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CSUDH and its partner, the high-need Los Angeles Unified School District (LAUSD), will create CASLA to recruit 90 aspiring and current principals and assistant principals to earn preliminary administrative credentials and/or master's degrees and become transformative leaders who improve teaching practice and student achievement in public charter schools and independently operated public schools. CASLA also will support 40 charter and autonomous principals as they earn their professional admin credentials. These 130 well-trained leaders will have potential to impact 65,000 students. LAUSD has 168 charter schools (58,000 students), the most of any district in the country, and roughly 70 autonomously governed schools (70,000 students). These schools enroll primarily low-income, minority children. The number of these schools will explode in the coming years as LAUSD awards control of 250 of its newly built or persistently lowest-performing schools to charters, nonprofits and teacher-led groups. Operating under alternative governance models and without much support from a central office, leaders of charter and autonomous schools require skills not developed by traditional admin credential programs. No training model addresses this growing need in L.A. CASLA will give these principals the skills to improve teaching and learning, strategically manage human and fiscal resources, and operate dynamically, flexibly and with self-determination in ambiguous territory- a training model with national impact. Innovative features of CASLA are redesigned curriculum and delivery methods that respond to the needs of charter and autonomous leaders; the CASLA Learning Community, offering large and small group trainings, in-person and virtual communities of peers, and ongoing action research; placement support; extensive induction coaching; retention coaching and support; and incentives to encourage ongoing participation. The project has strong support from local and national experts and charter organizations.

