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	Goals:
	· To improve the leadership skills of current practicing principals and assistant principals.

· To increase the number of aspiring administrators who obtain Educational Leadership certification and are placed into assistant principal and principal positions in high need LEA's.

· To retain assistant principals and principals for at least two years.


Terrebonne Parish School District (TPSD) will use the Systematic Process and Tools Model developed by JBHM Education Group, LLC to develop a school leadership plan. This plan will focus on developing a systemic alignment between the school board, district leadership, school leadership, and teachers. The TPSD School Leadership Program is designed to be the catalyst to improve teaching and learning.

The model, which is based on Educational Leadership Policy Standards: Interstate School Leaders Licensure Consortium 2008, will offer program participants professional development followed by on-site mentorship. TPSD's leadership program will initially be implemented in twelve of the lowest performing schools. During the second year ten additional schools will be phased into the program and during the third year fourteen schools will be phased in according to performance. The program participants will enroll in a three-day Summer Leadership Institute with quarterly follow-up sessions during the school year and fifteen on-site mentoring follow-up visits the first year. For the following years a one-day Summer Leadership Institute with quarterly follow-up sessions and fifteen on-site mentoring follow up visits will be implemented. The additional schools that are phased in will also receive on-site support and follow-up sessions each year that they participate.

A mixed-method study will be conducted by the Teaching Research Institute (TRI) to determine program effectiveness. TRI will conduct site visits, and perform analyses of school performance reports. Methods of data collection include surveys, interviews, focus groups, and performance as measured by the Systemic Performance Rubric. More specifically TRI will look at effectiveness with regard to participant's satisfaction with professional development and the impact of the program on participant knowledge, participant practice, school organization, and student achievement.

