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OMB Number: 4040-0004
Expiration Date: 03/31/2012

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

02/28/2013

Galveston ISD

174600092 0793972040000

3904 Ave T

Galveston

TX: Texas

USA: UNITED STATES

77550-0000

Curriculum and Instruction Curriculum and Instruction

Dr. Annette

Scott

Assistant Superintendent C&I

409-766-5123 409-762-8391

annette_scott@gisd.org  
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

U.S. Department of Education

84.165

Magnet Schools Assistance

ED-GRANTS-123112-001

Office of Innovation and Improvement (OII): Magnet Schools Assistance Program CFDA-84.165A

84-165A2013-1

Galveston APEX - Academic Programs for Excellence and Equity

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

14 14

Add Attachment Delete Attachment View Attachment

09/30/201610/01/2013

12,000,000.00

66,159,378.00

0.00

0.00

1,500,000.00

0.00

79,659,378.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Larry 

Nichols

Superintendent

409-766-5121 409-762-8391

larry_nichols@gisd.org

Marcia Proctor

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

02/28/2013

If "Yes", provide explanation and attach 
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Galveston ISD  
 

I. DESEGREGATION PLAN INFORMATION FORMS 
 

Type of Desegregation Plan 
(Check One & Attach the Appropriate Documents) 

 

 A Required Plan:  A plan that is (1) 
implemented pursuant to a final order of a 
court of the United States, or a court of any 
State, or any other state agency or official of 
competent jurisdiction and (2) the order 
requires the desegregation of minority group 
segregated children or faculty in the 
elementary and secondary schools of that 
agency or those agencies. 

Attach the Following Documents 
• A copy of the court or agency order that 

demonstrated that the magnet school(s) for 
which assistance is sought under the grant are 
a part of the approved plan.  

• Note:  If the applicant is implementing a 
previously approved plan that does not 
include the magnet school(s) for which 
assistance is requested, the plan must be 
modified to include the new magnet school(s).  
The applicant must obtain approval of the new 
magnet schools, or any other modification to 
its desegregation plan, from the court, agency 
or official that originally approved the plan.  
The date by which proof of approval of any 
desegregation plan modification must be 
submitted to the US Department of Education 
is identified in the closing date notice.   

 

Any desegregation plan modification should 
be mailed by June 1, 2013 to: 

Anna Hinton 
US Department of Education 
Office of Innovation & Improvement 
400 Maryland Avenue SW, Rm. 4W229 
Washington, DC 20202-5970 

 

 
  Voluntary Plan:  A plan to reduce, 

eliminate or prevent minority group 
isolation that is being implemented (or 
would be implemented if assistance 
under the Magnet Schools Assistance 
Program is made available) on either a 
voluntary basis or as required under 
Title VI of the Civil Rights Act of 1964.   

Attach the Following Documents 
 
• A copy of the plan 
• A copy of the school board resolution 

adopting and implementing the plan, 
or agreeing to adopt and implement 
the plan upon the award of assistance. 
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Galveston ISD  
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Galveston Independent School District Voluntary Desegregation Plan 

OVERVIEW 

Due to a declining enrollment, the impact of Hurricane IKE, budgetary constraints and damaged 
school buildings, the Galveston Independent School District Trustees began seeking innovative 
ways to attract students to the district’s schools to combat the declining enrollment. School 
choice options for families in Galveston Public Schools generated community interest. In their 
commitment to remove all barriers to an excellent and equitable education, Galveston ISD Board 
of Trustees eliminated neighborhood-zoned schools and implemented open-enrollment theme-
based schools to attract students within the district as well as students from the community’s 
private and charter schools. Parents may complete a district application ranking their school 
preferences. In making its decision about student placement the Board is committed to four 
guiding principles: 

• Equity of educational opportunities 
• Student diversity 
• Instructional improvement  
• Optimal use of facilities 

 

The Galveston ISD Administration has created four theme based open-enrollment high school 
programs and two theme-based open enrollment middle schools. The Board will ensure equal 
access and fair outcomes for all students regardless of gender, religion, race, national origin, 
linguistic abilities, disability, age, and sexual orientation. Each of the schools provides Galveston 
ISD the opportunity to design, develop and implement innovative educational practices that 
promote diversity and choice for families. 

The schools which are part of the plan include the transformation of the high school into four 
smaller learning communities (SLCs) and the addition of two middle school magnets.  As part of 
the transformation of the high school, every student will graduate with a high school diploma 
and a minimum of 12 college hours or a career certification. 

Ball High School Proposed Magnets 

Ball Preparatory Academy for Biomedical Science and Medical Professions will be a new 
magnet grades 9 through 12 for the district. The school will be located at Ball High School. 
Beginning the Fall of 2013, the district hopes to attract 125 students to the program. The new 
magnet will focus on biomedical sciences and medical professions.  

Ball Science, Technology, Engineering and Mathematics Academy, will be designed to focus 
on STEM content and STEM professions. Students will have the opportunity to participate in 

Voluntary Desegregation Plan approved by GISD Board of Trustees on February 20, 2013 
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Robotics lessons and Grand Challenge for Engineering. Ball STEM Academy will be one of four 
smaller learning communities at Ball High School. The new program will enroll 125 students. 

 

Galveston Independent School District Enrollment Demographics (10.1.12) 

 African 
American 

Hispanic White MGI Reduction 

Effort 

District 23.7% 44.4% 27.0%  

Ball Biomedical 0 0 0 New magnet 

Prevent MGI 

Ball STEM 11.0% 

 

36.0% 48.0% Expanded 

Reduce MGI 

Ball Innovation 0 0 0 New magnet 

Prevent MGI 

Ball Media 0 0 0 New magnet 

Prevent MGI 

Scott Collegiate 15.4% 

 

57.3% 22.5% New Magnet 

Reduce MGI 

Weis Media 46.6% 

 

35.6% 15.9% New magnet 

Reduce MGI 

 

Ball Center for Media Arts and Digital Technology The students will benefit from an 
interdisciplinary curriculum focused on Video, Audio, TV Broadcast, Web Technologies, 
Animation and Game Design.  Classroom learning is enhanced with hands-on activities, student-
guided enrichment projects, and study trips to explore resources such as beaches, coastal 
wetlands, and historical markers. Approximately 450 - 500 students will participate in the 
program. 

Voluntary Desegregation Plan approved by GISD Board of Trustees on February 20, 2013 
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Ball Center for Innovation and Entrepreneurship will implement a smaller learning 
community focused on business creation.  Approximately 400- 500 students will participate in 
the program. 

Proposed Middle School Magnets 

Scott Collegiate Academy will focus on college readiness. The vision for this magnet is to have 
eighth grade students transition to Ball High School with enough credits to be classified as 
sophomores so that they can accelerate their college preparation and accrue 12 college hours or 
career certification sooner.   The campus will open as a new school serving approximately 450 
students. 

Weis Media and Technology Preparatory Academy will expose the students to real life 
experiences, applicability of core subject concepts in Media and Technology. Weis students 
should they choose will be prepared for more advanced courses at Central Media Arts Academy.  
Two hundred fifty -300 students will participate in this magnet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Voluntary Desegregation Plan approved by GISD Board of Trustees on February 20, 2013 
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Galveston ISD Voluntary Integration Plan 

Equity of Educational Opportunities –Student Assignment for Elementary Schools 

Galveston Independent School District will provide a 30 day choice period in which parents can 
choose the school where they would like their child to attend. There are no attendance zones for 
any school in the district. Parents are given the opportunity to make a 1st, 2nd, and 3rd school 
choice which the district makes every effort to honor. Denial of school choice occurs when there 
is overcrowding in the selected school.  

Every effort will be made to attract students within our city who may have chosen schools 
outside of the district. One of the community’s major employers is the University of Texas 
Medical Branch. Many of the employees live off the Island and their children attend schools off 
the Island. The district will recruit heavily from this population to attract students to our magnet 
programs, thereby, making our schools more diverse. 

For the 2010-2011 school year, students who wanted to remain at their current campus were 
grandfathered. In subsequent years, for each grade level where the number of School Choice 
Applications received during the first consideration period exceeds the number of spaces 
available, determination of space availability shall be made based on the following order of 
priority:  

a. Siblings of students currently enrolled will be given priority 
b. Those new applicants who are siblings of a student currently enrolled in a GISD 

school who also live at the same residence 
c. Children of school employees who reside within the district 
d. Children of school employees who reside outside of the district 
e. New student applicants who reside within the community and are not siblings of a 

currently enrolled student or the child of a school employee 
f. New student applicants who reside outside of the district 

 

If the number of choice/open enrollment applicants exceeds the number of spaces available, the 
space availability determination shall be by lottery. 

Applicants not assigned to a requested choice school will keep their current assignment and be 
placed on an ordered waiting list.  Once admitted to any school through school choice, the 
Voluntary Desegregation Plan approved by GISD Board of Trustees on February 20, 2013 
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student may remain at that school through the highest grade at the school, as long as the services 
the student needs are available at that the school. 

Students will not lose their current seat assignment when seeking a different school during the 
open enrollment period.  However, if a parent accepts the new seat assignment, the previous 
assignment is surrendered and may not be requested again unless there is still an available seat at 
the school. 

 

Kindergarten and Students New to the District 

All incoming kindergarten and all students new to the district must apply for a choice school.  In 
the event, the choice options are filled, the students will be assigned to a school with available 
space and may have the opportunity to re-apply during the next year’s enrollment period. 

Assignments will be made based upon the availability of seats at the school and available school 
choices at the time of the request. 

Assignment Process after the Application Period 

• A separate assignment process will be used for students who: 
 Enter the district during the school year 
 Have been dismissed from a campus or  program 
 Were assigned to a school using false information 
 Are assigned to a different school by the Superintendent, or designee 

pursuant to Board policy 
 
Equity of Educational Opportunities –Student Assignment for Middle Schools 
 
Parents will apply on behalf of their student to the middle school. 
 
For the 2010-2011 school year, students  had the option of remaining at their current campus. In 
subsequent years, for each grade level where the number of School Choice Applications received 
during the first consideration period exceeds the number of spaces available, determination of 
space availability shall be made based on the following order of priority: 

a. Siblings of students currently enrolled will be given priority. 
b. Those new applicants who are siblings of a student currently enrolled in a GISD 

school who also live at the same residence 
c. Children of school employees who reside within the district. 
d. Children of school employees who reside outside of the district 
e. New student applicants who reside within the community and are not siblings of a 

currently enrolled student or the child of a school employee 
f. New student applicants who reside outside of the district 

Voluntary Desegregation Plan approved by GISD Board of Trustees on February 20, 2013 
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If the number of magnet applicants exceeds the number of spaces available, the space availability 
determination shall be by lottery. 

 
 
Equity of Educational Opportunities –Student Assignment for High School 
 

High School 

Incoming freshmen and sophomore students at the high school for 2013-2014 will rank order 
their choices 1st, 2nd, 3rd, and 4th among four theme based programs.  Of the incoming students, 
125 – 135 freshmen will be selected to participate in a program of their choosing. The same 
process will occur for students entering their sophomore year for 2013-2014. Should more 
students express and interest than available seats, students will be selected through the lottery 
process. 

 

Diversity and Educational Quality 

1. The school district shall maintain educational and financial equity among all schools in 
the district by providing substantially uniform educational resources to all schools in the 
district regardless of the location of the school, the demographic composition of the 
school, or the type of education program provided. The school district shall actively seek 
and obtain all types of additional intervention and compensatory resources for all eligible 
students and schools.  

2. The school district shall (a) make provisions for staff development, which prepares all 
staff to work successfully with all students regardless of racial, ethnic, socio-economic, 
parental education, and cultural backgrounds; (b) promote and encourage the use of 
effective and innovative instructional strategies in classrooms throughout the district; and 
(c) actively continue to seek more teachers, counselors, and administrators from diverse 
backgrounds, including members of racial and ethnic minority groups.  

3. Schools shall work cooperatively with each other and with central office to ensure that 
the enrollment of each school is or that schools are making satisfactory progress toward 
achieving diversity. 

4. Program capacity shall continue to be established for each school based on factors such 
as: size of facility, size of student population, program placement, class-size guidelines, 
workstations, and facility utilization.  

5. The school district shall continue to implement a funding formula through which schools 
shall receive per-pupil funding for enrollment that is within the agreed-upon designated 
program capacity formula.  

Voluntary Desegregation Plan approved by GISD Board of Trustees on February 20, 2013 
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Accountability and Monitoring 

1. The superintendent or designee shall monitor implementation of the Student Assignment 
Plan and shall make periodic reports to the board regarding implementation of the Plan.  

2. The school district shall continue to use the centralized application process for students 
who are interested in magnet schools, magnet programs, or optional programs. The 
school district shall monitor and provide final approval for assignment of students to 
magnet schools, magnet programs, optional programs. Magnet schools, magnet programs, 
and optional programs shall be monitored for quality and recruitment strategies that 
facilitate the provisions of the Student Assignment Plan.  

3. The school district shall implement a consistent process for informing parents about the 
Student Assignment Plan and available choices. Schools shall have the major 
responsibility for providing information to parents and the Support Center shall provide 
support to parents in the selection/assignment process. 

4. Any school that does not make satisfactory progress toward achieving diversity shall 
develop a plan and process, with district support, to work toward compliance in a timely 
manner.  

5. The superintendent shall be authorized to take all actions necessary to implement these 
recommendations 

 

 

 

Voluntary Desegregation Plan approved by GISD Board of Trustees on February 20, 2013 
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Galveston Independent School District

4 0.6% 20 3.0% 180 27.0% 335 50.3% 1 0.2% 123 18.5% 3 0.5% 666

5 1.0% 18 3.5% 133 26.0% 213 41.7% 1 0.2% 136 26.6% 5 1.0% 511

6 1.2% 13 2.6% 123 24.8% 205 41.3% 1 0.2% 130 26.2% 18 3.6% 496

7 1.4% 7 1.4% 104 21.5% 234 48.3% 1 0.2% 122 25.2% 9 1.9% 484

1 0.2% 10 2.2% 130 28.4% 203 44.4% 1 0.2% 102 22.3% 10 2.2% 457

4 0.9% 9 2.0% 104 22.9% 203 44.7% 1 0.2% 128 28.2% 5 1.1% 454

7 1.6% 8 1.8% 106 23.8% 205 46.0% 1 0.2% 115 25.8% 4 0.9% 446

2 0.4% 10 2.2% 104 23.1% 221 49.1% 1 0.2% 106 23.6% 6 1.3% 450

5 1.1% 5 1.1% 107 24.3% 187 42.5% 1 0.2% 127 28.9% 8 1.8% 440

3 0.7% 10 2.3% 98 22.6% 188 43.4% 1 0.2% 129 29.8% 4 0.9% 433

1 0.2% 6 1.1% 123 23.4% 246 46.9% 2 0.4% 134 25.5% 13 2.5% 525

1 0.2% 4 0.9% 101 22.1% 203 44.4% 1 0.2% 142 31.1% 5 1.1% 457

7 1.8% 7 1.8% 86 21.5% 183 45.8% 1 0.3% 112 28.0% 4 1.0% 400

53 0.9% 127 2.0% 1499 24.1% 2826 45.4% 14 0.2% 1606 25.8% 94 1.5 6219
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4 0.6% 21 3.1% 180 26.4% 340 49.9% 1 0.1% 130 19.1% 5 0.7% 681 4 0.6% 22 3.2% 182 26.4% 342 49.6% 1 0.1% 133 19.3% 6 0.9% 690

4 0.6% 20 3.0% 180 27.0% 335 50.3% 1 0.2% 123 18.5% 3 0.5% 666 4 0.6% 21 3.1% 180 26.4% 340 49.9% 1 0.1% 130 19.1% 5 0.7% 681

5 1.0% 18 3.5% 133 26.0% 213 41.7% 1 0.2% 136 26.6% 5 1.0% 511 4 0.6% 20 3.0% 180 27.0% 335 50.3% 1 0.2% 123 18.5% 3 0.5% 666

6 1.2% 13 2.6% 123 24.8% 205 41.3% 1 0.2% 130 26.2% 18 3.6% 496 5 1.0% 18 3.5% 133 26.0% 213 41.7% 1 0.2% 136 26.6% 5 1.0% 511

7 1.4% 7 1.4% 104 21.5% 234 48.3% 1 0.2% 122 25.2% 9 1.9% 484 6 1.2% 13 2.6% 123 24.8% 205 41.3% 1 0.2% 130 26.2% 18 3.6% 496

1 0.2% 10 2.2% 130 28.4% 203 44.4% 1 0.2% 102 22.3% 10 2.2% 457 7 1.4% 7 1.4% 104 21.5% 234 48.3% 1 0.2% 122 25.2% 9 1.9% 484

4 0.9% 9 2.0% 104 22.9% 203 44.7% 1 0.2% 128 28.2% 5 1.1% 454 1 0.2% 10 2.2% 130 28.4% 203 44.4% 1 0.2% 102 22.3% 10 2.2% 457

7 1.6% 8 1.8% 106 23.8% 205 46.0% 1 0.2% 115 25.8% 4 0.9% 446 4 0.9% 9 2.0% 104 22.9% 203 44.7% 1 0.2% 128 28.2% 5 1.1% 454

2 0.4% 10 2.2% 104 23.1% 221 49.1% 1 0.2% 106 23.6% 6 1.3% 450 7 1.6% 8 1.8% 106 23.8% 205 46.0% 1 0.2% 115 25.8% 4 0.9% 446

5 1.1% 5 1.1% 107 24.3% 187 42.5% 1 0.2% 127 28.9% 8 1.8% 440 2 0.4% 10 2.2% 104 23.1% 221 49.1% 1 0.2% 106 23.6% 6 1.3% 450

3 0.7% 10 2.3% 98 22.6% 188 43.4% 1 0.2% 129 29.8% 4 0.9% 433 5 1.1% 5 1.1% 107 24.3% 187 42.5% 1 0.2% 127 28.9% 8 1.8% 440

1 0.2% 6 1.1% 123 23.4% 246 46.9% 2 0.4% 134 25.5% 13 2.5% 525 3 0.7% 10 2.3% 98 22.6% 188 43.4% 1 0.2% 129 29.8% 4 0.9% 433

1 0.2% 4 0.9% 101 22.1% 203 44.4% 1 0.2% 142 31.1% 5 1.1% 457 1 0.2% 6 1.1% 123 23.4% 246 46.9% 2 0.4% 134 25.5% 13 2.5% 525

50 0.8% 141 2.2% 1593 24.5% 2983 45.9% 14 0.2% 1624 25.0% 95 1.5% 6500 53 0.8% 159 2.4% 1674 24.9% 3122 46.4% 14 0.2% 1615 24.0% 96 1.4 6733

Ball Preparatory Academy at Ball High Schoo

2008
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Galveston ISD

Ball High School

4 0.7% 12 2.2% 145 26.9% 239 44.3% 2 0.4% 132 24.4% 6 1.1% 540

1 0.2% 6 1.2% 118 23.3% 240 47.4% 2 0.4% 126 24.9% 13 2.6% 506

2 0.5% 4 0.9% 96 21.9% 193 44.0% 1 0.2% 139 31.7% 4 0.9% 439

7 1.8% 7 1.8% 83 21.5% 179 46.4% 0 0.0% 106 27.5% 4 1.0% 386

14 0.7% 29 1.5% 442 23.6% 851 45.5% 5 0.3% 503 26.9% 27 1.4% 1871

 

U165A130047

e e22



!"#$% ' F4,*.?*E%NK( )*+,$$-%*. /"."01"2*%. 345,,$6 71809:;;0<<99
• !"# % "#&%'%(# )*&+ *, (-." (%/0# 1*' (-# %&&0.)%2(" *32 ,*'4%(5 ,*' #%)- 4%62#( ")-**0 &%'(.).&%(.26 .2 (-# &'*7#)(8 
• 9'*:.;# ;%(% ,*' %00 "(<;#2(" .2 #%)- 6'%;# ,*' 3-.)- (-# ")-**0 #2'*00" "(<;#2("8 
• =#4#4/#'> (-# &'*7#)(#; ;%(% ,*' ?#%'" @> A %2; B *, (-# &'*7#)( "-*<0; /# /%"#; *2 &'*7#)(.*2" "-*3.26 (-# %2(.).&%(#; #2'*004#2( *, (-# 4%62#( ")-**0 ., (-# &'*7#)( ." "<))#"",<00+

.4&0#4#2(#;8
L+,M%4.%N )*+,$$-%*.
FH%"+ J ,O L+,M%4. 0 74.,#%+ 9I J<9YK

L+,M%4.%N )*+,$$-%*.
FH%"+ ' ,O L+,M%4. 0 74.,#%+ 9I J<9;K

P
+"
N%
B
%Q
%$

C
-
%+
?4
"*
R*
N?
"*
A

C
$"
6S
"*
D
".
?Q
%
FD
E-
#%
+K

C
-
%+
?4
"*
R*
N?
"*
A

C
$"
6S
"*
D
".
?Q
%
FT
K

C
6?
"*
FD
E-
#%
+K

C
6?
"*
FT
K

8
$"
4S
,+
C
O+
?4
"*

C
-
%+
?4
"*
FD
E-
#%
+K

8
$"
4S
,+
C
O+
?4
"*

C
-
%+
?4
"*
FT
K

U
?6
>"
*?
4A
B
".
?*
,
FD
E-
#%
+K

U
?6
>"
*?
4A
B
".
?*
,
FT
K

D
".
?Q
%
U
"V
"?
?"
*
,+
7
.5
%+

L"
4?
O?4
R6
$"
*N
%+
FD
E-
#%
+K

D
".
?Q
%
U
"V
"?
?"
*
,+
7
.5
%+

L"
4?
O?4
R6
$"
*N
%+
FT
K

W
5?
.%
FD
E-
#%
+K

W
5?
.%
FT
K

!
V
,
,+
-
,+
%
+"
4%
6

FD
E-
#%
+K

!
V
,
,+
-
,+
%
+"
4%
6F
T
K

!
,.
"$
3.
EN
%*
.6

P
+"
N%
B
%Q
%$

C
-
%+
?4
"*
R*
N?
"*
A

C
$"
6S
"*
D
".
?Q
%
FD
E-
#%
+K

C
-
%+
?4
"*
R*
N?
"*
A

C
$"
6S
"*
D
".
?Q
%
FT
K

C
6?
"*
FD
E-
#%
+K

C
6?
"*
FT
K

8
$"
4S
,+
C
O+
?4
"*

C
-
%+
?4
"*
FD
E-
#%
+K

8
$"
4S
,+
C
O+
?4
"*

C
-
%+
?4
"*
FT
K

U
?6
>"
*?
4A
B
".
?*
,
FD
E-
#%
+K

U
?6
>"
*?
4A
B
".
?*
,
FT
K

D
".
?Q
%
U
"V
"?
?"
*
,+
7
.5
%+

L"
4?
O?4
R6
$"
*N
%+
FD
E-
#%
+K

D
".
?Q
%
U
"V
"?
?"
*
,+
7
.5
%+

L"
4?
O?4
R6
$"
*N
%+
FT
K

W
5?
.%
FD
E-
#%
+K

W
5?
.%
FT
K

!
V
,
,+
-
,+
%
+"
4%
6

FD
E-
#%
+K

!
V
,
,+
-
,+
%
+"
4%
6F
T
K

!
,.
"$
3.
EN
%*
.6

X X

9 9

J J

' '

Y Y

; ;

@ @

Z Z

: :

[ [

9< 9<

99 99

9J 9J

!,."$ !,."$

5 0.9% 9 1.7% 125 23.1% 245 45.4% 1 0.2% 147 27.2% 8 1.5% 540 5 0.9% 6 1.1% 116 21.5% 260 48.1% 1 0.2% 144 26.7% 8 1.5% 540

4 0.7% 12 2.2% 145 26.9% 239 44.3% 2 0.4% 132 24.4% 6 1.1% 540 5 0.9% 9 1.7% 125 23.1% 245 45.4% 1 0.2% 147 27.2% 8 1.5% 540

1 0.2% 6 1.2% 118 23.3% 240 47.4% 2 0.4% 126 24.9% 13 2.6% 506 4 0.7% 12 2.2% 145 26.9% 239 44.3% 2 0.4% 132 24.4% 6 1.1% 540

2 0.5% 4 0.9% 96 21.9% 193 44.0% 1 0.2% 139 31.7% 4 0.9% 439 1 0.2% 6 1.2% 118 23.3% 240 47.4% 2 0.4% 126 24.9% 13 2.6% 506

12 0.6% 31 1.5% 484 23.9% 917 45.3% 6 0.3% 544 26.9% 31 1.5% 2025 15 0.7% 33 1.6% 504 23.7% 984 46.3% 6 0.3% 549 25.8% 35 1.6% 2126
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Galveston Independent School District

Scott Collegiate Academy

1 0.8% 1 0.8% 24 18.6% 70 54.3% 0 0.0% 33 25.6% 0 0.0% 129

3 2.4% 3 2.4% 22 17.5% 71 56.3% 1 0.8% 26 20.6% 0 0.0% 126

0 0.0% 1 0.8% 18 14.4% 70 56.0% 1 0.8% 32 25.6% 3 2.4% 125

2 1.6% 1 0.8% 18 14.8% 73 59.8% 0 0.0% 25 20.5% 3 2.5% 122

6 1.2% 6 1.2% 82 16.3% 284 56.6% 2 0.4% 116 23.1% 6 1.2% 502
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Galveston Independent School District

Weis Middle School

0 0.0% 1 0.8% 54 41.9% 49 38.0% 0 0.0% 24 18.6% 1 0.8% 129

2 1.7% 1 0.9% 52 44.8% 39 33.6% 0 0.0% 21 18.1% 1 0.9% 116

2 0.8% 2 0.8% 106 43.3% 88 35.9% 0 0.0% 45 18.4% 2 0.8% 245
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Galveston Independent School District

 AIM MS Scott, Weis 0 0.0% 0 0.0% 14 41.2% 17 50.0% 0 0.0% 3 8.8% 0 0.0%     34

Austin MS Scott, Weis 5 1.0% 21 4.1% 29 5.7% 241 47.5% 0 0.0% 204 40.2% 7 1.4%    507

Central MS Scott, Weis 1 0.3% 1 0.3% 133 43.6% 104 34.1% 1 0.3% 59 19.3% 6 2.0% 305

Crenshaw MS Scott, Weis 0 0.0% 0 0.0% 1 1.6% 24 38.1% 0 0.0% 38 60.3% 0 0.0% 63

KIPP Scott, Weis 2 0.8% 3 1.3% 86 36.4% 79 33.5% 0 0.0% 62 26.3% 4 1.7% 236

Scott Collegiate Scott, Weis 6 1.2% 6 1.2% 82 16.3% 284 56.6% 2 0.4% 116 23.1% 6 1.2% 502

Weis MS Scott, Weis 2 0.8% 2 0.8% 106 43.3% 88 35.9% 0 0.0% 45 18.4% 2 0.8% 245

AIM HS Ball HS 1 1.7% 0 0.0% 16 26.7% 24 40.0% 0 0.0% 18 30.0% 1 1.7% 60

Ball HS Ball HS 14 0.7% 29 1.5% 442 23.6% 851 45.5% 5 0.3% 503 26.9% 27 1.4% 1871
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AIM MS Scott, Weis 0 0.0% 0 0.0% 14 35.0% 23 57.5% 0 0.0% 3 7.5% 0 0.0%     40 0 0.0% 0 0.0% 12 37.5% 17 53.1% 0 0.0% 3 9.4% 0 0.0%     32

Austin MS Scott, Weis 5 1.0% 21 4.1% 32 6.3% 243 47.9% 0 0.0% 199 39.3% 7 1.4% 507 5 1.0% 20 3.9% 37 7.3% 245 48.1% 0 0.0% 197 38.7% 5 1.0%    509

Central MS Scott, Weis 1 0.3% 1 0.3% 131 42.8% 104 34.0% 1 0.3% 62 20.3% 6 2.0% 306 1 0.3% 2 0.7% 128 41.7% 102 33.2% 1 0.3% 67 21.8% 6 2.0% 307

Crenshaw MS Scott, Weis 0 0.0% 0 0.0% 1 1.6% 24 38.1% 0 0.0% 38 60.3% 0 0.0% 63 1 1.5% 0 0.0% 0 0.0% 26 40.0% 0 0.0% 38 58.5% 0 0.0% 65

KIPP Scott, Weis 2 0.8% 3 1.3% 86 36.4% 79 33.5% 0 0.0% 63 26.7% 3 1.3% 236 2 0.8% 3 1.3% 85 35.6% 82 34.3% 0 0.0% 65 27.2% 2 0.8% 239

Scott Collegiate Scott, Weis 5 1.0% 6 1.2% 94 18.1% 282 54.4% 2 0.4% 125 24.1% 4 0.8% 518 6 1.1% 6 1.1% 109 20.3% 283 52.8% 1 0.2% 129 24.1% 2 0.4% 536

Weis MS Scott, Weis 0 0.0% 2 0.8% 109 41.1% 100 37.7% 0 0.0% 52 19.6% 2 0.8% 265 0 0.0% 1 0.4% 106 39.6% 104 38.8% 1 0.4% 53 19.8% 3 1.1% 268

AIM HS Ball HS 1 1.7% 0 0.0% 16 26.7% 24 40.0% 0 0.0% 18 30.0% 1 1.7% 60 0 0.0% 0 0.0% 12 28.6% 19 45.2% 0 0.0% 11 26.2% 0 0.0% 42

Ball HS Ball HS 12 0.6% 31 1.5% 484 23.9% 917 45.3% 6 0.3% 544 26.9% 31 1.5% 2025 15 0.7% 33 1.6% 504 23.7% 984 46.3% 6 0.3% 549 25.8% 35 1.6% 2126
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PQM R"5%
Ball High School, Scott Collegiate Academy, Weis Middle School

For the 2013-2014 school year, current students are grandfathered into the school that they already attend if the parents choose. After the grandfathering provision is applied for any 
remaining available seats in the 2013-2014 school year and in subsequent years: for any grade level where the number of applications exceeds the number of spaces available, selection of 
students shall be by the Priority Order listed below. At any of these priority levels, when the number of applicants in that priority level exceeds the number of available spaces, selection 
for the remaining spaces shall be made by lottery. Priority 1: Siblings of students currently enrolled will be given priority. Priority 2: New applicants that are siblings of students currently 
enrolled. Priority 3: Children of school employees who reside within the district. Priority 4: Children of school employees who reside outside the district. Priority 5: New student 
applicants who reside within the community and are not siblings or the child of a school employee  Priority 6: New student applicants who reside outside of the district

Galveston Independent School District
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Ball Preparatory Academy at Ball High School

Ball Preparatory Academy for Science and Technology is a STEM school which serves 366 students within Ball High School. GISD seeks to expand the STEM Academy into two STEM 
schools: 1) Ball Preparatory Academy for Biomedical Sciences and Medical Professions; 2) Ball Science, Technology, Engineering and Mathematics Academy.  

Ball Preparatory Academy has existed for five years and is academically successful. The Academy serves as a model that can be replicated so that all students at Ball High School benefit 
from the effective practices that have made Ball Prep successful.  Ball High School will become a mega-magnet College and Career Center with four smaller learning communities: 1) 
Ball Preparatory Academy for Biomedical Sciences and Medical Professions; 2) Ball STEM Academy; 3) Ball Center for Innovation and Entrepreneurship; and 4) Ball Center for Media 
and Digital Technology. The District wants to restructure the traditional, comprehensive high school to improve student performance in STEM areas, and to reduce, eliminate, or prevent 
minority group isolation.

Galveston Independent School District
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

* DATE SUBMITTED* APPLICANT ORGANIZATION

Superintendent

Galveston ISD

Marcia Proctor

02/28/2013

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Galveston ISD

* Street 1
3904 Ave T

Street  2

* City
Galveston

State
TX: Texas

Zip
77550

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
United States Department of Education

7. * Federal Program Name/Description:
Magnet Schools Assistance

CFDA Number, if applicable: 84.165

8. Federal Action Number, if known: 

none

none

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

none

none

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

02/28/2013

Marcia Proctor

*Name: Prefix
Mr.

* First Name
Larry

Middle Name

* Last Name
Nichols

Suffix

Title: Superintendent Telephone No.: 409-766-5121 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 

PR/Award # U165A130047

Page e34



OMB Number: 1894-0005 
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as descr bed below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA.pdf View AttachmentDelete AttachmentAdd Attachment
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General Education Provisions Act (GEPA) Requirement 

Galveston Independent School District 

 
 

The guiding principles of the Galveston Independent School District are equity of 

educational opportunities, student diversity, instructional improvement and optimal use 

of facilities. Furthermore, Galveston Independent School District does not discriminate 

on the basis of race, color, religion, national origin, sex, disability, age, military status, or 

any other basis prohibited by law. 

 

Galveston Independent School District will provide equitable access and participation for 

students, teachers, and other MSAP program beneficiaries such as parents and 

community members so no one will be discriminated against in any programs. 

 

Galveston ISD will send all communications including invitations, announcements, 

brochures to the parents of MSAP students in Spanish and English.   

 

Translators will be available for parent meetings for Spanish-speaking parents to gather 

their input and address their questions.  

 

All students may apply to the MSAP schools. Students will be selected without regard to 

race, color, national origin, gender, age, or handicapping condition. 

 

Students with disabilities will receive supplemental support or services as needed. 

Examples of assistance include the use of assistive technology, access to an interpreter, or 

instructional aide. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Galveston ISD

Larry 

Superintendent

Nichols

Marcia Proctor 02/28/2013
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SUPPLEMENTAL INFORMATION  
REQUIRED FOR  

DEPARTMENT OF EDUCATION GRANTS

* Zip Code:

* State:

Address:

Prefix: * First Name: Middle Name: * Last Name:

* Phone Number (give area code)

* Street1:

* City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Applicant Experience:

Novice Applicant

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

* Country:

County:

Please attach an explanation Narrative: 

Dr. Annette Scott

3904 Ave T

Galveston

USA: UNITED STATES

TX: Texas

409-766-5123

Yes No

Yes

No

Yes No Not applicable to this program

1

Close Form

annette_scott@gisd.org

77550

HSexemptiongisd.pdf Add Attachment Delete Attachment View Attachment
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 Human Subjects Research Explanation for Galveston ISD application 
 
  Are any research activities involving human subjects planned at any time during the 
  proposed project Period? 
      X 
    Yes        No 
 
  Are ALL the research activities proposed designated to be exempt from the regulations? 
 
     X Yes                                                       Provide Exemption(s) #:   1 
 
     No                                                              Provide Assurance #, if available:  NA 
 
 
Exemption #1    
(1) Research conducted in established or commonly accepted educational settings, involving normal educational 
practices, such as (a) research on regular and special education instructional strategies, or (b) research on the 
effectiveness of or the comparison among instructional techniques, curricula, or classroom management methods. 
 
 
EXEMPT NARRATIVE  
The research on the GISD MSAP will be conducted within the structure of participants’ regular 
school day. The research involves collecting data from participants that falls within the purview 
of documenting instructional strategies (i.e. integration of research-based strategies, rigorous 
STEM strategies, integration of technology), observing normal classroom structures, and 
determining the outcomes of improved classroom and integration strategies (i.e., Texas STAAR 
assessment). No undue burden is placed on participants as it relates to data collected or the time 
required to provide the data. All student data collected by evaluators and provided by the schools 
will be coded to maintain their confidentiality. 
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

ABSTRACTGISDAPEX2.pdf View AttachmentDelete AttachmentAdd Attachment

          You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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ABSTRACT NARRATIVE 

Project Title:  APEX 2  (Academic Programs for Equity and Excellence) 

 

Galveston Independent School District (GISD) proposes to establish six new secondary 

MSAP magnet programs. The Galveston ISD Board of Trustees is committed to creating 

academic programs that insure equity and excellence for all students.    APEX2 is the District’s 

response to the need to 1) develop innovative educational practices to promote diversity and 

increase choices and encourage parents to select schools; 2) achieve systemic reforms to provide 

all students the opportunity to meet challenging content and achievement standards; 3) develop 

specialized focus to strengthen knowledge of academic subjects, specifically science, 

technology, engineering and mathematics (STEM) by enabling students to develop awareness of 

self and opportunities for postsecondary education and careers and 4) develop campus and 

district level capacity to continue operating magnet schools after Federal funding has ended. 

The Galveston ISD MSAP proposed magnets impact three existing schools. Ball High 

School, a comprehensive high school, will be transformed to a mega-magnet comprised of four 

smaller learning communities potentially housing 450-500 students each.  The four smaller 

learning communities are Ball Preparatory Academy for Biomedical Sciences and Medical 

Professions, Ball STEM Academy, Ball Center for Innovation and Entrepreneurship, and Ball 

Center for Media Arts and Digital Technology. Two middle school magnets will also be 

developed -- Weis Media and Technology Preparatory Academy and Scott Collegiate Academy. 

These themes will improve the vertical articulation of the district’s current APEX (Academic 

Programs for Equity and eXcellence) magnet programs. With the addition of the six new 

programs, 75% of the students in the district will be enrolled in a magnet program.  

 

PR/Award # U165A130047

Page e41



Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

Close Form

GISDProjectNarrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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Galveston ISD APEX Project Narrative 
 

 
 

Introduction 
 

Galveston, Texas, a barrier island, located 46 miles southeast of Houston, has 

weathered horrific storms including Hurricane Ike in 2008, and the Galveston Independent 

School District (GISD) has met many challenges to build a strong foundation for equity and 

excellence in education. But the district still needs additional support to fully recover from the 

devastation of Hurricane Ike and fully transform education for all of its students regardless of 

race, ethnicity, religion, language background, gender, special needs, or socio-economic status.    

 
Historical Perspective.  GISD began court-ordered desegregation in 1961 to integrate 

after a long history of segregation of African American students in separate schools from White 

students.  GISD filed a Motion for Declaration of Unitary Status that was approved and 

Galveston ISD achieved unitary, or officially desegregated, status in May 2009.  Meanwhile, 

GISD’s Hispanic population increased 33% in the ten-year period 1994-2003 and became the 

largest population group in the district.  The Hispanic population growth during the next five 

years, 2003-2008 exceeded the rate of the previous ten years. Within 15 years, the Hispanic 

population transformed from the district’s smallest student group to its largest, accounting for 

almost half of the population. The English Language Learners (ELLs) population grew at the 

same rate, and the Economically Disadvantaged population also increased dramatically. 

Table 1.  GISD Population Growth 1994-2008 

GISD African American Hispanic White ELL Econ. Disadv. 

1994 40.2% 27.8% 29.4% 8.8% 53.5% 

Priority 1 – Need For Assistance 

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 1 
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2003 33.2% 37.2% 26.5% 11.7% 63.5% 

2008 25.4% 48.7% 23.4% 13.9% 76.8% 

The district was not prepared for the rapid demographic shifts or the language 

development and content instructional needs of ELLs.  The state’s 2008 monitoring report made 

the district aware that ELLs in particular and Hispanic students in general were not consistently 

receiving appropriate, differentiated and rigorous instruction required to develop language skills 

and content mastery in all subjects.  

GISD began to work with technical assistance providers to evaluate all components of the 

BE-ESL program, including instructional strategies, curriculum, student support initiatives, 

staffing patterns, and the structure and organization of the program within and across campuses. 

Among other issues, GISD realized that the 9-12 grade dropout rate for ELL students is 11% 

compared to a district average of 7.5% for all students.  Students who are immigrants are two-

and-a-half times more likely to drop out of school than “all” students with a rate of 18.6%.  

New programs and services were planned for implementation in the 2008-2009 academic 

year. The district hired a new Director for BE-ESL. The district purchased and began to 

implement a vertically and horizontally aligned curriculum that provides both English and 

Spanish in the core contents (CSCOPE). Thirty-five (35) teachers participated in ESL 

Certification training and a Certification Preparation Class.  GISD then had 39 certified bilingual 

teachers in grades PK-6 and 15 teachers with ESL Certification who are the teacher of record for 

English Language Learners from PK-12. One-third of the district’s existing teachers and all new 

teachers have been trained in the Sheltered Instruction model.  All board meetings and parent 

functions are provided with a bilingual translator. 

The Aftermath of Hurricane Ike.  GISD had enrolled almost 8,000 students when, in 

September 2008, Galveston was taken to the brink of total destruction in a direct hit from 

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 2 
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Hurricane Ike.  It destroyed basic health and sanitation infrastructure forcing the City of 

Galveston for 19 days to bar the return of citizens from mandatory evacuation. In the immediate 

aftermath, District leaders provided sites for emergency shelter and full-day “afterschool” 

programs in the Island’s tent city, began immediate planning for school restart, combined 

campuses and borrowed school buses, and re-opened schools on October, less than one month 

after the mandatory evacuation order. Ike severely damaged and closed four GISD schools and 

maintenance department, and caused the majority of the district’s island and peninsula residents, 

including its staff and students, to be classified as homeless during the first five months after the 

storm. Almost all GISD students were homeless for at least part of the 2008-09 school year, their 

counts at different points, ranging from 5,680 to 7,681.   

Recovery After Ike.  Galveston is gradually growing after its population decline of 

approximately 16%.  The 2010 census records 47,743 residents living in the city, with the 

median age of residents being 38.8 years. Many residents live at or below the poverty level, with 

the estimated per capita income in 2009 of $24,767. For the population in Galveston 25 years 

and over, 74.4% have completed high school or higher; 23.7% have a Bachelor’s degree or 

higher; 10.6% have a graduate or professional degree. Galveston’s economic base is centered on 

tourism, health care, shipping and the financial industries.   The unemployment rate is 10.1%.  

As of October 1, 2012, GISD serves 6039 K-12 students plus 669 PreK students. Approximately 

6.4% are still homeless. Teachers report that about half of their students still show effects of 

post-traumatic shock from Hurricane Ike, especially those students now moving into middle 

school years.   

Most GISD students are minority (75%) and low-income (72.8%).  The racial 

composition of GISD differs from that of the city in certain aspects.  
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Table 2. Current Galveston and GISD Populations, by Race/Ethnicity 

Race/Ethnicity City Population GISD Student Population 

African American 18.6% 23.6% 

Asian 3.1% 3.1% 

Hispanic 31.3% 45.9% 

White 45.0% 25.0% 

 
2010 Magnet Grant.  In 2010, GISD pursued and was awarded a Magnet School 

Assistance Program  (MSAP) grant from the U.S. Department of Education to establish the 

APEX (Academic Programs for Equity and eXcellence) schools.  The new MSAP schools (four 

elementary and one middle) ignited excitement in students and families to register and become 

engaged in those schools.  These five magnet schools, now in their third year of implementation, 

will be sustained by the district after the federal funding period ends.  The magnet programs have 

changed the culture of these schools and the community perceptions are changing as they 

recognize their movement toward equity and excellence.  The APEX schools were established to: 

• Increase integration so that under-represented sub-populations at each school would be 

less isolated and more closely approximate district demographics 

• Increase interaction between subgroups   

• Improve academic outcomes 

• Prevent minority group isolation for the Hispanic and ELL populations and ensure that 

ELL students were consistently placed in classroom settings with instructional personnel 

trained in strategies to support them  
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The APEX schools are recognized in the district and community for accomplishing major 

outcomes in a brief period of time.  Because of MSAP, the District has received accolades for: 

1. Establishing the following magnet schools with strong academic themes: 

Magnet School Grades                     Theme 

Early Childhood University K-4 School of Academic Excellence 

Morgan Elementary K-4 Magnet School of Science and Engineering 

Oppe Elementary K-4 Magnet Campus of Coastal Studies 

Parker Elementary K-4 School of International Studies 

Central Middle School 7-8 Media Arts Magnet 

2.  Increasing the percentages of under-represented sub-populations to more closely 

approximate district demographics  

o By the end of Year 2, enrollment of two schools (ECU and Parker) changed 

enough so that their demographics reflected district demographics. The other 

three schools made substantial gains in their target populations. 

3.  Improved programs for ELLs 

o Bilingual Education (K-3) and ESL (grade 4-8) programs have been improved to 

enable ELL students to become competent in listening, speaking, reading and 

writing through the development of literacy and academic skills in English. In 

addition to English mastery, these programs also emphasize mathematics, science 

and social studies.  

o The percent of magnet school teachers certified to teach ELLs increased from 

35% in 2009 to 72% in 2012. 
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4.  Transforming their educator appraisal system through a Teacher Incentive Fund 

program to increase teacher and leadership quality at the magnet schools 

o Teacher-leaders are emerging and co-leading change efforts at the schools 

o 134 (85.9%) of the teachers across all five magnet schools improved their 

teaching and were paid incentives under the new teacher appraisal system and 

performance-based compensation system 

5. Increasing research-based instructional strategies to support diverse populations 

o Response To Intervention - In May 2012, 100% of the 156 magnet teachers 

responding to the GISD Teacher Survey indicated that RTI was being 

implemented at their school, and 87.2% stated that they personally were 

implementing.  This was a marked increase over the 2011 Teacher Survey where 

only 6.1% indicated that they were “planning” to implement.  

o Diversity responsive instruction - Teachers overall (97.7%) reported wide use of 

diversity-responsive instructional practices (such as differentiated instruction, 

academic language development, cooperative learning) with 66.2% of all teachers 

stating that they fully integrate these practices into their teaching. 

o Use of technology - Teachers in the magnet programs regularly integrated the use 

of technology into their classroom instruction.  Overall, 99% of the teachers 

reported using technology with usage ranging between 89% and 100% at the 

magnet schools.  In four of the five schools, 100% of the teachers reported 

regularly using technology in the classroom.  

6. Enhancing learning opportunities for students  
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o Virtual field trips – Students were able to explore distant countries or to Skype 

with astronauts from NASA. 

o One-to-one iPads – Students at the Academic Excellence elementary magnet had 

daily use of this technology taking ownership of their learning.    

o Afterschool theme-based programs – Opportunities that ranged from a Robotics 

Club to the Green Team (environment science) to a Photography Club were open 

to all students. 

7. Increasing student outcomes –  

o During Year 2 (2011-12) of the grant, state testing in Texas changed from the 

TAKS to STAAR, and the state is just beginning to release the proficiency 

ranges for the STAAR or other ways to compare Year 1 (baseline) proficiency 

data with Years 2 and 3 proficiency data. 

o Teachers at all five magnets reported informally that they were applying new 

skills learned through the extensive professional development changing their 

teaching strategies and were seeing improved results in the their students’ 

academic performance.  

o In Year 1 of the grant, one of the magnet schools made AYP and in the second 

year of implementation, a second school made AYP for the first time. 

o Attendance rates for African American and Hispanic students, each school’s 

MGI population, increased a minimum of 2% from Year 1 to Year 3 at every one 

of the schools.  At ECU, Hispanic student attendance increased by more than 

3.3%.  The Year 3 attendance rates ranged between 95.44% and 97.52% with 
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overall attendance increasing from 89.29% in Year 1 to 96.66% in Year 3 

providing more consistent instructional opportunities to all the students.     

8.  Increasing parent ratings of schools - 862 parents across the five magnet schools 

responded to a survey in Spring 2012, and rated their child’s school on 12 characteristics.  

Their ratings were converted and ranged from 78 to 88 on a 100-point scale for each 

characteristic.    

Table 3. Parent Rating of Their Child’s Magnet School, on a 100-point scale 

Statement About Their School                        (n=862) Rating 

1. Families feel welcome at the school. 88 

2. Students like the school. 88 

3. The school is a safe environment for students and staff. 87 

4. The school is a caring and nurturing place. 86 

5. The school has high standards for my student’s academic achievement. 86 

6. Teacher quality is high. 86 

7. Technology is available to help students learn. 85 

8. Students are interested and motivated. 84 

9. All students learn. 82 

10. Student attendance rates are high. 80 

11. School scores on statewide achievement tests are high. 79 

12. Most parents or guardians are involved with the school. 78 

 
9. Increasing parent involvement at each school -  
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o The magnet schools increasingly reached out to their parents across the years of 

magnet implementation. Activities initiated by both the teachers and Parent 

Liaisons spanned all of the Six Types of Parental Involvement in the Epstein 

Framework and were quantified by Parent Involvement Logs.  

- Data from Years 1 and 2 both yielded the highest frequency for Type 2 – 

Communicating.  In Year 2 the teachers reported 6 times the communication 

contacts with parents than they reported the prior year.  

- For Type 3 – Volunteering, increased in the number of volunteer activities as 

well as the number of volunteers, especially in the elementary schools.   

- The “higher” more involved Types showed the greatest increases.  The 

assistance teachers provided for Type 4 – Learning at Home increased from 

94 in Year 1 to over 5,000 in Year 2.  Type 5 – Decision Making increased 

almost as much, and Type 6 – Collaborating with Community went from 219 

reported instances to almost 2,000 in Year 2. 

o Schools also provided expanded opportunities for parents to enhance their own 

skills through classes ranging from ESL or learning another language, to 

parenting, to helping with homework or writing a powerful resume.  Parent 

Centers at each of the schools were open all school days providing a nurturing 

environment where parents could gather for peer discussions or to ask questions.   

o The 2012 GISD Schools of Choice Parent Survey showed – 

-  91.7% of the parents who returned their surveys participated in at least one 

(1) school activity during the year.   
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- Of Epstein’s Six Types of Parental Involvement, Type 2 – Communicating – 

produced the highest results with an 89.2% response followed closely by Type 

4 – Learning at Home  – at 84%.   

- Results for Type 1 – Parenting and Type 3 – Volunteering were 32.7% and 

41.2% respectively.   

- The least frequently reported areas, Type 5 – Decision Making and Type 6 – 

Collaborating with Community, were 22.2% and 13.4%.  Parent responses 

mirrored the teacher reports. 

 
Need for the New MSAP Magnet Schools 
 

The work that still lies ahead is to create the high quality learning that has been brought 

about in the five current magnet schools, along with continuing their themes, to transform 

learning at the middle schools and the district’s one high school – to bring world-class 

education for all of the students on the island.   

In order to continue its efforts to increase integration, prevent isolation of student 

subgroups, and provide all students with a high quality education, GISD is applying for this grant 

to create six new MSAP magnet programs – APEX2 – to serve approximately 2,500 students. 

The proposed magnets are:  

o Weis Media Arts and Technology Preparatory Academy (5-6) 

o Scott Collegiate Academy (5-8)  

o Four new magnet programs at the four new SLCs in Ball High School, creating a college 

and career mega-magnet center.  Ball High School will be converted over the summer of 

2013 to the four SLCs with approximately 450-500 students in each.  The new magnets 

are:  
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o Ball Preparatory Academy for Biomedical Engineering & the Medical Professions 

o Ball Science, Technology, Engineering & Mathematics Academy 

o Ball Center for Media Arts & Digital Technology 

o Ball Center for Innovation & Entrepreneurship 

This MSAP is ideally suited to meet the needs of GISD’s students by providing 

opportunities to meet challenging academic content and achievement standards and to develop 

innovative educational methods and practices that promote diversity.  The proposed magnet 

schools are needed to promote equity and academic excellence for all students and provide 

appealing choices for families and students through specialized curriculum designed for all 

students to meet challenging state academic content and achievement standards. 

GISD will build on the current magnet program to meet the following needs and create capacity 

to establish and sustain the new magnet schools at a high level after the federal funding period. 

Need 1:  Increase Integration and Reduce Isolation at Two Additional Middle Schools 

and the High School.  Equitable access has been facilitated through the elimination of 

neighborhood assignment zones. Families apply for available seats throughout the District 

through  “Schools of Choice” options. At the three sites, significant additional resources are 

required to ensure that the Schools of Choice options successfully reduce minority group 

isolation and under or over representation for Hispanic, ELL, and African American students 

(See Table 4). Campuses need evaluation data, technical assistance, and professional 

development, along with parent and community involvement necessary to change behaviors, 

attitudes and perception.   

Almost 90% speak Spanish. Other ELLs speak other languages, but with few speaking 

the same language. 
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Magnet efforts at each site include: 

 At Ball H.S., magnet efforts will focus on preventing MGIs as each of the new SLC 

magnets are created and as they develop over the long term.   

 At Scott Collegiate Academy magnet efforts will focus on *reducing MGIs of 

Hispanics and ELLs, and increasing underrepresented African American students.   

 At Weis Media Arts and Technology Preparatory Academy, magnet efforts will focus 

on *reducing MGI of African American students, underrepresentation of Whites, 

Hispanics and ELLs, and possibly an over identification of special education students.  

Table 4. Estimated GISD Enrollment Demographics (10.1.12)  

Demographic Data Scott  Weis  Ball HS District 

# of Students (PreK-12) 480 233 1794 6708 

% Male/Female 49% & 51% 59% & 41% 52% & 48% 51% & 49% 

% African American 15.4% *46.6% 22.6% 23.7% 

% Asian 1.9% 0.4% 1.6% 2.0% 

% Hispanic *57.3% *35.6% 44.0% 44.4% 

%White 22.5% 15.9% 28.6% 27.0% 

% ELL 16.0% 12.3% 4.9% 16.2% 

% Special Education 8.4% 11.5% 8.8% 6.0% 

% Low Income 75.6% 84.7% 55.8% 71.3% 

 

In addition to enrollment changes that need to occur, increased integration and reduced 

isolation also need to be seen in teacher-arranged student groups and interactions in classrooms 

and in self-selected groups of students in and outside the classroom. In January 2013, 

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 12 
 

PR/Award # U165A130047

Page e54



observations were conducted of students in self-selected groups in and outside the classroom at 

Ball High School during three observation periods.  Of the 50 groups of students observed, 62% 

were comprised of what appeared to be only one racial group, 28% appeared to be predominantly 

one race, and only10% appeared to be more fully integrated.   

Need 2:  Improve Student Performance. Weis and Ball are School Improvement schools 

and Ball High School is also one of the Texas persistently lowest achieving schools (lowest 5%).  

Student outcomes need to be improved at all the new magnet schools.  Following is student 

outcome data from each site that shows the discrepancies between subgroups at each site. Texas 

has not yet posted the Standards Cut Points for STAAR 2012 cycle for comparison to TAKS in 

prior years.  Data here is based on what is currently available. 

 

Table 5. Scott Collegiate Academy Student Outcome Data*, by ESEA Subgroup 

Scott  Afr Am Hispanic White ELL SpEd Low Inc 

% Prof ELA -    Gr 6 55% 56% 79% 22% -- 59% 

Gr 7  89% 78% 88% -- -- 79% 

Gr 8  93% 87% 90% -- -- 87% 

% Prof Math –   Gr 6 55% 69% 63% 89% -- 67% 

Gr 7  72% 60% 72% -- -- 64% 

Gr 8  -- 38% -- -- -- 38% 

% Prof Science–Gr 8 30% 53% 33% -- -- 47% 
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Table 6. Weis Media Arts  and Technology Academy Student Outcome Data* 

 by ESEA Subgroup 

Weis Afr Am Hispanic White ELL SpEd Low Inc 

% Prof ELA -    Gr 5 35% 46% 83% 37% 83% 49% 

Gr 6 52% 42% 71% 13% 88% 52% 

% Prof Math –   Gr 5 33% 45% 70% 42% 83% 45% 

Gr 6 39% 51% 62% 21% 41% 50% 

% Prof Science-Gr 5 27% 36% 78% 37% 83% 42% 

* STAAR Grades 3-8 Raw Score Conversions Phase 1 is reported. 

 

Table 7.  Ball High School Student Outcome Data*, by ESEA Subgroup 

Ball  Afr Am Hispanic White ELL SpEd Low Inc 

% Prof ELA -   Gr 9 38% 40% 71% 6% 2% 37% 

Gr 10 93% 94% 97% 53% 36% 93% 

Gr 11  91% 89% 95% 33% 56% 90% 

% Prof Math -  Gr 9 51% 67% 86% 21% 17% 62% 

Gr 10 52% 69% 87% 7% 17% 64% 

Gr 11  78% 85% 93% 47% 25% 81% 

% Prof Sci -    Gr  9 69% 72% 89% 33% 19% 69% 

                        Gr 10 54% 64% 88% 7% 17% 62% 
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                        Gr 11 88% 93% 97% 60% 50% 91% 

Suspension Rate 49.9% 30.4% 20.6% -- -- -- 

 
*Texas Assessment of Knowledge and Skills (TAKS) 2012 

Of the students in 2011 scheduled to graduate, 15.1% were dropouts. Approximately 20% 

of White students disconnected from school, 15% of Hispanic and 10% of African American 

disconnected from school.  

Campus-level resources are needed to leverage district-level investments in the 

implementation of best practices for all students, with a focus on best practices for meeting the 

needs of ELL students. Each campus will need to develop local plans and processes to ensure 

that ELL students receive appropriate, differentiated and rigorous instruction required for 

developing language skills and content mastery in all subjects.  To improve student performance, 

campuses need additional funding to support their use of evaluation data, technical assistance, 

and professional development to identify instructional strategies that engage their students, 

accelerate learning, create scaffolding to rigorous and advanced coursework, and encourage 

lower performing students. 

Need 3:  Support the Curriculum Redesign at Each New Magnet School.  The new 

magnet schools need to develop and design innovative educational methods and practices to 

promote diversity and increase choices, encouraging parents to become active selectors of 

schools based on student needs and interests (MSAP Purposes 1 and 3). The 2010 MSAP grant 

has enabled GISD to build exemplary programs in its four elementary magnet schools and one 

middle school.  As students from these schools move on to middle school and high school, they 

must have high quality educational programs that continue to excite and engage them and allow 

them to continue courses of study that are of great interest to them.  The themes from their 
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magnet schools need to be extended and articulated in the upper grade levels. These specialized 

focus areas need to be fully developed to implement district-level reforms through focused 

campus-level programs, substantially strengthen the knowledge of academic subjects, and enable 

students to develop awareness of self and opportunities for postsecondary education and careers 

(MSAP Purpose 4). These themes need to be developed to prepare students for applicable 

rigorous, engaging, advanced coursework in STEM and other subject areas.  These unique 

programs help students become highly motivated to learn and to meet high academic standards 

and provide parents and students with greater opportunities for choice.   

However, GISD lacks adequate resources to fully develop and implement the themes 

with fidelity. The campuses require technical support, evaluation data, professional development 

and common planning time, including community-based planning, to create a shared vision of 

quality education for all students, including ELL students. Strong curriculum and instructional 

materials need to be developed to enable students to connect to the content, build background 

knowledge and become aware of their interests and abilities relative to postsecondary education 

and career opportunities. The school staff need time and support to integrate the students’ diverse 

cultures and languages and to engage parents and community members in innovative ways. The 

targeted campuses need to align challenging curriculum in language arts, mathematics, science 

and social studies with practices that enable ELL students to become literate in English and 

provide opportunities for all students to meet high expectations for academic achievement and 

personal development.   

MSAP’s APEX2 will build on the district’s curriculum to align each campus’s theme 

with viable and relevant curriculum, enhance components of the curriculum consistent with each 

campus’s targeted priorities and expand elements related to critical thinking, communication, 
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college and career readiness, and life skills. MSAP funding will enable each campus to engage 

subject matter experts who can contribute to the development of innovative and thematic 

approaches to the curriculum.  MSAP will also provide for enhanced instructional resources and 

experiences that enable the students to develop advanced knowledge of the academic subjects 

and awareness of college and career opportunities especially those in STEM fields. 

Need 4:  Align and Provide Professional Development (PD).  PD will be aligned with 

the GISD educator evaluation systems (a value added model funded through a 2010 Teacher 

Incentive Fund grant from the U.S. Dept. of Education) to use existing site Professional Learning 

Communities (PLCs), and new separate PLCs for magnet site coordinators, coaches and core 

specialists to support them in their work with teachers.   The PD needs to include:  

• Support for school staffs in their efforts to increase integration and reduce isolation 

within the new magnet schools and classrooms 

• Content-specific training related to themes and related teaching strategies, including 

that for rigorous and advanced STEM and other coursework 

• Time for teachers to collaborate during the school day to plan the new curriculum and 

identify necessary interventions and strategies to support diversity, integrate the 

language and culture of the learner, and integrate research based strategies and 

technology to personalize and meet learner needs 

• Time and support for instructional teams to analyze student data and design services 

and interventions that address students’ strengths and learning gaps 

• Online and blended PD to support individual needs 

Need 5:  Increase Parent Engagement.  GISD emphasizes parent involvement at all of 

its schools, and the current magnet schools have worked diligently to increase parent 
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involvement.  The new magnet schools will need to do the same to help parents understand the 

transitions that will be taking place in the six new magnet programs.  The new magnet schools 

will need specialists to develop practices at each school to create new ways of communicating 

with and engaging parents (see Part C – Program Design for a description of the parent 

engagement strategies to be used).   

Need 6:  Increase Community and Virtual Partnerships and Resources.  The current 

magnet schools have developed strong partnerships with community agencies, including 

University of Texas Medical Branch (UTMB), ACE-NASA, City of Galveston, The Aquarium in 

Denver, Texas Parks and Wildlife Department, Texas A&M Galveston, Channel 11 Houston, 

NOAA, League of United Latin American Cultures Council #151, Houston Nature Discovery 

Center, and Rice University.   These local and virtual partnerships need developing to support 

the themes at the upper grade levels.   Specialists need to support developing these partnerships, 

and content and technology specialists need to continually look for virtual resources (people, 

information, materials) that can be used to support instruction, PD and parent engagement.  

(a) The costs of fully implementing the magnet schools project as proposed 

GISD’s cost to fully implement the magnet project and address the needs described above 

exceeds the resources of the district and its partners.  

Table 8. Estimated Expenses for Magnet Project by Cost Category: GISD + MSAP Grant 

 2013-2014 2014-2015 2015-2016 

Personnel & Fringe $18,062,000  $18,844,925 $19,666,996  

Travel $ 928,942 $972,589  $1,018,418 

Equipment $835,879 $812,908 $772,278 

Supplies $1,008,107 $1,159,457 $1,199,715 
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Contractual  $1,106,771 $1,071,360 $1,109,678 

Indirect Costs $3,086,574 $3,173,015 $3,329,628 

TOTALS $25,028,273 $26,034,254 $27,096,714 

Table 8 above details the projected total cost by major category to implement the six proposed 

magnet programs. These costs average $26 million per year. GISD will continue to invest in the 

innovations, projects, facilities and professional staff described in this proposal. However, 

without MSAP funding, the district lacks the resources to meet the MSAP purposes by 

implementing the magnet programs with fidelity to the model. 

(b)  Resources available to the applicant to carry out the project if grant funds were not provided; 

GISD’s resources are not adequate to expand the college and career pathways, established by the 

current five MSAP magnet schools plus one STEM middle school, to additional grades without 

external funding.  The District is still rebuilding from Hurricane Ike with a continued shortage of 

1000 students from pre-Ike numbers.  Examples of existing resources available for the magnet 

programs without this grant funding include: 

• District level support for magnet programs through the Assistant Superintendent for 

Curriculum and Instruction, including staff development and curriculum development.   

• District level support through a Director of  Bilingual Education-ESL programs 

• Equitable application process through the Schools of Choice assignment model 

• Student Transportation, materials, supplies     

Among other existing resources, GISD maintains the academic facilities in which the magnet 

schools will be housed: Ball High School, Scott Collegiate Academy (renovated after Hurricane 

Ike), and Weis Middle School (shares a building renovated after Hurricane Ike). GISD also 

provides a technology infrastructure to support student achievement and current academic 
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programs, including a network capable of supporting the proposed technology-related themes 

and distance learning. Recently reduced state funding has resulted in an approximate $5 million 

deficit in the district’s budget each of the last two school years, thus, items like the technology 

replacement fund has been cut, resulting in teacher and student computers that are over 5 years 

old at these three campuses.  STEM is a primary focus throughout all of the proposed magnet 

programs and is expected to improve availability of electronic textbooks and resources, blended 

learning, plus real time electronic assessments and interventions for students. Table 9 lists the 

GISD estimated expenses available to implement the proposed magnet programs. 

Table 9. Estimated Expenses for Magnet Project by Cost Category: GISD  

 2013-2014 2014-2015 2015-2016 

Personnel & Fringe $15,658,500 $16,441,425 $17,263,496 

Travel $872,942 $916,589 $962,418 

Equipment $16,579 $17,408 $18,278 

Supplies $763,007 $801,157 $841,215 

Contractual $691,771 $726,359 $762,677 

Indirect Costs $2,983,524 $3,132,700 $3,289,335 

TOTALS $20,986,323 $22,035,639 $23,137,421 

 

(c)  The extent to which the costs of the project exceed the applicant's resources 

MSAP funding is necessary create six new magnet programs with fidelity to the model, 

including appropriate staffing and campus thematic experts, extensive professional development 

to implement best practices and models, curriculum design in context of state and federal 
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standards, materials and program design as well as the costs of informing parents about the 

options and advantages of each campus.  

GISD’s financial resources are very limited due to a combination of 1) $600,000 cost share to 

repair actual damage still remaining from Hurricane Ike, one campus building and the District 

Warehouse and Maintenance Facility; 2) diminished Average Daily Attendance based funding 

due to the continued loss of 1,000 students after Hurricane Ike, 3) the cost of implementing 

required state and federal initiatives, 4) the excess cost of transportation for the Schools of 

Choice initiative, 5) An inequitable Texas School Finance System (resulting in a deficit budget 

of over $4 million in the 2011-2012 school year and a projected budget deficit of $5.4 million for 

the 2012-2013 and 2013-2014 school years, 6) increased cost of facility insurance after 

Hurricane Ike resulting in a 10% increase over insurance rates for other non-coastal school 

districts in Texas. 

GISD made significant cuts in response to these events, such as reducing 90 positions in 

March 2012 and reducing all discretionary spending by 10%.  Table 10 details the extent to 

which the project exceeds the district’s resources. However, the most insurmountable roadblock 

to GISD is the inequitable Texas School Finance System. GISD filed suit against the State of 

Texas in collaboration with 685 out of 1015 Texas School Districts and won the initial ruling.  

The ruling found that the funding formula used by the State of Texas is unconstitutional, 

inequitable, and lacks fairness.  While this is a hopeful sign for the future, the lawsuit appeals 

process will delay any immediate change in state funding for at least the next two school years.  

With this inequitable funding model, the amount of revenue that GISD is able to collect is 

limited to the same level of revenue generated through property taxes in 2005.  This means that 

GISD is only able to raise local property taxes through an election referendum for voters to agree 
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to raise the current tax rate by another 15 cents.  However, because GISD is one of the ‘Robin 

Hood’ districts in the State of Texas (equalization of wealth by taking money from property 

wealthy districts and redistributing it to property poor districts), GISD has to send $12.2 million 

annually of local tax revenue to the State.  If GISD were successful in the voters approving an 

additional tax levy to 15 cents for increased funding, only 75 cents out of every dollar of 

additional tax revenue would stay in Galveston.  The other 25 cents would be recaptured by the 

State under ‘Robin Hood’.   Thus, with this State school funding environment, the current 

consensus of the Galveston community is that the taxpayers would deny the additional tax levy 

request until such time that all additional revenue raised would stay in the district.   GISD is 

property rich due to tourism and the industry related to the Port of Galveston.  However, 73% of 

our students qualify for Free and Reduced Lunch and GISD is denied the additional resources to 

support the education of these children.   Thus, GISD is dependent upon this MSAP funding to 

provide adequate educational funding to result in academic achievement for these economically 

disadvantaged students struggling academically.  

Table 10. Estimated Expenses for Magnet Project by Cost Category: MSAP Grant  

 2013-2014 2014-2015 2015-2016 

Personnel & Fringe $2,403,500 $2,403,500 $2,403,500 

Travel $56,000 $56,000 $56,000 

Equipment $819,300 $795,500 $754,000 

Supplies $245,100 $358,300 $358,500 

Contractual $415,000 $345,000 $347,000 

Indirect Costs $103,050 $40,315 $40,293 

TOTALS $4,041,950 $3,998,615 $3,959,293 

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 22 
 

PR/Award # U165A130047

Page e64



 
Table 10 lists the costs requested through MSAP funding. Once the programs are established, the 

cost to maintain them will be significantly less and can be managed by GISD. The district is 

committed to cover the costs of maintaining the programs. 

 

(d) The difficulty of effectively carrying out the approved plan and project for which  
 
assistance is sought, including consideration of the design of the magnet schools project 
 

GISD has an ambitious plan to coordinate three initiatives: district-wide “Schools of 

Choice” program, effective, evidence-based Bilingual Education/English as a Second Language 

(BE-ESL) program and six new magnet programs. The scope is appropriate to the need for 

innovative programs to promote diversity and increase choices by encouraging parents to 

become active participants in school choice. The scope also exceeds the financial resources of 

GISD and cannot be implemented without additional funding. 

This project is essentially a new start-up for secondary magnet programs. GISD was very 

successful in launching four new and revising one magnet program in 2010 (APEX) laying the 

foundation for expanded opportunities now at the secondary level – APEX2.  Themes are deeply 

rooted in this cohort of exciting magnets but a void currently exists for students who exit these 

exceptional programs.  The interest is there; the resources are not. 

The district’s curriculum team has provided limited program support for magnet 

programs.  School-based personnel and teachers have been involved in the planning process and 

design of the new magnet programs.  Community members and parents have also contributed to 

the identification of themes and the selection of campuses.  Each proposed magnet school is 

planning to move toward the selected themes as part of the Schools of Choice implementation. 
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These measures have created enthusiasm for implementation, but they do not provide the 

resources necessary for implementation with fidelity to the model.  

The simultaneous transformation of three campuses requires a coordinated and district-

level team of specialized staff as well as teams at each campus. The specialized, thematic 

curriculum selected by each program does not exist. Each campus needs adequate time and 

support to develop a thematic, standards-aligned curriculum and integrate it with the core 

curriculum.   

Each campus will require specialized staff, equipment, software and supplies aligned to 

curriculum enhancements. Teachers must be recruited and prepared to succeed in the theme-

based magnet model of instruction.  Experts are necessary to bring relevance and consistency to 

each campus theme. Campuses need strategies and staff support to reach out to the community to 

build partnerships and to engage parents in the active selection of a school that matches their 

children’s needs and as volunteers to advance the goals and objectives of the magnet program. 

Each magnet program needs to create a unique approach that provides choice equitably for 

parents of ELL and non-ELL students. 

 
Priority 2 – New or Revised Magnet Schools Projects   

 
The extent to which the applicant proposes to carry out new magnet schools projects or  
 
significantly revise existing magnet schools projects. 
 

GISD proposes six new magnet programs, two in middle schools - Scott Collegiate 

Academy, Weis Middle School – and four Smaller Learning Communities at Ball High 

School (9-12) creating a college and career mega-magnet center each with 450-500 students. 

Each magnet has already selected a theme as part of Schools of Choice.  

• Weis Media Arts and Technology Preparatory Academy (5-6) 
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• Scott Collegiate Academy (5-8) focused on preparation for and completion of early 

college coursework 

• The four SLCs, Ball High School include:  

o Ball Preparatory Academy for Biomedical Engineering & the Medical Professions 

o Ball Science, Technology, Engineering & Mathematics Academy 

o Ball Center for Media Arts & Digital Technology 

o Ball Center for Innovation & Entrepreneurship 

Ball High School (9-12).   Ball has been Academically Unacceptable three years, twice 

for mathematics and once for dropouts. Ball is also in School Improvement, Stage 1 

mathematics. Within Ball High School is Ball Preparatory Academy for Science and 

Technology, a smaller Science, Technology, Engineering, Mathematics (STEM) learning 

community that was created to provide a choice option for students who were interested in 

STEM. Although not designated as a magnet program, the process for entry was much like that 

of the district’s magnets.  Admission is by lottery. Building on the success of Ball Prep, Ball 

High School stakeholders want to expand Ball Prep into two STEM magnets and create two 

additional magnets making Ball High School a mega-magnet center. Every student regardless of 

the magnet selected will graduate with a high school diploma and a minimum of 12 college hours 

or a career certificate. 

Weis Media and Technology Preparatory Academy (5-6). Weis has been rated 

Academically Unacceptable for three years in reading, mathematics and science. Weis is in AYP 

Stage 2 in reading and mathematics. It was selected to become magnet as part of the Turnaround 

Strategy. Many students who attend Weis choose Central Media Arts Magnet Middle School 

because Weis is located in Central’s building as part of the District’s efforts to maximize the use 
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of its facilities. By creating a Media and Technology Preparatory Academy within Weis, students 

have the opportunity for a cohesive learning experience should they transition to Central.  

Scott Collegiate Academy (5-8) began as a 6-8 middle school Early College High School 

with the intention of growing to grade 12.  The school was restructured in 2011 because the 

District and Community College received severe budget cuts that prohibited both institutions’ 

ability to support the students’ tuition. Scott Collegiate Academy as an Early College High 

School received state academic ratings of Recognized and Exemplary. Student admission was by 

lottery. Scott Collegiate Academy will focus on college and career readiness. Students will leave 

the middle school and transition into one of the four Ball High School magnets as sophomores. 

Learning Pathways.  With these new magnet programs, students who have been involved 

in the current magnet program will be able to continue in the same or related theme in middle 

school and high school, or change to a different theme.  Likewise, with the SLCs, students may 

change SLCs at the end of 9th grade if they want to pursue a different theme.   

High-Quality Staff and Programs.  Quality leaders and staff will be selected for each 

magnet program. Continuing, job-embedded professional development will support staff as they 

master the instructional strategies, develop theme-based curriculum and work to implement the 

theme with fidelity.  The majority of professional development will be campus-based with 

occasional magnet-focused professional development at the district level. 

More information on plans for each school is in Part C of this proposal – Project Design. 

Priority 3 – Selection of Students  
 
The extent to which the applicant proposes to select students to attend magnet schools  
 
by methods such as lottery, rather than through academic examination 
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GISD has implemented open-enrollment theme-based schools to attract students within 

the district as well as students from the community’s private and charter schools. Parents may 

complete a district application ranking their school preferences.  In making its decision about 

student placement, the Board of Trustees is committed to four guiding principles:  (1) Equity of 

educational opportunities; (2) Student diversity; (3) Instructional improvement; (4) Optimal use 

of facilities. Families within the district have the opportunity to attend any school of their choice 

based on space availability. 

Equity of Educational Opportunities –Student Assignment: Elementary & Middle 

Schools.   In 2010-2011, Galveston Independent School District adopted a Schools of Choice 

model with a 30-day choice period in which parents can choose the school where they would like 

their child to attend. There are no attendance zones for any school in the district. Parents are 

given the opportunity to make a 1st, 2nd, and 3rd school choice that the district makes every 

effort to honor. Denial of school choice occurs when there is overcrowding in the selected 

school.  

Every effort will be made to attract students within our city who may have chosen 

schools outside of the district. One of the community’s major employers is the University of 

Texas Medical Branch. Many of the employees live off the Island and their children attend 

schools off the Island. The district will recruit heavily from this population to attract students to 

our magnet programs, thereby, making our schools more diverse.  

For the 2010-2011 school year, students who wanted to remain at their current campus 

were grandfathered. In subsequent years, for each grade level where the number of School 

Choice Applications received during the first consideration period exceeds the number of spaces 

available, determination of space availability shall be made based on the following order of 
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priority:  

a. Siblings of students currently enrolled will be given priority  

b. Those new applicants who are siblings of a student currently enrolled in a GISD school 

who also live at the same residence  

c. Children of school employees who reside within the district  

d. Children of school employees who reside outside of the district  

e. New student applicants who reside within the community and are not siblings of a 

currently enrolled student or the child of a school employee  

f. New student applicants who reside outside of the district  

If the number of choice/open enrollment applicants exceeds the number of spaces available, the 

space availability determination shall be by lottery.  

Applicants not assigned to a requested choice school will keep their current assignment 

and be placed on an ordered waiting list. Once admitted to any school through school choice, the 

student may remain at that school through the highest grade at the school, as long as the services 

the student needs are available at that the school.  

Students will not lose their current seat assignment when seeking a different school 

during the open enrollment period. However, if a parent accepts the new seat assignment, the 

previous assignment is surrendered and may not be requested again unless there is still an 

available seat at the school.  

Equity of Educational Opportunities –Student Assignment for High Schools.  The 

current development of the four theme-based smaller learning communities (SLC) at Ball High 

School, GISD’s sole high school, necessitated expanding the assignment process to provide 

equitable choice of the four SLCs.  Incoming freshmen and sophomore students at the high 

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 28 
 

PR/Award # U165A130047

Page e70



school for 2013-2014 will rank order their choices 1st, 2nd, 3rd, and 4th among four theme-

based programs. Of the incoming students, 125–135 freshmen will be selected to participate in a 

program of their choosing. The same process will occur for students entering their sophomore 

year for 2013-2014. Should more students express and interest than available seats, students will 

be selected through the lottery process.  

Priority 4 – Promoting STEM Education  
 
  Current GISD Programs Addressing this Priority 
 

Mathematics and science preparation have always been a focus in GISD at all grade 

levels.  GISD vision and actions are aligned with the NSF 2011 Report – “Successful K-12 

STEM Education.  GISD goals for STEM education are the same as those described in the 

report: 

1. Expand the number of students who ultimately pursue advanced degrees and careers in 

STEM fields and broaden the participation of women and minorities in those fields. 

2. Expand the STEM-capable workforce and broaden the participation of women and 

minorities in that workforce. 

3. Increase STEM literacy for all students, including those who do not pursue STEM-

related careers or additional study in the STEM disciplines. 

The District began early in the elementary and middle schools and created magnet 

schools to engage learners of all subgroups.  As the research report emphasizes:  “effective 

instruction capitalizes on students’ early interest and experiences, identifies and builds on what 

they know, and provides them with  experiences to engage them in the practices of science and 

sustain their interest.  GISD has worked over the last decade to establish what are considered to 
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be key elements to strong STEM education at all grade levels, and continues to build a strong 

foundation for all of these: 

 A coherent set of standards and curriculum 

 Teachers with high capacity to teach in their discipline 

 A supportive system of assessment and accountability 

 Adequate instructional time 

 Equal access to high-quality STEM learning opportunities 

GISD is also continuing to work to establish a school culture that supports strong STEM 

instruction as well as other content areas, including: 

1. School leadership – of principals and teachers – is the driver for change 

2. Professional capacity – the quality, beliefs and values, quality of PD, and the capacity to 

work together 

3. Parent – community ties that involve active outreach, engagement to support their 

children’s academic success, and strengthen connections to other local institutions 

4. Student-centered learning climate – safe, welcoming, stimulating and nurturing and 

focused on learning for all students. 

5. Instructional guidance – focused on the organization of the curriculum, the nature of 

academic demand or challenges and the tools teachers have to advance learning. 

As GISD is working toward these goals, key elements, and school culture factors in its 

elementary and some middle schools through its current magnet grant and other funding. It has 

begun the work in its other middle schools and the high school; it has a strong foundation for its 

work to meet its STEM goals in the new middle and high school magnet schools. 
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At the close of the 2007-2008 school year, Ball High School was rated Academically 

Unacceptable by the State because of mathematics performance. In its efforts to improve 

performance, the District supported the school with intensive professional development along 

with curriculum and assessment alignment. As with many schools, engaging students in math 

and science in a meaningful way was challenging so the District aggressively sought options to 

enhance instructional practice.  

In 2008-2009, GISD was awarded a Texas grant to establish a TSTEM Academy. The 

purpose of the grant was to provide start-up funds to increase student achievement by engaging 

and exposing students to innovative science and math instruction while simultaneously acting as 

a demonstration site to inform math and science teaching and learning throughout the state of 

Texas. Every academy receiving the funding agreed to meet the goals establish which were to: 

(1) align high school, postsecondary education, and economic development activities across the 

areas of STEM and the broader high school curriculum; (2) establish TSTEM academies in areas 

of high need across the state that will produce Texas high school graduates from diverse 

backgrounds with the preparation to pursue careers in STEM related fields; and (3) establish a 

statewide best practices network for STEM education to promote broad dissemination and 

adoption of promising practices from the initiative and to improve math and science performance 

for students across Texas. 

The District created Ball Preparatory Academy for Science and Technology, a school 

within a school at Ball High School five years ago and referred to as Ball Prep. It is an open 

enrollment school with lotteries for admission.  The school began with 100 incoming freshmen 

and grew one grade level at a time until it expanded to 366 students in grades 9-12, which is 

approximately1/5 of the comprehensive high school’s population. The focus of the Academy is 
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Biomedical Sciences, Engineering and Environmental Science.  The Academy demographics 

include a diverse population with students of low income families, affluent families who 

transition their children from private school into the public school, first generation college-goers, 

all racial groups and students with disabilities. The students’ academic performance as measured 

by Texas Assessment of Knowledge and Skills (TAKS) met or exceeded State Performance. In 

addition the number of students who performed at the State’s Commended level met or exceeded 

the State.  The inaugural class of 2008 received their diplomas May 2012 earning the Academy 

the reputation of having graduated 100% of their students with 100% of them transitioning to 

college or the military. An unforeseen outcome of the Galveston STEM experience was the 

professional growth of the teaching staff.  Two of the teachers (females) earned master’s degrees 

– one in science and another in mathematics and a third teacher (male) was accepted into medical 

school.  

High percentages of students at Ball Prep have met standards and scored at the 

“commended” level over the three years of testing (2009, 2010 and 2011) based on TAKS 

Assessments.  Rates for Meeting Standards and for Scoring Commended ranged as follows over 

the three years of testing: 

Table 11.  Ball Prep Student Outcomes: 2009-2011 Range 

Subject Area Met Standard % of Passers Scoring Commended 

Math 89% to 98.5% passed 33% to 51% of Passers scored Commended 

ELA/Reading 99% to 100% passed 28% to 36% of Passers scored Commended 

Science 87% to 97% passed 27% to 47% of Passers scored Commended 

Social Studies 99% to 100% passed 53% to 77% of Passers scored Commended 
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(a) How this Magnet Project provides students with increased access to rigorous and 
 
engaging coursework in STEM 
 

Because the District has experienced success with Ball Prep, leaders in the medical sector 

of Galveston have asked the District to expand the current Ball Prep Academy as a magnet 

school that will focus on Biomedical Sciences and Medical Careers. This is in anticipation of an 

increased need for doctors and other health care professionals for 2016.  In addition, the District 

will create a second STEM magnet as part of Ball High School’s transformation to continue its 

focus on Science, Technology, Engineering, and Mathematics to increase the participation of 

students who are preparing for careers in STEM related fields. Feedback from a February survey 

administered to eighth and ninth grade parents and students reinforced the need to expand the 

existing STEM Academy because of the interests in the career paths in Galveston County, which 

include the medical, shipping, tourism, and financial industries.  

The District understands the need to increase STEM literacy for all students. Of the 

twelve schools within the District, three elementary and two middle school magnets have science 

and technology as part of their themes. The successful implementation of the current STEM 

Academy within the comprehensive high school supports the need to transform the entire school 

and replicate the best practices, thus, the request for the MSAP funding. 

MSAP will provide expanding opportunities for students in low-performing schools to 

attend higher performing schools by developing excellent, academic programs and providing 

students with opportunities for high academic achievement. The creation of additional STEM 

Academies at Ball will help in the transformation the comprehensive high school. MSAP will 

facilitate innovative educational methods and practices that appeal to more diverse population of 
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students and a recruiting program that empowers parents to make choices among a set of truly 

unique educational experiences. 

District leadership conducted a series of focus groups with a cross-section of the 

community to capture the vision of stakeholders for transforming Ball High School. The 

participants included local businessmen, representatives from the medical community 

(University of Texas Medical Branch), Galveston College, Texas A & M at Galveston, students, 

parents and teachers. As a result of the participants' input, two STEM options were developed. 

See additional curriculum and other information in Program Design in Part C. 

(b) How this Magnet Project increases the opportunities for high-quality preparation of,  

or professional development for, teachers or other educators of STEM subjects 

 
 In addition to using a performance based compensation system, related to a value-added 

teacher and appraisal system to attract and retain highly qualified teachers, GISD uses research-

based PD, using these principles:  focus on developing teachers’ capabilities and knowledge to 

teach content within their magnet themes;  provide opportunities for teachers to collaborate and 

address their classroom work;  provide job-embedded opportunities for PD;  and, provide 

multiple and sustained opportunities for teacher learning over a substantial time interval.   

GISD also uses five strategies for high quality PD for teachers, all connected to thet appraisal 

system.  This grant will support these five strategies to strengthen the PD in all STEM areas:  

1) District-led PD for areas of common need at the district level;  2) Site-led PD for areas of 

common need at the site level; 3) PLCs established at each site to support school improvement;  

4) Observation and coaching;  and, 5) Online, blended and face-to-face coursework, institutes 

and conferences to meet individual needs. 

Through the GISD PD provider:  teachers may enroll in coursework in Science 
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Education, Mathematics Education, 21st Century Learning, Curriculum, Instruction, & 

Assessment. Teachers will also have the opportunity through this project to attend these 

and other valuable STEM PD opportunities.   

National Council Teacher of Mathematics Interactive Institutes:  NCTM's Interactive 

Institutes offer activities and tactics to assist math teachers in transforming their classrooms into 

environments where students will better learn to examine, interpret, and think critically about 

math concepts. Teachers participate in face-to-face activities and network with peers from across 

the country, and take home strategies that will help provide students with the tools they need to 

apply math in meaningful ways. Teachers select a strand for the grade or content area that they 

would like to focus on for an experience tailored to their needs. Teachers can also reinforce, 

expand, and apply what they learn by participating in optional extended online professional 

development during the school year. 

The Conference for the Advancement of Mathematics Teaching (CAMT): CAMT is an 

annual Texas conference for K-12 mathematics teachers. The Texas Council of Teachers of 

Mathematics, the Texas Association of Supervisors of Mathematics, and the Texas Section of the 

Mathematical Association of America sponsor the conference jointly.  

Texas Career Education Conference:  Texas Career Education Conference supports 

architecture, manufacturing and STEM teachers. The conference offers educational sessions on a 

myriad of topics, presented by experienced colleagues and industry professionals.  

Texas Computer Education Association: TCEA is an organization devoted to the use of 

technology in education. The primary focus is on integrating technology into the PreK-12 

environment and providing our educators with state-of-the-art information through conferences, 
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workshops, newsletters, the Internet, and collaborations with higher education and business. 

Teachers will participate in annual conferences. 

The National Association of Science Learning Center is an e-professional development 

portal to help teachers address classroom needs. Teachers can gain access to more than 10,500 

different resources that cater to individual learning preferences. Over 3,600 resources, such as 

journal articles, science objects, podcasts and web seminars are available for free. Other 

resources include SciPacks, SciGuides, and Short Courses. A suite of practical tools including 

My Library, My PD Record, My Professional Development Plan and Portfolio, My Calendar, 

My Notepad, and My PD Indexer are available to help teachers organize, personalize, and 

document growth over time. 

International Society for Technology Education (ISTE) supports educators and education 

leaders engaged in improving learning and teaching by advancing the effective use of technology 

in PK–12 and teacher education. Teachers will attend conferences to gain additional knowledge. 

 
Part A – Plan of Operations  

 
Quality of the Plan of Operation for the Project 
 

May 2009, the Galveston ISD officially achieved Unitary Status after being under court 

order since 1961. The GISD School Board supported a voluntary desegregation plan to guide the 

implementation and administration of each school’s magnet program as well as the district level 

implementation and support.  The design is based on a review of relevant research, visits to 

exemplary programs, surveys to students and parents, input from community stakeholders, 

assistance from experts, and campus planning teams. The plan accounts for the mission, goals 

and plans of the district and the campuses.  It is grounded in the diversity and educational quality 

components of the GISD voluntary desegregation plan: 
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1. The school district shall maintain educational and financial equity among all schools in 

the district by providing substantially uniform educational resources to all schools in the 

district regardless of the location of the school, the demographic composition of the 

school, or the type of education program provided.  The school district shall actively seek 

and obtain all types of additional intervention and compensatory resources for all eligible 

students and schools. 

2. The school district shall: a) make provisions for professional development, which 

prepares all staff to work successfully with all students regardless of racial, ethnic, socio-

economic, parental education and cultural backgrounds; b) promote and encourage the 

use of effective and innovative instructional strategies in classrooms throughout the 

district; and c) actively continue to seek more teachers, counselors and administrators 

from diverse backgrounds, including members of racial and ethnic minority groups. 

3. Schools shall work cooperatively with all campuses to ensure that the enrollment of each 

school is making satisfactory progress toward achieving diversity. 

4. Program capacity shall continue to be established for each school based on factors such 

as: size of facility, size of student population, program placement, class-size guidelines, 

workstations, and facility utilization. 

5. The school district shall continue to implement a funding formula through which schools 

shall receive per-pupil funding for enrollment that is within the agreed-upon designated 

program capacity formula. 

Effectiveness of Management Plan to Ensure Proper and Efficient Project Administration  

 
  A team consisting of the Assistant Superintendent, the District Director of Instructional 

Resources and Special Initiatives and the District Magnet Coordinator shall be responsible for 
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the management of the plan. The District Magnet Coordinator will work closely with the 

Campus Magnet Coordinators to ensure that the campuses implement the school’s plan with 

fidelity. The Magnet Team will meet weekly to address issues related to magnet schools. The 

following steps will be taken as related to the Management Plan: 

1. The superintendent or designee shall monitor implementation of the Student Assignment 

Plan and shall make periodic reports to the Board regarding implementation of the Plan.  

2. The school district shall continue to use the centralized application process for students 

who are interested in magnet schools, magnet programs, or optional programs.  The 

school district shall monitor and provide final approval for assignment of students to 

magnet schools, magnet programs, and optional programs.  Magnet schools, magnet 

programs, and optional programs shall be monitored for quality and recruitment strategies 

that facilitate the provisions of the Student Assignment Plan. 

3. The school district shall implement a consistent process for informing parents about the 

Student Assignment Plan and available choices.  Schools shall have the major 

responsibility for providing information to parents and the Support Center shall provide 

support to parents in the selection/assignment process. 

4. Any school that does not make satisfactory progress toward achieving diversity shall 

develop a plan and process, with district support, to work toward compliance in a timely 

manner. 

5. The superintendent shall be authorized to take all actions necessary to implement these 

recommendations. 

Each Campus has a Magnet Planning Team that meets monthly to develop magnet plans, 

which consists of principal, campus curriculum specialists, teachers and parents.   Each campus 
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has also discussed magnet plans with their Campus Improvement Teams.  The Campus 

Improvement Teams (CIT) meet quarterly and each campus magnet team will provide quarterly 

reports to the CIT. 

The District has a District Magnet Task Force, which meets quarterly to review magnet 

plans and status.  This task force is comprised of key district curriculum department staff 

members, principals from all magnet campuses, IHE representatives, industry representatives, 

parents and community members.  All Campus Magnet teams will provide quarterly reports to 

the District Magnet Task Force.  The District Magnet Task Force will report quarterly to the 

Board of Trustees Curriculum Committee and annually to the Board of Trustees.  Additionally, 

the District Magnet Task Force will report two times a year to the District Educational Council.  

IHE partners serve on the District Magnet Task Force:  Galveston College, University of 

Texas Medical Branch, Texas A&M University at Galveston, University of Texas-Dana Center. 

Table 12. GISD  Magnet Management Plan  
 
PD=Project Director; PC=Project Coordinator; Pr.=Principals; MC=Magnet Coordinators; 

PL=Parent Liaisons; DS=District Staff; Eval=Evaluator  (also see Part E: Evaluation) 

Rapid Start-Up - Management Activities  Responsibility Timeline 

Reconvene District Magnet Advisory Team to plan for magnet 

launch. 
PD Yr 1 - May 

Finalize job descriptions for selection of district level and school 

positions. 
PD/DS 

Year 1 

May 2013 

Order specialized materials and equipment. PD/Pr. Yr 1 - June 

Convene Partnership Implementation Meetings at each Magnet. PD Year 1 

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 39 
 

PR/Award # U165A130047

Page e81



June/July 

Post and hire MSAP-funded positions. PD/DS 
Year 1 

June/July 

Reorganize schools (reassign classrooms) to support magnet 

programs with 4 SLCs at Ball HS. 
PD/Pr. 

Year 1 

June/July 

Goal A: Create New Magnets - Management Activities  Responsibility Timeline 

Develop Year 1 magnet Curriculum (Grades 5-6 @ Weis & 

Scott – Grades 9-10 @ Ball). 
PD/DS 

Year 1 

June/July 

Develop Year 2 magnet Curriculum (Grades 7 @ Scott – Grade 

11 @ Ball). 
PD/DS 

Year 1 Q3 

 

 

Develop Year 3 magnet Curriculum (Grades 8 @ Scott – Grade  

12 @ Ball). 

PD/DS 
Year 2 Q3 

 

Develop Year 1 PD Plan for Project and each Magnet Program. PD/DS/Pr. 
Year 1 Q1 

Annually 

Organize regular information/planning meetings for district, 

principals and community partners. 

PD/PC 

Pr./DS/Eval 

Year 1 Q1 

Annually 

Conduct weeklong orientation/planning institutes for all staff at 

new Magnet schools. 
PD/DS/Pr. Yr 1 Aug. 

Conduct a Magnet Grand Opening media blitz. PD/DS Yr 1 Aug. 

Conduct Parent Orientation Sessions at each Magnet. PD/Pr./MC/PL Yr 1 Aug. 
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Launch the Magnets! All Yr 1 Aug. 

Conduct Student Orientation Sessions at all Magnets All 
Year 1 Q1 

Annually 

Develop Outreach & Recruitment Plans at all Magnets. All Year 1 Q2 

Provide capacity-building PD for schools on theme-specific 

curricula and increased rigor in all content areas.  
PC 

Years 1-3  

Annually 

Provide coaching/mentoring to teachers on theme-specific 

curricula and core content areas.  
PC 

Years 1-3  

Annually 

 
 
 
 
 
Goal B: Improve Student Outcomes - Management Activities  Responsibility Timeline 

Provide capacity-building PD for schools on parental 

engagement, ELL programs, diversity, Special Education. 
PD/PC/PL 

Years 1-3  

Annually 

Develop Community Partnerships to provide support services for 

students and their families. 
All Year 1 Q1 

Establish/expand academic support programs for students. All Year 1 Q1 

Establish/expand mentoring and tutoring programs for students. All Year 1 Q1 

Implement RTI with appropriate interventions. Pr./PC Year 1 Q1 

Develop data collection instruments and data schedule. PD/PC/Eval Year 1 Q1 

Twice yearly provide evaluation orientation to all school staff.  Eval Year 1 Q1 
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Goal B: Improve Student Outcomes - Management Activities  Responsibility Timeline 

Analyze data, submit required APR and evaluation reports to 

USDE; Share findings with district/school sites, and nationally. 
PD/Eval 

Years 1-3 

Ongoing 

Goal C: Create Equity Collaborative -Management Activities  Responsibility Timeline 

Meet with principals/coordinators to explain program 

requirements, responsibilities, goals and design, & evaluation. 
PD/PC/Eval 

Year 1 Q1 

Annually 

Convene project staff and LEA leaders for quarterly meetings to 

ensure program fidelity, communication, coordination. 
PD/PC 

Year 1 Q1 

Quarterly  

Provide assistance to low performing schools on engaging 

parents to build capacity of school sites.  
PD/PC/PL 

Y1-5 

Ongoing 

Establish parent recruitment plan for each school site and work 

with district/site liaisons to implement plan.  
PC/PL 

Years 1-5 

Ongoing 
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Twice each year, conduct parent orientation meetings for all 

school sites to introduce magnet program to parents. 
PL Years 1-5  

Document parental engagement through use of sign-in sheets, 

teacher logs, and surveys.  
PL/Eval 

Y1-3 

Ongoing 

Outreach to CBOs in to build and formalize partnerships to 

support Magnets. 

PD/PC/MC/PL 8/2013, 

Ongoing  

Develop a Magnet Sustainability Plan to continue the program 

beyond federal funding. 

PD/PC/MC/PL Y2 Q3 

Ongoing  

 
Effectiveness of Plan to Attain Specific Outcomes  

 
The following goals, objectives and performance measures have been designed so that 

this project accomplishes the purposes of the program; so that they are attainable within the 

project period; are measurable and quantifiable; and, can be used to determine the project's 

progress in meeting its intended outcomes.   

Goal A.   Create New Magnet Programs.   Create six new MSAP magnet programs at three 

schools that will be sustained by the district by the end of the grant period, to: 

o reduce, eliminate, or prevent minority group isolation  

o increase interaction between subgroups  

o increase rigorous STEM and other coursework 

 Objective A1:  Establish Six New MSAP Magnet Programs. By the end of Year 1, create 

new MSAP magnet programs that will be sustained by the district at the end of Year 3: 

a. Create two new magnet school programs at the middle school level -  

o at  Weis Middle School (grades 5 & 6) leading into the magnet program 
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previously established and sustained at Central Middle School (grades 7 & 8) 

o at Scott Collegiate Academy (grades 5-8) 

b. Create four new magnet programs in the four smaller learning communities at Ball 

High School (grades 9-12)  

c. Use equitable methods of enrollment for each magnet program (not through 

academic examination)   

d. GPRA (a) - Increase the percentage of magnet schools whose student applicant pool 

and enrollment reduces, eliminates, or prevents minority group isolation.   

e. Include students in the following grade spans in the project each year. 

Table 13. Grade Level Participation in New Magnet Programs by Funding Year 

Grades in New Magnet Programs 

by Ramp-Up Development 

 Yr 1 

Target 

  Yr 2 

Target 

  Yr 3 

Target 

Scott Collegiate - Grades 5-8  Grades 5-6 Grades 5-7 Grades 5-8 

Weis Middle - Grades 5-6 Grades 5-6 Grades 5-6 Grades 5-6 

Ball Mega-Magnet HS Grades 9-12 Grades 9-10 Grades 9-11 Grades 9-12 

 
Objective A2: Increase Representation and Interaction at the Magnet Schools.  In each of 

the six new magnet programs: 

a. By Year 3, each student subgroup will mirror the district’s demographics   

b. By Year 3, three times as many classrooms interactions across subgroups will be 

observed compared to Year 1 

c. By Year 3, three times as many multi-racial student informal social groupings will be 

observed compared to Year 1 

Objective A3: Increase Rigorous, Engaging and Advanced STEM and Other Coursework. 
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By the end of Year 2 and 3, there will be a 10% increase above the previous year of MGI and 

underrepresented students: 

a. Completing rigorous and engaging STEM courses with a final grade average of 80% 

or above 

b. Completing Other rigorous and engaging courses with an “80” or above 

c. Completing Pre-Advanced and Advanced Placement STEM coursework with an “80” 

or above  

d. Completing Other Pre-Advanced and Advanced Placement coursework with an “80” 

or above  

e. Co-enrolled for college credit 

f. Completing certifications in STEM-related programs 

Objective A4:  Ensure High Quality Teachers and Administrators in the Magnet 

Programs.  By the end of Year 3, provide necessary professional development so that: 

a. There will be a distribution of highly qualified teachers and administrators 

representative of all district middle and high school teachers in the magnet programs  

(based on effectiveness rating in the newly established teacher and principal appraisal 

systems and years of experience as teacher or administrator) 

b. All teachers and administrators at the magnet schools will be rated effective (based on 

the appraisal system) in areas related to effective instruction of English Language 

Learners, special needs students, and students from low socio-economic  

c. All STEM teachers will be rated effective in areas related to their content area 

d. There will be four cadres of STEM leaders, including the theme coaches who have 

increased their understanding of their theme area to support teaching and learning  
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Goal B:  Improve Student Services to Increase Outcomes.  Improve instructional and other 

services for MGI and underrepresented students to increase outcomes.  

Objective B1:  Use Research-Based Strategies to Improve Student Learning.  In Years 2 and 

3, increase 10% above the previous year the percentage of teachers implementing research-

based and/or evaluated practices to: 

a. Increase content knowledge 

b. Infuse technology and blended learning into teaching and learning 

c. Personalize instruction for students 10% above the previous year 

Objective B2:  Accelerate College/Career Readiness Preparation.  By June 2016, increase 

the percent of students compared to Year 1, who: 

a. Enter Ball SLCs with enough high school credits to be considered a Sophomore 

b. Have completed at least one online course with a passing grade    

c. Have completed an internship in local businesses  

d. Have completed a service learning opportunity in the community  

e. Have credit for twelve or more college hours  

f. Have a professional certification  

Objective B3:  Improve Magnet Student Support Services. Provide the following critical 

support to the MGI and underrepresented students - Mentoring, AVID, Counseling, Bridge 

Camps, and after school programs; and show the following: 

a. Years 2 and 3 will show a 5% increase above the previous year in the number of MGI 

and underrepresented students receiving services   

b. Years 2 and 3 will show a 5% increase above the previous year of students indicating 

on a survey that the programs were helpful to them  
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c. In Year 3 students will report an increase in the types of outcomes and impact of each 

of the programs (changes in knowledge, skills, dispositions, personal changes) on a 

survey and/or in focus groups 

Objective B4:  Improve Outcomes of MGI Students. In Years 2 and 3 of the project, 

improve the outcomes for all MGI groups of students compared to the previous year:   

a. Attendance - increase by 1% each year  

b. Suspension - decrease by 3% each year 

c. Drop out rate - decrease by 5% percentage points per year   

d. Graduation rate – increase by 5% percentage points per year   

e. ACT/SAT – increase # taking test and scoring at least state average 

f. AP Exams -- increase passing rate by 15% percentage points per year   

g. ReadiStep– increase passing rate by 15% percentage points per year   

h. Explore - increase passing rate by 15% percentage points per year   

i. Texas English Language Proficiency Assessment System (TELPAS) – increase by 

25% the students who achieve Advanced High English Language Proficiency 

j. GPRA (b) - Increase the percentage of magnet schools whose students from major 

racial and ethnic groups meet or exceed State annual progress standards in 

reading/language arts    

k. GPRA (c) – Increase the percentage of magnet schools whose students from major 

racial and ethnic groups meet or exceed State annual progress standards in 

mathematics.  

l. State STAAR test data from 2015-16 will show no appreciable achievement gaps 

between groups – as shown by no more than a 10% difference in students scoring 
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Proficient or Above Proficient between ESEA sub-groups: 

- On the state reading/language assessments  

- On the state mathematics assessments 

- On the state science assessments 

Objective B5:  GPRA (d) Determine the cost per student in each magnet school/program. 

Goal C:  Create a Collaborative Culture for Equity and Excellence.  Develop a collaborative 

and data-driven culture of excellence between the district, schools, parents, district and site 

advisory committees, community agencies, evaluators, technical assistance providers and virtual 

partners to create, sustain and renew magnet schools, which: 

o Increase integration and interaction, decreasing isolation between race/ethnic groups 

o Increase equitable opportunities and outcomes for all students 

o Support a rich STEM focus 

o Increase critical personal and academic knowledge, skills and dispositions to be 

productive citizens for MGI and underrepresented students 

o Increase college and career readiness for MGI students and underrepresented students 

o Are sustained and meet State standards for at least 3 years after Federal funding ends  

Objective C1:  Communities of Learners. By the end of Year 3 all teachers will be involved 

in professional groups, including Professional Learning Communities (PLCs), to work 

together to implement and improve their schools (through such things as:  data use, 

development of strategies to increase racial integration, theme and curriculum align and 

articulate curriculum within and across schools) and  

a. at least 80% indicate the positive values of PLCs  

b. at least 80% indicate positive outcomes from PLCs. 
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Objective C2:  Parent Engagement. By the end of Year 3, each school will use the System 

and Process Components (Family Engagement Capacity Building Framework – Draft, Mapp 

2012) to assist them in planning their parent engagement program to: 

a. Increase parent engagement by 100% compared to the baseline year (2013-14) 

b. Increase parent involvement in the six Epstein parent involvement levels 

c. Increase involvement of parents of MGI and underrepresented students 

Objective C3:  Community Partnerships. By the end of Year 3, each new magnet program 

will have built five community partnerships to assist them in creating, maintaining, and 

sustaining their thematic program, as measured by the Collaborative Partnership Survey for 

partners and school leadership teams, and by documentation of partner contributions and 

collaboration with each magnet program. 

Objective C4:  Virtual Partnerships and Resources. During each year of the grant, all 

magnet programs will increase the number of virtual partnerships, and the virtual resources, 

that are integrated into the operation of the magnet programs. 

Effectiveness of Plan to Utilize Its Resources and Personnel to Achieve Project Objectives   
 
Effective use of resources for the district magnet program is based on several factors.  

The most important factor is driven by student achievement data.  The plan includes a strong 

alignment between student academic data and researched based curriculum resources selected to 

help the magnet school accomplish its theme.  Technology resources are aligned with 21st 

 Century learning skills as well as student curriculum needs based on the magnet’s focus. 

Academic and technology resources are both supported with related professional development. 
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The Assistant Superintendent for Curriculum and Instruction, the Director for 

Instructional Resources and the District Magnet Coordinator monitor the implementation plan 

and manage the fiscal and material resources need to achieve the MSAP goals. The leadership 

team, comprised of the three listed above, the Campus Magnet Coordinators, the RTI Specialist 

and the Bilingual Specialist meet weekly to review the plan and make necessary adjustments to 

ensure that the schools are meeting their goals. The District Magnet Coordinator works closely 

with other district administrators to facilitate the coordination of other services that the campuses 

need. 

The external evaluators visit the campuses monthly to observe the progress that is being 

made toward achieving the goals. The evaluators provide feedback to the Campus Magnet 

Coordinators and the principals so that they can make adjustments if necessary. 

Ensuring Equal Access and Treatment for Eligible Project Participants  
 
 The Galveston Independent School District does not discriminate against any individual 

because of race, color, religion, sex, national origin, disability, military status, or on any other 

basis prohibited by law. Students are encouraged to participate in courses that are of interest to 

them. Advanced Placement courses are open enrollment courses. Underrepresented groups are 

provided additional support through Bridge Camps, AVID (Advancement via Determination), 

mentoring/tutoring programs to gain knowledge and confidence to participate in more rigorous 

course work.  

 The student application process will ensure equal access for students to attend their 

school of choice, regardless of race, color, religion, national origin, gender, age, or disability. 

GISD will provide a 30-day choice period in which parents can choose the school they prefer for 

their child to attend. There are no attendance zones for any school in the district. No magnet 
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school will have entrance criteria. Parents will be given the opportunity to make a 1st, 2nd and 3rd 

school choice. The district will make every effort to honor the parents’ choices. Denial of school 

choice may occur when there is overcrowding in the selected school or program.  

Every effort will be made to attract students who may have chosen private schools, 

charter schools and schools outside of the district as well as children of people who work on the 

Island but live off the Island. The district will recruit heavily from this population to attract 

students to our magnet programs, thereby, making our schools more diverse. 

The Selection of Students process based on priorities and lottery for available spaces was 

detailed above in the Priority 3 section (Selection of Students). Applicants not assigned to a 

requested choice school will keep their current assignment and be placed on an ordered waiting 

list.  Once admitted to any school through school choice, the student may remain at that school 

through the highest grade at the school, as long as the services the student needs are available at 

that the school. 

A separate assignment process will be used for students who: a) Enter the district during 

the school year; b) Have been dismissed from a campus or program; c) Were assigned to a 

school using false information; d) Are assigned to a different school pursuant to Board policy. 

GISD’s strategies to ensure equal treatment of students regardless of race, color, religion, 

national origin, gender, age, or disability are based on a study of successful implementations of 

equitable practices for a diverse student body, including ELL students, enabling students to 

succeed academically.  

Consistent implementation of a coherent, district-wide BE-ESL plan will provide ELL 

students with equal access to all campuses. At the middle and high school levels, the BE-ESL 

will include students from different language and cultural backgrounds and levels of need 
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ranging from non-English speakers to proficient speakers who need assistance with speaking, 

listening, reading and writing skills.  Students will receive individual and small group help in all 

English language skills, including listening, speaking, reading and writing. 

Effectiveness of Student Recruitment Plan 
 
Galveston ISD is aggressive in its recruitment. Because Galveston is a full choice district, 

parents must apply to all schools. Letters are mailed to the homes of students during the Winter 

Break to announce the application deadlines for the upcoming school year. The application 

process is centralized and handled through the Curriculum and Instruction Office. All 

applications are turned in at the Support Center.  GISD provides a 30-day choice period. The 

District has no attendance zones for any school in the district.   

The recruitment is launched with a media blitz. The District’s Communication Officer 

posts information on the District’s website, the District’s television channel, and through area 

newspapers. A special “Schools of Choice” insert that describes every option to parents with 

detailed descriptions of each school’s area of focus is distributed as part of the Sunday paper, 

which is a county newspaper. A banner is placed across the major thoroughfare upon entering 

Galveston announcing the application process has opened and lists a telephone number to call for 

more information. The District has also invested in signage for each campus that identifies the 

school as a great place to be. The school’s theme is part of its marquee.    

 Each school level (elementary, middle and high) is assigned a three-day window of time 

to host an open house so that families may have the opportunity for tours and receive additional 

information.  All magnet schools have copies of their demographics and know specifically which 

group they need to target. One of the community’s major employers is the University of Texas 

Medical Branch.  Many of the employees live off the Island and their children attend schools off 
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the Island. The district recruits heavily from this population to attract students, thereby, making 

the schools more diverse. The District also recruits students in the community’s private schools, 

At the District level, some zip codes receive additional promotional materials along with 

invitations to visit a campus that may be underrepresented by that demographic. Parent liaisons 

visit community centers, apartment complexes, ballparks, churches, and community events to get 

the word out to underrepresented groups. The Communications Officer coordinates tours for the 

Realty Association and for members of the Chamber of Commerce so that those representatives 

are knowledgeable and can articulate the themes of the schools. The District Magnet Coordinator 

attends community meetings such as Rotary, the NAACP, LULAC to name a few to share 

information about the school offerings, the application process, and deadlines. 

The advantage that Galveston has during the recruiting process is its size. The district’s 

PreK-12 population is approximately 6700 students.  Every elementary school is a magnet. 

Families enter the magnet system as early as Kindergarten. As the children rise from one grade 

to the next, most know the process for entry to a school and have some familiarity with the 

campuses. Heavy recruitment occurs for the transition grades – students moving from 4th grade 

to 5th because middle schools are 5-8, and students leaving 8th grade transitioning to high school. 

Siblings of students currently enrolled are given priority.  

The District will hold two open enrollment periods. The first is a 30-day period mid- 

January to mid-February. The second open enrollment period is the end of July to the end of 

August.   If the number of choice/open enrollment applicants exceeds the number of spaces 

available, the space availability shall be by lottery during each of the two enrollment periods. 

The District will use a separate assignment process for students who enter the after the second 

enrollment period. 
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Part B – Quality  of Personnel  

 
High Quality of Personnel in the GISD Magnet Program 

 
GISD’s project personnel have two major goals: first, implement the project as designed 

with fidelity; and second, to build capacity in teachers so that teachers are prepared to coach their 

peers and implement the ‘continuous improvement model’ through Professional Learning 

Communities after the grant ends. Thus, the project personnel will be hired for a period of three 

years only, with full disclosure that their success translates into district teachers no longer 

requiring their coaching assistance. Likewise, the family engagement specialists (Parent 

Liaisons) have the goal of implementing detailed parent education programs and parent 

involvement programs so that a network of parents is built that will be capable and committed to 

continuous and collaborative sharing of building children’s academic success with all Galveston 

parents. 

Project Director 
 
Project Director - Dr. Annette Scott, Assistant Superintendent for Curriculum and 

Instruction, (district funded) will serve as the project director for MSAP. Her background and 

experience make her qualified to manage the project.  Dr. Scott has 31 years of administrative 

experience and is a former magnet school principal.  Her school experience spans pre-K through 

the collegiate level. She has an extensive background in gifted education, at risk populations, and 

curriculum management.  

She has demonstrated her commitment to equity, excellence, and diversity through the 

formation of a District Equity Task Force focused on improving educational opportunities for all 

students, specifically underserved students. She, at the request of the Board of Trustees, 

established a District Magnet Task Force focused on creating innovative, instructional programs 
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and experiences that will lead to increased achievement for all students. Dr. Scott worked with 

the team that assisted Galveston Independent School District in achieving Unitary Status.   

Her passion for magnets and schools of choice led her to accept leadership positions in Magnet 

Schools of America and Magnet Schools of Texas. She has been working with the 

Superintendent the last six years for GISD to become a School Choice district. Because she 

works closely with all schools, responsibility for MSAP would be an integral part of her job. 

Other Key Personnel 
 
Magnet Principals.  Every one of the four magnet school principals has participated in a 

minimum of one National Conference specific to the creation and implementation of magnet 

schools. They all have an established Campus Magnet Task Force that has been engaged in the 

planning process. All four principals have the appropriate certifications, are passionate about 

their selected magnet themes and are district funded. Two of the four principals have been 

administrators in a magnet school. 

Joseph Pillar, (district funded) principal of Ball High School (9-12), has 18 years 

experience in education and two years experience as a campus leader.  Mr. Pillar had been the 

GISD Director of Staff Development and Instruction following a year as the Dean of Instruction 

and Testing Coordinator Ball High.  He also had nine years administrative experience with a 

focus on the Math Department at Angleton High School and had taught mathematics for five 

years at Brazosport College.     

Marsha Ricks, Ph.D., (district funded) principal of Ball Preparatory TSTEM Academy at 

Ball High School (9-12), has 22 years experience in education and five years experience as 

principal.  She has been the instructional leader of Ball Prep since its inception in 2009.  Dr. 

Ricks brings 12 years of experience as Director of Science Education Programs at University of 
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Texas Medical Branch (UTMB) and 3 years as K-12 Science/Math Observer at Texas State 

University.  Dr. Ricks has made numerous research presentations in addition to her dissertation 

study, A Study of the Impact of an Informal Science Education Program on Middle School 

Students’ Science Knowledge, Science Attitude, STEM High School and College Course 

Sections, and Career Decisions. 

Debra Owens, (district funded) principal of Scott Collegiate Academy (5-8), has 27 years 

experience in education, 11 of them in administration, and four years experience as a campus 

leader.  Ms. Owens has had experience in magnet programs as the Assistant Principal at Austin 

Middle School, a district-funded STEM program, and at Morgan Elementary, an MSAP-funded 

program.  Her Bachelors degree in Mathematics and her Master degree in Science Education 

Management provides a strong foundation for leading a strong academic program.   

Annette Dailey, (district funded) principal of Weis Media Arts and Technology 

Preparatory Academy (5-6), has 12 years experience as a campus leader.  Weis was recently 

relocated to the campus of Central Middle School Media Arts Academy (7-8) that is also under 

Mrs. Dailey’s leadership.  Prior to this, Mrs. Dailey worked to revitalize the existing Morgan 

Elementary Magnet and added Robotics to the campus. Under Mrs. Dailey’s leadership, the 

campus received a state rating of “Recognized.” In 2010, Mrs. Dailey launched the new Central 

Middle School Media Arts Academy in a facility fully renovated following the devastation of 

Hurricane Ike.  Students have had their work featured at Moody Gardens and throughout the city 

and in the district.  Mrs. Dailey is noted for turning around failing schools. 

District Magnet Coordinator.  The District will hire a Magnet Coordinator (MSAP 

funded) to facilitate the planning, developing and implementation of magnet program activities 

who will demonstrate capacity to plan, develop, and implement instructional program activities 
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and program activities. The district level coordinator should have a strong background in a 

STEM area with a proven track record for improving schools. The individual should also be 

strong in interdisciplinary curriculum development, data analysis and Response to Intervention 

implementation. The success of the APEX2 implementation is dependent upon the district 

coordinator’s abilities to engage all stakeholders (community leaders, parents, teachers, 

principals and other district level administrators) to fulfill the goals and the objectives of the 

MSAP grant with improved student achievement being the highest priority. 

Campus Magnet Coordination.  Each magnet will hire a director or coordinator to 

facilitate the planning, developing and implementation of magnet program activities and this 

project Candidates will demonstrate capacity to plan, develop, and implement instructional 

program activities and program activities. Candidates for these positions will need to provide 

evidence of education, expertise, and experience in a specific theme area.  At Ball High, a 

Director/Assistant Principal (district funded) in each theme area will facilitate this coordination.  

   -  Director/Assistant Principal: Biomedical Engineering and Medical Professions   

   -  Director/Assistant Principal: Science, Technology, Engineering, and Math 

   -  Director/Assistant Principal: Media Arts and Digital Technology  

   -  Director/Assistant Principal: Innovation and Entrepreneurship  

   -  Magnet Campus Coordinators at Scott and Weis  

Campus Parent Liaisons.   The district will hire campus parent liaisons, preferably 

bilingual, at each campus to coordinate parent involvement and community partnerships.  These 

individuals will have experience in collaboration and community involvement in addition to 

being good communicators. 

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 57 
 

PR/Award # U165A130047

Page e99



Central Support for the Project (district funded).  The following district personnel will 

support magnet sites. 

Director of Instructional Resources and Special Initiatives.  Marcia Proctor will work 

closely with Magnet Coordinators to acquire the necessary instructional resources, to assist in 

marketing and outreach, in addition to providing fiscal oversight of all grant purchases. Mrs. 

Proctor is a certified Project Management Professional, as well as a certified educator with over 

20 years of instructional and administrative experience at the District and Regional level. She has 

successful track record of managing and implementing over $45 million in grants.   

BE/ESL District Coordinator.   Desirée Hartnett is a Galveston native and graduate.  

Having taught ESL classes for 24 years and ESL and Bilingual teacher preparation courses with 

the PACT (Partners in Alternative Certification Training) Program for the past 11 years, Ms. 

Hartnett is exceptionally equipped to prepare GISD staff to accommodate the growing ELL 

population.   

School Improvement Manager.  Susette Mahaffey coordinates district testing coordinator 

and supports campuses in implementing improvement practices. Mrs. Mahaffey co-chaired the 

district’s reading/English language arts textbook adoption committee. She has completed both 

ELPS and sheltered instruction training in order to coach teachers as they plan services for ELL 

students and all students who need extra support.  

Career and Technical Education Coordinator.   Ellen Perry is responsible for the 

articulation of Career and Technical Education courses.  She most recently coordinated efforts 

for the Ball High School to receive national certification with Project Lead the Way.   

Technology - Director of MIS and Instructional Technology Specialist.  John Mathis 

(Dir., MIS) and Mariana Mueller (IT Specialist, will review all technology purchases, ensuring 
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its interface with the District’s network and to assist with the integration of technology into the 

curriculum.  

Director of Finance and Grant Accountant.  David Dworsky is responsible for managing 

the District’s overall budget and coordinates with Sylvia Andrews and Megan Mallory to 

manage all grant financial records. 

Teachers Providing Instruction in Participating Magnet Schools 
 
Teachers will be screened to assess their interests and talents in specific content and 

enrichment areas that will enhance curriculum development.  Instructional staff will include 

English and Spanish speaking teachers. All teachers in the magnet program must be highly 

qualified and willing to contribute the extra time and effort it will take to be part of the magnet 

school, spending time in planning meetings, professional development and extra events related to 

the magnet program. Each magnet program school will be staffed with teachers who have 

training in educating students from diverse backgrounds, research skills, differentiated 

instruction, response to intervention, technology integration, higher level thinking through visual 

representation, and specific training for each magnet theme. 

The district will actively recruit a diverse group of educators whose credentials will 

include: 

• Certifications verified through the State Board for Educator Certification (SBEC) 

• Certificates validating Professional Development in Advanced Academics (AP/IB, GT) 

or Differentiated Instruction/Problem Based Learning 

• Professional Development certificates that verify content knowledge related to the theme 

of the campus and knowledge of technology integration where appropriate 
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Each candidate will prepare a portfolio using technology that showcases personal 

interests and professional accomplishments.  Candidates who meet the standards will be allowed 

a 10-minute presentation in front of a selection committee and incorporating the use of 

technology. 

Other teachers will include specialists, such as a science lab teacher who will be 

responsible for the school science lab, science fair, outdoor classrooms and other science related 

initiatives.  These specialist teachers will support the classroom teachers, with hands-on lab 

experiences to reinforce what is taught in the classroom.  Specialists will be certified to teach in 

an appropriate subject area, have experience with organization of learning experiences such as 

field trips and a love of teaching diverse groups of learners. Campuses will have a technology 

integration coach with two coaches shared across the four magnet programs at Ball High.  

Campuses will also work with subject matter experts (SME) or theme coaches to 

create real world applications for the themes. For example, Ball STEM teachers will work with 

professional engineers and scientists who will work on campus for extended periods of time (e.g. 

a semester), providing job-embedded staff development to successfully integrate engineering in 

classroom instruction. The SMEs will also assist with the development of learning labs, 

replicable instructional activities and other resources, such as internships and externships.  

Each magnet program will have AVID teachers.  AVID, Advancement Via Individual 

Determination, is a college readiness system for elementary through higher education that is 

designed to increase school-wide learning and performance.  Students are taught academic and 

social skills to help them develop the habits and behaviors needed to succeed in rigorous 

academic curriculum.  
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Each magnet program will have a Response to Intervention (RTI) Coordinator. 

Response to Intervention (RTI) is a multi-tier approach to the early identification and support of 

students with learning and behavior needs. Through universal screening struggling learners are 

provided with interventions at increasing levels of intensity to accelerate their rate of learning.   

Campuses will also need to augment their core and specialty subject staffing to address 

their expanded curricula.  Examples include the addition of a Chinese teacher at Scott, Media 

Arts teachers at Weis, and extra core teachers at Ball to augment teacher-planning time.  

Academic Interventionists will provide coaching and enhanced support to content teachers as 

they implement the more rigorous program.   

Nondiscriminatory Employment Practices  

Galveston Independent School District does not discriminate on the basis of race, color, 

religion, national origin, sex, disability, age, military status, or any other basis prohibited by law.  

GISD policy requires equal employment opportunities; hiring decisions are based on the merits 

and qualifications of each applicant relative to each position.  The district is also committed to an 

employee recruitment program that will result in a staff that reflects the racial, gender and 

cultural diversity of its student body. The Texas Education Agency BE-ESL Required 

Improvement Plan encourages the district to hire and promote a greater number of Hispanic and 

dual language individuals.  GISD’s hiring policies and practices satisfy the requirement for 

section 427 of the GEPA enacted as part of the Improving America’s Schools Act of 1994. 

Personnel qualifications, experience and training in fields related to the project 

objectives, including knowledge of and experience in curriculum development and 

desegregation strategies 
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GISD commits to develop and recruit a magnet program team at the district level and 

each campus that are expert in developing specialized curriculum delivered through innovative 

instructional methods and practices that promote diversity and increase choices.  The proposed 

MSAP will require that GISD recruit new hires based on high standards for training, skills and 

knowledge in magnet school programs and operations.  GISD is located in close proximity to 

several recognized magnet programs that provide a strong candidate pool. 

GISD offers ESL certification test preparation courses for its teachers three times per 

year. Following successful certification, the teacher is reimbursed for all courses and tests.  
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Part C – Quality of Project Design  

 
Promoting Desegregation  

 
The 2013 report from the Equity and Excellence  Commission, published by the U.S. 

Department of Education, For Each and Every Child – A Strategy for Education Equity and 

Excellence, provides areas that the Commission deems important in order for all students to 

succeed, and which GISD has worked to develop over the last decade to promote desegregation 

and improve student outcomes for all students.  These areas are reflected in the design of this 

project and its goals and objectives, and all support the Promotion of Desegregation:   

Goal A.   Create New Magnet Programs to increase subgroup representation and interaction, 

rigorous and engaging advanced STEM and other coursework, and ensure high quality staffs 

Goal B.  Improve Student Services to Increase Outcomes by using research-based strategies, 

accelerating college/career readiness, improving student support services 

Goal C.   Create a Collaborative Culture for Equity and Excellence through enhancing 

communities of learners, parent engagement, community partnership, and virtual partnerships 

and resources.  

A foundation for the project and meeting its goals is the GISD Voluntary Desegregation 

Plan, which will create programs that will eliminate, reduce, or prevent minority group isolation. 

Acknowledging the fact that the make-up of a neighborhood may create inequities for students, 

GISD Board of Trustees eliminated neighborhood-zoned schools and implemented open-

enrollment theme-based schools to provide parents with options for their children. Focused on 

the idea of school choice, students within the district as well as students from the community’s 

private and charter schools are able to select a program based on interest. In making its decision 

about student placement, the Board of Trustees is committed to four guiding principles: (1) 
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Equity of educational opportunities; (2) Student diversity; (3) Instructional improvement; and (4) 

Optimal use of facilities. 

MSAP will enable GISD to build on these actions to support Title 1 Choice. MSAP will 

provide expanded opportunities for students in low-performing schools to attend higher 

performing schools by developing excellent, academic programs and providing students with 

opportunities for high academic achievement. MSAP will facilitate innovative educational 

methods and practices that appeal to a more diverse population of students and a recruiting 

program that empowers parents to make choices among a set of truly unique educational 

experiences. 

The Board will ensure equal access and fair outcomes for all students regardless of 

gender, race, religion, national origin, linguistic abilities, disability, age and sexual orientation. 

The magnet schools, which are part of the plan include the following: 

Table 13. New Magnet Current Enrollment Demographics and MGI Emphasis  

District Black Hispanic White MGI Reduction Effort 

Ball Biomedical 0 0 0 New magnet, new SLC - Prevent MGI 

Ball STEM 10.1% 35.9% 47.1% New magnet, established SLC - Reduce MGI 

Ball Innovation 0 0 0 New magnet, new SLC - Prevent MGI 

Ball Media 0 0 0 New magnet, new SLC - Prevent MGI 

Scott Collegiate 15.4% 57.3% 22.5% New Magnet- Reduce MGI 

Weis Media 46.6% 35.6% 15.9% New magnet - Reduce MGI 

 
Students will have the opportunity to enter a school of their choice. Neighborhoods are 

not barriers. The District has also eliminated the barrier of transportation. Students are 

transported to their selected schools. 
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Following is a chart showing all of the GISD magnet schools:   five current magnet 

schools, the six proposed new magnet programs, and one district-funded magnet.   

Table 14.  Current and Proposed GISD Magnet Schools 

Elementary Schools (K-4) MSAP Status 

Early Childhood Univ. School of Academic Excellence Current MSAP 

Morgan Magnet School of Science & Engineering Current MSAP 

Oppe Magnet Campus of Coastal Studies Current MSAP 

Parker School of International Studies Current MSAP 

Middle Schools  

Austin (district-funded STEM magnet)  NA 

Weis Media Arts and Technology Preparatory Academy (Gr 5-6) New 

Central Media Arts Magnet (Gr 7-8) Current MSAP 

 Scott Collegiate Academy (Gr 5-8) New 

High School SLCs (9-12)  

Ball Prep. Academy for Biomedical Engineering & the Medical Professions New 

Ball Science, Technology, Engineering & Mathematics Academy New 

Ball Center for Media Arts & Digital Technology  New 

Ball Center for Innovation & Entrepreneurship New 

 

The following graphic shows how the theme pathways are formed across the grade levels. 
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Learning Pathways Related to Themes 

 

 

 

 

 

 

 

 

 

 

 The proposed magnets will include learning activities that require students to interact 

with one another and with people and resources beyond the school. The project design requires 

each magnet campus to incorporate multiple strategies that build relationships among students, 

between students and teachers, and between students and outside partners.  Out of school 

programs will be developed for each campus, such as after school programs, clubs, camps and 

field trips.  GISD will increase the use of authentic assessments, such as projects and portfolios 

that require students to collaborate in order to attain academic success. Every magnet school will 

implement Capturing Kids Hearts (CKH) and each classroom will have a social contract created 

by the students, which outlines how they will treat one another. The CKH experience helps 

  Morgan       Oppe        ECU     Parker 

    Weis/ 
   Central 

         Austin       Scott 

Ball Media  
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students to develop empathy for diverse cultures and backgrounds. 

 
Improving Student Academic Achievement for All Students Attending Each Magnet  
 
School Program  

 
GISD’s first strategy to improving student academic achievement for all students is to 

provide a viable curriculum. CSCOPE is a key tool for implementing the viable curriculum.  

CSCOPE’s Vertical Alignment Documents present aligned standards among grade levels.  The 

standards used include the state standard knowledge and skill statement (TEKS) and student 

expectations.  Because the TEKS provide a framework, there is need to add specificity and 

clarity. CSCOPE ensures that each standard includes specificity for each student expectation so 

instruction and standards are truly aligned between grade levels.  District leaders use the vertical 

alignment documents to ensure instructional focus is maintained on specified learning standards, 

develop district benchmark exams and other assessment tools. 

Magnet campuses will use vertical alignment documents to: monitor instruction by 

ensuring that the specified content is actually being taught to the correct time, lead conversations 

about how the curriculum standards are integrated and supported through the chosen magnet 

theme and ensure that the level of rigor presented in the standard is being implemented. 

Teachers use vertical alignment documents to: gain clarity regarding accountability for 

student learning in the course, track vertically the depth and complexity of a standard as it is 

integrated thematically through grade levels, choose instructional resources and materials that are 

aligned with the specified standards and the themes and strategies selected for the magnet 

program.  

Instructional Focus Documents are used to group the specified standards from the 

Vertical Alignment Documents into a logical sequence for instruction. The standards should not 
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be taught in isolation and there are logical ways to bundle them to maximize student learning.  

These documents present which standards are directly taught in each six weeks period of 

instruction and include the performance indicators to ensure that the standards are attained at the 

level of rigor.  District leaders use the Instructional Focus Documents to: ensure that all tested 

standards are taught prior to the state assessment and in the context of the magnet theme, ensure 

adequacy of shared resources to implement the curriculum, develop performance indicators that 

measure the bundled standards through an authentic assessment dimension providing evidence of 

application, analysis and synthesis. 

Campus leaders use the Instructional Focus Documents to lead conversations about the 

standards taught in each six week period, how they will be integrated with the thematic focus of 

the magnet program and how they will be evaluated through the performance indicators; support 

teacher development in the integration of the standards into a complementary system of 

instruction; monitor high quality instruction; benchmark student progress. 

Teachers use Instructional Focus Documents to develop an understanding of how 

performance indicators will measure student learning of bundled standards, determined exactly 

what is to be taught in each six weeks to integrate the curriculum standards with the magnet 

campus theme and maintain focus of standards and performance indicators before planning 

instruction.  

District policy will ensure diversity and educational quality: 

1. The school district will maintain educational and financial equity among all district 

schools by providing uniform educational resources to all schools regardless of the 

location of the school, the demographic composition of the school, or the type of 

education program provided.  
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2. The school district will (a) make provisions for staff development, which prepares all 

staff to work successfully with all students regardless of racial, ethnic, socio-

economic, parental education and cultural backgrounds; (b) promote and encourage 

the use of effective and innovative instructional strategies in classrooms throughout 

the district; and (c) actively continue to seek more teachers, counselors and 

administrators from diverse backgrounds, including members of racial and ethnic 

minority groups. 

Campus level strategies are designed to improve student academic achievement based on 

the state’s academic achievement standards across multiple disciplines. 

Ball High School (9 – 12). The school has been Academically Unacceptable three years, 

twice for mathematics and once for dropouts. Ball is also a School in Improvement, Stage 1 

mathematics. Within Ball High School is Ball Preparatory Academy for Science and 

Technology, a smaller Science, Technology, Engineering, Mathematics (STEM) learning 

community, which was created to provide a choice option for students who were interested in 

STEM. Although not labeled as a magnet program, the process for entry was much like that of 

the district’s magnets.  Admission is by lottery. Building on the success of Ball Prep, Ball High 

School will expand into two STEM magnets and create an additional two magnets making Ball 

High School a mega-magnet center allowing all students to participate in a magnet program. The 

four proposed Ball High School magnets are as follows: 1) Ball Preparatory Academy for 

Biomedical Engineering & the Medical Professions, 2) Ball Science, Technology, Engineering 

and Mathematics Academy, 3) Ball Center for Innovation and Entrepreneurship, and 4) Ball 

Center for Media Arts and Digital Technology. Every student regardless of the magnet selected 
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will graduate with a high school diploma and a minimum of 12 college hours or a career 

certificate. 

Ball High School magnet programs will implement Project Lead the Way curriculum and 

Advanced Placement curriculum along with the CSCOPE curriculum.  Project Lead the Way 

fosters problem solving, critical thinking skills taught in the traditional Career and Technical 

Education (CTE) classes while simultaneously integrating Science, Technology, Engineering and 

Mathematics (STEM) concepts. PLTW provides students with a foundation and proven path to 

college and career success in STEM–related fields. The Advanced Placement Program addresses 

34 courses, which provides content rigor equivalent to college level work. MSAP will provide 

enhanced instructional resources and experiences that enable the students to develop advanced 

knowledge of the academic subjects and awareness of college and career opportunities especially 

those in STEM fields. 

District leadership conducted a series of focus groups with a cross section of the 

community to capture the vision of stakeholders for transforming Ball High School. The 

participants included local businessmen, representatives from the medical community 

(University of Texas Medical Branch), Galveston College, Texas A & M at Galveston, students, 

parents and teachers. As a result of the participants input, two STEM options were developed. 

Table 15. Ball High School Smaller Learning Communities STEM Magnet Designs 

Ball High School STEM Magnets 

Biomedical Sciences & Medical Careers Science, Technology, Engineering & Mathematics  

Examples of Proposed Project Lead the Way Courses 

Global Challenges Intro to Engineering Design 

Principles of the Biomedical Sciences Principles of Engineering 
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Human Body Systems Computer Integrated Manufacturing 

Medical Interventions Aerospace Engineering 

Biomedical Innovations Digital Electronics 

 Civil Engineering 

Examples of Other Proposed Courses 

Introduction to Health Science Computer Applications 

Health Science I Robotics and Automation 

Practicum in Health Science STEM Career Options 

Research and Design Practicum in STEM 

Nuclear Medicine  

Examples of Mathematics Courses 

Algebra 1 & 2 Algebra 1 & 2 

Geometry Geometry 

College Algebra/Calculus AB,BC College Algebra/Calculus AB,BC 

 Engineering Mathematics 

Examples of Science Courses 

Biology Biology 

Chemistry Chemistry 

Physics Physics 

Anatomy and Physiology Aquatic Science 

Pathophysiology Scientific Research and Design 

Medical Microbiology Engineering Design and Problem Solving 

 Introduction to Renewable Energy 
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Examples of Technology Courses 

Biotechnology Principles of Technology 

World Health Research Science and Technology 

 
Weis Media and Technology Preparatory Academy (5-6). Weis has been rated 

Academically Unacceptable for three years in reading, mathematics and science. Weis is in 

AYP Stage 2 in reading and mathematics. It was selected to become magnet as part of the 

Turnaround Strategy. Many students who attend Weis choose Central Media Arts Magnet 

Middle School because Weis is located in Central’s building as part of the District’s maximizing 

the use of its facilities. By creating a Media and Technology Preparatory Academy within Weis, 

students have the opportunity for a cohesive learning experience should they transition to 

Central. Weis will implement Balanced Literacy to help all students learn to read and write 

effectively. Balanced literacy encompasses whole group and small group instruction with an 

emphasis on differentiating instruction for every student.  By differentiating instruction, each 

student is taught on his/her own level and prompted strategically to learn to think and ultimately 

be successful. 

Scott Collegiate Academy (5-8).  Scott began as a 6-8 middle school Early College High 

School with the intention of growing to grade 12.  The school was restructured in 2011 because 

the District and Community College received severe budget cuts that prohibited both institutions’ 

ability to support the students’ tuition. Scott Collegiate Academy as an Early College High 

School received state academic ratings of Recognized and Exemplary. Student admission is by 

lottery. Scott Collegiate Academy will focus on college and career readiness providing students 

in grades 5 through 8 with the opportunity to participate in a rigorous academic plan that will 

allow the student to acquire multiple high school credits while in middle school and prepare 
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them for Pre-AP and AP classes when they transition to one of the four Ball High School 

magnets as sophomores, thereby, positioning them to complete successfully 12 college hours.  

Beginning in the 5th grade, Scott Collegiate Academy students will begin an exploratory program 

that examines the language and the culture as a general concept where proficiency is reached by 

the end of the 8th grade.  Foreign language will have the same status as a core subject and will be 

treated as an elective, but as a critical part of the curriculum in the education of Scott Collegiate 

Academy students.  An individual academic plan will be in place for each student to achieve 

these goals.   

The objectives of Scott Collegiate Academy will be aligned and supportive of the 

following principles: 

• Provide students in grades 5-8 with more access to rigorous course work to transition to 

high school and college level courses; 

• Provide students with a college going atmosphere; 

• Provide students with the opportunity to explore and master a foreign language by the 

end of the 8th grade; 

• Prepare students early for college-level academics via Advanced Placement (AP) classes 

and face-to-face college classes; 

• Provide needed guidance, support, and remediation services for both middle school and 

high school curricula; 

• Provide new ways of integrating levels of schooling to better serve the intellectual and 

developmental needs of young people; 

• Provide families with opportunities to participate as full partners in Scott Collegiate 

Academy, supporting their children’s commitment to the rigor and high expectations.   
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Agile Mind. In addition to CSCOPE, Scott Collegiate Academy will use Agile Mind 

curriculum in mathematics and science. In collaboration with the Charles A. Dana Center at the 

University of Texas at Austin and leading educators throughout the country, Agile Mind has 

developed, continuously tested, and improved resources that enable educators and education 

systems to support rigorous instructional experiences for all students ensuring both equity and 

high achievement in mathematics and science. Agile Mind programs encompass professional 

development, curricula, formative assessment, test preparation, and real-time data analytics and 

reporting to enable teachers to ensure that all students master math and science. 

Professional Development.  GISD’s second strategy to improving student academic 

achievement for all students is to provide researched-based professional development.  MSAP 

will build on the district’s curriculum to align each campus’s theme with the viable and relevant 

curriculum, enhance components of the curriculum consistent with each campus’s targeted 

priorities and expand elements related to critical thinking, communication, college and career 

readiness and life skills. Specifically, MSAP funding will enable each campus to engage subject 

matter experts who can contribute to the development of innovative and thematic approaches to 

the curriculum.  Magnet faculty and staff for each magnet will participate in continuing, job-

embedded development that will support staff as they master the instructional strategies, develop 

theme-based curriculum and work to implement the theme with fidelity.  The majority of 

professional development will be campus-based with occasional magnet-focused professional 

development at the district level. 

Professional development to improve student academic achievement based on the state’s 

academic achievement standards across multiple disciplines will include the following: 
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Differentiated Instruction. Teachers will learn to accommodate for students of different 

abilities, interests, or learning needs. By differentiating instruction, students will be challenged 

and take greater responsibility and ownership for their learning.  Differentiating instruction will 

also allow for increased peer tutoring and cooperative learning. 

Interdisciplinary Units. There are many topics that are not addressed in schools because 

of the breadth and depth of information that is accessible in a globalized, technological society. 

Much of the curriculum that is contained in textbooks is neither timely nor relevant to the lives 

of students.  Additionally, the daily schedule often fragments learning so that each teacher is 

given a defined time block to cover material that will likely be assessed on state-mandated tests. 

Therefore, teachers will apply methods and language from more than one academic discipline to 

examine a theme, issue, question, problem, topic, or experience.  Interdisciplinary methods work 

to create connections between traditionally discrete disciplines such as mathematics, the 

sciences, social studies or history and English language arts.  The interdisciplinary model of 

teaching enables students to see the links between subject areas (e.g. the relationship between 

literature and history or mathematics and science). 

Project Based Learning. Teachers facilitate students’ learning through the incorporation 

of classroom projects that are intended to bring about deeper understanding. Students use 

technology and inquiry to engage with issues and questions that are relevant to their lives.  The 

projects are used as an authentic assessment to measure the student’s subject matter competence.  

When used with 21st century tools/skills, Project Based Learning (PBL) is more than just a web-

quest or Internet research task.  Within this type of project, students are expected to use 

technology in meaningful ways to help them investigate, collaborate, analyze and synthesize and 
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present their learning.  The result is a high performing classroom in which teachers and students 

form a powerful learning community. 

Blended Learning.  Teachers will incorporate instructional delivery models that support 

students in organizing their own learning.  Blended learning is a student-centered approach to 

learning that uses a combination of different resources, especially a mixture of classroom 

sessions and online learning materials, which allows the student to interact with the instructor 

and with other students. It combines traditional face-to-face classroom methodology with 

computer-mediated activities. 

Teachers who implement blended learning in their classes must be skilled in both 

traditional classroom practices and skilled in technology around online education. Blended 

learning gives students a variety of ways to demonstrate their understanding of concepts 

accommodating diverse learning styles and fostering self-directed learning in students. 

Classroom time can be used to engage students in more meaningful ways, promoting inquiry and 

higher levels of interactions. Online coursework offers flexibility for the student. It can be 

accessed anywhere there is connectivity any time. Students can access work at a fast food venue 

or from the privacy of their homes, thereby, increasing opportunities to get the work done. 

MSAP will assist with the professional development teachers will need to become proficient in 

designing lessons in a blended learning model. 

Technology/Communication Innovations. Students will use technology to support a 

variety of learning activities such as multimedia/graphic arts design, digital photography and 

film/television broadcast journalism, creative/journalist writing, and cooperative worktables 

simulating the workplace.  Students will use technology to gain knowledge of academic subjects 
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and, when appropriate, recover credit.  Teachers will receive professional development, which 

will enable them to integrate technology as part of their instruction.  

AVID (Advancement via Individual Determination). The AVID College Readiness 

System is a systemic instructional system for students in kindergarten through higher education. 

AVID focuses on leadership, systems, instruction and culture and is designed to increase the 

number of students who enroll and succeed in higher education and beyond. AVID trained 

educators teach students academic and social skills to help them develop the habits and behaviors 

needed to succeed in rigorous curriculum. AVID is researched based with proven results of 

student achievement. Many AVID students are first time college goers who put their acquired 

AVID strategies to practice in order to meet high academic standards. 

AVID students are more likely than their peers to complete successfully rigorous 

academic courses with more than 73% of the 2011 AVID seniors reporting taking at least one 

higher-level course such as AP or IB and 61% taking a corresponding exam.  AVID also 

significantly closes the achievement gaps between groups of students.  Regardless of ethnicity or 

economic background, AVID students complete courses required for admission into four-year 

colleges or universities at a rate consistently higher than their peers. 

Simulations. The magnet programs will use simulation, including web-based or software 

to allow modeling of science and mathematics principles, virtual learning/virtual field trips,  as 

an exciting, effective teaching strategy to involve students in active, experiential learning.  

Studies show that students involved in active learning obtained through simulation retain 

knowledge longer, report more self-confidence and express a higher level of satisfaction with the 

learning experience. 
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Encouraging Greater Parental Decision Making and Involvement  
 

GISD is highly committed to engaging parents in meaningful ways. The District has already 

established a Parent Advisory Group at the District level to give input on how to best meet the 

needs of parents within Galveston. Every magnet school will have a Parent Liaison whose 

primary responsibility will be to engage families as decision makers who assist in moving the 

school forward. A parent resource center will be developed on each campus to provide 

information and educational resources for the parents. Parents will become increasingly involved 

with instructional decisions through these strategies.  Schools and the district will actively seek 

parent feedback through general and specific surveys (phone and in-person) and focus groups.  

The parent liaison will work in conjunction with the PTO at each school to develop in-school and 

out-of-school academic enrichment and instructional activities.  This collaboration will help to 

expand partnerships and recruit businesses to adopt grade levels, classrooms and projects.  These 

sponsors will recognize students’ achievements –both formally and informally. 

 Galveston ISD will provide the necessary coordination, technical assistance, and support 

to assist schools in planning and implementing effective parental involvement activities to 

improve student academic achievement and school performance. All of the proposed magnets are 

Title 1, Part A schools; therefore, Galveston ISD will build the schools’ and parents’ capacity for 

strong parental involvement, in order to ensure effective involvement of parents and to support a 

partnership among the school involved, parents, and the community to improve student academic 

achievement. 

A.  The school district will, with the assistance of its Title I, Part A schools, provide 

assistance to parents of children served by the school district or school, as appropriate, in 

understanding topics such as the following, by undertaking these actions described below 
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• the State’s academic content standards, 

• the State’s student academic achievement standards, 

• the State and local academic assessments including alternate assessments, 

• the requirements of Part A, 

• how to monitor their child’s progress, and 

• how to work with educators. 

B.  The district will conduct, with the involvement of parents, an annual evaluation of the 

content and effectiveness of the magnet programs and how they can be improved. The 

evaluation will include identifying barriers to greater participation by parents in parental 

involvement activities (with particular attention to parents who are economically 

disadvantaged, are disabled, have limited English proficiency, have limited literacy, or 

are of any racial or ethnic minority background).  The school district will use the findings 

of the evaluation about its parental involvement practices and activities to design 

strategies for more effective parental involvement, and to revise, if necessary (and with 

the involvement of parents) its parental involvement policies. 
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Part D – Budget and Resources   

 
(1) Adequacy of Facilities To Be Used  

 
Locations:  The three campuses which encompass the six magnet programs are located in 

the geographic boundaries of GISD.  GISD provides free transportation to all students 

through the ‘School of Choice’ model. The facilities on all three campuses are adequate.  

Weis Middle School Media Arts Preparatory Academy (Grades 5 – 6) will share a campus 

with the Central Middle School Media Arts Academy (grades 7 – 8). Both are located in a 

newly renovated building, flooded by Hurricane Ike.  Classrooms are in good order and will 

provide a good environment. Weis MS has a high school size auditorium in the facility 

which will facilitate its Media Arts emphasis. Scott Collegiate Academy has a small 

auditorium plus a stage in the gymnasium to facilitate student performances. All GISD 

classrooms have high speed Internet access.  All classrooms have an LCD projector.  Needs 

for additional electricity were met through an upgrade in a bond election eight years ago.  

The facility that houses Scott Collegiate Academy was also damaged during Hurricane Ike 

but has been completely rebuilt and in operation for the past two school years. 

 
(2) Adequacy of Equipment and Supplies To Be Used  
 
Each campus has a modern library with an average 14 books per student. GISD will 

purchase one mobile laptop cart lab each year for each program to better enable student 

access to technology tools for problem-solving and project based learning projects as well 

as student academic contests. Weis MS will outfit two classrooms with computers for the 

graphic design and media arts classes. Video conferencing units are currently available on 
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the three campuses to enable collaboration with project partners, Universities, museums, 

NASA, and classrooms around the world. Science equipment to be purchased will support 

the science aspects of the project as related to each pathway. College banners, etc., will 

build the culture at the collegiate academy. Language software will facilitate student 

acquisition of the additional foreign language, Chinese, at Scott.   Broadcasting and media 

equipment and software will provide access for students to the technology needed to 

implement the media arts projects at Weis MS Media Prep. Students will learn the basics of 

media arts and design development. With the emphasis on research, technology, and 

higher–level thinking through visual tools, additional equipment, software, and curriculum 

materials will be needed at all magnets. Magnet teachers will receive tablet computers, 

enabling wireless access to the GISD C-SCOPE curriculum on the tablets throughout the 

classroom.  Construction requests are minimal and include expanding wireless to the Weis 

MS classrooms at their building which is shared with another campus that has wireless 

access.  Scott Collegiate Academy has sufficient wireless access points but they are on carts 

rather than networked in the ceiling.  Thus, funding is requested to add the wiring to install 

these access points in the ceiling to ensure complete campus coverage.  Ball HS installed a 

wireless network this year through a grant.  This will enable instructional access for 

blended learning as well as allowing the principal to record classroom observations 

wirelessly.  A balanced literacy library for all programs will be purchased for this initiative.  

The number of students currently participating in the Project Lead the Way (PLTW) 

Engineering Program and in the PLTW Biomedical Sciences Program is expected to double 

when Ball HS moves to these four career pathways, thus additional equipment is required. 

Additional funding is needed to expand our current Health Sciences Career Program, as it is 
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expected to double in participation.  The creation of the Innovation and Entrepreneurship 

program will include establishing a business environment in which the students will 

develop and run real businesses.  Laptops will be purchased for students. The Media Arts 

and Digital Technology program will also be expanded, thus the request to outfit a 

broadcasting classroom, and additional media and film production equipment.  

Instructional resources are requested to facilitate academic achievement of the students in 

the four core academic areas. 

(3) Adequacy and Reasonableness of the Project Budget in Relation to Its Objectives  

     
GISD is requesting about $4 million annually to implement this project. This averages 

$1585 per student served. GISD will continue to provide local and federal funding to these 

three campuses at the same level as all other GISD campuses.  The proposed budget 

proposes a strong magnet team to lead the project at the district and campus level.  Each 

campus will have a technology coach to ensure that the technology hardware and software 

will be adequately and fully integrated into all curricular areas. GISD will hire three campus 

magnet coordinators and two magnet theme coaches for Ball HS.  One theme coach will 

facilitate both STEM pathways, one will facilitate the Media and Entrepreneurship 

pathways.  Twelve subject area coaches in the four core areas (4 per campus) will guide the 

campuses in the implementation of their themes and in ensuring the integrated lessons and 

strategies are integrated into the GISD G-SCOPE curriculum guide and Texas Educational 

Standards. To build capacity to sustain the Magnet Schools, professional development is a 

key and recurring budget item, as GISD is aware that the implementation of best practice 

strategies is successful only when adequate and sustained professional development 

occurs.  Magnet teachers will receive stipends to attend a minimum of 60 hours of magnet–
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related professional development and to develop curriculum aligned to both the district’s 

C-SCOPE curriculum and the magnet theme. Additionally, the professional development 

will include best practices for reaching minority students, differentiated instruction, 

project based learning, blended classrooms to facilitate engaged learning. The travel budget 

allows all teachers to attend subject area conferences, as well as AP, AVID, magnet, and 

technology conferences.  

   

 
Part E – Evaluation Plan 

 
Evaluation Methods Appropriate to the Project  

 
Evaluation Process.  Wexford Inc, a non-profit educational agency, established in 1996, 

has been selected through the district procurement process as the independent external 

evaluators of this MSAP project.   Wexford’s mission is to support agencies in closing the 

achievement gaps through the use of research and evaluation, technology, and related 

professional development. Wexford focuses on improving the quality of educational programs 

for children from low-income families and English Language Learners.  Since it was 

established, Wexford Inc has been the principal evaluator for over 40 federal, state and 

university programs in over 20 states and the District of Columbia.   

Wexford is the evaluator of the GISD 2010 MSAP project and has worked 

collaboratively with project staff to develop evaluation and data collection procedures that 

facilitate a rigorous evaluation process and useful information for timely strategic planning at the 

schools sites, supporting continuous improvement.    

Wexford is guided by these professional standards in conducting project evaluations: 

• Utility Standards – to increase the extent to which program stakeholders find evaluation 
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processes and products valuable in meeting their needs 

• Feasibility Standards – to increase evaluation effectiveness and efficiency 

• Propriety Standards – to support what is proper, fair, legal, right and just in evaluations 

• Accuracy Standards – to increase the dependability of evaluation findings   

• Evaluation Accountability Standards – to maintain adequate documentation   
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Determining How Successful the Project Is In Meeting Its Intended Outcomes, Including 
 
Desegregating Its Students and Increasing Student Achievement  
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Table 16.  Data Collection Summary Chart 
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Independent External Evaluation Team.  All Wexford evaluators have broad 

knowledge and backgrounds in education, evaluation methods, and educational programs.  

Members of the evaluation team designated for this project have 20-40 years experience as 

educators and three have 15- 40 years experience as evaluators.  They have been trained on 

The Program Evaluation Standards and in Human Subjects Protection requirements. Sheila 

Cassidy, Executive Director of Wexford, Dr. Carol Bakken, Dr. Deborah Jolly, Dr. Martha 

Martini and Rachel Saldivar work as a team and each have well-defined roles to ensure the 

evaluation is rigorous and cost effective.  See Resumes for their background and experience. 
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Part F – Commitment and Capacity 

 
Commitment to the Magnet Schools Project  

GISD has continuously operated a court-ordered magnet program at Morgan Elementary 

to reduce minority group isolation for African American students since 1978.  Morgan was one 

of five magnets opened or, in Morgan’s case, revised in 2010.  All five magnets have developed 

deeply embedded themes infused across the curriculum and are making substantive progress on 

balancing their demographic populations as parents have begun choosing schools for “program” 

instead of “location” thereby reducing MGI.  This application represents GISD’s further 

commitment to move from court-ordered desegregation involving a single campus to a voluntary 

desegregation program throughout the district’s elementary, middle, and high schools to prevent 

and eliminate minority group isolation for African American, Hispanic, and ELL students.   

The district’s voluntary desegregation plan and ongoing move to Schools of Choice 

indicate a high level of commitment to providing equitable access. MSAP funds will enable the 

district to meet the specific goal of creating attractive magnet programs to promote diversity and 

increase choices for all students, including Hispanic and ELL students.  Once MSAP funds 

enable the start-up of the magnet programs, GISD is committed to and capable of sustaining the 

programs.  GISD’s plan is designed to promote sustainability. 

The project design emphasizes strategies to support the district in its mission to continue 

the magnet programs with the same level of fidelity after grant funds end.  For example, the rich 

learning environment, specialized courses of study, and instructional materials will be created 

appropriate to each theme, allowing normal district funds to be used to maintain and improve 

them.  Professional development over three years will ensure that a strong, cohesive and highly 
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qualified instructional team is in place at each campus so that district funds can be applied to 

continuous professional growth.  

GISD Board of Trustees approved application for the MSAP funding and committed to 

the Schools of Choice model to ensure the best opportunities for students. GISD selected school 

leaders who are committed to the goals of the magnet program, capable of leading through 

change, and effective instructional leaders.  The selected principals have a history of stability and 

are committed to the entire process of magnet program implementation. They are supported by a 

district team and a school board that are committed to eliminate any disparities in access to high 

quality instructional programs and support.   

GISD will work with experts through Magnet Schools of America to design 

comprehensive plans for supporting and encouraging faculty toward integration and equity with 

attention to the specific needs of each campus. The external evaluator and the Magnet Schools of 

America experts will support the district through a process of examining educators’ beliefs and 

knowledge of race and ethnicity. One key strategy will be to continue the district-level and create 

campus-level magnet advisory teams including parents, guardians, community members and 

magnet partners in the continuous improvement of district-level and campus-level programs. As 

discussed previously, extensive and ongoing professional development will provide educators 

with the capacity to successfully implement the language acquisition supports, and the themes 

and strategies for the various magnet programs.  A ‘train the trainer’ model will be implemented 

to ensure that GISD has the capacity to continue the implementation of the models with fidelity.  

Finally, School Board, district, and campus policies will be modified to reflect the goals of the 

magnet program. The School Board Curriculum Committee has demonstrated its commitment to 

this project by asking for quarterly reports and formal reports to the School Board annually.  

Project Narrative Galveston Independent School District 2013 Magnet School Assistance Proposal Page 96 
 

PR/Award # U165A130047

Page e138



Other Resources to Continue Support for the Magnet School Activities When  
 
Assistance Under This Program Is No Longer Available  

 
This grant is necessary to help GISD implement a critically necessary and innovative 

program during a time of economic crisis (Texas is ranked 49th on per pupil funding). There is 

reason to expect that GISD will continue to recover approximately 200 students per year from 

Hurricane Ike and the MSAP may add up to 100 students per year who are recruited from nearby 

districts with parents who work on the island, and from private and charter schools.  The 

recovery of students will improve GISD’s budget because the State of Texas funding, as well as 

Federal formula funding, is allocated according to Average Daily Attendance. An increase in 

enrollment will result in more state revenue which will allow GISD to be in a better financial 

position to continue the funding of the magnet schools after MSAP support ends.  Since the 

current per student state funding is $6,204, the addition of approximately 1000 – 1500 students 

over the next several years can be expected to return $12 - $15 million for instructional 

programs.  About 75% of GISD students will be in magnet schools, so it follows that $4.8-$6 

million in additional state funding will occur once the expected growth occurs.  

GISD will continue to apply for external funding resources from Federal and State grants, 

private and public foundation grants, such as the Moody Foundation, the BP Foundation, and the 

Dell Foundation.    GISD has a successful track record of continuing initiatives after grant 

funding has ended. The continuation occurs because of the involvement and commitment of the 

Board of Trustees from the beginning in the preliminary planning and implementation. By 

involving parents as partners in initiatives and including them on planning teams, GISD also 

ensures continued success and support. By employing strategies that are research based, GISD 

and its partners have worked collaboratively for student success. GISD continuously improves its 
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support of academic best practices by developing collaborative partnerships throughout the 

business and higher education community.   UTMB, Texas A&M University at Galveston, and 

Galveston College provide university level academic resources and subject area expertise to 

GISD students and teachers.   
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A B C D E F G

Galveston ISD  -- Magnet School Assistance Program Budget 

Description Units Cost Per Year 1 Year 2 Year 
Personnel

 

 
        
        

   

Personnel total 2,090,000 2,090,000 2,090
Fringe Benefits 15% 313,500         313,500           313,      

Total Personnel and Fringe Benefits 2,403,500 2,403,500 2,403

Travel
All Field Trips Admission/Food to libraries/colleges, NASA, Natural History Museum   3,000 3,000 3
All Student Academic Competitions -- all -- Registration and Meals (not transportation) 1 5000 3,000 3,000 3
All State and Regional Subject Area and Magnet Conferences, School visits-- teachers  --   50 1000 50,000 50,000 50

     Magnet Schools of America, AVID, ISTE, Math, Science
 

Total Travel 56,000 56,000 56

Equipment 
All Laptops for Magnet Personnel (30 yr 1 - 8 yr 2) 30 1200 36,000 9600  
All Printers for Magnet Personnel (30 yr 1 - 8 yr 2) 30 400 12,000 3200  
Weis Animation and Game Design Computers for Classrooms 2 * 25 * $1500 52 1200 62,400
All Instructional Equipment for Theme and Curriculum Integration      
Weis        Media Arts Preparatory Academy  -- See Detail Below 20,000 55,000 55  
Scott        Collegiate Academy  -- See Detail Below 73,000 100,000 101  
Ball        STEM - Biomedical and Health Careers -- See Detail Below 70,000 75,000 75  
Ball        STEM - Engineering and Robotics -- See Detail Below 74,400 107,200 105  
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       Media Arts and Digital Technology -- See Detail Below 70,000 95,000 80  

Ball        Innovation and Entrepreneurship -- See Detail Below 63,500 92,500 80  
All Teacher laptops  -  80 yr 1 , 30 yr 2, 30 yr 3 80 1200 96,000           36,000             36,        
All iPads-- for teacher viewing of curriculum documents and interactive activities in class  80 400 32,000 12,000 12  
All Mobile Labs  (1 per program per year) 6 35000 210,000 210,000 210

Equipment Total 819,300 795,500 754
Supplies

All District Supplies / Postage   10,000 10,000 10
 Instructional Supplies and Software for Theme and Curriculum Integration      
Weis        Media Arts Preparatory Academy  -- See Detail Below 80,000 90,000 85  
Scott        Collegiate Academy  -- See Detail Below 27,000 45,000 39  

       STEM - Biomedical and Health Careers -- See Detail Below 30,000 65,000 60  
       STEM - Engineering and Robotics -- See Detail Below 25,600 37,800 35  
       Media Arts and Digital Technology -- See Detail Below 30,000 50,000 60  

Ball        Innovation and Entrepreneurship -- See Detail Below 36,500 52,500 60  
All Student Showcases -- project presentations 6 each year 6 1000 6,000 8,000 9

Supplies Total 245,100 358,300 358

Contracted Services
All Evaluation Services Wexford 1 220000 220,000         220,000           220,      
All Recruitment Coordinator 40,000           40,000             40,        
All Recruitment Advertising 10,000           10,000             12,        
All Professional Development Contractors 50,000           75,000             75,        

      Response to Intervention, ESL Certification, Diversity, 
      Teaching Minority Students,  Blended Learning
      Project Based Learning,  AVID, Agile Mind, 
      Differentiation

Contractors Total 320,000 345,000 347
Construction

Weis Media Arts Classrooms -- Cabling/electricity 2 10000 20,000
All Wireless Installation (expand at Weis / wire only Scott) 1 35000 35,000
Ball Broadcasting Classroom 1 40000 40000

95,000 0

Indirect Cost (.01103) 1.10% 4,000,000 103050 40315 40
  

Grand Total 4,041,950 3,998,615 3,959

 
Qty Unit Cost Year 1 Year 2 Year 

Weis Weis Media Arts Preparatory Academy
Instructional Equipment 
Gaming equipment - tablets, joysticks, etc. 60 100 6,000 5000 5
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Student Tablets and/or laptops for blended learning/electronic textbooks   25000 50
Digital Cameras for students 26 400 10,400
Color Laser Printers for Media Arts Classrooms 6 600 3,600
Gaming/Animation Server 1 25000 25000

Equipment Total 20,000 55,000 55
Instructional Supplies
Photography Printing Supplies for projects/activities 1 400 1,000 1,000 1
Classroom Instructional Supplies/reference materials 1 10000 2,500 20,000 20
E-books allocation for student research 1500 1 1,500 1,500 1
Technology Equipment Consumable Supplies 1 5000 5,000 5,000 10
Instructional Technology Classroom Supplies 10000 10000 12500 12
Instructional Software (ipad apps, RTI, Bil/ESL, Animation & Gaming Software) 1 30000 30,000 30000 30
Balanced Literacy Lab plus teacher materials 30000 20,000 10

Supplies Total 80,000 90,000 85

Scott Scott Collegiate Academy
Instructional Equipment Year 1 Year 2 Year 
Marque - community awareness/parental involvement 18,000
Lumins - document cameras 3,500 2,000 3
Media Cart for Presentations 4,000 4
IPADS for student use (100+150+150) 500 50,000 75,000 75
Smartboards 19,000 19
Die Cut machine for bulletin boards and student projects 1,500

73,000 100,000 101
Instructional Supplies
Balanced Literacy Lab plus teacher materials 8,000 3,000 3
Culture of the School - over 3 yrs.( banners, college logos, etc. ) 2,500 1,000 1
Chinese textbooks 2,500  
Parent workroom supplies/furniture 2,650 1,000 1
Die Cut machine supplies 500  
Instrutional Software(IPAD apps, RTI, Bil/ESL etc.) 10,850 40,000 33

27,000 45,000 39

Ball STEM Biomedical / Health Careers - Pathway

Equipment
Interactive Science Lab Technology $30,000 $20,000 $10,
Student Tablets/laptops  (35,55,65)  1000 $35,000 $55,000 $65,
Classroom printers $5,000   
Totals  $70,000 $75,000 $75,

Supplies
PLTW STEM PBS Supplies (chemicals, lab Kits, food materials, general) $6,000 $10,000 $12,
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136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180

A B C D E F G
PLTW STEM HBS Supplies (chemicals, lab Kits, general) $6,000 $9,000 $12,
PLTW STEMMI (chemicals, lab Kits, general) $7,000 $9,000 $12,
Project/General Science Suppies $4,000 $6,000 $8,
Instructional Software (apps, 3D science software, rti,  interactive) $2,000 $16,000 $6,
Core area Instructional Supplies, reference books, consumables $5,000 $15,000 $10,

Totals: $30,000 $65,000 $60,

STEM Engineering and Robotics - Pathway
Equipment

3D Scanner $3,000.00
Large Format Printer $6,000.00
PLTW Intro to Eng Design (IED) required equipment 6 $900.00 $5,400.00
PLTW Princ of Eng (POE) 6 $10,000.00 $60,000.00
PLTW Aero Eng (AE) 2 $7,500.00 $15,000.00
PLTW Biotechnical Eng (BE) 2 $5,000.00 $10,000.00
PLTW Digital Electronics (DE) 2 $6,000.00 $12,000.00
PLTW Civil Eng (CE) 2 $2,000.00 $4,000.00
PLTW Computer Manuf (CIM) 2 $25,000.00 $50,000.00
PLTW Eng Design & Dev (EDD) 2 $600.00 $1,200.00
Robotics Kits $15,000
Desktop Computers 70 $1,500 $105,

Totals: $74,400 $107,200 $105,
Supplies
3D Printer Supplies $6,000 $10,000 $10,
Large Format Printer Supplies $3,500 $2,000 $2,
Intro to Eng Design (IED) Supplies 6 $50 $300.00 $300.00 $300
Princ of Eng (POE) Supplies 6 $200 $1,200.00 $1,200.00 $1,200
Aero Eng (AE) Supplies 2 $250 $500.00 $500.00 $500
Biotechnical Eng (BE) Supplies 2 $600 $1,200.00 $1,200.00 $1,200
Digital Electronics (DE) Supplies 2 $150 $300.00 $300.00 $300
Civil Eng (CE) Supplies 2 $100 $200.00 $200.00 $200
Computer Manuf (CIM) Supplies 2 $100 $200.00 $200.00 $200
Instructional Software $12,200 $14,000 $15,
Miscellaneous Classroom Supplies (paper, copies, reference materials) $7,900 $4,

Totals: $25,600 $37,800 $35,

Media Arts and Digital Technology Pathway
Equipment
Desktops for classrooms 1 $1,000 $50,000
Set Furniture (Anchor Desk & Chairs) $5,000  
LED Monitors and Stands (for Set) $5,000
Professional Lighting equipment $10,000 $5,
Professional Audio Equiment $10,000 $5,
Teleprompter $6,000
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181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211

A B C D E F G
Camera Equipment $15,000 $20,
Studio Equipment (Light/Audio Table & Cabling, Live production Switcher) $15,000 $30,
Slates for Graphic Design and Video Editing 50 $500 $25,000
Professional Poster/Photo Printers $9,000
Cameras $20,
Equipment Total: $70,000 $95,000 $80,

Supplies
Adobe Masters Collection $13,000
Flash Drives/SD Drives for Students 240 $60 $10,000 $15,
Studio Supplies $5,000 $10,000 $13,
Streaming software $7,000 $10,000 $7,
Instructional Supplies for Core Areas and Printer Supplies and reference materials $5,000 $20,000 $25,
Supplies Total: $30,000 $50,000 $60,

Innovation and Entrepreneurship - Pathway

Equipment
Student Tablets/laptops 1000 $50,000 $80,000 $80,
Printer/Scanner $6,000
Marketing Equipment (display cases, Signage) $5,000
Document Cameras (5, 25) 500 $2,500 $12,500  

Totals: $63,500 $92,500 $80,
Supplies
Student Project Supplies (presentations, products)   $15,
Student Flash Drives $3,000 $5,000 $7,
Marketing Supplies $5,000 $10,000 $10,
Printer Supplies $5,000 $5,000 $5,
Instructional Software (apps, presentation, marketing, RTI ) $18,000 $22,000 $13,
Core Area Instuctional Supplies and reference materials $5,500 $10,500 $10,

Totals: $36,500 $52,500 $60,
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Non-Federal Funds Budget Narrative    Galveston ISD 

 

In the ‘non-federal funds’ budget document, the GISD operational costs to operate the three 

campuses on which the six MSAP programs will be housed were included.    There are no MSAP 

funds on this page.  This page, however, does include Local, State, and Federal Title, Perkins, 

IDEA funds based upon what is currently being received in 2012-2013 school year.  Subsequent 

years were increased by 5%.  However, the availability of these funds is dependent upon 

continued receipt of funds at current funding levels from local, state, and federal funding 

streams.  

The detailed breakdown of these operational funds are found in Table 9 of the project narrative 

 

 

PR/Award # U165A130047

Page e268



Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

2,090,000.00

313,500.00

56,000.00

819,300.00

245,100.00

320,000.00

95,000.00

3,938,900.00

103,050.00

0.00

4,041,950.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

3,998,615.00 3,959,293.00 0.00 0.00 11,999,858.00

0.00 0.00 0.00 0.00 0.00

40,315.00 40,293.00 0.00 0.00 183,658.00

3,958,300.00 3,919,000.00 0.00 0.00 11,816,200.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 95,000.00

345,000.00 347,000.00 0.00 0.00 1,012,000.00

358,300.00 358,500.00 0.00 0.00 961,900.00

795,500.00 754,000.00 0.00 0.00 2,368,800.00

56,000.00 56,000.00 0.00 0.00 168,000.00

313,500.00 313,500.00 0.00 0.00 940,500.00

2,090,000.00 2,090,000.00 0.00 0.00 6,270,000.00

Galveston ISD

Yes No

07/01/2012 06/30/2013

 Texas Education Agency

The Indirect Cost Rate is  17.09 %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  1.10 %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

15,658,500.00

0.00

872,942.00

16,579.00

763,007.00

691,771.00

0.00

500,000.00

18,502,799.00

2,983,523.00

0.00

21,486,322.00

16,441,425.00 17,263,496.00 0.00 0.00 49,363,421.00

0.00 0.00 0.00 0.00 0.00

916,589.00 962,418.00 0.00 0.00 2,751,949.00

17,408.00 18,278.00 0.00 0.00 52,265.00

801,157.00 841,215.00 0.00 0.00 2,405,379.00

726,359.00 762,677.00 0.00 0.00 2,180,807.00

0.00 0.00 0.00 0.00

500,000.00 500,000.00 0.00 0.00 1,500,000.00

19,402,938.00 20,348,084.00 0.00 0.00 58,253,821.00

3,132,699.00 3,289,335.00 0.00 0.00 9,405,557.00

0.00 0.00 0.00 0.00 0.00

22,535,637.00 23,637,419.00 0.00 0.00 67,659,378.00

Galveston ISD
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