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Western Michigan University (WMU) and 12 eligible, high-need school districts in Michigan propose to conduct the Learning-Centered Leadership Development for 50 practicing and 50 aspiring principals, with each pair of practicing and aspiring principals recruited from the same school to facilitate the project activities. The proposed project improves participants' leadership and, ultimately, student achievement. Needs assessment of the districts and schools indicate an urgent need for improving aspiring and practicing principals' leadership.

The proposed Learning-Centered Leadership Development Program is research-based, job-embedded, and results-oriented. Based on empirical research on the relationship between principal leadership and student achievement, such as the balanced leadership by Waters, Marzano, and McNulty (2003) and more than 20 other high-quality empirical studies, the proposed project focuses on the following seven dimensions of principals' work that are empirically associated with higher student achievement: (a) inspirational agency for school renewal, (b) orderly school operation, (c) high, cohesive, and culturally relevant expectations for students, (d) coherent curricular programs, (e) distributive and empowering leadership, (f) real-time and embedded instructional assessment, and (g) data-informed decision-making. The seven modules, based on each of the seven dimensions, will constitute an intensive 30-month program. For each module, participants will attend two and a half days of face-to-face learning activities, receive two days of mentoring, work with the school's stakeholders and the mentor to plan and implement at least one renewal activity for each module, and engage in learning community activities. The activities are job-embedded and take into account theories of adult learning. Therefore, the proposed program focuses on those important leadership dimensions that are empirically associated with higher student achievement. With the sufficient level of quality, intensity and duration, the proposed project will have a significant impact on principals, teachers, schools, and student achievements. The proposed project will conduct both traditional evaluation activities and an experimental design. For traditional evaluation activities, we will evaluate each module, each participant's Leadership Portfolio and each mentor's log, as well as other evidence. For the experimental design, we will randomly assign 50 pairs of practicing and aspiring principals (each pair from the same school) into two cohorts. The first cohort will receive the treatment during the first 30 months, and we will use the strategy of delaying treatment for the second cohort to create the experimental and control groups. The impact of the project will be evaluated by analyzing data collected using four well-established instruments as well as student achievement data.

The proposed project will validate a curriculum to improve principal leadership to enhance student achievement. It will not only benefit the participating districts, but also provide a validated curriculum for Michigan Department of Education, Michigan Association of Secondary School Principals, and Michigan Elementary and Middle School Principals Association for state-wide training. Please refer to Appendix 3 for letters of support and commitment. The lead applicant, Western Michigan University, is one of the 76 public universities "with high research activity. It is one of the top ten producers of both teachers and school administrators in the country. The participating school districts meet the eligibility by having a census poverty rate of 20% or more and a high percentage of teachers on emergency, provisional, and temporary certification and licensing. The proposed project also addresses the three invitational priorities.

