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Population to Be Served: The Schools to Watch Leadership Academy-Compton will serve principals and assistant principals at the eight middle schools and four high schools of Compton Unified School District, a high-need LEA. These 12 sites are among the state's persistently lowest-achieving schools. In 1993, Compton Unified School District became the first district in the nation to be placed in state receivership for academic and financial insolvency. Since then, the staff, students, parents and community in the urban district's 40 schools have worked hard to improve academic achievement and school culture for over 27,000 students; Compton exited receivership in 2003. Yet significant challenges remain at the middle and high school levels.

Goals: Through instruction, field studies, mentoring, networking and site-based practice, the Schools to Watch Leadership Academy-Compton will improve the management and instructional leadership capacity of 28 principals and assistant principals at 12 secondary schools. A standardized test of principal skills and the district's record for retaining principals and assistant principals in their positions for at least two years will measure these goals.

Expected Outcomes: By the end of year 2 of training, sites will meet the school-wide academic growth targets specified by the California Department of Education, and staff, student and parent surveys will demonstrate a 20% increase in confidence in school leadership.

