IMPROVING LITERACY THROUGH SCHOOL LIBRARIES (LSL)
Abstracts – 2010 Funded Grant Applications by State

Name of Applicant: 
Bering Strait School District




State:
AK

Amount Recommended:  $350,879

Number of Students Served:  1,650
The major measurable objectives for this project are: during School Year (SY) 2011, 55% of the BSSD students in grades 3-10 will be proficient in reading and writing as measured by the Alaska Standards Based Assessments (SBAs); during SY2011, the percentage of kindergarten students scoring at or above their chronological age on the Peabody Picture Vocabulary Test will increase to 20%; and during SY2011, the percentage of books checked out of BSSD school libraries will increase by 10% compared to SY2010.

These objectives and others described in the narrative will be accomplished by updating our collections in all 15 sites, installing modern computers, subscribing to online services that will provide the latest in news and reference materials, and extending library hours in all 15 libraries. Through several professional development opportunities, library aides and teachers will become proficient at using these resources and teaching students to use them. Collaboration will bridge the gap between the library and the classroom. The outcomes of this project will be improved literacy skills, increased student achievement, and increased materials circulation. Additionally, students and teachers will develop a more favorable attitude toward the library and its resources. The community will also have access to good literature and supportive activities through family literacy nights.  

Name of Applicant: 
Yukon-Koyukuk School District


 State: AK


Amount Recommended:   $491,819

Number of Students Served:  1,400
The Yukon-Koyukuk School District’s Improving Literacy through School Libraries project will serve nine village schools (reaching 302 students) and one district-level media center (reaching 1,400 students who attend our Raven Correspondence School).  YKSD’s project has five objectives: To increase 1) student literacy, in particularly K-3 students; 2) student interest and motivation in recreational reading; 3) students’ access to print and media resources that meet their recreational and informational reading needs; 4) library hours after school; and 5) the skills of YKSD’s Certified Librarian and Library Aides to improve the literacy of K-3 students.

YKSD will implement the following activities:  1) Acquire up-to-date school library media resources: YKSD will increase the number of up-to-date recreational reading materials and resources that meet students’ information literacy needs. 2)  Acquire and use advanced technology: YKSD will increase students’ access to library materials by integrating an online catalog and circulation system, providing up-to-date computers to access the system, and providing technology, such as Playaways and Kindles to encourage student access to library content. 3)  Facilitate Internet links and other resource-sharing networks: YKSD will use the catalog and circulation system to facilitate links to libraries in the region.  4) Provide Professional Development:  YKSD will provide professional development to Certified Librarian and Library Aides designed to improve the literacy of K-3 students.  5) Provide Students with access to school libraries during non-school hours: YKSD will open school libraries after school four days a week for student use.   

As a result of this project, the percent of students who are proficient in reading and writing will increase; students will use YKSD library materials at greater rates; library staff will learn and implement strategies to increase students’ literacy skills; and students will report increased time reading for fun. 

Name of Applicant: 
Kashunamiut School District




State:
AK

Amount Recommended:  $327,363   

Number of Students Served:  329
The Kashunamiut School serves the community of Chevak. With a poverty rate of 36.57%, students lack the necessary resources to develop the literacy skills necessary for a successful life in the 21st century. Project Elicarvik is designed to increase student literacy for 329 students on the K-12 campus of the Kashunamiut School district. A review of base line data shows continual and substantial decrease in student literacy levels and academic performance. In January of 2010 the Library paraprofessional (LP), faculty and principal met in order to plan and design a literacy intervention program based on increased student interaction with the Library Media Center (LMC) in order to halt the negative trend, increase the literacy levels of our current students, and establish a sustainable literacy initiative for continual improvement in years to come. 

Within the scope of Project Elicarvik’s goal, the faculty and staff outlined the following key projective objectives: (1) updating and balancing the collections of print and non-print materials in the Library Media Center (LMC); (2) acquiring state-of-the-art technology to increase interactive learning, upgrading internet resources and connections, developing distance learning and supporting district curricula; (3) providing professional development for untrained library media staff;  (4) increasing access to the LMC for students and community, making the LMC the center of  literacy and learning for the entire community and  (5) adding a paraprofessional to  provide an LLP to assist teachers  and students and increase access. 

Collaboration with a library consultant will provide additional training and support for library staff working to redesign the Library Media Center and implement “Best Practices” for library media centers. Connections to Loussac Public Library and the collections at the University of Alaska will strengthen collaborative opportunities. A strong community involvement component is a critical component of the project. Students will gain an average of two Lexile levels during the project year.

Name of Applicant: 
Marmaduke School District



State:
AR

Amount Recommended:   $492,671  

Number of Students Served:  780
Marmaduke School District (MSD) in Marmaduke, Arkansas serves 780 students in Marmaduke Elementary (K-6) and Marmaduke high school (7-12).  MSD is located in a rural area of northeastern Arkansas, has a poverty level of 27.21%, and 16% of students are eligible for special education services. 

The goal of Project Reach is to improve literacy skills for 780 students Pre-K-12.   Four objectives guide and inform the project. Objective 1: Purchase new collections of print and non-print materials:  The library collections of the District are sorely out of date and are lacking in appropriate materials to promote literacy and academic success.  Collection additions will include modern reference materials, updated non-fiction titles, and engaging fiction. Objective 2: Technology:  Project Reach will replace obsolete technology with modern computer systems that will encourage students to learn through enhanced internet connections. The addition of color printers, scanners, and digital cameras will promote creativity and imaginative student projects. Online resources will encourage students to use databases and conduct quality research.  Interactive video conferencing equipment will support resource networking and the school curricula as well as facilitate professional development. Objective 3: Professional development: Training will focus on early literacy instruction and improve methods of collaboration and coaching between the LMSs, their aides and teachers. Library consultants from the University of Arkansas will provide a fresh perspective on modern library media center operations. Objective 4: Increased access will result in a 75% increase in the use of the LMC during non-school hours. The LMCs will be open after school, on weekends, and for six weeks during the summer and will sponsor the “Wired Bunch” (tech group) as well as reading camps that will maintain and increase literacy skills during the summer months.

Name of Applicant: Little Rock School District



State:
AR

Amount Recommended:  $347,799   

Number of Students Served:  4,542
The Little Rock School District Improving Literacy through School Libraries proposal, State of the Art Resources in the Media Center (STAR), will improve library programs and services in order to increase student achievement in literacy at six designated schools: three elementary schools (Baseline, Booker, Carver), one middle school (Henderson) and two high schools (JA Fair, Hall).  STAR will serve a total of 4,542 students in grades K-12 at the six participating schools.  

The proposed project is designed to complement and strengthen the school improvement plans of the participating schools and the district-wide efforts to provide all students with literacy skills to achieve academic success.  The program objectives include: 1) To expand and update aging and inadequate library collections of all six school libraries; 2) To purchase and utilize state of the art technology and equipment to provide expanded teaching and learning resources for library media specialists, students, and teachers; 3) To provide professional development for library media specialists and kindergarten through third grade teachers at the participating elementary schools in activities and strategies targeted at fostering collaboration between library media specialists and classroom teachers; and 4) To provide extended library hours to increase student access to resources and participation in literacy activities.  

The STAR project will prepare library media specialists to contribute to student literacy gains by providing key instructional strategies to improve student reading comprehension and thinking skills; develop information literacy, critical thinking, and communication competencies; and stimulate reading for academic achievement and lifelong learning.  The project will offer reading initiatives, promote high-interest literature, and reinforce reading skills and practice throughout the school day and during extended hours.  

Name of Applicant: Pima Prevention Partnership



State:
AZ

Amount Recommended: $245,425  

Number of Students Served:  250
Pima Partnership High School, a public charter school district serving students living in Tucson, Arizona, proposes to initiate the Library Power! Project designed to measurably improve participating high poverty, high minority middle and high school students’ reading and information literacy skills. Students who enroll in the participating schools arrive performing below grade level, 2–4 years behind their age cohort. 

As a result of the Library Power! Project, students will improve their reading skill by at least one grade level per year and will demonstrate at least 80 percent mastery of grade-specific information literacy skills. The project will employ a full-time, Masters-level librarian who will: 1) establish a library of print and electronic media materials and equipment that is accessible to students and their parents/caregivers during school and non-school hours and that has a book collection offering a ratio of more than 20 “books per student” by year’s end; 2) train and support students, school personnel, and parents with integrating technology into multiple teaching/learning environments; 3) Initiate/maintain student access to the Tucson Pima County Public Library’s electronic books and research databases; 4) Integrate University of Arizona School of Information Resources and Library Science interns into the schools schedule to promote and apply information literacy skills; and 5) Conduct professional development, including preparation of teachers to earn a Library Media Specialist Endorsement from the Arizona Department of Education. 

The project will track the number of students using library resources, growth of use by month; students with library cards, and research activities/projects. Validated instruments will be used to check student outcomes: Arizona’s proficiency exam (AIMS); Basic Achievement Skills Inventory; 21st Century Skills Assessment; and Tool for Real Time Assessment of Information Literacy Skills (TRAILS). The Library Power! Project will serve 250 students attending two local charter school districts co-located on one campus near downtown Tucson, Arizona.
Name of Applicant: Roosevelt Elementary School District No. 66

State:
AZ

Amount Recommended: $546,110    

Number of Students Served: 3,079
Roosevelt Elementary School District (RESD), located in the south central portion of urban Phoenix, encompasses 21 schools (11,191 students) and serves a high poverty, minority-majority (97%) community experiencing low student achievement, outdated and underequipped library facilities, severe state-wide budget cuts for education, and economic hardships. 

This elementary Library literacy grant would focus on six elementary schools serving a total of 3,079 students and six Media Specialists. These schools are: Valley View, Southwest, Jorgensen, Houston, Campbell, and Brooks. These schools average about 96.5% percent free- and reduced-lunch program eligibility, serve 16-31% percent second language learners, possess minimal technology in target schools and meager and outdated library collections.

The project has three goals:  (1) to acquire up-to-date resources including eBooks, curriculum related DVDs and expanded print holdings in Math, Science, Technology and Social Studies; (2)   to acquire advanced technology and digital devices to build information literacy, strengthen reading skills, motivate children to read and enhance student critical thinking skills by teaching students to be responsible consumers of information; and (3) to provide professional development to library media specialists to enable them to effectively use advanced technology, as well as work collaboratively with general education teachers to build student literacy and strengthen the reading performance of students school-wide.

As a result of this grant, libraries will receive updated print materials and extensive high tech resources to promote reading interest, hands-on learning and exciting ways to learn content materials. Media Specialists will receive targeted training in how to manage and use 21st century library resources. Families will be invited to learn along with their children during evening sharing events and online library resources will be accessible to students 24/7. 


Name of Applicant: 
Richland School District



State:
CA

Amount Recommended: $404,287    

Number of Students Served:  2,468
The goal of the project titled Growing Toward a Lasting Difference is to improve reading skills and academic achievement in 2468 elementary students attending three elementary schools in the Richland School District in Shafter, California. The program will support the instructional strategies provided by over 100 district elementary teachers. Shafter is a rural, agricultural community. The district serves a predominately impoverished Hispanic population of working poor. The students who participate in the program will have increased access to up to-date school library materials and advanced technology, and services from well-trained professionally certified school library media specialists. 

The project supports the district’s Instruction Action Plan that identifies two goals of increasing achievement for all students and closing the achievement gap, through the following activities: (1) improving the collection to meet the diverse learning needs of students and to support the school’s curriculum, including the district’s reading program, (2) providing technology-based projects that are fully integrated into the curriculum, and promote students’ achievement of learning goals, (3) facilitating internet links and resource-sharing networks by means of a dynamic web presence and collaboration with the public library (4) providing professional development that address K-3 literacy, as well as collaboration opportunities between school library media specialists, teachers, and administrators, and (5) extending library hours during non-school hours to include family literacy opportunities. 

Name of Applicant: 
Sacramento City Unified School District


State:
CA

Amount Recommended:  $237,913   

Number of Students Served:  1,354
Sacramento City Unified School District (SCUSD) is applying for the ILTSL grant as part of a community wide literacy initiative aimed at raising reading and writing skills and developing a lifelong love of reading in a school district where fewer than half of the students are proficient in reading and language arts. SCUSD has grown steadily every decade and now ranks as one of the 10 largest school districts in California, serving 47,000 K-12 students and 20,000 adult education students. An extremely diverse district, SCUSD reflects both the ethnicity and socio-economic range of Sacramento and the State of California. Student demographics break into four primary ethnic groups: African American 21.3%, Hispanic 31.6%, Asian 20.7% and White 21.2%.  As a result, more than 40 languages are spoken and 40% of SCUSD students do not speak English at home. Sixty-six percent of the students are socioeconomically disadvantaged, 36% are English Learners, 12% are students with disabilities and 71% of the student body is eligible for free or reduced-price lunches. 

In response to these needs, SCUSD is launching Project Read, Empower, and Discover (READ).  Project READ has been designed on behalf of four schools (Harkness, Freeport, Joseph Bonnheim, and Tahoe) that are deemed at risk and/or in program improvement. This grant will be an opportunity to create a quality pilot program that aligns to the district focus on literacy. Thus, the main measurable objectives of Project READ will be to 1) improve student literacy through access to updated materials, extended library hours and family involvement; 2) increase library staffing at all four sites to facilitate Objective 1; and 3) provide additional technological resources to support 21st century learning.
Name of Applicant: El Monte City School District



State: CA

Amount Recommended: $599,993    

Number of Students Served:  9,841
In cooperation with a strong group of community partners, El Monte City School District will develop PILLAR: Partnership for Improving Libraries, Literacy and Access to Resources. The project seeks to improve student achievement in English language arts; enhance student, teacher, and parent access to library and information resources in many formats; and enhance partnerships leading to increased communication, cooperation, and collaboration among teachers, school library staff, and community organizations. 

Utilizing a thoughtfully designed, research-based set of strategies, PILLAR will support literacy through a focus on improving access to resources. The project will provide books and other library materials (to a 12.7:1 minimum book to student ratio at all schools); automate three libraries and implement a centralized, web-based automation system; subscribe to online databases; explore educational uses of electronic books and e-readers; purchase library computers and printers; support instruction in information literacy skills; provide professional development and assistance from a consulting Library Media Specialist; extend library hours in association with after-school programs (7.5 hours per week for 30 weeks); provide family literacy activities; and promote parent involvement in school libraries. Expected outcomes include improvements in student proficiency in English language arts and information literacy skills, in parent knowledge and skills, and in library staff knowledge, skills, and satisfaction and increased teacher use of online resources and information literacy skills instruction.

El Monte City School District is a K-8 district located in El Monte, South El Monte, and Temple City, California, in Los Angeles County. It serves 9,841 students and 438 classroom teachers at 14 elementary school sites. The district is in Year 3 of Program Improvement under No Child Left Behind. About 73.5% of students speak a primary language other than English.

Name of Applicant: 
Waterbury School District



State:
CT

Amount Recommended:  $600,000   

Number of Students Served:  9,210
Waterbury Public Schools proposes an innovative literacy project based on improving literacy through the content areas, technology integration into curriculum and instruction, and the encouragement of higher order thinking/critical thinking by students. Waterbury will equip each of its twenty (20) elementary schools serving 9,210 students in grades PreK-5 with advanced technology and additional fiction and non-fiction books to support reading in the content areas. 

Waterbury will build upon training ongoing in the district for classroom teachers and library/media specialists in scientifically-based reading research (SBRR). Professional development sessions will be conducted at which teachers and library/media specialists will collaborate to develop and refine high-interest, high-quality science, social studies, and interdisciplinary lessons and/or units. SBRR concepts will be embedded in the curriculum and lesson plans developed by the teams as will 21st Century Skills like problem-solving in our global society. Waterbury will build upon work accomplished through the district’s 2007 and 2009 Improving Literacy grant from this program, including development of rubrics for model lessons. 

New technology will open doors to opportunities for urban children to begin to view and participate in learning from a global perspective. Science and Social Studies concepts will come to life when activities are presented to students using new technologies and resources. Library/ Media Specialists will co-teach and model lessons for and with classroom teachers to facilitate use of the new resources and newly developed lessons. 

Through this project, Waterbury will work toward its District Improvement Plan goal of improving literacy for all students, with a target of 15% improvement over three years. Additionally, teachers will become comfortable with the use of new print and technology resources and with teaching literacy through the content areas. In the process, students will also work on projects to meet student technology competencies adopted by the district.
Name of Applicant: 
Haralson County Schools



State:
GA

Amount Recommended:  $394,268   

Number of Students Served:  3,823
The Haralson County School District (local education agency), with two area public libraries, intends to implement an Improving Literacy through School Libraries program that will establish comprehensive local strategies to improve student achievement through enhanced, cooperative district/local library services and resources. Program goals include: improved student performance on federal/state assessments; the enriched delivery of family literacy programs at partner local libraries; increased community access to and employment of library text and technology resources; the acquisition and informed use of books, periodicals, computers and software; enhanced collaboration among classroom teachers and school library media specialists as well as among school, and county public libraries/librarians; and the integration of nationally recognized, scientifically based professional development programs into classroom instruction and into library services. 

The District’s service area is characterized by high illiteracy, increasing unemployment, economic stagnation, few opportunities for on-going learning or academic/cultural enrichment, the absence of technology resources, low adult academic achievement, poor parenting skills and escalating incidences of drug/alcohol use/abuse. Recognizing that such barriers threaten the overall welfare of families and compromise the academic performance of 3,823 K-12 students, the District, of which has been identified by the U.S. Department of Education as having a 24.35% poverty rate, will establish a Council on Libraries in Schools comprised of parents, classroom teachers, school/local librarians, high school students and district administrators. Charged with defining strategies that would maximize the human and physical resources of District libraries, better linking the services of these facilities with those of local libraries, and increasing cooperation between classroom teachers and school librarians, the District will implement, with a local library partnership, the following objectives/strategies as a means of realizing program goals: improve the literacy, information retrieval and critical thinking skills of children using technology and printed materials; supplement existing collections with contemporary reference, fiction and non-fiction books/CDROMs that reflect the ideas, discoveries and inventions of the last twenty years; connect classroom and library computers with District distance learning programming to enable PC-based, library audio-visual conferencing and professional development; engage young people in reading with the acquisition of age appropriate hardware/software; and prepare teachers and librarians to understand and integrate the nationally recognized scientific models into technology-enriched, activities that address disparate learning styles, that complement and advance Georgia standards-focused classroom instruction and that draw upon the print and electronic riches of school and public libraries.
Name of Applicant: 
Corbin Board of Education



State:
KY

Amount Recommended: $199,149

Number of Students Served:  2,678
 The Corbin Independent School District’s grant initiative entitled Reading for Everyone through Accessing School Libraries (REAL), services and programs will be enhanced at four library sites in the southeastern Kentucky area, impacting 2,678 students in grades K through 12. Funding of this project will help improve student literacy skills and academic performance in this much-needed tri-county area through the following methods: 

· Provide updated library materials for students, increasing the number of books; 

· Provide updated technology for the targeted library media centers; Enhanced professional development for certified school library media specialists; and 

· Provide extended hours for use of the school libraries for nonschool hours, allowing students and their families to participate in literacy activities throughout the year. 

Specific activities for the ILSL program will include creating collaborative teams of library media specialists and classroom teachers and designing programs that will promote literacy beyond current funding levels. Such programs would include Reading with the Redhounds, a peer-reading initiative that is based upon the America Reads model, a nationally recognized, research-based literacy program. Other activities would include expanding library collections, providing resources such as audiobooks, large print books, and books to address LEP (Limited English Proficient), and meeting family literacy needs. Increase in hours of operation will provide opportunities for students and families to engage in programs outside the school day, promoting literacy throughout the year. Proposed project outcomes will include the following: 

increased literacy rates for students enrolled at Corbin Independent Schools; improved collaboration between school library media specialists and classroom teachers; and enhanced use of the school libraries through updated materials and technology.

Name of Applicant: Letcher County Public Schools 


State:
KY

Amount Recommended:  $332,297   

Number of Students Served:  1,500
Letcher County Public Schools (LCPS) is at a crossroads in terms of reading and literacy. Over 40% of LCPS students are not meeting Kentucky literacy standards, the number of families living in poverty is over 24%, and the number of disadvantaged students has increased to almost 3/4 of the population; the school library media center (LMC’s) collections are antiquated with an average copyright date of 1990; the technological capacity of the libraries cannot keep pace with today’s changing interface of literacy; and due to limited budget constrictions, the Library Media Specialists and Library Aides receive little or no professional development in reading, literacy and aiding teachers in curriculum design. 

LCPS proposes to implement the Appalachian Reading Challenge II (ARC II) expanding our current ARC program to include the other schools in our district. The ARC II is a literacy project that responds to these challenges and helps all our students select the path to a promising future by becoming successful readers. Libraries at the five target schools (Arlie Boggs Elementary, Beckham Bates Elementary, Cowan Elementary, Whitesburg Middle School and Martha Jane Potter Elementary), will be sites for enhancing student reading, literacy, and critical thinking skills and forging strong collaborations between all teachers and certified librarians that result in an increased number of students who meet rigorous district, Kentucky, and national standards. Through a collaborative process integrally linked to school and district improvement plans and curriculum alignment, the project will provide lasting benefits to 1,500 students.

ARC will better prepare students to meet current grade level expectations by adding research-based level appropriate materials to each LMC’s print and materials collections; upgrading and integrating technology in the libraries and classrooms to develop and enhance the information literacy/retrieval and critical thinking skills of students; facilitating internet and resource sharing networks among all schools in the district and school LMC’s as well as the Letcher County Public Library and Southeast Community College,  providing extensive professional development to support teacher/librarian/administrator collaborations that will provide low-achieving students with strong support in content area literacy and critical thinking skills while fostering and sustaining greater communication between teachers and librarians, effectively expanding the pool of  teachers capable of using district LMC resources, librarians’ expertise, as well as providing students and their families with access to community-supported reading enrichment at the school libraries before and after school, on the weekends, and during the summer.
Name of Applicant: 
Ironwood Area School District 


State:
MI

Amount Recommended:  $348,160   

Number of Students Served:  937
The Ironwood Area School District is located in the extreme western portion of the Upper Peninsula of Michigan with a poverty rate of 24.84%.  The Ironwood Area School District must promote comprehensive local strategies to improve student reading achievement by improving school library services and resources. 

Currently, our library is considered to be antiquated. It fails to meet the needs of our students, staff and community based on extensive analysis and surveys. Our students must have a higher literacy rate to compete in today’s educational opportunities and in the workplace. In order to achieve this goal, the library services must improve technologically and physically. The library must be operational for more hours each day, open during weekends, have hours that coincide with summer school hours, and be available to the community at large. The library will enhance student access to technical skills with vastly improved hardware, software and online resources. A well-trained, professionally-certified school library media specialist will oversee these enhancements, with a heavy focus on improving students’ literacy as measured by an increase in scores on standardized tests. The library media specialist will evaluate current resources, purge obsolete volumes and oversee the purchasing of up-to-date materials. 

Upon completion of this process, library volumes will have an average age of 15 years rather than 35, allowing the library to better serve the 937 students of the district. The library media specialist will coordinate student training, professional development for staff, community interactions and resource-sharing networking. The library media specialist will be responsible for library services at Sleight Elementary School and Luther L. Wright School, serving students in grades K through 12. 

Name of Applicant: Board of Education of the City of St. Louis


State: MO

Amount Recommended:  $471,242   

Number of Students Served:  18,000 (46 elementary schools)
“The Superintendent’s Book Club” is a vehicle for increasing the quality of library media center services and resources and for providing elementary library media specialists with professional development to help them integrate research-based reading improvement strategies into their work.  The project will also reinforce student literacy skills and engage parents and their children in family literacy activities.  “The Superintendent’s Book Club” will be implemented by the St. Louis Public Schools, in collaboration with the Saint Louis Public Library, the St. Louis Public Schools Foundation, and Follett Library Resources.  The project will serve all of the district’s 46 elementary schools and their library media centers.  Objectives will include the following:  (1)  update to at least minimum Missouri standards, book collections at all 46 of the district’s elementary library media centers; (2) enhance the role of the library media specialist as a member of the instructional team; (3) integrate literacy-related library media center activities and resources into the district curriculum in communication arts; (4) engage parents and family members in the learning process; and (5) increase student academic achievement in reading.

The project will offer quarterly reading selections at each of three grade levels:  K-1; 2-3; and 4-5.  A feature title and an alternate title will be offered each quarterly period at each level and will include award winning and honor fiction books as well as high-quality nonfiction selections.  A total of 27,600 fiction and nonfiction books will be purchased to support Book Club activities and bring the district’s elementary library media center collections up to basic (emerging) standards as determined by the Missouri Department of Elementary and Secondary Education (DESE).

Name of Applicant: Weaubleau R-III School District



State:
MO

Amount Recommended:  $500,000   

Number of Students Served:  655
The public school districts of Weaubleau R-III and Wheatland R-II in rural Hickory County, Missouri, applied jointly to request funding from the Improving Literacy through School Libraries Program.  Weaubleau’s PreK-12th grade enrollment of 355 and Wheatland’s 300 encompasses some of the highest poverty levels in the state at 41% and 32%. With no other library in either town, each district Library Media Center (LMC) serves students who will struggle to overcome generational poverty the rest of their lives without drastic intervention. 

On the RISE: Reading Initiative for Student Excellence improves Weaubleau’s and Wheatland’s school LMCs, student reading skills and academic achievement in specific ways: 

1) Book collections will be updated to meet MO School Improvement Plan (MSIP) standards. 2) LMCs will obtain manipulatives and provide adaptations for students with special needs. 

3) Updated automation system will allow LMS and students to better locate LMC resources. 


4) LMC College & Career Resource Centers educate students/parents about future options.

5) Implementation of culturally diverse books and tech programs increases global exposure. 

6) LMCs well-equipped with advanced tech through interactive white boards (IWB), mobile computer labs, and software increase reading and prepare students for Missouri Assessment Program (MAP) standardized testing, an area largely deficient within both school systems. 

7) Networks with other LMCs will be established and digital cameras/camcorders will connect each district within its school community. 

8) Professional development for LMS, K-3 teachers, and administrators ensures collaboration to improve student literacy, new tech use, and implementation into classroom instruction. 

9) Increased LMC access will increase reading skills through after school book clubs, Family Reading Nights, open LMC/computer lab summer hours, and LMC summer school hours. 

On the RISE project activities meet the needs of each school and align with each district’s Comprehensive School Improvement Plan. Project Director Rodney Delmont will oversee the plan ensuring timely completion and provide a liaison between the two districts, administration, external evaluators, teachers, LMCs, and community. A highly qualified team of educators ensures project success and improves student achievement across all grade levels.

Name of Applicant: Simpson County Schools



State:
MS

Amount Recommended: $498,357    

Number of Students Served:  3,500
 Simpson County, Mississippi is located in south central Mississippi and shows a population of 27,639 in the census of 2000. The district serves the rural areas of the county that lie outside the municipal area of the county’s seat, Mendenhall, MS. The devastating effects of Hurricane Katrina are still very present and real in Simpson County, Mississippi. Many of the residents picked up what little they had left and relocated to start anew, unfortunately, leaving mostly the poor who are unable to even try to leave. The poverty level is reflected in the fact that over 80% of our student in seven schools are eligible for free or reduced lunches 

The Instruction Designed of SCRIPT will provide: a) High quality professional development to improve reading instructional practices of Simpson County Schools, LMS, teachers, administrators, and support staff; b) Early literacy interventions to ensure school readiness; c) Extended instructional opportunities for children; and d) Parent/family literacy programs in our library. 

The SCRIPT library project is designed to complement and strengthen ongoing district-wide efforts to provide all students with the skills to achieve academic success. It will accomplish this goal by: providing updated literacy materials and advanced technology to enhance student learning environments; collaborating with teachers and library staff to expand the use of technology; facilitating resource sharing networks, and serving as a hub for literacy efforts for students, parents and adults through increased hours of access, expanded learning opportunities and coordinated community resources. 

Name of Applicant: West Tallahatchie School District


State:
MS

Amount Recommended:  $225,558   

Number of Students Served:  928
West Tallahatchie School District’s Literacy Legacy project will serve both the RH Bearden Elementary School library and the West Tallahatchie High School library and will serve all 928 students K-12 in the District.  Our project has the following main objectives and outcomes: 

1. We will improve the literacy skills of students who are performing below proficiency by at least one grade level.

2. Students will complete and present at least one research project using Library Media Center resources.

3. Our libraries will remain open two extra hours four  days per week.  During the summer we will open the libraries four  hours per day, five  days per week for four  weeks.

4. We will fully automate our check out procedure to better maintain our collections.

5. We will network the libraries with the classrooms and the Parent Center to make our materials more readily available to everyone.

6. We will provide professional development in the use of all newly acquired materials in addition to best practices for early literacy development.

The activities we will engage in to meet these objectives include replacing our worn out and out dated print materials and expanding our collections to include new periodicals in addition to hard copy books.  We will replace our broken down computers with computers that students will be able to use to access the internet.  We will determine where each student is successful and where they need assistance in their reading skills.  Then we will provide interesting yet challenging reading practice materials to meet students at their level and help students progress to at least grade level.  A new reading intervention program will be implemented to help those students who need the most assistance.  New materials will also be added to our Parent Library.  Materials will be to help parents increase their children’s literacy skills.  Parent classes in how to appropriately use the materials will also be implemented.  We will have a Bookmobile to travel throughout the community that will provide drastically needed outreach in our rural Mississippi home.  
Name of Applicant: Alberton School District




State:
MT

Amount Recommended: $290,700    

Number of Students Served:  178
Alberton school district is in a rural area of Montana. Schools include an elementary, middle and high school serving 178 students all located on one campus in a building registered on the National Historic Registry where they share a library. The library collection is woefully out of date in many areas. The average age of the entire collection is 1985. Over 95% of the collections in political science, social problems and services, commerce, communications and transportation, astronomy and allied science, life sciences/biology, medical services/medicine, and geography, maps, atlases are out of date. The average age of references is 1987 and represents only 3.6% of the collection, well below the recommended age. The library serves all three schools but is especially lacking in literature for the secondary students. This grant would allow us to update our collection and fill in the considerable gaps.

Our overall goal is to increase student literacy skills and academic achievement through increased access to library media resources. Objectives include increasing reading achievement on the Montana CRT by 5 percentage points overall, improvement in skill mastery on the CompassLearning program by 10 percentage points, 90% satisfaction with resources and services provided and increased use of the library and resources by teachers, parents and students. Anticipated impacts include increased literacy skills, improved achievement in reading, increased access to the library and resources, increased use of the library, up-dated library technology and resources and increased integration of library resources into instruction.
Services will be provided by a well-qualified library media specialist who will be project director, a literacy specialist and a library media assistant. Services will include professional development, literacy skill instruction, joint planning with teachers to develop lesson plans to integrate library resources, family literacy activities in the library, and reading challenges.
Name of Applicant: 
Passaic Public Schools



State:
NJ

Amount Recommended: $365,884    

Number of Students Served:  4,455
Libraries Enhancing Achievement and Reading Now (LEARN)  seeks to improve student reading skills and academic achievement among 4,455 students at  Passaic, New Jersey’s Lincoln Middle School and Passaic High School by updating library media center resources and technology and supporting their use in curricula and instruction.  LEARN Project objectives and activities expand students’ research and collaborative learning capabilities, extend library media center hours before, after school and during the summer, and provide 24/7 classroom and external access to the libraries’ databases and resources.  Guided by the AASL Standards for the 21st Century,  LEARN provides professional development for Certified School Library Media Specialists who will turn-key skills to teachers and students; adds culturally reflective author visits to support English Language Learners as well as all students and their families.  LEARN facilitates intensified use of updated  library media center digital resources, books, materials, and Web 2.0 applications integrating these resources with curricular themes and the needs of struggling readers especially ELL and Special Education populations.   

Proposed project outcomes are: 1) increase the percentage of students who are proficient in reading, and show gains in average standardized test scores of 10% and DRA and Gates McGinty formative assessment scores of one reading level and/or five comprehension points;    2) increase the number of books and media resources purchased per student to reach an average of 11 books/student, closer to the national average of 22 books/student; and 3) overcome the gap in the level of purchases of school library materials per student as compared to the national average of $15.42 materials (Farmer, School Library Journal 2009).
Name of Applicant: Paterson Public School District


State:
NJ
Amount Recommended: $239,880    

Number of Students Served: 580
The Paterson Board of Education requested $239,880 in federal funding to implement its project entitled “READ IT, FEEL IT, KNOW IT:  Improving Literacy through Poetry and Prose.”  The project will serve 580 students in grades K-5 attending three participating schools.

The purpose of the project is to improve the reading skills and academic achievement of the project participants by infusing poetry and prose into the school curriculum.  Through reading and writing poetry and prose and by using instructional technology to assist them in becoming more deeply connected to their resource materials, the project will encourage students to become proficient readers and writers, improving their essential skills in vocabulary development, reading fluency, and reading comprehension.  The project is a collaborative effort among the library media specialists, teachers, staff, and parents and will directly address the New Jersey Core Curriculum Content Standards.  

Project outcomes:

1)  
50 % of participants in grades K-3 will increase their reading comprehension by 25% as indicated by their performance on the DIBELS assessment;

2)
50 % of participants in grades 4-5 will improve their reading by one grade level as evidenced by their performance on the DRA assessment;

3)
75 % of participants will read at least 4 books per month and write at least two poems per month;

4)
The number of books being checked out each month for grades K-5 at the schools will increase by 30% above the baseline data (2009-10);

5)
90% of library and teaching personnel will indicate increased collaboration in support of student literacy goals; and

6)
80% of teachers and library media specialists will confirm the effectiveness of professional development on student reading and writing achievement 

Name of Applicant: 
The Reserve School District



State:
NM

Amount Recommended:  $339,757
Number of Students Served:  186
The Reserve School District, (RSD) in Reserve, New Mexico (NM) is a diverse district with 30 faculty serving 186 Native American, Hispanic and Anglo students in two schools with a joint library. The district has a poverty rate of 33.19 %. The goal of the Reserve Reads (R2) Project is to increase literacy and improve academic achievement by developing a well-equipped and appropriately staffed library media center (LMC). 

Objective 1) To improve student literacy by acquiring an up-to-date collection and other library media resources: The impact of the new collection will be evaluated by comparison scores of Lexile levels, by state test scores, and by teacher reports for individual students. 

Objective 2) To raise literacy and enhance student information retrieval and research skills by acquiring and using advanced technology incorporated into school curriculum: New technology connect students to information via existing internet connections for online resources, eBooks, inter-library loan, and shared learning and provides virtual field trips to science centers, museums, author chats, and other important educational opportunities. A Destiny Library System will allow staff to analyze circulation trends and collection needs. National Educational Technology Standards for students and teachers (Net-S and Net-T) will provide evidence of technology competency. 

Objective 3) To increase student literacy by providing students with increased access to the school library during non-school hours: Access will be increased by evening, weekends, and a 4-week summer reading program. One full-time Library Aide (LA) and one part LA will be hired. The impact of this objective will be measured using Lexile levels, attendance records, library logs, and circulation logs. 

Objective 4) To provide professional development for LMC staff, faculty and administrators:  Professional Development will be provided for the LMC staff, elementary administrators, and faculty working with K-3 students. Test score increases will reflect increase teacher skills and knowledge of literacy techniques.

Name of Applicant: 
Lordsburg Municipal Schools




State:
NM

Amount Recommended:  $565,596   

Number of Students Served:  615
Located in rural New Mexico, the Lordsburg School District serves the community of Lordsburg, population 3,379. It is extremely rural; the nearest Wal-Mart Supercenter is in Silver City, about 45 miles north of the town. The town has the 3rd highest poverty level in the U.S; 30.71% of families live at or below the poverty level and 73.43% of students qualify for the Free Lunch program, and consists of five schools, one grocery store, a small medical clinic and small churches.  In addition, 89% of students are Hispanic, with a unique cultural heritage and bi-lingual language. Correct English dialect and rich vocabulary are often replaced by vernacular unique to the student’s bilingual heritage.  With no major industry in the area, there is not a significant tax base to fund education.  Recent cuts in educational funding have greatly hindered the addition of updated library materials and modern technology for the LMCs. 

The goal of the project is to increase literacy levels for the 615 students by (1) updating the collections of print and non-print materials in five Library Media Centers (LMC); (2) acquiring essential state-of-the-art technology to increase interactive learning, upgrade internet resources and connections, develop distance learning and support district curricula; (3) providing professional development for the desperately understaffed and untrained library staff and aide and (4) increasing access to the LMC for students and the community during non-school hours, including selected evenings, Saturdays, selected holidays and  the summer. The district will add four paraprofessionals so that media centers will be more accessible to students and the community.

Two Spanish supported supplementary literacy programs will bring reading levels up by two or more lexile levels. A summer program for elementary children will be offered and a teen book club established. Both are designed to increase the love of reading and raise literacy levels.

Name of Applicant: 
Wayne-Finger Lakes BOCES




State:
NY

Amount Recommended:  $339,335   

Number of Students Served:  682
Libraries Improve Reading Excellence (LIRE) is a joint project between Wayne‐Finger Lakes BOCES and the Geneva City School District’s two elementary schools. West Street School serves 510 students in grades K‐2 and North Street School serves 172 students in grade 3. We propose to improve literacy skills, raise student performance on the NYS English Language Arts assessment (grade 3) and the Reading Benchmark assessment (grades K‐2) by 7%, and foster a love of reading for 682 K‐3 students by providing increased access to updated school library materials and well‐equipped, technologically‐advanced school libraries that are staffed with professionally certified school librarians.

We will update both libraries with print, non‐print and online resources and provide professional development for data analysis, librarian/teacher collaboration, effective inquiry‐based lesson planning and use and integration of new technologies in alignment with the literacy curriculum.

Students and parents will have access to each school library for an additional two hours a week beyond the traditional school day for the 40 weeks of the school year. During the five weeks of summer school, the North Street school library will be open five hours a day, four days a week.

Name of Applicant: 
South Lewis Central School District


State:
NY

Amount Recommended:  $251,755   

Number of Students Served:  1,138
Library Alive is a library media center (LMC) enrichment and reading improvement project of the SLCSD designed to place new and exciting resources into the hands of a well-trained staff. We will accomplish this by: 1) Improving our print and non-print collections by purchasing curriculum aligned high interest materials and weeding out dated or otherwise unusable materials. 2) Installing up-to-date technology in our LMCs to better prepare our students for the 21st century workforce. 3) Providing professional development to library staff and K-3 teachers. 4) Increase the number of credentialed librarians (LMS). 5) Increasing the open hours of the library media centers and the use of each LMC. 6) Increase collaboration between the LMSs and K-3 teachers, including our Literacy Coordinators (LCs). These staff will work together monthly and collaborate on material acquisition, planning and implementing student research projects, and using the LMC. 

· Goal 1– 95% of K-3 students will improve their reading skills and at least 90% of all students will obtain at least a Level III on their MEAs. 

· Goal 2 - Library usage will increase by 40% during the year of the grant as demonstrated by library usage logs, materials check out and class bookings. 

· Goal 3 - Collaboration between LMSs, LCs, and teachers will increase so that all classes use the LMC at least every other month. This is demonstrated by lesson plans and LMC usage logs. 

· Goal 4 - Create a modern LMC by installing up to date technology, tools, and materials enhanced by a well-trained staff demonstrated by a quarterly evaluation of the technology, tools, and materials and with pre and post tests and/or certifications of LMC staff. 

Name of Applicant: Meigs Local School District



State: OH

Amount Recommended: $348,749    

Number of Students Served:  1,885
Meigs Local School District is a high-need LEA in Meigs County, a federally distressed district in rural Appalachian Ohio. The objective of this Improving Literacy through Libraries proposal is to impact student achievement through five goals: 1) Developing a system of communication and collaboration between the library media specialists and teachers at Meigs Local School district; 2) Increasing access of up-to-date school library materials; 3) Providing well equipped, technologically advanced school library media centers; 4) Increasing professional development for school library media specialists and teachers to integrate media into classroom instruction; and 5) Increasing students’ access to the school library and library resources. 
Proposed Project Outcomes include: 1) expanding access to school libraries after school; 2) increasing the use of educational technology with the purchase of 256 mobile learning devices; 3) engaging teachers and administrators in professional development in content and media literacy, with foci on math and reading; and, 4) increasing library holdings by 20%. 

Name of Applicant: 
Harrison Hills City Schools




State:
OH

Amount Recommended:  $320,000   

Number of Students Served:  1,900
The Harrison Hills City Schools project proposes to meet the following objectives:

· Objective 1: 70% or more of participating students will make statistically significant gains (p<.05) in reading, as measured by the BEAR, SAT-9 Reading sub-test, OCCT Reading sub-test, the Scantron Performance Series Reading assessment, and the EOI Test in English.

· Objective 2. To increase by 15% or more the district’s school LMC collections of books and other up-to-date school library materials to support reading, as measured by the pre-post survey and review of school records. 

· Objective 3. To increase by 50% or more the school library media centers’ access to advanced technologies (e.g., computers) to support improvements in reading and literacy development in the content areas, as measured by a pre-post survey, and review of school records.

· Objective 4. To offer 18 or more contact hours of professional development to eligible library media center specialists to support improved academic achievement in reading and language arts, as measured by a pre-post survey, logs of professional development activity, and review of school records.

The library media specialists will collaborate with teachers and work with students in information literacy, reading, and other content areas. Collaboration will include action research projects. Students will use the libraries for learning experiences in reading and information literacy across the curriculum. The libraries will acquire a balanced set of resources adequate to support instructional needs and to update each professional library. They will obtain and use advanced technologies, books, and multimedia to support pervasive application of scientifically based reading research. Library staff will facilitate resource-sharing networks using the Ohio On-line Database and other resources. Professional development will focus on five identified areas of need. A Literacy Team will facilitate broad-based involvement in the project. Evaluation methods will be rigorous and consistent with state and professional standards; they will generate data about quality, effectiveness, and impacts.

Name of Applicant: 
Gallia-Vinton Educational Service Center


State:
OH

Amount Recommended:  $350,000   

Number of Students Served:  1,654
The Gallia-Vinton Educational Service Center (ESC) in collaboration with the Gallia County Local Schools seeks a grant of $350,000 from the U.S. Department of Education to support “Gallia L.E.A.D.S. (Literacy Education and Developmental Services) Libraries.”

The project will provide for 1,654 students in grades K-8 living in a rural Appalachian county in southeastern Ohio and attending four elementary schools and two middle schools to improve student reading skills and academic achievement.  The average family poverty rate in the Gallia County Local School District is 30.05%. 


“Gallia L.E.A.D.S. Libraries” will:

· Acquire up-to-date school library media resources, including books;

· Open school libraries to before and after-school (15 hours/week) and summer hours (12 hours/week) programming;

· Increase the number of computers available in the school library;

· Facilitate links and other resource-sharing networks among schools and school library media centers, and academic libraries;

· Provide high-quality professional development for aides, teachers, and building administrators; and

· Support teachers pursuing school library media specialist certification.

As part of the evaluation, data will be collected to indicate success in the key performance areas of: 1) percentage of students who are proficient in reading, 2) number of books and media resources purchased per student, and 3) difference in number of purchases of library materials between participating schools and the national average.  

Name of Applicant: 
Cyril Public School District I-64



State:
OK

Amount Recommended: $381,943    

Number of Students Served:  933
The Linking Libraries for Literacy (L3) Project will serve 933 students located in three small, rural communities.  The Cyril Public School District, Fort Cobb-Broxton School District and Lookeba-Sickles School District are located in Caddo County, Oklahoma.  We have two elementary libraries, two high school libraries and one K-12 library.  Over fifty percent of our students are Native American and economically disadvantaged.  Many live with grandparents and parents that have only a high school or lower education.

The L3 Project will provide the materials and resources for our students to increase their reading and literacy skills while improving academic achievement across the curriculum. The program objectives include: (1) increasing the collection in fiction and nonfiction books and resources; (2) increasing up-to-date technological devices to support storytelling literacy activities focused on local history and Native American culture; (3) extending school library hours for summer/after school library use; (4) providing professional development for library media specialists and K-3 teachers and (5) increasing student reading achievement. Outcomes include: (1) an increase in student reading achievement; (2) an increase students’ reading skills; (3) a decrease in the average copyright age; (4) a balance in the Dewey/Wilson collection and updated age sensitivity Dewey ranges; (5) a virtual library of stories created by students and community members; (6) a decrease in the average age of library computers; and (7) an increase the number of hours the libraries are open.

Name of Applicant: 
Checotah Public Schools



State:
OK

Amount Recommended: $237,345    

Number of Students Served:  1,427
With Library Media Centers at three sites, The Checotah (Oklahoma) Literacy Through School Libraries program will serve approximately 1,427 students in Pre-K through Grade 12. The “Wildcats Read” project will address all five program objectives with the following activities:
1. Acquire up-to-date library media resources, including books: Grant funds will add over

4,700 books and reference materials including dictionaries, atlases, thesauruses, and

encyclopedias.

2. Acquire and use advanced technology: Project activities will incorporate new technology

into school curricula including computers, Leapster Story Explorers, camcorders, listening centers, and e-books. New curricula and study materials include Study Island,

United Streaming virtual field trips, Peek-A-Book, and BookFlix.

3. Facilitate internet links and other resource-sharing networks: Each library will be equipped with a library webpage linked with local public libraries as well as university libraries. Each webpage will also have project specific information such as family literacy night activities, reading assignments, and advisory council information.

4. Provide professional development: Library Media Specialists will receive professional development via the Encyclo-Media Conference, and will collaborate with each other and teachers that utilize their library.

5. Extend library hours: Each site will be open an additional five hours per week. In addition to this, family literacy events will occur once per month, and a summer reading camp will be held for Kindergarten through 3rd grade students.

Name of Applicant: Vian Public Schools




State:
OK

Amount Recommended:  $170,096   

Number of Students Served:  742
The WORDUP! Project will serve 742 students in grades Pre-K-8 at one site in the primary school library at Vian Public Schools, Vian, Oklahoma. Vian is a Title I school with a majority Native American population (51%). Eighty-one (81%) percent of students come from families whose parents are not educated beyond high school. To equip our students with the resources not only to raise academic scores but also to become lifelong readers and learners, we are proposing to implement a systemic program of literacy development that will be guided by research-based models and Oklahoma State Department of Education guidelines. The WORDUP! Project is designed to improve student literacy skills and academic achievement by providing students with increased access to up-to-date school library materials, well-equipped, technologically advanced school LMCs, and well-trained library media specialists. 

Outcomes of the project are 1) to increase the percentage of first and eighth grade students who are proficient in reading to 100% as compared to the 2009 baseline; and 2) to sustain over time improvements begun through the WORDUP! Project. Objectives include 1) providing, integrating, and utilizing a technologically and print material rich library environment; 2) providing a balanced, relevant, and updated collection of instructional, informational, and recreational resources; 3) ensuring an adequate, trained staff so library functions can improve; 4) providing greater access to school libraries; 5) training staff in new literacy methods and to assist patrons in seeking and using materials and resources; and 6) collaborating with community partners and school programs so activities that improve literacy can continue beyond the grant period. 

Name of Applicant: Clayton Public School District 10



State:
OK

Amount Recommended:   $261,033  

Number of Students Served:  313
Project PLATO (Promoting Literacy and Technology in Oklahoma) will serve a total of 313 students in grades PK-12 at Clayton School District.  Both Crain Elementary (PK-8) and Clayton High School (9-12) are located in Clayton, OK.  

The objective of Project PLATO is to dramatically increase the level of student literacy proficiency by increasing access to the resources at our school library media center to students, faculty, and parents. This program will focus on: 1) Updating and enhancing our collections of books and materials; 2) Acquiring state-of-the-art technology that will be integrated into classroom curricula; 3) Purchasing online resources that will facilitate inquiry and provide students increased access to accurate informational resources; 4) Providing professional development to our library staff, administrators and K-3 teachers on technology training, integration techniques and collaboration strategies; 5) Extending hours of operation to allow students, parents and faculty increased access to library resources and services.

We will use these new resources to propel our library media centers into the 21st century and provide students the tools they need to build literacy and achieve academically. Students who come to our schools enter life at a disadvantage compared to other children. Our area is marked by high poverty, low education, and extreme remoteness. Clayton students have few opportunities to rise above the generational poverty that impedes their academic progress. We will use funds from this program to increase opportunity for our students and give them the education they need to succeed in school and become active and responsible citizens.

Name of Applicant: Warner School District I-74



State:
OK

Amount Recommended: $151,318    

Number of Students Served:  268
Warner is a rural community located 130 miles east of Oklahoma City in Muskogee County. Warner High School has a free or reduced lunch rate of 65%, serves 268 students (7-12), and has a diverse student population, consisting of 49% Caucasian, 48% Native American, 2% Hispanic, and 1% Black. This literacy project is designed to improve student reading achievement from grades 7 through high school. Media center resources will be purchased to support the Oklahoma Priority Academic Student Skills for Literature and Research & Information – areas where students struggle on the Oklahoma Core Curriculum Test at the state level.  The project is aligned to our Comprehensive Local Education Plan and sustained professional development through OK-ACTS: The University of Oklahoma. 

Project activities are designed to:
· GOAL 1: Increase the number of current titles, reference titles, and online resources to support reading achievement. 
· GOAL 2: Acquire and use library automation software to increase circulation and increase the number of computer workstations available for student research.
· GOAL 3: Increase resource-sharing networks and increase the number of teachers using online references and research activities within integrated lessons.

· GOAL 4: Provide a minimum of 30 hours of professional development for the media specialist and provide training to teachers and administrators via the train-the-trainer model in professional learning communities.

· GOAL 5: Extend access to the library after school and provide four (4) Family Night events.
In summary, this A.C.T. Project will provide up-to-date collections and technology needed to prepare students to meet rigorous standards for graduation. The Warner High School Learning Team will work collaboratively to improve reading achievement for all students by providing current and relevant collections and available computers for research.

Name of Applicant: Tuskahoma Public School



State: OK


Amount Recommended:  $207,125   

Number of Students Served:  84
Tuskahoma School District, located in Tuskahoma, Oklahoma, the capitol of the Choctaw Indian Nation, serves 84 students in grades K-8. The students represent a population that has historically been underserved. Many of the low-income children and English language learners have limited word knowledge, which negatively affects their reading comprehension in the upper elementary and middle school grades. They often enter kindergarten lagging behind their English-only peers in the skills necessary to start reading, with the gap remaining throughout their school years. The overarching goal of the TWR Project is to transform our LMC into a learning environment that provides students of all ages with the tools and instruction they need to improve literacy levels and prepare them for further education or vocational training.  Four main objectives guide and inform this project. 

Objective 1-Collections: Collection additions will include modern reference materials, updated nonfiction titles, and fiction literature which engage learners in adventures spanning time, culture, and space. Caldecott and Newbery award winning books and books by Native American authors will be purchased to motivate and engage our students.
Objective 2-Technology:  Modern technology will improve the literacy of K-8 students in the school by exposing them to new concepts, information and ideas.

Objective 3-Access:  The district will hire a certified library media specialist (LMS) who will contribute to the literacy program by teaching library skills, managing the library collection, assisting students during extended library hours and facilitating the summer reading program.  

Professional Development: A Library consultant from the Oklahoma State Library Association will train the newly hired LMS, library aide (LA) and faculty on the new collection and technology, and on collaborative techniques. 

Name of Applicant: 
School District of the City of Erie



State:
PA

Amount Recommended: $309,500     

Number of Students Served:  7,450
Located on the shores of Lake Erie in northwestern Pennsylvania, the School District of the City of Erie proposes to implement Everyone Reads in Erie! (E.R.I.E.) a program to improve the literacy skills and academic achievement of over 7,450 Erie students in 15 schools serving grades K-8.  Erie Public Schools struggle with a 30.44% poverty rate and a declining population, where more than half (54%) of district elementary students fall into either the Basic or Below Basic standard on state achievement tests.  
The E.R.I.E. program will meet the purposes of the ILTSL statute by 1) increasing access to up-to-date school library materials through weeding out worn and outdated materials, and purchasing new books and other print and non-print materials that are aligned with the District’s research based Library and Information Literacy Skills Curriculum; 2) increasing access to well-equipped, high-tech library media centers for students through extended hours of operation, including before and after school, weekends, and summers; 3) providing quality professional development for library media specialists (LMS), library staff and teachers in media literacy, research skills, library science, instructional technology and literacy skills; and 4) increasing collaboration between library staffs and teachers to align library resources to support classroom learning, foster joint lesson planning, and encourage parental involvement for family literacy.  
Implementing these objectives will assure that we reach the broader goals of:  1) raising academic achievement in grades K-8 by increasing the percentage of Erie students who are proficient in reading; 2) increasing the number of books and media resources purchased per student to nurture a love of reading that extends beyond the classroom; and 3) increasing parent and community involvement, all to achieve lifelong literacy.  All E.R.I.E. program activities focus on the over-riding goal of increasing reading skill levels for students and enhancing academic achievement.

Name of Applicant: Panther Valley School District



State:
PA

Amount Recommended: $313,562    

Number of Students Served:  1,700
Panther Valley School District is located in the mountains of rural Northeast Pennsylvania. Covering 40 square miles, the district serves over 1,700 students from the boroughs of Lansford, Nesquehoning and Summit Hill in Carbon County and Coaldale in Schuylkill County. The libraries from the elementary center, the middle school and the high school all have quite old materials, low numbers of usable books per student, and outdated or insufficient technology.  However, these school libraries are extremely important as no state recognized library is located within the school district and the closest public library is located seven to twelve miles away.
The proposed plan, Books and Opening Opportunities for Kids with Information Technology (BOOK IT), will greatly benefit these learners with the objectives of upgrading the library collections and materials, providing extended availability to school libraries and their materials, and increasing access to technology. These objectives will align with the goal of increasing student literacy in all buildings. The district’s students’ have low reading scores on the Pennsylvania State Standardized Achievement (PSSA) tests. Failing to make Adequate Yearly Progress, one of the buildings is in Warning status and another is in School Improvement II.        

Outcomes expected from BOOK IT would include updated/expanded library collections, raising the overall age of the collection and the number of books per student to support standards based instruction; increased library usage through extended hours and web-based virtual library features provided with state-of-the-art technology; and targeted professional development for library media specialists to collaborate with teachers for increased student literacy. 
Two Project Directors, one for Reading Literacy and one for Technology Implementation, will work together with the Principal Investigator.  Evaluation will include formative and summative measures and monthly reports to stakeholders.

Name of Applicant: 
Hampton District One Schools


State:
SC

Amount Recommended:  $396,015   

Number of Students Served:  450
Hampton District One (HD1) recognizes the value of the school library. The school library media specialist can be a valuable leader through collaboration with classroom teachers, instruction to both students and teachers, and the application of information literacy skills (Ercegovac, 2001). HD1 believes the key to success is 1) to provide Opportunities through professional development, equipment and materials, and collaboration, 2) to create a strategic Plan for success that provides for ongoing evaluation, and 3) to create Engaging activities to support and improve student literacy. Project HOPE will provide that key to success. HOPE addresses the intended outcome of the statute to improve student reading skills and academic achievement by providing students with increased access to up-to-date school library materials; a well-equipped, technologically advanced school library media center; well-trained, professionally certified school library media specialists; and increased collaboration between teachers, parents, departments, administrators, and library media specialists. 
HOPE is also based on best practices found in scientifically-based research such as collaboration, research-based software programs, broad based involvement (community, teachers, students, parents, and staff), and literacy skills. HOPE will include all Hampton District One schools in order to create continuity across the district and because of an identified need to strengthen the vertical transitions district wide. 

Name of Applicant: Mid Central Educational Cooperative



State:
SD

Amount Recommended: $317,408   

Number of Students Served: 3,650  

Mid Central Educational Cooperative (MCEC) and the 10 LEAs in this consortium are pursuing the main objective of improving student reading skills and academic achievement.  The districts will spend $223,935 to purchase books and other library resources, $63,602 to enhance library technology including Promethean and Smart Boards, Kindles, listening centers, etc., $17,400 on professional development, and $18,971 for increased library accessibly.

This will include dramatically enhanced (larger, more modern and more balanced) library collections, higher rates of book/resource check-outs, technology acquisitions and increased technology use in libraries, library personnel professional development aimed at K-3 students and their literacy, increased student access to libraries after school and during the summer, increased numbers of students proficient in reading, and book purchase rates higher than the past for each library and when compared to national averages.

This program will serve 10 LEAs, encompassing 17 school libraries, serving 3,650 students. Additionally, the 17 libraries are served by 14.6 FTE of library personnel. All of these students are served by the 17 participating school libraries. 

Name of Applicant: 
Bledsoe County Schools



State:
TN

Amount Recommended:  $399,165   

Number of Students Served:  1,950
Bledsoe County Schools, located in rural Appalachia, is a geographically isolated underserved community with extremely high poverty rates, low educational levels, and a high number of students who do not meet standards on State testing.  Seven schools will be served, providing state of the art library services to 1,950 students.

Reading Opportunity Program Enhancing Students (ROPES) Goals are:
Goal 1: To improve student reading skills and academic achievement through librarian and teacher collaboration.

Goal 2: To provide schools with a well-equipped, technologically advanced library media center.

Goal 3: To increase access to up-to-date library materials.

Goal 4:  To train participating teachers and library technicians to meet student literacy needs.

Goal 5: To provide highly qualified and trained staff to implement sustainable literacy instruction.
Ropes will improve library holdings with collections of  curriculum aligned, research-based, print, audio, video, technological, and digital resources, provide access to resource-sharing networks, facilitate internet linkages, provide directed and sustained professional development for library staff and Pre-K-3 teachers, extend library hours beyond the traditional school day, and integrate library services and staff with in-school and after-school initiatives and opportunities.   The result of these initiatives will be improved literacy skills, brought about by increased use of library media center materials, increased number of collaborative classroom projects, improved research methods and critical thinking skills, a highly trained professional staff that are effective literacy instructors, and increased access to these inter-related resources. 

Name of Applicant: 
Hardeman County Board of Education 

State:
TN

Amount Recommended: $499,582    

Number of Students Served:  4,100
 Hardeman County Schools, a rural pre-K through 12 system in West Tennessee, proposes the ACCESS 24/7 project to improve the literacy skills of all 4,100 students in its nine schools. The ACCESS 24/7 project proposes to increase information access and improve student literacy through both technology-based access and extensive collection development. Print and non-print titles will update the collections to engage reluctant readers, to provide equitable access, and to meet current standards, especially in identified critical sections such as science and technology. New Web-based library circulation software will provide patron access outside the confines of the physical school setting. Interactive whiteboards and peripherals will enhance literacy skill development. The improved library materials, circulation software, and updated technology will improve student reading fluency and comprehension as well as provide tools needed for curriculum requirements across disciplines, all of which will contribute to greater academic achievement, an improved graduation rate, and post-secondary success for all our students. 

Name of Applicant: 
Beaumont Independent School District

State:
TX

Amount Recommended:  $497,785

Number of Students Served:  5,400
Even before Hurricanes Katrina, Rita (2005) and Ike (2008) battered the Gulf Coast, Beaumont (Texas) lagged behind the state and nation economically. With a population of 109,856 and a median household income of $32,559, the city has a family poverty rate of 27.27%. In Beaumont Independent School District (BISD) 72.4% of the students are economically disadvantaged, 7% are Limited English Proficient and over 33% are at risk. High school library collections are limited and out-of date (average age - 1988).  Poor physical condition of the books resulting from weeks-long power outages and structural damage to buildings deters circulation. On average, high school students in BISD check out only eight items each per year.  The two alternative schools have no libraries or certified library staff. High school libraries are equipped with only 65 internet-capable workstations (one per 83 students) and district students outnumber certified library staff 1,284-to-1.        

Beaumont ISD seeks funding through the Improving Literacy through School Libraries act to implement Libraries Enhancing Academic Performance (LEAP), targeting 5,400 high school students at three high schools and two alternative campuses. Via LEAP, BISD expects to improve literacy rates by 10% as evidenced by improved student achievement on state skills assessment for participating campuses by acquiring up-to-date library resources as well as advanced technology (laptops and E-readers); facilitating internet links and resource-sharing networks; providing extended hours of service; and increasing the number of certified library media specialists.  Objectives and activities for LEAP include increasing the age of the book collection, increasing the circulation of print materials, utilizing technology-based literacy resources, increasing library hours and sponsoring Family Literacy nights, increasing the number of certified librarians and providing professional development that will ensure a true collaboration and integration of the new resources into the curriculum.  

Name of Applicant: 
Nixon-Smiley Consolidated School District

State:
TX

Amount Recommended:  $491,819   

Number of Students Served:  943
The Nixon-Smiley Consolidated Independent School District, situated in a rural area in south central Texas, serves 943 students (grades Pre-K-12) from the neighboring communities of Nixon and Smiley.  Due to the poor condition of the schools’ library collections and resources, the Nixon-Smiley Literacy through Libraries project was developed. The funds from the U.S. Department of Education's Literacy Through School Libraries program will be used to increase the quantity and quality of the collection at each main school library, increase access to up-to-date technology, provide for increased use of the library as part of the classroom curriculum through collaboration efforts by teachers and certified librarians, and will provide additional professional development opportunities for school library staff to help integrate library services into the daily lesson plans of the District's teachers. At the completion of the project period the size and condition at the elementary school will change form “unacceptable” to “exemplary”, while the middle school and high school will change from “unacceptable” to “recommended.”In addition, hours of library operations will have increased by 23%, and students with reading proficiency as measured by state standardized testing will have increase in by 10%.
Name of Applicant: San Benito CISD




State:
TX

Amount Recommended:  $280,107   

Number of Students Served:  6,583
The Improving Literacy Program at San Benito Consolidated Independent School District, which is located in the rural southernmost tip of Texas, will be implemented at a total of eight campuses and is designed to provide services to those students of high poverty and high need. The goals of the program are to: (1) acquire up-to-date school library media resources; (2) acquire and use advanced technology incorporated into the curricula of the targeted campuses; (3) provide students with access to school libraries during non-school hours; (4) provide professional development training for media specialists that fosters increased collaboration between school library staff, teachers, and administrators; and (5) facilitate internet links with other resource-sharing networks among targeted campuses, as well as, with external public and university libraries. 

The program is organized around a one year academic curriculum. SBCISD will mentor students on how to properly use the library materials and how to utilize available resources to find the necessary information they are seeking. Students will learn how to develop strategies and be provided instructional sessions in the form of tutoring. Library usage will be increased through collaborative and planned activities between librarians and classroom teachers. 

For the one year duration of the program, Improving Literacy will align instructional materials with curriculum-balanced collections and provide online software programs to improve student reading skills and academic achievement. Improving Literacy will service a total of 6,583 students. Key personnel with expertise and sensitivity to the unique needs of the target population will provide support and educational services to ensure the Improving Literacy measures are met as follows: Students will increase reading scores on average to 87% for all Economically Disadvantage students by the end of the Improving Literacy Program. 

Name of Applicant: Fort Worth Independent School District

State:
TX

Amount Recommended: $347,473    

Number of Students Served:  4,300
Fort Worth ISD is committed to implementing Uniting Professional Development and Technology Education in Libraries (UPDATE Libraries), a K-6 school library program aimed at improving student literacy. It is aligned with the Fort Worth ISD mission to provide and support rigorous learning opportunities which result in successful completion of a quality high school experience for all students. UPDATE will make the library a vital resource for the instruction and the improvement of student readers through the expertise of school librarians and the use of resources and services provided by school library programs.

The UPDATE Libraries project will address the identified needs of the targeted campuses through a multi-faceted program focusing on improving the literary and technology skills of students and encouraging academic success through 1) increased availability and use of new technology for both academic and pleasure reading; 2) development of cross-curricular, TEKSbased resources for teachers designed to maximize the positive effects of technology in the

Classrooms; and 3) increased access to the library and library media specialists through extended hours offered in partnership with after school and summer programming.

Librarian-teacher collaboration and professional development designed to increase librarian and teachers' usage and understanding of new technology will play a crucial role in UPDATE and will act as a pilot program to seed further professional development and resource sharing throughout the district and the state. The long-term significance of this project will be not only increased library use for individual students and interesting, effective new ways to utilize technology in the classroom, but the ability of this project to foster a collaborative environment where all campus staff works together to improve student performance and provide the skills necessary for the future success of our students. 
Name of Applicant: Presidio Independent School District


State:
TX

Amount Recommended: $451,930    

Number of Students Served:  1,462
The Presidio School District, (PSD) located in Presidio, Texas serves 1,462 students in grades PreK-12. The District is geographically isolated on the Mexican border with limited financial resources placing the poverty rate at 39.48%.  In addition, 75.39 % of the student population is considered economically disadvantaged, and 53% of students are eligible for free or reduced lunches. With English as a second language in most homes, students have limited English language skills and enter Presidio Elementary School at a disadvantage. The districts will address low academic achievement through creation of three modern library media centers.  

Objectives for the project include developing a modern, well equipped and appropriately staffed library media center, increasing reading achievement, creating a library curriculum that meets state standards, providing training for LMC staff and faculty at the K-3 level, and providing increased access to the libraries during non-school hours. Project PLAY will replace a decades old collection with new collections that have high appeal for students. The project will add technology, and update the Follett library automation system. Access will be increased by funding a summer reading program and extending the library hours.  Professional development will be provided for the LMC staff, elementary administrators and faculty working with K-3 students.  

Collaboration with Texas State Department of Education library resource personnel will provide additional training and support for library staff working to redesign the Library Media Centers and implement “Best Practices” for library media centers. Connections to Public Libraries and University collections will strengthen collaborative opportunities. Project Play will support Title One funds, a Title IID funds and others. A strong community involvement component is a critical component of the project.
Name of Applicant: 
Education Service Center, Region 2


State:
TX

Amount Recommended:  $600,846   

Number of Students Served:  3,629
Launch Me to Literacy is a comprehensive program of library improvement, professional development, collaboration, administrative support, and parental involvement to improve reading achievement at 11 elementary libraries, representing 12 campuses in three high-need rural school districts in South Texas. The project will be managed by the Education Service Center, Region 2 at Corpus Christi, with a highly qualified project director who is a certified librarian. Activities will serve 14 library staff members; 229 PK-3 teachers; 3,629 PK-3 students; 12 principals; three superintendents; and a potential 9,000 parents. The number of nonfiction books and variety of formats will be substantially increased, and the age and balance of book collections will be significantly improved to support the curriculum. 

New advanced technology will be integrated with the curriculum to increase students’ skills in retrieving and using information. Library staff will benefit from professional development to improve their knowledge of beginning reading instruction. The library staff, PK-3 teachers, campus principals, and superintendents will participate in a series of collaborative activities to increase the integration of library resources and technology with the curriculum to impact student achievement. Principals and superintendents will increase their appreciation of the importance of an effective library program to student achievement in a collaborative activity attended with librarians, led by model school library directors. Campus technology and curriculum teacher-coaches will coordinate with librarians and project personnel to facilitate activities. 

Overall, library staff will participate in 30 hours of professional development and collaborative activities. A collaboratively planned family literacy night at each campus will be a catalyst for increasing family involvement in children’s reading. A project web page will be created for access to project resources and to highlight project success stories. The project’s activities are expected to increase the ability of librarians to become school leaders and collaborate with teachers to positively affect student achievement. An independent evaluation will determine the quality and effectiveness of the project, and long-range evaluation will continue for two years after the project period to monitor project effectiveness. 

Name of Applicant: 
Petersburg City Public Schools 


State:
VA

Amount Recommended: $479,681    

Number of Students Served:  4,382
Petersburg City Public Schools (PCPS) is pursuing the Improving Literacy through School Libraries grant in order to implement programs in our district to improve the reading achievement and literacy of all students in grades K-12.  This grant will allow us to improve the quality and quantity of state-of the art materials and technology provided to our school division’s library media centers and improve the professional development of our library media specialists.  

Petersburg City Public Schools has seven schools: four elementary schools for Grades K-5, one middle school for Grades 6-7, one junior high school for Grades 8-9, and one high school for Grades 10-12.  This project will serve all 4382 students in Grades K-12 in the Petersburg City School district.  PCPS will focus on three main objectives:  1) Update books, print materials, media resources and technology in all school library media centers; 2) Provide greater access to libraries for students through after school and summer programs; and 3) Provide quality staff development for library media specialists.  Funding from this Improving Literacy through School Libraries grant will support these objectives.  The goals directly reflect our school division’s plan for improving student achievement.

The desired outcome of this project would be to increase the literacy of our students through the increased use of our school library media centers.  Our school library media centers will be transformed into information-rich environments in our schools and will become true centers for learning.  The libraries will be equipped with adequate resources and instructional materials that will provide a wide variety of learning opportunities for students.  We will operate an after- school program and a summer literacy program at two of our elementary schools.  Based on our research, we believe that improving our library media centers and making them more accessible to students will have a direct impact on improving the reading levels of our students.
Name of Applicant: Portsmouth Public Schools




State:
VA

Amount Recommended: $487,180    

Number of Students Served:  2,100
Portsmouth Public Schools (PPS) is an urban school district serving 15,289 students; 69% are African-American, 57% economically disadvantaged, 15% special needs.  Our proposed project, Caught in the Middle: Project P3, will focus on 2,100 high-needs middle school students where library media centers house significantly outdated collections. These students are falling behind in the transition from being dependent elementary library users to becoming independent users in high schools – thus “caught in the middle.” 

Academically this is evidenced by the black-white achievement gap in VA Standards of Learning tests and failure of all three middle schools to make Federal Adequate Yearly Progress (AYP) three consecutive years (2005/06/07) with two not making AYP in 2008 or 2009.  PPS conducted a Middle School Library Media Center Needs Assessment in 2009 with students and teachers that revealed obstacles and challenges to create proficient middle school readers/library users. Collection analyses and circulation statistics also substantiate the critical need for improved resources, services and technology to develop 21st Century Library Media Centers. 

Caught in the Middle will increase student achievement and literacy by developing a culture of reading through the arenas of program, place, and profession. PPS will meet this goal by updating collections, adding state-of-the-art technology, providing professional development for media specialists and teachers, extending library hours, providing access to lessons in a shared online database, and increasing collaboration between media specialists and teachers. While our primary focus is on middle schools, elementary and high school library media specialists will receive professional development; seven elementary schools will extend library hours with our 3 middle schools for after-school enrichment programs and media services. Caught in the Middle will increase patron usage, improve student achievement and reading proficiency, and increase teacher collaboration. We are requesting $487,180 to serve 2,100 middle school students and 211 staff at an investment of $211 per participant.

Name of Applicant: 
Cooperative Educational Service Agency


State:
WI

Amount Recommended:  $478,100   

Number of Students Served:  1,800
This grant will enable seven eligible rural western Wisconsin school districts, Augusta, Flambeau, Granton, Greenwood, Loyal, New Auburn and Owen-Withee to implement Project WORD: Working on Reading Development. The goal is to compliment and strengthen elementary school literacy efforts (PreK-5) by improving library resources and expanding the role school librarians play in reading instruction. 

Project activities include: 

· Develop Current and Balanced Collections. An extensive and varied collection of print and digital texts will offer students reading choices and increase their motivation to read. 

· Add Advanced Technologies and Improving Access. Students will use these new technologies to locate books at the appropriate reading level and build reading and information literacy skills. Library hours will be increased so resources are available during non-school hours. 

· Train School Librarians. Librarians and teachers will learn reading instruction strategies and develop lessons that help their youngest students advance academically. Librarians will partner with parents and share with them ways to create a literacy-rich environment at home. 

The outcomes for this project are both attainable and sustainable, and include: 

· Students will demonstrate improvement in reading and information literacy skills. 

· Students will develop new technology skills and increase their usage of the school library.

· Young children will experience literacy-rich environments at home and school. 

These seven districts fall within the boundaries of Cooperative Educational Service Agency 10 (CESA 10) located in Chippewa Falls, Wisconsin. As an intermediate educational unit established by state statute, CESA 10 is applying on behalf of these districts. A total of 1,800 children, their families and caregivers, and over 350 educators will be positively impacted by Project WORD: Working on Reading Development.
