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East Saint Louis Public School District 189, located in East St. Louis, Illinois, proposes a comprehensive research-based approach to improve the school leadership within all schools in the district. The proposed project, entitled Leadership Innovation for Today ("LIFT"), will provide assessment and targeted professional development to in-service district principals and assistant principals at all grade levels. It will also identify and serve candidates who have potential to become effective school leaders and are in the process of obtaining principal certification. The LIFT project elements include recruitment; prescreening; qualification and needs assessment; development of Individualized Professional Development Plans; professional development delivered through Leadership Academies, one-to-one coaching, and mentoring; ongoing peer support; evaluation; and financial incentives. The goals and outcomes are: (1) Goal 1: A scientifically-based assessment is used to identify and hire qualified principals/assistant principals within the district. Outcome: Candidate principals who score sufficiently high on an assessment of principal qualities obtain their certification. (2) Goal 2: District principals become effective leaders of their schools, resulting in increased student achievement. Outcome: Principals participating in LIFT show an increase in pre/post assessment scores, and there is a measureable improvement in student academic performance in schools led by participating principals. (3) Goal 3: Principal/assistant principal turnover in district is reduced.

Outcomes: There is an increase in principals/assistant principals who remain in their positions for at least two years.

