JAVITS APPLICANT WEBINAR
Female:
Hello, and thank you for joining today's webinar.  All lines have been muted.  During today's presentation, you may use the Q&A box in the lower right-hand corner to ask questions.  All verbal questions can be asked at the end of the presentation.  You will have the opportunity to unmute your phone by dialing star 6.  If you would like to download a copy of today's material, you may do so within the download box.  This call is being recorded.  It is now my pleasure to turn the call over to Jennifer.  Please go ahead.
Female:
Hi, everyone.  Thank you for joining us.  I'm Jennifer Briannis and I am the competition manager for the Javits gifted and talented students education program for the FY2015 competition and you're joining us for a technical assistance webinar.  So thank you very much for joining us today and as Kayla provided some housekeeping notes, so I'm going to go ahead and jump right into the presentation.  I do want to point out that on the first slide you can see and just remind everyone participating that the closing date for this competition is May 4, 2015 at 4:30 p.m. Washington, D.C. time.  Just want to reiterate that.  So today's presentation we're going to review basic information about the competition this year.  We're going to review the legislation and purpose, the special rule, application requirements, allowable program activities, the competitive preference priority, go over some basic funding info, the selection criteria, the application format at grants.gov and a brief overview of the competitive process and then hopefully have time for any of your specific Q's and A's.  You can always ask questions in the Q and A box, as well.  So just briefly, this is a program authority for this program and for the competition and here you can see the applicable regulations.  These apply to all Department of Education discretionary grant programs from EDGAR, from the CFR and then the notice inviting applications that was published in the Federal Register on March 20 of this year.  And I'm going to go ahead and introduce Pat Johnson now, who is the team lead for the Javits program, and she's going to go over additional information.

Female:
Hello, everybody.  This is Pat Johnson.  Just really briefly, the purpose of this competition under the Javits program is to provide grants to state education agencies to enable them to carry out a coordinated program of scientifically based research, demonstration projects, innovative strategies or other similar activities designed to enhance the ability of elementary and secondary schools to serve gifted and talented students, particularly those from disadvantaged or underrepresented groups.  For those of you that are familiar with the Javits program over the last 20 plus years, you know this has been the major purpose for the program.  We are running a competition this year under the special rule that is embedded in the Javits legislation, and that special rule was included in the most recent or the last iteration of the Elementary and Secondary Education Act, and it requires that any Javits – any year the Javits program receives funds that exceed the amount of funds that were available in fiscal year 2001 which is when NCLB was passed and that amount was $7.5 million then, that the funds that are in excess of $7.5 million be used to award competitive grants to SEAs, LEAs or both and that was built in so that we would be able to fund state and local investment talented since their funds that – the $7.5 million are primarily used for research and development and implementation.  So it was a – it was a clever way that the law was written so that, you know, if we did receive a certain amount of money, some of that could go for implementation work at the state and local level.  This year, due to the very limited amount of money that we have available, the assistant secretary has opted to award competitive grants to SEAs.  So the application requirements include several things that were embedded in the legislation, and so each SEA must describe in its application how (1) the proposed gifted and talented services, materials and methods can be adapted if appropriate for use by all students and (2) the proposed program can be evaluated, and those are both straight from the enabling legislation and were representative of the thinking when the legislation was passed that we should make sure that we're evaluating the program and that we understand how these methods can be used for a broader – broader groups of students.  So in crafting the notice inviting applications for this program, we took the allowable activity straight from the legislation and the main point that I would like to make as you look at this long list of allowable activities is that we do not expect that you would address all of these activities or even many of these broad activities because the legislation really gives wide berth to you at the state level to make, you know, decisions on the kind of programs that you would seek funding for based on the needs for your state.  So this list includes a lot of different ways in which a state might decide they need help or would enhance the education of gifted and talented students in their state most effectively including, you know, scientifically based methods and techniques and scaling those up, carrying out professional development, establishing model projects, implementing innovative strategies, providing technical assistance and information dissemination broadly, making materials and services available through regional centers or institutions of higher education or other kinds of entities and, you know, supporting challenging high-level course work using technology as a mechanism for dissemination.  So as you can see, there's a wide range of activities and many things almost – it's hard to imagine things that might not be allowed in serving gifted students and we do urge you to look at these lists of allowable activities and then match that to the needs that you have in your states as you're considering how you're developing the program overall.  In addition to the allowable activities, we have crafted a competitive preference priority and the purpose of this competitive preference priority is to signal to you that we have a couple of areas that we think are significant and if you choose to address them in your application then you have the possibility of receiving additional points as a part of the competition.  So the competitive preference priority is up to 20 points and it has two elements, and each of the elements can receive up to 10 points each.  So the first competitive preference element is that it improves the capability of schools to plan, conduct and improve programs to identify and serve gifted and talented students, and this again comes straight from the legislation which embedded this preference, and in addition to that it assists schools in the identification of and provision of services to gifted and talented students including economically disadvantaged students, individuals with English – limited English proficiency and individuals with disabilities who may not be identified and served through traditional assessment methods.  Again these come from the statutes.  It's important to know that these are in addition to the points that all applicants will be judged against, which we'll be talking about in a little bit.  It's also important for you to note that according to Section 5465(d) in the Javits statute, it requires that at least 50% of the applications approved under this competition must address Element 2, that is that they serve poor and minority or disabled students.  So if there were a tie and one application did not address this and one did and we didn't have a 50/50 split, there may be – it may be an advantage to the project that did address services for economically disadvantaged and disabled and English learners.  So with that, I'm going to hand it back over to Jen who's going to walk you through some of the management aspects of the program.

Female:
Okay.  Thank you, Pat, and it's Jennifer Briannis again, competition manager.  As you can see on the screen now, we're again going back to eligibility and who may apply and this year for FY2015 it's been determined that the SEAs are the eligible entity.  Next one – yeah.  Sorry.  So in light of that, when you look at the funding, we have a limited amount of funds as we've already stated.  The estimated available funds are $2.5 million for this year, so the range of awards is about a quarter of a million to $400,000 per year – per year.  The estimated average size of awards is $350,000 per year.  We are anticipating making somewhere between six to ten awards this year.  It depends on the requests in the applications.  The project period for these awards is up to 36 months or three years and then there is no required cost sharing or matching for these – for these awards.  So I'm just going to speak briefly about one of the requirements that's – that is – that is true for all of the – most of the Department of Education's discretionary grant programs and it has to do with the participation of private schools and their teachers.  So the Javits program must provide for the equitable participation of private children and teachers, and this – so for you as state – as applicants at the SEA level, it just requires that you have some mechanism by which you're consulting with the private schools in the areas where you're serving, you know, whatever your services are, and get their input and then if you are awarded a grant then you would be required to consult with the private schools to determine if it's appropriate and if they're interested in participating and whatever the scope of work of your project is.  So the – the main elements include some consultation as you're developing the proposal and then a determination based on the scope of your project of whether private schoolteachers and students – or students are eligible and interested.  If you have any questions about this, we can talk – we can give you advice offline.  All right.  Thanks, Pat.  And with that in the selection criteria, I see that some questions have been posted and we're going to be addressing questions at the end of the presentation and we're moving relatively quickly through this, the presentation, so I do believe we'll be able to address everyone's – any questions we can answer of the presentation.  So the very first criteria that is need for the project, and as you can see need for the project is 30 points.  Under the selection criteria, the secretary considers the need for the proposed project.  In determining the need for the proposed project, the secretary will consider the following factors and under this selection criteria, we have three separate subcriterion.  We've included the points for each subcriterion.  You can see that each is 10 points each, which totals the 30 for need for the project, and before – before I go any further with this, I do want to mention that we advise or we, you know, a good tip is to organize your application if you believe your state will put forward an application, to organize it around the selection criteria as it – it does ease the reviewer's ability to read and score the applications and they're not searching and hunting for information that is not organized around these criteria.  So it's just a – a tip as you're putting these together, that using the selection criteria to organize them is a very helpful strategy.  The next selection criteria is quality of project design.  That's up on the screen now.  So this is a big one.  Obviously, this is the largest selection criteria as far as points go with 40 points.  Under this selection criteria, the secretary will consider the quality of the design of the proposed project and then under the proposed project there's four subcriterion.  It's divided equally.  There's 10 points for each subcriterion, and some of the elements under quality of project design are talking about the extent to which the goals and objectives are clearly specified and measurable, the extent to which the design is appropriate and will successfully address needs of the target population, and so on and so forth.  So please review that and obviously it's 40 points, that's the largest selection criteria, so that should be the largest part of your application in addressing that selection criteria.  The next selection criteria is quality of project personnel.  This is a total of up to 20 points for this selection criteria.  Again, under this are two subcriterion and they are divided equally into 10 points each.  So in determining the quality of project personnel, the secretary considers the extent to which the applicant encourages applications for employment from persons who are members of groups who have traditionally been underrepresented based on race, color, national origin, gender, age or disability.  Then in addition to that, there's additional factors in terms of the qualifications of all the training experience of, you know, key project personnel, including the project director.  The quality of management plan is the next selection criteria.  This is a total of 30 points.  Under this, the secretary considers the quality of the management plan for the proposed project and looks at a few factors.  We've divided these – there's two subcriterion here divided into 15 points each, looking at the adequacy of the management plan to achieve the objectives on time and within budget and then time commitments of project director and other key personnel, the time commitments to ensure that the work that's – that's indicated is going to be done is actually reasonably – will be done by the people leading it.  So the last selection criteria for the competition is quality of project evaluation.  This is 30 points.  Again, the secretary considers the quality of the evaluation to be conducted by the proposed project.  In determining this, the secretary will consider three factors – I'm sorry, yeah, three factors.  Again, these subcriterion are divided evenly into 10 points each and provide all the – the quality that the reviewers, how they will be determining the score on the proposed project's evaluation.  So we – again, we strongly recommend that you look at your application, consider these selection criteria as you're organizing the application.  In addition, you should be addressing every selection criteria and each subcriterion under the – the application package and the selection criteria that I went over in the presentation.  So there's a lot to consider there and, you know, we do strongly recommend that you address each of those components.  And with that, I'm going to turn it over to Pat.  She's going to talk a little bit more, just a few slides, about project evaluation.
Female:
So one of the things that we're strongly encouraging as a part of our Javits projects is that we – that we include a strong evaluation plan.  One of the things that we've learned over the 20-some years that this program has been in operation is that there's a lot of good work that happens, but it has not always been well evaluated or well documented so we don't learn from it and it doesn't add to the knowledge in the field.  So with the small amount of money that we have, we're strongly urging these projects to conduct evaluations that will help add to the knowledge in the field.  So here are just a few hints or clues about what a strong evaluation plan might include.  So make sure that you include your evaluation plan in the application narrative and shape the development of the project from the beginning.  It's very helpful for the readers to see how your thinking about evaluating the interventions or the work that you're proposing and see how there's an interaction between the evaluation and the actual content and – and – and shape of the interventions that you're – that you're proposing rather than have it as sort of like an add-on at the end that says, you know, yes, we're going to hire an outside evaluator and they're going to evaluate their work.  A stronger proposal includes how the project will be evaluated embedded in the narrative.  It's also really helpful to the reviewers if you include benchmarks for monitoring progress towards specific project objectives and outcomes to assess that impact on teaching and learning and other – what other important outcomes you've identified as your project.  This gives the readers a sense that you have a vision for how it will unfold and what you consider progress to be over the life of the project and gives us a chance to see if – if the way that the project is structured can actually be measured as you move through the life of the project.  And thirdly, the – the peer reviewers often ask about the individual organizations that are serving as evaluators for the project and look for the qualifications of those people or that evaluator just to have a sense that the kind of evaluative training that they have is a good match for the work that you would like to accomplish as a part of this project.  So those are just some tips really as you're thinking about how you incorporate evaluation into your overall project in response to the way peer reviewers have – have looked at these projects in the past.  So to type the notes for a – a few more tips for project evaluation, the plan may describe, you know, in the application what type of data will be collected, what various types of data will be collected, what methods will be used to evaluate those data, the instruments that will be developed and when, how these data will be analyzed, when reports and results and outcomes will be available and how data will be used to monitor the progress of the project.  I mean, those are sort of basic both formative and summative tips for evaluation, but they're often the kinds of questions that our peer reviewers ask as they're looking at your evaluation design.  And with that, I'm going to hand it back to Jen who's going to walk through the process by which the – the application process and – and how we'll be moving forward here.
Female:
Thanks, Pat.  Okay.  So the first slide that we're going to look at is just talking about the content and form of the application submission.  So you can see here that this is going over some of the basic information just about the application narrative, how to address the selection criteria here.  You can see here that the page limit is no more than 50 pages using the standards that are outlined below that.  However, I do want to stress that you do not have to submit a full 50 pages.  That's the limit.  You cannot go over 50 pages.  You can certainly submit less than that if that's what it takes in order for you to submit an application that you feel incorporates all the elements that you need in your project.  So it's just a limit on the length but does not have to be that amount.  But again there are some parameters here that are outlined.  I'm sure many of you are probably familiar with a lot of this, but just go to pages.  We have to spell out a page is 8 ½ by 11.  It's one side only with 1-inch margins, double space, all text.  It's recommending certain font size usage, not smaller than 10-pitch or characters per inch and using one of the following standard fonts:  Times New Roman, Courier New or Arial.  Just some basic information there, but it can't hurt to reiterate that.  The next slide we're looking at is more on application submission.  So just want to point out that the page limit does not apply to the cover sheet, the budget section including the budget narrative, a 1-page abstract, any of the assurances or certifications and other attachments including the resumes and indirect cost rate agreements.  But the page limit, again just want to point out that it does apply to all the application narrative sections and again it is up to 50 pages, but you do not have to submit a full 50 pages.  The reviewers will not read any pages of your application narrative that exceed the page limit.  So the next slide we'll be talking about grants.gov and I do want to point this out, that if you have any issues, if you're moving forward with submitting an application and you have any technical issues, you need to follow up with grants.gov.  There's the phone number, the 1-800 phone number provided here or support at grants.gov.  We, the program staff, cannot provide technical assistance on technical issues around your submission.  So please follow up with grants.gov immediately if you have any problems.  The next slide is talking about the applications that – they're required to be submitted electronically using grants.gov, explaining what grants.gov is.  It is a single access point for over 1,000 grant programs offered by the Department of Education as well as many federal agencies, so it is a requirement.  There's information about the registration process on the grants.gov website as well as again the contact number for any issues you have in the email address.  The next portion I'm going to be going over just some grants.gov helpful tips.  So the only files that you're able to upload to grants.gov are Adobo – Adobe forms and PDF files.  So that is a requirement here, just to point out.  If you do any kind of budget form or – I'm trying to think if there's anything else, but Excel files that you might do a budget in, you're going to have to PDF them in order to upload them just to be clear about that, and again if you have any problems, you can see in this presentation and all this information is included in the application package as well.  There's the help – grants.gov help email address and the 1-800 number.  All right.  We strongly recommend that you register early.  So if you're not registered or you're – someone that you're working with on the application that is not registered in the grants.gov system, please be sure to register.  The registration process includes many steps that can take approximately one week to complete.  So you can't wait until the end.  You can't wait until the day before the closing date to start this registration process if you do need to actually do the registration process to submit.  So you can still work on your grant application.  As you can see here, you can be working on the content while you're getting that registration process completed which includes a couple various steps including our SAM database registration before you can actually register on grants.gov.  So it is a multi-step process in order to register with grants.gov.  We just want to make sure to point that out.  It can take up to a week to complete that process and you can be working on your application content offline while you're awaiting that registration process to be completed.  Additional grants.gov tips here – we just strongly recommend that you do not wait until the last day to submit your application.  Grants.gov does put a date and time stamp on your application and then we'll process it after it is fully uploaded.  So it can take some additional time to upload an application.  We really strongly, strongly again just recommend you do not wait until the last day or the last – last day and the last hour to submit the application.  I know that, you know, we know that technology doesn't always work perfectly or run as smoothly as we'd like and we can imagine that that'd be extremely stressful, so we're trying to help you avoid that situation.  Okay, just a few more tips here and I'm sure a lot of you are familiar with this, but we do want to point out that you are going to need to provide a DUNS number for your SEA on the application.  So you want to make sure that you have that information.  Again, you can also here – you can see – you can verify that your submission is okay, so you can go back in to grants.gov and click on Track My Application link in order to view the submission and make sure that you're seeing that it was submitted when you, you know, on the date and time that you believe it was.  The next slide here just talking about that if the date and time received is no later than – is later than 4:30 p.m. Washington, D.C. time on May 4, 2015 your application is considered late.  If your application – it says here that if your application has a status of received, it is still awaiting validation by grants.gov.  Once validation is complete, the status will either change to validated or rejected with errors.  If the status is rejected with errors, I just want to point out that your application has not been received successfully.  So there's a link here that you can go to in order to get more information about what you should do if that happens and there's also a link here about more detailed information on troubleshooting Adobe errors that may prove helpful as you're going through this process.  If you do have problems submitting, we strongly recommend that you contact grants.gov, their customer support at their 1-800 number provided here.  There's also a website provided.  There's a grants.gov self-service web portal you can access.  We are requiring electronic submission, so this is something that you don't want to wait on.  However, you may or may not qualify for one of the exceptions to this in which case there is an ability to provide a written statement in order to request a waiver to the electronic submission.  There's some additional information here.  I'm not going to go over too much more about dial-up Internet connection from – and Mac users.  Some of you may – I know the Mac users piece may be, you know, more relevant for a lot of you – those of you in the education community that use Mac, so please look at this information again.  I just want to highlight it.  I'm not going to read it verbatim, but I did want to point out that there's some Mac users information here that may be applicable to you.  Last little tip and I've – I did this – I've already stated this, but I think it's in here again because I think there are issues with this, so this is one of the items that does – is more likely to become an issue and this is attaching the files, additional tips.  And again, as I stated earlier, you want to include the only files that you can actually attach and upload to your application and grants.gov are read only, non-modifiable PDF files.  So this is just something that we want to reiterate.  If you're – if it's the last day and it's the closing date, you don't want to be – try to be uploading Excel files or anything else.  It's only going to accept PDF files.  So the next slide and I think this is probably some helpful information and nothing too specific in here, but just so you have a sense of timing and an overview of the competitive process and how it's going to work once the closing date comes on May 4, so once the application deadline is here, what will happen next is the applications will be reviewed by Ed staff for their completion and eligibility and that's going to take place in May.  The applications that are deemed eligible will all be peer reviewed and that will take place in June.  After the peer review, the scores will be totaled and rank ordered to determine the final awards.  That we anticipate taking place in July.  After that, we will seek assistant secretary approval and congressional notification of the final award in September and the awards will be announced in September.  We're open for question and answers, but I would like Pat to go to the final slide quickly just to point out that Pat's information is there.  The team is Pat Johnson who is the team lead for the program and continues to be so.  I'm Jennifer Briannis, and I am the competition manager, so I'm handling much of the logistics for the competition, and then Lanetta Johnson is my colleague who is my co-competition manager and is also assisting with logistics.  So at that, we'll go to the Q and A's.
Female:
Yeah.  So this is Pat.  I am going to go through some of the questions that have been posed here in the webinar.  A couple of people have asked is it true that SEAs are the only eligible applicant for this program and the answer to that question is yes.  SEAs are the only eligible applicant.  LEAs are not allowed to apply independently.  LEAs and – SEAs can partner with LEAs in putting together an application and carrying out the work, but these applications must come from an SEA.  So we have another question that had to do with the eligible categories for the competition.  Is race also an eligible category and the answer to that is that in the statute and also civil rights laws require that – don't use race as a separate category.  Rather, the categories are children who are economically disadvantaged, limited English proficient or disabled and those are the categories or combination of categories for the special populations that are addressed in this program.  We got a question about whether there is an in-kind requirement and the answer is no.  There is not a requirement for in-kind contributions for this program.  We got a couple of questions related to the size of the grants, so just to be clear we are funding these programs for multiple years in – and anticipate receiving funds in the out years to – to – to support the second and third year of the project.  So we – if you did apply for the maximum amount of, you know, $500,000 or $600,000 over three years, you would have a – an award over three years of $1.5 million but in annual increments of anywhere from $300,000 to $500,000 – or $300,000 to $600,000.  Correct.  Yeah.  So we have a couple of questions about the size of the grants, and so is it possible to ask for less than the eligible amount and that certainly is possible.
Female:
Um-hum.

Female:
So that these are just estimates of, you know, the amount of money – with the amount of money that we have available and the scope of work that would be typically supported we provided estimates, but if you wanted to go for less than that and had – and had a body of work that was captured with that, then that would be considered by the peers.  Okay.

Female:
You want to go back to that slide by any chance?

Female:
Yeah.  Maybe [cross-talk].

Female:
The budget slide [cross-talk].

Female:
I'm going to – I'm going to go back to the – to the budget page and leave it up for a minute so you can sort of see it visually, what we're – what we're discussing here.

Female:
It's way – it's way [cross-talk].

Female:
Yeah, I know.  There it is.  You passed it.

Female:
There it was.  Yeah.

Female:
Okay.  So there it is for you.  So we had a question from somebody who has a problem with the procurement process in their institution.  They're not able to identify evaluators prior to submitting the application.  I totally understand this, you know, we – we have similar issues and I worked at a state agency and I understand that issue very well.  And so if you can't identify who the evaluators are, you have a couple of different strategies.  You can create a job description for the – what you would ultimately use as a part of your procurement process that describes the expertise and the experience that you would expect from your evaluation – from your evaluator, and so that's probably the best way to go but – and if – and then also being really clear about what the job of the evaluator would be and what the timeframe would be for bringing the evaluator on board, but just being really clear about the expectations and the content expertise for your evaluators will help the peer reviewers understand . . .

Female:
Did we answer that?

Female:
. . . the amount.

Female:
Okay.

Female:
Yeah.

Female:
Okay.

Female:
Yeah, I think we – we answered the question about the amount.  Another person – person has asked will we receive a copy of today's recording.  Yes.  I believe that you can download it now from this webinar and/or it'll be posted on our website for the Department of Education tomorrow or the next day, as soon as possible.  If you can't find it, all you should do is also just email Jen or me and we'll send it to you right away.  So here's a technical question about the abstract is not to exceed two double-spaced pages but on your slide we said one page.

Female:
Oh, okay.

Female:
So that was a – that was a mistake on our part.  Whatever is in the notice . . .

Female:
[cross-talk]

Female:
. . . two page double spaced is the same as one page, but either way you should follow what's in the notice.

Female:
Yes.

Female:
[inaudible]  Do you know [unintelligible]?  We have a question.  Is the SAM registration for an individual or for the SEA?

Female:
You know, we haven't gone through that.  We don't go to that process as employees here, so I believe it would be for the SEA.  An individual does not have a DUNS number.

Female:
Yeah.

Female:
And I specified that you do need a DUNS number to complete that registration process, so that is for an entity.  I do not believe that is for an individual.

Female:
That's right.  I think that's right.

Female:
[inaudible]

Female:
Given the announcement in September, how soon can we start grant activities?  Once the award is made and you have a start date, you can begin immediately.  In some instances, if you are – well, this probably won't happen with this competition, but there are some ways in which you can do some activities before receiving the grant award, but I don't think so for this program so . . .

Female:
Yeah.

Female:
. . . so as soon as you receive your grant notification and a grant award, you can – you can then begin work.

Female:
[inaudible]

Female:
Yeah.  So another question is are you looking for a statewide project or something small but could be expanded or replicated in years moving forward.  We are – we don't – that's up to you.  It depends on what you think your state needs, so both of those models certainly are interesting and – and – and so whichever seems to be the best for you and your state and you can – you can document that, that would be the way to go.  So we don't have – there's no preference for one way or the other.

Female:
[inaudible]

Female:
And include LEAs – that's – if you look at the – the – the question is will applications that include LEAs be viewed more favorably?  The best thing that I can say about that is to go back to the selection criteria and look at what, you know, matching what you're proposing against the selection criteria.  So I would not – there's nothing in the selection criteria that gives a preference for SEAs that work with LEAs.  However, you can also imagine that some of the work that would be carried out might be most effectively carried out if it was in partnership with an LEA.  So again, the purpose of the application is for you to make the best possible case for the work that you're proposing and you can partner with LEAs.  You can partner with nonprofit organizations, for profit organizations, but certainly partnering with LEAs makes a lot of sense given the population of students that we're addressing.

Female:
I can answer some of these, if you want.

Female:
Go ahead.  You want to do [cross-talk].

Female:
[cross-talk]  Yes, your application should include plan for activities for a period of three years.  That's the project and that's what we anticipate the project period being.  It's not . . .

Female:
Yeah, but you don't have to – you don't have to apply for three years.  It's up to three years.

Female:
Right.

Female:
So if you wanted two years, that would be okay too.  Doesn't usually happen, but . . .

Female:
So you don't want to exceed the three years and you can request less.

Female:
Right.  [inaudible]  Yeah, I'm – we'll – the question that has come up about whether there's a requirement related to supplementing not supplanting, and that's not something that's in the Javits legislation.  So we will – if you can post that question to Jennifer or to me, we'll be able to get you the specific language about that.

Female:
The next one, fund distribution.  You know, the fund – the next question is about our fund distributions made in equal allotments or can they differ.  So with discretionary grants, it's really based on each individual grantee's budget.  We do do budget reviews and then – so what we would do is we would make an initial award and then in subsequent years may continue.  So it's truly based on each individual application.  It's not – we don't have a specific formula.  It's based on what's in the application and it does not need to be equal over three years.

Female:
That's right, especially when you're dealing with travel and – and other – other sort of variable expenses, the amounts for each year will vary.  Just keep in mind that we – that we may not – that we'll – we're not sure what our annual appropriations will be . . .

Female:
Right.  Right.

Female:
. . . from Congress, so in general it's good to – can you go to that one?  Sorry.

Female:
That's correct.  Yeah.

Female:
The question is I might plan to spend $300,000 per year over three years . . .

Female:
Three years.

Female:
. . . a total of $900,000.  Is that correct?  Yes.

Female:
Yes.

Female:
That would be allowed.

Female:
Yes.  Up top, I don't think we got that.

Female:
The question is could you clarify what you just said about funding for multiple years.  Does this mean if you apply for $400,000 for this grant, does it mean you will get a total of $1,200?  Yeah.

Female:
$1.2 million.

Female:
$1.2 million.

Female:
Yeah.

Female:
So it's . . .

Female:
Then you've got your potential.

Female:
Right.

Female:
It doesn't mean . . .

Female:
You'll get that.

Female:
. . . there's no guarantees.  We do do pretty extensive budget reviews, but yes, in general you're applying for each annual year your – would be – in your budget, and there's a budget form included in the application package where you would have Year 1, Year 2, Year 3 $400,000, you would itemize how you're expending those funds annually and the total would be $1.2 million.

Female:
So we have a question here about job descriptions.  Do we provide job descriptions if we would need to hire key personnel, people that are currently not employed?

Female:
Right.

Female:
Yes, you should in the application.  So a word to the wise, you should include a job description in the application.  It's not required, but if you want to communicate to the peer reviewers the kind of people or – or person that you intend to hire, that's probably the best way to do that.  If it is a principal investigator or key personnel, the department – and if you are funded, the Department of Education would ask to review the resume of the person or people that you're hiring to manage the program . . .

Female:
Right.

Female:
. . . and confirm that their qualifications match what you described in the application.  So there is an oversight function that the department has for key personnel.  We have a question here having to do with the equitable participation of private school children and teachers.  So that's probably a part of where you would describe – so the – the – the – the issue is that for these discretionary grants, private school children and teachers that are – meet the eligibility criteria that's a part of the program have some opportunity to provide input into the development of the project and then if it is funded has an opportunity to fairly participate, equitably participate if it is appropriate.  So it really depends on what you're planning and how private school teachers and children might participate.  I would include that in the management plan where you describe, you know, how you're carrying out the project, but just make sure that the process that you have gone through to – to include private school teachers and children.

Female:
What's next?  [cross-talk] evaluator.

Female:
Yeah.  We have a question about whether there is a percentage that you should spend on an evaluator.  We don't have one specifically.  It really depends on the kind of evaluation you plan to undertake and, you know, the – the depth – depth and complexity of the evaluation itself.  So we really don't have an answer for that, but just because there are 30 points assigned to this and we consider it as an important part of this project, it's important to set aside sufficient resources for that work to be done well.

Female:
Okay.  [inaudible]

Female:
Can an SEA subcontract for a project director with a [unintelligible] need to be on the SEA level?  We have seen this in the past.  The important thing – so in general, we have – it's a high maybe for this one.  The important thing when you get a grant at the SEA level is that somebody in the SEA is overseeing the grant.  Right?  So you – there has to be somebody in the SEA who has responsibility for managing the federal dollars that you have received.  If you subcontract and that's the right term with a project director to carry out the work and that subcontractor is reporting to somebody at the SEA in carrying out that work, that is a model that we've seen work in previous applications.  But again, the important thing is that somebody, even if they're not doing the day-to-day logistical work of managing the program is deeply – somebody at the SEA is overseeing the effectiveness of this.

Female:
Yeah, and an alternative to that could possibly be that the – there's no time commitment requirement, so the project director, the SEA employee and then they contractually – the funds are used to hire a project coordinator.  But the project director is with the SEA and overseeing the work, but the person that's doing the nitty-gritty, day-to-day implementation is the project coordinator.

Female:
Right.  So U.S. grant applicants need to make a convincing case that that – how the management structure will work to carry it out, but always that the SEA is responsible for the management of the federal dollars and the general oversight of them.  We have a question here on does the budget narrative need to include all three years and the answer to that question is yes.

Female:
Um-hum.

Female:
You need to include a budget narrative and budget for all three years of your application.

Female:
What was the thing about the project evaluator?  [inaudible]  That was gone.

Female:
Oh.

Female:
Okay.  Can SEAs partner with IHEs?  Yes, they can.  I think that's in the notice as one of the organizations that can be partnered with.  And our last question here is does – does the subcontractor need to be within the state of the SEA awarded the grant?  I don't think that there's anything in the language that precludes that, but you would have to make a convincing case for the peer reviewers that you would be able to manage a program where the person doing most of the logistical work is not in the state.  So it would be – it would be one of the those things that I suspect the peer reviewers would want to know more about, so there's nothing that makes it illegal but it would have to be – in order to be successful into the competition you'd have to really describe how that would work effectively in your state.  And one last question here.

Female:
Yeah.  See, that's the one I was saying.

Female:
If an SEA employee is serving as a principal investigator, is it permissible to pay this person from grant for their work on the project?  That's something that you will have to talk to your – your own fiscal people about.  It is – so it is possible to use grant funds to pay for state employees' salaries, but you just have to – that would be something to discuss with your finance people about what the legal requirements are for state employees in your state.  Sorry to be mushy about that, but if you have – if you have that conversation with your finance people and you still have questions, please contact Jennifer or me and we'll be happy to help you walk through that.  So that was the last question that we had.  Again, thank – go ahead, if you have any other questions.
Female:
If you have any other questions, just please feel free to send me an email.  My contact information was at the end of the presentation.  Hopefully we provided, you know, a decent overview of the information and I know there may be more follow-up questions.  This presentation was recorded and a transcript and the recording and a presentation will be posted on the program website.  So you will have access to this information as you're working on the applications.

Female:
So with that, again, if you have any questions, now that you've had it – and when you step back and you look over this and you want to, you know, you start to think about the proposal that you want to put together, please feel free to contact Jen or me if you have any further questions.  We'd be happy to help you.  So thank you for your interest in the program and – and I, you know, we're really looking forward to getting some really terrific programs from the states.  We haven't been able to fund these kinds of programs for a number of years, so we're really excited to see how – how – what ideas are coming out from the states in forwarding the concerns and issues and needs of gifted and talented students across the country.  So with that, thank you very much and [cross-talk].

Female:
Thank you very much for participating.  Thank you.  Bye.
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