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>>SPEAKER: Please continue to stand by, the call will begin momentarily.  Please stand by.  

>>SPEAKER: All participants will be in a listen only mode for the duration of the conference.  Sir, you may begin, Yanni. 

>>MALE: Thank, welcome to the investing application Q and A webinar, I'm Yanni, program officer with the team.  On today's webinar I'm joined by i3 officers Holly and Erin and i3 attorney Ron P.  There are two parts of today's webinar.  First there's an overview of the 2013 i3 development competition with focus on preapplication process and just a note, these slides are intended as guidance only.  Keep in mind that the overview covers only part of the information that prospective applicants can review from the website and the Federal Register.  We have a Q/A period with a discussion organized by specific topic.  A few notes on the Q and A.  We have allowed substantial time after each discussion topic for Q and A.  Webinar participants submit them via the chat function which is the Q and A function which is at the bottom right hand of your screen.  We cannot answer questions that are applicant-specific.  For example, "am I eligible to apply?"  "Does it sound like a good idea?"  Just address the absolute priority.  We may not answer all the questions received during today's webinar.  If you have additional questions, please send to the i3 mail box at i3@EDU.GOV.  
Now for overview of the i3 grant program. The Investing in Innovation program was designed to generate and validate solutions to persistent educational challenges and to support the expansion of effective solutions across the country and to serve substantially larger numbers of students. An estimated $135 million is to be obligated by December 31, 2013. 
There are three types of grants under the i3 program.  Development grants, validation grants and scale grants.  As the slide indicates there are different requirements for each competition with corresponding differences in funding.  The department believes that the structure of this program and the use of the three categories of grants present an appropriate balance between the support for the development of promising yet relatively untested ideas and the growth and scaling of practices that have made demonstrable progress in attainment and students outcomes.  Investing in innovation program was designed to provide competitive grants to applicants with a record of improving student achievement, attainment or retention in order to expand the implementation of, and investment in, innovative practices that are demonstrated to have an impact on Improving student achievement or student growth; Closing achievement gaps; Decreasing dropout rates; Increasing high school graduation rates; or Increasing college enrollment and completion rates.  
Now we're going to turn the presentation over to Holly Clark and she will begin discussing eligibility.  

>>FEMALE: Thank you.  
>>MALE: Now we're going to mute the conversation for a second as we start to receive your questions.  We're going to have the questions, just general questions to begin.  
>>FEMALE: Hi, we don't have any general questions right now but we note that this webinar is recorded and will be available on the i3 website over the next couple of days.  And please go to the i3 website for additional information on the preapplication development competition, such as for the FAQ, application package and the Notice Inviting Applications.  We're now moving on to eligibility.  I3 has two types of eligible applicants.  One, a Local Education Agency, LEA and 2, a nonprofit organization in partnership with one or more LEAs or a consortium of schools.  There is no competitive advantage to applying as one type of applicant or the other.  But an applicant must meet the relevant eligibility requirements.  Some eligibility requirements differ based on type of applicant.  An LEA must demonstrate that it has significantly closed the achievement gap between groups of students or demonstrated success in significantly increasing academic achievement for all groups of students and made significant improvement in other areas and establish partnerships with private sector.  A partnership must demonstrate that the nonprofit organization has a record of significantly improving student achievement, attainment, or retention through its record of work with an LEA or schools.  Some eligibility requirements apply to both types of applicants.  Applicants must address one absolute priority and select one of the subparts under the chosen priority to address as well.  More on the absolute priority subpart later in the presentation.  Applicants must meet the evident requirement for development grantees, providing evidence of promise or strong theory.  Applicants must secure commitments for the required match.  For development grantee, 15 percent of the federal award.  
Now we will take some time to answer questions regarding eligibility.  We're going to mute as we gather these questions and we will be back momentarily.  

>>FEMALE: Hi we're back now, we're getting several questions on whether or not an entity submitting a preapplication for development grant needs to address all the eligibility requirements in its preapplication?  No, submitting preapplications are not required to address all the eligibility requirements in their preapplication.  However, an invitation to submit a full application does not mean the Department has determined that an applicant meets all of the eligibility requirements.  Potential applicants should be aware of the i3 eligibility and program requirements.  Entities that submit full application for development grants will be required to address these requirements in their full application.  Therefore, you do not need to provide evidence of its past record of improving student achievement in the preapplication for development grants.  And just for reference, we discussed this in section J of the FAQ document on our i3 website, specifically J 11 and J 12 speaks more to this matter.  
>>FEMALE: Good afternoon I'm Erin M. I work with the investigation team here at the department.  We have a few questions about eligibility that we'll talk to now as we continue to look through your questions.  First, do all partners need to meet the eligibility requirements even if they are not the lead applicant?  There are FAQs in our FAQ document that address this question that we'd like to point you to.  I don't have the number in front of me, but the eligibility requirements are outlined in the notice outlining applications and the requirements referring to record of achievement are different depending on which type of applicant you are submitting your application under.  Applicants applying as a Local Educational Agency have two specific requirements that they must address, as the lead applicant, in order to be eligible for an i3 requirement.  That was on the slide Holly previously presented just a moment ago and then for nonprofit organizations that are applying in partnership with a school, with a consortium of schools or LEA would also need to show this record in order for that nonprofit to be a part of that partnership and be eligible to receive a subgrant.  So a school or a LEA in a partnership application would not be required to meet the eligibility requirements if they were applying as a LEA alone because in a partnership application, the record is that of the nonprofits in the partnership.  So we realize that that can sound rather complex, it is from our statute.  If you have more questions about these, we encourage you to look through our FAQ and review the full language of the requirement in the Notice Inviting Applications.  We also have a question here on whether or not management companies are eligible.  The two types of eligible applicants again for the i3 competition are Local Educational Agencies and partnership between nonprofit organizations and LEAs or a consortium of schools.  The definition for nonprofit organization is provided in the Notice Inviting Applications and the FAQ document for your reference.  We again are going to go on mute to continue to read through your questions and we'll be back on shortly.  (Break) 

>>FEMALE: Hello again and yes, w are getting a lot of questions in and so as we sort through them, we go on mute to reduce some of the noise so there are moments where we are quiet, it's not that we disappeared or volume has gone off, it's simply that we are trying to find the questions specifically related to eligibility in the list of questions that we received.  We have one here that says, "If a nonprofit organization, specifically an institute of higher education which does meet our definition of nonprofit under i3, anticipates working with a consortium of school districts, must the preapplication list all the LEAs in the application?" And to reiterate what Holly said earlier, in the preapplication for development grants you do not need to have all of your partners firmly finalized.  That's something that you will need to have in place when you submit your full application, if you have a highly rated preapplication but at this stage, the description of the types of LEAs you plan to work with and the project would be sufficient.  We also have a question about the record of achievement and what type of information can be provided to support or demonstrate a record of achievement?  This question specifically talks about student achievement of students with disabilities. 
>>MALE: This is Ron P., the program attorney.  In meeting the requirement to provide information that there was a significant closing of the achievement gap between groups of students described in sec.  1111 B 2, of ESEA, including economic disadvantaged students, students from major rational/ethnic groups, and students with limited English proficiency or students with disabilities, in closing achievement gaps, you can pick any one of those subcategories.  To the extent you're able to demonstrate a closing of the gap between that subgroup, if it happens to be students with disabilities, it can be students with disabilities and the overall academic performance that is being compared against.  In other words, there's no obligation to have to demonstrate that the gap was closed for all those groups.  So it would be sufficient to focus on one of the groups.  
>>FEMALE: Thank you, Ron.  There is another question here that is asking, "Does a nonprofit organization have to meet the 501(c)(3) status with the IRS in order to be a nonprofit?"?  >>MALE: In order to establish your status as a nonprofit organization, 501(c)(3) status is one means of doing it.  I believe our FAQs contain a specific question on that point, and there are other ways of establishes nonprofit status, such as your status under state law or a letter from an attorney from the state Attorney General indicating that you're a nonprofit organization.  So you’re not required to either meet those requirements or have specific designation from the IRS as a 501(c)(3) in order to be a nonprofit.  There are other means of establishing the necessary status.  
>>FEMALE: Thank you.  We have a question here again regarding the record of achievement that asks whether or not the record of past work with LEAs or schools must be about the specific project being proposed and our next section will focus on the evidence eligibility requirements, so as a precursor to that, and in answer to this question, the past record of working with a LEA or schools is not required to be about the specific proposed project.  It is to speak to the history of work with schools, and the past achievement with schools and districts.  However, the evidence of effectiveness or the evidence standard requirement is about the specific project being proposed or the specific intervention being proposed for the record of achievement and attainment, that is a record about the entity's work and the evidence of effective requirement is about the effectiveness of the proposed intervention and its likely impact.  So those are two different issues to kind of keep separate at both being important requirements but slightly different in their focus.  
We have several other questions here that we'll be continuing to work through.  As a reminder, we are focusing on eligibility questions at the time so matching funds, selection criteria, budget forms, those are questions we will get to later in this presentation so please bear with us, we'll give another scan at the questions here related to eligibility and then we'll move to the next section to make sure we have time to get through all of them.  
(Break). 

>>FEMALE: To go through a few more eligibility questions before we move to our next section here, one question we have is about the requirement that students, that each grantee demonstrate that they will serve students in K-12 at some point during the project period and what that actually means.  So what that means is that at some point during the entire project period, services must be provided to benefit students in K-12 so that doesn't mean an applicant or grantee would have to propose a project that serves all students in elementary and secondary schools or the full K-12 sector.  May choose to focus on a subset of K-12, including students in a single grade so the requirement would suggest that if you were focusing on early learning, for example, that the project would need to extend into the kindergarten year in order to meet this requirement.  Similarly if you were focusing on projects that post-secondary, that you would need to start with those students in secondary school, in that K-12 school year as you work into the post secondary so there must be some overlap in K-12 during the project period.  We have several questions about the meaning of significant.  We do have FAQs in section B that focus specifically on that so we direct you there to provide us some time here to focus on the next section.  We also have a question about whether or not districts who received Race for the Top funding would be eligible to apply for i3, yes a Race to the Top grant does not prohibit you from applying to i3.  What is important to remember is i3 project would obviously need to address the priorities in the i3 competition and you wouldn't be able to submit a project to i3 that you already are receiving funding for under a different program.  I3 would need to be a unique project that you are receiving i3 funding for and applying for i3 funding for.  So that's some of the questions.  We will get back to more questions.  Moving on just to make sure we can get through all the different areas today.  
(Break.)

Now we will move on to evidence.  For the i3 evidence requirements, all application for development grants must meet the evidence requirement of evidence of promise or strong theory.  Applications that do not meet the evidence requirement will not be eligible for grant award, regardless of scores on the selection criteria.  If an application does not meet the evidence standard of the grant type under which it was submitted, it will not be considered for a different type of i3 grant.  To be eligible for an award, an application for development grant must be supported by evidence of promise or strong theory.  Applicants must identify in appendix D of the full application and the application information sheet in both the full and preapplications if their evidence is supported by evidence of promise or strong theory.  Strong theory means a rationale for the proposed process, product, strategy or practice that includes a logic model.  Evidence of promise refers to empirical evidence to support the theoretical linkage between one critical component and at least one relevant outcome for the proposed product strategy or practice.  Evidence of promise refers to empirical evidence to support the theoretical linkage between at least one critical component and at least one relevant outcome for the proposed process, product, strategy, or practice.  Specifically, evidence of promise means the following conditions are met: There is at least one study that is either a—correlational study with statistical controls for selection bias; Quasi-experimental study that meets the What Works Clearinghouse Evidence Standards with reservations; or Randomized controlled trial that meets the What Works Clearinghouse Evidence Standards with or without reservations; and Such a study found a statistically significant or substantively important, defined as a difference of 0.25 standard deviations or larger, favorable association between at least one critical component and one relevant outcome presented in the logic model for the proposed process, product, strategy, or practice. Please See What Works Clearinghouse (WWC) Procedures and Standards Handbook (Version 2.1, dated September 2011), which can currently be located at the following link on the screen. Take a minute and differentiate between the evidence requirements for the preapplication and the full application.  It is important to note that applicants are not required to address the evidence, the evidence requirement in the preapplication.  However, applicants may find it valuable to discuss the evidence in support of their proposal in connection with or justification of the claimed significance or impact.  Applicants provide information addressing the evidence standards in their full applications.  Applicants either should insure that all supporting evidence is available from publicly available resources and provide links or other guidance indicating where it is available or should include copies of evidence with the full application.  Applicants that do not sufficiently address the requirements in their full applications will not be able to supplement their original application with additional information if they are deemed ineligible.  We will now move on to the Q and A portion on evidence.  We will go on mute as we start to collect the questions.  We will be back on in a moment.  
>>FEMALE: Does the Department give preference to an applicant for applying under one level of evidence or another?  Again, we have two levels of evidence, strong theory or evidence of promise.  And no, the Department does not give preference to an applicant applying under one level of evidence over another.  However, we note that reviewers may consider the level of evidence supporting the potential effectiveness of the proposed project and the review of the applicants' response to the selection criteria, especially within the of the criteria and significance.  Also it's important to note that the Department cannot advise an applicant under which evidence threshold they should submit an application.  Or if they should submit an application for strong theory or evidence of promise.  We cannot advice applicants on those topics.  
>>FEMALE: We have a question, "Do applications with strong theory have a competitive advantage over proposals based on evidence of promise?"  The answer is no, there are not any competitive advantage of applying one over the other.  
>>FEMALE: There's a question about whether or not an application is required to have a logic model to meet the strong theory requirement.  The definition for strong theory is a rationale for the proposed process, product, strategy or practice that includes a logic model and logic model is defined in the NIA so yes, when addressing the requirement of strong theory, an application would need to have a logic model, but as Holly stated at the beginning of the webinar, the eligibility requirements are not required to be a part of the preapplication so there are some questions about the criterion that refers to quality of the, and logic model.  The logic model is not an example, not required that you use it in the preapplication stage, but if you were invited to submit a full application and you chose to submit under strong theory, a logic model is required to meet that requirement.  There's a question here about whether the research to meet, I assume the evidence of promise standard, must be about the applicant entity-specific work, a study of their specific work as opposed to general research about the intervention.  The research supported the effectiveness of the project could be either.  It could be broad research about the effectiveness of the intervention that was conducted by someone other than the applicant or it could be research conducted by the applicant.  What's necessary for meeting the requirement is that the research meet the evidence of promise definition for the development competition, if you're submitting under evidence of promise.  Again, an applicant for development can submit under strong theory or evidence of promise, if the applicant's choice under which to submit and the Department does not favor one of these over the other.  An applicant chooses that and then will be reviewed under the requirement that they submit their application.  
>>FEMALE: We have a question about is there a relationship between the evidence, quantity or quality and the amount of funds that an applicant can request in their application?  For the purposes of the development competition, no, there's no relationship.  The maximum amount of award that a development applicant may request is $3 million and that is the amount that you can request up to, no matter the amount of evidence that may or may not be in the field.  The reason why I answered in the context of the development competition specifically is i3 overall does include the scale-up, validation and development competitions based off of a tiered evidence framework and the scale up and validation grants are larger and do require more evidence but for the purposes of development, which is what we're talking about here today, the answer to that question is no.  
>>FEMALE: Okay we think we've answered many of the evidence questions here so we will be moving on to our next section.  Again, we will have time at the end of the call to address any questions that you all think are still remaining.  
>>FEMALE: Okay next we're going to move on to the i3 development priorities.  The slide shows the 8 absolute priorities for the 2013 development application.  Applicants must address one of these listed priorities which include teacher or principal effectiveness, low performing schools, improving STEM education, students with disabilities, English learners, parent and family engagement, effective use of technology, improving rural achievement.  An applicant for a development grant must choose one of the eight absolute priorities and one of the subparts under the chosen priority to address in their preapplication.  Under this year's competition, application under rural communities must additionally address one of the other seven absolute priorities and corresponding subparts for the 2013 i3 competition while serving students enrolled in rural LEAs.  Now we're going to move on to questions and answers regarding priorities.  So we're going to go on mute while we gather your questions.  Thank you.  

(Break) 

>>FEMALE: There's a question here about the priorities that are provided in the Notice of Final Priorities document, and the priorities that are in the development Notice Inviting Applications, and whether or not an applicant could select priorities that are in the Notice of Final Priorities NFP and not the NIA and the answer is no, you must select a priority and a subpart from the priorities there in the development Notice Inviting Application, if you're submitting a development application.  That is a requirement of the program, that you address one of the absolute priorities established for the development competition this year.  The longer list of priorities in subparts in the Notice of Final Priorities demonstrates kind of the full universe of priorities and subparts that the Department could select from in a future competition but for this year's competition, the eight priorities in the development Notice Inviting Application, and their subparts, were the priorities selected for the 2013 development competition and those are the priorities and subparts applicants must select from.  You cannot select from the broader list at random.  
(Break). 

>>FEMALE: So we have a question here on whether or not an applicant can identify multiple subparts in the absolute priority under which its submitting its application, and no, an applicant must identify only one subpart under which the applicant is submitting its application.  And an applicant, just to be clear, an applicant that addresses multiple subparts will not receive any additional points.  Just to reference our FAQ document, we discussed priorities more in detail in section C of the FAQ document that is listed online.  We also have a question about whether or not the Department has predetermined the amount of funding by priority or whether or not we favor specific priorities.  We do not.  That is also addressed in our FAQ documents.  

There's no preference between priorities in which one you address.  Address the priority and subpart that is applicable to your program and apply under that priority and subpart and then the Department will choose to award grants based on the quality of the applications we receive and the amount of funding being requested.  Those decisions are not made on the front end.  There's a question on whether or not there's preference for applicants in rural communities?  There is not competitive preference for applicants in these communities but one of the eight absolute priorities is for project serving rural communities where a majority of the students served are from rural LEAs and the definition of rural LEAs, Holly? 
 >>FEMALE: Local education agency eligible under the small rural school achievement program or the rural and low income school program authorized under title VI part B of the ESEA, eligible applicants may determine other particular LEAs eligible for these programs by referring to information on the department's website.  Also, this definition is provided in the 2013 i3 NFP and development NIA but also refer to FAQ C-21.  
>>FEMALE: We also have a question here that isn't specific to a priority, but may relate to the applications that choose to focus on certain communities, like rural communities on whether or not an application can work with two different sites that are located in different parts of the United States, and yes, absolutely, that is something you may do to propose a project working with partners in different states that are not immediately next to each other.  That's at your discretion when designing your projects.  Getting an a few questions about addressing multiple subparts under priority.  As Holly said, you are to select one absolute priority and one subpart underneath it to address.  That is what you are being asked to do.  We're receiving questions again that are referring to the subparts in the Notice of Final Priorities or NFP and the subparts provided in the Notice Inviting Applications.  As I discussed earlier, the Notice of Final Priorities provides the universe of priorities and subparts that the i3 program could select from when designing a competition for a given year.  We did not use all of those priorities and all of those subparts in the development competition.  In the development competition, we used eight priorities and then we used a subset of the subparts for those priorities in the development competition.  You should only select an absolute priority and a subpart that is in the development Notice Inviting Applications when determining your priority and subpart under which to submit your application.  You should not select a priority or subpart that is not in the Notice Inviting Applications.  
>>FEMALE: While we continue to look at question, we're getting a few here that say, "Where can I find the FAQ?" On the i3 website.  We can, I believe we have the URL for that on the last slide of the power point webinar so you will be seeing the full list of the URL soon, available right now for your viewing pleasure and we will continue to be looking at questions.  There seems to be some questions on where are the subparts?  The subparts are in the Notice Inviting Application, a document that's published in Federal Register, the citation for the development Notice Inviting Applications is 78 FR 18710, and that 18710 is the first page of the Notice Inviting Applications for the development competition in the Federal Register.  That document, the Notice Inviting Application, includes all of the requirements, priorities, definitions and selection criteria related to the development competition, and is the key document to have in mind when developing your application.  So there are some questions on do the FAQs list all of the subparts?  No the FAQs list all of the priorities.  I believe FAQ C-1 followed by questions about specific subparts where we've received some questions and we created FAQs around them but didn't list the full text.  To get to the full text of the subpart, look at the Notice Inviting Applications which is in the Federal Register and the i3 website includes a link to it on our website, which again, the URL for our website is on the last page of these slides and we'll be getting to that shortly. 
 >>FEMALE: We have a question on what types of schools would be eligible to apply under absolute priority 2, low performing schools.  To meet this priority, a project must serve schools among the lowest performing schools in the state on academic performance measures.  Schools in the state with the largest within school performance gaps between student subgroups described in section 1111 B 2 of the ESEA, or secondary schools in the state with the lowest graduation rate over a number of years, or the largest within school gaps and graduation rates between students described in section 1111 B2 of the ESEA.  Additional projects funded under this priority complement the broad turn around efforts of the schools, LEAs or states where the projects will be implemented and that requirement is outlined, again, in the Notice Inviting Applications for development and that's on page 18713 of the Federal Register.  We have a question here, would the Department be able to offer feedback on which absolute priority an organization meets?  To ensure transparency and fairness, the Department cannot provide an applicant with guidance on which absolute priority they should apply for, just as we cannot tell an applicant if they're eligible or what evidence threshold they need so again the Department cannot provide applicants guidance on which type of absolute, which absolute priority they should apply under.  
>>SPEAKER: Okay the next portion of the presentation which is selection criteria and the review process.  The selection criteria are the criteria against which the peer reviewers score each application.  The Department selects grantees based on peer review scores so addressing those is critical.  There are different selection criteria for the preapplication and the full application and detailed awarding for each selection criteria may be found in the notices at the i3 website, which is the URL listed below.  This competition has separate selection criteria for preapplications and full applications.  The preapplication selection criteria are significance, 10 points, quality of project design, which is also worth 10 points for maximum of 20 preapplication points.  These criteria align with the full application selection criteria so applicant invited to submit a full application can build on their preapplications.  We are now going to move on to the question and answer portion regarding selection criteria in the review process.  We are going to start to gather the questions and go on mute momentarily.  

>>FEMALE: Hi, we have a question here that's not specifically related to selection criteria and review process.  However, I would like to note that today is the deadline for the notice of intent.  And the notice of intent really helps the Department develop process for reviewing grant applications if we know the number of applicants applying, so we strongly encourage you to submit notice of intent but not mandatory.  Still submit a preapplication without submitting a notice of intent, so it's not a requirement but we do encourage it.  The link is in FAQ H 2 and in the development NIA, a link that you go to and fill out some information and you submit it and it's as easy as that, so to get the link, please go to FAQ H 2 or to the development NIA.  We have a question here about to what extent do we need to outline the evaluation in the preapplication as part of the section B quality of project design?  As Holly said, we cannot provide specific guidance to applicants on what they should do in their application, but what we can say is quality of the project design is an evaluation factor for full applications for development so one that any entity that submits a full application will need to address.  With regard to the preapplication and the selection factors here, the factors under quality of the project design refer to the extent to which the proposed project addresses the absolute priority and the clarity and coherence of the project goals and the extent to which the proposed project articulates a plan to achieve those goals.  Those factors speak less to evaluation potentially than maybe even selection criterion A with quality of the, with significance, where the second factor under quality, excuse me, of significance is the potential contribution of the proposed project to the development advancement of theory, knowledge and practice so in your response to these factors, there are opportunities for an applicant to discuss plans or intentions for the evaluation.  In addressing those particular factors, but the criterion on quality of the project evaluation does not come into play until the full application stage.  We have a question about where the specific information on the selection criteria is located.  Again it's in the Notice Inviting Applications that was published in Federal Register, page 18721.  Remember it's important that for the preapplication, you use the two selection criteria, significance and quality of the project design that are for the preapplication.  We're also receiving some questions about the timing for learning whether or not you are invited to submit a full application.  I believe we'll talk more about process and timing later in the session.  We also address it in our FAQs.  We can't give you a specific time at this moment, because it varies with an application process on how long it will take but certainly we will let applicants know as soon as possible and give them time to complete their full applications.  Also, in here, there are questions about how many preapplicants will be invited to submit.  We can't answer those questions now.  We don't predetermine the number that will be invited. We will look at the scores on the preapplications and make decisions from there.  So those are the types of questions that we can't provide specifics until we're finished with the review process, we won't have the answers to those questions.
  (Break) 

Again the notice of intent deadline is today, April 16.  Again the link is in FAQ H 2 or in the development notice requiring applications.
  >>FEMALE: Do applications receive a confirmation when they submit a notice of intent?  >>FEMALE: They do not receive notification when you submit a notice of intent.  He have received inquiries about that before.  There is no way of us sending the survey that does not, does not send a response back to my knowledge but again though, we encourage you to do it but it's not mandatory, so if you hit submit, just take it in good faith that it got sent.  We have a question regarding whether or not the Department will share information on the notice of intent once we gather that and we do intend to put on the i3 website a breakdown of the notice of intent. >>FEMALE: There's a question here that says, "What about the statement in the notice?  We have also decided to allow preapplicants who are not specifically invited to submit a full application to choose whether to submit a full application, is that accurate?" Yes the statement in the notice is accurate.  We will invite the highly rated preapplicants to submit full applications and will transmit the application package to them.  For preapplicants that are not highly rated, they will receive a copy of their comments and scores and they will be able to decide if they would like to submit a full application, and then they can request an application package from the Department.  
>>FEMALE: It's important to note that you have to submit a preapplication regardless in order to submit a full application, so you can't just miss the preapplication deadline and then decide, "You know what, I want to send a full application."  You've got to submit the preapplication in order to submit the full application.
>>FEMALE: We have a question here about whether or not matching organizations or independent evaluators need to be identified in the preapplication.  No, it is not a requirement that they be identified in the preapplication.  >>FEMALE: We have a question about whether or not uninvited preapplicants chose to apply in the past and what's the data on that.  We only used the preapplication once before, that was last year, and last year only entities that we invited to submit full applications were allowed to submit an application so this year is the first time that we are changing our process to allow "uninvited" quote applicants to submit a full application so we cannot provide any data on what that looks like, because this will be the first year we are moving to that process so it's an extension of what we learned last year which is that the preapplication process has positive benefits for applicants.  We're going to now move on to other topics but before we do I want we've got a lot of questions in the Q and A on match, and we'll be getting to those shortly but right now we're going to go to other topics.  The following slide contains the parts of the complete preapplication.  Part A includes the project narrative form, the budget narrative form and the other attachments form.  Part B includes ED standard forms and assurances certification.  Completing the applicant information sheet.  Applicants must download this form which provides information that is crucial for the peer review process from the i3 website and submit it with their preapplication.  In previous years, applicants have failed to submit this form or have submitted it in an unusable format which impedes peer review.  To complete this form, download it from the i3 website, the link is right on the slide.  Complete the form in adobe acrobat, save the form as a PDF, upload the PDF to the other attachments form of the application.  Do not print the form, complete it, and scan it as a PDF, save the form in any format other than PDF, forget to include this form, or merge it with other any other appendices.  Fiscal year 2012 i3 development competition was the first competition that used a preapplication process which was designed to decrease the burden on applicants and improve the responsiveness of the Department.  Based on the positive feedback we received, we are using a preapplication process again this year.  The preapplication and full application review processes will follow a similar review process as the 2012 i3 competition.  Peer reviewers will read and score the shorter application against an abbreviated set of selection criteria and the applications rated highly in this process will be invited to submit full applications.  However, this year, other preapplicants who are not specifically invited to submit a full application may also choose to submit a full application.  The full applications will undergo peer review and departmental eligibility review and once this process is complete, the highest rated applications will be announced.  The matching period will begin in which applicants will be asked to secure evidence of the required match.  Once the match have been confirmed the Department will announce the few awardees.  Now we're going to move on to questions and answers on other topics and we'll also now go over some of the matching questions we've received.  We have a few applicants asking about appendices and where the attachment is on the i3.  The other attachments form is not located on i3 website.  That is a form when you go into grant.GOV, download the i3 application project and begin your work to submit your application, you will have the option of attaching items under other attachment form.  In the full application, we recommend very specific attachments that should be in your other attachments forms, very specific.  In the preapplication, we do not recommend as many appendices, because at this stage the intent of the preapplication is to submit a smaller application focus on these two criteria.  It is not the moment where we do the full eligibility review.  that comes later with the full application.  So the attachments you definitely want to include in your preapplication is the applicant information sheet.  But other than that, it's at your discretion which attachments to include.  In the full application, look at the application package for the very specific description of the different appendices that should be included in your application.  We have another question about just to reiterate, "Can an uninvited applicant from the preapplication competition submit a full application?"  Yes.  The only way to submit a full application is if you submitted a preapplication, we will invite and transmit an application package further, full application to the highly rated preapplicants, but a preapplicant that's not highly rated could choose to request the application package and submit anyway.  We also have several questions about the match, and several of them came on early in the presentation and because of the number of questions we received, I would encourage you to resubmit some of those early questions.  Our screen only shows about three questions at a time.  But some of the questions had to do with could the match be cash in kind contributions?  Yes, it certainly can.  They can be cash or in kind and there is not a preference or set amount for one or the other.  What is required is that the match be 15 percent of the federal award.  That's the requirement.  Another important thing to note is again you do not have to show evidence of the matching funds in your preapplication.  Following the peer review, of full applications, we will be asking for evidence of the required private sector match and not until that time.  A few other important pieces to note about the match is it must be private.  It cannot be public.  That means a school district could not use their funds toward the match.  That is public funds.  We include FAQs on the match section F, and there are several questions there and likely to address several of your questions.  We also have a question about whether or not i3 is a restricted indirect cost rate program?  No, i3 is not a restricted rate program.  Indirect costs may be charged to i3 and that is also addressed in the FAQ document with several different questions about what indirect cost is, what do you do if you don't have an indirect cost rate?  So we do include those in section G, in the FAQ.  So we do include those questions as well.  If you submitted a question very early on about some of these later topics, we encourage you to resubmit again so it can come back on our screen.  Just to remind everyone again that the PowerPoint presentation from today and the webinar is being recorded and everything will be posted on the i3 website and just remind you also we have the prerecorded webinar and power point available on the i3 website available as well.  
>>FEMALE: We have a question about whether or not an applicant that submits a notice of intent for development preapplication could choose to not submit a development application?  Absolutely, you can submit a notice of intent and then decide, when April 26 rolls around, that you don't want to do it.  The question is could they submit the same idea under one of the other competitions?  Certainly, that's something available to you, the validation scale-up competitions are not yet announced so the details on the priorities and the requirements for those competitions is not yet there, but an applicant may choose to submit any number of applications that they would like under the i3 program. What's important is that you cannot have the same project funded with multiple grants.  And that is a potentially complicated and maybe Ron can clarify it better, but you cannot pay for the same activities with two different grants.  You need to make sure that the activities are only paid for once so that you're not kind of double dipping, for lack of a better word.  You want to make sure your i3 project is for a specific project and that there's no overlap if you were to receive funding for multiple grants.  We're continuing to look through your questions so please continue to send them in.  
(Break) 

>>FEMALE: We have a question here about what the budget should contain in the preapplication for the budget, you should provide a budget narrative that contains the federal portion of your funds and also the nonfederal, because even though you don't have to have evidence of your private sector, your 524 form and budget narrative needs to contain the overall cost of your project so that that is apparent to the peer reviewers and also we understand that some things might have to change on your preapplication to the full application if you're submitting a full application, however you cannot change the scopes and objectives of your preapplication to your full application.  Your scopes and objectives need to stay the same.  >>FEMALE: Also we have a question here about, "With the projects starting on January 1, 2014, should applicants build in a half year planning period and what does that mean for their budget years?"  So whether or not an applicant chooses to have a planning period in their budget is again entirely up to the applicant in your design. The project period will officially begin on January 1, 2014 and each of the years in your 524 and your project years will run from January 1 to December 31.  That's the year in your column of the 524.  Your first year will be January 1, 2014 to December 31, 2014 and include whatever costs you expect to incur for the activities during that time period and if you think there are a startup with not as many costs you may have fewer costs in year 1, entirely up to you but the period is January 1 to December 31, even if you have a planning period and you want to choose the implementation to turn later that is the official start year.  We have a question about whether grant funds can be used to support incentives for participants in a comparison group, in an evaluation to work on data collection or surveys.  
>>MALE: This is Ron Petracha, the program attorney once again and with regard to the question Erin just asked, it would be a question of whether that is part of an appropriate and valid evaluation design.  If it's reasonable and necessary to carrying out the evaluation, and it's important to keep in mind both those elements, in other words both the incentive must be reasonably geared to the conduct that you're trying to induce, and necessary, in other words you actually have to make the incentive payment in order to secure the necessary participation and as I note, it's all part of a valid evaluation design, then the incentive payments would be an appropriate expense.  

>>FEMALE: Thank you, Ron.  We have questions about whether or not in kind contributions from a LEA would count towards the private sector match?  No, an in kind contribution from a LEA or an employee's time from their work with the LEA would not be private sector match because the LEA is a public entity, so if an employee of a LEA gave their private time to the match, that could be a contribution of volunteer services, but a time during the regular workday during regular duties for the LEA, that would be a public match because it is the LEA donating that person's time, not the person donating that time, so it's important that the private sector match be from a private source, and a local educational agency or school district is not a private source.  

>>FEMALE: We have a question here ask, "What is the possibility of extension being granted for submission of the preapplication?"  There are no extensions.  We established deadlines in the Federal Register and for this preapplication, it is April 26, 4:30:00P.M. so that's exactly 4:30 P.M. Washington, D.C. time, that your application must be submitted.  There are no extensions.  >>FEMALE: We have a question, "Is private anything not governmental?"  Yes, private is anything not governmental so that's the correct understanding of it.  

>>FEMALE: We have a question here, "Can you explain exactly what is due on April 26?" Preapplication in entirety, 4:30 P.M., 00 seconds Washington, D.C. time. If it is 4:30 P.M. and one second it will be late and the Department cannot accept it so this deadline is a very firm deadline, and the preapplication, Holly went through the different parts earlier but consists of your seven page project narrative, abstract, budget, i3 application information sheet, other items if you want as part of the other attachments forms and we discussed that at your discretion but that is what is required along with the assurances, and required forms in grants.GOV, so that full 

application for the preapplication is the deadline April 26.  The full application, which is the 25-page application that you will be invited and we will submit an application package to, and yes uninvited can also request the application package, that is later, following this preapplication process.  Now an important thing to keep in mind with submitting an application in grants.GOV is CCR registration and SAM. 
>>FEMALE: Make sure that you're actively registered and if you haven't registered, make sure your registration is current and you don't want to wait until the day or day before.  Check now to make sure that your SAM registration and grants.GOV registration is current because you don't want to get to that submission phase and find out it's not going to go through because authorized representative doesn't have the ability to update it at that time, because you have to have all of that current in order to submit an application.  And for reference for those of you that want to look at things after the session, on page 18719 of the Notice Inviting Applications for the development competition, includes sections on submission, electronic submission that discuss the Central Contractor Registry CCR, and SAM, System of Awards Management and what you need to do in order to submit an application.  And as Holly said they do have time components attached to them so if you haven't already checked this, you'll want to do it NOW because that application deadline of April 26 cannot be changed, if you find out that something is going wrong with SAM or grants.GOV because you need to check on it, so the expectation is the applicant confirms that they are properly registered before the deadline so that that doesn't come up as a problem when you try to submit. 
>>FEMALE: It should be well before the deadline, the sooner the better.  You don't want to get to that point and also if you have any questions contact the grants.GOV help desk at 1-800-518-4726 or email support @ grants.GOV.  Again, email support@grants.gov or  1-800-518-4726.  >>FEMALE: We have a question about whether or not MOU, letter of commitments, documentation from partnership is required.  At the preapplication stage, no, this documentation is not required.  At the full application stage, you are going to need to provide specific information on the partnership, if that is, if you're submitting your application as a partnership between a nonprofit and a consortium of schools.  Our FAQ section B address eligibility and particularly the eligible applicant piece and specifically -- I lost it -- I apologize -- following B 25 is when you'll find the questions specific to partnership applications and there is a question on how to document a partnership in your application and what actually needs to be done, so we could point you there.  We don't require a specific format, so we do not require an MOU or letter of commitment specifically, but partnership documentations do need to indicate the members of the partnership and the responsibilities of each partner, and that is something that's required of any partnership application under the department's regulations.  
>>FEMALE: We have a question regarding what is the target date for the announcement of i3 scale-up and validation grants?  The Department intends to publish this Notice Inviting Applications sometime during the spring of 2013, so keep checking the i3 website and Federal Register for updates on the scale-up and validation competitions.  

>>FEMALE: There's a question on whether a nonprofit that is applying in partnership with a LEA or school could provide the matching funds?  Yes, assuming the nonprofit is a private nonprofit, that nonprofit could provide the matching funds for the project.  There's also a question here asking whether or not there will be a session to speak about parents and communities specifically?  If that's referring to the priority, we did discuss questions about priorities earlier in this presentation.  Please submit the specific question that you have about that priority, and we can try to address it during this call. 
>>FEMALE: And we'll be wrapping up shortly so if you have a question, please send it.  >>FEMALE: As we gather the last few questions, we're going to go through the last two slides here.  This slide contains important resources related to the 2013 i3 development preapplication competition, that can all be found on the i3 website listed at the top of the slide.  Closing thoughts?  If you applied previously make sure you understand the changes to the program, especially to the preapplication process.  Write clearly to the selection criteria.  They are what the peer reviewers will use to judge your application so consider explaining what you're going to do and what the impact will be if you are successful.  Further, consider discussing how you will do what you claim you will do.  Do not just state that you will do it.  Keep in mind the development grants in particular aim to address problems of national importance.  Think of that whether and how your idea is of broader than local importance.  And again, register for grants.GOV early.  Make sure you understand how to use it and leave yourself plenty of time to submit your application on time.  The deadline of 4:30 P.M. DC time on April 26 applies to the completion of the submission, not the beginning, so if you go to submit your application at 4:25 or 4:29, that doesn't matter, it has to be successfully transmitted by 4:30:00 P.M., Washington, D.C. time.  Now we're going to go through some last questions, and get feedback with you momentarily.  
>>FEMALE: We have a question is the abstract part of the seven-page narrative?  No the abstract is its own attachment.  The project narrative attachment is a separate attachment.  That is what the seven pages refers to the project attachment.  Please clarify, is the ED 524 sections A and B required in the preapplication?  Yes, it is, you must complete sections A and B of the 524 in the preapplication and provide a project narrative.  As Holly said earlier in this presentation, that budget narrative is important now for our planning for us to see the amount of funds being requested and then when you submit a full application, if you choose to, and you're invited to, we would then look to make sure that the budget submitted with the full application is consistent with the scope and objectives in the preapplication.  We have a question regarding if there's any exceptions to submitting electronically such as submitting via mail?  Please go to page 18720 of the notice inviting, development Notice Inviting Applications which outlines exceptions to electronic submission requirements.  That will walk you through the reasons why you might be eligible for the exception to electronic submission.  But we really do hope that everyone will be able to submit via grants.GOV before the deadline.  
>>FEMALE: We have a question here about what are allowable expenses and again, I know we've done this several times, we'll direct you to section G of our FAQ document, refers to allowable use of funds and in that section you will see an FAQ on the cost principles and the cost principles are documents that go through specific items and direction on how you make a determination on whether a cost is allowable and they are by entity type.  There is one cost principle for nonprofit organizations, that's 2 CFR 230.  One cost principle for institutions of higher education, 2 CFR 220 and one cost principle for public entities such as local educational agency or school district, 2 CFR 225.  And that would also be the cost principles for an individual school.  So those cost principles are something that you should review and have in mind when receiving federal funds and the details and the links to those cost principles and all that information is available on our i3 website through the FAQ document, again section G.  That's section G as in "girl".  When and where will the slides be available for this session.  Slides available on the i3 website.  
>>SPEAKER: On the index page which is provided on the screen right now.  
>>FEMALE: We have a question about the percentage of the match.  The percentage of the development match is 15 percent of the federal award.  So how much that amount would be would depend on how much the federal award is and how much you're requesting, so when you think through your 524, section A would have the amount you've requested and presumably section B would reflect at least 15 percent of the amount you're requesting, and together, those make up the total funds you would be using to support your project.  We have a question about the number of attachments allowable.  I believe the other narratives form NG 5 has a size limitation so it's not a number of attachments limitation but it's a size limitation, so the project narrative form, for example, has a limitation of one, you can only attach one document, which would be your seven-page project narrative but the other narratives form, you can attach multiple narratives but that entire section has a size limitation.  Grants.GOV is the best source for the questions about that system and rules about that system.  
>>FEMALE: Yes definitely check grants.GOV website as far as when you're naming files, what the naming conventions are because you don't want to get to submitting and realize that you, for instance, can't have parenthesis and attachment file name so definitely confer with grants.GOV what the naming conventions and what the upload submission requirements are.  
>>FEMALE: All right this concludes today's question and answer webinar, the i3 preapplication development competition.  We thank you very much for joining us today.  If you have any questions, please submit to i3@edu.GOV and we will try to get back to you as soon as possible.  There are a lot of questions so we're working through those as quickly as possible and we will be in touch.  You have all the resources available such as the prerecorded webinar, today's webinar and the FAQ document.  Again thank you for joining us on behalf of the Department and good luck.
