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In its first two years, the Investing in Innovation Fund (i3) has generated unprecedented enthusiasm. The Department of Education has received nearly 2,300 applications from all 50 states, the District of Columbia, and Puerto Rico. Seventy-two of those applications have received funding and are now working to improve student achievement across the country.  The Department of Education is pleased that Congress has appropriated nearly $150 million in additional funding to support new projects in 2012.  
In response to feedback from previous applicants and other i3 stakeholders, the Department has made changes to simplify the i3 competition.  Most notable among the changes is the introduction of a pre-application for the Development competition. In the past, the i3 competition, and the Development category in particular, has received many more applications than it can fund.  The pre-application phase will invite all interested applicants to submit a short pre-application narrative that peer reviewers will read and score against an abbreviated set of selection criteria. Only the applicants that propose the most promising projects in the judgment of the peer reviewers will be invited to submit full applications.  These entities will be given time to develop their full application. The pre-application process thus requires fewer resources for applicants that are judged to be less competitive, while providing additional time for applicants that are judged to be more competitive to structure their proposal. 
Key Changes:  As a summary, the key changes include:
· Pre-Application.  All Development applicants must submit a pre-application for each proposed project. The pre-application will be peer reviewed and only applicants that submitted the highest-scoring applications will be invited to submit full applications. 

· Absolute Priorities (APs).  The 2012 competition includes one new Absolute Priority and one Absolute Priority that uses new language, as noted below: 
· Adding:   Parent and Family Engagement
· Retaining:  Teachers and Principals (new language); Promoting STEM Education; Low-Performing Schools; Improving Rural Achievement
· Selection Criteria. There are 2 selection criteria, each with two factors, specifically for the pre-application. These criteria are aligned with the full application selection criteria, so applicants invited to submit a full application can build on their pre-application. The Department has also re-ordered the selection criteria to improve the narrative flow of applications and support applicants in crafting applications that more clearly specify what they are proposing to do and why it is important.  The points by for pre-application and full application selection criteria are: 
	Selection Criteria
	Pre-Application
	Full Application

	A. Quality of the Project Design
	10
	25

	B. Significance
	10
	35

	C. Quality of the Management Plan and Personnel
	
	20

	D. Quality of the Project Evaluation 
	
	20

	   Total Points 
	20
	100


Summary of FY2012 Competition Design

· Funding: $140.5 million (est.) in funding for 2012.
· Purpose. The purpose of this program is to provide competitive grants to applicants with a record of improving student achievement, attainment, or retention in order to expand the implementation of, and investment in, innovative practices that are demonstrated to have an impact on improving student achievement or student growth, closing achievement gaps, decreasing dropout rates, increasing high school graduation rates, or increasing college enrollment and completion rates.
· Eligibility Requirements. The following entities may apply to the Investing in Innovation Fund (i3) for grants:  (1) local educational agencies (LEAs), and (2) nonprofit organizations in partnership with (a) one or more LEAs or (b) a consortium of schools.  In order to be eligible to receive an i3 grant , applicants must address key requirements
:
· Student Focus – implement practices, strategies, or programs for high-need students
· Absolute Priorities – address one of the five APs

· Historical Success – an LEA applying on its own must demonstrate that it: (a) closed achievement gaps or  improved achievement for all groups of students, and (b) achieved significant improvement in other areas; partnerships involving a non-profit organization must demonstrate that the non-profit organization has a record of significantly improving student achievement, attainment, or retention through its record of work with an LEA or schools

· Matching Requirement – secure matching funds from the private sector equal to 15% of the award they are seeking for Development grants; or request a reduced matching level

· Evidence – meet the evidence requirement of the type of grant for which they have applied
· Evaluation Requirements. Grantees under the i3 program must conduct an independent program evaluation, cooperate with technical assistance and share broadly the results of any evaluations of i3 funded efforts.

· Three Grant Types. There are three types of grants within the i3 program – Development, Validation and Scale-up grants
.  Applicants must select which type of grant they are seeking.  Following is a table that summarizes the differences amongst the three types of grants within the i3 program:

Table 1:  Grant Types Available Within the i3 Program

	
	
	Development
	Validation
	Scale-up

	Estimated Funding Available Per Grant
	
	Up to $3MM
	Up to $15MM
	Up to $25MM

	Estimated Number of Grants
	
	Up to 20
	Up to 5
	Up to 2

	Evidence Required
	
	Reasonable hypothesis
	Moderate evidence
	Strong evidence

	Scaling Required
	
	Able to further develop and scale
	Able to be scaled to the regional or state level
	Able to be scaled to the national, regional or state level


· Absolute Priorities (APs). Applicants must select one of the five APs against which their applications will be reviewed:
· Absolute Priority 1: Improving the Effectiveness and Distribution of Effective Teachers or Principals 

· Absolute Priority 2: Promoting Science, Technology, Engineering, and Mathematics (STEM) Education
· Absolute Priority 3: Improving School Engagement, School Environment, and School Safety and Improving Family and Community Engagement

· Absolute Priority 4: Innovations that Turn Around Persistently Low-Performing Schools 
· Absolute Priority 5: Improving Achievement and High School Graduation Rates (Rural Local Educational Agencies)
· Competitive Preference Priorities (CPPs). Applicants for all types of grants may also identify a maximum of two CPPs for the purposes of receiving competitive preference points.  For all CPPs, points will be awarded as “all or nothing” (i.e., one point or zero points). Applicants should note that while they may address the competitive preference priorities in their pre-application, competitive preference points will not be awarded for pre-applications: 
· Competitive Preference Priority 6: Innovations for Improving Early Learning Outcomes 

· Competitive Preference Priority 7: Innovations that Support College Access and Success 

· Competitive Preference Priority 8: Innovations to Address the Unique Learning Needs of Students with Disabilities and Limited English Proficient Students 

· Competitive Preference Priority 9: Improving Productivity

· Competitive Preference Priority 10: Technology
· Selection Criteria. Peer reviewers will use the selection criteria listed below for Development pre-applications and full applications. Scores from the pre-application phase will not carry over to the full application review. The following table lists the selection criteria and summarizes the points per selection criterion:  

Table 2: Summary of Selection Criteria Points by i3 Grant Competition

	Selection Criteria
	Pre-Application
	Full Application

	A. Quality of the Project Design
	10
	25

	B. Significance
	10
	35

	C. Quality of the Management Plan and Personnel
	Not scored during the pre-application review
	20

	D. Quality of the Project Evaluation 
	
	20

	   Total Points 
	20
	100



The factors for each selection criterion are included in the Notice Inviting Applications.

· Timing.  The final Notice Inviting Applications for the Development competition was published in the Federal Register on February 24, 2012.  The Department requests that prospective applicants submit an optional intent to submit a pre-application by March 15, 2012.  All pre-applications for the Development grant competition are due on April 9, 2012. The Department posted a recorded webinar that explains the Development competition’s priorities, selection criteria, and process.  The Department also plans to host live webinars during the pre-application process if there are outstanding questions.  Pre-applications will be reviewed in spring 2012, and applicants that submitted highest-rated pre-applications will be notified in late spring/early summer 2012.
· Additional details may be found on the i3 website: http://www2.ed.gov/programs/innovation/index.html 

· Additional inquiries should be submitted to i3@ed.gov.  

� Applicants should read the Notice Inviting Applications, the Application Package, and the Frequently Asked Questions carefully to understand which eligibility requirements applicants must address in the pre-application. Nevertheless, applicants should keep in mind all of the eligibility requirements and note that if they are invited to submit full applications they must demonstrate in that application that they meet all of the eligibility requirements.


� The Department will publish Notices Inviting Applications for Validation and Scale-up grants in the coming weeks.


� Applicants should note that not all areas referenced in the title of this priority are included in the Absolute Priority used for i3. Projects should limit their focus to the areas described in the text of the priority in the Notice Inviting Applications. 





This document is intended as guidance only and summarizes only the Development competition. Please refer to the official Notice published in the Federal Register.


