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	Focus:
	On mentoring as one of the most fundamental methods for new leaders to move from theory to practice and professional development as the method for moving school leaders and faculties toward significant and sustainable improvement.

	Goals:
	To increase the number of new, certified principals and assistant principals, and to improve the skills of current practicing principals and assistant principals, in Orange County Public Schools.


The BRIDGE Leadership Program will be implemented through a multi-tiered system of mentoring and professional development. Orange County Public Schools (OCPS), in partnership with Stetson University, would like to design and successfully implement a leadership development model that creates teacher leaders through the improvement of site-based administration.

Within the first tier of the program teacher leaders will enter the Aspiring Leaders Program (ALP). Candidates will have the opportunity to complete educational leadership certification and/or a degree program. They will be mentored by assistant principals. The second tier of the program is the Preparing New Principals Program (PNPP) in which the aspiring leader becomes an assistant principal and obtains certification. They will be mentored by principals. The third tier of the program is the Principal Induction Program (PIP) in which the assistant principal becomes a principal at a high-need school. The principal will be mentored by a highly experienced principal. In addition to the coursework, professional development and summer institutes will be offered.

Pre and post assessments will be developed in collaboration with a doctoral level researcher. Performance data (annual performance, student achievement, and teacher retention) will also be collected for each candidate to establish comparative and trend information. Focus groups will be conducted and surveys will also be administered. An external evaluator will also be employed to determine if the goals and objectives of the program are being met.

