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The Allentown Principal Leadership Initiative (APLI) unites multiple institutions to increase student achievement in the Allentown School District by developing 14 aspiring and 50 practicing school leaders to serve as instructional leaders with strong transformational and entrepreneurial leadership skills. Some distinctive features of the program include: 1) A systems change model to guide the program design for building leadership competencies around successful turnaround strategies in order to ensure children's readiness to learn, teachers' readiness to teach, and leaders' readiness to act; 2) A true partnership that enhances the capacity of the Allentown School District to support sustainable growth in its areas of greatest need; 3) A professional development program for all principals and assistant principals in the District that addresses the need for change through leadership; 4) An innovative cohort structure facilitating team learning; 5) A collaboratively designed, context-driven, and problem-based curriculum; 6) A full-time, yearlong, rigorous internship for 14 aspiring leaders augmented by ongoing mentoring from both veteran educational leaders and high-performing corporate executives; and 7) Mentoring and support to aspiring leaders through their first year as an assistant principal or principal. An external organization will evaluate the project using multiple sources of data, analytical techniques, and including pre- and post-assessments of leadership competencies using instruments with high validity and reliability.

