	State:
	LA

	Organization:
	New Orleans Public Schools

	Program Title:
	New Orleans Public Schools New Leaders Program

	Program Contact:
	Tyra Newell
504-267-1508

	PR-Award Number:
	U363A090113

	Total Five Year Funding:
	$3,727,985.00

	Program Partner(s):
	Recovery School District; New Leaders for New Schools; High need open enrollment charter schools

	Focus:
	To attract, prepare, and support high-quality principals to lead the city's highest-need public schools, build local leadership capacity and develop a high-quality pipeline of school leaders in the city.

	Goals:
	· Increase student achievement.

· Recruit, select, train, and certify 45 candidates over 5 years.

· Place participants in leadership positions based on school needs and candidate strengths.

· Support and retain principals by providing them with coaching and other activities to increase their effectiveness in leading student achievement gains.

· Transform the role of principals city-wide.


The New Leaders New Schools (NLNS) program is built upon the Urban Excellence Framework which focuses on principal level actions and competencies that lead to dramatic educational gains. Candidates undergo a rigorous selection process and commit to serving as school leaders for at least six years. Participants enter the program as Residents and receive individualized leadership development plans that serve as roadmaps for their training. The Residents work with a leadership coach and a mentor principal from the Recovery School District (RSD) or an open enrollment charter school to develop proficiency in key school leadership skills. During the year-long Residency, the Residents participate in a summer institute and seminars. They work closely with their mentors and leadership coaches and are responsible for completing coursework including three leadership projects that build school leadership expertise. Upon completion of the training, Residents eligible for certification are placed in schools where they continue to receive support from a coach and a network that focuses on sharing best practices, tools, and resources.

Progress will be evaluated by measuring Resident performance against research-based Principal Leadership Competencies. NLNS and the RSD will conduct the evaluation with internal support and external support from the RAND Corporation. RAND will conduct a comprehensive, long-term research and evaluation project that focuses on NLNS's impact on student achievement. NLNS will conduct a comparative analysis of achievement data and administer principal and other stakeholder surveys to measure factors related to successful leaders. They will also identify and analyze other data that indicate success e.g., turnover rate. Furthermore, they will conduct case studies using data collected through interviews, shadowing, and activity logs.

