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	Focus:
	Collaborative program planning and delivery, recruiting and developing aspiring principals, and retention and growth of current leaders.

	Goals:
	· Develop a collaborative standards based recruitment and training model that develops qualified school leadership candidates and current school leaders.

· Through the collaborative leadership model, implement a developmental continuum of professional growth, coaching, and training that leads to certification and placement of new and aspiring school principals and assistant principals in high need, high risk LEA's.

· Through the collaborative leadership model, implement innovative leadership strategies, skills, and support to improve student achievement and retain high quality leadership in high need LEA's and schools in need of improvement or corrective action.


The KanLead model benefits from integrating the Kansas Multi-tier System of Support (MTSS) and research-based leadership standards. The model includes training and experience in academic and structural interventions. The program seeks to develop a collaborative, standards-based, recruitment and training model that develops qualified school leadership candidates. KanLead will identify leadership needs not being met, compile requisite core competencies for successful principals in high-risk schools, and design a continuum of coursework and training that addresses challenges for principals. In addition the existing framework of MTSS will be restructured into a standards based leadership matrix. This two year program will provide aspiring principals with professional development, coaching/mentoring, and training that leads to certification and placement in high need LEA's with a retention time of at least two years.

Assessment uses a mixed method research design. Tools used will include interviews, focus groups, site visits, and direct observation. In addition surveys, questionnaires, and assessment tests scores will be factored in when determining the success of the program. Performance will be measured by the percentage of participants who become certified principals or assistant principals who are then placed and retained in high need LEA's for at least two years. KanLead will also look at the number of principals who participate in professional development activities, improved school leadership skills, and whether participants attitudes, and competencies improve through training and site-based support.

