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New Leaders for New Schools (NLNS) proposes a project that will assist the NYC DOE by providing a comprehensive support and professional development model designed to develop principals with the depth of skills, knowledge, and experience to drive breakthrough achievement gains. NLNS NYC serves a particularly high-need student population: 72% receive free/reduced lunch and 97% are African American or Hispanic. Project goals and expected outcomes include:

Goal 1: Student Achievement: 100% of NLNS principals formally commit to reaching 100% student proficiency rates in schools they lead; by the end of the grant period, 60-65% of schools led by NLNS principals for 2+ years will achieve 20+ point gains in combined Math and ELA. Increase percentage of 2+ New Leaders-led high schools either with graduation rate gains of 6 percentage points or that are increasing annually once the school reaches 80% graduation.

Goal 2: College and Career Readiness: Annual 5% increase in proportion of students moving into Level 4 (Advanced) in both ELA and Math in New Leader-led K-8 schools; annual increase in the rate of students receiving Advanced Regents diplomas in high school.

Goal 3: Principal Support and Retention: Provide intensive coaching to 18-22 principals per year over the five-year grant; retain 75% of principals in NYC for 3+ years.

Goal 4: Organizational Learning: By year 5, grow participation in both Leadership Consultancy Groups and Intervisitation Groups to 60% of the NYC NLNS community; achieve 80% participation in community summits; 90% of participating principals will report the program has improved their ability to be an effective leader; analyze school practices and principal actions in schools making dramatic achievement gains and use that analysis to improve the program model, share best practices between NYC DOE and NLNS leadership, and inform school leadership and reform efforts in NYC district-wide.

