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The intent of this project is to establish a cohesive, comprehensive, and rigorous program that will support school principals, with special emphasis on those serving in high need schools. The program will support principals across their careers, from aspiring to beginning to experienced principals. Partners with the Albuquerque Public Schools in this program will be the University of New Mexico and the New Mexico Leadership Institute. The University will provide an approved preparation and licensure program for aspiring principals as well as longitudinal research tracing the program's impact on student achievement. The Leadership Institute will collaborate in the creation of professional development models for new and experienced principals and disseminate program strategies and best practices to other districts in the state.

Activities and services provided through the project will include tuition and a sabbatical for aspiring principals to complete a residency program in a high need school. Peer Mentors and on-site coaching for new principals will reinforce the professional development program designed specifically to support them in new positions. Experienced principals will have opportunities to serve as mentors, to participate in Professional Learning Communities, and to receive support for the NBPTS certification process. All activities in this project will focus on what principals must know and do to improve the learning of students.

The outcomes of this project will be the redesign of the University preparation program for aspiring principals and the identification of potential leaders it will prepare. The district will have created a large pool of highly qualified principals to serve in high need schools, and the most effective practices for leadership development will be disseminated across the state. Finally, the most significant outcome will be improved student learning and a narrowing of achievement gaps as school principals serve as the catalyst for change.

