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What are the priorities for this year’s Investing in Innovation (i3) Fund competition?

This year’s competition has six Absolute Priorities (applicants had to select one):

· Absolute Priority 1:  Improving the Effectiveness and Distribution of Effective Teachers or Principals

· Absolute Priority 2:  Promoting Science, Technology, Engineering, and Mathematics (STEM) Education

· Absolute Priority 3:  Innovations that Complement the Implementation of High Standards and High-Quality Assessments (for Scale-up and Validation grant competitions)

· Absolute Priority 3:  Improving School Engagement, School Environment, and School Safety and Improving Family and Community Engagement (for the Development grant competition)
· Absolute Priority 4:  Innovations that Turn Around Persistently Low-performing Schools 

· Absolute Priority 5:  Improving Achievement and High School Graduation Rates (Rural Local Educational Agencies)

This year’s competition also has five Competitive Preference Priorities, each worth one point, awarded as all-or-nothing (applicants could select up to two for the purpose of receiving competitive preference points):

· Competitive Preference Priority 6:  Innovations for Improving Early Learning Outcomes

· Competitive Preference Priority 7:  Innovations that Support College Access and Success 

· Competitive Preference Priority 8:  Innovations to Address the Unique Needs of Students with Disabilities and Limited English Proficient Students

· Competitive Preference Priority 9:  Improving Productivity

· Competitive Preference Priority 10:  Technology

What is the difference between the three types of i3 grants?

There are three types of grants within the i3 program – Development, Validation and Scale-up grants.  Applicants must select which type of grant they are seeking.  Following is a table that summarizes the differences amongst the three types of grants within the i3 program:

Grant Types Available Within the i3 Program

	
	Development
	Validation
	Scale-up

	Estimated Funding Available Per Grant
	Up to $3MM
	Up to $15MM
	Up to $25MM

	Evidence Required
	Reasonable hypothesis
	Moderate evidence
	Strong evidence

	Scaling Required
	Able to further develop and scale
	Able to be scaled to the regional or state level
	Able to be scaled to the national, regional or state level


How has the Development application process changed from previous i3 competitions?

For the FY12 i3 Development grant competition, the Department conducted a pre-application process in addition to a full application process.  This means that the Department invited entities to submit short “pre-applications” describing their proposed Development projects.  The pre-applications were reviewed by peer reviewers using two selection criteria specifically designated for the pre-application and specified in the FY12 Notice Inviting Applications (NIA) for the Development competition.  Only entities that submitted pre-applications and were highly rated by the pre-application peer reviewers were then eligible to submit full Development applications.  

The Department informed all entities that submitted pre-applications of their eligibility to submit a full application for a Development grant following the conclusion of the peer review of the pre-applications; the announcement of the 124 highly-rated pre-applicants was on July 2, 2012.  

How many applications were reviewed in this year’s competition?
Across the three types of grants, including the Development pre-applications, the Department reviewed 844 applications: 10 Scale-up applications, 63 Validation applications, 654 Development pre-applications, and 117 Development full applications. These applications represent 727 distinct projects.  (Given the design of the pre-application process, the 117 full Development applications represent projects that were also counted under the 654 Development pre-applications.)   
How much funding did i3 make available?

The FY12 i3 competition has over $140 million in funding to make new awards. All awards are fully funded for the 3–5 year period of the grant. 

What’s the difference between being a highest-rated application and being a grantee?

In order to be eligible to receive an i3 award, an i3 applicant must demonstrate that it has secured matching funds or in-kind contributions from the private sector equal to an amount at least equal to 5% of the grant amount for Scale-up awards, 10% of the grant amount for Validation awards, and 15% of the grant amount for Development awards. Following the announcement of the highest-rated applications, each highest-rated applicant has approximately four weeks to submit evidence of the full private-sector match to the Department.      
The term “highest-rated” describes those applicants to which the Department intends to award an i3 grant, if they secure their private sector matches. Provided these applicants secure their matches, the Department will announce them as 2012 i3 grantees by December 31, 2012. 

How many highest-rated applications are there?

The Department announced 20 highest-rated applications: 8 Validation and 12 Development grant applications. 

Why did the Department not select a highest-rated Scale-up application?

The Secretary announced in the i3 Notice Inviting Applications (NIAs) that the estimated number of awards for Scale-up grants ranged from zero to two awards.  Although the Department is not bound by these estimates, because of our interest in maintaining a diverse portfolio of i3 grantees, as well as the number and quality of applications submitted under each type of i3 grant, the Department selected a greater number of Validation and Development highest-rated applications in lieu of selecting a Scale-up application this year.  Because of the size of a Scale-up award, selection of a Scale-up application would have reduced the number of Validation and Development applications that could be funded.  This year’s approach thus allowed the Department to include additional projects, particularly under the new Parent and Family Engagement Absolute Priority in the Development grant competition this year, and projects that are likely to yield strong evidence in the coming years, thus strengthening the overall evidence pipeline for i3 and other evidence-based grant programs.


How many of the highest-rated applications are under each Absolute Priority? 

· Four (20 percent) of the highest-rated applications addressed Absolute Priority 1 (Innovations that Support Effective Teachers and Principals), including three Validation and one Development applications;

· Five (25 percent) of the highest-rated applications addressed Absolute Priority 2 (Promoting Science, Technology, Engineering, and Mathematics (STEM) Education), including two Validation and three Development applications;

· One (5percent) of the highest-rated applications addressed Absolute Priority 3 under the Validation competition (Innovations that Complement the Implementation of High Standards and High-Quality Assessments); 

· Four (20 percent) of the highest-rated applications addressed Absolute Priority 3 under the Development competition (Improving School Engagement, School Environment, and School Safety and Improving Family and Community Engagement); 

· Three (15 percent) of the highest-rated applications addressed Absolute Priority 4 (Innovations that Turn Around Persistently Low-Performing Schools), including one Validation and two Development applications; and

· Three (15 percent) of the highest-rated applications addressed Absolute Priority 5 (Improving Achievement and High School Graduation Rates (Rural Local Educational Agencies)), including one Validation and two Development applications.

Why are there different numbers of highest-rated applications under each Absolute Priority? 

The Department considered several factors when selecting the highest-rated applications, including the quality of the applications received, the rank ordering of the applications under each of the Absolute Priorities for each of the three types of grants under the i3 program, and the amount of funds available for new grant awards.  When determining how many highest-rated applications to select under each of the absolute priorities, the Department further considered any natural breaks in the rank order lists for each of the Absolute Priorities and the extent to which each of the Absolute Priorities is represented across all cohorts of i3 grantees.  As such, there are different numbers of highest-rated applications and funding cut-off scores for each Absolute Priority.  
The 20 highest-rated applications provide broad representation across Absolute Priorities, both within the FY12 and across the FY10, FY11 and FY12 i3 grantees.
What happens next in the i3 process?

The highest-rated applicants must secure their required private-sector matches before they are fully eligible to receive an i3 grant. Highest-rated applicants have approximately four weeks to secure their matches. The level of the required match is based on the amount of grant funding requested and varies depending on the type of grant the applicant requested:

· Validation requires a 10% match

· Development requires a 15% match

To meet the matching requirement, an i3 grantee must obtain matching funds or in-kind donations from the private sector, which may include the applicant or partners on the project, and use these funds or in-kind donations for carrying out the objectives of its i3 project during the project period. However, only contributions from non-government sources count towards the matching requirement—public funds may not be used for the match.

Is there i3 funding for 2013?

The President’s budget proposal for FY13 includes a request for $150,000,000 for the i3 program.  Availability of funds for the i3 program in FY13 is contingent upon an appropriation of funds for the program by the Congress. 
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