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	Focus:
	The program focuses on selective recruitment, quality training, and effective retention of principals and assistant principals across the state of Texas.

	Goals:
	· Develop “Leadership: Education and Development” (LEAD), a principal preparation and enhancement program in collaboration with selected universities and high-need LEA's.

· Attract and recruit quality aspiring principals with local high need LEAs to participate in LEAD with the intent of becoming effective school leaders with established roots within their communities.

· Train and certify aspiring principals and assistant principals through Texas A&M University System (TAMUS) universities.

· Retain quality principal and assistant principals in local high need LEAs through innovative and enhanced support services. 

· Complete a high-quality project evaluation which will provide performance feedback and permit periodic assessment of progress toward achieving intended program outcomes.


LEAD is the result of a partnership between seven schools in the Texas A&M University System (TAMUS) and 44 high need LEA's. LEAD is projected to be built around research that suggests the principal is the single-most important contributing factor to the success of an effective school. The program addresses the critical need for effective principals and assistant principals and provides solutions that will streamline recruitment, selection, training and the retention of school administrator candidates.

Through LEAD, candidates will be guided through the attainment of their certification as principals and supervised through mentoring services during their first administrative experiences. The program proposes to do this by focusing on three key components: recruitment, training, and retention. Participating LEA's superintendent and staff will identify candidates who they feel have the competencies and leadership skills to become future leaders in their districts. They must also meet university enrollment criteria. Candidates will receive scholarships with a stipulation that they must commit to their high need LEA for at least three years. Training involves university coursework and professional development offered through Texas Association of School Administrators (TASA), the universities and the LEAs. In addition to coursework the participants will have field based experiences through the school districts. Retention efforts will be focused primarily on mentorship. Participants will receive face-to-face mentoring and online mentoring through the Performance-based Academic Coaching Teams (PACT) website.

Assessment will be conducted by an internal and external evaluator. The evaluation process will revolve around the following GPRA measures: percentage of participants who become certified principals or assistant principals who are then placed and retained in high need LEA's and the percentage of principals or assistant principals participating in professional activities who show an increase in scores on a measure of principal skills and are then retained in high need LEA's for at least two years.

