

Marketing Materials $ 15,000 | $ 15,000 | $ 15,000 | $ 45,000 |Printing, Advertising, recruitment flyers, etc.
Sub-Total Others $ 15,000 | $ 15,000 | $ 15,000 | $ 45,000

TOTAL DIRECT COST $ 1,838,465 | $ 1,514,287 | $ 1,424,870 | $ 4,777,622

INDIRECT COST RATE $ 348,334 [ $ 286,912 | $ 269,970 | $ 905,216 |District approved rate 18.197%

TEACHER STIPEND $ 12,321 | $ 18,062 | $ 28,749 | $ 59,132 [Compensation for summer training @22.00 an hour
TOTAL COST $ 2,199,120 | $ 1,819,261 | $ 1,723,589 | $ 5,741,970
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Waco ISD Budget Narrative

This proposal is an ambitious, well planned and researched proposal using best practices
in community and resource organization. An effort of this scope and depth requires
adequate resources to provide the ....The funds requested will be used as supplemental
seed money that will build a state of the art infrastructure to ensure full proof of concept
will be realized. We have allocated significant but appropriate funds to support the areas
that will best enable us to meet the MSAP objectives and build capacity. The GWAMA
campus will open to students in year 1 of funding. The following is a brief narrative
description of the detailed, 3-year budget of the project.

Personnel:

e The District Project Manager (15% of time) will be responsible to ensure all fund and
activities meet federal, state and district policies and procedures

e The MSP Project Director (100% of time) will be responsible for coordinating all
proposed project activities

e The Parent Liaison (100% of time)will be responsible for coordinating family events
and build bridges between home and school, as well as community outreach and
recruiting

e The Career Counselor (100% of time) will be responsible for ensuring students
receive the resources and support needed to transition to career or college

e The Instructional Specialist (100% of time) will provide specialized instruction and
serve as resource teachers to classroom teachers in rigor and relevance

e The Data Specialist (100% of time) will collect, analyze, and report out on data
collected for the magnet school to monitor program relevance and effectiveness

e The Instructional Aides (100% of time) will provide teacher support and personalized
teaching to students

(In year 3 of funding staff number increase to maintain the 1:300 staff to student ratio)

Personnel Year 1 (FTE) | Year 2 (FTE) | Year 3(FTE)
District Project Manager 15 15 15
MSP Project Director 1.0 1.0 1.0
Parent Liaison 1.0 1.0 2.0
Career Counselor 1.0 1.0 2.0
Instructional Specialist 1.0 1.0 2.0
Data Specialist 1.0 1.0 1.0
Instructional Aides 2.0 2.0 4.0
Totals: | 7.15 7.15 12.15

e The Summer Camp Teachers will provide the 4-one week summer camps for students
(10 teachers for 40 hours a week @ $22.00 per hour)

e The Teacher Stipend for tutoring will allow students in the magnet schools to receive
each assistance in core course (Year 1 1,280 hours, Year 2 1,920 hours, Year 3 2,560
hours)
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Fringe Benefits:

Fringe Benefits are a contractual obligation and include retirement, workers
compensation, FICA and unemployment, are calculated at 13% of each staff member’s
salary. Health insurance costs are computed based on an average figure provided by the
WISD business office, estimated at $3,125.00 per full time person.

Travel:

Funds are requested to enable the Project Manager and other magnet staff to attend
magnet, model school and other theme-related training and conferences. Funds have also
been requested for the Parent Liaison and Career Counselor to visit all districts for
recruitment and family follow ups. Travel expenses are based on recent travel conducted
within the district for similar trips that include airfare, mileage reimbursed at the current
IRS rate, $70.00 per diem, hotel rooms when applicable and conference or registration
fees. Travel expenses are for both in and out of state.

Travel # of Staff $ per Staff Costper | Total
Year Cost
Texas Industrial Year 1: 6 Year 1: $1,242 $7,450 $37,025
Vocational Year2: 10 Year 2: $1,115 $11,150
Association Year 3: 15 Year 3: $1,228 $18,425
Magnet School of Year 1: 1 Year 1: $2,200 $2,200 $6,900
America National Year 2: 1 Year 2: $2,300 $2,300
Conference Year 3: 1 Year 3: $2,400 $2,400
Project CRISS Year 1: 1 Year 1: $1,730 $1,730 $3,510
Year2: 1 Year 2: $1,780 $1,780
Misc. travel for staff | Year 1: 3 Year 1: $2,000 $6,000 $22,000
Year2: 3 Year 2: $2,000 $6,000
Year 3: 6 Year 3: $1,666 $10,000
Equipment:

Equipment is defined as tangible, non-expendable property having a useful life of more
than one year. Equipment is requested in this proposal to provide students with hands
on training tools that are critical tools in the major theme areas to supplement, not
supplant the equipment provided for the General Funds for the campus. An itemized
list of equipment is based on market price at the time of the proposal.

Equipment Description Cost per Year Total Cost

Welding Stations | Welder @ $3,700, Year 1: $194,000 $346,000
Ventilation Arm @ Year 2: $152,000
$12,000 and other tools Year 3: $0

Forklift To move metal and other | $41,193 $41,193
objects

Bricklaying Includes cement mixer @ | Year 1: $61,140 $71,140

Stations $1,450, brick saw @ Year 2: $10,000
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$2,250 and other tools Year 3: $0
HVAC Stations | Includes air units @ Year 1: $133,590 $151,590
$3,500, electrical panels | Year 2: $18,000
@ $2,500 and other tools | Year 3: $0
Precision Includes Power tools @ | Year 1: $112,000 $168,000
Manufacturing $7,500, Jog Pendent @ Year 2: $56,000
Stations $745, Fasteners @$995 | Year 3: $0
and other tools
Pipefitting Includes fitting and other | Year 2: $35,000 $35,000
Stations tools to adapt the welding | Year 3: $0
stations
Supplies:

All supplies requested under this project are directly tied to implementation of the
Magnet theme. Supplies to support hands on learning labs have been requested along
with other instructional materials to develop a state of the art facility for students. Some
of the major categories include:

Supplies Description Cost

Student Technology | Laptops capable of running Engineering programs | $800,000
@32,000 per student x 400 total students

Instructional Includes textbooks such as: $155,000
Supplies Algebra 2 Text @$73.47 x 225 students

Algebra 2 Workbook @$5.47 x 225 students
MathXL @$145.97 x 225 students

1 Exam View Test Suite @$129.97

1 Teacher’s Guide @$199.97

Welding 1 Trainee Guide @$89.33 x 150 students
Welding Lab @$118.64 x 150 students

Welding 2 Trainee Guide @$125.33 x 150
students

Welding Lab @$118.64 x 150 students

Reading for Welding and Fabrication @$120.20 x
225 students

Precision Metal Manufacturing 1 @$113.33 x 150
students

Pearson CAD Tutor @$118.64 x 150 students
Precision Metal Manufacturing 2 @$121.60 x 150
students

Bricklaying Book @$120.00 x 150 students
Bricklaying Lab @$118.64 x 150 students

HVAC Textbook @$124.00 x 150 students
HVAC Lab @$118.64 x 150 students

HVAC 2 Textbook @$120.00 x 150 students
HVAC 2 Lab @$118.64 x 150 students
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Principles of
Technology

Labs include: Equipment, instruments and
accessories @$41,000, Lab benches, tops and tray
assemblies @$11,500, textbooks and software
@$1,600, Lab manuals @$500, Installation
@%$7,000 and 15,000 refresh each year

$91,600

Engineering Math

Classroom kits include robots, curriculum, online
learning software, teacher kit and product support
@ 53,000 per year plus $30,000 each set for
classroom refresh and curriculum updates

$113,000

Contractual:

A significant amount has been requested to provide professional development for all
staff members in the proposed Magnet school. Funds have been requested for
consultants to train teachers and assist in curriculum development and to assist project
staff in implementing rigor and relevance in the specialized theme. Funds are also
requested for an evaluation contractor to conduct an independent evaluation of the

project.

Contractual Description Cost per Year Total Cost
Magnet Schools of | Technical Assistance and | Year 1: $16,000 $32,000
America Training @$2,000/day Year 2: $10,000

Year 3: $6,000
CORD Professional Year 1: $33,000 $71,500
Development on Year 2: $22,000
Common Core Standards, | Year 3: $16,500
21% Century Skills,
Contextual Teaching, etc.
@35,500 per session
Scholastic Professional Year 1: $72,000 $292,225
Achievement Development and Year 2: $97,325
Partners Training for Instructional | Year 3: $122,700
Leaders, Training on
Rigorous and Relevant
Learning and Monthly
Job-Embedded Coaching
Project Criss Professional Year 1: $3,770 $6,150
Development to help Year 2: $1,830
teachers CReating Year 3: $550
Independence through
Student-owned Strategies
Region 12 ESC Connect 3 Professional $20,000 per year $60,000
Development
Evaluation Evaluation Services $150,000 per year | $450,000
including design

evaluation, tool creation,

PR/Award # U165A130077
Page e304




data collection, and data
reports
Service Contracts To repair and replace any | Year 1: $18,000 $43,000
equipment or machinery | Year 2: $15,000
purchased through grant | Year 3: $10,000
funds that breaks during
the grant period
Drug Testing Student drug testing to Year 1: $6,000 $34,000
simulate the workforce Year 2: $12,000
@3%40.00 per student Year 3: $16,000
Construction:

No funds have been requested for Construction

Other:

Funds have been requested to assist in the recruiting of students from the 10 Partner
Districts, including copying, postage, advertising, etc., with goals of providing equal
opportunity to all students. Cost are estimates based on recent purchases within WISD
for the same or similar materials or services.

Other Description Cost per Year Total Cost
Marketing and ads in publications, | $5,000 per year $15,000
Advertising advertising, etc.
Miscellaneous supplies, copying, $10,000 per year $30,000
postage, displays
Total $15,000 $45,000
Total Direct Cost:

The following table represents the total expenses requested for duration of this three-
year project by category:

Category Year 1 Year 2 Year 3 Total
Personnel $ 362,360 $386,925 $622,977 $1,372,262
Fringe $64,232 $69,977 $117,318 $251,527
Travel $17,380 $21,230 $30,825 $69,435
Equipment $541,923 $271,000 $0 $812,923
Supplies $518,600 $422,000 $297,000 $1,237,600
Contractual $318,970 $328,155 $341,750 $988,875
Other $15,000 $15,000 $15,000 $45,000

Total $1,838,465 $1,514,287 $1,424,870 $4,777,622
Indirect Cost:

Waco ISD has a Nonrestricted Indirect Cost Rate agreement with the Texas Department
of Education of 18.197%
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Teacher Stipend:

Compensation is requested for teachers professional development conducted after
regular school hours @ $22.00 an hour.

Total Cost:

The total cost associated with the project for all 3 years $5,741,970.00. The yearly
breakdown is as follows:

Category Year 1 Year 2 Year 3 Total
Personnel $ 362,360 $386,925 $622,977 $1,372,262
Fringe $64,232 $69,977 $117,318 $251,527
Travel $17,380 $21,230 $30,825 $69,435
Equipment $541,923 $271,000 $0 $812,923
Supplies $518,600 $422,000 $297,000 $1,237,600
Contractual $318,970 $328,155 $341,750 $988,875
Other $15,000 $15,000 $15,000 $45,000
Sub-Total $1,838,465 $1,514,287 $1,424,870 $4,777,622
Indirect Cost $348,334 $286,912 $269,970 $905,216
Teacher Stipends $12,321 $18,062 $28,749 $59,132

Total Cost | $2,199,120 $1,819,261 $1,723,589 $5,741,970
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894.0008
BUDGET INFORMATION Expiration Date: 04/30/2014
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
; - "Project Year 1." Applicants requesting funding for multi-year grants should complete all
Waco |ndependent School District | applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories (@) (b) (c) (d) (e) ®
1. Personnel | 362, 360. oo| | 386, 925. oo| | 622, 977. oo| | 0. 00| | | | 1,372, 262. oo|
2. Fringe Benefits | 64, 232. oo| | 69, 977. oo| | 117, 318. oo| | | | | | 251, 527. oo|
3. Travel | 17, 380. oo| | 21, 230. oo| | 30, 825. oo| | | | | | 69, 435. oo|
4. Equipment | 541, 923. oo| | 271, 000. oo| | 0. 00| | | | | | 812, 923. oo|
5. Supplies | 518, 600. oo| | 422, 000. oo| | 297, 000. oo| | | | | | 1, 237, 600. oo|
6. Contractual | 318, 970. oo| | 328, 155. oo| | 341, 750. oo| | | | | | 988, 875. oo|
7. Construction | 0. oo| | 0. oo| | 0. 00| | | | | | 0. oo|
8. Other | 15, 000. oo| | 15, 000. oo| | 15, 000. oo| | | | | | 45, 000. oo|
9. Total Direct Costs | 1,838, 465. 00| 1,514, 287. 00| 1, 424, 870. 00| | 0. 00| | I 4,771, 622. 00|
(lines 1-8)
10. Indirect Costs* | 348, 334. oo| | 286, 912. oo| | 269, 970. oo| | | | | | 905, 216. oo|
11. Training Stipends | 12, 321. oo| | 18, 062. oo| | 28, 749. oo| | | | | | 59, 132. oo|
12. Total Costs
lines 9.11) | 2, 199, 120. oo| | 1, 819, 261. oo| | 1, 723, 589. oo| | 0. 00| | | | 5, 741, 970. oo|
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |X| Yes |:| No
) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/ddlyyyy)
Approving Federal agency: |:| ED |X| Other (please specify): |Texas Educati on Agency
The Indirect Cost Rate is %.
3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
[ ] Isincluded in your approved Indirect Cost Rate Agreement? or, [ _|Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

ED Form No. 524

Tracking Number:GRANT11340047
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Name of Institution/Organization Applicants requesting funding for only one year
Waco | ndependent School District should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

(@ (b) (© (d) (e) ®

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

8. Other

9. Total Direct Costs

| (lines 1-8)

10. Indirect Costs

11. Training Stipends

|
|
|
|
|
|
7. Construction |
I
|
|
|

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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