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The Principals Professional Learning Community combines the work of three Long Beach Unified School District, CA initiatives (Aspiring Principals Program, the new Middle School PLC, and the Fresno-Long Beach Learning Partnership) into one cohesive project to select and train current and future school leaders, and to increase academic performance in 10 persistently lowest achieving elementary and middle schools.

The project goals include: 1) Create a system for identifying future administrators with the greatest potential to lead schools to increased student achievement; 2) Provide a cohesive, structured system of training and mentoring for aspiring administrators which results in a high percentage of participants placed as principals or assistant principals; 3) Provide a structured induction program for new principals that includes coaching support and results in high principal retention; and 4) Increase leadership capacity and improve instruction at the 10 persistently lowest performing schools, and schools led by program graduates. All participants are provided with data on their performance and growth over time using district standards and assessments, supplemented by the VAL-ED for principals, and student achievement data.

The Fresno-Long Beach Partnership focuses on Leadership Development, Math, and English-Language Learners. Principals and aspiring principals will have the opportunity to meet with their Fresno colleagues to establish a broader professional learning community. Future Partnership meetings, both face to face and using technology, will include extensive examination of common student achievement data, shared trainings and strategies, school visits, and time for resource development.

