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The purpose of Project Lead Strong: Building Capacity through Residency is to leverage a combination of grant-funded and district resources to build leadership capacity throughout the district. The core, "mission-critical" target of Project Lead Strong is to build a "bench" of highly effective secondary principals who are prepared to turn around the most challenging, chronically low-performing senior high schools and to attract, empower, and lead high performing teachers; in order to improve student outcomes Project Lead Strong will provide a scaffolded system of support, including mentoring, coaching, professional development, and residency experiences for participants at different career stages, from teachers aspiring to become assistant principals to experienced, high-performing principals preparing to turn around highly challenging senior high schools.

Outcomes of Project Lead Strong are as follows:

· Prepare high-performing principals to work in and effect positive change in low performing schools and improve student outcomes

· Build capacity for school leadership at multiple administrative levels in the district

· Provide school-site administrators with the skills, support, and mentoring to enable them to succeed at a more challenging level or setting

· Provide potential school-site administrators with incentives to assume a position at a more challenging level or setting

