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Under the American Recovery and Reinvestment Act, the President and Congress have invested extraordinary resources in the improvement of K-16 education in the United States.   As part of that investment, the $4.35 billion Race to the Top Fund has created an unparalleled state-by-state focus on education reform; and yet, by also funding the $650 million Investing in Innovation Fund (i3), the President and Congress acknowledged that, though fundamental reform is critical, innovation and systemic transformation are essential to achieving our goals.  
· Purpose. The purpose of this program is to provide competitive grants to applicants with a record of improving student achievement, attainment, or retention in order to expand the implementation of, and investment in, innovative practices that are demonstrated to have an impact on improving student achievement or student growth, closing achievement gaps, decreasing dropout rates, increasing high school graduation rates, or increasing college enrollment and completion rates.
· Eligibility Requirements. The following entities can apply to the Investing in Innovation Fund (i3) for grants:  (1) local educational agencies (LEAs), and (2) nonprofit organizations in partnership with (a) one or more LEAs or (b) a consortium of schools.  In order to be eligible to receive an i3 grant , applicants must:
· Student Focus – implement practices, strategies, or programs for high-need students
· Historical Success – an LEA applying on its own must demonstrate that it: (a) closed achievement gaps or  improved achievement for all groups of students, and (b) achieved significant improvement in other areas; partnerships involving a non-profit organization must demonstrate that the non-profit organization has a record of significantly improving student achievement, attainment, or retention through its record of work with an LEA or schools

· Absolute Priorities – address one of the absolute priorities

· Matching Requirement – secure matching funds from the private sector equal to 20% of the award they are seeking, or request a reduced matching level

· Evidence – meet the evidence requirement of the type of grant for which they have applied
· Evaluation Requirements. Grantees under the i3 program must conduct an independent program evaluation, cooperate with technical assistance and share broadly the results of any evaluations (and share data sets with third-party researchers for Validation and Scale-up) of i3 funded efforts.

· Three Grant Types. There are three types of grants within the i3 program – Development, Validation and Scale-up grants.  Applicants must select which type of grant they are seeking.  Moreover, although applicants can submit multiple applications for multiple projects, the Department will not award more than $55MM or two grants to any single lead applicant.  Following is a table that summarizes the differences amongst the three types of grants within the i3 program:

Table 1:  Grant Types Available Within the i3 Program

	
	
	Development

	Validation
	Scale-up

	Estimated Funding Available
	
	Up to $5MM
	Up to $30MM
	Up to $50MM

	Estimated Number of Grants
	
	Up to 100
	Up to 100
	Up to 5

	Evidence Required
	
	Reasonable hypothesis
	Moderate evidence
	Strong evidence

	Scaling Required
	
	Able to further develop and scale
	Able to be scaled to the regional or state level
	Able to be scaled to the national, regional or state level


· Absolute Priorities. Applicants for all types of grants must select one of the four absolute priorities against which their application will be reviewed:
· Absolute Priority 1: Innovations that Support Effective Teachers and Principals 

· Absolute Priority 2: Innovations that Improve the Use of Data 

· Absolute Priority 3: Innovations that Complement the Implementation of High Standards and High Quality Assessments 

· Absolute Priority 4: Innovations that Turn Around Persistently Low-performing Schools 

· Competitive Preference Priorities. Applicants for all types of grants may also choose to write to any of four competitive preference priorities.  For Competitive Preference Priorities 5, 6 and 7, points will be awarded as “all or nothing” (i.e. one point or zero points).  For Competitive Preference Priority 8, applicants may be awarded up to two points: 
· Competitive Preference Priority 5: Improve Early Learning Outcomes 

· Competitive Preference Priority 6: Support College Access and Success 

· Competitive Preference Priority 7: Address the Unique Needs of Students with Disabilities and Limited English Proficient Students 

· Competitive Preference Priority 8: Serve Schools in Rural LEAs 
· Selection Criteria. Peer reviewers will use the same selection criteria across all grant types, but will weight criteria differently in each competition.  The following table lists the selection criteria and summarizes the points per selection criteria by grant type:  

Table 2: Summary of Selection Criteria Points by i3 Grant Competition

	Selection Criteria
	Development 
	Validation
	Scale-up

	A. Need for the Project and Quality of the Project Design
	25
	20
	15

	B. Strength of Research, Significance of Effect and Magnitude of Effect
	10
	15
	20

	C. Experience of the Eligible Applicant
	25
	20
	15

	D. Quality of the Project Evaluation
	15
	15
	15

	E. Strategy and Capacity to Bring to Scale or to Further Develop and Bring to Scale
	5
	10
	15

	F. Sustainability
	10
	10
	10

	G. Quality of the Management Plan and Personnel
	10
	10
	10

	   Total Points 
	100
	100
	100


· Timing.  We anticipate publishing the final notice in the Federal Register on March 12, 2010.  We will host several informational webinars as well as pre-application workshops in Atlanta, Baltimore and Denver in the coming weeks.    Applications will be due on May 11, 2010.  Applications will be reviewed in late Spring/Summer 2010.  All grant awards will be announced in September 2010.
· Additional inquiries should be submitted to i3@ed.gov.  

This document is intended as guidance only. Please refer to the official notice of final priorities,
requirements, definitions, and selection criteria published in the Federal Register.

