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	Grant Award Amount
	Total:  $10,704,210 over 3 years

· Year 1 $3,532,735
· Year 2 $3,257,345
· Year 3 $3,914,130


	School and Grades Served
	Theme

	BioTech @ Zoo Miami High School (9-12)
	Conservation Biology and STEM

	iTech @ Edison, a Technology-Focused STEM High School (9-12)
	Technology-focused STEM


Project Description:

The STEM: Increasing Rigor and Relevance (STIRR) Project is a three-year project designed to prevent minority group isolation and to improve academic achievement by providing additional public school choice for students and their families. Miami-Dade County Public Schools will create two new non-boundary, district-wide magnet high schools—BioTech @ Zoo Miami and iTech @ Edison—which will promote STEM education (MSAP Priority 4) in the District.  Each will offer a high caliber, student-interest driven STEM curriculum that will raise the academic bar at each school.

School Theme:

BioTech @ Zoo Miami (9th - 12th) will build upon the success of the District’s middle school Zoo Magnet Program to create a STEM magnet high school with a Conservation Biology theme. Students will participate in project-based learning activities at the school and in field research, primarily at Zoo Miami, where they will evaluate global issues and concerns related to the human impact on biological diversity with the aim of protecting species, their habitats, and ecosystems from excessive rates of extinction. The school will serve 800 students.

ITech @ Edison (9th - 12th), a technology-focused STEM high school, will provide students with the opportunity to conduct field studies and complete projects in an environment similar to what they will find in a business infrastructure. The school will offer three programs tailored to prepare students for high wage, high skill career opportunities: Enterprise Resource Planning (ERP); Geospatial Information Systems (GIS); and Microsoft Applications (APP/SE). The school will serve 1,000 students.

STIRR PROJECT DESIGN MODEL:

Instructional programs at STIRR schools feature innovative, educational methods and practices that address student needs and interests, and are designed to improve academic achievement for all students. Key features include:

1.  Florida Continuous Improvement Model, a capacity-building approach focused on providing data-driven instruction for all of Florida’s students.

2. Project-based Learning, a systematic teaching method that engages students in acquiring knowledge and skills through an extended inquiry process structured around complex, authentic questions and carefully designed products and tasks.

3.  Summer Bridge, a two-week summer program offered to mitigate the challenges of ninth grade transition and to prepare incoming students with strategies for success in the rigorous and challenging programs that will be provided at the two schools.

4. Career and College Readiness, through interdisciplinary content, which provides students opportunities to explore topics within real-world contexts with a focus on preparing them for college and a career through community, industry, and college/university partnerships.

5. Extended Period Day, which allows daily schedules to be structured for extended/flexible instructional time blocks that allow students more time for work-based learning.
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