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The Saint Paul Public Schools (SPPS) and three St. Paul charter public schools, plus nationally recognized public/private sector partners, will implement Turnaround Saint Paul, an innovative, replicable public/charter public school leadership turnaround model to serve 2,300 students in one of the five identified "persistently lowest achieving" schools in the of City St. Paul (Humboldt, Maxfield and High School for Recording Arts, New Spirit, Urban Academy). Based on St. Paul's history of innovation and excellence in the charter and public school arena, Turnaround Saint Paul has assembled an extraordinary team of nationally-recognized educational leadership professionals from the University of Minnesota (Design Team), including Dr. Karen Seashore Louis, Dr. Jennifer York-Barr, and Dr. William Sommers and Joe Nathan of the Center for School Change at Macalester college to create an integrated system of supports and continuous improvement efforts that will 1) increase leadership capacity, 2) remove bureaucratic barriers, and 3) implement continuous improvement cycles. The project builds upon nationally recognized research at the University of Minnesota and previous successful turnaround efforts of the Center for School Change in Cincinnati ; extensive turnaround literature; district and charter public school leadership development initiatives; and innovative, replicable partnerships with business partners, the Target Corporation, the Travelers Corporation, and the Minnesota Business Partnership. The project has set specific, aggressive benchmarks for student achievement in the initial five participating schools: 1) Increase student achievement by 40% (cumulative) over the life of the grant (25% by Yr. 2); 2) Decrease student drop out rates by 50% over the life of the grant (75% of cumulative by Yr. 2); 3) Increase high school graduation rates by 50% over the life of the grant (75% of cumulative by Yr. 2).

The design focuses on a few key activities that will achieve early and significant results. Project strategies and activities are designed to break through the organizational norms and barriers that inhibit success. Furthermore, the activities will be implemented in fast cycles that are results driven and that enable immediate analysis and problem solving. They will provide principals the leadership tools they need so that they are ready to act in response to the political and managerial challenges. They ensure instructors have clear expectations, support, and coaching so that they are ready to teach, and they ensure that students are a part of the process and that they are ready to learn.

The academic Project Design Team, described in the Conceptual Framework, will also build capacity to offer support and coaching on these strategies for other schools and districts as well. It is the combined strengths of a cohesive team that includes practitioners, professional development experts, and scholars with a strong interest in policy-relevant usable knowledge that will ensure that the results of this initiative are well documented, evaluated using strong designs, and are ready for dissemination during the last few years of the project and beyond.

